SAMPLE SEAC SELF-ASSESSMENT

The following form can be used by SEAC members and the director of special education to get an impression of how well the SEAC is doing.  Each member and the director of special education should complete the form about four weeks before the meeting at which the results will be reviewed.  Ideally, a subcommittee of the SEAC will receive the completed forms, collate the results and write a report indicating the number of respondents who rated the SEAC for each of the 12 considerations.

	  
 Considerations
	5
Strongly 
Agree
	4
Agree
	3
Neutral
	2
Disagree
	1
Strongly
Disagree

	1. SEAC members have full and common understanding of the functions, roles and responsibilities of the SEAC.
	  
	             
	  
	  
	  

	2. The SEAC has clear and easy to understand by-laws.
	  
	  
	  
	  
	  

	3. The SEAC has clear priorities based on objective assessment of needs.
	  
	  
	  
	  
	  

	4. The SEAC has established procedures for reporting needs for the education of children with disabilities and making recommendations to the school board. 
	  
	  
	  
	  
	  

	5. The SEAC seeks diverse input in developing recommendations to the school board.
	  
	  
	  
	  
	  

	6. The SEAC effectively outreaches to special education constituencies.
	  
	  
	  
	  
	  

	7. SEAC meetings facilitate focus and progress on important issues and matters.
	
	  
	  
	  
	  

	8. The SEAC receives regular reports on budgets, program performance and other important matters.
	  
	  
	  
	  
	  

	9. The SEAC regularly monitors and evaluates progress on priority issues.
	  
	  
	  
	  
	  

	10. All necessary skills and stakeholders are represented on the SEAC.
	  
	  
	  
	  
	  

	11. The SEAC conducts ongoing training for its members.
	  
	  
	  
	  
	  

	12. School board and division personnel are responsive to the work of the SEAC.
	
	
	
	
	


                                                                                                                            


SAMPLE SEAC SELF-ASSESSMENT (Continued)


Please list the three to five issues or needs on which you believe the SEAC should focus its attention in the next year. Be as specific as possible in identifying these points. 
1. 

 


2. 
 



3.
 
 


4. 
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