Attachment A, Supts. Memo 122-12
May 11, 2012
Virginia Department of Education
2012 Coordinators’ Academy
July 31-August 1, 2012
Tentative Agenda

Day 1
	7 - Noon
	Registration

	7 - 8 a.m.
	Breakfast

	8:15 - 9:15 a.m.
	Opening Session:  ESEA Flexibility Waivers and Reauthorization 

	9:15 - 10:30 a.m.
	1. Title II, Part A, Updates for Experienced Coordinators  
	Title I, Part A, for New Coordinators
(three years or less experience)


	
	2. Collaboration of Title III with Title I and IDEA
	3. 

	
	4. Parental Outreach:  Best Practices from the Field
	5. 

	
	6. Preparing for a Monitoring Visit for Title I and Title III  
	7. 

	
	8. Beginner OMEGA Training for New Coordinators of Title II, Part A; Title III, Part A 
	9. 

	10:30 - 10:45 a.m.
	Break

	10:45 - Noon
	1. Conducting a Meaningful Needs Assessment 
	Title I, Part A, for New Coordinators (continued)


	
	2. [bookmark: OLE_LINK11][bookmark: OLE_LINK12]Understanding  Federal Accountability and Data Collection Requirements  
	1. 

	
	3. Title III, Part A, Updates for Experienced Coordinators  
	2. 

	
	4. Serving Homeless Students
	3. 

	
	5. Successful Strategies for School Divisions and Private Schools Working Together to Provide Meaningful Consultation and Equitable Services
	4. 

	Noon  - 1:30 p.m.
	[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Lunch and Speaker:  Support to Priority and Focus Schools under the ESEA Flexibility Guidelines

	1:45 - 3 p.m.
	1. Beginner OMEGA Training for New Coordinators of Title I, Part A 
	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Title II, Part A, for New Coordinators
(three years or less experience)
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]----------------------------------------
Title I, Part C, Migrant Meeting 

	
	2. Conducting a Meaningful Needs Assessment 
	

	
	3. Collaboration of Title III with Title I and IDEA 
	

	
	4. Parental Outreach:  Best Practices from the Field 
	

	
	5. Spotlight on Effective Strategies in Title III, Part A, Programs
	

	3 - 3:15 p.m.
	Break

	3:15 - 4:30 p.m.
	1. Divisions with Emerging English Language Populations
	Title II, Part A, for New Coordinators
(continued) 
----------------------------------------
Title I, Part C, Migrant Meeting (continued)

	
	2. Title I Schoolwide: The Marion Primary Model 
	1. 

	
	3. Preparing for a Monitoring Visit for Title I and Title III 
	2. 

	
	4. Understanding  Federal Accountability and Data Collection Requirements 
	3. 

	
	5. OMEGA Refresher for Experienced Coordinators 
	4. 



Day 2
	7 - 8 a.m.
	Breakfast

	8:15 - 9:15 a.m.
	General Session:  Child Poverty in Virginia and Its Impact on Public Education

	9:15 - 10:30 a.m.
	1. OMEGA Refresher for Experienced Coordinators 
	Title III, Part A, for New Coordinators
(three years or less experience)


	
	2. Successful Strategies for School Divisions and Private Schools Working Together to Provide Meaningful Consultation and Equitable Services
	10. 

	
	3. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Title I Schoolwide: The Marion Primary Model 
	11. 

	
	4. Spotlight on Effective Strategies in Title I, Part D, Programs 
	12. 

	
	5. Spotlight on Effective Strategies in Title I, Part A, Programs 
	13. 

	10:30 - 10:45 a.m.
	Break

	10:45 - Noon
	1. Title I, Part A, Updates for Experienced Coordinators 
	Title III, Part A, for New Coordinators (continued)


	
	2. Spotlight on Migrant Programs in Virginia 
	5. 

	
	3. Spotlight on Effective Strategies in Title II, Part A, Programs 
	6. 

	
	4. Serving Homeless Students
	7. 

	
	5. Divisions with Emerging English Language Populations
	8. 

	Noon  - 1 p.m.
	Lunch and Networking 

	1 - 3:30 p.m.
	Consultations with Department Staff   



