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Virginia Department of Education
Adult Education and Literacy Advisory Committee
Virginia Adult Learning Resource Center
3600 West Broad Street, Suite 300
Richmond, Virginia 23230
10 a.m. to 2:30 p.m.
October 11, 2018
Attendees
Ms. Tammy Dean, Mr. Allan Melton, Dr. Sharon Mullen, Ms. Ellen Osborne, Ms. Anna Rice-Wright, 
Mr. Bruce Sobczak, Mr. John Spain, Mr. George Bailey, Ms. Beverly Godwin, Ms. Jenna Kelly, Dr. Sue Mansfield, Dr. Heidi Silver-Pacuilla, Mr. Thomas Suh, Mr. George R. Willcox

Guest Presenter
Mr. Mychael Lee, Career Works Center Manager, Capital Region Brand Champion

Call to Order and Review of the Agenda
Mr. Sobczak, Advisory Committee Chair, welcomed everyone and called the meeting to order at 10 a.m. Mr. Sobczak welcomed new advisory committee members and began with introductions of all present committee members.

Public Comment
There was no public comment.

Approval of March 8, 2018 Minutes
A motion was made and seconded, and the minutes were approved.

VDOE Update:
Mr. Willcox shared that since the last meeting of the advisory committee, adult education received its annual federal funding of $13,585,683, which was an increase of more than $700,000 from the previous year. 
Dr. James Lane joined the VDOE as Superintendent of Public Instruction.  Ms. Gena Keller is the Acting Chief Academic Officer/Assistant Superintendent for Instruction. The VDOE is realigning in terms of current priorities and structure. 
Things are progressing well in terms of adult education programs making improvements and meeting performance targets. 
Adult Education Workforce and Employment Data:
Dr. Silver-Pacuilla, Mr. Suh, and Ms. Kelly presented program year 2017-2018, Title II adult education workforce and employment data highlights for committee discussion. Some of the data are new requirements for adult education reporting, and other data have been reported in the past. A handout with the PowerPoint slides was provided in the committee member packet.
2017-2018 Data Highlights:
· The top three employment industries included food services, retail trade, and health care.
· 50.78 percent of students indicated that they were employed at intake.
· Projected median earnings for full-time employment were $18,994.
· Virginia Employment Commission (VEC) data indicated 82.15 percent of WIOA Title II students remained with the same employer in the second and fourth quarter after exiting the adult education program. 
It was noted that VEC data does not capture individuals who are working in another state, and programs cannot access interstate wage data. Additionally, the data presented does not include federal and military data sets. A new interstate data agreement is being developed by the federal departments of Education and Labor, which should support increased employment data matches.

Integrated Education and Training (IET):
Background: An IET program model combines adult education and literacy, workplace preparation, and workforce training. Program services are offered concurrently and contextually in an effort to accelerate learner outcomes. Virginia has a long history with PluggedInVA (PIVA), a state-funded IET model. Integrated English Literacy and Civics Education (IELCE) programs fall under WIOA Title II section 243, and are required to offer IET programs. Through partnerships with training providers, adult education programs providing IET services accelerate learners’ foundational skill-building and connect learners to industry-recognized credentials. Local Workforce Development Board plans and feedback from employers help to inform targeted industries for IET training. 
2017-2018 IET Data Highlights:
· Twenty-eight adult education providers offered IET.
· A total of 564 learners were served.
· IET Enrollment by program type: 
· Adult Basic Education  141
· Adult Secondary Education  245
· English Language Acquisition (ELA)  8
· IELCE  170
· IET Enrollment by participant age group: 
· 25-44  59 percent 
· 19-24  21 percent
· 45-54  12 percent
· 16-18  3 percent 
Summary of discussion around IET and PIVA models:
· Process for evaluating PIVA grant applications
· A scoring rubric is used to evaluate applicant responses to the Request for Proposal (RFP). A key focus is on the applicant’s ability to provide a compliant and robust IET program.
· How IET occupational clusters are determined
· Workforce training and credentialing are employer-driven and based on regional needs.
· Targeted industries should be aligned with needs identified in Local Workforce Development Board plans.
· Programs should be knowledgeable about industry changes and needs in the region. 
· Programs should not stay locked into repeatedly offering training in the same occupation. When the need in an occupation is met, training offerings should be adjusted based on other emerging occupations and employer needs.
· Programs are intended to be short-term and accelerated.
Rural Trends:
Highlights were shared from a presentation, Trends in Rural America, A Virginia Perspective. 
Mr. Greg Payne, Vice-President of Economic Leadership, delivered this presentation on June 21, 2018, to the Virginia Workforce Development Board, highlighting demographic trends. Workforce growth has concentrated in urban areas but has left vast amounts of rural areas with low growth. According to a Virginia growth chart from 2012-2017, the areas with the highest job loss overlap with the rural horseshoe. 

Local and regional adult education program managers have commented about the slow economy and population changes in some of the rural areas. The changes have also contributed to declining enrollment in rural school divisions. The greatest population loss in the rural areas is within the 25-44 age group. Even in areas where there is job growth, the population continues to decline. The outsourcing of jobs to foreign countries continues to be a concern in certain areas. 

It was also noted that the transfer of military families to Virginia have helped to repopulate certain rural areas that have been experiencing population decline. 
Working Lunch – Continued discussion on workforce trends throughout the state
Virginia Career Works Brand Implementation Update:
Mr. Lee, Career Works Center Manager and Capital Region Brand Champion, provided updates about the rebranded Virginia Career Works Center in the Capital Region and implementation efforts. He is pleased with the state’s efforts to promote a common brand and vision. Various outreach meetings and events have occurred throughout the region as part of the implementation process.  
The first career fair was held in August at the Ashland library. A “reverse job fair” was held on October 3, 2018 where 20 employers gave elevator speech pitches to job seekers. The event was a huge success, and resulted in several interviews and job offers. 

Ms. Sara Dunnigan, Deputy Chief Workforce Development Advisory for Governor Ralph S. Northam, is scheduled to formally unveil the Capital Region new branding on October 19, 2018. As part of the transition to Virginia Career Works, websites, outreach materials, and signage are currently being updated. 

The Capital Region has transitioned from a face-to-face orientation to a video orientation for customers that highlights the primary services offered. Referral forms are being standardized to more closely align with the adult education program and other core partner programs. Adult education instructors are on site at least 17 hours a week to provide tutoring, GED® preparation, and basic computer skills instruction. The Center has been working to find additional opportunities to support local educational and workforce needs.
Discussion highlights:
· Role of adult education in offering workforce preparation at the center
· The center offers a number of different options including open resource rooms for self-directed job search, monthly workshops on variety of topics, basic computer skills instruction, and interview preparation.
· Online tutors are also available to provide support and resources for resume development and other skill building areas. 
· Employer engagement
· The Regional Business Solutions Team works collaboratively with local economic development authorities and other entities to get employers connected. The team brings together about 15 community partners into the Center on a monthly basis to discuss employer needs and identify key projects.
· In the Richmond area, an adult education representative attends the business solutions meetings. 
· The team can develop customized on-the-job training programs for an employer with a specific need. 
· The team also engages employers through industry focus groups to identify common needs. 
Adult Education Update:
Dr. Silver-Pacuilla, Mr. Bailey, Dr. Mansfield, and Ms. Godwin reported on the 2017-2018 program year. The presentation included an overview of enrollment data, program initiatives, monitoring activities, program performance, and priorities for 2018-2019. A handout with the PowerPoint slides was provided in the committee member packet.
Adult Education Students in Virginia:
· Enrollment by program type
· Fifty-nine percent of the students served were enrolled in an ELA program.
· Enrollment by age
· Fifty-four percent of the students served were adults 25-44 years of age.
· Enrollment by ethnicity/race
· Forty percent of the students served were Hispanic or Latino.
Program Initiatives:
· Distance Education
· The Adult Education office joined a national technical assistance group, Improving Distance Education for Adult Learners Consortium (IDEAL), which helps states establish quality innovative distance and blended learning opportunities.
· The Distance Education Curriculum Review Panel is being reconstituted. A key task will be to update the list of approved curriculum providers. Local and regional programs are being asked to submit distance education programs of interest for review and consideration.
· Innovation Challenge Grant
· Ten grants were awarded in February 2018.
· The three grant priorities were to increase enrollment and retention, address WIOA priorities, and increase measurable skill gains.
· Grantees were required to expend funds by June 30, 2018.
· The grant opportunity yielded positive outcomes for students and programs. It was noted that Russell County used the grant funding to support start-up costs for an adult CNA cohort and graduated 18 CNAs in July 2018.
· Programs will have the opportunity to apply for an Innovation Challenge Grant for the current program year. 
· Adult Education and Literacy Conference 
· The first state conference was held July 17-20, 2018 in Williamsburg. Nearly 300 attendees participated in the event, which combined a diverse group of programs, including adult education, Individual Student Alternative Education Plan (ISAEP), Department of Corrections, Corrections & Institutions, and other community-based providers. The 2019 conference dates are July 10-12 at the Blue Ridge Hotel and Conference Center in Roanoke.
Monitoring Activities for Program Year 2017-2018:
· Five programs received a 2.5 day onsite monitoring visit in 2017-2018. Five additional programs will be identified and monitored in 2018-2019, and the rotation will continue each year so that all grantees receive a monitoring visit.
2017-2018 Performance:
· Trends of Virginia GED® Data
· Data trends since 2014 show that Virginia has doubled the number of test completers and tripled the number of passers.
· Virginia’s pass rate in 2017-2018 mirrored the national pass rate of 79 percent.
· The annual High School Equivalency (HSE) application process just opened for the fourth consecutive year. HSE test vendors have the opportunity to apply to have their HSE test approved for use in Virginia. Currently, the GED® test is the only approved HSE test in Virginia.
· National External Diploma Program (NEDP)
· The NEDP is a competency-based adult high school diploma completion program.
· New sites include the Capital Region 15, Roanoke Region 5, and Lynchburg-Amherst Region 11. Other programs are exploring the feasibility of offering NEDP in their region.
· Programs continue to receive face-to-face and online training and technical assistance from state and national NEDP trainers. 
· The state NEDP practitioners meeting was held in April 2018. A fall meeting is being planned for November 2018. 
· WIOA Common Performance Measures
· Adult Education (WIOA Title II) is only responsible for negotiated targets on measurable skill gains (MSG), but is also accountable for reporting baseline data for other measures. The state met the negotiated performance targets for MSG in 2017-2018.
· Data shows that students retained longer have greater performance. Average attendance is 110 hours.
Priorities for 2018-2019:
· Enhancing data quality and understanding new reporting requirements
· Designing programs for student outcomes
· Providing professional development around enrollment and retention, technology integration and distance education, standards-based instruction, and program leadership
· Four new regional program managers continue to receive ongoing coaching support
· Monitoring and promoting a culture of accountability
Meeting Recap:	
Mr. Sobczak provided the meeting recap and thanked Dr. Silver-Pacuilla for the improvement in the day’s meeting agenda and purpose. He also encouraged the committee to submit future agenda topics. There was final discussion around the following topics:
· verifying certifications and the challenges of tracking students and data matching for follow-up outcomes; 
· strengthening partnerships between employers and programs, and how the advisory committee might be able to assist in this effort;
· communicating the benefits of adult education to various stakeholders;
· continuing efforts to network, utilizing existing resources in a more flexible and efficient manner; and
· supporting rebranding efforts and continuing to connect with all of the Virginia Career Works Centers as part of the advisory committee’s role to improve relationships and understanding of adult education.
Adjournment
Due to impending inclement weather in the Richmond area, the VDOE and VCU closed at 2 p.m. A motion was made to adjourn at 2 p.m. The motion was seconded and passed.
Next Meeting
March 7, 2019
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