[bookmark: _GoBack]MEETING MINUTES
Virginia Career and Technical Education Advisory Committee
CTE Resource Center
2002 Bremo Road, Lower Level
Henrico, VA 23226
9 a.m. to 3 p.m.
January 17, 2019

Attendees:
S. Stewart Harris Jr., Drexel Harris, William Bowman, Morris Dews, Sharon Plymire, Denise Talley, Dr. Brenda Long, George R. Willcox, and Dr. David Eshelman

Opening Remarks and Welcome
Mr. S. Stewart Harris Jr. called the meeting to order at 9:10 a.m.

Public Comment
There was no public comment.

Approval of Minutes (October 18, 2018)
A motion was made and seconded to approve the minutes. The motion passed.
National Perceptions of Career and Technical Education
Katie Fitzgerald, Manager, Communications, Advance CTE

Katie Fitzgerald presented “Overcoming CTE’s Stigma Challenge: How to Effectively Communicate with Key Audiences.” Ms. Fitzgerald discussed research conducted by Advance CTE about two years ago. Advance CTE surveyed state directors about their largest challenges in CTE. She reviewed the results of the survey and the messages that came out of that, along with insights and recommendations for action. Ms. Fitzgerald also discussed outdated perceptions of parents/grandparents and that students do not know what CTE is. 

She shared five key findings from the survey with the committee: 
1. CTE delivers for parents and students. 
2. College and career success are both important goals for parents and students. 
3. CTE has an awareness challenge. 
4. Prospective parents and students are attracted to the “real world” benefits of CTE. 
5. CTE needs champions and messengers. 
According to the survey, educators and students appear to be the best messengers. Audiences that students see every day are the most trusted, Ms. Fitzgerald said. 

Ms. Fitzgerald discussed effective messaging and stated that five messages were tested in the survey for their believability and motivating factors. The most effective message was the idea of preparation for the real world, real-world skills, and practical knowledge. The real-world message is enticing for all audiences (i.e., race, ethnicity, education level, income level, and geographic distribution), she said.
Ms. Fitzgerald reviewed the survey results regarding language that works: real-world skills and practical knowledge, mentoring, internships, career options, career and career focus, leadership, and confidence. Language that respondents said did not work include: high-quality (brought in a lot of questions about the quality of a school program), workforce (OK for parents, but it did not work for students), in-demand careers (worked for parents but not as well for students – too limiting), putting down high school (diminishing the quality of education from a student’s home school), investment (questions from parents about whether CTE cost more money than regular high school curriculum).

Ms. Fitzgerald also discussed results surrounding school counselors and how they deliver the message about CTE. The survey identified disconnects between how school counselors talk with students as they discuss CTE. Counselors thought preparing for the real world worked best, but they did not report using that message often with students, Ms. Fitzgerald said. 

Ms. Fitzgerald discussed insights and recommendations drawn from the survey. She also showed the committee local-level examples of the use of messaging that demonstrated the effectiveness of the research results. 

The committee discussed the presentation and the results of the survey, its application to Virginia, and whether the advisory committee would be interested in creating a regional or state meeting for school counselors. Drexel Harris offered to help design such a meeting, working with committee chairman Stewart Harris.

The committee also discussed the possibility of providing a presentation or session at on-going regional or statewide counselors’ events. 

Vivian Giles asked whether there were any “sister-city” arrangements for smaller school divisions to partner with larger school divisions to help meet workforce needs. 

Tomeka Dowling, Drexel Harris, Ms. Giles, and Morris Dews agreed to lead the group to design an in-service focused on school counselors.
Perkins V
George Willcox provided an overview of the Strengthening Career and Technical Education for the 21st Century Act (Perkins V). The new Act will become effective July 1, 2019. Virginia will submit a one-year transition plan for school year 2019-2020, followed by a four year plan beginning with school year 2020-2021.

The committee reviewed the total FY 2018 state and federal funding for career and technical education.

Dr. Tricia Jacobs provided an update on the planning for a stakeholders Perkins V consultation meeting. The meeting will involve a wide range of individuals from various sectors across the Commonwealth. The committee was encouraged to submit names of suggested meeting participants. George Willcox indicated the advisory committee would have a major role in the development of the state plan.

Ms. Giles asked about the category of serving out-of-school youth, homeless children and youth, and asked for clarification about whether the Department of Juvenile Justice fell into that category. Mr. Willcox indicated that the Department of Juvenile Justice and the Department of Corrections are both included in Perkins V regulations under “institutions.”

Dr. David Eshelman reviewed the Career and Technical Education Comprehensive Local Needs Assessment template. He emphasized that every school division has to identify their local workforce needs and link those needs to the allocation of Perkins resources. This is a new requirement in the Perkins V legislation. Dr. Eshelman said the Comprehensive Local Needs Assessment must be conducted at the beginning of Perkins V implementation. The components of the assessment include: a student performance component, a program-quality component, a labor-needs component, a component related to professional development, and a significant component around special populations and their access to the programs. He said Perkins V requires that the assessment be conducted at least every two years. He added that use of Perkins V funding must be based on the results of the Comprehensive Local Needs Assessment.	Comment by Eshelman, David (DOE): Section is…

Paul Willard asked about the deadline for submission of the assessment. Mr. Willcox indicated that the Comprehensive Local Needs Assessment and Perkins Local Application and Budget are due on or before April 30, 2019.

The committee reviewed the document and did not suggest any changes before implementation during the transition year.
Advisory Committee Member Roundtable
Drexel Harris shared that Dominion has a new director for staffing and, combined with an innovation vice president and an engagement vice president, Dominion will be looking at finding better ways to engage and develop better relationships. He reminded committee members of the Dominion teacher externship as professional development and said that there were three teachers (one from Surry, two from Chesterfield) in the 2018 summer program. This summer, he said, there will be more teachers. 

Tomeka Dowling shared that she had read there is a shortage of students in other program areas, but in healthcare it is not declining; her program has to turn qualified students away because they do not have enough resources and funding. She shared that shortages in qualified healthcare professionals do exist in Virginia and described them as geographical. In rural areas, there is a shortage, but in other areas they are turning nurses away. She said they are trying to partner with the community colleges, because the bachelor’s program is declining due to people not being able to take time from work to get their degrees in nursing. New nurses get discouraged and turned away from the profession; they also find that people who come to a job will leave within six months because of the demands. 

Zuzana Steen shared that in Northern Virginia, hospitals have real shortages and work with the community colleges and high schools for training. Micron is growing, creating 1,100 new jobs in Manassas (about 600 technicians, 400 engineers, and other professional staff) and adding $3 billion in the economy. They have broken ground for a new facility. She related that Micron had to lock in the contractor with a financial contract so they would prioritize the construction project and have available construction workers. She also described a one-year training internship program – a partnership with community colleges in northern Virginia – that hires two full-time positions. 

Marsha Lopez shared that career switchers coming to teach at high schools are being recruited by businesses that can pay more. She thanked the committee because they are putting into place CTE promotions – CTE student of the month, CTE pep rally, and signing day – that came out of discussion in the committee. Her school division started the Teachers for Tomorrow program for ninth- and tenth-graders, and it is going well. The division is getting ready to gear up for CTE competitions. With the budget crisis in her county, it was suggested at a superintendent’s advisory committee meeting that some local businesses might sponsor students to go to competitions and award ceremonies. She said she is getting ready to try to find business partners to help offset the cost of those trips. Even though the student organization is co-curricular, she said it is considered a field trip. 

Denise Talley shared that Germanna Community College has developed a “concierge” program: each dean and top-performing counselors have been assigned a city or county. They are the county’s contact for anything they want to do as far as creating pathways from high school to community college. When a student finishes in Spotsylvania County, for example, they only have one year in community college before they go to four-year college. She stated that the challenge for having dual-enrollment programs is having educators with a master’s in that particular field of study rather than in education. We don’t have qualified faculty, she said. She reported that Germanna Community College had brought back its CAD program, started cloud computing, and its workforce side became certified to teach AWS. 

William Bowman shared that currently, for contractors, there are not enough workers. His business made decisions to cut overhead in half, and profits are increasing. He said he has clients who have work but are waiting for workers. He said they have projects where they have had to replace subcontractors because they could not do the work. The bottleneck, he said, is having the craft laborers to put the work in place. Because of that, he says they have projects being scheduled now into the fall. Mechanical, electrical, and plumbing are huge limitations now, as are concrete and steel workers. He said he did not see how to build what is planned with the resources they have now. He believes there are a lot of other contractors who are in the same position.

Paul Willard shared that the economy is doing well, and the demand for resources is competitive. From an aerospace-education aspect, he said he will be giving a presentation next month for the General Assembly. At the end of April, he will be doing a presentation with aerospace instructors around the state. There is a critical pilot shortage going on right now, he said, and the Air Force is asking pilots to come out of retirement to fly for that branch of service. He also stated that Liberty University has ramped up its aviation program. 
Morris Dews shared that the Department of Corrections is focusing on using industry-based online certifications. Verizon is installing circuits at all of the institutions, so they can augment their existing programs. The people who leave the programs, he said, often have jobs before they get out. He stated that the department also is looking at working with Apple on a coding program. He added that five of its programs are ASE certified and they are up for review now for recertification. The people completing the programs are well trained. 

Suzanne Mallory-Parker shared that the fine arts coordinator at the VDOE, Cherry Gardner, has retired. As soon as a new specialist is hired, she plans to meet with the new staff to inform them about the Arts, A/V Technology and Communications Career Cluster and opportunities for collaboration between CTE and the arts.

Sharon Plymire shared that the Virginia Department of Transportation (VDOT) has applied for federal grant money again to host high school students for the summer. She said regular VDOT programs continue, such as the intern and veteran programs, and community partnerships. She said VDOT also regularly funds middle school programs in partnership with schools. She added that the veteran program is a training program to learn skills for inspections. 

Vivian Giles shared that she continues to beat the drum in Cumberland County to get something going in the region. Cumberland is relatively close to Richmond but operates in the Southside Virginia area. She added that the region’s economic development agency is Virginia Growth Alliance; in that region, they are looking at a couple of sites to start training programs. The board is willing to fund programs, but it needs to know what it looks like. She said she hears about the needs and knows they are out there, but there’s no one to put the pieces together to make it happen. She also discussed not receiving much help from community colleges and little success in collaborating with community colleges in other areas to join with school divisions. 

Stewart Harris shared that Newport News Shipbuilding is hiring about 500 people a month, and the small companies are suffering because they cannot compete with the shipyard’s pay and benefits. He also noted that the shipyard is having supply chain issues. Enrollment at Thomas Nelson Community College and Tidewater Community College is down because kids are graduating high school and going right into the workforce. He stated that, from last year’s signing day at New Horizons Regional Education Center, 30 job offers were made and 27 students remain employed. This year, New Horizons will be holding another signing day in May; there are 28 employers offering 125 on-the-spot jobs. He added that the goal is to get a 75 percent acceptance rate. There’s a lot of excitement about it. Momentum for CTE is moving rapidly across the state.
Legislative Update
Brenda Long said Virginia ACTE held its professional development seminar in early January and thanked Zuzana Steen for her participation in the seminar. 

Dr. Long referred to the Issues and Solutions document and its five platform statements. She provided an overview of several legislative bills that included Career and Technical Education. 
Dr. Long referred committee members to the Virginia ACTE Fact Sheet and the data contained within. She added that the pamphlet had been shared with General Assembly members and that the association had received a lot of interest in the Fact Sheet, and counselors have asked for extra copies to distribute to parents. She shared that the association is working to invite counselors to be more involved with Virginia CTE association. 
Adjournment
A motion was made to adjourn and seconded. The motion passed.
Next Meeting
April 18, 2019, CTE Resource Center, 2002 Bremo Road, Lower Level, Henrico, VA.
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