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Part I:

Planning Grant

Part II: 
Implementation Grant

Part III:  
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Part IV:
Appendices

A. Planning Grant Request Form

B. Certification of Participation with Affidavit

C. Budget Proposal

D. Estimated Number of Student Participants

Important Dates/Deadlines

	Planning Grant Request Form Due
	December 19, 2003

	Grant Proposal Due
	February 27, 2004

	Final Evaluation Due
	August 20, 2004


Grant proposals should be submitted by February 27, 2004, to:

Maureen B. Hijar

Director, Secondary Instruction

Virginia Department of Education

P.O. Box 2120

Richmond, VA 23218-2120

Questions on the grant awards should be directed to:

Maureen Hijar

804-225-2880

mhijar@mail.vak12ed.edu

Planning and Implementation Grants

Project Graduation Continuation Academies

Part I:

Planning Grants
Purpose:
Partnerships of school divisions within a region will develop a plan for implementing a Continuation Academy for summer 2004, as needed, and provide remedial instruction for seniors who have not earned standard or verified credits in English: Reading, English: Writing, or Algebra I 

Target 

Audience:
High school seniors who were scheduled to graduate in spring 2004 but did not have the verified credits in English: Reading, English: Writing, or Algebra I will be the target audience for a Continuation Academy.

Funding:         Planning grants of $10,000 are available to each Superintendents’ Study Group Region for the purpose of planning a summer Continuation Academy for the region.  Funds should be used to bring together representatives from each school division to plan a comprehensive program for the identified student group.  This Continuation Academy should be innovative and provide the students with instructional approaches that are different from the traditional direct instruction.

Each region that receives a planning grant will be required to submit a report of planning grant activities as part of a Continuation Academy Implementation grant proposal. Pending the availability of funds and the merit of implementation proposals, the Department of Education plans to award regional grants to help support regional academies. 

Requirements: The chair of each Superintendents’ Study Group Region should submit the Planning Grant Request form (Appendix A) by December 19, 2003.  

Part II:
Implementation Grants

A.                    General Information

Purpose:
Partnerships of school divisions within a region will implement a “Continuation Academy” for summer 2004, as needed, and provide remedial instruction for seniors who have not earned standard or verified credits in English: Reading, English: Writing, or Algebra I 

Target 

Audience:       High school seniors who were scheduled to graduate in spring 2004 but did not have the verified credits in English: Reading, English: Writing, or Algebra I

Funding:         Each Superintendents’ Study Group Region is eligible to receive a minimum of $75,000, pending the availability of funds, to implement a Continuation Academy in the summer of 2004 with a focus on English: Reading, English: Writing, or Algebra I.

Possible uses of the funds include, but are not limited to:

· Teacher salaries/stipends

· Student incentives

· Instructional resources, including software

B.                   Proposal Requirements

Applicants
Grant proposals will be accepted from partnerships of school divisions within a Superintendents’ Study Group Region. Proposals must address the plan for the continuation academy.  Proposals from individual school divisions will not be accepted; however, all school divisions within a region do not need to participate for a region to receive grant funding.  The Certification of Participation and an affidavit signed by each participating school division superintendent in the region must be submitted with the implementation proposal (Attachment B).

Components
The proposal must have a focus on student instruction based on diagnostic

 

instruments and previous assessment results for each student.  The intent is

 

for students to earn the verified credits to attain the diploma at the end of

 

the academy.

The proposal should be limited to ten pages of narrative and include:

· Plan for delivering small group instruction

· Identification of the structure in the region to accommodate all students

· Academies at different sites in the region

· One Academy 

· Identification of instructional methodology 

· Computer-based

· Teacher-directed

· Combination of computer and teacher

· Other innovative techniques

· Number of hours of instruction that will be provided

· Diagnostic instruments that will be used

· Evaluation plan that includes previous and present assessment scores

· Transportation plan

· Identification of a project coordinator

Part III: 
Submission of Grant Proposal



Grant proposals must include:

· the required narrative 

· an Affidavit of Participation from all participating school divisions in the region and a Certification of Participation 

· the budget proposal form

· the table of estimated student enrollment by division

Grant proposals should be submitted by February 27, 2004, to:

Maureen B. Hijar

Director, Secondary Instruction

Virginia Department of Education

P.O. Box 2120

Richmond, VA 23218-2120

Planning Grant Request Form
Project Graduation Regional Continuation Academy

2004

The school divisions in Superintendents’ Study Group Region number _________ requests a grant award in the amount of $10,000 for the purpose of planning a regional Continuation Academy in summer 2004. We understand a condition of the planning grant is submission of a report on planning grant activities as part of a Continuation Academy Implementation grant proposal. We understand implementation grants will be dependent on the availability of funds for such purpose. We understand that the implementation grant proposal is due February 27, 2004.

The following school divisions have certified that they intend to participate in the planning grant and are interested in implementing a Continuation Academy in summer 2004.
	School Division
	School Division

	1.
	9.

	2.
	10.

	3.
	11.

	4.
	12.

	5.
	13.

	6.
	14.

	7.
	15.

	8.
	16.


______________________________________

_______________

Chairman, Superintendents’ Region # ______________


Date

_________________________________

Superintendent’s Typed or Printed Name

Please submit this planning grant request form by December 19, 2003, to:

Maureen B. Hijar

Director, Secondary Instruction

Virginia Department of Education

P.O. Box 2120

Richmond, VA 23218-2120 


Fax number (804) 786-5466
Certification of Participation 

Virginia Department of Education

Project Graduation Continuation Academy Grant

2004

Regional Summary for Superintendents’ Region ________________










Region Number

The following school divisions have certified that they will participate in the Project Graduation Continuation Academy. An affidavit for each participating school division must be included.

	School Division
	School Division

	1.
	9.

	2.
	10.

	3.
	11.

	4.
	12.

	5.
	13.

	6.
	14.

	7.
	15.

	8.
	16.


_______________________________________            ________________

Chairman, Superintendents’ Region # ______________


Date

_______________________________________

Superintendent’s Typed or Printed Name

*Please submit this form with completed application.

Affidavit of Participation 

in Project Graduation Continuation Academy 

Implementation Grant

2004

As superintendent of _________________________________________ Public Schools,

(School Division)

I certify that the school division will participate in the Continuation Academy 

Implementation grant within Superintendents’ Study Group Region ________.

            (Region Number)

_________________________________


__________________
Superintendent’s Signature




Date

_________________________________

Superintendent’s Typed or Printed Name

*Please submit this form with completed application. 

Project Graduation Continuation Academy Grant

Budget Proposal

2004
	Budget Category
	Budget Amount
	Monies Contributed by

Participating School Divisions 

(include in-kind contributions)

	Teacher Salaries/Stipends
	
	

	Student Incentives
	
	

	Instructional Resources
	
	

	Materials and Supplies 
	
	

	Student Support (i.e., breakfast, lunch, transportation, etc.)
	
	

	Site Support (custodial staff, etc.)
	
	

	Other:  (Please specify.)
	
	

	Other:  (Please specify.)
	
	

	Total:
	
	


TABLE OF ESTIMATED NUMBER OF STUDENT PARTICIPANTS

Project Graduation Continuation Academy

2004

	SCHOOL DIVISION
	NUMBER OF STUDENTS IN English: Reading
	NUMBER OF STUDENTS IN English: Writing
	NUMBER OF STUDENTS IN 

Algebra I
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