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Meeting Minutes
Attendees: Debra Cargill, Sharon Mullen, Ellen Osborne, Katharine Parrish, Sharon Renner, Linda Seyer, Bruce Sobczak, John Spain; VDOE staff: George Bailey, Beverly Godwin, Jenna Kelly, Sue Mansfield, Heidi Silver-Pacuilla, George R. Willcox
Guest Presenter
Sara J. Dunnigan, Deputy Chief Workforce Development Advisor for Governor Ralph S. Northam
Call to Order and Review of the Agenda
Mr. Sobczak, Advisory Committee Chair, welcomed everyone and called the meeting to order at 10:04 a.m.  Mr. Sobczak began with introductions of all present committee members, and stated the focus of the meeting.
Public Comment
There was no public comment.
Approval of October 12, 2017 Minutes
A motion was made and seconded, and the minutes were approved.
Introduction of Guest Speaker
Mr. Willcox introduced Sara Dunnigan, Deputy Chief Workforce Development Advisor for Governor Ralph S. Northam, noting her leadership with the Combined State Plan and workforce development.
Special Presentation
Ms. Dunnigan provided an overview of the launch of the New Virginia Workforce Development Brand
Virginia Career Works, a new statewide branding initiative.  [Announcement from Gov. McAuliffe: http://www.vec.virginia.gov/node/8739 ]

Highlights of the presentation:
A common problem identified by businesses and employers was the preparation of the workforce, regardless of where the Commonwealth is in the business cycle and regardless of unemployment rates.
Findings from a VCU Public Policy Poll revealed that, despite 24 workforce programs and 9 agencies, awareness of job and career information, education and training opportunities, and One-Stop Centers is low among job seekers.
Virginia Career Works began with focus groups comprised of various partners (i.e., job seekers, partner programs, employers) and continued with sessions on market research and culture change. 


The brand charter includes four components:
1. Accessibility; 
2. Trust; 
3. Support; and
4. Innovation.

What is next: 
· “Enculturation”;
· Brand Champions Train the Trainer;
· Phase I roll-out through Local Workforce Boards and One Stops; and
· Phase II partner program endorsement.
Opportunities for Adult Education to expand on Integrated Education and Training (IET) and PluggedInVA, both models for cohort-driven workforce education.
Comments and questions from committee on the presentation:
· Branding is appreciated; it gives us a larger voice representing and advocating for adult education
· This is a great effort, but is there an authority to enforce any implementation (or even an implementation plan)? 
· Will this be different in each area?  Even within a region, Workforce Boards are different and often do not communicate. This could help – or could cause friction by pointing out “gold standards.”
· What does the State Board of Workforce Development do? How does it connect to local boards? The directors do participate in the State Board – they need to pass it down to leadership at local boards, but we don’t know if and how often this kind of communication happens. 
· Getting onto Local Workforce Development Boards is paramount in communicating the need for adult education and literacy as a foundational component of the workforce development system. 
· What does implementation of this plan look like at the local One-Stop and Workforce Development Board levels? Do they have plans to standardize a framework of partnerships across centers and boards? 
Virginia’s Workforce Innovation and Opportunity Act (WIOA) Combined State Plan
Dr. Silver-Pacuilla discussed the two-year modification of the Virginia WIOA Combined State Plan. 

The WIOA core partners include:	
· Adult, Dislocated, and Youth Program (Title I, Virginia Community College System)
· Adult education (Title II, Virginia Department of Education)
· Wagner-Peyser (Title III, Virginia Employment Commission)
· Vocational Rehabilitation (Title IV, Department for Aging and Rehabilitative Services and Department for the Blind and Vision Impaired)

Combined State Plan modifications must be submitted to the U.S. Departments of Labor and Education by March 30, 2018. As part of the Common Performance Targets, only measurable skill gain targets (42% and 43%) will be negotiated as part of the acceptance of the modification. 

The modification draft is currently available for public comment. On March 22, 2018, the State Workforce Development Board will be voting on the draft. 
Title II, Adult Education Sections - Comments
Aligning Content Standards: 
· Question: The Virginia Adult Learning Resource Center (VALRC), last year, was working on a curriculum guide for instructors: Where do we stand on that? This was a need – simplified and application-based. 
· Comment: This is an area of strength in adult education in VA. The framework includes English Language Proficiency Standards (ELPs) – glad to see those as a part of the adult education framework. Support from the VALRC in implementing standards-based instruction, including instructional resources, is important. 
· Comment: The VALRC’s Observation Tool videos are hard to find, but they are good for new instructors. The Literacy Information and Communication System (LINCS) has some good resources, too. The connection to the LINCS system takes this beyond the state level; they have a lot of resources. Create a roadmap for the LINCS system to make a One-Stop link for accessing files, videos, and resources. 
· The plan as written seems straightforward. 

Local AEFLA Activities, and Correctional Education: 
· Comment: “Three separate application processes” is written, but there are only two listed; needs to be clearer what the three are.
· Question: Does the department expect more correctional (C&I) applications? Response: We met our goal of having services in every region; but there is room to expand. The limit for C&I used to be 10% and now is up to 20% of funds that can be spent on correctional education. DOC does a lot of this work already. 
· Question: Do continuation grants go up before Local Workforce Development Boards every year? Response: No. Only competition grants. 
· Comment: Top of page 239: The state is requiring instruction of workforce preparation in an integrated way, defining our role in the workforce system. Response: Publishers are responding to this by releasing contextualized texts in manufacturing and healthcare. The National External Diploma Program (NEDP) program is already integrated, so this helps. Will there be professional development on integrating workforce curricula on this? 
· Question: Are people entering these programs for adult education or certification components? Response: Both, it depends on location and specific students. The first motivation is normally secondary credential or academic skills (some to be able to help children with homework). With English Language Learners (ELLs), even those who have high school or college degree, some find it easier to get a GED® than to order their transcripts. 
· Comment: Special rule around family literacy – very different than former law – more flexible. Response: I don’t think many of us [in adult education] do this because we have so many other things that have to be done. This is unfortunate because family literacy may have long-term impacts. Under the Barbara Bush era, it was a big push, but it wasn’t sustainable; we had a hard time getting parents to come to class. But now working with our partners, they seem so much more successful (Head Start, for example) and provide stipends for them to attend our classes. School divisions find it easier to work with families than adult education programs; it’s easier to connect to families that way. Many 21st Century Community Learning Centers grants require adult education programs; our K-12 schools want us to come and provide classes as part of their 21st Century grants – and at the same time we are offering adult education services, so we are competing against ourselves. We see our role in family literacy more with those grants than with WIOA. 
· Comment: This section seems clear – for implementation we may need to wait because programs are overwhelmed with the other mandates. Once programs feel they have a grasp on the priorities, we can push programs to delve into family literacy activities. 

Integrated English Literacy and Civics Education (IELCE): 
· Comment: We are focusing on building good partnerships and are making progress. We take the same approach in IECLE as we do with our other IET programs. 
· Comment: The numbers of ELLs are decreasing in some areas and may continue to do so as the federal government permits fewer immigrants and refugees to enter the country. 
· Comment: The citizenship earnings bump, which can lead to self-supporting wages, should be included and addressed in the plan to encourage citizenship instruction as a means to economic development. Points for citizenship should be counted and credited (credentials are, so these should as well). Response: Currently this is not a WIOA measure and not part of the point system. Looking at median wages may correlate to citizenship statuses. 
· Comment: This section is complicated for those of us who have had civics grants over the years. This outlines succinctly section 243. 

State Leadership, Two parts:
· Required Activities
· Question: Do other states have a statewide professional development center? Response: Some do. Some states conduct professional development through the state office or through a university partner. 
· Question: Will there be assistance in the grant to fund participation in these required activities, like professional development or technical assistance? Five percent administration is the cap, but that’s tight. It is hard to find work-arounds with that, especially when programs experienced cuts in state leadership funds. 
· Permissible Activities
· Comment: Can we look at statewide discount rates for distance education packages, like GED Academy or Burlington? We do this regionally with our partners who also use the same software, and this saves us a lot of money. Some programs have lost their packages because they had become unaffordable. A statewide rate could help save money and provide services to areas with smaller numbers of students, like in Southwest Virginia. 
· Question: Could we bring back a distance education advisory council to meet a couple of times a year to discuss options? They can identify barriers for adult learners and also resources for those learners. 
· [bookmark: _6f6yelgyxkl6]Question: Is there a committee? Response: No. We have released distance education policy, but we do not have a committee. Comment: There needs to be field input about how distance education is used in rural and urban settings and with GED and ESOL learners; the many variations need to be considered. A formal committee would add weight to pushes in legislation for broadband and other needs. 
· [bookmark: _lblb4ub5wzh]Question: How do we respond as a board to Sara Dunnigan’s call for Brand Ambassadors? Response: It makes sense for us to be involved. We’ve been clamoring for state outreach since Race to GED. Can we ask Sara if she would share implementation plans with this committee? From a Community Based Literacy Organization (CBLO) standpoint, this involvement in the larger picture would help give us legitimacy; help us be seen not as outliers. Also, if we’re one of the first to participate, our messages may be better remembered among partners. The more involved at groundbreaking, the more memorable we can be. If we want to be seen as a viable workforce partner, we need to be there and to make sure their implementation is in line with what we want and need. 

[bookmark: _y2z9qci3dfgd]Assessing Quality: 
· [bookmark: _kmpu8iob7ts2]Question: Is there anything in there about working with new program managers? Response: Yes, there is an upcoming training with mentor pairings. 
· [bookmark: _nasq0jcsfj3y]Question: What is happening with the report card system? Response: We are not doing quarterly report cards. We are doing ongoing monitoring. Comment: What the state office is doing now, as opposed to what was given before (red light, green light), is more helpful and more reflective of what is actually happening.  That system was overly punitive, and the school systems sometimes overreacted to the red light/green light ratings. This new system seems less punitive and less open to reactionary interpretation from outside partners who may have access to it. 
· [bookmark: _9eses6g7eci0]Question: It would be good to see on the risk rubric where specific scores fell along the spectrum of ratings across all programs. 
[bookmark: _1jifg2sqh5n7]
Stakeholders are welcome to provide comments online on the draft. 
[bookmark: _9c81mwmbrjn3][bookmark: _x9rw39vh7jpb]Mr. Willcox stated that this segment was an input opportunity for the advisory committee. At 1:35 p.m., there will be an opportunity for public comments. 
Working Lunch – Continued Discussion
Adult Education and Literacy Conference 
This professional development event will be held in Williamsburg, July 17-20, 2018. This is a combined conference that will bring together a diverse group of adult education professionals, including practitioners from the Individual Student Alternative Education Plan programs, high school equivalency providers, nonprofit organizations, public adult education providers, workforce partners, and English for Speakers of Other Languages. There will be multiple interest strands, offering at least nine instructional sessions, and five keynote speakers. The event will accommodate up to 400 participants. It is hoped that all groups will network and share promising practices. 
High School Equivalency (HSE) Examination Update
Dr. Mansfield stated that on October 1, 2018, the annual Request for Application period will begin and HSE publishers will be able to apply for approval in Virginia. Two years ago, the GED Testing Service was the only HSE publisher approved in Virginia and does not have to reapply for another five years. Last year, the single application received did not meet approval. This year, no other HSE publisher submitted an application.
Paper-based GED® testing, previously offered in certain local and regional jails, has now been replaced with computer-based testing in all testing locations.
Change in Advisory Committee Membership
Advisory Committee members, Maurice Oliver and Katharine Parrish, are nearing the end of their terms and were thanked by the chair.
Superintendent’s Memo #049-18, concerning advisory board nominations for the 2018-2021 term, was released on March 2, 2018, and is posted on the VDOE website. Representatives are being sought from Transportation, Distribution and Logistics, Health Sciences, and Manufacturing.
Public Comment
There was no public comment.
Adjournment
A motion was made to adjourn at 1:33 p.m. The motion was seconded and passed.
Next Meeting
October 11, 2018
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