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Important Dates/Deadlines

	Letter of Intent Due
	March 31, 2006

	Grant Proposal Due
	April 21, 2006

	Final Project Evaluation Due
	August 18, 2006

	Reimbursement Requests Due
	August 18, 2006


Grant Proposals must be submitted by April 21, 2005, to:

Tabitha Foreman

High School Initiatives Specialist 

Virginia Department of Education

P. O. Box 2120

Richmond, VA 23218-2120
Phone:  (804) 786-1993

Fax:  (804) 786-5466
Tabitha.Foreman@doe.virginia.gov

Project Graduation Continuation Academy Grant Application

Part I.  
General Information

Purpose:
Partnerships of school divisions or a school division within a region will provide remedial instruction for seniors (class of 2006) who have not earned required verified credits in English: Reading and/or English: Writing, Algebra I, or special education students seeking the Modified Standard diploma who need to complete the literacy and/or numeracy requirements of that diploma. 

Target 

Audience: 
High school seniors who were scheduled to graduate in spring 2006, but did not earn verified credits in English: Reading, English: Writing, Algebra I, or did not meet the literacy and/or numeracy requirements of the Modified Standard diploma will be the target audience for a Continuation Academy.  Special consideration should be given to students in subgroups whose graduation rate falls below that of the subgroup with the highest graduation rate.  School divisions and regions should review their graduation data to justify a focus on particular subgroups.  Please note that students who complete a Modified Standard diploma can continue their enrollment in school as the Modified Standard diploma is not a terminal diploma.  

Funding:
Each Superintendents’ Regional Study Group is eligible to receive up to $75,000 to offer a Continuation Academy to seniors (class of 2006) needing those same verified credits.  The standard model is for one school division to act as the fiscal agent for each grant; however, several sites within the region may serve students.  In addition, more than one grant application from a region will be accepted.  Individual school divisions are eligible to apply, although each division may participate in only one grant application per region.  A region with very high population density may be eligible for additional funding based on the 2005 Continuation Academy enrollments and the number of divisions participating from that region.  The funds are disbursed on a cost reimbursement basis.  Grant funds to conduct a Continuation Academy may not exceed $650 per student without justification and prior approval. 
Possible uses of the funds include, but are not limited to:

· teacher salaries/stipends;

· student and teacher incentives;

· student support (e.g., transportation, snack expenses); 

· instructional resources, including software; and

· WorkKeys KeyTrain Tutorial and WorkKeys test administration.
Part II:
Proposal Requirements

Applicants:
Grant proposals will be accepted from partnerships of school divisions or individual school divisions within a Superintendents’ Regional Study Group.  Proposals must address the plan for the regional or individual school division academies.  All school divisions within a region do not have to participate for a region to receive grant funding.  The attached Letter of Intent to Submit form (Appendix A) that identifies the school division(s) interested in applying for a regional grant (or grants) must be completed and returned by March 31, 2006.   The total per region should not exceed $75,000 unless there has been prior discussion and approval by the Virginia Department of Education.

Components:
The proposal must have a focus on student instruction based on diagnostic instruments and previous assessment results for each student.  Data from previous academies should be used to identify effective strategies and practices.  The intent is for students to pass the state end-of-course (EOC) English: Reading, English: Writing, and/or Algebra I Standards of Learning assessments or meet the literacy and/or numeracy requirements for the Modified Standard diploma.

The proposal shall be limited to ten pages of narrative and include:

· plan for delivering small group instruction;

· identification of the structure to accommodate all students:

· after school;

· night school;

· Saturday school; and

· other.

· identification of  instructional methodology;

· computer-based;

· teacher-directed;

· combination of computer and teacher; and

· other innovative techniques.

· number of hours of instruction that will be provided;

· diagnostic instruments that will be used;

· an evaluation plan that includes previous and present assessment scores;

· transportation plan, if necessary;

· incorporation of academy requirements listed in Part III;

· criteria for teacher selection; 

· identification of and contact information for the project coordinator; and

· identification of a fiscal agent (school division) if conducted regionally.

Part III:
Academy Requirements 

· Use of the VA Online Reading and Algebra I Tutorials http://www.doe.virginia.gov/2plus4in2004/tutorial.shtml
· Use of Algebra Readiness Diagnostic Test (ARDT) for Algebra I students (units funded by Virginia Department of Education)

· Use of Standards of Learning Assessment Student Report by Question to target instruction (provided with score reports)

· Use of ePAT, electronic Practice Assessment Tools http://etest.ncs.com/Customers/Virginia/pat_home.htm
· Use of the Project Graduation instructional modules http://www.doe.virginia.gov/2plus4in2004/index.shtml
· Use of varied instructional strategies

· Low student-teacher ratio (approximately 10:1 to 18:1)
Part IV:
Submission of Grant Proposal


Grant proposals will include:

· the required narrative;

· Letter of Intent to Submit (Appendix A);

· Budget Proposal form (Appendix B); 

· Table of Estimated Student Participation (Appendix C); and

· name, address, telephone, and e-mail for division or regional contact person.

Grant proposals to be submitted by April 21, 2006, to:




Tabitha Foreman

High School Initiatives Specialist

P.O. Box 2120

Richmond, Virginia 23218-2120

Phone: (804) 786-1993

Fax: (804) 786-5466

Tabitha.Foreman@doe.virginia.gov

Letter of Intent to Submit 

Project Graduation 

2006 Continuation Academy Grant 
The following school division(s) in Superintendents’ Study Group Region number _________ intend(s) to submit a grant proposal to the Virginia Department of Education to implement a Project Graduation Continuation Academy during the summer of 2006, for seniors who were scheduled to graduate in the Spring 2006, but who have not earned required verified credits in English: Reading, English: Writing, and/or Algebra I or special education students who need to meet the literacy and/or numeracy requirements of the Modified Standard diploma.  It is understood that the grant proposal is due April 21, 2006.  The final grant award will be based upon approval of the proposal, and the total regional award should not exceed $75,000.

The following school division(s) intend(s) to conduct a Project Graduation Continuation Academy. 
	School Division
	School Division

	1.
	9.

	2.
	10.

	3.
	11.

	4.
	12.

	5.
	13.

	6.
	14.

	7.
	15.

	8.
	16.


_______________________________________
________________

Superintendent Signature  (Division serving as fiscal agent)


Date

_____________________________________________

Region # _________
Superintendent’s Typed or Printed Name

Please submit this letter of intent by March 31, 2006, to:


Tabitha Foreman, High School Initiatives Specialist

Virginia Department of Education

P. O. Box 2120

Richmond, VA 23218-2120

Phone: (804) 786-1993

Fax: (804) 786-5466

Budget Proposal 

Project Graduation 

Continuation Academy Grant
2006
	Budget Category
	Budget Amount
	Funds Contributed by

Participating School Divisions 

(include in-kind contributions)

	Teacher Salaries/Stipends
	
	

	Student and Teacher Incentives
	
	

	Instructional Resources
	
	

	Materials and Supplies 
	
	

	Student Support (e.g., breakfast, lunch, transportation, etc.)
	
	

	Site Support (custodial staff, etc.)
	
	

	Other (Please specify.)
	
	

	Other (Please specify.)
	
	

	Total
	
	


Please submit this form with completed application.

Table of Estimated Number of Student Participants

Project Graduation 

Continuation Academy

2006
	School Division
	Number of Students in English:  Reading
	Number of Students in English:  Writing
	Number of Students in Algebra I
	Number of Students with Limited English Proficiency
	Number of Students who are Economically Disadvantaged
	Number of Students with Disabilities in Grade 8 

Mathematics*
	Number of Students with Disabilities in Grade 8 Reading*

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


 Please submit this form with completed application.  Note that the numbers in the table above may be a duplicate count.

   *Available to students pursuing Modified Standard diplomas.  The Modified Standard diploma is not a terminal diploma.

Request For Reimbursement
Project Graduation 

2006 Continuation Academy

The ________________________(school division acting as fiscal agent) provides the following information regarding actual expenditures for the period of ______________through _________for the 2006 Project Graduation Continuation Academy.  Please return this no later than August 18, 2006, to Tabitha Foreman, high school initiatives specialist, Virginia Department of Education, P. O. Box 2120, Richmond, VA 23218-2120.

	Categories
	Budgeted Amount
	TOTAL

	1.  
Teacher Salaries/Stipends
	
	

	2.  
Incentives
	
	

	3. 
Instructional Resources
	
	

	4.  
Materials and Supplies
	
	

	5. 
Student Support
	
	

	6.  
Administrative Costs
	
	

	       7.  Miscellaneous 
	
	

	
	
	

	
	
	

	      COLUMN TOTALS
	
	


This is to certify that (1) equipment, materials, and/or services have been delivered or rendered and have been paid for in the amount(s) shown above; (2) reimbursement is requested only for items approved; (3) the specific items of equipment, materials, and/or services do not exceed the amount approved for the project; and (4) supporting documents for these expenditures are on file and are available for audit and review purposes.

Requested Amount of Reimbursement


Finance Officer or Division Superintendent

___________________________


_______________________________________

Number of Student Participants


Program Coordinator’s Signature

For Virginia Department of Education Use Only              Approval for Payment

Date


           Amount 




        Project Code_____  
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Project Graduation Evaluation

Continuation Academy 

Summary
2006

School Division  ____________________________________ Region_____________

Please compile the information from your academy on this summary sheet.  This report should be submitted by August 18, 2006, to:

Tabitha Foreman

High School Initiatives Specialist

Virginia Department of Education

P. O. Box 2120
Richmond, VA 23218-2120

1.
Number of students who regularly participated in 

English: Reading
_____________

English: Writing
_____________

Algebra I
_____________

Grade 8 Mathematics (Students With Disabilities only)
_____________

Grade 8 Reading (Students With Disabilities only)
_____________

2.
Number of participating students who passed

English/Reading end-of course (EOC) Assessment*
_____________

English/Writing EOC Assessment*
_____________

Algebra I EOC Assessment*
_____________

Grade 8 Mathematics Assessment*

(Students With Disabilities only) 
_____________

Grade 8 Reading Assessment*

(Students With Disabilities only)
_____________

*or Virginia Board of Education approved substitute assessment

3.
Number of Project Graduation participants
_____________

4. Number of Project Graduation participants who 


have achieved the required verified credits to graduate
_____________

5.
Number of teachers who taught in the academy
_____________

6.
Number of students with limited English proficiency


who participated in the academy
_____________

7. Number of economically disadvantaged students


who participate in the academy
_____________

8. Number of special education students who


participated in the academy
_____________

9.
Description of Academy 

Please complete the table by checking “yes” or “no” and completing the right column for all “yes” answers.

	Yes
	No
	Elements of the Academy
	If yes, please complete the following

	
	
	During school


	Hours per session:              

No. of sessions:

	
	
	Other: describe



	
	
	Used VA Online Reading Tutorial
	

	
	
	Used KeyTrain Tutorial for WorkKeys Writing test
	

	
	
	Used VA Online Algebra I Tutorial 
	

	
	
	Used Project Graduation Modules
	

	
	
	Used ePAT
	

	
	
	Used SOL released tests
	

	
	
	Used SOL online assessments
	

	
	
	Used SOL paper and pencil assessment
	


9.
What other resources were used in your academy?

10.
Identify strengths of the academy as it was implemented in your school division or region.

11. 
Identify weaknesses of the academy as it was implemented in your school division or region and how they might be addressed in the future. 

12.
Please detail the strategies that were utilized to assist students with disabilities.

13.
Please detail the strategies that were utilized to assist limited English proficient students.

14.
Please include any additional comments you have concerning your Project Graduation Academy.

PAGE  

