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Background

The 2019 General Assembly approved House Bill 1729, which amended requirements for the allocation of school counselor staff time as follows:

§ 22.1-291.1:1. School counselors; staff time.
Each school counselor employed by a school board in a public elementary or secondary school shall spend at least 80 percent of his staff time during normal school hours in the direct counseling of individual students or groups of students.

This supersedes the requirement in the Regulations Establishing Standards for the Accreditation of Public Schools in Virginia, which provided:

8VAC20-131-240. Administrative and Support Staff; Staffing Requirements.
...D. The counseling program for elementary, middle, and secondary schools shall provide a minimum of 60 percent of the time for each member of the school counseling staff devoted to counseling of students.

The VDOE convened a stakeholder group comprised of school counselors and division administrators and incorporated best practices from the state and national levels. The Suggested Best Practices on the Provision of Direct Counseling Services may be used by school divisions to help in facilitating the work that school counselors are trained to do in schools as it relates to direct counseling services. 

The information below serves as guidance only. School divisions ultimately have the discretion on how they interpret and operationalize the school counselor’s work around “direct counseling services,” as outlined in HB 1729.

Direct Counseling Services

Direct counseling services may be defined as interactions with, or on behalf of, a student that include the application of:

I. School Counseling Curriculum;
II. Counseling (individual, small group, and/or crisis);
III. Appraisal and Advisement; and/or
IV. Consultation, Collaboration, and Referrals.

A school counselor’s time in a comprehensive school counseling program can be broken down into two categories: Direct Counseling (80 percent) and Program Planning and School Support (20 percent).
Direct Counseling:  At least 80 percent during normal school hours

School Counseling Curriculum (through core curriculum classroom lessons and schoolwide activities)
School counselors provide data-informed lessons and/or activities to provide all students with the knowledge, attitudes, and skills appropriate for their developmental level. School counseling curriculum topics are preventative, psychoeducational, driven by student need, and aligned with the American School Counselor Association (ASCA) Mindsets & Behaviors and Virginia’s Standards for School Counseling Programs.

Counseling (individual counseling, small group counseling, crisis counseling)
School counselors provide developmentally appropriate, goal-focused, brief counseling sessions to students that address issues related to:
· Mental Health/Wellness
· Social/Emotional Development
· Achievement
· College/Career Readiness
School counselors provide small group counseling to students with similar developmental or situational challenges with the goal of improving achievement, attendance, mental health/wellness, and/or behavioral outcomes.
School counselors provide counseling to help students navigate critical and emergency/crisis situations. 

Appraisal and Advisement
School counselors assist students in the exploration of their abilities, interests, skills, and achievement to make decisions and develop immediate and long-range goals and plans. 

Consultation, Collaboration, and/or Referrals
School counselors provide and receive information and counsel to/from individuals or teams in support of a student’s needs.
School counselors work with parents, teachers, administrators, school staff, and community stakeholders to promote achievement for a specific student or to promote systemic change to address the needs of groups of students such as underserved or underrepresented groups of students in the school. 
School counselors refer students to outside providers and resources as necessary.
School counselors may provide administrative, programmatic, and/or clinical supervision as appropriate.

Program Planning and School Support:  20 percent or less

Time spent defining, planning, managing, and assessing school counseling activities and contributing to fair-share responsibilities. 
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School counselors review data, create annual student outcome goals, create action plans and results reports, hold annual administrative conferences, monitor use-of-time, create annual and weekly calendars, and facilitate school counseling advisory councils. Fair-share responsibilities should not preclude implementing and managing a comprehensive school counseling program.

