
  

Topic:    First Review of a Request for Approval of an Alternative Accreditation Plan from 
 Fairfax County Public Schools for the Key Center  
                     
Presenter:    Dr. Kathleen M. Smith, Director, Office of School Improvement, Division of Student   

Assessment and School Improvement 
          Dr. Patrick Murphy, Assistant Superintendent for Accountability 
                      
Telephone Number:  (804) 225-2865    E-Mail Address:  Kathleen.Smith@doe.virginia.gov 
 

Origin: 

         Topic presented for information only (no board action required)  

   X   Board review required by 
         State or federal law or regulation 
   X   Board of Education regulation 
         Other:            

        Action requested at this meeting _X__ Action requested at future meeting:  March 26, 2009__ 
                 (date) 
Previous Review/Action: 

   X    No previous board review/action 

          Previous review/action 
date       _________________                          

action    _________________ 

 
Background Information: 
 
The Regulations Establishing Standards for Accrediting Public Schools in Virginia effective September 
7, 2006, Section 8 VAC 20-131.280.C. of the standards states: 
 
Subject to the provisions of 8 VAC 20-131-330, the governing school board of special 
purpose schools such as those provided for in §22.1-26 of the Code, Governor’s schools, 
special education schools, alternative schools, or career and technical schools that serve as 
the student’s school of principal enrollment may seek approval of an alternative 
accreditation plan from the Board of Education.  Special purpose schools with alternative 
accreditation plans shall be evaluated on standards appropriate to the programs offered in the 
school and approved by the Board prior to August 1 of the school year for which approval is 
requested.  Any student graduating from a special purpose school with a Standard, Advanced 
Studies, or Modified Standard Diploma must meet the requirements prescribed in 8 VAC 20-
131-50. 
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Section 22.1-253.13:1.D.8 of the Standards of Quality requires local school boards to provide 
educational alternatives for students whose needs are not met in programs prescribed elsewhere in these 
standards. Such students shall be counted in average daily membership (ADM) in accordance with the 
regulations of the Board of Education.  Regulations governing programs such as this are found in the 
accrediting standards, which permit alternative accreditation plans and allow the Board to grant waivers 
to certain provisions of the standards. 
 
Summary of Major Elements: 
 
Key Center School provides a progressive learning environment for students, ages 5 to 22 years, with 
moderate-to-severe disabilities, autism, and multiple disabilities.  The educational curriculum focuses on 
community based instruction, functional life skills, vocational training, academic skills, communication, 
and gross motor skills.  
 
Concurrent conditions occur with most if not all Key Center students; these may include motorical or 
physical challenges, medical needs, and behavioral issues.  Some students require full-time private 
nursing supports during the school day which is approved through the county health department.  Some 
students are building resistance and/or endurance for the school day, therefore, they attend on a part-
time basis until their strength or condition improves.  Student health conditions often develop over the 
course of the school year that may require extended absences; this includes surgical needs and/or 
hospitalizations.  Consequently, the school has a full-time homebound teacher to provide homebound 
services as needed.  
 
Students are grouped within classroom settings based on needs and supports for their educational 
programming.  Center-based classrooms have seven to eight students within a classroom supported by a 
classroom teacher, a public health training assistant, and a public health attendant.  In addition, Key 
Center has a reduced ratio group of classes titled “Transition Program” for the purpose of offering 
intensive behavioral interventions.  These students have demonstrated frequent and intense challenges to 
their previous classroom settings and require specific behavior plans and supports.  The classroom teams 
have the same staffing for personnel to more adequately address the needs of these students.  The overall 
goal is to assist these students to manage their skill and/or communication deficits to return to the 
school-based settings when the student is ready to return to the challenge. 
 
Parent involvement and participation is both encouraged and expected with regard to educational 
programming. Parents attend annual individualized education program (IEP) meetings and advocate for 
students needs.  Additional parent meetings or IEPs are often held throughout the school year to address 
changes in student performance or to discuss concerns about a student’s involvement in their 
educational program.  In addition to teachers and parents attending these meetings, specialists, clinical 
team members, and administrative presence is also noted--offering multiple perspectives and variety of 
resources for student benefit.  Parent groups and trainings are often held throughout the school year to 
expand parental expertise, as well as to inform families of additional resources for students and/or 
families.  
 
Each student has an opportunity to undergo a full evaluation every three years.  The school psychologist 
performs psychological testing when needed, and the social worker completes an adaptive skill review, 
as well as updates to the family socio-cultural information.  In addition, classroom teachers perform 
yearly educational testing in order to consistently reflect student performance in all areas.  
 
Students may demonstrate a more consistent response to their educational programming at Key Center 



  

School; therefore, requiring a review of their educational setting and transitions are discussed and/or 
initiated to review alternative options for school settings.  Additional resources are accessed to help 
make a transition positive for the student and include additional Fairfax County Public Schools (FCPS) 
staff members.  Parents visit and observe these recommended settings so that they may also ensure that 
adequate supports will be in place to facilitate a smooth transition and successful educational setting for 
the student. 
 
Key Center School has a highly qualified staff.  Most classroom teachers have received a master’s 
degree or are in the process of earning one.  Many have also reached the status of ‘highly qualified’ 
and/or have an additional endorsement in severe disabilities.  Teachers who have not yet reached the 
status of highly qualified or completed their endorsement, are actively pursuing the status and are 
anticipating its completion by the end of this school year.  Teachers are teamed by grade level to offer 
common planning time to meet, discuss lessons, and to brainstorm curricular challenges.  The planning 
time is offered as students participate in two of four options each day, these include: music therapy, 
adapted physical education, and Learning is New Knowledge (LINK). The LINK class is unique to the 
school, yet it serves as another opportunity to promote individual skills such as task completion, 
following directions, and expressive and receptive language development.  LINK also fosters many 
group skills as well, including wait time and turn taking. Students have art class weekly in order to 
access additional sensory and multi-modal experiences. 
 
In addition to the many classroom-based and related service staff, Key Center’s clinical team is 
composed of the principal, assistant principal, social worker, the school nurse, the Fairfax County public 
health nurse, two school psychologists, vocational coordinator, and two behavior specialists.  The team 
meets weekly to address schoolwide, classroom-based, and individual student issues and concerns.  
Each clinical topic is reviewed, needed actions are determined and a clinical team member is designated 
to follow-up and report back on progress.  Additional resources are also located in the school on a very 
frequent basis, including an audiologist, itinerants for vision and hearing, speech/language clinicians, 
occupational therapists, and physical therapists.  These staff members support additional schools yet are 
located in the school as a base for their services and are often in the building over the course of the 
school day.  Key Center School also has an English for Speakers of Other Languages (ESOL) teacher 
who supports students directly and is involved with the Parents as Educational Partners (PEP) program. 
 
Key Center School offers a functional life skill curriculum with opportunities for academics, 
communication building, and social skill building all weaved within the curricular focus.  The school 
has received full accreditation and has met Annual Yearly Progress (AYP) each year as a result of 
Virginia Alternate Assessment Program (VAAP) submissions.  Students participate in the VAAP-based 
on the school district testing schedule, as required by law.  This includes testing for all third through 
eighth graders and the students entering eleventh grade for the first time.  The school improvement plan 
(SIP) reveals the commitment to addressing academic, life skills and responsibility to the community 
through various activities which focus on promoting student independence through functional activities. 
  
 
Students participate in a variety of educational opportunities to enhance individual skills and to promote 
social skills.  Each student will have IEP goals to include mathematics and reading skills, in addition to 
specific life skills the student is addressing.  This offers the students experiences to parallel portions of 
the VAAP that align to the Standards of Learning (SOL), yet skills are task analyzed or broken down 
into increments to best meet their learning needs.  The aligned SOL are described to equate to student  
 
performance at the 60-month level and are therefore too difficult for the students to address, much less 



  

master due to their cognitive deficits.  
 
The student’s goals and objectives are established and agreed upon by parents, teachers and related 
service personnel at the annual IEP meeting.  These IEP goals and objectives are reported to parents on 
a quarterly basis. Teachers and related staff determine a score for each objective and goal based on a 
compilation of information from various sources.  With the goals and objectives individualized, the 
method of data collection has to be individualized and one standard form would not meet everyone’s 
needs.  All teachers use some variation of data sheets.  They may be data sheets provided by specific 
sources (ABA data sheet adaptation), probe data sheets provided by administrators, or excel documents 
created by the teachers and therapists based on individual needs.  Some of the variations of data sheets 
are: frequency data, prompting data, reinforcement data, and task/trial data. 
 
Re-evaluations are completed every three years; this includes testing by the classroom teacher, the 
school psychologist, and school social worker. In addition, all students are given the Brigance Inventory 
of Early Development on a pre- and post-school year assessment schedule.   
 
The school meets the pre-accreditation eligibility requirements outlined in 8 VAC 20-131-280.F of the 
Standards of Accreditation.  
 
The Key Center is asking for a waiver for accreditation purposes for 8 VAC 20-131-280.B which bases 
accreditation on the percentage of students passing Virginia assessment program tests in core academic 
areas as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All students will be assessed in the VAAP as determined by the IEP process. Eligibility is based on 
educational, classroom performance, progress on individual goals and objectives from their IEP’s and 
psychological testing. The VAAP identifies Aligned Standards of Learning (ASOL) which begins at the 
third-grade level, with some identified skills as low as the kindergarten level.  There is a significant gap 
between the functioning level of the students at Key Center, and the lowest levels of the VAAP, which 
make it extremely difficult for students to demonstrate proficiency in the ASOL and therefore require a 
different manner to determine if they are making sufficient progress in their instructional programs.    
 

B. Each school shall be accredited based, primarily, on achievement of the criteria 
       established in 8 VAC 20-131-30 as specified below: 

1. The percentage of students passing the Virginia assessment program tests in the 
four core academic areas administered in the school, with the accreditation rating 
calculated on a trailing three-year average that includes the current year scores and 
the scores from the two most recent years in each applicable academic area, or on the 
current year's scores, whichever is higher. 
2. The number of students who successfully complete a remediation recovery 
program. 
3. Schools, with grade configurations that do not house a grade or offer courses for 
which SOL tests or additional tests approved by the Board of Education as outlined in 
8 VAC 20-131-110 are administered, will be paired with another school in the division 
housing one or more of the grades in which SOL tests are administered. The pairing of 
such schools will be made upon the recommendation of the local superintendent. The 
schools should have a "feeder" relationship and the grades should be contiguous.  

 



  

The Key Center proposes an alternative accreditation plan. All students will participate in the 
VAAP for the purpose of determining progress and meeting the requirements of the No Child 
Left Behind Act.  To determine the state’s accreditation rating, scores from the VAAP will be 
the first measure used, as well as consideration of alternative criteria based upon data from the 
VAAP and other measures of student progress. 
 
If student scores on the VAAP meet the regular accreditation criteria for Standard 8 VAC 20-131-280, 
then no adjustment is necessary. If a core academic area fails to meet accreditation standards, then the 
following alternative system will be used: 
 

Scores for each content area will be assigned a certain number of points, based on the “cut score” 
from VAAP for that content area.  Scores for students at all grade levels tested will be combined 
for a composite score for each content area (because of the small pool of students at each grade 
level). 

 
Content Area:    
Cut Score:    
Performance Level Number of 

Students 
Number of 

Points 
Total Points 

Pass Advanced  125  
Pass Proficient  100  
1 point below cut score  90  
More than 1 point below 
cut score 

 0  

TOTAL 
 

   

 
For each content area of the VAAP, student scores must average at least 70 points to achieve 
Virginia Department of Education (VDOE) accreditation for the identified content area.  If a 
score of 70 is not achieved, the following accreditation adjustments will be applied: 
• Student scores will be excluded from the accreditation rating calculation based on the 

adjustments allowed by current policy determined by the VDOE. 
• Scores for students who are not in attendance for 75 percent of the total number of 

instructional days during which evidence is being collected for the VAAP will be excluded 
from the accreditation rating calculation. This period of time is generally from the first day of 
school until May 1, which is approximately 150 days.  Thus, students must be present for at 
least 112 days (75 percent) of instruction from the start of the school year to May 1 for their 
scores to be included. 

 
The final step in implementing the alternative accreditation plan will be to determine a 
composite average by averaging the “final” scores of all areas assessed. 

 



  

 
Performance 
Level 

Reading 
Number of 
Students 

Mathematics
Number of 
Students 

Science 
Number of 
Students 

Social Studies 
Number of 
Students 

Total 
Number of 
Students 

Number 
of 

Points 

Total 
Points 

Pass Advanced      125  
Pass Proficient      100  
1 point below 
VAAP cut scores 

     90  

More than 1 point 
below VAAP cut 
scores 

     0  

TOTAL 
 

       

Calculation:  Total Points/Total Number of Students = Accreditation Rating 
 

Three points will be added to the composite score for successful achievement of each of the 
following Achievement Indicators: 
• 75 percent of all students will participate in the vocational training program over 

opportunities per week to develop and reinforce skills. Data will be collected via teachers 
and submitted monthly (October through April data). 

• 90 percent of all students who are present on days for scheduled travel will participate in 
monthly Community-Based Instruction with appropriate or successful interactions over 
monthly probes.  

• 75 percent of all students will utilize a personalized communication system over weekly 
trials. Data will be collected via teachers and submitted monthly (October through April 
data). 

 
Superintendent's Recommendation:  The Superintendent of Public Instruction recommends that the 
Board of Education accept for first review the alternative accreditation plan from Fairfax County Public 
Schools for the Key Center. 
  
Impact on Resources:  There is no impact on the resources of the Department of Education. 

 
Timetable for Further Review/Action:   Final review on March 26, 2009. 



  

Attachment B 
 
 

Virginia Department of Education 
Evaluation Criteria 

Key Center, Fairfax County Public Schools 
Alternative Accreditation Plans for Special Purpose Schools 

 
 

Criteria Yes No Limited 
School characteristics and instructional program:    

1. The mission, purpose, and target population of the school justify its 
categorization as a “special purpose” school and, therefore, eligible 
to request an alternative accreditation plan.  

 
 

√ 
 

  

2. The characteristics and special needs of the student population are 
clearly defined, and the criteria for student placement require 
parental consultation and agreement. 

√ 
 
 

  

3. The program of instruction provides all students with opportunities 
to study a comprehensive curriculum that is customized to support 
the mission of the school. 

      
Meets Pre-Accreditation requirements.  The program is individualized for 
each student as documented in the IEP.  
 

   √ 
 

  

4. The school provides transition planning to help students be 
successful when they return to a regular school setting. 

 
 

√ 
 
 

  

5. Strategies used to evaluate student progress are aligned to the 
mission/purpose of the school and include academic achievement 
measures. 

 
 

√ 
 

  
 

6. Convincing evidence has been provided that students enrolled in 
the school have not been successful in other schools subject to all 
the accrediting standards. 

 
 

√ 
 

  

7. Students will be taught with highly qualified teachers who meet the 
Board of Education’s licensure requirements for instructional 
personnel. 

See Attachment:  Letter explaining that all students are highly qualified.

√ 
 

  
 

 
 



  

 
    
Alternative Accreditation Accountability Criteria: 
 

   

1. Rationale and documentation provide convincing evidence 
that the “special purpose” nature of the school precludes its 
being able to reach and maintain full accreditation status as 
defined in the Regulations Establishing Standards for 
Accrediting Public Schools in Virginia (SOA). 

√ 
 

  

2. Alternative accreditation criteria described in the plan 
include academic achievement measures that are objective, 
measurable, and directly related to the mission and purpose 
of the school. 

√ 
 

  

3. The plan includes use of statewide assessment student 
achievement results of English and mathematics. 

√ 
 

  

4. The plan meets the testing requirements of the SOA. 

 

√ 
 

  

5. The plan meets the testing requirements of NCLB and 
describes how the school plans to meet “adequate yearly 
progress” requirements of the federal law. 

√ 
 

  

6. The plan provides convincing evidence that all pre-
accreditation eligibility criteria are met for standards in which 
waivers have not been requested. 

√ 
 

  

7. Waivers have been requested for accrediting standards that 
are not being met, and the rationale for the waivers are clear 
and appropriate for the mission/purpose of the school. 

 

√ 
 

  

 
 
 

 




