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Important Dates/Deadlines

	Grant Proposal Due
	May 18, 2012

	Final Project Evaluation Due
	October 1, 2012

	Reimbursement Requests Due
	October 26, 2012




Grant proposals must be submitted by May 18, 2012, to:

Tracy Fair Robertson		
English Coordinator				
Virginia Department of Education		
P. O. Box 2120				
Richmond, VA 23218-2120			
Phone:  (804) 371-7585			
Fax:  (804) 786-1597				
Tracy.Robertson@doe.virginia.gov		


Project Graduation Summer Academy Grant Application

Part I.  	General Information

Purpose:	Partnerships of school divisions or individual school divisions within a region will provide remediation to assist targeted students who need to earn verified credits to complete their diploma requirements. 
Target Audience:
· First priority: Seniors or term graduates lacking verified credits needed to graduate in any core subject, i.e., English, mathematics, history, or science
· Second priority: Juniors lacking verified credits in mathematics or English (Algebra I, Geometry, Algebra II, English/reading, or English/writing)
· Third priority: Freshmen or sophomores lacking a verified credit in mathematics (Algebra I, Geometry, or Algebra II)

Funding:	Each Superintendents’ Regional Study Group may apply to fund a Project Graduation Summer Academy.  The standard model is for one school division to act as the fiscal agent for each grant; however, several sites within the region may serve students.  In addition, more than one grant application from a region will be accepted.  Individual school divisions are eligible to apply, although each division may participate in only one grant application per region.  The funds are disbursed on a cost reimbursement basis.  

	Please note that 2012 Project Graduation Summer Grants are funded from the Lottery Proceeds Fund as provided in Chapter 890, 2011 Appropriation Act. Also provided in the Act is the provision that the Lottery Department make the first deposit to the Lottery Proceeds Fund annually on or before January 1 of each year.  Consequently, payments for the 2012 Project Graduation Summer Academy Grants will not begin until January 2013, following the first Lottery deposit in December.  Full funding for grants is dependent on the revenues from the Lottery Proceeds Fund. Cost reimbursement of the approved expenditures will occur after the submission of reimbursement requests to VDOE.

Use of Funds:
Possible uses of the funds include, but are not limited to:

· teacher salaries/stipends;
· student and teacher incentives;
· student support (e.g., transportation, snack expenses); 
· instructional resources, including software; and
· WorkKeys KeyTrain Tutorial and WorkKeys test administration as a substitute assessment for the English: Writing test.
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Part II:	Proposal Requirements	

Applicants:	Grant proposals will be accepted from partnerships of school divisions or from individual school divisions within a Superintendents’ Regional Study Group.  Proposals must address the plan for the regional or individual school division Academies.  Not all school divisions within a region have to participate for a region to receive grant funding.  

Components:	The proposal must have a focus on student instruction based on diagnostic instruments and previous assessment results for each student.  Data from previous Academies should be used to identify effective strategies and practices.  The intent is for targeted students to pass the state Algebra I, Geometry, Algebra II, EOC English: Reading, English: Writing, science and/or history Standards of Learning assessment.  

The proposal shall include:
· plan for delivering small group instruction;
· identification of the structure to accommodate targeted students:
· identification of instructional methodology;
· computer-based;
· teacher-directed;
· combination of computer and teacher; and
· other innovative techniques.
· number of hours of instruction that will be provided;
· diagnostic instruments that will be used;
· an evaluation plan that includes previous and present assessment scores;
· transportation plan, if necessary;
· incorporation of Academy requirements listed in Part III;
· criteria for teacher selection; and
· identification of and contact information for the project coordinator and 
fiscal agent (school division) if conducted regionally.


Part III:	Academy Requirements 
· Use of the Algebra Readiness Diagnostic Test (ARDT) for Algebra I students        http://www.doe.virginia.gov/instruction/mathematics/middle/algebra_readiness/index.shtml	
· Use of Standards of Learning Assessment Student Report by Question to target instruction (provided with score reports)
· Use of varied instructional strategies
· Low student-teacher ratio (approximately 10:1 to 18:1)
· All Standards of Learning (SOL) tests administered to Project Graduation students must have the “Project Graduation” field populated within PEMSolutionsTM 

Part IV:	Submission of Grant Proposal
		Each grant proposal will include:
· the required narrative;
· Budget Proposal form (Appendix A); 
· Assurances form (Appendix B);
· Table of Estimated Student Participation (Appendix C);	
· name, address, telephone, and e-mail address for division or regional contact person; and
· location, dates, and times for each Academy.

Grant proposals must be submitted by May 18, 2012, to:

Tracy Fair Robertson		
English Coordinator					
Virginia Department of Education			
P. O. Box 2120					
Richmond, VA 23218-2120			

Budget Proposal 
Project Graduation 
Summer Academy 2012
	Budget Category
	Budget Amount

	Teacher Salaries/Stipends (Please specify amount paid per hour and how many hours each teacher will provide instruction).  
PLEASE NOTE:  Teachers should be paid at an hourly rate commensurate with typical hourly pay in the division.  
	_____ (number of teachers) x _____ (amount per hour)
 x _____ (number of hours) =
_____ total amount for teacher salaries 

	Student Incentives (Please specify)


	

	Instructional Resources 
(Please specify)


	

	Materials and Supplies (Please specify)


	

	Student Support (Please specify)


	

	Site Support (Please specify )


	

	Administrative Costs (Please specify)


	

	Other (Please specify)


	

	Total


	


				Appendix C
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Assurances
Project Graduation 
Summer Academy 2012
Assurance is given that:

1. 	The program will be administered in accordance with all applicable statutes, regulations, program plans, and applications.

2.  	The Local Education Agency (LEA) will adopt and use proper methods of administering the program, including the enforcement of any obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out the program; and the correction of deficiencies in program operations that are identified through audits, monitoring, or evaluation.

3.  	The LEA will cooperate in carrying out any evaluation of the program conducted by or for the state education agency.

4.  	The LEA will use such fiscal control and fund accounting procedures to ensure proper disbursement of, and accounting for, state funds paid to the LEA under the program.

5.	The LEA will make reports to the state education agency as may be necessary to perform its duties in carrying out the program; and maintain such records, provide such information, and afford access to the records as the state educational agency may find necessary.

6. 	The LEA agrees that funds provided under this program will supplement, not supplant, federal, state, and local funds that local education agencies and schools would otherwise receive.

	
Signature of Superintendent:
	

	
Date:
	
     

	
School Division:
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Table of Estimated Number of Student Participants
Project Graduation
Summer Academy 2012

	SCHOOL 
DIVISION
	Number 
of 
Students 
in 
Algebra I
	Number of Students in Geometry
	Number of Students in Algebra II 
	Number 
of 
Students 
in 
Reading
	Number 
of Students
 in 
Writing
	Number 
of Students
 in 
History
(limited to seniors)
	Number 
of Students
 in 
Science
(limited to seniors)
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Request for Reimbursement
Project Graduation 
Summer Academy 2012

The ________________________ (school division acting as fiscal agent) provides the following information regarding actual expenditures for the period of ______________through _________for the 2012 Project Graduation Summer Academy.  Please note that faxed copies of requests for reimbursement will not be accepted.  Please submit the original request for reimbursement with the appropriate signatures by October 26, 2012, to Tracy Fair Robertson, English coordinator, Office of Standards, Curriculum, and Instruction, Virginia Department of Education, P. O. Box 2120, Richmond, Virginia 23218-2120. 
	Categories
	Budgeted Amount
	TOTAL

	1.	Teacher Salaries/Stipends
	
	

	2.	Student Incentives
	
	

	3.	Instructional Resources
	
	

	4.	Materials and Supplies
	
	

	5.	Student Support
	
	

	6.	Site Support
	
	

	7. Administrative Support
	
	

	        8.   Other
	
	

	      COLUMN TOTALS
	
	



This is to certify that (1) equipment, materials, and/or services have been delivered or rendered and have been paid for in the amount(s) shown above; (2) reimbursement is requested only for items approved; (3) the specific items of equipment, materials, and/or services do not exceed the amount approved for the project; and (4) supporting documents for these expenditures are on file and are available for audit and review purposes.
					                        						
Requested Amount of Reimbursement			Finance Officer or Division Superintendent

________________________________			
Program Coordinator’s Signature

For Virginia Department of Education Use Only              Approved for Payment
Date			           Amount 					        Project Code_____  
Coordinator/Specialist, VDOE_______________________________________________     
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Appendix D 
Director, Office of Standards, Curriculum, and Instruction, VDOE 	                      ________
	SCHOOL 
DIVISION
	Term Graduates/
 (2012)
Participants
who
Passed EOC
SOL test
	Rising Senior (2013)
Participants
who
Passed EOC
SOL test
	Rising Junior (2014)
Participants
who
Passed EOC
SOL test
	Rising sophomore
(2015)
participants
passed

	Algebra I

	
	
	
	

	Geometry

	
	
	
	

	Algebra II

	
	
	
	

	English: Reading

	
	
	
	

	English: Writing

	
	
	
	

	History

	
	
	
	

	Science

	
	
	
	

	Total # 
Verified  credits earned
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	General Information About the Academy


1.  Number of students who participated
     in the Academy	_____________
	
2.  Number of teachers who taught in the Academy	_____________
	Information for the Person Completing this Report



Name of Person Completing this Report_______________________________________

Phone Number_____________________________

E-mail Address ____________________________

School Division ___________________________

Signature of Person Completing this Report ____________________________________

Are the data you are reporting FINAL?		YES			NO

If no, what data are not FINAL? _____________________________________________

If no, when will you be able to report FINAL data?_______________________________

Please note:  If the data you are submitting are not FINAL, please be reminded that you will need to submit a revision as soon as possible.  Revisions should be submitted by e-mail to: Tracy Fair Robertson, English coordinator, Tracy.Robertson@doe.virginia.gov.
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