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Announcement of Funding Availability

The Virginia Department of Education (VDOE), Office of Adult Education and Literacy (OAEL), will make funds available for grants to support English Literacy/Civics Education (EL/Civics) projects in Virginia.  Funding is provisional and contingent upon the availability of funds from the United States Department of Education (USED).

	Title
	English Literacy/Civics Education Program

	Issuing Agency
	Virginia Department of Education

Office of Adult Education and Literacy

P.O. Box 2120

Richmond, Virginia 23218-2120

Phone: 804-225-2075

	Issued To
	A local education agency; a community-based literacy organization of demonstrated effectiveness; a volunteer organization of demonstrated effectiveness; an institution of higher education; a public or private nonprofit 501(c)(3); a library; a public housing authority; a nonprofit institution that is not described previously and has the ability to provide literacy services to adults and families; and a consortium of the agencies, organizations, institutions, libraries, or authorities described previously.  Current and previous recipients of EL/Civics funds are eligible to submit an application.



	Funding Authority
	Workforce Investment Act of 1998, PL 105-220

	Subgrant Period
	August 1, 2007 – June 30, 2008

	Subgrant Amounts
	$10,000 - $150,000 annually

	Submission Deadline
	July 26, 2007


Deadline for Receipt of Application
The application package (one original and five copies) may be mailed or hand delivered to the appropriate address.  Applications must be postmarked by midnight or hand delivered no later than 4:30 p.m., July 26, 2007.  Faxed or e-mailed copies will not be accepted, including all document revisions.  Applications not meeting postal or delivery deadlines will not be considered.  Receipts for postal and delivery services are recommended.

Physical Address


Mailing Address
Gloria Murphy, Administrative Assistant 

Elizabeth Hawa, Director
Office of Adult Education and Literacy

Office of Adult Education and Literacy

21st Floor, James Monroe Building


Virginia Department of Education

101 North 14th Street


P.O. Box 2120

Richmond, VA 23219




Richmond, VA 23218-2120

GRANT REQUIREMENTS 

[F] – Contains federal requirements, policy, or standards
[S] – Contains state requirements, policy, or standards

General Information 
Purpose [F]
In accordance with the Adult Education and Family Literacy Act (AEFLA), Title II of the Workforce Investment Act of 1998, English Literacy/Civics Education (EL/Civics) programs provide or increase access to English literacy programs linked to civics education for learners of limited English proficiency (LEP).  Individuals of limited English proficiency are those who: have a limited ability in listening, speaking, reading, writing, or understanding the English language; whose native language is other than English; or who live in a family or community where a language other than English is the dominant language.  

Learners in EL/Civics programs are able to understand and navigate governmental, educational, and workplace systems, as well as key American institutions, such as banking and health care, by increasing their English proficiency in reading, writing, speaking, and listening. Since electronic access to these systems is increasing, EL/Civics activities must include the integration of technology.  
Administration [S]
The Office of Adult Education and Literacy (OAEL), Virginia Department of Education (VDOE), Division of Instruction, administers the EL/Civics grants.  OAEL provides leadership and oversight to EL/Civics programs and services in Virginia.  
Deadline for Receipt of Application [S]
The application package (one original and six copies) may be mailed or hand delivered to the appropriate address.  Applications must be postmarked by midnight or hand delivered no later than 4:30 p.m., July 26, 2007.  Faxed or e-mailed copies will not be accepted, including all document revisions.  Applications not meeting postal or delivery deadlines will not be considered.  Receipts for postal and delivery services are recommended.

Physical Address


Mailing Address
Gloria Murphy, Administrative Assistant 

Elizabeth Hawa, Director
Office of Adult Education and Literacy

Office of Adult Education and Literacy

21st Floor, James Monroe Building


Virginia Department of Education

101 North 14th Street


P.O. Box 2120

Richmond, VA 23219




Richmond, VA 23218-2120

Subgrant Period and Award Amounts [S]
Subgrants will be awarded for 11 months beginning August 1, 2007, and ending June 30, 2008.  Awards will be made in amounts ranging from $10,000 to $150,000 annually.

Inquiries [S]
For questions regarding programmatic processes, please contact Thomas Suh, specialist, via e-mail at Thomas.Suh@doe.virginia.gov or telephone (804) 786-8367.  Financial management questions may be directed to Cynthia Finley, grants manager, via e-mail at Cynthia.Finley@doe.virginia.gov or telephone (804) 225-2850.
Communication [S]
All correspondence with the applicant related to application development, financial questions, and other concerns will be directed to the program contact as identified in the application.  By signing as program contact, the individual identified in the application serves as the point of contact for all program matters, including financial management.
Eligible Applicants [F]
Eligible applicants include: a local education agency; a community-based literacy organization of demonstrated effectiveness; a volunteer organization of demonstrated effectiveness; an institution of higher education; a public or private nonprofit 501(c)(3); a library; a public housing authority; a non-profit institution that is not described previously and has the ability to provide literacy services to adults and families; and a consortium of the agencies, organizations, institutions, libraries, or authorities described previously.  Current and previous recipients of EL/Civics funds are eligible to submit an application.
Considerations [F]
In selecting grants for funding, OAEL will consider the factors below, consistent with the requirements of the AEFLA.
1. The degree to which the eligible provider will establish measurable goals for participant outcomes
2. The past effectiveness of an eligible provider in improving the literacy skills of adults and families, and, after the one-year period beginning with the adoption of an eligible agency's performance measures under section 212, the success of an eligible provider receiving funding under this subtitle in meeting or exceeding such performance measures, especially with respect to those adults with the lowest levels of literacy
3. The commitment of the eligible provider to serve individuals in the community who are most in need of literacy services, including individuals who are low-income or have minimal literacy skills
4. Whether or not the program
(A) is of sufficient intensity and duration for participants to achieve substantial learning gains
(B) uses instructional practices, such as phonemic awareness, systematic phonics, fluency, and reading comprehension that research has proven to be effective in teaching individuals to read
5. Whether the activities are built on a strong foundation of research and effective educational practice
6. Whether the activities effectively employ advances in technology, as appropriate, including the use of computers
7. Whether the activities provide learning in real-life contexts to ensure that an individual has the skills needed to compete in the workplace and exercise the rights and responsibilities of citizenship
8. Whether the activities are staffed by well-trained instructors, counselors, and administrators
9. Whether the activities coordinate with other available resources in the community, such as by establishing strong links with elementary schools and secondary schools, postsecondary educational institutions, one-stop centers, job training programs, and social service agencies
10. Whether the activities offer flexible schedules and support services (such as child care and transportation) that are necessary to enable individuals, including individuals with disabilities or other special needs, to attend and complete programs
11. Whether the activities maintain a high-quality information management system that has the capacity to report participant outcomes and to monitor program performance against the eligible agency performance measures
12. Whether the local communities have a demonstrated need for additional English literacy programs
Program Priorities * [S]
Grants will be used to support projects that demonstrate effective practices in providing and increasing access to English literacy (EL) programs linked to civics education.  Grant awards will be made to eligible applicants that provide direct instruction of significant intensity and duration to learners and address the following priorities:

1. meet or exceed state-negotiated targets for NRS accountability, including educational gain and follow-up goals;
2. increase the number of LEP learners served through greater accessibility to EL/civics classes;
3. include comprehensive financial literacy instruction;

4. include comprehensive health literacy instruction;

5. include comprehensive citizenship preparation;

6. include implementation of best practices in distance learning; and

7. transition EL/Civic learners to Adult Basic Education (ABE) programs to earn a General Educational Development (GED) certificate, gain employment, or enroll in post-secondary education and training.

Activities

Approved Activities [F] [S]
Services must be comprehensive and accessible to learners as identified through local needs assessments and evaluations.  Eligible applicants shall provide services in one or both of the following core areas designed to increase the English proficiency of LEP learners in reading, writing, speaking, and listening.  
Civics Participation
Civics participation activities are designed to promote the learner’s active participation and membership in the community.  Through instructional activities, community education events, guest speakers, civics-related field trips, and workplace-oriented materials, LEP learners are able to better understand United States culture and navigate banking, health, governmental, and education structures.  
* Applicants must address priority #1 and at least one other stated priority.

Citizenship Education
Citizenship education activities are designed to prepare the learner for successful completion of the naturalization process.  Through instructional activities, the learner will better understand United States history and governmental processes.
Unapproved Activities [F] [S]
Eligible applicants may not use funds to provide religious instruction, conduct worship services, or engage in any form of proselytization; to assist, promote, or deter union organizing; to finance, directly or indirectly, any activity designed to influence the outcome of an election to any public office; or to impair existing contracts for services or collective bargaining agreements.  Eligible applicants may not expend funds in support of GED-testing-related activities.  GED testing activities include, but are not limited to, testing or re-testing, graduations, or scholarships.  Additionally, funds may not be used to pay directly for learner transportation and child care.  Activities provided in languages other than English may not be funded and may not be reported.

Fees [F] [S]
Eligible applicants may charge for services and materials.  Fees must be reasonable and necessary for the proper administration of the program.  The fees collected from these charges are identified as program income.  Fees may be charged for tuition, registration costs, textbooks, or other related instructional materials.  Program income must be tracked and reported to OAEL annually.
Staff Development [S]
Eligible applicants must provide ample staff development dollars in the proposed budget.  Staff development opportunities and participation are essential to ensure that administrators, teachers/volunteers, counselors, and support staff are knowledgeable about EL/Civics programs, the National Reporting System (NRS), content standards for General Educational Development (GED) and English for speakers of other languages (ESOL), distance learning, customer service, assessment certification, program improvement, and other OAEL initiatives.  Staff development dollars must be identified as a line item in the instructional budget worksheet.

Accountability and Reporting

Web-based Data System [F] [S]
Grantees shall use the VDOE’s Web-based data system.  Required National Reporting System (NRS) data must be entered no later than the 20th day of each month beginning September 1, 2007.  All fiscal year NRS data for 2007-2008 must be completed by August 1, 2008.  Required monthly data include, but are not limited to:
· staff information;

· class information;

· student demographic information; 

· student assessment information; 

· student goal information; and

· student attendance.

Eligible applicants shall demonstrate an ability to perform within the NRS accountability standards.  Recipients are expected to meet the state-established performance targets for accountability.  A review of performance will occur quarterly from the inception of the grant.  Each grantee shall demonstrate by January 20, 2008, progress towards meeting state targets on NRS Table 4.  Additional reports may be required throughout the grant cycle based on funding and program priorities.  A final narrative report is due August 1, 2008.   

Technology [S]
Grantees must provide access to current and comprehensive computers and technology for program implementation and administration.  Staff, including teachers, should play an active part in modeling, demonstrating, and applying technology for instructional and administrative purposes.  For program administration, including data entry, grantees must have systems that meet the following hardware and software standards:
· Windows 2000 or XP*; 

· Microsoft Internet Explorer 6.0;
· Microsoft Office XP or 2003;
· Adobe Acrobat Reader 5.0 or better; and
· broadband, DSL, or T1 connection.
Other hardware and software options may not be sufficient for federal reporting. Eligible applicants that do not currently have technology to meet the minimum requirements above should address in the project narrative and budget documents how grant funding will be used to secure the equipment and software needed to satisfy the standards.
For 2007-2008, only those grant recipients that are currently using an external database will be given permission to continue.  Otherwise, recipients must enter the data through the VDOE’s Single Sign-on for Web Systems (SSWS).  Recipients that anticipate using an external database to import data into SSWS must continue to use the system’s NRS reports to monitor program performance monthly.  Additionally, the Error Report must be reviewed after each data import to ensure clean data and identify corrective action as required.  Please note: this is the last year that VDOE will accept bulk uploads via SSWS; all data importing functions will be discontinued for fiscal year 2008-2009.

Assessments [F] [S]
Grantees must adhere to all requirements as identified in the Assessment Policy for Virginia – Adult Education and Literacy Programs, effective July 1, 2007.  This policy will be located on the OAEL Web site at http://www.vdoe.vi.virginia.gov/instruction/adulted/index.shtml.
* Mac OS is not supported in development and testing of the state data system.

Records Retention [S]
Grantees must maintain all records related to the grant for a period of five years after the ending date of the grant.  These records must be accessible and available for monitoring and audit purposes.  Original copies of all receipts must be maintained by the eligible applicant to support all requests for reimbursement and local expenditures.

Budgets and Financial Reporting 

Program Cost [S]
VDOE will fund 85 percent of the total program cost.  Local matching funds must provide the remaining 15 percent.  A more complete description of local matching funds is described on page 12.    The budget workbook is located on the OAEL Web site at:
http://www.vdoe.vi.virginia.gov/instruction/adulted/resources/grants_and_funding.shtml.

Instructional Costs [S]
Eligible applicants shall use not less than 95 percent of the projected federal allocation for EL/Civics instructional activities.  Below are additional budgeting requirements related to the instructional plan.

Instructional Salaries

The eligible applicant must budget a minimum of 50 percent of the total instructional costs for salaries related to direct or distance learning instruction.  Additional considerations must be given for providing staff development.

Purchased Services – Outreach
The eligible applicant may not budget more than 10 percent of the instructional costs for purchasing outreach materials and services.

Computers and Equipment

The eligible applicant may not budget more than 10 percent of the instructional costs for purchasing computers and equipment.  All computers and equipment must be for the direct use and benefit of the planned program.

Administrative Costs [F]
Eligible applicants may budget administrative expenses for the proposed project.  The total administrative request may not exceed 5 percent of the projected allocation, unless otherwise negotiated with OAEL. 
Budgets [S]
Eligible applicants are responsible for developing budgets that accurately reflect the planned activities for the grant period.  The budget workbook is located on the OAEL Web site at:

http://www.vdoe.vi.virginia.gov/instruction/adulted/resources/grants_and_funding.shtml.  The required budget elements include:   

Budget Narrative (one page)
The eligible applicant must submit a one-page budget narrative that clearly describes the planned program.  The narrative must include expenditure purposes and explanations for each of the categories.  

Budget Summary (one page)
The eligible applicant must submit a budget summary that identifies the total expenditures related to administration, instruction, and local match.  Eligible applicants must separate and identify the total expenditures for administration and instruction.  The total expenditures may not exceed the targeted amounts based on the projected project cost.  

Budget Worksheet(s) (four pages)
The eligible applicant must submit detailed budget worksheets. Within each category, the eligible applicant must identify the expenditures by line item.  For example, if an eligible applicant is purchasing textbooks, the line item must identify textbooks and the total dollar amount anticipated.

Expenditures [F] [S]
Expenditures may occur in two primary areas: administration and instruction.  Within these two areas, various object codes exist to identify and track the recipient’s expenditures.  All recipient expenditures must be allowable.  Any program expenditures not deemed allowable may not be claimed for reimbursement and will be at the expense of the recipient.  The recipient should contact OAEL about any questionable expenditure. 
Applicable Guidelines

Applicable federal and state administrative requirements, cost principles, and audit requirements are incorporated into each grant award by reference.  For educational institutions, the following apply:

1)
Uniform Administrative Requirements for Grants and Agreements to State and Local Governments, 45 FR, Part 2541(59 Fed. Reg. 155 published August 12, 1994);
2)
OMB Circular A-87, Cost Principles for State and Local Governments; and
3)
OMB Circular A-133, Audits of State and Local Governments and Non-Profit Organizations.

It is the responsibility of the recipient to maintain adequate liability coverage for the recipient, the employees, and the participants for both on-site and off-site activities. 

Object Codes and Descriptions

The following VDOE budget categories (object codes) should be referenced in developing your budget.
· 1000-Personal Services: All compensation provided for the direct labor of persons in employment of the eligible provider; salaries and wages paid to employees for full- and part-time work, including overtime, shift differential, and similar compensation  
· 2000-Employee Benefits: Job-related benefits provided employees as part of their total compensation; includes the employer’s portion of FICA, pensions, insurance (life, death, disability income, etc.), and employee allowances
· 3000-Purchased Services: Services acquired from outside sources (e.g., private vendors, public authorities, or other governmental entries)
· 4000-Internal Services: Charges from an internal service fund to other activities or elements of the local government (e.g., data processing, automotive/motor pool, central purchasing, or print shop)
· 5000-Other Charges: Utilities, communications, insurance, leases/rentals, staff/consultant travel, indirect cost, or miscellaneous (Mileage, lodging, and meals will be limited to no more than the current state-approved rate.)

· 6000-Materials and Supplies: Articles and commodities that are consumed or materially altered when used and minor equipment (less than $5,000) that is not capitalized
· 8000-Equipment: Includes computers, furniture and fixtures, and equipment valued in excess of $5,000
Unallowable Expenditures

As described previously, funds may not be used to support any unapproved activities.  Additionally, stipends, allowances, post-service benefits, or other financial support may not be paid to any staff, except as reimbursement for transportation, meals, and other reasonable out-of-pocket expenses directly related to program participation.

Local Match 

VDOE will provide 85 percent of the cost of the program (this includes administration and instruction).  A 15 percent local match is required by the eligible applicant.  The match may be made as either (1) cash or (2) a combination of the same dollar amount of cash previously provided and in-kind contributions. The match may exceed 15 percent but may not be less than 15 percent.   

The following example illustrates the local match:
	Budget Source
	Percentage of Total Cost
	Amount

	Federal Funds Requested
	85%
	$40,000

	Local Match Required
	15%
	$7,059

	Total Amount
	100%
	$47,059


Allowable Matching Funds

Matching funds may result from cash or in-kind contributions (non-federal funds) by the eligible applicant.  The local match does not have to be identified within each object code or per line item identified in the requested federal funds.  Match may occur in only one object code, such as personal services, or within the various object codes.  Special considerations include the following.
· All expenditures identified as local match must be from the direct support of the program activity.

· When applicable, documentation is required to identify the percent of support converted to a dollar amount.  Common instances of this requirement include salaries and utilities.

· Rent may be used and is based on the fair market rental rate in the program area.  This applies when state, LEA, or other agency property is used as space to support program activities.  Documentation of an appraisal of fair market rental rate for the area is required.  The percentage of use-time must be converted to a dollar amount.

Program Income [F]
Program income represents the gross income received by the eligible applicant directly generated by a grant supported activity (e.g., program fees), or earned as a result of the grant agreement.  Recipients must report program income collected and expended annually, based on the income generated during the grant period.  All income collected must be expended directly for the purposes of the EL/Civics program.  This includes support of classes, coordination, supervision, and general administration of full- and part-time adult programs, including responsibilities associated with the finances of these programs.  Expenditures must be tracked and reported within the same expenditure object codes identified previously.  Income may not be incorporated into general funds unless it is directly available to the eligible applicant to support allowable EL/Civics activities under the terms and conditions spelled out in this application package.  The eligible applicants should make every effort to expend program income within the fiscal year in which it is collected.  The form to report program income is located on the OAEL Web site at http://www.vdoe.vi.virginia.gov/instruction/adulted/resources/forms.shtml.

Requests for Reimbursement [F] [S]
VDOE funds eligible applicants on a cost-reimbursement basis only.  Requests must be submitted quarterly using the reimbursement request workbook located on the OAEL Web site at http://www.vdoe.vi.virginia.gov/instruction/adulted/resources/forms.shtml.  The workbook requires documented salaries (1000 and 2000 categories), equipment (8000 category), and all other expenditures (3000, 4000, 5000, and 6000 categories). 

Expenses included on the reimbursement request must be incurred and paid during the time period stated on the front of the request form.  No expenses may be claimed before the starting date or after the ending date listed on the grant award form.  All expenditures must be documented appropriately.

A “Budget Amendment between Categories” form must be submitted and approved by OAEL prior to all proposed budget changes and related expenditures.  This form is located on the OAEL Web site at http://www.vdoe.vi.virginia.gov/instruction/adulted/resources/forms.shtml.

Certificates and Compliance [F] [S]
All eligible applicants must certify compliance with specific state and federal laws and/or regulations.  This includes all state and federal assurances.  Signatures on the “Budget Summary” page indicate that the applicant agrees, if selected as a grant recipient, to fully comply with each.  It is the responsibility of the applicant and grant recipient to be knowledgeable about applicable laws and regulations.  The state and federal assurance forms are located on the OAEL Web site under English Literacy/Civics Education at http://www.vdoe.vi.virginia.gov/instruction/adulted/resources/grants_and_funding.shtml.

Termination or Suspension [F] [S]
All funding is subject to the availability and appropriation of funds for the purpose of EL/Civics programs.  In emergency situations, the Virginia Department of Education may suspend a grant for not more than 30 calendar days.  Examples of such situations may include, but are not limited to:  serious risk to persons or property; violations of federal, state, or local criminal statutes; and material violations of the grant that are sufficiently serious that they outweigh the general policy in favor of advance notice and opportunity to show cause.  Pursuant to 45 CFR 2540.400, the Virginia Department of Education may terminate reimbursement payments under the grant, or revoke grant funds for failure to comply with applicable provisions of this grant.  VDOE shall provide the grantee reasonable notice and opportunity for a full and fair hearing within 60 days of receipt of such notice.

Monitoring and Evaluation 

Desk Audits [S]
Desk audits of all recipients of EL/Civics funds will be conducted semi-annually by the OAEL.  These desk audits will consist of: 
· an analysis of grant data entered into the NRS Web-based data system;
· an analysis of financial requests and reporting; and 

· an analysis of compliance with program management standards as identified in the Adult Education and Literacy Policy Manual that will be located on the OAEL Web site at http://www.vdoe.vi.virginia.gov/instruction/adulted/index.shtml.

Site Visits [S]
Recipients are subject to on-site visits based on an established schedule.  Also, targeted visits may occur based on the results of the semi-annual desk audits.  A targeted visit may or may not be announced.

Annual Evaluation [F] [S]
All recipients of these funds will be evaluated annually.  The annual evaluation will function much like a report card, with specific program targets compared to actual performance.  A total score will be generated.  This score will be compared against a scale that will recommend your local program for commendation, technical assistance, or an on-site visit.    
Proposal Development
Instructions [S]
Eligible recipients must develop a proposal that contains an abstract and a narrative.  The narrative must include discussions of: (1) statement of need; (2) capacity and commitment; (3) program design; (4) program goals, objectives, and anticipated outcomes; and (5) an evaluation plan.  The following are descriptions of each of these proposal areas with designated page limits.

Abstract (one page)

Attach a one-page, single-spaced summary.  It should describe:

· need for program;
· target audience;
· program goals and objectives;
· major activities; and
· anticipated outcomes. 
Narrative (maximum of ten pages)

This portion of the application, not to exceed ten, typed, single-spaced pages, should include a plan that describes how the applicant will meet the requirements of the grant.  The narrative must describe the following program components.

Statement of Need

Eligible applicants must describe the current adult LEP population in the planned service area.  Elements should include the percentage of LEP compared to the total population, diversity of students, number of languages other than English spoken, and patterns of increase/decrease in students over time.  With the increase of LEP adults in Virginia, it is important to demonstrate how the community has been impacted by population changes.

Capacity and Commitment

Eligible applicants must demonstrate what services they currently offer and how those services have impacted the community.  Information to identify includes: 

· the scope of the current adult education program, including partners and collaborative efforts;
· the services the eligible applicant currently offers, and the capacity to complete the proposed project;
· the specific English literacy program services currently offered, including information on how the program has grown to meet the needs of the increasing limited English proficient adult population;
· the collaborative relationships the eligible applicant has with other agencies/programs to meet the needs of learners, demonstrated with memoranda of agreement (MOA);
· the eligible applicant’s experience in helping LEP learners access civic functions (e.g., voter registration, social security number, driver’s license, employment centers, hospitals, banking, and other governmental functions); and
· the eligible applicant’s progress in meeting state targets for the National Reporting System (NRS) as identified on NRS Table 4 for the previous two fiscal years (2004-2005 and 2005-2006) and the current fiscal year (2006-2007)*.
Program Design

Eligible applicants must describe the following essential components of the proposed EL/Civics program:

· the target population to be served, including actual target enrollments(;

· a description of the assessment(s) that will be administered to learners – eligible applicants must comply with the Assessment Policy for Virginia – Adult Education and Literacy Programs that will be located on the OAEL Web site at http://www.vdoe.vi.virginia.gov/instruction/adulted/index.shtml;
· a description of curriculum offerings and materials, instructional methodologies, and linkages to other programs and services (collaborations); and 
· a description of the integration of technology in instruction, including how technology will be used as a tool to access civic functions and services.
Program Goals, Objectives, and Anticipated Outcomes

Eligible applicants must state the goal(s) for the project and the related objectives and anticipated outcomes.  The objectives must be measurable.  Program progress in meeting or exceeding state targets on NRS Table 4 in each educational functioning level served is a required goal.

Evaluation Plan

Eligible applicants must describe an evaluation plan to measure both processes and outcomes.  Essential components include:

· a description of the evaluation methodology;
· the types of data that will be collected, the method of data collection, the individuals who will collect the data, and the time frames for data collection;
· a matrix describing the progress in meeting or exceeding state targets, including descriptions of goals, strategies, and outcomes; and
· a description of how the evaluation plan will be used, including a discussion of how the program may be replicable.
*  If the eligible applicant has not previously reported as part of the National Reporting System, evidence of capacity and program performance must be demonstrated with data in tabular form that includes: total learners served with 12 or more instructional hours, total learners that made an educational gain with the standardized assessment identified, the total number of learners that did not make an educational gain, and the total number of learners that exited the program before program completion.

# For reference in developing proposal budgets, please note that OAEL has computed the average, statewide cost per learner to be $305. 

Submission Guidelines [S]
Applications must be submitted as hard copy, single-spaced, 12-point font, on 8 ½”x 11” white paper, one side only.  One inch margins must surround the text on all sides, all pages must be numbered, and the document may not exceed the maximum number of pages for any section, as stated in the application checklist outlined in the Appendix on page 19.  Original signatures must appear on the appropriate pages.  Pages should be submitted in the order specified on the checklist.  Applications may not be submitted in binders or special covers.  It is the responsibility of the applicant to follow the instructions within this packet and to contact OAEL for clarification.

Selection Process [S]
A review panel has the responsibility of reviewing applications that are submitted on time and that meet all other submission requirements.  Each qualified applicant will be rated on the criteria identified in this application packet.

Criteria for Proposal Evaluation [S]
Six categories totaling 100 points will be used by the review panel to rate each application.

Maximum Points


Grant Category

10                                                       Statement of Need

20 Capacity and Commitment

25




      Program Design (including funding priorities)
25                                                        Program Goals, Objectives, and Anticipated Outcomes

10                                                        Evaluation Plan

10                                                        Budget Development

100                                                      Total
APPENDIX
Application Checklist
All items for the application must be submitted in the order listed below.

	Form/Document
	Requirements
	Total Pages
	Completed
	DOE

Use Only

	Contact Information
	http://www.vdoe.vi.virginia.gov/instruction/ adulted/resources/grants_and_funding.shtml
	1
	 FORMCHECKBOX 

	

	
	Program Management Information 

(Demographic Data, Printed Name, Signature, and Date)
	
	 FORMCHECKBOX 

	

	
	Fiscal Preparation Information 

(Demographic Data, Printed Name, Signature, and Date)
	
	 FORMCHECKBOX 

	

	
	Data Entry Information

(Demographic Data, Printed Name, Signature, and Date) 
	
	 FORMCHECKBOX 

	

	
	Regional Programs (if applicable)

(Identify each locality served)
	
	 FORMCHECKBOX 

	

	Budget Narrative
	Description of Planned Budget
	1 (max.)
	 FORMCHECKBOX 

	

	Budget Summary
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