MEETING MINUTES
Virginia Career and Technical Education Advisory Committee
CTE Resource Center
2002 Bremo Road, Lower Level
Henrico, VA 23226
9 a.m. to 3 p.m.
April 19, 2018

Attendees:
William Bowman, Christina L. Clark, Morris Dews, S. Stewart Harris Jr., Dr. Brenda Long, Marsha Lopez, Zuzana Steen, Sharon Plymire, Denise Talley, Emily Webb, Paul Adams Willard II, and George R. Willcox

Opening Remarks and Welcome
Mr. S. Stewart Harris, Jr. welcomed everyone and called the meeting to order at 9:00 a.m.

Public Comment
There was no public comment.

Introductions
Members in attendance introduced themselves. 

Approval of Minutes (October 19, 2017)
A motion was made and seconded and the minutes were approved. 

Virginia Board of Education 
(Emily Webb, Director, Office of Board Relations, Virginia Department of Education)

Ms. Webb discussed the Board of Education’s Comprehensive Plan: 2018-2023, which is required by the Code of Virginia and based on data collection and analysis. The plan includes a comparison of Virginia schools and students to other states. The comparison identifies achievement gaps and also indicates student achievement that outperforms other states. Ms. Webb discussed enrollment trends that reflect an increase over the past 10 years, but statistics indicate that will taper off. The trends also indicate an increase in economically disadvantaged students, English learners, and those identified with autism.
Ms. Webb reviewed the priorities: 
1. Provide high-quality, effective learning environments for all students – Know that challenges exist to close gaps. All of the goals focus on educational equity. One area for potential changes that could be made are through Standards of Quality, which are drivers at the local level and can impact the day-to-day operation. Board does not allocate funding, but the board is looking to be more engaged with the General Assembly. 
2. Advance policies that increase the number of candidates entering the teaching profession and encourage and support the recruitment, development, and retention of well-prepared and skilled teachers and school leaders – Virginia faces a shortage of educators joining and staying in schools. This is a critical problem in high-poverty school divisions, which have difficulty attracting and retaining high-quality teachers. Teacher turnover is about 8 percent; another 8 percent shift to other schools during the year. The Board also hears about over-testing and unhappiness with administration. Mr. Bowman framed the problem as a capacity problem and suggested the Board approach it from a business perspective. Ms. Steen described ways school divisions in her region use retired teachers and other recruiting methods – even out of state – but that the out-of-state hires leave when they have the experience to return to their home states. Ms. Webb emphasized that initial teachers benefit from higher salaries and pay increases, but once they have experience they are seeking support and other intangibles. Mr. Dews commented that, in terms of support for teachers, the administrators should be supportive and more readily available to teachers. Ms. Plymire recommended partnering with consultants to teach the courses that demand special skills and knowledge. Mr. Harris asked the committee to send their recommendations for improvements to him and he will forward them to the Board. 
3. Ensure successful implementation of the Profile of a Virginia Graduate and the accountability system for school quality as embodied in the revisions to the Standards of Accreditation – The Board has been working on the revisions to the SOA for the last four years, and they have been enacted. Making sure school divisions understand the changes. Now going to accredit schools on a variety of measures (i.e., student growth, chronic absenteeism). Divisions are excited and optimistic about the changes. 

Ms. Webb encouraged committee members to read the comprehensive plan and stated that the Board welcomes any recommendations from the committee. 

Advisory Committee Member Roundtable
S. Stewart Harris – Summarized the demand for jobs in the region. Companies have vacancies and want to hire and train workers for the jobs. 

Morris Dews – Ramping up programs as far as changing technology – using simulators rather than traditional methods. Virginia is a progressive state in terms of getting people trained and back into the workforce, and other states visit to see how the model works. We teach the attitude, skills, and training.

Sharon Plymire – Impressed with the diversity of the committee and how much it would like to do as a body – attracting talented people, salaries, parents. She discussed the need to keep pace with the changes. Have to learn how to challenge the kids; jobs are one thing, but their education, lifelong and social skills must be polished, too. How do we match all of these skills to the employers’ needs? The students? The inmates? If we had a one-stop shop that married up all of that would be wonderful. Mentioned SEAPERCH competition (underwater robotics) in Chesterfield County and invited committee to visit the event or serve as judges.

Denise Talley – VCCS has started an initiative this year where, instead of having just majors on its website, it has seven pathways. Each pathway is broad, so students can say, “I want to be …” and see the pathway that can take them there. In all pathways, the first 15 credits student take is almost the same across the board. Then students can switch over to another pathway without any penalty. Looking at taking the college pathways and matching it to the high school curriculums. Working with Spotsylvania County to lead the high school pathways into Germanna Community College’s pathways. Also making it easier to enroll in school at Germanna. Implementing a new system so the students can plan their time better across the week. Our workforce department has created an academy for asphalt that is being fed from throughout the state. 

Marsha Lopez – Thanked the professionals on the committee for advocating for CTE and for all teachers. Stated that even though she knows about superintendent’s memos, she was unaware that a memo had been released about the Career Success Stars nominations and the availability of the videos online. Because of daily demands, she stated she rarely has time to read through superintendent’s memos. Judged the Creating Excellence awards nominations for the first time and realized that the information about these types of programs is not getting down to those who need to know. Has students in SkillsUSA competitions and TSA competitions in the coming weeks. 

Paul Willard – Virginia Space Grant Consortium and Virginia Civil Air Patrol presentations. Air Force devotes a lot of money to STEM. Program sponsored by CAP, called Aerospace Excellence Program, for K-12 educators offers free resources; only about 100 teachers are signed up for the program. They can be any teacher at any level. Spoke about the Newport News Aviation Academy. Getting the word out to the operational level is difficult, but direct targeting may be more effective. 

Ed Bowman – Mentioned that several business/industry groups have been promoting a Building Your Future campaign with links to jobs with “trading cards” that have training requirements, salaries, etc. The goal is to have content that parents/students can look like to see what construction professionals do and help contractors throughout the state. Reminded the committee that the students going through the CTE programs are the best performers in high school and that the programs attract the best and brightest.

Christina L. Clark – Conducted workplace readiness sessions and received positive feedback from parents. Need to promote CTE and certifications before they are seniors in high school. Looking at marketing materials and road maps for CTE. Getting ready to advocate for increased funding for CTE teachers to support teachers and encourage participation in career and technical student organizations. Received 84 applications to 25 seats in a Project Lead the Way course. Preparing for symposium at Mary Washington University on May 4.

Career Success Stars 
(Sharon Acuff, Marketing and Related Clusters Specialist, Office of Career, Technical, and Adult Education)

Ms. Acuff discussed the origin of RU Ready? magazine. It was intended to target 10th-graders and included graduates to be featured in the magazine. The magazine was distributed each November as students were beginning to think about what they wanted to do as a career. Worked with Virginia Business to secure the materials in the magazine and distributed about 130,000 copies around the state to students. Most of the cost was in postage and printing. Found that the magazines were not always making it to the students or it could not be determined whether it was being read. In 2017, the decision was made to produce online videos for each of the 16 Career Clusters, an entrepreneur, an apprentice, and the military. Ms. Acuff showed a selection of videos to the committee. Ms. Clark was enthusiastic about the videos but concerned about the reach of the videos and wants to find ways to disseminate the information about the videos to a wide audience.

CTE Update
(Mr. George Willcox, Acting Director, Office of Career, Technical, and Adult Education, Virginia Department of Education)

Mr. Willcox stated that Congress has increased the Perkins award by $75 million, the largest increase in over a decade. The impact for Virginia is that the grant award for 2018-2019 will increase by $2.4 million. The Department has submitted a superintendent’s memo notifying school divisions about their allocation. Factors driving each school division’s allocation includes: poverty data and student enrollment. Perkins reauthorization discussion has begun at the Congressional staff level, and part of the discussion includes giving states more control in the distribution of funds and determining the formula. The governor announced recently 16 school divisions that would receive $37,500 in a grant for state-of-the-art, innovative equipment. Coming up soon include: the Creating Excellence Awards Luncheon, June 14, 2018; New Teacher Institute (July), Experience Works (June) conference on work-based learning and exposing teachers to what is happening in industry, and the skills students need; Mr. Willcox mentioned that Virginia was recently recognized as having 47 of the 100 best financial literacy schools in the country. Of the top 30, 11 were from the Commonwealth. 

Legislative Update
(Dr. Brenda Long, Virginia ACTE Liaison)

Dr. Long discussed the status of the state budget and stated that the CTE allocations should be protected. Reminded the committee that CTE is for everybody, whether they intend to go to college or not. Several bills related to teacher licensure specific to CTE were signed by the governor; they relieve some of the teaching requirements but kept the requirement that they have a professional credential. Virginia School Board Association put together a Workforce Readiness task force, which Virginia ACTE participated in. For the first time, this summer, VSBA will present a workforce readiness award in preparing students for the workforce; there were 35 applications. Talked with Megan Healy during the judging for the awards about how supportive she and the governor are of CTE. Capital Connections magazine published a business/industry partnership article related to CTE and involving middle and high school students; the next CTE article will talk about the road ahead for career and technical education. Issues and Solutions document, the platform for VACTE, will be updated and likely will address teacher shortages. Asked committee to give their input on what might also need to be involved. Discussed the benefits of using the Fact Sheet to help parents understand the opportunities for students to obtain credentials and careers in CTE. Discussed January’s Virginia ACTE leadership seminar and emphasis on business/industry panel, which addressed finding a qualified workforce.

Adjournment
Motion was made to adjourn and seconded. The motion passed.

[bookmark: _GoBack]Next Meeting
June 14, 2018, at the DoubleTree at Koger Center, 1021 Koger Center Blvd., Richmond VA 23235.
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