Attachment A
2008-2009 

Application Packet for
Virginia Response to Intervention (RtI) Pilot Divisions

Please return by April 4, 2008 to:

Susan M. Trulove, Specialist
Virginia Department of Education

Office of Student Services
James Monroe Building
101 N. 14th Street
Richmond, Virginia  23219
Application and Training Information

Enclosed is an application packet that includes information on pilot participant expectations, requirements, and criteria for selection.   Applications are due to the Virginia Department of Education by April 4, 2008.  Submissions will be reviewed by a committee and scored using a rubric. 
A week of mandatory training for selected pilot divisions will occur Monday, July 7, 2008, through Friday, July 11, 2008.  Training modules for the week will include providing an overview of RtI, building a school student progress monitoring team, universal screening, progress monitoring, researched-based interventions for reading, written expression, mathematics, and behavior, and examining case studies.  The location and other details regarding pilot training will be announced following pilot site selection.  There will also be several additional training modules scheduled for one to two days each in the months following the July 2008 training.
We look forward to seeing the expansion of the Response to Intervention process in school divisions across the Commonwealth during the upcoming school year.  With your ongoing support and commitment, RtI holds the promise of producing better educational outcomes for all children in Virginia. 
For additional information or questions regarding the application process, please contact Susan M. Trulove, (804) 786-0720, or Susan.Trulove@doe.virginia.gov.
Application for Response to Intervention (RtI) Pilot School Divisions

School Division: _________________________________________________________


Signature of Superintendent: _______________________________________________
Person/title completing the application packet: _________________________________

_______________________________________________________________________ 

Telephone: ________________________e-mail: _______________________________


As school divisions begin to implement the Response to Intervention (RtI) model, it is paramount that the elemental concepts of RtI are implicit and operationalized within the framework of the whole school division.  Since this model supports general education, Title I, and special education services, it will require focused and collaborative leadership to enhance student achievement and to ensure program integrity.  Components for successful implementation include:

· Strong school-based and school division leadership for effective and consistent instruction, intervention and professional development
· Comprehensive intervention approaches for meeting the needs of students

· Well-defined, scientifically-based core instruction in the general classroom
· A commitment to universal screening and individual student progress monitoring for the systematic and continuous collection of intervention data
· Collaborative, problem solving processes and practices at the school and classroom level
· School improvement plan that includes the components of successful RtI implementation

The Department of Education will provide funding for RtI pilot training as well as software and technology needed for progress monitoring and data collection.  Ongoing professional development and on-site pilot technical assistance related to successful RtI implementation will also be provided.
Virginia Response to Intervention Pilot School Division
2008-2009 Application

Please address each item below in your application.

Applications must be submitted before April 4, 2008
In order to successfully implement RtI, certain things need be in place prior to implementation and will be important factors in selecting RtI pilot sites.  
1. Criteria for pilot site consideration

Please confirm that your division has the following required and essential elements in place for successful implementation of RtI and explain how they will be accomplished:

· The division demonstrates committed leadership to RtI.
There is strong administrative support to ensure commitment          and resources.  Leadership team is committed to building an internal capacity and sustainability over time.
· There is key central office representation on division leadership team (as described in Responsive Instruction: Refining Our Work of Teaching All Children).
· The division has documented implementation of a universal screening tool and is able to show that data is used to guide instruction and intervention.
· The division’s mission statement reflects a belief that all students will learn and that all students are part of one proactive educational system.
· The division uses data to direct instructional decisions.
· The division provides professional development and follow-up to ensure effective instruction and intervention at all levels.
· The division will use scientific, research-based instruction which is defined as curriculum and instructional approaches that have a high probability of success for most students. 

· The division will provide evidence that instructional time is used efficiently and effectively.
· The School Student Progress Monitoring Team will be comprised primarily of general educators.
· The division will recruit and select team members who are qualified to carry out the evidence–based RtI interventions.  
· The division has the capacity and infrastructure in place to support RtI.
· The division will share learning as it relates to RtI with the Virginia Department of Education.

***********************************************************************
2.  Provide a rationale for why your division is interested and prepared to initiate a RtI model. A successful Response to Intervention model requires a systemic approach to early intervention and prevention of academic difficulties.  Universal screening, a tiered reading model, frequent progress monitoring, differentiated classroom instruction, well aligned supplemental interventions, well aligned intensive interventions, use of a problem solving team approach and ongoing professional development are fundamental to the model.  Please discuss how you propose to implement the components of RtI and sustain these RtI components when the pilots end.
************************************************************************

Complete this section for each potential RtI pilot school in your division:

RtI Pilot School: _________________________________________________________
1. Projected enrollment for the 2008-2009 school year: _______________________
2. School’s adequate yearly progress (AYP)________________________________
3. Demographic diversity within the school________________________________
_________________________________________________________________
      4.   Describe how progress monitoring is currently being implemented in your school      
in reading and/or mathematics.  ____________________________________________________________________________________________________________________________________
__________________________________________________________________
__________________________________________________________________

      5.  Title I eligible:
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No
 

Reading First school:   FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 
6. If yes, number of Title I teachers: _____ Describe how and to whom Title I services are provided. ____________________________________________
______________________________________________________________

______________________________________________________________

      7.  
Describe how special educators and regular educators collaborate to meet the instructional needs of students._____________________________________

______________________________________________________________
______________________________________________________________
______________________________________________________________
8. Number of students with disabilities as of December 1, 2007______________
9. Number of special education teachers with over three years experience: _____
K_____1_____2_____3_____4_____5_____

    10.   Number of general education teachers with over three years experience:_____

K_____1_____2_____3_____4_____5_____

    11.
Describe how your school currently addresses the needs of struggling readers.  Be 
as specific as possible with respect to information such as personnel, materials, 
and programs.​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________________________________________
             ________________________________________________________________

             ________________________________________________________________

             ________________________________________________________________

    12.   Describe how your school currently addresses the needs of students struggling                                                   
with mathematical concepts.__________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

13. What human and fiscal resources are currently available in the division for RtI               implementation? ___________________________________________________
_________________________________________________________________
14. Describe your school’s master schedule and what priorities were used to determine the schedule.  Please attach a master schedule from 2007-2008. ______________________________________________________________________________________________________________________________________________________________________________________________________
15. Are Instructional Support Teams (IST) utilized in the school?________________
16. Describe your schoolwide discipline program.____________________________

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
          17.  Describe initiatives or policies in your school that promote a positive school climate. ___________________________________________________________
__________________________________________________________________

_______________________________________________________

18.
Describe how you are using and will use RtI in the comprehensive evaluation of students for eligibility for special education. ______________________________

__________________________________________________________________
__________________________________________________________________

__________________________________________________________________

    19.   A team of representatives from each pilot division must be committed to attending 
         a week of mandatory training July 7-11, 2008, at a location to be determined.    Please indicate that the following representatives will be attending the training sessions in July 2008.
Principal__________________________________________________________

Reading Resource Teacher____________________________________________

K-5 (one teacher per grade level)  K_____________________________________





       1_____________________________________ 





       2_____________________________________





       3_____________________________________





       4_____________________________________




                   5_____________________________________

Special Education (One K-2 teacher and one 3-5)





       K-2___________________________________





       3-5___________________________________ Other_____________________________________________________________
