
 

 

 
Topic:   Final Review of Request for Rating of Conditionally Accredited from Norfolk City Public Schools 

for Lafayette-Winona Middle School 
 
Presenter:  Dr. Kathleen M. Smith, Director, Office of School Improvement, Division of Student 
                  Assessment and School Improvement 
   Dr. Richard Bentley, Superintendent, Norfolk City Public Schools         
                    
Telephone Number:  (804) 225-2865  E-Mail Address:  Kathleen.Smith@doe.virginia.gov 

Origin: 

____ Topic presented for information only (no board action required)  

   X   Board review required by 
____ State or federal law or regulation 
   X   Board of Education regulation 
         Other:      

  X     Action requested at this meeting    ____ Action requested at future meeting:  ____________ 
 
Previous Review/Action: 

____ No previous board review/action 

   X   Previous review/action 
date  September 22, 2011 
action  Board accepted for first review the request for a rating of Conditionally Accredited for 
   Lafayette-Winona Middle School 

 
Background Information:  
 
Once a school has failed to achieve a Fully Accredited status for four consecutive years based on its 
academic performance, as stated in 8 VAC 20-131-300.C, the school shall be rated Accreditation Denied. 
As outlined in 8 VAC 20-131-315, as an alternative to the memorandum of understanding (MOU) required 
for schools rated Accreditation Denied, a local school board may choose to reconstitute the school and 
apply to the Virginia Board of Education for a rating of Conditionally Accredited.  
 
As defined by the Regulations Establishing Standards for Accrediting Public Schools in Virginia (SOA), 
“reconstitution” means a process that may be used to initiate a range of accountability actions to improve 
pupil performance, curriculum, and instruction to address deficiencies that caused a school to be rated 
Accreditation Denied.  Actions may include, but are not limited to, restructuring a school’s governance, 
instructional program, staff, or student population.  On September 17, 2009, the Board approved a rating of 
Conditionally Accredited for Lafayette-Winona Middle School (LWMS).  The rating was granted based on 
the school’s reconstitution efforts and change in governance.  
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As indicated in 8 VAC 20-131-315 of the SOA, the Conditionally Accredited rating may be granted for a 
period not to exceed three years if the school is making progress toward a rating of Fully Accredited in 
accordance with the terms of the Board of Education’s approval of the reconstitution application.  Based on 
assessments in 2009-2010, LWMS failed to make progress to achieve a status of Fully Accredited by 
failing to meet the benchmarks in history for the second year.  For this reason, the school was rated 
Accreditation Denied.  
 
On October 28, 2010, the Virginia Board of Education and the Norfolk City Public Schools entered into a 
Memorandum of Understanding (MOU) as required by 8 VAC 202-131-315 (Attachment A).  The 
corrective action plan is included as Attachment B. 
 
Based on assessments administered in 2010-2011, Norfolk City Public Schools is requesting a rating of 
Conditionally Accredited rather than Accreditation Denied for LWMS (Attachment C).  The request is 
based on the school’s improvement in history even with new more rigorous assessments as well as a 
change in the school’s staff and governance. The school’s accreditation history is as follows: 
 
Accreditation History 

 
 

Division 

 
 

School Name 

 
Subjects 

Warned in 
2008 

 
Subjects 

Warned in 
2009 

 
Subjects 

Warned in 
2010 

 
Subjects 

Warned in 
2011 

Norfolk City 
Public 

Schools 

Lafayette-Winona 
Middle School 

Mathematics History History History 

 
 
History/Social Science Accreditation Pass Rates with Content Specific History Assessments 

 

School 

2009-2010  
Rating 

Based on assessments in 
2008-2009

2010-2011 
Rating 

Based on assessments in 
2009-2010 

2011-12 
Rating 

Based on assessments in 
2010-2011

Lafayette-Winona Middle 
School 59%  59% 60% 

 
 
Lafayette Winona Middle School 
 Based on Assessments 

in 2008-2009 for the 
2009-2010 Rating 

Based on Assessments 
in 2009-2010 for the 
2010 -2011 Rating 

Based on Assessments 
in 2010-2011for the 
2011-2012 Rating 

English 78 73 74 
Mathematics 73 76 72 
Science 78 79 79 
History 59 - Warned 59 - Warned 60 – Warned 
 
 
 

 



 

 

Summary of Major Elements 
 
The Office of School Improvement has worked closely with this school to design and implement an 
oversight committee as a formal mechanism to focus on and improve instruction in the area(s) of warning.  
The Office of School Improvement will continue to assign an auditor to provide technical assistance to the 
oversight committee. The auditor will continue to work closely with the principal and central office until 
the school achieves full accreditation.   The auditor does meet with the oversight committee.  The oversight 
committee shares the governance of instruction in the area(s) of warning as well as other core areas.  In 
these committees, the principal is not the sole instructional decision-maker. 

 
The purpose of the oversight or shared governance committee is to: 
 

1. Serve as a formal mechanism to guide instructional decisions based on data including, but not 
limited to, formative assessment data, classroom observations and review of lesson plans. 

2. Monitor and adjust the school’s improvement plan frequently. 
3. Provide outside expertise and knowledge in the content area of warning and/or in research-based 

instructional practices that foster improved student achievement. 
4. Align division resources with the needs of the school, including additional help and support from 

the central office. 
5. Share the governance in the instructional area(s) of warning as well as all core areas through a 

formal decision-making process.   
6. Complete an ongoing and thorough review of subgroup data including special education data. 

 
The governance team meets monthly for three hours and participates in the following:  
 

 Reviews the focus areas and prepares for observation “look-fors” in the classrooms 
 Conducts observations and debriefs the observations 
 Reviews three-week data from common assessments 
 Discusses successes 
 Discusses barriers to successes 
 Discusses next steps and support needed from central office  

 
Using research-based indicators that lead to increased student achievement is imperative for improvement.  
As part of the requirements for a rating of Conditionally Accredited, the school will continue to provide 
quarterly reports to the Office of School Improvement on the following minimum school-level data points: 
 

• Student attendance 
• Teacher attendance 
• Formative assessment data 
• Reading, mathematics, science and history grades 
• Student discipline reports 
• Phonological Awareness Literacy Screening (PALS) data (fall and spring)  
• World-Class Instructional Design and Assessment (WIDA) data for ELL students 
• Student transfer data 
• Student intervention participation by intervention type 

 
As requested at the last meeting, the school’s 10-year trend data on the school is provided as Attachment 
D.   
 



 

 

 
Additional Staff Instructional Support for all Academic Areas 
 
The division administers quarterly assessments in the core content based on state standards.  For the 2010-
11 school year, teachers received much assistance using this data to drive instruction in their classrooms.  
The schools’ Data Team has received training in data analysis and data driven decision making by certified 
trainers and they have received ongoing support in data analysis. Support is provided by the School 
Governance Team and their feedback is used to improve student learning.    
 
Lafayette-Winona Middle School (LWMS) teachers in all core areas participate in numerous full day 
“power planning” sessions sponsored by the division.  These work sessions allow teachers from all schools 
to work and plan with their grade level colleagues.  Best instructional practices and data-driven decision 
making are the focus of these sessions.  In addition to quarterly assessments, the division history 
department works with the teachers to create three-week common assessments to monitor progress and 
adjust professional development schedules.  Curriculum enhancement and instructional strategies are 
provided in all core areas by the department chairs, principals, and content specialists from the central 
office based on quarterly data and the curriculum framework.   
 
Follow-up to the power-planning sessions is completed by walk-throughs on a regular basis by the director 
of curriculum, executive director of secondary and chief academic officer. There were at a minimum 144 
walk-throughs at LWMS last year completed by the principal.  The superintendent completes walk-
throughs with all principals in the division.  This will continue this year. The division reviews the data 
from these walk-throughs with the principal often. 
 
In 2009-2010 the division conducted a comprehensive review of the instructional program using an in-
house team consisting of:  executive director of elementary schools, history teacher specialists, reading 
specialist and senior coordinators of Special Education.  It provided much insight into the operations of the 
school’s history and mathematics departments. The results of the review were monitored for the 2010-11 
school year under the new leadership.  In addition, the principal implemented change in staffing, referred 
staff for further instructional assistance or recommended further disciplinary action.   
 
Intensive training was provided by the division on the new mathematics curriculum. Benchmark 
assessments were changed by the division to include the new rigorous Standards of Learning assessments 
in both mathematics and social studies.  This has now been completed for English as well.   Curriculum 
and assessments are created by the central office so that comparisons can be made school to school within 
the division.   
 
Although LWMS does not receive federal funding under Title I, division coaches were assigned to the 
building.  The English coach and history coach at LWMS are school-level personnel.  They visit 
classrooms and provide job-embedded professional development. These coaches provide feedback to the 
principal and to staff after classroom observations.  Content feedback from the coaches has been critical to 
the teachers.  The coaches also provide proactive lesson planning and data reviews with teachers on 
formative assessment data collected.  The coaches attend all collaborative planning sessions and data team 
meetings.  Last year, the division added more teachers and reduced class sizes in reading, mathematics and 
social studies.  
 
The Norfolk City School Board receives updates on LWMS on a regular basis, at least quarterly.  These 
updates are provided by the central office staff and principal and keep the superintendent and board 
informed on progress the school is making in achieving full accreditation.   
 



 

 

Next Steps 
 
Upon receipt of the preliminary scores this July, an in-depth analysis of the results was conducted by both 
school based and central office personnel. It became apparent to us that further steps would be necessary if 
we are to ensure success for all students at LWMS.     
 
 
Next steps for the 2011-2012 academic year: 
 

 Additional staff has been added for the 2011-2012 to reduce class size in the history department. 
 A new assistant principal strong in instruction has been reassigned to the school. 
 A new department chair for social studies has been selected by the principal. 
 Changes made to the master schedule to allow for additional remediation and acceleration time. 
 Review shared governance committee’s process which included representation from the school, 

division, and state and university levels and determine the best model to proceed for 2011-12 as a 
team.  

 Continued collaboration with the Virginia Department of Education history and social sciences 
coordinator and Norfolk City public schools history senior coordinator to review curriculum and 
professional development. 

 A focus on the adult actions for accountability from all levels of the organization including: 
o The superintendent’s senior leadership team will receive status updates and provide support 

through the various departments (Academics, Operations, Human Resources, Technology, 
Testing, Finance) 

o Associate superintendent for Academics and executive director will continue for 2011-12 to 
review the quarterly content observations completed by LWMS administrators and 
department chairs 

o Executive director to monitor and provide feedback of monthly data team meeting minutes  
o Principal will communicate with human resources and her immediate supervisor necessary 

support and professional development for the staff 
o The department of Curriculum and Staff Development will continue to make LWMS a 

priority for training and support 
o Accountability plans will focus on adult actions.  The executive director will monitor the 

deep implementation of these actions.   
 
Superintendent's Recommendation:  The Superintendent of Public Instruction recommends that the 
Board of Education maintain a rating of Accreditation Denied for the 2011-2012 school year based on 
2010-2011 assessments for Lafayette-Winona Middle School. 
 
Impact on Resources:  The Office of School Improvement will be required to use the academic review 
budget to fund auditors assigned to schools. 
 
Timetable for Further Review/Action:   
 

























































Attachment D

School Year Subject
All Students Pass 

Rate
Black Pass Rate Hispanic Pass Rate White Pass Rate

Students with 
Disabilities Pass Rate

LEP Pass Rate Disadvantaged Pass Rate

2000‐2001 Reading 49.82 44.06 58.33 67.19 23.08
2001‐2002 Reading 45.95 36.93 60 71.79 25.53 35.23
2002‐2003 Reading 55.19 50.6 < 78.95 31.03 48.37
2003‐2004 Reading 64.46 60.29 < 93.1 40.91 < 57.95
2004‐2005 Reading 69.27 67.2 < 84 34.38 < 63.98
2005‐2006 Reading 64.89 62.7 50 82.29 47.37 < 61.88
2006‐2007 Reading 71.21 68.45 72.73 91.3 48.61 < 66.35
2007‐2008 Reading 73.32 71.41 76.92 91.53 61.36 < 70.15
2008‐2009 Reading 75.99 74.58 81.25 92.5 61.07 < 93.18
2009‐2010 Reading 69.98 68.07 78.57 86.84 43.12 < 67.72
2010‐2011 Reading 73.82 71.4 84.21 87.8 48.94 < 71.34
2000‐2001 Writing 55.16 49 69.23 70 17.95
2001‐2002 Writing 56.05 51.01 80 69.74 14.58 50.46
2002‐2003 Writing 53.88 48.96 < 77.78 24.14 50.6
2003‐2004 Writing 75.64 72.08 < 96.55 41.18 70.76
2004‐2005 Writing 68.1 65.48 < 85.19 43.75 < 65.12
2005‐2006* Writing 86.88 86.24 < 89.29 42.86 85.54
2006‐2007 Writing 75.67 73.02 < 89.74 39.29 < 72.22
2007‐2008 Writing 74.66 72.77 < 85 47.83 < 71.63
2008‐2009 Writing 84.21 85.05 < 88.89 56.76 < 81.42
2009‐2010 Writing 80.31 78.35 < 100 38.46 77.97
2010‐2011 Writing 68.82 66.46 < < 31.03 < 65.38
2000‐2001 History 30.74 21 50 56.25 8.82
2001‐2002 History 58.2 51.07 < 75.32 38.46 48.92
2002‐2003 History 68.81 63.58 < 94.74 58.62 64.97
2003‐2004 History 88.02 86.76 < 100 76.19 < 85.14
2004‐2005 History 81.13 79.01 < 95.83 76 < 79.62
2005‐2006 History 72.43 69.1 < 93.55 67.74 < 66.27
2006‐2007 History 76.25 74.07 < 91.67 42 < 73.36
2007‐2008 History 75.7 73.51 < 94.74 42.42 < 69.93
2008‐2009** History 60.98 58.75 73.33 85.37 40.91 < 94.07
2009‐2010 History 61.14 59.41 76.92 81.08 37.96 < 58
2010‐2011 History 62.61 59.71 82.35 83.78 44.94 < 58.4
2000‐2001 Mathematics 40.74 27.56 64.71 61.86 7.89
2001‐2002 Mathematics 46.88 37.23 64.29 68.57 15.91 36.28
2002‐2003 Mathematics 61.4 54.5 < 84.48 33.33 52.23
2003‐2004 Mathematics 79.01 76.82 < 86.21 30 < 74.4
2004‐2005 Mathematics 78.26 75.48 < 89.58 36.84 < 66.47

10‐Year Trend Data for Lafayette‐Winona Middle School (School Years 2000‐2001 through 2010‐2011)



2005‐2006* Mathematics 37.88 33.33 < 64.89 22.93 < 31.59
2006‐2007 Mathematics 55.11 50.07 61.54 82.11 34.15 < 49.71
2007‐2008 Mathematics 55.39 51.4 64.71 80.23 37.5 < 51.3
2008‐2009 Mathematics 70.27 68.4 73.33 85 49.61 < 92.26
2009‐2010 Mathematics 75.69 74.86 84.62 77.78 50 < 73.96
2010‐2011 Mathematics 72.88 70.94 94.74 78.95 52.22 < 70.87
2000‐2001 Science 74.05 66.67 94.12 86.42 34.38
2001‐2002 Science 66.01 57.38 72.73 87.23 39.47 56.19
2002‐2003 Science 69.71 63.04 < 97.87 57.14 60.9
2003‐2004 Science 85.77 84.02 < 97.37 63.64 < 82.61
2004‐2005 Science 76.95 73.36 < 92.5 68.97 < 71.54
2005‐2006 Science 79.35 76 < 95.24 60 < 73.94
2006‐2007 Science 79.21 75.34 < 97.96 40.48 < 74.42
2007‐2008 Science 79.3 76.38 < 97.5 40.63 < 74.23
2008‐2009 Science 80.19 78.21 < 93.75 45.1 < 96.15
2009‐2010 Science 81.63 79.66 100 95.24 48.15 < 80.56
2010‐2011 Science 78.84 75.63 < < 55.17 < 76.1

  *New reading and mathematics assessments in grades 3‐8.  Mathematics and reading given for the first time to 6th and 7th grades using the history breakout assessments.
**Norfolk City began using the history breakout assessments.
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