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Our Mission 

Courageous advocacy for all students 

Family and community investment 

Data-driven personalized learning 

Strong and effective leadership teams 

Shared responsibility for teaching and learning  

Access to rigorous and rewarding college and 

career readiness opportunities 

 

The mission of Norfolk Public Schools, the cornerstone of 

a proudly diverse community, is to ensure that all 

students maximize their academic potential, develop skills 

for lifelong learning and are successful contributors to a 

global society, as distinguished by: 
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• Local School Level 

 

• Executive Directors 

 

• Division Level  

 Collaboration 

 

• - Teaching & Learning 

 - Operations 

 - Human Resources 

 - Finance 

Inspecting What We Expect 

Instructional Leadership & Quality Control 

Focus Walks 

Improved 

Student 

Achievement 

Data Driven 

Decision Making 



Strategic Planning and School 

Improvement 

As part of the NPS Strategic Planning efforts, 

a thorough SWOT analysis was conducted 

Subsequent action plans were developed to 

support our improvement efforts with 

increased student achievement 

VDOE Academic Review process affirmed our 

internal and external analysis as the results 

aligned with our internal plan 

VDOE Essential Actions are aligned with and 

embedded in the NPS district improvement 

plans 



Strategies, Essential Actions, 

Plans, and Tasks 

Strategies 

Promote NPS as the cornerstone 

of our community’s well-being 

Empower and facilitate meaningful 

family and community 

partnerships 

Relentlessly pursue engaged 

learning through high-quality 

instruction 

Host environments in which all 

individuals feel safe and secure 

Nurture a culture of excellence, 

equity and justice through 

continuous improvement 

 

Essential Actions 

Division-level & School-level 

Leadership – explicit feedback to 

ensure High Quality Instruction  

Curriculum – revision and expansion 

to include tiered interventions and 

assessments 

Professional Learning – 
systematic alignment to Essential 

Actions and NPS Cycle for Results 

 



Office of School Turnaround 

and Improvement (OSTI) 

On-going collaboration with the VDOE Office 

of School Improvement to provide targeted 

support to priority, focus, and consultation 

schools (3+ years warned).   

Focus on leadership development, 

performance management, continuous and 

sustainable results.   

1 Executive Director, 1 Senior Coordinator, 2 

School Improvement Administrators 



STEP 1 

Collect & Analyze 
Multiple Data Sources 
Aligned to Standards 

STEP 3 

Conduct Balanced 
Formative Assessments 
Aligned to Standards 

STEP 4 
Utilize/Analyze 

Formative Assessment 
Data to Monitor 

Progress 

STEP 5 

Adjust Instruction: Align 
intervention/enrichment to 

standards achievement 

STEP 6 

Assess for Mastery 

Repeat Cycle  

STEP  2 

Plan and Deliver 
Standards Based 

Instruction 
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NPS 
Cycle  
For  

Results 



Tidewater Park 

Elementary 

School 

0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

100 

English Math Science 

2012-13 

2013-14 

• Warned in 
Math, English, 
and Science 

• VDOE Reading 
waiver for 
2013-2014 
(Science & 
History/SS)  

• Exited Federal 
Priority status 
2014-2015 



Leadership: Tidewater Park 

New principal appointed 2012-13 

Improved climate for teaching and learning 

Focus on developing relationships with 

families, students, and teachers 

School improvement plan centered on four 

major areas:  positive school culture, 

quality instruction, community/parental 

engagement, and positive student 

interventions and supports  

 



School Improvement Plan  

Tidewater Park 

Positive School Culture 

High expectations from administration 

Teacher incentives for being familiar 

with curriculum when asked 

Team teaching 

Alternative classroom setting for 

students who are challenged to remain 

in the regular setting 

Hired new staff members who were 

more dedicated, focused, data driven, 

and purpose driven 

Hired a School Improvement Coach 

Established school mantra:  Hard 

Work Pays Off 

 

Quality Instruction 
Targeted professional development  

Departmentalized based upon teacher 

strength 

Mandated uniformed instructional strategies 

Implemented  the use of common 

terminology 

Implemented double block planning for the 

teachers while students received PBIS 

lessons 

Implemented Summer Writing Club to 

improve writing for upcoming 5th graders 

Offered United for Children Soaring Eagles 

University for entering Pre-K thru 5th grade 

Conducted daily administrative walk-thru 

and observations with feedback. 



School Improvement Plan 

Tidewater Park 

Community/Parental 

Engagement 

Parent Retreat at Camp Young 

Community Garden 

Fostered Partnerships with: 

Norfolk Redevelopment and Housing 

Authorities-Sponsored Attucks Theater dance 

program, Drama and Writing program  

Norfolk State University-Swimming Program 

WAVE Church-Self-esteem for Girls program 

Norfolk Police Department-Youth Academy 

Gethsemane Baptist Church- Donated money, 

Funded Spelling Bee, Provided uniforms for 

children 

United for Children- Sponsored Soaring Eagles 

Summer University 

The College of William & Mary-Saturday STEM 

Education Program 

Horizons- Saturday STEM Program 

Boys  & Girls Club of America-Facilitated 

Afterschool program  

United States Navy- Lunch buddies for students  

Positive Behavior Interventions 
and Supports for Students 

Girls on the Run 

School Talent Show 

School Spelling Bee 

Student dances 

PTA movie night 

Trunk or Treat 

Basketball team 

Cheerleading squad 

Swimming Program 

Earned Experiential Learning 
Opportunities after school with mentors: 

Ice skating 

Hockey games 

Golden Corral 

Movies 

Tides Baseball game 

Buffalo Wild Wings 

Students earned reading trophies 



Academic Review Essential Actions                    

     Tidewater Park   

Areas of Warning - Math, English, Science 

Tidewater Park Elementary will:  

Establish and implement a system for providing guidance to teachers 

regarding expectations for monitoring the written and taught curriculum to 

include lesson planning and analyzing teacher-made assessment. 

Participate in sustained professional development provided by NPS 

regarding procedures for monitoring and providing specific written feedback 

about the quality of the written and taught curriculum in both content and 

cognitive level. 

Provide systematic and sustained professional development for teachers 

regarding procedures for “unpacking standards,” lesson planning 

expectations, and using “high yield instructional strategies” during content 

area lessons 

Utilize Virginia Department of Education resources (Unpacking Standards 

and Planning Lessons)  

Provides students with opportunities to develop or enhance knowledge and 

skills with specific connections to state standards’ Curriculum Framework 

Essential Knowledge and Skills, Big Ideas, and/or objective 

 

 



Leadership: Booker T. 

Washington High School 

• New principal and assistant principals 
appointed for the 2013-14 school year 

• Increased student participation on EOC 
tests across Federal gap groups in English 

• Met Federal AMO’s in English 

• Slight increase in student performance on 
Math EOC 

• Seven (7) percentage point increase on the 
GCI 

 



Student Achievement: 

BTWHS 

On-Time Graduation (GCI – Graduation Completer Index) – GCI 
increased from 76% to 83%   

Algebra I - Scores increased from 36% (12-13) to 41%  (13-14) 

Reading - Scores increased from 75% (12-13) to 76%   (13-14) 

World Studies I – Scores increased from 50% (12-13) to 59%  
(13-14) 

The expectation for the 2014/2015 school year is for all classes 
(including electives, CTE, World Language, & PE/Health) to engage in 
reading and writing during each class period. Student Engagement 
Walkthroughs will be conducted by building administrators to monitor 
the effective implementation of reading and writing throughout the day.  

The master schedule was created to support students in need of safety 
nets. Double blocked courses in Algebra I and Geometry as well as 
math labs and science labs in Biology & Chemistry were added  as 
one additional way to support and increase student achievement.  

A reading specialist has been hired to provide direct instruction to 
struggling high school readers 

 



Curriculum: AP Enrollment  

BTWHS 

Increase in total enrollment from 203 students 
to 297 students 

Increase in the number of students enrolled in 
at least one AP course from 155 – 170  

Increase in the number of students taking at 
least one AP test increased from 142-160 

Increase in the number of AP tests taken from 
197-281 

Emphasis placed on increasing academic 
preparation to ensure more students earn a 
qualifying AP exam score of 3 or higher 

 



Curriculum and Rigor 

Dual Enrollment @ BTWHS 

Implemented through Virginia State University partnership for 
the 2013-2014 School Year (Eng111-112) – 88% Pass Rate  
(21 students in the program)  

Partnership with Tidewater Community College (TCC) for the 
2014-2015 School Year 

The partnership was forged in early spring which allowed 32 
students to participate in a summer bridge program with TCC 
which included preparation for the placement assessment.   

Prior to the 2013-2014 School Year, there was not a teacher 
with the credentials to teach a dual enrollment course in the 
English Department at Booker T. Washington HS.  

There are a total of 24 students in the course for the 2014-2015 
SY.  (Eng111-112) – Teacher of Record/Booker T. Washington 
High School English Teacher 



Career and Technology 

Education/Industry 

Certifications 

Increase in the total tests administered 

from 303 to 468 (35%)   

Increase in overall pass rate on Industry 

Certifications from 42% to 56%   

Increase in WISE Financial Literacy 

Certifications - 61% increase in number 

of students tested from 89 to 226 

 



Human Resource 

Development 

New Principal and three new Assistant Principals 
appointed for 2013-2014 

New AP provides a strong Science background 

Priority Staffing 
Four New Instructional Department Chairpersons 
appointed for the 2014-2015 SY in the areas of English 
(Master Teacher from a neighboring school with history of 
exemplary results/Master of Arts Degree in Administration & 
Supervision), Math (Master Teacher with a Master’s Degree 
in Curriculum & Instruction), Special Education  (Master 
Teacher from a neighboring school with a history of 
exemplary results/Master’s Degree)  and Guidance & 
Counseling (Experienced Counselor from a neighboring 
school/Master of Arts Degree in Administration & 
Supervision) 

 



Staffing and ODU (TIR) Teacher 

Immersion Residency Program 

Priority Staffing 

2014-2015: The Social Studies/History department welcomed 
three new teachers who are Old Dominion University Teacher 
Immersion Residency (TIR) Program Graduates. These three 
teachers replace teachers as a result of a thorough analysis of 
their SOL scores  

2014-2015: Two other teachers transferred from a neighboring 
school with proficient student achievement results 

2014-2015: Two Science teachers with proficient student 
achievement results from a neighboring school have also joined 
the team 

Overall, we are fortunate to have a total of six new teachers that 
are highly qualified with Master’s Degrees in their content from 
the ODU TIR Program. (3 SS/H; 2 English; 1 Math)  

We have four other teachers in the building that are TIR 
Program graduates in the Science, English & Math areas 

 



Climate 

Discipline - Decrease in discipline 

referrals by 20.7% 

Decrease in Out of School Suspensions 

from 458 to 432 incidents   

Decrease attributed to the use of 

Positive Behavior Intervention Supports 

(PBIS) 



The Implementation of the  

Cycle for Results at BTW 

 Collaborative planning time is used to 

develop quality lessons that are aligned 

to division and state standards.  

 CFAs, DBAs, and unit test data are 

analyzed to determine students’ mastery 

of content. 

 Based on the data, teachers identify 

students who need additional support 

 Plans are adjusted/developed to include 

opportunities for: 

 re-teaching 

 remediation 

 differentiated instruction 

 test corrections 

 If students are performing above 

standards, they will engage in enrichment 

activities and/or will be encouraged to 

take Honors, AP, or a Dual Enrollment 

course. 



Academic Review Essential Actions 

 BTWHS  

Areas of Warning - Math, History, Graduation Rate (GCI)  

Booker T. Washington High School will:  

Establish and implement a system for providing guidance to teachers regarding expectations 

for monitoring the written and taught curriculum. 

Participate in sustained professional development provided by the school division regarding 

the procedures for monitoring and providing specific written feedback (in history) about the 

quality of the written and taught curriculum in both content and cognitive level. 

Establish and implement a system for providing guidance to teachers regarding lesson 

planning expectations to include outlining the objective and the specific behaviors students 

will exhibit to show learning and the conditions under which the students will exhibit those 

behaviors. 

Establish and implement a system for providing guidance to teachers regarding lesson plan 

expectations to include outlining a criteria used to determine whether learners have met the 

objective. 

Establish and implement a system for analyzing teacher made assessments to include using 

inferences about content and students to create a plan for future instruction.  

Establish and implement a system for analyzing teacher-made assessments to include the 

following expectation:  Include scoring guides that promote intra-rater and inter-rater 

reliability for items. 

Differentiate professional development based on individual teacher needs identified using 

student achievement data. 

 

 



Six powerful lessons 

implemented as a result of  

EdTrust Research 

1. They focus on what they can do, rather than 
what they can’t do 

2. They don’t leave anything about teaching and 
learning to chance 

3. They set their goals high 

4. High performing districts are obsessive about 
time, especially instructional time 

5. Principals are hugely important, ever present, 
but not the only leaders in the school 

6. Good schools know how much teachers 
matter, and they act on that knowledge 
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BTWHS “required” Instructional Practice Summary 
 

This overview of required Instructional Practice highlights the Instructional Mandates that are 
being implemented at Booker T. Washington High School during the 2014-2015 school year as a 
result of the SOL/EOC data analysis in all core content area – particularly the warned areas.  
 
In addition, Priority, Focus and Denied/Conditional schools will host monthly SGT (shared 
governance team) meetings to review their academic and interval progress and written School 
Improvement/IndiStar plans to address specific strengths and weaknesses gleaned from district 
and school level assessments. This information is captured as part of each school’s Indistar plan. 
A component of the SGT meetings, as one method of evaluating implementation of the 
required instructional practices, is direct classroom observation. This allows a team of 
instructional specialists to visit classrooms specific to their individual areas of expertise, to 
observe the required instructional practice, to monitor the level of implementation, and to 
provide explicit written feedback to the teachers observed. Additionally, using quarterly division 
benchmark assessments, instructional practices are monitored for their effectiveness.  
 
Targeted professional development plans are a result of collaboration between school level 
leaders, Teaching & Learning, Curriculum & Instruction, Special Education, and the Executive 
Directors. These plans are implemented based on the review of the current assessment data. A 
schedule of district-wide and targeted building professional learning is in development.   
 
Utilization of a lesson planning template is now a district-wide “required” instructional practice. 
Lesson plans are completed and uploaded to an electronic platform where they are reviewed 
and approved by either a department chair or an assistant principal.  
 

To Improve Student Achievement Math Teachers Shall: 

Warned Area: Math  

 Review student responses to short response questions to determine error patterns.  Use 
these findings to determine intervention needs.  Use samples of student errors to 
provide students with the opportunity to conduct error analysis. 

 Provide student with opportunities to answer multiple response and non-multiple 
choice questions.  Include strategies to check answers 

 Provide students opportunities to work multi-step problems.  
Provide students with opportunities to paraphrase posed questions 

 Use four square model. 

 Incorporate the use of manipulatives, visuals, and writing into daily instruction and/or 
Increase the use of visuals and manipulatives to help students make sense of solving 
equations and operations with polynomials. 

 Develop questions to be utilized during daily instruction that encourages conceptual 
understanding of concepts as well as uncovers and addresses student misconceptions. 

 Develop and implement math reviews that address pre-requisite skills and maintain 
previously mastered concepts. 

 Incorporate student misconceptions identified in VDOE videos 



BTWHS “required” Instructional Practice Summary 
 

 Review / practice TestNav tools 

Math Professional Learning 

1.”Unwrapping the Standards” training so teachers can more accurately target instruction for 

the appropriate Depth of Knowledge Level. 

2. “Formative Assessment” training provided so teachers can ensure they are meeting stated 

learning targets for instruction daily basis 

3. Address how the solution process with equations & Inequalities can be deeper than simply 

an answer.  Utilize open ended problems so that they can use the solution process and not just 

do the process. 

To Improve Student Achievement Science Teachers Shall: 

Warned Area: Science  

 To improve student achievement it is imperative for teachers to review and to develop 
student-specific safety nets by using: 
 
5E’s Learning Cycle in Work Stations 

 Use the 5E’s (Engage, Explore, Explain, Extend, Evaluate) Learning Cycle model of 
instruction to plan and deliver lessons that incorporate kinesthetic and hands-on 
activities. 

 Implement the use of formative assessments  throughout all phases of the learning 
cycle to evaluate instruction and guide feedback. 
 
Kinesthetic and hands-on 

 Provide opportunities for Activity-Before-Content (ABC), a structure in which students 
engage in hands-on exploration of a concept first, followed by content instruction, 
allows teachers to pre-assess and uncover misconceptions, while providing a framework 
for the acquisition of vocabulary and content. 
 
Effective questioning 

 Review student responses to short response questions to determine error patterns.  
Using these findings to determine intervention needs and samples of student errors to 
eliminate common misconceptions.  Effective questioning strategies – including but not 
limited to higher-level and scaffolding – are required. 
 
Academic Language 

 Teacher-led discussions 

 Peer and Reciprocal teaching 
 
 
 



BTWHS “required” Instructional Practice Summary 
 

Reading Comprehension Strategies 

 Before, During, and After Reading Strategies outlined in Powertools for Adolescent 
Literacy by Rozzelle & Scearce 

 Ensure that students are able to analyze and evaluate complex charts, graphs and 
diagrams, visual literacy is explicitly taught.  

  
Science Professional Learning 
The Science Office will support the district’s vision of being the cornerstone of a proudly diverse 
community.  To that end, all professional development opportunities shared by the Science 
Office will focus on improving instructional strategies.  The mandated professional 
development days will feature (1) Depth of Knowledge, (2) Formative Assessments, (3) 
Unpacking the Standards, (4) Reading Comprehension, and (5) Science Inquiry – to provide 
support in scientific investigation, the Reporting Category of concern for all grade brands.   
 
Science - Technology Enhanced Items 
Technical aspects of TEIs have not been an issue for our students, but more to the level of rigor 
of the questions and student’s readiness to provide multiple correct answers.  Science teachers 
have voiced concerned regarding not being provided sufficient time for their students to 
practice in the computer labs.  Because of this, the Science Office has provided support with 
examples of “table-top TEIs.”  This support demonstrates how students can work in cooperative 
groups to manipulate non-linguistic representations of essential concepts, skills, and 
vocabulary. 
 

To Improve Student Achievement History/Social Studies Teachers Shall: 

Warned Area: History/Social Studies 
 

o Map Awareness and Evaluation 
o Pre-AP Skills: 

o Vocabulary- Categorization 
o Political Cartoons - OPTIC 
o Primary Source Documents - APPARTS 
o Writing and Problem Solving Skills 

  
History/Social Studies: Professional Learning 
The History & Social Science SOL exams are now the oldest exams administered by the VDOE 
and have been administered since 2010-11.  The expected growth after the initial 
administration of the exam has not taken place.  Instructional practices need to be 
strengthened quickly to improve teaching and learning before a new SOL exam is administered 
in Virginia in the 2017-18 school year. 
 
The History Office is providing professional development at ALL NPS Professional Learning Staff 
Days. The focus is on best practices in social studies. Teachers will be trained in unpacking 
standards, formative assessment, and effective lesson design.  Time will be provided for 



BTWHS “required” Instructional Practice Summary 
 

district-wide collaborative planning so that subject teams can unpack standards, create 
formative assessments, and create lesson plans for the first quarter. 
 
Scores have been reviewed for each individual teacher and those teachers in need of support 
have been identified.  Those schools and teachers will be contacted in September and 
arrangements made for classroom observations followed by individual support to improve 
instructional practices.   
 
The lack of effective lesson planning was a weakness noted at Booker T Washington High 
School. Lesson plans were not designed at the appropriate cognitive level of the standard.  The 
social studies essential skills were not incorporated into daily or unit plans; and teachers were 
not checking for understanding at the required cognitive level of the standard.  
 





















TWPES “required” Instructional Practice Summary 
 

This overview of required Instructional Practice highlights the Instructional Mandates that are 
being implemented at Tidewater Park Elementary School during the 2014-2015 school year as a 
result of the SOL data analysis in all core content areas – particularly the warned areas. 
 
In addition, Priority, Focus and Denied/Conditional schools will host monthly SGT (shared 
governance team) meetings to review their academic progress and written School 
Improvement/IndiStar plans to address specific strengths and weaknesses gleaned from 
division and school level assessments. This information is captured as part of each school’s 
Indistar plan.  A component of the SGT meetings, as one method of evaluating implementation 
of the required instructional practices, is direct classroom observation. This allows a team of 
instructional specialists to visit classrooms specific to their individual areas of expertise, to 
observe the required instructional practice, to monitor the level of implementation, and to 
provide explicit written feedback to the teachers observed.  Additionally, using quarterly division 
benchmark assessments, instructional practices are monitored for their effectiveness.  
 
Targeted professional development plans are a result of collaboration between school level 
leaders, Teaching & Learning, Curriculum & Instruction, Special Education, and the Executive 
Directors. These plans are implemented based on the review of the current assessment data. A 
schedule of district-wide and targeted building professional learning is in development.   
 
Utilization of a lesson planning template is now a district-wide “required” instructional practice. 
Lesson plans are completed and uploaded to an electronic platform where they are reviewed 
and approved by either a department chair or an assistant principal.  
 

To Improve Student Achievement in Mathematics, Teachers Shall: 
 

Warned Area: Math 

 Review student responses to short response questions to determine error patterns.  Use 
these findings to determine intervention needs.  Use samples of student errors to provide 
students with the opportunity to conduct error analysis. 

 Provide student with opportunities to answer multiple response and non-multiple choice 
questions. 

 Practice daily multi-step story problems using activities Solving Story Problems with various 
strategies that make thinking concrete such as Model Drawing. 

 Provide students with opportunities to paraphrase posed questions. 

 Provide students with opportunities to represent fractions in multiple ways. 

 Focus review activities and discussions on all models of fractions. 

 Pose questions such as “What’s the whole?” 

 Utilize activities such as Naming and Writing Fractions and the Fraction Menu. 

 Revisit adding and subtracting fractions with all 3 models with increased teacher and 
student think aloud using Adding and Subtracting Fractions lesson. 

 Review different models for representing multiplication using activities such as Area 
Models. 



TWPES “required” Instructional Practice Summary 
 

 Utilize vocabulary word wall cards (VDOE) for all areas of need. Allow students to create 
their own thinking maps on these words that include examples, visuals and real world 
applications of the concept. 

 Review resources on VDOE 

 Use test results to guide instruction (PowerPoint for teachers) 
 Use the teachers guide of the practice items with heavy emphasis on how the questions 

function and how students may justify their thinking 

 Provide intentional practice with the tools on the practice items 

Math: Professional Learning 

1. “Unwrapping the Standards” training so teachers can more accurately target instruction for 

the appropriate Depth of Knowledge Level. 

2. “Formative Assessment” training provided so teachers can ensure they are meeting stated 

learning targets for instruction on a daily basis 

3. Implementation and training on computation based program to help solidify that strand. 

 

To Improve Student Achievement History/Social Studies Teachers Shall: 

Warned Area: History/Social Studies  
 Grade 3:  Review Grade 3 vocabulary and introduce the Virginia map, major waterways- 

Atlantic Ocean, Chesapeake Bay, James River, Rappahannock, York, and Potomac Rivers, 
Coastal Plain, Fall Line, and Piedmont regions. 

 Grades 4 and 5:  Review/Introduce Regions of North America and major waterways and 
historical figures from the American Revolution and Civil War 

 Social Studies Skills: 
o Map Awareness 

o Identification of continents, oceans, rivers, lakes, and explaining physical 
geography of Virginia and/or North America 

o Compare and Contrast:  Regions of Virginia and North America, American 
Revolution and Civil War, George Washington and Dr. Martin Luther King, Pueblo 
and Powhatan 

o Analysis of various charts, graphs, and other visuals 
 

History/Social Studies: Professional Learning 
The History & Social Science SOL exams are now the oldest exams administered by the VDOE 
and have been administered since 2010-11.  The expected growth after the initial 
administration of the exam has not taken place.  Instructional practices need to be 
strengthened quickly to improve teaching and learning before a new SOL exam is administered 
in Virginia in the 2017-18 school year. 

 
The History Office is providing professional development at ALL NPS Professional Learning Staff 
Days. The focus is on best practices in social studies. Teachers will be trained in unpacking 
standards, formative assessment, and effective lesson design.  Time will be provided for 



TWPES “required” Instructional Practice Summary 
 

district-wide collaborative planning so that subject teams can unpack standards, create 
formative assessments, and create lesson plans for the first quarter. 

 
Scores have been reviewed for each individual teacher and those teachers in need of support 
have been identified.  Those schools and teachers will be contacted in September and 
arrangements made for classroom observations followed by individual support to improve 
instructional practices.   

 

To Improve Student Achievement Science Teachers Shall: 

Warned Area: Science 

 Use the 5E’s (Engage, Explore, Explain, Extend, Evaluate) Learning Cycle model of 
instruction to plan and deliver lessons that incorporate kinesthetic and hands-on 
activities. 

 Implement instructional strategies that have the highest probability of enhancing 
student achievement for all students 

 Identifying Similarities and Differences 

 Summarizing and Note taking 

 Implement the use of formative assessments throughout all phases of the learning cycle 
to build science vocabulary, evaluate instruction, and guide feedback.  

 

Science: Professional Learning 
The Science Office will support the district’s vision of being the cornerstone of a proudly diverse 
community.  To that end, all professional development opportunities shared by the Science 
Office will focus on improving instructional strategies.  The mandated professional 
development days will feature (1) Depth of Knowledge, (2) Formative Assessments, (3) 
Unpacking the Standards, (4) Reading Comprehension, and (5) Science Inquiry – to provide 
support in scientific investigation, the Reporting Category of concern for all grade brands.   
 

Technology Enhanced Items 
Technical aspect of TEIs has not been an issue for our students, but more to the level of rigor of 
the questions and student’s readiness to provide multiple correct answers.  Science teachers 
have voiced concerned regarding not being provided sufficient time for their students to 
practice in the computer labs.  Because of this, the Science Office has provided support with 
examples of “table-top TEIs.”  This support demonstrates how students can work in cooperative 
groups to manipulate non-linguistic representations of essential concepts, skills, and 
vocabulary. 
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