[bookmark: _GoBack]MEETING MINUTES
Virginia Career and Technical Education Advisory Committee
CTE Resource Center
2002 Bremo Road, Lower Level
Henrico, VA 23226
9 a.m. to 3 p.m.
October 18, 2018

Attendees:
William Bowman, Morris Dews, David Eshelman, S. Stewart Harris Jr., Dr. Brenda Long, Sharon Plymire, Daphne Swanson, Denise Talley, Paul Adams Willard II, and George R. Willcox

Opening Remarks and Welcome
Mr. S. Stewart Harris Jr. welcomed everyone and called the meeting to order at 9 a.m.

Public Comment
There was no public comment.

Introductions
Members in attendance introduced themselves. 

Approval of Minutes (June 14, 2018)
A motion was made and seconded and the minutes were approved. 

Advisory Committee Member Roundtable

Sharon Plymire shared that VDOT has been busy with career fairs for students in nine districts throughout the state, the last in Northern Virginia. VDOT showcased products, equipment and careers. They are looking forward to applying to Federal Highway Administration’s summer institute, where students go through two programs at universities in the state. The students spend three weeks during the summer going to transportation-related events, transit, port authority, to get students excited about careers with VDOT. The target is elementary and higher students for career days. VDOT hires engineers out of college and hires for internships during college. 

Denise Talley shared that the big buzzword is pathways and creating pathways that students can see. She stated she has been working to create pathways from high school to Germanna Community College and on to a four-year school. As the liaison to Spotsylvania County schools, she has created pathways in three areas to show students how to be successful. She will meet with VCU to determine how that will feed into the pathways. She reported that Germanna Community College had a CAD program, cut due to spending, and that Germanna has started a new CAD program this year. They also have a heavy machinery simulation coming to Germanna as well. She thanked George Willcox, regarding the Perkins grant, for the invitation to have administrators audit community colleges to see how they manage money and how Germanna can learn from that. 

Paul Willard shared that he attended a meeting in California about aerospace. Small airlines were recruiting for pilots at a “little” county airport. He said airlines traditionally rely on military for pilots but there’s such a shortage there that they’re not leaving the military, even the military is suffering from a shortage. He also shared that JROTC is sponsoring aviation scholarships to encourage aviation. Hillsboro Charter Academy was selected by the Civil Air Patrol to host the national ACE Lift-off Event and was named the national ACE school of the year this year. 

Daphne Swanson shared that Junior Achievement (JA) is ramping up with the beginning of the school year. She said the JA Career Center has been incorporated into the JA Financial Park for Economics and Personal Finance students. She stated that JA has been piloting the program with Richmond and Chesterfield middle schools, where they’ll get in-class instruction and a more focused experience in the career center. They’ll have a little bit more information to make an informed decision about where to go in high school. She also stated that they are trying to think of ways to get parents in and interested in career and technical education (CTE). Another focus is job shadowing; JA is partnering with Luck Cos., and JA job shadow gives students the opportunity to go to a work environment and see what it’s like. Goochland has a heavy utility program and does the job shadowing. She added that they are looking to create more partnerships with a push for more real-world experiences. Eleven or 12 have been scheduled for this school year. 

William Bowman shared that there are not enough workers. He related to the committee that, on a recent project, there were not enough workers and subcontractors could not commit to it. As a result, he faces cost overruns by going to the next subcontractor. He shared that finding workers is a huge industry challenge right now, and it’s causing construction costs to increase. He also said AGC of Virginia and Associated Builders and Contractors are pushing the Build Your Future program and they are trying to get to parents and students to show them the opportunities available in construction trades. AGC/ABC have invested $100,000 in the program. He shared the website with the committee. He also stated that there are challenges in meeting licensure requirements and having appropriately licensed workers on job sites. He said there are opportunities for people to work, but we’re putting up roadblocks.  He said they realize this is critical and affecting our businesses. 

Morris Dews shared that he’s starting to work with CTE schools in Campbell County to consult on their program in addition to his work with the Department of Corrections. He also shared that the Department of Corrections is upgrading programs and buying simulators. 

S. Stewart Harris shared that his region is having similar problems finding qualified workers. Newport News Shipbuilding is trying to hire about 500 workers a month and cannot meet the numbers they need. He stated that the shipyard had hired a CAD instructor away from Thomas Nelson Community College because of the need, and TNCC is trying to fill that position. He stated that it has a lot to do with pay – what the shipyard is willing to pay versus what TNCC can pay. He mentioned the attention CTE programs received from last spring’s New Horizons signing day. He also stated that Hampton has developed career academies around clusters and said it appears to be a good model. He recommended that the academy director come in and give the committee a brief overview. 


Strategies for Advancing the Board’s Three Priorities

Paul Willard referenced the discussion from the last meeting and emphasized that it is still a stereotype about CTE (It’s shop class.), and we know that it’s just one small part of it. He distributed some thoughts that he had about the areas: Communications, Financial, and Recognition. 

From communication, he said, everything is “search and find.” You can get a lot of good information if you peel the layers back and look deeper. He stated that he found that by being on this committee, he learned more about what was going on in CTE. From his perspective as a CTE teacher, he was unaware of all of the things that were going on and said the average teacher does not know that. If we could come up with an email blast where teachers could sign up, they could see what’s going on around CTE. He stated that he’d never heard of the Creating Excellence awards until he was on the committee. If the principal thinks it not important, the information is not getting distributed. 

Stewart Harris asked George Willcox how the information is disseminated. George Willcox replied that superintendent’s memos come out on Fridays and that any CTE-specific memos are forwarded to CTE educators on Mondays by the Office of Career, Technical, and Adult Education. He also said that CTE director memos go directly to CTE directors when there is a specific topic they need to be notified about. Mr. Willcox added that all program area specialists have a teacher list-serv, and the program area specialists send notices that are unique to their areas. With regard to the videos that replaced RU Ready, the communications department tweets the availability of those videos. Individual program-area list-servs reach a larger population. 

Mr. Bowman stated that there are a lot of groups sharing information but not in a unified way. 

Mr. Willard discussed the financial aspect and his thoughts. He stated that he has worked in three different divisions, and each was different with regard to what is important to them. He recommended drafting a position paper that recognizes the value of CTE instructors. Is there some possibility that we can have the legislature put funding out there for CTE teachers that may not be there already, or can we point people to the supplements that are available? Maybe we can draft a position to request that the legislature look at incentives for CTE teachers. 

Mr. Willcox asked Dr. Brenda Long to give an update on issues in the CTE community and work with legislature. Brenda Long said a draft Issues & Solutions document representing legislative priorities for CTE is being finalized. There are five priorities, one of which is the CTE teacher shortage. 

Mr. Willard ask Dr. Long whether pay was an issue or to address supply and demand. Dr. Long replied that we are not at that point with divisions or the state that there is a merit or performance pay scale. The other part is, career switchers are being trained to meet licensure requirements. She stated that last year in the General Assembly, seven or eight bills were related to provisional CTE licensure to alleviate some of the barriers to teaching. Legislators are aware of this, she said, and they get a lot of information from school board association and superintendents association. She stated we need to pay our teachers more across the board, that’s a given, and then they’ll stay. Retention is another thing. Also, availability of teacher preparation programs

Mr. Harris described it as a complex problem – communications, pay, parents, students, industry, teachers, administrators. Industry states that they have needs today and cannot wait for a solution five years away. He asked: How do we compare with other states that have figured this out? It’s not just a local problem, it’s across the country. If Virginia’s serious about solving this, is Virginia willing to put the money into it to solve it? He asked whether this group can figure out a way to do this and make a difference. 

Ms. Plymire stated that she left as a teacher because of pay and because she missed the construction and engineering community. She said that students are leaving high school and making as much money as the teachers when they graduate. What is the incentive to stay? The only place to make up the income is with a summer job, and she was dependent on the principal to put out the jobs available. She asked: What if we had a clearinghouse to for related summer jobs to CTE teachers with the promise that they would stay?

Mr. Willard stated that he left teaching because of a lack of institutional leadership. From the CTE aspect, he said, he never saw a principal that appreciated what we could do. They still have the stereotype that CTE is not valuable. It’s where troubled kids go. When the superintendent of schools says to the superintendents this is important, then it will be taken seriously. 

Ms. Plymire added that if the principals are not at a technical school, they do not understand CTE. If you’re looking to make up your income to be where you were in the field, it’s hard for CTE teachers. She stated she also felt isolated; the other teachers don’t understand CTE teachers. 

Mr. Willard commented, again, you’re talking about a systems engineering problem. We do not operate as an integrated product; we operate in silos. 

Ms. Saunders stated that there is interest in the superintendents in examining the Hampton model and that Chesterfield County is investigating it. She also stated that the committee may be underestimating Dr. Lane’s vision for the state. 

Mr. Bowman observed that teachers are 10-month employees, which leaves one-sixth of their time unpaid. He asked: Why would anyone want to leave a job for one where you have to figure out one-sixth of their income? In some cases, that’s attractive to some people, but not for people used to working a full 12 months. He stated that there are opportunities to take people who’ve been in careers for a long time and give them a regular schedule. But he questioned how you get them ready for the classroom. 

Mr. Dews said his instructors come from industry or the school system. His teachers work 12 months a year. They come in with a teaching background. He described some of the hurdles to retaining teachers and administrators. He also stated that when principals don’t understand CTE, they stay away from the classrooms. He said the biggest issue was, once the teachers got in and understood the system in the Department of Corrections, they were happy. 

Mr. Bowman asked: How do we change the paradigm? How do you break the mold for this? 

Dr. Long stated that career switchers can seek a provisional license and take some additional courses to apply for a permanent license. She said the career switchers also have a mentor assigned to them in the classroom. 

Mr. Dews stated that a lot of these situations start with the kids wanting to go into teaching, being told there’s no money in it, then quitting to go into accounting or somewhere else. 

Ms. Talley stated you have to have a passion to teach. She has to get professors with master’s degrees into her schools. It’s a significant cut in pay and you have to figure out how to fill that gap. Somehow we’ve got to reach those students at a younger age. She mentioned the Teachers for Tomorrow program and its potential.  

Ms. Swanson mentioned the specialty center in Henrico county focused on getting students interested in teaching. 

Mr. Willcox asked: Are there actions that we want to identify and then work on? 

Mr. Stewart Harris asked: What can we do to help make a difference? There’s a lot of passion in this room to help make a difference.

Dr. Long pointed out policy issue 5 in the 2017-2018 Issues and Solutions, which refers to increasing funds for the scholarship loan program. She stated that it once was only for academic teachers, but now it is opened up for CTE teachers. The career switcher program and provisional licensure were changed in the last General Assembly session, she said.

Mr. Willard referred to the last item: Recognitions. He asked: Can we create a recognition program where CTE teachers can be recognized for annually? 

Dr. Long mentioned the Virginia ACTE awards, and that one of the Virginia Department of Education CTE specialists is a finalist for a national award. 

Mr. Willcox asked the committee to review the Issues and Solutions and offer comments or additions within the next few days. He stated that it would be seen by the legislators and their staff during the General Assembly.

Mr. Dews said that when you work outside professional education, you have licensed teachers. In some respects, you don’t feel a part of education. You’re still teaching, whether you’re inside or outside education, so you should feel involved. As far as promoting education and CTE, those areas outside traditional education are open, too. Communication is still the biggest obstacle. We all have a voice at the General Assembly. 

CTE Update
Dr. David Eshelman, Director, Workforce Development and Initiatives; Mr. George Willcox, Director, Operations and Accountability; Office of Career, Technical, and Adult Education, Virginia Department of Education

Mr. Willcox reviewed the reorganization of the department to meet educational needs and to meet priorities where there is current need. He gave a presentation about the reshaping of the VDOE. 

He also discussed the reorganization of the Office of Career, Technical, and Adult Education leadership into two directors. 

Mr. Willcox spoke briefly about Perkins V. He said the new act is set initially to be a six-year act. He discussed the timeline for implementation of the act, and Virginia has opted to submit a one-year transitional plan and then develop a four-year comprehensive plan. Then the state will have the option to develop another four-year plan or develop an annual revision to the plan. He stated that the advisory committee will be involved in the development of the state’s plan. 

He discussed a major provision regarding state planning, as well as the funding allocation between local school divisions and community colleges. He also reviewed major provisions regarding local planning and core accountability indicators. Terminology also has been aligned (WIOA and ESSA, for example) to get the most out of the federal grants. 

Mr. Willcox shared that the department is working with Senator Mark Warner and Christopher Newport University to conduct a public perception survey.

David Eshelman thanked the committee for its work and stated his appreciation for its influence on CTE programs. 

Dr. Eshelman spoke about workforce development initiatives. He shared that he met with new administrators recently and encouraged them to move communities forward to develop pathways to meet workforce needs. He discussed Virginias’ strategic vision and mission under WIOA: We envision a Virginia where every business has access to a qualified, job-ready workforce and every Virginian has the skills needed to connect with meaningful employment and advance career. The mission is making sure we explore new opportunities. He stated that we need to be thinking through the educational delivery method. 

He discussed Hampton’s career academies (Ford Next Generation Learning academies) and the focus on rigorous programs with high-demand pathways that are being developed and the challenges associated with delivery methods. Integration of our curriculum is important, he said, as well as the importance of collaboration between academic and technical areas of instruction. He reviewed the Ford NGL framework, about transforming teaching and learning, merging middle school teaming concept with the high school. He stated that Richmond, Henrico, and Chesterfield County are exploring this model. 

Dr. Eshelman also discussed sector partnerships (Mission Tomorrow, in the Richmond region) and career pathways (ProSeal), as an example of a pathway that can be flexible and evolve to meet workforce needs. 

Ms. Plymire asked for more information about industries sharing employers as instructors. 

Dr. Eshelman discussed the pilot apprenticeship for CTE teachers, a structured approach for career switchers to enter the classroom. He said the pilot could go up to three years. The target date for implementation is fall 2019. 

Legislative Update
(Dr. Brenda Long, Virginia ACTE Liaison)

Dr. Long added more details about the Issues and Solutions document and recommended that the committee review and offer recommendations. Dr. Long also discussed a bullet-point document for priority funding. 

She added that the Academies of Hampton will be a breakout session at the Leadership Seminar on January 10-11, and that Seth Black, director of CTE at Hampton Public Schools, will be on a panel discussion about workforce development. 

She stated that she networked during the summer with state secretary of education about the expansion of programs and initiatives, and met with Dr. Lane to discuss them with him as well. Met with Sen. Warner, too, and our visibility to move forward. 

She reminded the committee that the Fact Sheet will be updated and published with new data. Representatives and superintendents will receive a copy of Issues and Solutions and the Fact Sheet when it is published. 

Adjournment
A motion was made to adjourn and seconded. The motion passed.

Next Meeting
January 17, 2019, at the CTE Resource Center, 2002 Bremo Road, Lower Level.

