Attachment B to Supts. Memo No. 162

2002 ENHANCING EDUCATION THROUGH TECHNOLOGY

ED TECH PROGRAM COMPETITIVE GRANT APPLICATION

COVER PAGE

	
	Name of Consortium Name
	LEA Fiscal Agent

	Project Director
	     
	     

	Title
	     
	     

	Address
	     
	     

	City
	     
	     

	Zip Code
	     
	     

	Telephone #
	     
	     

	Fax #
	     
	     

	Email
	     
	     


Total Grant Requested:
$      
WE, THE UNDERSIGNED, CERTIFY that this project application will be the basis for the operation and administration of the project for which Ed Tech funds will be requested. We will provide expenditure and other reports and will comply with such fiscal provisions, as the Virginia Department of Education requires. We also agree to comply with the assurances and requirements outlined herein. 

Signature of the School Division (Fiscal Agent)Superintendent _________________________________________
Date: _____________

Signature of the School Board Chair __________________________________________________________________
Date:  _____________

Signature of the Consortium Project Director
 __________________________________________________________
Date: ______________

Mail hard copy of cover page, assurances, and letters of support to: 
Ed Tech Competitive Grant

Attn: Gloria K. Barber

Office of Educational Technology

James Monroe Building 18th Floor

101 North 14th Street

Richmond, VA 23219
Email application to PARTD@mail.vak12ed.edu
COMPONENT A: PROJECT SUMMARY (10 POINTS)

Use the chart below to describe: how the goals of the project relate to the need, the objectives; the strategies, the supporting research, expenditures and how the objective will be measured.  (To add more rows to each table, hit the TAB key after the last entry.)

	Goal
	Need
	Objective
	Supporting Research
	Strategy
	Expenditure
	Measurement

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


COMPONENT B: PROJECT NARRATIVE (55 POINTS)
Describe the process to involve the consortium partners. Include such information as:

· The schools that will be impacted by Ed Tech Funds.

· The identified need or problem, based on current measurable needs assessment of the participating school divisions.

· List the project goals and objectives. (A goal is a broad, long-range ideal that provides general direction. An objective is a specific, measurable outcome of the project). State the project objectives in terms of the end results of the project rather than project methods or activates. The project objectives also should serve as criteria for the evaluation of the project. 

· Specific references to changes in pedagogy as a result of the professional development program.

· How the project addresses the following goals:

· Enhance ongoing professional development for teachers, library media specialists, principals, and administrators by providing constant access to training and updated research in teaching and learning through electronic means.

· Encourage the effective integration of technology with teacher training and curriculum development to establish successful research-based methods. Improve student academic achievement through the integration of technology in instruction.

· Ensure that every student is technologically literate by the end of the eighth grade.

· How state and local technology goals and objectives will be addressed.

· How the professional development program will influence student performance improvements.

· The number (or %) of educators expected to participate during the first year of the grant period.

· An explanation of the methods of recruiting educators to participate in the professional development activities

· A list of the entities that will be responsible for providing the professional development.

· The evidence of success that the proposed model has raised student academic performance in other locations or situations; OR is part of a comprehensive, high-quality research study designed to show whether promising instructional technology practices raise student achievement.

· A description of the long-term impact of the project on improving teaching and learning

· The strategies and activities of the project, identifying the participants, partners, and service providers. Include background descriptions of the entitles that will be providing services.

· A description of conditions that are in place to support the implementation of the project

     

COMPONENT C: PROJECT OPERATION AND MANAGEMENT PLAN 

(15 POINTS)

Provide a list of the major phases of the project, including task lists necessary to implement the project. Include the dates that define the beginning, ending, reporting, completion dates, evaluation, of the project and its activities.

     
COMPONENT D: PARTNERSHIPS (45 POINTS)

Describe the process of planning the project and provide complete contact information of each the consortium partners. In the column marked “Role/Responsibility” describe the participation of that entity in the project activities. Please list the fiscal agent first. (To add more rows to each table, hit the TAB key after the last entry.)

PLANNING PROCESS:

	Entity
	High-Need

Y/N
	Superintendent/

Project Director
	Address

Street/

City State Zip
	Telephone

Fax

E-mail 
	Role/Responsibility

	     
	     
	     
	     
	     
	Fiscal Agent /      

	     
	     
	     
	     
	     
	     


COMPONENT E: FUNDING STRATEGY (20 points)

Describe how the requested funds are reasonable, realistic, and are of sufficient size, scope and quality to:

· Support the educational technology professional development needs for technology integration of the region.

· Implemented activities that encourage the effective integration of technology resources and systems with teacher training and curriculum.

· Acquire technology to support the training, including provisions for interoperability of components and how the technology will be used.

For each expenditure in the budget:

· List the item, and amount.
· Include appropriate program code.
· Relate the costs to the activities that will be performed to meet the goals of the project.
· Indicate other funding (local, state, grant) currently being used for technology professional development and how this project will be coordinated with that funding.
OBJECT CODES – (To add more rows to each table, hit the TAB key after the last entry, before Total.)

3000
Purchased/Contracted Services. Evaluation Services, Professional Development, Supportive Services, Other.

Supportive Services acquired from outside sources.  Any professional development services, contracted trainers, private vendors, expenditures for tuition, or any evaluation component.

	3000 - Specific Description of Expenditure
	Amount

	     

	$     

	     

	$     

	     

	$     

	     

	$     

	Total
	$     


4000
Internal Services. Pupil Transportation, Food Service, Other.

Charges from the division or local government to programs for services such as data processing, motor pool, central purchasing, print shop, or food service 

	4000 - Specific Description of Expenditure
	Amount

	     

	$     

	     

	$     

	     

	$     

	     

	$     

	Total
	$     


COMPONENT E: FUNDING STRATEGY (continued)

5000
Other Charges. Travel (Staff/Administrative), Other.

Utilities, communications, staff/administrative/consultant travel, 

NOTE: Indirect costs cannot be claimed against capital outlay and replacement equipment.

JUSTIFICATION FOR TRAVEL COSTS

Travel must be justified by demonstrating a relationship between the proposed travel and the ongoing, high quality professional development.

	     

	     

	     

	     

	     


	5000 - Specific Description of Expenditure
	Amount

	     

	$     

	     

	$     

	     

	$     

	Total
	$     


6000 and 6500
Materials and Supplies. Administrative, Instructional, Instructional software

Articles and commodities which are consumed or materially altered when used and minor equipment (less than $500) which is not capital outlay (i.e., instructional materials, supplies, etc.).  All instructional software

	6000 and 6500 - Specific Description of Expenditure
	Amount

	     

	$     

	     

	$     

	     

	$     

	Total
	$     


8000
Capital Outlay. Equipment.

Expenditures, which result in the acquisition of, or additions to, fixed assets except outlays for major capital facilities which are constructed or acquired.  (Examples include computers; audio, video, electronic equipment, and all peripheral devices.

NOTE:  TITLE II, Part D funds can only be used on computers and related technologies used to enhance and improve instruction.

JUSTIFICATION FOR CAPITAL OUTLAY

Justify the expenditures by item, including prices and the planned usage of each item in relation to grant activities.

	     

	     

	     

	     

	     


COMPONENT E: FUNDING STRATEGY (continued)

	8000 - Specific Description of Expenditure
	Amount

	     

	$     

	     

	$     

	     

	$     

	Total
	$     


9000
Parental Involvement. 

Expenditures for parental involvement activities and programs.

	9000 - Specific Description of Expenditure
	Amount

	     

	$     

	     

	$     

	     

	$     

	Total
	$     


Other Funding Sources:

Indicate other funding (local, state, grant) currently being used for technology professional development and how this project will be coordinated with that funding.

	Source
	Activity
	Amount

	     
	     
	$     


	     
	     
	$     


	
	Total
	$     


COMPONENT F: BUDGET SUMMARY 

Fiscal Agent Division number:      
Fiscal Agent Division Name:      
ED TECH Grant 2003-2004 Consortium Award Proposal

Budget Summary:

	Categories
	
	Total

	
	
	

	1.  3000
	Purchased Services
	$     

	
	
	

	2.  4000
	Internal Services
	$     

	
	
	

	3.  5000
	Other Charges
	$     

	
	
	

	4.  6000
	Materials and Supplies
	$     

	
	
	

	5.  6500
	Software
	$     

	
	
	

	6.  8000 
	Capital Outlay
	$     

	
	
	

	7.  9000
	Parental Involvement
	$     

	
	
	

	
	Total
	$     


Project Director's Name       Date       

Budget Authorization Name       Date       

For DOE Use only

· Approved   







· Not Approved  

Grants Program Administrative Manager  ________________________________ Date ___________

COMPONENT G: SUSTAINABILITY (10 POINTS)

Include a description of how the project can be easily replicated in other classrooms, schools, and divisions (particularly in high-need classrooms, schools, and divisions).

Describe the sustained, well-planned activities (e.g. workshop series, follow-up consultations, and guided classroom discussions, roundtable discussions) that the project leader(s) will conduct to target other classrooms, schools, and divisions (particularly in high-need classrooms, schools, and divisions).

Provide a timeline for these activities and summarize what participants will learn and be able to do after participating in these activities.

Provide a description of how the activities will be maintained and sustained after the grant period ends. 

     

COMPONENT H: EVALUATION (35 points)

Provide a description of the following:

· The process and accountability measures that were developed to evaluate ongoing, high quality, professional development, tied directly to the effective use of technology in the classroom.

· The process and accountability measures that were developed to evaluate the extent to which activities are effective in increasing the ability of teachers to teach.

· The measurement tools (such as surveys, inventories, and reports), which will be used to determine the extent to which the project meets each of the objectives.
· The data that will be collected and how often it will be collected.

· The key personnel that will be involved in the data collection and their qualifications.

· The process for obtaining an external evaluation for the project.

· How the findings will be communicated to stakeholders in your community.

     

SECTION I: BIBLIOGRAPHY (10 POINTS)
Indicate supportive sources of evidenced-based research used to guide the effective design for the project. Sources should reflect a body of knowledge of respected, juried professional journals and books by well-known researchers about effective professional development for technology integration and integration of technology to improve academic achievement, that provides a theoretical, as well as practical, foundation. Examples of sources of such research may be reviewed at http://www.pen.k12.va.us/DOE/Technology/EdTech/
     

COMPONENT J: Statement of Assurances 
School Division Name      
Mailing Address      
Division Superintendent      
Signature _____________________________________

Telephone Number
      

Fax Number 
     
Email Address      
School Board Chair      
Signature _____________________________________
Assurances are hereby provided to the Virginia Department of Education that: 

· The local school division has a new or updated (within the past two years) long-range educational technology plan consistent with the objectives of the current Six-Year Educational Technology Plan for Virginia 1999-2002 http://www.pen.k12.va.us/VDOE/Technology/6yrtech.html
· Subgrant funds will supplement not supplant local technology funding.
· The school division will provide equitable participation of private school personnel in subgrant activities.
· No more than 5% of subgrant funds will be used for in direct costs.
· The school division will retain title and control of property and equipment purchased under this title.
· The school division agrees to comply with all guidelines, procedures, and requirements.

The Children’s Internet Protection Act (CIPA), enacted December 21, 2000, requires recipients of E-Rate and federal technology funds to:

A. Use a technology protection measure that blocks or filters Internet access, and

B. Adopt an Internet safety policy that includes the operation of technology protection measure.

The following condition exists (Check one)

· The school division receives E-Rate funding and is thereby already CIPA compliant.

· The school division does not receive E-Rate funding but does meet the criteria outlined above and is therefore CIPA compliant.

· The school division does not receive E-Rate funding, does not meet the criteria outlined above (not CIPA compliant), but does meet the following qualifications:

· No computers that will be used to access the Internet will be purchased with Ed Tech Funds.

· Ed Tech funds will not be used to pay the direct costs associated with accessing the Internet.


COMPONENT K: LETTERS OF SUPPORT

Attach  are letters of support. from:

     
     
Enhancing Education Through Technology

Competitive Grant







Enhancing Education Through Technology

Competitive Grant




