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                Forming SEAC Subcommittees

· Build subcommittees into the overall plan for handling SEAC business.

· Include in your by-laws your subcommittee structure and a statement on how the public is involved in your subcommittees.

· Discuss the roles of the subcommittee(s) so that responsibilities are clear to all members.

· Establish clearly defined procedures for reporting back to the committee.

· Review SEAC subcommittees annually to ensure they are effective.
Examples of local SEAC subcommittees include, but are not limited to:
	LOCAL SEAC

	
Business Subcommittees
	
Information Subcommittees
	
Membership Subcommittees

	
· Bylaws
	
· Hot Topics
	
· Recruitment

	
· Annual Calendar

	
· Data Collection
	
· Orientation

	
· Annual Plan/Annual Report

	
· Identifying Needs
	
· Elections
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