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Attendees:  Debra Cargill, Sharon Mullen, Maurice Oliver, Ellen Osborne, Katharine Parrish, Sharon Renner, Anna Rice-Wright, Linda Seyer, Bruce Sobczak

Virginia Department of Education (VDOE) Staff: George R. Willcox, Heidi Silver-Pacuilla, George Bailey, Beverly Godwin, Holly Johnson, Jenna Kelly, Chantell Mahmood, Sue Mansfield, Thomas Suh

Guest Presenter: Kathryn Piper Crespin, Demographics Research Group, University of Virginia, Weldon Cooper Center for Public Service

Opening Remarks and Welcome - Bruce Sobczak, Advisory Committee Chair
Mr. Sobczak welcomed everyone and called the meeting to order at 10:07 a.m. Committee members introduced themselves. Mr. Sobczak recommended Tony Ryals, Workforce Development Specialist with the Virginia Adult Learning Resource Center (VALRC), to serve as the note taker for the meeting. 

Public Comment
There was no public comment. 

Approval of March 9, 2017 Minutes
A motion was made and seconded, and the minutes were approved.

Introduction of Guest Speaker
Mr. Willcox introduced Kathryn Piper Crespin, Policy Analyst, with the Weldon Cooper Center for Public Service. 

Special Presentation
“Workplace Readiness Skills for the Commonwealth: Statewide Survey of Business and Industry Input”
Ms. Crespin provided a summary of Weldon Cooper’s research around Virginia’s Workplace Readiness Skills over the past thirty years. The current set of skills is incorporated into all Virginia Career and Technical Education courses. 

Ms. Crespin described the key shifts in Virginia with respect to the changing workplace. Employer input continues to be critical in identifying new skills and enhancing the existing workplace readiness skills.  A new 2017 survey has been developed and sent to employers in Virginia to assess their perceptions of the current workplace readiness skills.  During the meeting, the committee members completed an electronic sample of the survey. 

Ms. Crespin provided a preview to the research report including a snapshot of the aggregate responses.  The final report will be titled: Virginia’s Workplace Readiness Skills: Framework for the Future. 

Adult Education Update
Dr. Heidi Silver-Pacuilla, Adult Education Coordinator, and VDOE adult education specialists provided an update.

2016-2017 Grant Competition Accomplishments - Dr. Silver-Pacuilla
· The Workforce Innovation and Opportunity Act (WIOA) grant application process for competing adult education funds has concluded. The competitive procurement process for all providers accomplished the following:
· Aligned requirements with the goals of WIOA and the Virginia Combined State Plan
· Required all applicants to demonstrate alignment to local workforce development board plans
· Ensured participation in all Comprehensive One-Stop Centers
· Funded all providers with a condition to engage in technical assistance

· 2016-2017 Highlights
· 19,208 students were served in adult education
· 215 industry-recognized credentials
· 311 workforce preparation certifications
· 144 workforce readiness credentials
· 4,194 high school equivalency (HSE) credentials

Adult Education Students in Virginia - Thomas Suh, Data, Monitoring, and Accountability Specialist
· 2016-2017 Data Highlights
· Enrollment by age
· Fifty-four percent of the students served were adults 25 - 44 years of age. 
· Enrollment by Employment Status
· Forty-nine percent of the students served were employed at intake.
· Enrollment by Program Type
· Fifty-eight percent of the students served were enrolled in an English-as-a-Second Language (ESL) program.

Virginia Combined State Plan Appendix I: Performance Goals - Dr. Silver-Pacuilla
· 2016-2017 Adult Education Performance Data Highlights:
· Adult Basic Education (ABE) and ESL levels three and four (intermediate level) represented the bulk of enrollment.
· ESL surpassed the Measurable Skill Gain (MSG) target along with ABE level one.
· Healthcare Support and Transportation and Material Moving comprised the majority of industry-recognized credentials attained.
· First Aid/CPR/AED and Microsoft Digital Literacy comprised the majority of workforce preparation credentials attained.

High School Equivalency - Dr. Sue Mansfield, High School Equivalency (HSE) Specialist
· HSE Request for Application Process	
· The number of states offering multiple HSE tests continues to increase.
· The Request for Application for the third application cycle was released on October 2, 2017. Applications are due to the Office of Career, Technical, and Adult Education by November 14, 2017. 

· Trends of Virginia GED® Testing Data
· Since the overhaul of the GED® test in 2014, Virginia testers have made significant gains. The number of passers has increased from 62% in 2014 to 80% in 2016.
· Six local or regional jails offered paper-based GED® testing in 2016 - 2017.  Through this option, 149 inmates took the GED® test and 48 earned their GED® credential. The paper-based testing option will end in December 2017. By January 1, 2018, all local and regional jails will have operational computer-based testing centers.

National External Diploma Program (NEDP) - Beverly Godwin, Adult Secondary Specialist
· Across the Commonwealth, there continues to be increasing interest in the NEDP as an adult high school completion option.
· Since 2014, program sites have grown from six to eleven, and student enrollment has nearly doubled.  There are currently two prospective new sites in the Richmond and Lynchburg areas. 
· A former Virginia NEDP student’s success story was recently showcased on the national NEDP website.

Monitoring Priorities for Program Year 2017-2018 - George Bailey, Program Monitoring Specialist
· The revamped program monitoring system includes the following components:
· Risk Assessment - Program managers will complete a self-assessment around quality, compliance, program operations, and fiscal management. 
· Risk Rubric - The categories include meeting or exceeding proposed classes, enrollment targets, and MSG targets.
· Risk Mitigation - The goal is to take action to address potential risks.
· Risk Based Monitoring - The monitoring protocol combines results of the risk rubric with the self-assessment.

Technical Assistance Priorities for Program Year 2017-2018 - Dr. Silver-Pacuilla
· Improving measurable skills gain
· Using data to track and design interventions
· Ensuring high rate of student post-testing
· Increasing enrollment
· Ensuring full award expenditure
· Ensuring compliant implementation

Integrated Education and Training (IET) - Jenna Kelly, Adult Career Pathways Specialist
· There is an emphasis on robust implementation of IET, which includes three key components:	
· Adult education and literacy activities
· Workforce preparation activities
· Workforce training for a specific occupation or occupational cluster
· IET is an allowable activity for Adult Education and Family Literacy Act (AEFLA) programs. IET is a required activity for Integrated English Literacy and Civics Education (IELCE) programs.
· Strong partnerships are essential to the successful implementation of IET.
· PluggedInVA  is a state-funded IET model. A virtual meeting was held on October 11, 2017 with 2017-2018 grantees.

Advisory Committee Roundtable Discussion
Mr. Sobczak initiated the roundtable discussion. Key themes included:
· The need for a common and consistent message regarding adult education services.
· The need for a statewide rebranding and outreach campaign that promotes adult education’s role in the workforce development system. The PluggedInVA branding and outreach effort seemed to be a promising strategy to replicate.
· The need to ensure employers understand what Adult Education can provide to meet their needs.

Mr. Sobczak requested a motion to create a subcommittee that will focus on rebranding. The motion was seconded and approved. 

Mr. Sobczak will lead the subcommittee’s work which will be conducted in three proposed phases: rebranding status; identification of business teams and other stakeholders; and roll out.  The next steps for communication will include reaching out to individuals outside of the committee via teleconferences. The details and timeline for the subcommittee’s work will be determined at a later date.

Summary and Wrap Up
Mr. Sobczak recapped the key takeaways of the discussion:
· A framework is needed for developing a strong statement regarding the role of adult education.
· Rebranding should be a key priority moving forward.

Katharine Parrish shared information about the upcoming Virginia Adult and Continuing Education (VAACE) Conference on November 1 - 2, 2017 in Fredericksburg. Early registration ends on October 15. Registration information can be found on the organization’s website at vaace.org.

Mr. Sobczak thanked the committee for their attendance and participation.

Adjournment
A motion to adjourn was made, seconded and passed.

Next Meeting:
March 8, 2018
