MEETING MINUTES
[bookmark: _GoBack]Adult Education and Literacy Advisory Committee
Virginia Adult Learning Resource Center
3600 West Broad St., Suite 112
Richmond, VA 23230
10 a.m. to 2:30 p.m.
March 9, 2017

Attendees:  Debra Cargill, Rodney Caulkins, Dr. Sharon Mullen, Maurice Oliver, Ellen Osborne, Katharine Parrish, Sharon Renner, Anna Rice-Wright, Linda Seyer, Bruce Sobczak, Senator William Stanley, Jr.

Virginia Department of Education (VDOE) Staff: Lolita B. Hall, George R. Willcox, Beverly Godwin, Dr. Sue Mansfield

Guest Presenters: James André and Caroline Lane, Workforce Development Services, Virginia’s Community Colleges (VCCS)

Opening Remarks and Welcome - Bruce Sobczak, Advisory Committee Chair
Mr. Sobczak welcomed everyone and called the meeting to order at 10 a.m.

Public Comment
There was no public comment.

Approval of October 13, 2016, Minutes
A motion was made and seconded, and the minutes were approved.

Introduction of Guest Speakers
Ms. Hall introduced Mr. André, Director of Adult Coaching and Transitioning Programming and Ms. Lane, Project Director of the Rural Virginia Horseshoe Initiative. 

Special Presentation
“Training Opportunities for Adult Education Students at Virginia’s Community College System”
Mr. André and Ms. Lane provided an overview of workforce development initiatives and transition opportunities for adults and out-of-school youth. 

Highlights of presentation
Workforce transition programs available at certain community colleges:
· Rural Virginia Horseshoe Initiative - Located at nine community colleges; aims to raise the educational attainment rates of adults living in rural areas of Virginia and prepare them for the jobs of the future.
· Great Expectations - Located at twenty-one community colleges; helps current and foster youth access community college and earn postsecondary credentials.
· Middle College - Located at eight community colleges; helps out-of-school youth ages 18-24 earn a high school equivalency credential and advance to postsecondary credentials.
· SNAP E&T - Located at seven community colleges; provides integrated education and training to eligible adults.
· Road to Success in Virginia Program (RSVP) - Located at six community colleges; provides integrated education and training, coaching and supportive services to eligible recipients of Temporary Assistance for Needy Families (TANF) and Virginia Initiative for Employment not Welfare (VIEW).
· Virginia Financial Success Network - Provides core services in certain Local Workforce Areas; services include career and educational coaching, income and work supports, and financial services and asset building.

New workforce development programs and initiatives:
· New Economy Workforce Credentials Grant (WCG) 
· WCG provides funding to increase noncredit workforce training and credentialing in high-demand occupations.
· Create and sustain demand-driven supply of credentialed workers.
· Expand affordability of workforce training and credentialing.
· Increase the interest of current and future Virginians in middle-skill occupations.
· Eligible students pay only one-third of the normal cost of noncredit workforce training programs approved under the WCG.
· Currently, 139 different credential programs are offered in seven industry areas.
· Rural Virginia Horseshoe Initiative 
· Up to $2,000 is available to incentivize adults without a high school equivalency credential to participate in postsecondary training or education.
· This opportunity is also available to adults 25 and older with a high school credential but who are considered low skill and/or low wage.
· Financial Aid for Non-credit Training Leading to an Industry Credential (FANTIC)
· FANTIC is a state-funded pilot program.
· Funding will support a WCG approved credential.
· Students must meet certain criteria for eligibility.

Adult Education Updates
2017-2018 Adult Education Competitive Grant Application Process - George Willcox, Associate Director, Office of Career, Technical, and Adult Education
· The fiscal year 2018 competitive grant opportunities were announced January 13, 2017 through Superintendent’s Memo #008-17 for the Adult Education and Family Literacy Act (AEFLA), Corrections Education and Other Institutionalized Individuals (C&I), and Integrated English Literacy and Civics Education (IELCE).
· The competitive grant application packet is available on the VDOE website.

High School Equivalency (HSE) Process - Dr. Sue Mansfield, HSE Specialist
· The revised HSE guidelines were approved by the Board of Education on September 22, 2016.
· The Request for Application (RFA) for the second application cycle was released on October 10, 2016.
· In January 2017, the HSE Evaluation Committee recommended that the only application received not be approved for Virginia at this time. 
· Paper-based GED testing has been offered in six local or regional jails on a quarterly basis since January 2016 as the facilities continue to transition to computer-based testing.
· In 2016, there were 93 testers, 44 completers and 26 graduates.
· Additional testing is scheduled in March 2017.
· Paper-based testing will end in December 2017.

Advisory Committee Webpage - Beverly Godwin, Adult Secondary and ISAEP Specialist
· The Adult Education and Literacy Advisory Committee’s webpage will be updated to include each member’s professional bio and photograph.


Advisory Committee Roundtable Discussion
Mr. Sobczak recapped some of the common themes from the October 2016 meeting. Key themes included:
· The need to continue breaking down silos and increasing communication between training providers.
· The importance of adults acquiring and demonstrating workplace readiness skills.
· There is an increasing need for integrated education and training programs to accelerate outcomes.

Mr. Sobczak stated that in preparing recommendations for the comprehensive report to be presented to the Board of Education in September, the committee may want to consider working in sub-committees to carry out actionable and measurable items.

Some of the ideas discussed for increasing communication between training providers and improving customer service included:
· Consider utilizing websites and resources such as the Virginia Wizard to disseminate information on training opportunities.
· Develop a funding calculator or tool on the VCCS website that individuals could use to learn about the various workforce grant opportunities, and determine the funding sources for which they might qualify.
· Consider organizing a joint conference involving a multitude of workforce and training partners.
· Develop a common intake process within the One-Stop Centers.
· Develop a common language among training providers to increase efficiency.

Closing Comments:
Ms. Hall commented on the enlightening presentation from Mr. André and Ms. Lane. She thanked the committee for their input and recommendations that will help guide the committee’s work moving forward. She also shared the proposed dates for the next two committee meetings, October 12, 2017 and March 8, 2018. Once the dates have been confirmed, the committee members will be notified.

Mr. Caulkins will complete his second term on the advisory committee as of June 30, 2017. Mr. Willcox recognized and thanked Mr. Caulkins for his contributions and service during his tenure. 

Mr. Sobczak thanked the committee for their attendance and participation.

Adjournment
Motion to adjourn was made and seconded.

Next Meeting:
October 12, 2017
