SPECIAL COMMITTEE TO REVIEW STANDARDS OF ACCREDITATION 
DRAFT - WORKING PLAN
OBJECTIVE: Conduct review of newly implemented accreditation system to assess anticipated positive, negative, and unintended outcomes of performance indicators. Consider data available since implementation as well as current state affairs. Validate efficient progress towards original intended outcomes (Review later) and provide system change recommendations, if warranted.

ENDSTATE:  TBD


MISSION ANALYSIS:
Operating Environment: Bin statements of fact, assumption and limitations such that it helps shape the planning direction that will result.  
Facts: Statements are verifiably known about the situation/environment in which this plan will be executed (SWOT)
· Positive outcomes have been…
· Negative outcomes have been…
· Unintended outcomes have been…
· Point values determined by looking at means, standard deviations, running different models, etc.
· Two indicators did not make the cut:  student discipline (disproportional to black students) and school climate (DOE has criteria)
Assumptions: Statements we believe to be true and if proven to be untrue could affect the plan.
· [bookmark: _GoBack]Accreditation was waived for this year and may need to be waived next year.
Considerations: Things that should be considered as potentially having an impact on this review and/or recommendations.
· SOQ, equity work, etc.
· What organizations or professional should inform this review (ex: UVA SME’s)
· Benefits (ex: raised test scores of certain groups) and detriments of accountability system (ex: impact increasing economic/racial disparate impact) 
· Alignment with Federal guidelines
· Growth measures
· Complexity of the system 
· Behaviors occurring at the division level
· What additional data is available now that wasn't available then?
· What performance indicators are used in other states?
· Growth measure does not apply to 3rd grade yet
· Why do we not have anything relative to teacher quality measures? 
· How do we know the resources allocation component is effective?

Limitations: Statements that bound the operating environment.  Constraints, things we must do/include in our plan.  Restraints, things we must avoid.  
Constraints: 
· We should align… 
· We must protect….
Restraints: 
· We need to be careful about… 
· We must avoid…  
Risks (probability/consequence): Unintended outcomes
·      
Priorities:
·     
COURSE OF ACTION DEVELOPMENT: Develop a plan forward, with objectives and tasks to accomplish the mission.  
INITIAL KEY TASKS:
· Confirm action plan approach
· Confirm consensus on scope of work
· Identify committee advisors
· UVA – Luke Miller, Jim Wycoff (traditional perspective)
· Reps from VASCD (Laurie McCullough), VEA, VASSP, VAESP, VASS and VSBA
· DOE to provide names
· Education Commission of the States as a data reference
· Equity – IBRA, CCSSO, Leah Colvin, Education Trust
· ELL - TBD
· Determine additional data/presentation to request of DOE staff
· Obtain more detailed information about matrix-based system
· Overview of all indicators that were considered; Two indicators did not make the cut:  student discipline (disproportional to black students) and school climate (DOE has criteria)
· COVID Accreditation Task Force - Rosa Atkins, Alan Seibert, Scott Brabrand
· What resources DOE has put into support for schools around SOA?
· 
· Determine high-level timeline and meeting cadence
· Approx. 1 year
· Meet monthly for 2 hours
· 
ADDITIONAL KEY TASKS:
· Complete inputs to action plan outline
· Consider implications of SOQ’s and equity work to date. What’s missing in this system?
· Re-evaluate how growth measures were determined
· Look at chronic absenteeism in light of what might occur in the future
· Look at college, career, and civic readiness index and schools ability to meet this criteria in the current environment
· Understanding implications to our ELL? What are the outcome indicators telling us?
RECOMMENDATIONS:
· 
WAY AHEAD:
·     
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