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Request for Competitive Grant
Proposals to Implement a School
Leadership Development Preparation
Program (SLDPP)
2004-2005

Submission Date: September 10, 2004

Virginia Department of Education
Divison of Teacher Education and Licensure
P.O. Box 2120
Richmond, VA 23218-2120
(804) 371-2522



Request for Competitive Grant Proposals

ISSUED TO:

TITLE OF PROJECT:

ISSUING AGENCY:

SOURCE OF FUNDING:

APPROPRIATION:

SUBMISSION DEADLINE
FOR PROPOSALS:

CONTACT PERSON:

DELIVERY BY U.S
POSTAL SERVICE:

OVERNIGHT CARRIER
OR HAND DELIVERED:

NUMBER OF APPLICATIONS:

Virginia School Divisons

School Leadership Development Preparation Program
(SLDPP)

Commonwedth of Virginia
Department of Education

P.O. Box 2120

Richmond, Virginia 23218-2120

Generd Assembly
Chapter 4, 2004 Acts of Assembly, Specid Session |

2004-2005 - $500,000

Friday, September 10, 2004

Dr. JoAnne Y. Carver, Director of Teacher Education
(804) 692-0251
jcarver@mail .vak12ed.edu

Dr. Thomas A. Elliott, Assstant Superintendent
Divison of Teacher Education and Licensure
Virginia Department of Education

P.O. Box 2120

Richmond, Virginia 23218-2120

Divison of Teacher Education and Licensure
Virginia Department of Education

101 North 14th Street

James Monroe Building, 24th FHoor
Richmond, Virginia 23219-3684

One origind and four copies, maximum of 15 pageswith a
minimum font Sze no smdler than 12 point, one Sde only copies
of each grant proposa must be submitted.



Request for Competitive Grant Proposalsto | mplement a School
L eader ship Development Preparation Program
2004-2005

I nstructions
Cover Page
Include the title of the proposd, the name of the submitting school divison and
partnership(s) and the name, address, telephone number, fax, and e-mail address of the
program representative to be contacted regarding the proposal
Proposal Preparation and Submission

Proposds should contain the following:

A. Purpose and Description

A gatement verifying agreement with the purpose of this gppropriation (i.e.,
to implement a defined leadership development preparation program that
addresses the |eadership standards established for such preparation as
defined by the Board of Educetion)

A description of the proposed program and how this purpose will be
addressed

A description of how the proposed project incorporates key features of the
fallowing:

a) Guidelinesfor Uniform Performance Standards and Evaluation
Criteria for Teachers, Administrators, and Superintendents

b) Virginia Licensure Regulations for School Personnel, July 1, 1998,
(8 VAC 20-21-580); and

c) Interstate School Leaders Licensure Consortium (ISLLC)

Criteriafor the selection, training, support, assgnment, and compensation
for participants

Tasks, methods, and results expected, including the name of the person(s)
responsible for each task

Number of program participants



A description of how the program will be made ble to participants
A timeline for completion of project activities

B. Collaboration

A description of collaborative and cooperative arrangements between
schoal divisons and inditutions of higher education and/or other entity,
including the duties and responsihilities of each of the partners

L etters of cooperation, agreement, and/or commitment describing
partnerships

C. Preparation

A description of school leadership development preparation methods for
participants, including the research basisfor thetraining

A specific statement of adherence to the standards delineated in the
Interstate School Leaders Licensure Consortium (ISLLC)

Criteriafor the sdlection of participants, the application process, and
selection procedures

D. Project Management

A description of how the program will be administered by participating
schoal divisons and indtitutions and/or other entity, induding the
identification of the program manager and fiscd agent (Responsibilitiesto be
clearly defined)

E. Maintenance of Data and Reporting

A description of how records will be maintained and how and when the
progress of participants will be reported

F. Financiad Support

Cost-effectiveness of the proposa (Thiswill be amgor factor for avarding
funds. Only one schoal division fisca agent for the program should be
identified).



G. School Divison and Partnership Capability and Resources

A clearly delineated description of the resources available a each
participating school division and partnership and how these resources will
be utilized in the program

H Program Evauation

A process for evaluation of the program that includes, but is not limited to
the following: surveys of the participants, comparison of the performance of
participants who are assisted by the program and those who are not
assisted by the program, surveys of principas of schools where mentors
have assisted beginning adminigtrators (i.e., project participants), and
curricular adjustments or program modifications made as aresult of the
program evauations

Participation by project directors must participate in a Virginia Department
of Education workshop focusing on goplication of effective evauation
drategies

1. Budget

A summary and itemized budget (using the categories listed below) for the 2004-
2005 fiscd year, including a judtification as to why funds are requested

Persond Services and Employee Benefits
Purchased Services/Consultants

Interna Services

Other Charges

Materids and Supplies

Capitd Outlay Equipment

Applicantsto include in their proposed budgets the cost for attending a one-day
evauation-training workshop required by the Department of Education

A year-end budget report, to be included as part of the School Leadership
Development Preparation Program Summary Report that is due August 15, 2005

Funds for 2004-2005 may be used retroactively to duly 1, 2004



IV.  Assurances
Assurances page, signed by the program administrator(s)

V. Proposal Evaluation Categories



School L eader ship Development Preparation Program

V. ASSURANCES

The participantsin this School Leadership Development Preparation Program assure the Virginia
Department of Education thet:

1.

Signature:

The participantsin this Program understand and fully accept that the purpose of the funded
School Leadership Development Preparation Programisto assist potential school leaders
to make a successful trangtion into full-time administration.

Satidicd, financid, and descriptivereportsrequired by the VirginiaGeneral Assembly and
the VirginiaDepartment of Education will be submitted for monitoring aswell asevauation
purposes according to the specified timeline.

Funds will not be expended in any other manner other than budgeted in the origind
proposa or amended proposd (if applicable).

Ownership of dl data, materids and documentation originated and prepared for the State
pursuant to the grant shal belong exclusively to the State and are subject to public
ingpection in accordance with the Virginia Freedom of Information Act.

Trade secrets or proprietary information submitted by a participant shall not be subject to
public disclosure under the Virginia Freedomof Information Act; however, the participant
must invoke the protection of this section prior to submission of thedataor other materias,
and mugt identify the data or other materias to be protected and state the reasons the

protection is necessary.

Funds will not be expended for expenditures incurred prior to July 1, 2004.

Date




School L eader ship Development Preparation Program

V. Proposal Evaluation Categories

CATEGORY POINTSAVAILABLE
1 Purpose and Description 15

2. Collaboration 15

3. Trainng 15

4, Project Management 10

5. Maintenance of Data and Reporting 10

6. Financia Support 10

7. School Divison and Partnership Capability and Resources 10

8. Program Evauation 15

Totd Points Available 100

Proposals will be judged by a selected pand based on the categories noted above. The Department of
Education may cancel thisgrant request or reject proposasat any timeprior to an award. The Department
of Education isnot required to furnish astatement of the reason why a particular proposa was not awarded.



