

[bookmark: _GoBack]MEETING MINUTES
Virginia Career and Technical Education Advisory Committee
DoubleTree at Koger Center
1021 Koger Center Blvd.
Richmond, VA 23235
9 a.m. to 11:30 a.m.
June 14, 2018

Attendees: Morris Dews, Vivian Giles, Drexel Harris, S. Stewart Harris Jr., Marsha Lopez, Suzanne Mallory-Parker, Sharon Plymire, Zuzana Steen, Daphne Swanson, Denise Talley, Paul Adams Willard II, George R. Willcox

Guest: Dr. Tricia S. Jacobs

Opening Remarks and Welcome
Mr. S. Stewart Harris Jr. welcomed everyone and called the meeting to order at 9:10 a.m.

Public Comment
There was no public comment.

Introductions
Members in attendance introduced themselves. 

Approval of Minutes (April 19, 2018)
A motion was made and seconded, and the minutes were approved.

Advisory Committee Member Roundtable
Stewart Harris: Mr. Harris mentioned, with regard to a committee member’s comment about partnerships, that Continental Auto Group provides shop space in its building to set up a machining center. The biggest problem now is getting students in the pipeline for two certificates that are offered. In April, a CTE symposium was hosted by Thomas Nelson Community College; U.S. Senator Tim Kaine attended, with representatives from Newport News Shipbuilding and NASA. About 225 people attended, with good discussion about CTE. Newport News Shipbuilding is trying to hire 500 people a month, and Sen. Kaine came to a meeting last week to discuss the hiring crisis. Mr. Harris stated that it is a long-term workforce issue we face and a great time to be in CTE. New Horizons Regional Education Centers, which supports six school divisions, came up with a plan to have a national signing day in May, similar to other signing days. Three sectors – Manufacturing, Construction, and Automotive—came to make job offers to 35 students, highlighting the importance of CTE.

Drexel Harris: Mr. Harris discussed the 10-10-10 plan – the plan’s goal was to get students into the workplace through internships and job shadowing, get Dominion Energy workers into schools through guest lectures, etc., and to get the teachers into Dominion’s workplace. The plan is to hire at least 10 teachers for 10 weeks during the summer and pay them $10,000 – for rigorous professional development. Mr. Harris stated that Dominion has hired two teachers from Chesterfield Technical Center to train and hired one from Surry County Public Schools to work at the Surry Nuclear Power Station. The program is being piloted this year. He noted that Henrico County held a CTE signing day and that it was exciting for the kids.

Sharon Plymire: Ms. Plymire works for the Virginia Department of Transportation (VDOT) and with Chesterfield CTE. She discussed VDOT’s summer intern program for college students, and that there are age and grade-point average limits for participants. Ms. Plymire mentioned Chesterfield County’s career signing day for 53 students, from HVAC to automotive, in early May. She noted that Chesterfield has decided to make signing days not just for CTE but any child who has a future waiting for them, be it college or a job. Chesterfield also hosted a SeaPerch underwater robotics competition.

Denise Talley: Ms. Talley is the dean of professional and technical studies at Germanna Community College. She noted that STEM-16 (District 16) hosts a CTE fun day with high school, middle school, and elementary school students. The fun day allows the younger students to see activities they can grow into. Ms. Talley said Germanna invites 10th-graders to visit the community college and then visit companies in the area to see what they do. She discussed Germanna’s program to have the school’s deans work with school divisions to develop career pathways, so that if a student is in ninth grade, they can develop a pathway to get to Germanna, and if they want to continue on to a four-year college, they can continue. Ms. Talley also mentioned that Germanna, Lord Fairfax, and Piedmont Community Colleges, with Germanna, won a grant to develop a cybersecurity program online; together, faculty from all three colleges will develop a robust program.

Paul Willard: Mr. Willard distributed information about the Civil Air Patrol Aerospace Education program and its involvement with STEM programs and said that 33 teachers had been recruited to Newport News schools. He also mentioned the CyberPatriot program and how challenging it is for both teachers and students. Mr. Willard also discussed how students should realize that they may have to move to where the jobs are.

Zuzana Steen: Ms. Steen said that Micron Technology, her employer, is considering expansion in the United States and looking at the workforce that they would need: engineers, technicians, etc. By creating partnerships with community colleges, school divisions can develop programs to meet these workforce needs. She stated that Northern Virginia Community College will be rolling out new associate degrees aligned with industries in the region and emphasized the partnerships in developing the workforce needed to expand in Virginia. Ms. Steen said that a federal/state STEM summit will be held soon and that Virginia will be represented at the summit. She discussed the P-Tech concept, in which students graduate high school with both a high school diploma and an associate degree in STEM, and that IBM is working with Virginia to see how the concept may be adapted to state schools.

Marsha Lopez: Ms. Lopez teaches business classes and Teachers for Tomorrow. She said that the students started a mentoring program with seventh-graders as part of an Introduction to Leadership course. Several students have qualified to attend national career and technical student organization events this summer. Ms. Lopez said that being a part of the advisory committee allows her to see what is happening in CTE around the state, and that she has taken a few ideas back to her school to implement, such as externships, a pep rally for students leaving for national events, and a CTE signing day.

Vivian Giles: Ms. Giles mentioned during Mr. Stewart Harris’s contribution that her region (Cumberland County) has students looking for jobs but would find going to Newport News daunting. She suggested that, if the committee could connect support services, such as relocation support, students might make that transition easier. If students knew that such supports existed, the programs outside a region with a workforce shortage might grow. Ms. Giles hopes to partner with other localities and go to the state for funding for such programs. Localities in more rural parts of the state want to have businesses come in. To do that, businesses need to recognize that localities are training students to do the work that businesses need.

Daphne Swanson: Ms. Swanson said that Junior Achievement (JA) has opened the JA Finance Park in Henrico County. Students take lessons through their Economics and Personal Finance course, then visit the park to create a budget and pay bills, as they would in real life. JA has memorandums of understanding with nine school divisions in the Richmond region to commit to sending their students through the park. She added that at the JA Career Center, students can explore career paths, demand for careers, and the return on investment for a career. With the new Career Investigation requirement, Ms. Swanson said JA has partnered with New Kent County Public Schools and Richmond Public Schools for in-class instruction and to visit the Career Center. This gives JA an opportunity to meet the requirement in the schools and prepare students for what they are going to see in Mission Tomorrow (Chamber RVA program). Ms. Swanson also mentioned a JA job shadowing program with Goochland County Public Schools’ CTE program and Luck Cos. She also said that there were companies in the region that wanted to hire students trained through CTE programs.

Suzanne Mallory-Parker: Ms. Mallory-Parker is working with Turnaround Arts in Richmond Public Schools. This is a new program at two middle schools and one elementary school. She said they are talking with local performing arts centers about having middle school students visit the centers and explore careers in the arts while performers, craftsmen, and other specialists are there in the building. With the Career Investigation requirement, it is an opportunity to show there are careers in the arts and in developing the 21st century skills they need.

Morris Dews: Mr. Dews, a re-entry skills consultant with Virginia Correctional Programs, discussed partnerships with construction companies and job fairs that will hire a lot of his trainees, but observed that the emphasis now seems to be on hiring welders. He stated that prospective employers often are surprised at the talent that they see in his workers. Mr. Dews also expressed that younger trainees have to be convinced that training in CTE fields is appropriate for them. He also said that the curriculum is being revised to meet the needs of employers working on the pipeline project in Virginia. Mr. Dews also added that he is trying to become more involved in local government to encourage and support CTE in those areas.

CTE Update
Mr. George R. Willcox, Acting Director, Office of Career, Technical, and Adult Education, Virginia Department of Education

Mr. Willcox reminded the committee of the presentation by Emily Webb, director of the Office of Board Relations, at the April committee meeting and her offer to the committee to present their priorities to the Virginia Board of Education. Mr. Willcox asked the board to reflect and offer comments about strategies for advancing the board’s three priorities related to CTE.

Mr. Stewart Harris asked that the committee send their recommendations to him by June 29. He will then assemble and collect the top three or four recommendations.

Mr. Willcox said the superintendent’s memo for end-of-year payments for school divisions was being prepared. All of the Perkins allocations will be available July 1. Next Wednesday and Thursday, the staff will attend the Experience Works program, where administrators and teachers will attend training on work-based learning opportunities on the first day and spend the second day visiting businesses/industries across the Richmond area. An estimated 150 teachers and administrators from around the state are registered for the conference.

Mr. Willcox shared that the New Teacher Institute will take place in July, for about 50 teachers.
Mr. Willcox encouraged the committee to visit the seven CTE summer professional development workshops.

CTE Curriculum Development
Tricia S. Jacobs, Ph.D., Coordinator of CTE Curriculum and Instruction, Office of Career, Technical, and Adult Education

Dr. Jacobs summarized the 2017-2018 curriculum revision projects:
· 73 frameworks reviewed
· 53 teacher and business/industry committees
· 20 health and medical sciences frameworks were revised to include opioid education tasks;
· A strategic review of information technology courses conducted

Dr. Jacobs mentioned that Weldon Cooper Center for Public Service worked with the Office of Career, Technical, and Adult Education in reviewing the information technology courses and making recommendations ahead of the revision process. The Digital Applications course was developed by combining high school Keyboarding and Computer Applications courses. Additionally, the middle school Keyboarding course was revised.

Dr. Jacobs highlighted new courses for fall 2018, including: year two cybersecurity courses in Food and Agriculture, Family and Consumer Sciences, and Marketing; Game Design and Development and Game Design and Development, Advanced; 16 JROTC courses with four levels in each of the four branches, Army, Air Force, Marine Corp, and Navy; Real Estate; Digital Marketing was renamed Digital and Social Marketing; Equine Science and Equine Science, Advanced; and others, for a total of 27 new courses. She said the VDOE is putting the final touches on the new CTE Safety Guide.

Dr. Jacobs summarized the 87 curriculum revision projects for 2018-2019, which include year three advanced cybersecurity courses for Food and Agriculture, Family and Consumer Sciences, Marketing, and Manufacturing. She also said that the Work-Based Learning Guide would be reviewed to ensure it correlates with the Profile of a Virginia Graduate. A Workplace Readiness Skills review is planned for the fall, which will build on the Weldon Cooper research provided to a team in the spring.

Dr. Jacobs displayed the CTE professional association conference schedule for the summer and encouraged all teachers in those areas to attend the conferences. At all of the conferences, the state CTE program specialists will be introducing the Virginia Career Works, a one-stop shop for careers.

Mr. Willard asked about tracking data on access to Career Success Stars videos, and Mr. Willcox said that he would collect that information and provide it to the committee.

Legislative Update
Dr. Brenda Long, Virginia ACTE Liaison

No legislative update was given.

Summary Remarks
Mr. Stewart Harris made the summary remarks, with reminders for feedback on priorities of the committee.

Adjournment
A motion was made to adjourn at 11:30 a.m.

Next Meeting
October 18, 2018; 9 a.m.; CTE Resource Center, 2002 Bremo Road, Lower Level, Richmond, VA 23226
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