Attachment A, Memo No. 232-12
Virginia Department of Education

Intent to Apply for a Grant to Expand a Part-Day 
Academic-Year Governor’s School to Full-Day 
2012-2013

Background

Virginia’s Governor's Schools provide gifted students academic and visual and performing arts opportunities beyond those normally available in their home schools.  The foundation of the Virginia Governor's School Program centers on best practices in the field of gifted education and the presentation of advanced content to able learners. 

Currently, 19 regional Academic-Year Governor's Schools provide students with acceleration and exploration in areas ranging from the arts, to government and international studies, and to mathematics, science, and technology.  Of these 19 schools, three offer full-day programs for their students.  The remaining Governor’s Schools offer part-day programs, where students attend their home schools for a portion of the day, and then participate in the remainder of their courses at the Governor’s School.  Some of the part-day programs serve students in grades 9 through 12, but the majority serve students in grades 11 and 12.

The 2012 General Assembly appropriated funds to encourage part-day programs to offer a full-day course of study to each of its students, and if possible, to expand to grades 9 through 12 if the program does not already include all four grades.  Specifically, there is a $100,000 appropriation for Fiscal Year 2013 (School Year 2012-2013) to provide planning grants for one or more existing part-day Academic-Year Governor’s Schools to expand to full-day programs, including the possibility of  merging with another Governor’s School.  An additional appropriation of $100,000 is available to support start-up of the expanded programs in Fiscal Year 2014 (School Year 2013-2014).  

The Virginia Department of Education will offer two $50,000 planning grants in Fiscal Year 2013 and two $50,000 start-up grants in Fiscal Year 2014 to existing part-day Academic-Year Governor’s Schools to expand their programs. 

Eligibility

Any part-day Academic-Year Governor’s School may apply for a $50,000 planning grant to plan for or study the feasibility of expanding to a full-day program and possibly expanding the grade levels served.  Two $50,000 planning grants will be awarded for 2012-2013.  Grantees will be eligible for $50,000 start-up grants in 2013-2014 upon meeting the criteria outlined below.

Implementation Timeline

A regional Academic-Year Governor’s School that wishes to apply for a 2012-2013 planning grant to expand to a full-day program without adding additional grades would be required to implement the expansion in 2014-2015.  Such expansion from part-day to full-day would not require approval by the Board of Education.  Once the plan has been approved by the Department of Education, the planning grant recipient would be eligible for a start-up grant in 2013-2014.  The approved Governor’s School would then use start-up funds in 2013-2014 to recruit new students, develop curriculum, provide professional development to teachers, and purchase equipment and instructional materials to support the expanded program.  The Regional Governing Board for the Governor’s School would also seek ongoing operational funding from the General Assembly during the 2014 session, with the full-day Governor’s School fully operational by the 2014-2015 school year.

A regional Academic-Year Governor’s School that wishes to apply for a 2012-2013 planning grant to expand both 1) to a full-day program and 2) the grade levels it serves would be required to expand to a full-day program for the existing grades and add the additional grades in a full-day program by 2014-2015.  Such expansion from a part-day to full-day program with additional grades served would require approval by the Virginia Board of Education.  In this instance, the intent is for the consortium to conduct its planning prior to June 30, 2013, and present its proposal to the Virginia Board of Education for first review no later than October 2013, with final review and approval in November 2013.  The approved Governor’s School would then use start-up funds in 2013-2014 to recruit new students for the additional grades, develop curriculum, provide professional development to teachers, and purchase equipment and instructional materials to support the expanded program.  It would also seek ongoing operational funding from the General Assembly during the 2014 session, with the expanded Governor’s School being fully operational for the 2014-2015 school year.

Application Timeline

By September 12, 2012, the Intent to Apply form in Attachment A should be submitted to Dr. Donna Poland, specialist for Governor’s Schools and gifted education at the Virginia Department of Education.  Submission of the intent form does not constitute a binding commitment to proceed with the grant application process; however, it will help the Department of Education determine interested school divisions that are willing to make a commitment to proceed with planning to expand a Governor’s School if they are funded for a planning grant.  Please also include a copy of signed letters of support (Attachments B and C) for participating school divisions in support of expansion.  Department of Education staff will then work with the interested school divisions to determine the feasibility of their general plans and provide a more comprehensive application for the funding, to be submitted to the Department by October 26, 2012.

Following receipt of the intent forms, applicants will be contacted about next steps.  For more information, please contact Dr. Donna L. Poland at (804) 225-2884 or Donna.Poland@doe.virginia.gov.
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Intent to Apply Form 
Planning Grant to Expand a 
Part-Day Academic-Year Governor’s School to Full-Day
2012-2013

	
Name of Governor’s School:
	
     

	
	

	Name of Contact:
	     

	
	
	

	
	Title:
	     

	
	
	

	
	Address:
	     

	
	
	

	
	
	     

	
	

	
	Telephone:
	     
	Fax:
	     

	

	
	E-mail:
	     
	

	



Please check one:

|_|	We are interested in a grant to expand to a full-day program with our existing grades.

|_|	We are interested in a grant to expand both 1) to a full-day program and 2) the number of grades served.  Current grades served:      ;  Additional grades to be served:       

|_|	A list of school divisions that participate in the Governor’s School indicated above is attached, along with a signed Letter of Support form from the superintendent and school board chairperson from each school division.

Please return this form by September 12, 2012 to:

Dr. Donna L. Poland
Specialist for Governor’s Schools and Gifted Education
Virginia Department of Education
101 N. 14th Street
Richmond, VA 23219
FAX: 804-786-1597
Attachment A, Memo No. 232-12
E-mail:  Donna.Poland@doe.virginia.gov
Intent to Apply for a Planning Grant to Expand a Part-Day 
Academic-Year Governor’s School to Full-Day
2012-2013

List of School Divisions Participating in the       Governor’s School 

Letters of Support are included from the following school divisions:

	School Division
	Division Superintendent
	School Board Chairperson

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please add rows as needed.


The following school divisions have declined to submit a letter of support for the grant application:
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Letter of Support to Apply for a
Planning Grant to Expand a Part-Day 
Academic-Year Governor’s School to Full-Day
2012-2013


To be completed by participating school divisions in support of full-day expansion and included with the Intent to Apply form.

We have read and understand the requirements of applying for a planning grant to expand the           Governor’s School to a full-day program.  We have indicated our support of the application by our signatures below and understand the financial and programmatic commitments to sustain the expanded program beyond the years of planning (2012-2013) and start-up funds (2013-2014).

	School Division:
	     

	
Superintendent
	

	
	
	

	
	Signature:
	

	
	
	

	
	Printed Name:
	
     

	
	
	

	



	
	

	School Board Chairperson
	

	
	
	

	
	Signature:
	

	
	
	

	
	Printed Name:
	
     

	
	
	

	






