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SCHOOL SECURI TY OFFI CER CERTI FI CATI ON TRAI NI NG PROGRAM

I ndi vi dual s selected for the Train the Trai ner Wrkshop
shoul d neet the following criteria to ensure that the
training programis delivered with maxi mum ef fectiveness.

A) Skills and abilities possessed by effective trainers:

Good comuni cation skills - verbal and witing skills
are nost inportant when working with individuals and a
group - comunicating at a level that is effective,
interesting, and reaches all participants in a group
Superior listening skills - the ability to |isten and
respond appropriately to neet the uni que needs of
individuals in a group

Excel l ent sensitivity skills - the ability to be
sensitive and respond appropriately to the devel opnent
needs of a group and specific individuals within a
group (l.e. - know edge of when to reduce and increase
t he devel opment work | oad for a group and respondi ng
to the special needs of individuals within a group)
Organi zational skills - the ability to organi ze
material for presentation to a group in a |ogical and
under st andabl e manner

Leadership - the ability to denonstrate how to sol ve
probl enms using a neasured, thoughtful, and careful
appr oach

B) Characteristics possessed by effective trainers:

Know edgeabl e - about how el ementary and secondary
school s operate in Virginia

Energetic - able to maintain high energy levels for a
| ong period of tine

Ent husi astic - about the SSO programand its potentia
for Virginia

Committed - to the SSO training programand its future
Pr of essi onal appearance - an appearance that inspires
confidence fromparticipants

Credibility - has established credibility anong peers
for being effective in the job



C) Job Experiences of effective trainers:

While the skills and characteristics are nbst inportant to
consider when trying to identify personnel who m ght be
effective trainers, job experiences can al so give conpetent
trainers sone very positive advantages when working with
SSGCs

The followi ng job experiences for SSO trainers mght be
nost hel pful:

Currently functioning as (or having been) a successful
princi pal or assistant principal

Currently operating as (or having been) a successful
and effective SRO

Currently operating as (or having been) a highly
successful SSO



