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								ASSESSING YOUR LOCAL SEAC’S STAGES OF DEVELOPMENT

As a committee, determine whether your SEAC is beginning, emerging or mature in each of the local SEAC steps below.
	
LOCAL SEAC STEPS
	Beginning
(Activities not 
planned/started)
	Emerging
(Activities in the
development stage)
	Mature
(Activities established  or completed)

	
SEAC REGULATIONS

Understanding functions/roles/
responsibilities/procedures/membership
	
	
	

	
SEAC ORGANIZATION

Recruiting members
	
	
	

		
	Identifying SEAC leadership
	
	
	

	
Orienting members
	
	
	

	
Establishing by-laws
	
	
	

	
Establishing an annual SEAC calendar; publishing dates, times, topics
	
	
	

	
Forming subcommittees 
	
	
	

	
SEAC BUSINESS

Holding regular, structured meetings
	
	
	

	
Identifying needs
	
	
	

	
Reviewing policy & procedures/division’s annual plan
	
	
	

	
Understanding and working with the division’s budget process
	
	
	

	
Being aware of your division’s report card/student performance data and your division’s status in meeting standards
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Identifying a plan for community outreach and reporting progress in reports to superintend/school board
	
	
	

	
SEAC COLLABORATION


Understanding collaborative values
	
	
	

	
Collaborating among SEAC members
	
	
	

	
Collaborating among SEAC and division personnel and school board
	
	
	

	
Collaborating with community partners/community outreach
	
	
	

	
SEAC ANNUAL BLUEPRINT

Developing an Annual Blueprint for addressing SEAC organizational needs
	
	
	

	
Conducting a Strengths, Weaknesses, Opportunities and Threats (S.W.O.T) analysis 
	
	
	

	
Developing an Annual Blueprint for addressing student needs
	
	
	

	
SEAC ONGOING SUPPORT


Seeking assistance as needed
	
	
	

	
Communicating issues to the state SEAC regional representatives
	
	
	




A Workbook for Completing an Annual Blueprint for a Local SEAC in Virginia


image1.wmf

