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Virginia Board of Education Agenda Item 

 
Agenda Item:   F      

 
Date:   November 29, 2012                                                                    

 

Title First Review of a Memorandum of Understanding for Alexandria City School Board 
for Jefferson-Houston Elementary School 

Presenter Dr. Kathleen M. Smith, Director, Office of School Improvement, Division of Student 
Assessment and School Improvement

E-mail Kathleen.Smith@doe.virginia.gov Phone  (804) 225-2865 

 
Purpose of Presentation:         
Action required by Board of Education regulation. 
 
Previous Review or Action:              
Previous review and action. Specify date and action taken below: 
Date:  October 25, 2012 
Action:  Denied Request for a Rating of Conditionally Accredited from Alexandria City School Board 

for Jefferson-Houston Elementary School 
 
Action Requested:          
Action will be requested at a future meeting. Specify anticipated date below: 
Date:  January 10, 2013 
 
Alignment with Board of Education Goals:  Please indicate (X) all that apply: 
 

X Goal 1: Accountability for Student Learning 
 Goal 2: Rigorous Standards to Promote College and Career Readiness 
 Goal 3: Expanded Opportunities to Learn 
 Goal 4: Nurturing Young Learners 
 Goal 5: Highly Qualified and Effective Educators 
 Goal 6: Sound Policies for Student Success 
 Goal 7: Safe and Secure Schools 
 Other Priority or Initiative. Specify:  

 
Background Information and Statutory Authority:   
Goal 1:  Considering the memorandum of understanding (MOU) for Alexandria City School Board for 
Jefferson-Houston Elementary will provide the most appropriate course of action to ensure 
accountability of student learning. 

Section 8 VAC 20-131-315 of the Regulations Establishing Standards for Accrediting Public Schools in 
Virginia (SOA) requires certain actions for schools that are denied accreditation: 
 

A. Any school rated Accreditation Denied in accordance with 8 VAC 20-131-300 shall be subject to 
actions prescribed by the Board of Education and shall provide parents of enrolled students and other 
interested parties with the following: 
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1. Written notice of the school’s accreditation rating within 30 calendar days of the notification of 
the rating from the Department of Education; 

2. A copy of the school division’s proposed corrective action plan, including a timeline for 
implementation, to improve the school’s accreditation rating; and  

3. An opportunity to comment on the division’s proposed corrective action plan. Such public 
comment shall be received and considered by the school division prior to finalizing the school’s 
corrective action plan and a Board of Education memorandum of understanding with the local 
school board.  

  
B. Any school rated Accreditation Denied in accordance with 8 VAC 20-131-300 shall be subject to 

actions prescribed by the Board of Education and affirmed through a memorandum of understanding 
between the Board of Education and the local school board.  The local school board shall submit a 
corrective action plan to the Board of Education for its consideration in prescribing actions in the 
memorandum of understanding within 45 days of the notification of the rating.  The memorandum of 
understanding shall be entered into no later than November 1 of the academic year in which the 
rating is awarded.   

The local board shall submit status reports detailing implementation of actions prescribed by the 
memorandum of understanding to the Board of Education.  The status reports shall be signed by the 
school principal, division superintendent, and the chair of the local school board.  The school 
principal, division superintendent, and the chair of the local school board may be required to appear 
before the Board of Education to present status reports.  

 
The memorandum of understanding may also include but not be limited to: 

 
1. Undergoing an educational service delivery and management review.  The Board of Education 

shall prescribe the content of such review and approve the reviewing authority retained by the 
school division. 

2. Employing a turnaround specialist credentialed by the state to address those conditions at the 
school that may impede educational progress and effectiveness and academic success. 

 
 
Summary of Important Issues:  
Jefferson-Houston Elementary School is in Accreditation Denied status for 2012-2013 and is subject to 
actions prescribed by the Board of Education and affirmed through a MOU between the Virginia Board 
of Education (VBOE) and Alexandria City School Board (Attachment A).   
 
State Accountability – Accreditation Designation Based on Statewide Assessment Pass Rates 
 

Year Accreditation Rating 
Based on 
Statewide 

Assessments In 
Areas of Warning 

 
2002-2003 

Provisionally 
Accredited/Needs 

Improvement 

 
2001-2002 With this rating, no areas were 

indicated 

 
2003-2004 

Provisionally 
Accredited/Needs 

Improvement 

 
2002-2003 With this rating, no areas were 

indicated 

2004-2005 Accredited with Warning 2003-2004 English, Mathematics, Science 
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2005-2006 Accredited with Warning 2004-2005 Mathematics, History, Science 
2006-2007 Accredited with Warning 2005-2006 English, Mathematics 
2007-2008 Conditionally Accredited 2006-2007 English, Mathematics 
2008-2009 Fully Accredited 2007-2008 None 
2009-2010 Accredited with Warning 2008-2009 English 
2010-2011 Accredited with Warning 2009-2010 English, History 
2011-2012 Accredited with Warning 2010-2011 English, History, Science 
2012-2013 Accreditation Denied 2011-2012 English, Mathematics, History, Science 

 
Federal Accountability 
 
Jefferson-Houston Elementary School has been identified as a priority school in accordance with 
Virginia’s approved Application for U.S. Department of Education Flexibility from Certain 
Requirements of the Elementary and Secondary Education Act of 1965 (ESEA).  Based on 723 schools 
identified as Title I in school year 2011-2012,  Virginia identified a number of schools equal to five 
percent of the state’s Title I schools, or 36 schools (5 percent of 723 schools), as priority schools for 
school year 2012-2013 using the criteria below.  Jefferson-Houston Elementary School was identified 
under Criterion C. 

 
Criterion A 

Schools receiving School Improvement Grant (SIG) funds under Section 
1003(g) of ESEA in Federal Fiscal Year 2009 (Cohort I) or 2010 (Cohort II) and 
identified and served as a Tier I or Tier II school 

Criterion B Title I high schools with a federal graduation indicator* of 60 percent or less for 
two or more of the most recent consecutive years 

Criterion C Title I schools based on the “all students” performance in reading and/or 
mathematics performance on federal AMOs 

Criterion D Title I schools failing to meet the 95 percent participation rate in reading and/or 
mathematics for three consecutive years 

* The ESEA federal graduation indicator recognizes only Standard and Advanced Studies diplomas. 
 

Priority schools must select a Lead Turnaround Partner (LTP) and implement one of the four U. S. 
Department of Education (USED) models as outlined in Virginia’s approved Application for U.S. 
Department of Education Flexibility from Certain Requirements of the Elementary and Secondary 
Education Act of 1965 (ESEA); this meets the requirements of reconstitution as a change in governance. 
Priority schools will receive federal funding per the USED 2011 1003(g) School Improvement Grant 
(SIG) initiative to support school reform.  
 
The corrective action plan (Attachment B) required by the school’s status of Accreditation Denied, 
includes: 
 

1. Actions to provide parents of enrolled students:  (a) written notice of the school’s accreditation 
rating within 30 calendar days of the notification of the rating from the VDOE; (b) a timeline 
for implementation to improve the school’s accreditation rating, including how the school 
plans to meet the requirements of the federal status of a priority school; (c) an opportunity to 
comment on the division’s proposed corrective action plan; and (d) how such public comment 
was received and considered by the school division prior to finalizing the school’s corrective 
action plan and a Virginia Board of Education MOU with the Alexandria City School Board. 
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2. Actions to hire a Lead Turnaround Partner (LTP), approved by the VDOE, to meet the 
requirements of a priority school and how this educational management organization will 
implement an educational service and delivery management review. 

 
3. Actions to contract with the LTP to address those conditions at the school that impede 

educational progress and effectiveness and academic success and meet the turnaround 
principles or one of the four United States Department of Education (USED) turnaround 
models. 

   
4.   Proposed leading and lagging indicators to meet the turnaround principles or one of the four 

USED turnaround models and included in the proposed MOU. 
 

Impact on Fiscal and Human Resources:  
None 
 
Timetable for Further Review/Action:   
Final review and the first update on the status of Jefferson-Houston Elementary School at the January 
10, 2013, Board meeting. 
 
Superintendent's Recommendation:  
The Superintendent of Public Instruction recommends that the Virginia Board of Education accept for 
first review the MOU with Alexandria City Schools.  
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Attachment A 
 
 

Memorandum of Understanding Between the 
Virginia Board of Education and the 

Alexandria City School Board 
 
 
I.  Purpose and Scope 
 
The purpose of this Memorandum of Understanding (MOU) is to define all state and federal 
sanctions for Jefferson-Houston Elementary School in Alexandria City Public Schools 
(ACPS).  
In an effort to provide continuous support to Jefferson-Houston Elementary School, ACPS will 
comply with all requirements included in the approved Elementary and Secondary Education 
Act of 1965 (ESEA) Flexibility Waiver and the Regulations Establishing Standards for 
Accrediting Public Schools in Virginia (SOA).   
 
A copy of the ESEA Flexibility Waiver submitted by the Virginia Department of Education 
(VDOE) and approved by the U.S. Department of Education (USED) is located at the 
following link: 
http://www.doe.virginia.gov/federal_programs/esea/va_esea_flexibility_application.pdf.     
 
A copy of the SOA requirements for schools rated Accredited with Warning is located at the 
following link: 
http://www.doe.virginia.gov/support/school_improvement/academic_reviews/index.shtml.  
 
Both the VDOE and ACPS should ensure that program activities are conducted in 
compliance with all applicable federal laws, rules, and regulations. 
 

II. Virginia Department of Education (VDOE) Responsibilities           
 
The VDOE shall undertake the following activities during the duration of the MOU  
term: 
 

1. Ensure adherence of ACPS to applicable federal and state laws and regulations and 
waiver guidelines. 

2. Review and approve all documentation evidencing the division’s performance of 
requirements as set forth in the ESEA Flexibility Waiver for the VDOE as approved by 
USED, and monitor ACPS’ compliance with the MOU. 

3. Review and approve all documentation evidencing the division’s performance of 
requirements as set forth in the Regulations Establishing Standards for Accrediting 
Public Schools in Virginia. 

4. Assign an external VDOE contractor to ACPS for the purpose of building local 
capacity for supporting Jefferson-Houston Elementary School.  The contractor will: 
a. Monitor the implementation of the corrective action plan for Jefferson-Houston 

Elementary School and ensure the school’s and division’s compliance to the 
MOU and SOA. 
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b. Monitor the implementation of the FY2009 Tier III, Title I and non-Title I schools 
that did not meet an AMO, focus,  and priority schools’ intervention and corrective 
action plans as prescribed by the waiver and/or 1003(g) grant award as indicated 
in Attachment A-1 to this MOU. 

c. Provide oversight to the academic review process including scheduling and follow-
up.  

d. Monitor the development and implementation of the corrective action plan for 
Jefferson-Houston Elementary (and school improvement plans for those schools 
listed in Attachment A-1). 

e. Meet with ACPS team and VDOE representatives monthly via Web conference.  
f. Monitor ACPS’s compliance to state and federal sanctions six to eight days per 

month (funded through set-aside or grant funds).   
g. Assist in monitoring ACPS’ implementation of a division plan to support Jefferson 

Houston Elementary School. The contractor will communicate with division and 
school representatives through telephone calls and coaching comments entered 
into the Indistar® Web-based planning tool. 

h. Provide lead turnaround partner (LTP) training sessions with the Jefferson Houston 
Elementary School transformation team.  This activity will be funded through the 
set-aside or grant funds.  

 
III.  Alexandria City Public Schools Responsibilities and School Responsibilities 

 
ACPS shall undertake the following activities during the duration of the MOU term: 
 

1. Ensure adherence of applicable federal and state laws and regulations and waiver 
guidelines. 

2. Provide reports to the Virginia Board of Education, as requested, on Jefferson-
Houston Elementary School’s progress in meeting a status of Fully Accredited. 

3. Ensure ACPS division team is comprised of administrators or other key staff 
representing Title I, instruction, special education, English language learners (ELLs), 
and the principal of Jefferson-Houston Elementary School as appropriate. 

4. Ensure division-level administrators establish and participate continuously in 
supporting school-level improvement efforts and monitor monthly the school 
improvement process.  This includes support and monitoring of targeted interventions 
at the school level for students at risk for not passing a grade-level assessment 
including students with disabilities and ELLs.  

5. Establish a school improvement team comprised of one division-level representative, 
the principal, and school-level leaders representing Title I, special education, and 
ELLs. 

6. Use Indistar®, an online school improvement tool, to develop, coordinate, track, and 
report division- and school-level improvement activities, including the following: 
a. School-level annual goals for student achievement on the State’s assessments in 

both reading/language arts and mathematics; 
b. Meeting minutes, professional development activities, strategies for extending 

learning opportunities, and parent activities as well as indicators of effective 
leadership and instructional practice at ACPS and school level;  
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c. Analysis of data points for quarterly reports to ensure strategic, data-driven 
decisions are made to deploy needed interventions for students who are not 
meeting expected growth measures and/or who are at risk of failure and dropping 
out of school; and 

d. Tasks for the three required rapid improvement school indicators.  These 
indicators meet the remedial requirements of 8-VAC 20-630 Regulations for State 
Funded Remedial Programs for schools rated Accreditation Denied or priority 
schools. 

TA01 The school uses an identification process (including ongoing 
conversations with instructional leadership teams and data points to be 
used) for all students at risk of failing or in need of targeted 
interventions.  

TA02 The school uses a tiered, differentiated intervention process to assign 
research-based interventions aligned with the individual needs of 
identified students (the process includes a description of how 
interventions are selected and assigned to students as well as the 
frequency and duration of interventions for Tier 2 and Tier 3 students).    

TA03 The school uses a monitoring process (including a multidisciplinary 
team that meets regularly to review student intervention outcome data 
and identifies “triggers” and next steps for unsuccessful interventions) 
for targeted intervention students to ensure fidelity and effectiveness.   

 
7. Develop an intervention strategy for students who:  1) are not meeting expected growth 

measures; 2) are at risk of failure; or 3) at risk of dropping out of school.  This includes 
students who have failed an SOL assessment in the past and students who are 
identified as below grade level on the Algebra Readiness Diagnostic Test (ARDT) 
(grades 5-8) or the Phonological Awareness and Literacy Screening (K-3), with a 
special focus on low-performing subgroups.  

8. Participate in division- or school-level technical assistance as recommended by the 
assigned VDOE contractor that may include:  peer mentors for schools/divisions; direct 
technical assistance; and Differentiated Technical Assistance Team webinar series. 

9. Collaborate with assigned VDOE contractor(s) to ensure ACPS and the school 
maintain the fidelity of implementation necessary for reform. 

IV. Modification and Termination 
 
Any and all amendments to this agreement must be made in writing and must be agreed to 
and executed by all parties before becoming effective.  
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V.  Effective Date and Signature 
 

This MOU shall be effective upon the signature of the Virginia Board of Education (VBOE) and 
the Alexandria City School Board (ACSB) officials.  It shall be in force beginning on January 
10, 2013, and will terminate when Jefferson Houston Elementary is Fully Accredited and is no 
longer a priority school.  The VBOE and division indicate agreement with this MOU by their 
signatures. 
 
 
 
Signatures and dates: 

 
   
 
 

  

David Foster  
Virginia Board of Education Chairman 

 Date 

   
 
 

  

Dr. Patricia Wright 
State Superintendent of Public Instruction 

 Date 

   
 
 

  

Mrs. Sheryl Gorsuch 
Alexandria School Board Chairperson 

 Date 

 
 
 

  

Dr. Morton Sherman 
Superintendent  
Alexandria City Public Schools 

 Date 
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Attachment A-1 

 

Other Schools in ACPS with State or Federal Sanctions 
 

Schools State and/or Federal Ratings 
Jefferson-Houston Elementary Accreditation Denied and Priority School 
Francis Hammond (3) Middle School  Accredited with Warning and Did not Meet 

AMOs (non-Title I) 
George Washington (3) Middle School Accredited with Warning and Did not Meet 

AMOs (non-Title I) 
John Adams Elementary Focus school 
Patrick Henry Elementary Focus school 
T. C. Williams High School Priority School – Year 3 of three-year grant 

award  
(non-Title I) 

Cora Kelly Magnet School Tier 3 FY 2009 – Year 3 of three-year grant 
award 

Charles Barrett Elementary Did not Meet AMOs (non-Title I) 
George Mason Elementary Did not Meet AMOs (non-Title I) 
George Washington (1) Middle School Did not Meet AMOs (non-Title I) 
James K. Polk Elementary Did not Meet AMOs (non-Title I) 
Maury Elementary Did not Meet AMOs (non-Title I) 
Mount Vernon Elementary Did not Meet AMOs (non-Title I) 
Samuel W. Tucker Elementary Did not Meet AMOs (non-Title I) 
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Jefferson-Houston 
 

     

 

Comprehensive Plan Report   
 

  

        
 

Key Indicators are shown in RED. 
 

  

Virginia SIP - School Indicators (RI)
  

        

 

  
 

 

 

        

 

School Leadership and Decision Making 

Establishing a team structure with specific duties and time for instructional planning 

      

Indicator ID01 - A team structure for schools is officially incorporated into district policy. (36) 

Status    In Plan / No Tasks Created 

Assessment Level of Development: Initial: Limited Development 08/13/2010 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

The Alternative Governance Committee has been established.  
The principal chairs an Instructional Leadership Team and 
grade level teams are functional. Grade level teams have 
common planning times.  The outside entity chairs the 
Alternative Governance Committee.  Co-teaching and 
providing professional development explicitly for teams based 
on collected data (student assessment, instructional 
observation data, request from grade level members).

Plan Assigned to: Not yet assigned 

      

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction 
      

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 
outcomes. (57) 

Status     Tasks completed:  0 of 4 (0%) 

Assessment Level of Development: Initial: Limited Development 10/12/2011 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Principal communicates expectations in a variety of ways 
including weekly newsletters, email, announcements and 
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meeting agenda items to convey the importance of effective 
instruction and the impact on student learning.

Plan Assigned to: Rosalyn  Rice-Harris 

 Added: 10/12/2011 

 How it will look when fully met: All staff members will be knowledgeable of student and school 
performance as it relates to them specifically, as well as the 
school as a whole. Staff members will understand the level of 
improvement that is needed to make AYP in all subgroups.

 Target Date: 06/14/2012 

 Tasks: 

  1. The principal monitors curriculum and classroom instruction regularly. (IE07) 

   Assigned to: Rosalyn  Rice-Harris 

   Added date: 10/12/2011 

   Target Completion Date: 11/10/2011 

   Comments: The administrative team will review lesson plans, observe 
instruction, provide feedback and support where needed.  The 
team will meet to analyze student learning outcomes class by 
class. This will be repeated quarterly. 

  2. The Leadership Team will analyze the most recent school data to create SMART goals. This 
data includes SOL, PALS, attendance, discipline referrals, SST referrals and other relevant 
information.  

   Assigned to: Brenda Clark 

   Added date: 10/12/2011 

   Target Completion Date: 09/23/2011 

   Comments: Data was shared with the leadership team.  Objectives aligned 
with the Division's Education Plan were identified.

  3. The Leadership Team reviews the principal's summary reports of classroom observations and 
takes them into account in planning professional development (IF03) 

   Assigned to: Rosalyn  Rice-Harris 

   Added date: 10/18/2011 

   Target Completion Date: 12/16/2011 

   Comments: Instructional Coach, Andrea Heckel and Reading Specialist and 
SFA Coordinator, Stacey Kennedy can facilitate some PD 
sessions, as needed.

  4. Professional Development for teachers includes observations by the principal (and peers) 
related to indicators of effective teaching and classroom management. (IF04) 

   Assigned to: Rosalyn  Rice-Harris 

   Added date: 10/18/2011 

   Target Completion Date: 03/01/2012 

   Comments: Refer to Skillful Teacher training and provided resources to 
assist with this task.

Implement Percent Task Complete:  Tasks completed:  0 of 4 (0%) 
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Indicator IE07 - The principal monitors curriculum and classroom instruction regularly. (58) 

Status Objective Met  10/12/2011   

Assessment Level of Development: Initial: Limited Development 10/11/2011 

    Objective Met - 10/12/2011  

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

The principal conducts walk-throughs for a variety of purposes 
and documents each observation.  Support will be provided to 
teachers as needed based on observation data and by 
request.

Plan Assigned to: Helena Payne 

 Added: 10/11/2011 

 How it will look when fully met: The principal and other designated team will observe 
instruction be visible in classrooms on a regular basis.  
Teachers and students will expect observers in their rooms.  
Also, teachers can count on meaningful feedback and support 
to improve implementation of the curriculum and instructional 
practices.

 Target Date: 11/10/2011 

 Tasks: 

  1. A schedule for conducting walk-throughs will be created and will include the following 
observers: Principal of Instruction (Rice-Harris), Asst. Principal of Instruction (Payne), 
Instructional Coach (Heckel), Special Education and Inclusion personnel 

   Assigned to: Rosalyn  Rice-Harris 

   Added date: 10/12/2011 

   Target Completion Date: 10/28/2011 

   Comments: Shared calendars will reflect time spent conducting walk-
throughs, also the team will keep records of classes and 
teachers observed.

   Task Completed: 10/12/2011 

Implement Percent Task Complete:  

 Objective Met: 10/12/2011 1/1/0001 

 Experience: 10/12/2011 
All team members met to realize their role in meeting this 
objective.  Calendars were shared and the observation tool 
was reviewed.  Joint walk-throughs took place to establish 
inter-rater reliability.  All team members have been observing 
classes and sharing feedback with staff members as 
appropriate.

 Sustain: 10/12/2011 
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 This indicator now appears as a task under another indicator 
in our plan to ensure that it the team continues to do this 
meaningful work.

 Evidence: 10/12/2011 
The dates from the calendars will be compiled into one 
document for the purpose of providing evidence on Indistar.  
Notes, summaries, evaluations and coaching reports currently 
serve as in-process metrics and evidence of implementation.

      

Indicator IE10 - The principal celebrates individual, team, and school successes, especially related 
to student learning outcomes. (61)

Status Objective Met  5/25/2011   

Assessment Level of Development: Initial: Limited Development 08/14/2010 

    Objective Met - 05/25/2011  

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

The school recognizes student and staff achirevement by 
various methods.  A consisten school-wide push of recognition 
will be incorporated.  Academic excellence is recognized.  The 
frequency of this recognition will be enforced with expections 
for classroom and other areas outlined and p9osted for 
students.  An expection that all students can learn will be the 
driving force of classroom management. 

Plan Assigned to: Roberta Schlicher 

 Added: 08/14/2010 

 How it will look when fully met: Students' and teachers' accomplishments will be publicly 
acknowledged by recognition through certificates, bulletin 
boards displaying exceptional work in the hallways and in the 
classrooms.  Teachers will be acknowledged through 
newsletters, memos, faculty meetings and numerous rewards 
(ie. gift certificates, early release time, morning 
announcements)

 Target Date: 06/30/2011 

 Tasks: 

  1. School leadership creates a positive learning climate that involves a work structure that 
rewards and recognizes teachers/staff and students for their efforts. 

   Assigned to: Dorothy Hutcheson 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Task is critical for establishing a positive learning 
climate and can be done through the use of certificates, 
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distribution of gift certificates and numerous small incentive 
materials. 
4/25/2011: Grade levels have participated in approved 
celebrations throughout the year for meeting pre-identified 
goals.  
4/25/2011: Schoolwide incentives have been instituted to 
motivate grade level success during our "SOL Bottcamp".

   Task Completed: 04/29/2011 

  2. School leaders will use rewards and recogniition of students to help establish a school learning 
facility in which academic achievement is valued.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/31/2011 

   Comments: 8/17/2010: This task should involve parents as much as 
possible. 
12/17/2010:  I/E groups recognize and reward intermediate 
groups for performance on reading skills.  Skill -related 
activities completed with staff involvement including building 
Administrators 
4/25/2011: Students have conferenced with their teachers to 
complete performance goal sheets.  These goals were shared 
with parents during conference where possible and sent home 
for signatures when there were no other options.  Also, we 
have recognized students throughout the year on the morning 
announcements.  Some teachers have a 'Student of the Week' 
to recognize student achievement. 

   Task Completed: 04/29/2011 

  3. Special emphasis will be given to recognizing academic excellence using PA announcements, 
newsletters, award celebrations, etc .

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/31/2011 

   Comments: 8/17/2010:  Schoolwide efforts towards this task should be 
assigned to a designee.  All teachers should be held 
responsible for using various techniques to recognize 
excellence within the classroom. 
5/18/2011: Ou SOL Kick-Off celebrated students 
groups/classes who met the goals stated and approved by the 
grade level teachers and the leadership team.  
Announcements were made over the PA systems, students 
were rewarded with inexpensive rewards that were mostly 
physical in nature.

   Task Completed: 05/18/2011 

  4. Students will be reminded of classroom rules through PA announcements, school newsletters, 
discipline assemblies, and expected behavior posters throughout the school. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 11/30/2010 



   
 

Page: 6 of 35
 

 

 

   Comments: 8/17/2010: Leadership Team should assist in monitoring this 
task. 
12/10/2010:  grade level discipline assemblies were conducted 
by Principal Graves 
4/28/2011: Administration and our news team make daily 
announcements at the start and end of our day.  Our 
International Baccalaureate 'Attitudes' are shared.  These are 
essentially positive character traits and behaviors that 
everyone in the building should deminstrate. 

   Task Completed: 04/29/2011 

  5. There will be procedures developed  to ensure that there will be consistent reinforcement of 
the school wide discipline plan.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 08/31/2010 

   Comments: 8/17/2010: Procedures for disciplinary concerns and other 
rules should be developed by the Leadership Team and then 
articulated to all staff members as well included in staff and 
parent handbooks. PBIS program is used in our school.  
Referral documents were created to be completed and filed.

   Task Completed: 11/10/2010 

  6. Clear expectations for procedures and behavior are posted in classrooms throughout the 
building. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Behavioral expectations and procedures should 
also be posted throughout the school (hallways, auditorium, 
cafeteria,etc). 
1/28/2011:  Expectations are posted throughout the building.

   Task Completed: 01/28/2011 

  7. The teachers will intervene promptly and accurately when inappropriate behaviors disrupts the 
learning environment. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Techniques for intervening inappropriate behaviors 
may have to be introduced through staff training.  Task can 
be monitored by classroom observations. 
10/20/2010: PBIS training took place to explain the 
procedures for positively influencing student behavior as well 
as documenting and correcting the undesired behavior.  
Members of the PBIS team have been identified in our 
building. 
05/25/2011: Our PBIS team continued to meet throughout the 
year with a district support person to ensure that our needs as 
a staff were being met.  This allowed for clear delivery and 
response to student behavior.  Also, Dominion Services began 
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working with a few of our students in the fall.  With their 
assistance, students needing more behavior supports have the 
opportunity to receive it and any other medical attention that 
they may need.

   Task Completed: 05/25/2011 

  8. Teachers will teach "classroom procedures" in a positive manner. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 10/30/2010 

   Comments: 9/17/2010: Classroom and school procedures should be 
known by all and possibly posted throughout the school.

   Task Completed: 11/10/2010 

  9. The teachers will implement procedures that will ensure that they are aware of what is 
happening in all parts of the classroom.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Classrooom observations will assist in monitoring 
this task. 
5/25/2011: Obeservations throughout the year highlighted the 
number of students on-task as well as those off-task.  
Teachers were provided with feedback and coaching to ensure 
that they were effectively managing students' learning and 
behavior during instructional time. 

   Task Completed: 05/25/2011 

  10. All efforts will be made to ensure that there is a strong school -wide belief/philosophy that all 
students are capable of learning.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010:  This message/belief should be 
exhibited/communicated to the entire school community and 
parents using all methods possible.   
4/25/2011: Principal has met with grade levels and the entire 
school body in a variety of assemblies.  Most recently, student 
performance on practice SOL assessments was shared and 
posted.  Students were also challenged to improve  to meet 
our goal of 100% students passing all area of the SOL.  The 
students are looking forward to some friendly competition 
between the grade levels!

   Task Completed: 04/29/2011 

  11. All efforts will be made to ensure that the school schedule allocates most of the available 
time to instruction. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 
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   Target Completion Date: 10/30/2010 

   Comments: 8/17/2010: Decreasing the non-instructional time is critical in 
developing the school schedule. Master schedule revised to 
include maximum amount of instructional time and minimal 
transition time for students. 
 

   Task Completed: 11/10/2010 

Implement Percent Task Complete:  

 Objective Met: 5/25/2011 1/1/0001 

 Experience: 5/25/2011 
Students were recognized in a variety of ways including, but 
not limited to: student of the week, mention on the morning 
announcements, features in our monthly newsletter 
 
Entire classes or groups meeting the pre-determined criteria 
were rewarded and their success was shared via 
announcements.  These students enjoyed field trips, phsical 
activity and lunches with staff members as a reward for 
meeting of exceeding the goals! 
 
Teachers were acknowledged via email, announcements, 
community awards etc.

 Sustain: 
 

5/25/2011 
We employed a special recognition program as a part of our 
45-Day Plan.  Students loved it and looked forward to the 
announcement of the winner.  They managed their own 
progress and as a result, were aware of their performance!  
We would like to create a school wide program that finds a 
way to create a little healthy competition throughout our 
school, not just in the month and a half prior to testing, but 
year-round.

 Evidence: 5/25/2011 
N/A

      

School Leadership and Decision Making 

Aligning classroom observations with evaluation criteria and professional development 

      

Indicator IF02 - The Leadership Team reviews the principal’s summary reports of classroom 
observations and takes them into account in planning professional development. (66)

Status Objective Met  2/15/2011 2/15/2011 

Assessment Level of Development: Initial: Limited Development 11/22/2010 

    Objective Met - 02/15/2011 02/15/2011 

   

 Index: 4 (Priority Score x Opportunity Score) 

 Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest) 
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 Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Observations have begun and are being completed by the 
Principal and Assistant Principal.  A review of the information 
gathered from the observations will be completed by the 
Alternative Governance Team.  Needs will be prioritized and 
then professional development will be scheduled and 
implemented.

Plan Assigned to: Ginja Canton 

 Added: 11/22/2010 

 How it will look when fully met: Staff will participate in selecting staff development based on 
the principal's observations and data collection, that is most 
beneficial to staff.

 Target Date: 03/30/2011 

 Tasks: 

  1. Alternative Governance team will review observation data gathered. 

   Assigned to: Brandy  Loomis 

   Added date: 11/22/2010 

   Target Completion Date: 01/30/2011 

   Comments: We will review observation data (rubrics) to determine the 
area(s) of greatest need by the greatest number of teachers. 
Use that information to select professional development to 
meet those needs.  Professional development should be a 
recognized best practice. 
2/15/2011 Staff meeting.  Training on Teach First provided by 
Division-level reading coaches.  Professional development 
began on formative and summative assessments.  
2/15/2011 Leadership meeting addressed teacher 
observations and student data on benchmarks in reading and 
math.

   Task Completed: 02/15/2011 

Implement Percent Task Complete:  

 Objective Met: 2/15/2011 2/15/2011 

 Experience: 2/15/2011 
Our principal and division coaches have conducted 
observations at each grade level.  Feedback was shared with 
teachers at each grade level.  Professional development has 
begun at each grade level as well as for the whole staff, each 
group receiving what the observations deemed necessary.  
The collaborative coaching model is being employed and 
professional development has been scheduled throughout the 
year in response to the observations. 

 Sustain: 
 

2/15/2011 
Teachers will continue to collaborate with coaches and staff 
will continue to receive professional development in the 
identified areas.  Minutes will be uploaded as they are 
completed.
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 Evidence: 2/15/2011 
Action Plan for Teach First Training – Jefferson-Houston 
Elementary School 
 
Session 1&2: Research: Formative and Summative 
Assessment; Models: Looking at Formative Assessment in 
Action 
1. Explain what summative and formative assessments are, 
and how their features and their purposes differ. 
2. Describe some of the ways in which each kind of 
assessment impacts student learning. 
3. Identify essential steps of formative assessments when 
analyzing an example of classroom practice. 
 
Follow up – sharing expert information 
 
Session #3: Incorporating Formative Assessment Strategies in 
Lesson Plans 
1. develop a lesson plan that includes formative assessment 
techniques 
2. identify student evidence of the effectiveness of the 
techniques used in the lesson 
 
Session #4: Assessing the Impact of Formative Assessment on 
Learning 
1. Analyze different examples of assessment and student work 
and determine how effective assessments were in improving 
student learning 
2. identify ways to improve the effectiveness of their 
assessments for increasing student learning 
 
Session #5: Research: Checking for Understanding 
1. summarize research on the importance of oral language, 
questioning, and writing in increasing students’ understanding 
of content 
2. provide a rationale for how the use of oral language, 
questioning and writing can be effective in checking students’ 
understanding of content concepts 
 
Session #6: Examining Checking for Understanding 
Techniques 
1. provide an explanation of how checking for understanding 
techniques foster effective teaching, help students to take 
responsibility for their own learning, and create multiple ways 
to demonstrate learning 
2. describe a variety of techniques for checking for 
understanding including their purpose and how the technique 
can be employed in the classroom as formative assessment 
tools. 
3. describe multiple ways to allow students to demonstrate 
what they know and what they have learned in one topic or 
content area. 
 
Session #7: Research: Feedback 
1. explain the role of feedback in learning and its impact on 
student achievement 
2. describe the features that distinguish feedback that 



   
 

Page: 11 of 35
 

 

 

increases students learning from feedback that has little or no 
effect on learning. 
 
Session #8: Models: Distinguishing Between Descriptive and 
Evaluative 
1. explain the impact of feedback on student achievement 
2. distinguish between different types of feedback 
3. analyze different example of feedback and determine how 
effective they might be in improving student learning and 
closing the achievement gap 
 

      

Indicator IF03 - Professional development for teachers includes observations by the principal 
related to indicators of effective teaching and classroom management. (67)

Status Objective Met  2/15/2011   

Assessment Level of Development: Initial: Limited Development 11/22/2010 

    Objective Met - 02/15/2011  

   

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Indicators related to effective teaching and classroom 
management will be shared with teachers.  Teachers will 
receive feedback and continued support if necessary.

Plan Assigned to: Melissa Deak 

 Added: 11/22/2010 

 How it will look when fully met: Effective teaching resulting in improved student performance 
on standards-based assessments will be evidenced by data 
collected quarterly.  Effective classroom management will 
result in more instructional time being spent with students on 
task.  This should also reduce the number of student referrals.

 Target Date: 06/16/2011 

 Tasks: 

  1. Classroom observations will be conducted with the use of an observation tool to determine 
whether effective instructional practices are being employed.  

   Assigned to: Melissa Deak 

   Added date: 11/22/2010 

   Target Completion Date: 12/22/2010 

   Comments: Use of a rubric will ensure that the indicators are observed in 
all classes. 
2/15/2011 Division Coaches and administration observation of 
teachers is ongoing.  The observations result in professional 
development, coaching and other corrective action and 
feedback.
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   Task Completed: 02/15/2011 

Implement Percent Task Complete:  

 Objective Met: 2/15/2011 1/1/0001 

 Experience: 2/15/2011 
Members of administration and the coaching team have 
conducted observations.  Examples of effective teaching are 
communicated, while teachers in need are given pertinent 
feedback.  We were surprised in our initial observations 
because of the inconsistencies we observed.  After re-stating 
and explaining expectations, we observed more effective 
practices.  Teachers were partnered with instructional 
coaches, one team teaching model was employed (and 
monitored by our division level Inclusion Specialists).

 Sustain: 
 

2/15/2011 
Professional development will continue, collaborations 
between teachers and instructional coaches will continue 
throughout the year.

 Evidence: 2/15/2011 
The Action Plan is pasted below.  It was formulated in 
response to the observations and it was determined that all 
staff members would benefit from this training.  
 
Action Plan for Teach First Training – Jefferson-Houston 
Elementary School 
 
Session 1&2: Research: Formative and Summative 
Assessment; Models: Looking at Formative Assessment in 
Action 
1. Explain what summative and formative assessments are, 
and how their features and their purposes differ. 
2. Describe some of the ways in which each kind of 
assessment impacts student learning. 
3. Identify essential steps of formative assessments when 
analyzing an example of classroom practice. 
 
Follow up – sharing expert information 
 
Session #3: Incorporating Formative Assessment Strategies in 
Lesson Plans 
1. develop a lesson plan that includes formative assessment 
techniques 
2. identify student evidence of the effectiveness of the 
techniques used in the lesson 
 
Session #4: Assessing the Impact of Formative Assessment on 
Learning 
1. Analyze different examples of assessment and student work 
and determine how effective assessments were in improving 
student learning 
2. identify ways to improve the effectiveness of their 
assessments for increasing student learning 
 
Session #5: Research: Checking for Understanding 
1. summarize research on the importance of oral language, 
questioning, and writing in increasing students’ understanding 
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of content 
2. provide a rationale for how the use of oral language, 
questioning and writing can be effective in checking students’ 
understanding of content concepts 
 
Session #6: Examining Checking for Understanding 
Techniques 
1. provide an explanation of how checking for understanding 
techniques foster effective teaching, help students to take 
responsibility for their own learning, and create multiple ways 
to demonstrate learning 
2. describe a variety of techniques for checking for 
understanding including their purpose and how the technique 
can be employed in the classroom as formative assessment 
tools. 
3. describe multiple ways to allow students to demonstrate 
what they know and what they have learned in one topic or 
content area. 
 
Session #7: Research: Feedback 
1. explain the role of feedback in learning and its impact on 
student achievement 
2. describe the features that distinguish feedback that 
increases students learning from feedback that has little or no 
effect on learning. 
 
Session #8: Models: Distinguishing Between Descriptive and 
Evaluative 
1. explain the impact of feedback on student achievement 
2. distinguish between different types of feedback 
3. analyze different example of feedback and determine how 
effective they might be in improving student learning and 
closing the achievement gap 
 

      

Indicator IF04 - Professional development for teachers includes observations by peers related to 
indicators of effective teaching and classroom management. (68) 

Status    In Plan / No Tasks Created 

Assessment Level of Development: Initial: Limited Development 10/18/2011 

 Index: 4 (Priority Score x Opportunity Score) 

 Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Professional Development is currently includes: training 
sessions, collaborative sessions with feedback and 
opportunities to co-plan and co-teach with the instructional 
coach.

Plan Assigned to: Not yet assigned 

      



   
 

Page: 14 of 35
 

 

 

Indicator IF08 - Professional development for the whole faculty includes assessment of strengths 
and areas in need of improvement from classroom observations of indicators of effective 
teaching. (72) 

Status     Tasks completed:  0 of 4 (0%) 

Assessment Level of Development: Initial: Limited Development 10/07/2011 

 Index: 3 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 1 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Administration worked with the LEA to designate funds to pay 
for professional development throughout the year.  We will 
receive this training as a result of the following: test scores, 
areas of weakness, teacher survey and principal observation. 
As training modules are delivered, teachers and classrooms 
are observed for evidence of implementation. 

Plan Assigned to: Rosalyn  Rice-Harris 

 Added: 10/07/2011 

 How it will look when fully met: All teachers will participate in all relevant training throughout 
the year resulting in a reduced number of teachers needing 
coaching support after classroom observations.

 Target Date: 05/01/2012 

 Tasks: 

  1. Teachers will participate in the first two modules of the Curriculum Rollout.  All teachers will 
complete tasks associated with each module and demonstrate practices learned.

   Assigned to: Andrea Heckel 

   Added date: 10/07/2011 

   Target Completion Date: 10/10/2011 

   Comments: Andrea Heckel (Curriculum/Instruction Coach) will schedule 
dates and times to meet with grade level and subject area 
teams to deliver training and discussions. 

  2. Yearly learning goals are set for the school by the Leadership Team, utilizing student learning 
data. (104) IID06 

   Assigned to: Rosalyn  Rice-Harris 

   Added date: 10/07/2011 

   Target Completion Date: 10/14/2011 

   Comments: The Leadership Team has identified goals for the school.  Each 
member of the team will report objectives, dates, teams and 
in process metrics for each objective. 

  3. Administrative Team and Instructional Coach will conduct multiple walk-throughs and 
observations in classrooms using the Implementation Indicator Sheet to record the observations.

   Assigned to: Andrea Heckel 

   Added date: 10/12/2011 
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   Target Completion Date: 10/03/2011 

   Comments: Our instructional coach has met with the principal and 
assistant principal of instruction to establish inter-rater 
reliability by conducting joint walk-throughs. 

  4. All teams operate with work plans for the year and specific work products to produce. (ID03) 
(38) 

   Assigned to: Ginja Canton 

   Added date: 10/12/2011 

   Target Completion Date: 06/14/2012 

   Comments: Refer to the SEP to view plan timelines and a list of identified 
work products in the column labeled "In-process Metric"

Implement Percent Task Complete:  Tasks completed:  0 of 4 (0%) 

      

Curriculum, Assessment, and Instructional Planning 

Engaging teachers in aligning instruction with standards and benchmarks 

      

Indicator IIA01 - Instructional Teams develop standards-aligned units of instruction for each 
subject and grade level. (88)

Status Objective Met  5/25/2011   

Assessment Level of Development: Initial: Limited Development 08/13/2010 

    Objective Met - 05/25/2011  

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Teachers work in grade level teams to discuss and plan 
various instrutional activities.  The focus will need to center on 
grade level teams developintg units (three to six weeks) nof 
studey that will tie the contents together.  Enhanced learning 
needs to be a focus of the planning.  Grade level units plans 
will be presented to the Alternative Governance Committee for 
approval. 
  

Plan Assigned to: Kimberley Graves 

 Added: 08/14/2010 

 How it will look when fully met: The teams will build the taught curriculum from learning 
standards, curriculum guides, and a variety of resources, 
including textbooks, other commercial materials, and teacher-
created activitites and materials.  The teams will organize the 
curriculum into unit plans that will guide instruction for all 
students and for eacj student.  The unit of instruction will be 
typically three to six weeks of work with in a subject area for a 
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particiular grade level or course sequence.  The plan will be 
shared by all the teachers who teach the subject and grade 
level.

 Target Date: 10/30/2010 

 Tasks: 

  1. Teachers working in teams will build the taught curriculum from learning standards, 
curriculum guides, and a variety of resources, including textbooks, other commercial materials, 
and teacher-created activities and materials.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2010 

   Comments: 8/17/2010: All instructional material and resources that will be 
used during the 3-6 weeks period must be included in the 
units.  This should include any off-level and advanced material 
as well.  The completion date reflects a year long process. 
5/3/2011: Instructional staff has received International 
Baccalaureate Unit Planning training.  Each grade level has 
begun instruction of at least one PYP unit. 

   Task Completed: 05/03/2011 

  2. The unit plans will be created to assure that students master standards-based objectives and 
also provide opportunities for enhanced learning.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 

   Comments: 8/17/2010:  It is important for the teachers to understand that 
differentiated instruction (advanced and targeted students) 
must be a consideration in developing their unit. 
5/03/2011: Unit plans have been created and evaluated.  
They offer instruction that integrates more than one subject in 
our curriculum.

   Task Completed: 05/02/2011 

  3.  
Specific time (s) will be designated in the school-wide schedule for the instructional teams to 
work on their units. 

   Assigned to: Kimberley Graves 

   Added date: 08/15/2010 

   Target Completion Date: 09/30/2010 

   Comments: 08/17/2010: It would help to ensure the teachers that they 
will have amble planning time to develop their units.  
Attempting to make a common planning period in the 
schedule also helps with this process. 
05/03/2011: Teachers received training during their planning 
periods and had an opportunity to meet with a an IB 
consultant.  Full day professional development was attended 
by a majority of our staff.

   Task Completed: 05/03/2011 
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Implement Percent Task Complete:  

 Objective Met: 5/25/2011 1/1/0001 

 Experience: 5/25/2011 
Creating a grade level unit required teachers to plan 
collaboratively.  Some teachers were very comfortable with 
this approach, but others found it hard.  Administration 
restated the expectation and provided support in the form of 
instructional coaches.

 Sustain: 
 

5/25/2011 
We will review our PYP and MYP units for opportunities.

 Evidence: 5/25/2011 
W can use ROSworks to create reading passages and 
questions.

      

Curriculum, Assessment, and Instructional Planning 

Engaging teachers in assessing and monitoring student mastery 

      

Indicator IIB02 - Unit pre-tests and post-tests are administered to all students in the grade level 
and subject covered by the unit of instruction. (92)

Status Objective Met  5/25/2011 10/7/2011 

Assessment Level of Development: Initial: Limited Development 08/13/2010 

    Objective Met - 05/25/2011 10/07/2011 

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

A formal, consistent pattern of using pre-tests to gage student 
knowledge is not in place.  Teachers individually have 
methods of recording student mastery however there is not a 
school-wide process in place of maintaining a student profile 
which will contain all data in reference to individual students.  
Development of pre-test by use of a program or teacher-made 
assessments will need to be established.  The instructional 
team (content leaders) will need to initiate the development of 
unit test.  Time will need to be provided for teachers to 
vertically plan.

Plan Assigned to: Kimberley Graves 

 Added: 08/14/2010 

 How it will look when fully met: A benchmark assessment (released SOL) will be administered 
to all students before and after the unit of instruction.   The 
test is constructed to give teachers a good idea of a student's 
current level of mastery of the objectives without taking a 
great amount of time to administer.  In addition, it serves a 
pretest to give teachers data to aid in lesson planning.
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 Target Date: 05/24/2011 

 Tasks: 

  1. Teachers will be trained in the appropriate use of formative assessments to determine 
students' needs. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 10/30/2010 

   Comments: 8/17/2010:  DOE formative assessment component should be 
used to assist with this endeavor. 
3/16/2011: Staff members have been trained on the use of 
formative assessment and its role in planning instruction.  4 
modules have been completed.  Staff members are submitting 
artifacts to our instructional coaches.  The coaches also 
consult with them during planning periods to support specific 
needs.  Ongoing.

   Task Completed: 05/01/2011 

  2. Individual teachers and the Leadership team will utilize the released SOL tests as part of the  
formative assessments to assist in making instructional decisions in the classroom as well as 
school-wide. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 

   Comments: 8/17/2010: All data must be considered when making 
instructional decisions at all levels in the school community. 
11/23/2011: Benchmark assessments were given in all grades. 
At-promise students were identified and plans for grouping 
and instruction were planned and implemented. 
1/21/2011: Released SOL testing completed in grades 3-7.  
Benchmark assessments were given in all grades. At-promise 
students were identified and plans for grouping and 
instruction were planned and implemented. 
3/16/2011: Released SOL testing completed in grades 3-7.  
Benchmark assessments were given in all grades. At-promise 
students were identified and plans for grouping and 
instruction were planned and implemented. 
 
Three data points have been collected in addition to formative 
and summative assessments given by the homeroom 
teachers. 
 
 

   Task Completed: 03/16/2011 

  3. All teachers will maintain a record of each student's mastery of specific learning objectives. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 

   Comments: 8/17/2010: A monitoring sheet to maintain the mastery level 



   
 

Page: 19 of 35
 

 

 

of each student should be developed for each unit.  These 
mastery sheets should be an intricate part of the instructional 
teams&#39; meertings.   
05/25/2011: The checklists are required in the primary grades, 
but will be completed for the entire elementary school.  One 
copy will be filed in the students' cum folder and a second 
copy will be managed by the school improvement coach who 
will distribute them to the appropriate teacher at the 
beginning of the 2011-2012 school year. 

   Task Completed: 05/25/2011 

  4. The teachers will create learning objectives that are targeted to the student's level of mastery 
and aligned with the objectives included in the unit plan.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 

   Comments: 8/17/2010; Teachers&#39; lesson plans and team meeting 
minutes should reflect all attempts to addressing the 
students&#39; mastery levels. 
05/25/2011: IAPs and mastery checkilists are being used to 
document student progress and mastery of identified goals.  
The mastery checklists are being completed and they will will 
consulted in creating a placement for the students in the 
2011-2012 schoolyear.

   Task Completed: 05/25/2011 

  5. Teachers will provide enhanced objectives for students achieving early mastery. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 

   Comments: 8/17/2010: Evidence of teachers planning and providing 
differentiated instruction to address all students needs in the 
classroom must always be observed. 
5/25/2011: Administration and instructional coaches 
conducted walkthroughs and observations which they followed 
up with feedback. The trends were shared with the leadership 
team and follow-up walkthroughs and observations were 
conducted after coaching took place.  Some of our teachers 
continue to need assistance in providing differentiated 
instruction to our students.  We are exploring professional 
development opportunities in the area of Differentiating 
Instruction.

   Task Completed: 05/25/2011 

  6. Parents will be notified of the school's progress. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 

   Comments: 8/17/2010: Parents should be informed of their child's 
progress all during the year. 
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5/25/2011: Parents are notified in many ways (appropriate to 
their age and grade level).  Including, but not limited to: 
report cards, progress reports, conferences, phone 
conferences, parent nights

   Task Completed: 10/07/2011 

Implement Percent Task Complete:  

 Objective Met: 5/25/2011 10/7/2011 

 Experience: 5/25/2011 
We used the ROSworks program to identify passages, tests 
and released SOL tests that could be used with our students.  
The reports yielded detailed data that allowed us to dissect 
student performance as well as trends at the grade level or 
schoolwide.  A document was created to show students 
performance in each class and a second document should 
grade level performance including scorebands for students 
approaching the passing benchmark. 
 
10/7/2011 
This objective is not being addressed in the same manner this 
school year.

 Sustain: 
 

5/25/2011 
We will begin using the program at the very beginning of the 
year and task our instructional support staff (coaches), with 
compiling unit assessments that can become our testing 
library, eliminating the need to reinvent the assessments next 
year.  
 
10/7/2011 
This objective is not being addressed in the same manner this 
school year.

 Evidence: 5/25/2011 
Administrators can monitor use and data reports on the 
ROSworks program.  Below is one table that was created for 
the specific purpose of showing the range of student 
performance. 
 
Reading Trends 
Grade level Comprehend Printed Material Use Word Analysis 
Strategies % Pass Rate  
(Goal= 89%) Jan. 
Benchmark Assessment 2nd Qtr. 
Released SOL 3rd Qtr. 
Released SOL Scoreband  
350-399 Scoreband 
300-349 
2010 % &gt; = 30 % &gt; = 30       
3rd 50.0% 32.1% 39.3% 23% 35% 
11/31 
(0 Ab) 48% 
14/29 
(2 Ab) 21% 
6/29 
(2 Ab) 24% 
7/29 
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(2 Ab) 
4th 78.3% 56.5% 78.3% 10% 36% 
14/39 
(0 Ab) 49% 
19/39 
(0 Ab) 
 28% 
11/39 
10/35=29% 
(0 Ab) 21% 
8/39 
6/35=17% 
(0 Ab) 
5th 81.8% 77.3% 72.7% 50% 54% 
7/13 
(3 Ab) 29% 
9/31   
(2 Ab) 
 19% 
6/31 
(2 Ab) 55% 
17/31 
(0 Ab) 
6th 82.6% 73.9% 82.6% 6% 57% 
17/30 
(0 Ab) 40% 
12/26 
(4 Ab) 
 
 19% 
5/26 
(4 Ab) 12% 
3/26 
(4 Ab) 
7th N/A N/A N/A 
 
 25% 75% 
12/16 
(0 Ab) 75% 
12/16 
(0 Ab) 19% 
3/16 
(0 Ab) 6% 
1/16 
(0 Ab) 
 
 
 
10/7/2011 
This objective is not being addressed in the same manner this 
school year.

      

Indicator IIB04 - Teachers individualize instruction based on pre-test results to provide support for 
some students and enhanced learning opportunities for others. (94) 

Status     Tasks completed:  0 of 5 (0%) 
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Assessment Level of Development: Initial: Limited Development 10/07/2011 

 Index: 4 (Priority Score x Opportunity Score) 

 Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Teachers are using pre-assessments to plan and modify 
lessons based on student understanding.  This indicator is 
reflected on the the walk-through checklist used at our school.

Plan Assigned to: Andrea  Heckel 

 Added: 10/18/2011 

 How it will look when fully met: Teachers will use the test data to differentiate instruction 
where necessary and to monitor student growth toward 
mastery objectives on the ACPS Curriculum Guides.  

 Target Date: 03/01/2012 

 Tasks: 

  1. Teachers will receive training in the use of the new curriculum guides, modules 1-4.    

   Assigned to: Andrea  Heckel 

   Added date: 10/18/2011 

   Target Completion Date: 12/16/2011 

   Comments: Teachers will complete reflection questions after each module 
and post responses to blackboard. 

  2. Teachers will receive training on the use of the ROSworks assessment program. 

   Assigned to: Ginja Canton 

   Added date: 10/18/2011 

   Target Completion Date: 11/01/2011 

   Comments: Identify a time to provide training for new staff members and 
anyone requiring a refresher on use of the program. 
11/3/2011 Terri Creasy of ROSworks will provide training on 
use of the program in a school-based workshop available after 
school to all staff members.

  3. Teachers will use pre-tests to modify instruction as needed and evidenced by data. 

   Assigned to: Helena Payne 

   Added date: 10/18/2011 

   Target Completion Date: 10/31/2011 

   Comments: Lesson plans will reflect the use of pre-tests and the resulting 
differentiation of lessons for students as needed.

  4. Pre-test data will be used for flexible and instructional grouping to provide interventions and 
enrichment learning opportunities.

   Assigned to: Kermit Burks 

   Added date: 10/18/2011 
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   Target Completion Date: 11/01/2011 

   Comments: SRI and SMI data can be accessed by Kermit Burks, Stacey 
Kennedy and Ginja Canton to identify students in need of 
interventions at this time.  Progress monitoring in all subject 
areas will allow us to modify groupings and instruction as 
necessary.  For students in need of enrichment opportunities, 
teachers can be referred to Instructional Coach, Andrea 
Heckel and TAG Teacher, Tiffany Scartz. 

  5. VA07 Staff members will pre-plan and identify the type of evidence of learning they will gather 
from students. (1606) 

   Assigned to: Andrea  Heckel 

   Added date: 10/31/2011 

   Target Completion Date: 12/22/2011 

   Comments: Lesson Plans should reflect any additional areas of instruction 
needed to help students successfully complete transfer tasks.

Implement Percent Task Complete:  Tasks completed:  0 of 5 (0%) 

      

Curriculum, Assessment, and Instructional Planning 

Engaging teachers in differentiating and aligning learning activities 

      

Indicator IIC03 - Materials for standards-aligned learning activities are well-organized, labeled, 
and stored for convenient use by teachers. (98)

Status Objective Met  5/25/2011   

Assessment Level of Development: Initial: Limited Development 08/13/2010 

    Objective Met - 05/25/2011  

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

The use of formative assessments should dictate the 
development of instructional plans for individual students.  
Teachers will need to explore the efficient use of formative 
assessments in measuring student learning. 

Plan Assigned to: Kimberley Graves 

 Added: 08/14/2010 

 How it will look when fully met: Teachers will accept responsibility for teaching their students 
and believe that their students are capable of learning.  They 
will re-teach if necessary and alter materials as needed.  The 
teachers will organize their learning environments and use 
group management approaches effectively to maximize time 
students spend engaged in lessons.  All materials needed for 
instruction will be organized and will be conventiently 
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accessible for the teachers and students. 

 Target Date: 10/30/2010 

 Tasks: 

  1. The teachers will monitor each student's progress and provide feedback and remedial 
instruction and material as needed, making sure students achieve mastery.  

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2010 

   Comments: 8/17/2010:  Good organization of learning materials and 
activities (good lesson plans) can assist with this task. 
1/28/2011: In accordance with our schoolwide, strategic plan, 
we have identified students based on need and created 
Individual Achievement Plans for each one.  Admisitration, 
School Improvement Coach, Reading Specialists and Grade 
level teachers meet weekly to analyze data on student 
performance in all SOL-tested subject areas.  Resources and 
personnel are assigned to students based on this information.

   Task Completed: 01/28/2011 

  2. The teachers will utilize student data (formal and informal) to alter materials and strategies to 
meet the needs of the students if necessary.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 

   Comments: 8/17/2010: Monitoring of this task can be done through 
classroom observations and individual teacher conferences. 
1/28/2011: Curriculum Maps were designed and lesson plans 
are adjusted based on the data shared in our weekly data 
meetings.  We adjust resources and personnel to meet the 
students&#39; learning needs 
05/25/2011: Our remaining data meetings are dedicated to 
student placement for the upcoming school year.  We will look 
at our mastery checklists to guide our decisions.

   Task Completed: 05/25/2011 

  3. Teachers will allocate most of their available time to instruction and attempt to decrease the 
amount of time spent on non-instructional activities.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2010 

   Comments: 8/17/2010: Classroom observations and reviewing of lesson 
plans will assist in monitoring this task. 
1/28/2011: Observations by the Reading Coaches and 
administration show that students spend most of the 
classroom time on meaningful, standards-based group 
activities or independent activities. 
5/25/2011: This continues to be a challenge as our school 
pursues International Baccalaureate status.  The IB program 
encourages teachers to take an inquiry-based approach to 
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content and concepts.  The program allows students and 
teachers to explore relationships taking an inter-disciplinary 
approach.  Some units address the state standards, but 
extend learning opportunities.  The extension can be a great 
thing, but it may take instructional time away from tested 
standards.

   Task Completed: 05/25/2011 

  4. The teachers will organize their learning environment and use group management approaches 
effectively to maximize time students spend engaged in lessons.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2010 

   Comments: 8/17/2010:  Appropriate use of student data during 
instructional planning will assist with this task. 
10/29/2010: Staff trained in use of PBIS behavior 
management practices. 
1/28/2011: Based on compiled data (provided weekly at data 
meetings), small groups have been created in each grade level 
to meet student's learning needs primarily in Reading and 
Math. 
2/4/2011: Primary teachers will attend VDOE and VAESP 
training on grouping and instruction. 
5/25/2011: Observations led to feedback and coaching 
sessions to ensure that ALL of our teachers maximize 
instructional opportunities.  We restricted pull-out instructional 
groups where possible, in favor of the push-in approach.  This 
reduced transition time, and increased small group instruction 
and student engagement.

   Task Completed: 05/25/2011 

  5. Teachers will move through the curriculum rapidly but in small steps that minimize student 
frustration and allow continuous progress.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2010 

   Comments: 8/17/2010: The Academic Coach and administrator may assist 
in providing feedback to teachers concerning their 
instructional approaches/strategies.  Although the completion 
date is in May, the process should begin immediately and 
monitored all during the year. 
11/02/2010: Walk-throughs and informal observations have 
been made by coaches and administration.  Formal 
observations by administration have begun. 
1/28/2011: Teachers collaborated with division coaches to 
turn in curriculum maps for the second and third quarters of 
the school year.  These maps reflected rapid pacing with 
opportunities for reteaching or remediation where necessary.

   Task Completed: 01/28/2011 

  6. Following instruction, the teachers will provide opportunities by having materials easily 
accessible for students to practice and utilize for learning.
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   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2010 

   Comments: 8/18/2010: Ensuring that instructional materials have 
designated places in the entire school and classrooms is an 
important organizational skill that must be maintained 
throughout the school year to assist in improving student 
learning. 
5/25/2011:  As new aterial s arrived, information on access 
was shared with the relevant staff members including the 
office staff.

   Task Completed: 05/25/2011 

Implement Percent Task Complete:  

 Objective Met: 5/25/2011 1/1/0001 

 Experience: 5/25/2011 
Lesson plans are turned in weekly for review by 
administration.  Instructional coaches have access to teaches 
to assist in designing lesson plans. 

 Sustain: 
 

5/25/2011 
We have created folders on Blackboard where teachers will 
submit lesson plans as an 'assignment' and the plans can be 
reviewed and feedback can be provided in writing.  Long 
range lesson planning with use of the curriculum map will 
allow teachers to view opportunities in instruction.  Viewing 
the plans nine weeks at a time allows for better management 
and organization of instructional tools and other resources.

 Evidence: 5/25/2011 
N/A

      

Curriculum, Assessment, and Instructional Planning 

Assessing student learning frequently with standards-based assessments 

      

Indicator IID06 - Yearly learning goals are set for the school by the Leadership Team, utilizing 
student learning data. (104)

Status Objective Met  10/7/2011   

Assessment Level of Development: Initial: Limited Development 08/13/2010 

    Objective Met - 10/07/2011  

   

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

The Alternative Governance Committee is functional and will 
take on an active role in measuring periodic assessments, 
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approving unit plans, monitoring student profiles and 
analyzing and using results to plan instruction.  Teams will 
monitor the achievement of subgroups and report findings to 
the Alternative Governance Committee. 

Plan Assigned to: Melissa Deak 

 Added: 08/14/2010 

 How it will look when fully met: Operational data will be organized and brought together 
succinctly, in one report so that the Leadership Team can put 
the pieces together and judge the merits of the undertaking.  
Based on the data, the Alternative Governance Team and the 
Leadership Team will establish yearly learning goals.

 Target Date: 09/30/2010 

 Tasks: 

  1. Asssessments will be adminstered to measure student readiness for algebra/DRA placement 
tests for 6th graders at the start of the year.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 10/30/2010 

   Comments: 8/17/2010: Assessment should be used to plan math 
instruction and the use of remedial resources.

   Task Completed: 10/07/2011 

  2. The compiled math and reading data will be disaggregated for subgroups (AYP) information. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 10/30/2010 

   Comments: 8/17/2010:AYP  subgroups must be considered in all 
data/instructional meetings to assure that each subgroup 
needs are met.

   Task Completed: 10/30/2010 

  3. The Leadership Team will analyze data by school level to plan specific strategies for areas that 
need school-wide improvement to meet AYP and state standards.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: All staff members and students should be involved 
with and informed of the school level data. 

   Task Completed: 09/30/2010 

  4. Leadership team and instructional team will analyze data by classroom level to focus on 
teachers' instructional strengths and weaknesses.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 
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   Comments: 8/17/2010:  This data should also be used to determine 
professioinal development for teachers in the school. 
5/25/2011: The testing data revealed strengths and 
weaknesses among our teachers and allowed us to make the 
necessary adjustments.  For example, one teacher in a grade 
level might require a team teaching approach with a lot of 
additional push in support throughout the day.

   Task Completed: 05/25/2011 

  5. Each teacher will analyze data at the student level to focus on instructional needs of individual 
students as well as at the class level.

   Assigned to: Ginja Canton 

   Added date: 08/14/2010 

   Target Completion Date: 10/30/2010 

   Comments: 8/17/2010: It is critical that the data is accessible to all staff 
members and that they are able to interpret the data. 
3/16/2011: Data has been presented to the Leadership Team 
and entire staff.  All staff members are updated as students 
completed released SOL tests.  We note the growth and areas 
for opportunity.  All staff members are involved in sharing 
data and creating opportunities to support all of our students.
4/28/2011: Data has consistently been presented and 
analyzed at weekly grade level meetings in addition to 
monthly Leadership meetings.  Student performance is also 
posted for the benefit of the entire school community.

   Task Completed: 04/28/2011 

  6. SOL results will be used by the Leadership team, instructional team and individual teachers to 
assist in determining whether the standards are being taught and if the instrcutional methods for 
teaching the standards are effective.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 

   Comments: 8/17/2010:  It is important to ensure that data is 
disaggregated appropriately for the staff and that they are 
able to understand the data. 
4/28/2011: Data has consistently been presented and 
analyzed at weekly grade level meetings in addition to 
monthly Leadership meetings.  Student performance is also 
posted for the benefit of the entire school community.  This 
data is used to create, monitor and modify student 
instructional settings and groupings. 

   Task Completed: 04/28/2011 

  7. Embedded assessments that are aligned to objectives with criteria for mastery will be used to 
enable the teachers to check mastery with the context of instruction. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 11/30/2010 

   Comments: 8/17/2010: A class mastery list template should be given to 
each teacher to assist in monitoring student mastery. 
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1/28/2011: We have implemented the use of formative 
assessments for this purpose. Our staff began receiving 
professional development on the subject, with the expectation 
that observations will take place and evidence must be 
provided. 
4/28/2011:Observations, evidence and feedback have been 
used to provide ongoing support to  teachers.

   Task Completed: 04/28/2011 

  8. Periodic assessments will be administered four times a year to enable the teachers and teams 
to see how students are progressing.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 05/30/2011 

   Comments: 8/17/2010: Assessment should reflect pacing guide, SOL and 
DOE Blue Print. 
4/28/2011: Benchmark assessments have been administered 
every quarter this year.  Initially, we used the division 
approved unit assessments in each subject area.  By the 
second quarter, we felt that the data gained from the 
administration of released SOL tests would provide more 
meaningful data.  That data could then be used to adjust our 
curriculum map, pacing and lesson plans. 

   Task Completed: 04/28/2011 

  9. All existing data will be compiled and analyzed among grade levels and the leadership team.  
A one pager will show pass/fail rates by grade level and subject area. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Annual assessment should include SOL data and 
Quarterly Analysis Report. 
9/24/2010: A one pager (School Trends) was created and 
shared with staff.   
5/25/2011: This document was updated to include the most 
recent testing data. It was redistributed and analyzed by the 
Leadership Team and staff.  The data was also shared with 
students.

   Task Completed: 05/25/2011 

Implement Percent Task Complete:  

 Objective Met: 10/7/2011 1/1/0001 

 Experience: 10/7/2011 
This objective is not being addressed in the same manner this 
school year.

 Sustain: 
 

10/7/2011 
This objective is not being addressed in the same manner this 
school year.

 Evidence: 10/7/2011 
This objective is not being addressed in the same manner this 
school year.
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Classroom Instruction 

Expecting and monitoring sound instruction in a variety of modes 

      

Indicator IIIA09 - All teachers clearly state the lesson’s topic, theme, and objectives. (118) 

Status Objective Met  5/25/2011   

Assessment Level of Development: Initial: Limited Development 08/13/2010 

    Objective Met - 05/25/2011  

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Addressing a consistent path on instructional delivery will be 
beneficial to student achievement.  The outline of what should 
occur during instructional delivery.  The expectations listed are 
researched based, clear and distinctly describe how all lessons 
should be developed.

Plan Assigned to: Kimberley Graves 

 Added: 08/14/2010 

 How it will look when fully met: The teachers will plan whole class instruction at key points 
within the unit of instruction, typically devoting at least some 
time each day to whole-class instruction in each subject.  The 
presentation stage will include three phases:1) The teacher 
will introduce the new lesson, connecting it to the previous 
one and to prior learning; 2) The teacher will develop interest 
in the new topic; and 3) The teacher will directly track the 
new lesson.  In introducing the new lesson, the teacher will 
clearly delineate what the students will learn and what will be 
expected of them. 

 Target Date: 09/30/2010 

 Tasks: 

  1. The teachers will introduce the new lesson connecting it to the previous lesson and to prior 
learning. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Classroom observations and lesson plans will 
assist in monitoring this task. 
5/25/2011: Observations continued with feedback and 
coaching provided to teachers.

   Task Completed: 05/25/2011 
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  2. The teacher will use student data to make wise decisions in the use of various instructional 
techniques. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Student data, classroom observations, and lesson 
plans will assist in monitoring this task. 

   Task Completed: 01/28/2011 

  3. The teacher will directly teach the new lesson, clearly delineating what the students will learn 
and what will be expected of them.

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010:  Task should be monitored using classroom 
observations. 
1/28/2011: Evidence is reflected in classroom walk-throughs, 
observations and lesson plans.

   Task Completed: 01/28/2011 

  4. The teachers will use all available student data to develop instructional plans. 

   Assigned to: Kimberley Graves 

   Added date: 08/14/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Task can be monitored by reviewing lesson plans.
1/28/2011: Evidenced by lesson plans and instructional plans 
created during weekly data meetings. 

   Task Completed: 01/28/2011 

  5. The teachers will ensure that some time each day will be devoted to whole class instruction in 
each subject. 

   Assigned to: Kimberley Graves 

   Added date: 08/15/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Monitoring of this task will entail classroom 
observations and the reviewing of lesson plans. 
5/25/2011: Whole class instruction has taken place and was 
evidenced by lesson plans and observations.  A bigger 
challenge is ensuring that direct instruction takes place during 
that time.

   Task Completed: 05/25/2011 

  6. Teachers will have note/written plans to guide him/her during whole class instruction. 

   Assigned to: Kimberley Graves 

   Added date: 08/15/2010 

   Target Completion Date: 09/30/2010 
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   Comments: 8/17/2010: Lesson plans should be submitted to a designee 
prior to implementation. 
11/02/2010: Lesson plans are submitted weekly to 
administration. 
1/28/2010: Objectives, topics and notes for students and 
teacher benefit can be found on the walls and the boards.

   Task Completed: 01/28/2011 

  7. Teachers will employ the use of cues in activating students' prior knowledge and alerting 
students to important information.

   Assigned to: Kimberley Graves 

   Added date: 08/15/2010 

   Target Completion Date: 09/30/2010 

   Comments: 8/17/2010: Some professional development in the use of cues 
may be necessary.  The task can be monitored by classroom 
observation and lesson plans. 
5/25/2011:  We need professional development in this area.  
Instructional coaches have modeled strategies with teachers, 
some teachers have implemented these strategies as a result.  
This will be ongoing.

   Task Completed: 05/25/2011 

Implement Percent Task Complete:  

 Objective Met: 5/25/2011 1/1/0001 

 Experience: 5/25/2011 
We found that teachers had varying amounts of experience in 
this area. We conducted training with the end in mind.  
Teachers demonstrated a need for support and professional 
development in identifying objectives, and identifying 
expected students outcomes.  Individual teachers showed 
mastery, but grade level units continue to be inconsistent.  
Collaborative planning has been a step in the right direction, 
but we will continue to provide professional development (by 
insructional coaches) throughout next school year.

 Sustain: 
 

5/25/2011 
We are working on a calendar that requires staff to attend 
professional developmentof learning community meeting every 
Tuesday afterschool.

 Evidence: 5/25/2011 
Observation tools are kept by the principal, lesson plans are 
available upon request.

      

Classroom Instruction 

Expecting and monitoring sound homework practices and communication with parents 

      

Indicator IIIB01 - All teachers maintain a file of communication with parents. (150) 

Status     Tasks completed:  0 of 3 (0%) 

Assessment Level of Development: Initial: Limited Development 10/12/2011 
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 Index: 4 (Priority Score x Opportunity Score) 

 Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Teachers maintain records of parents attending student-led 
conferences throughout the year.   

Plan Assigned to: Ginja Canton 

 Added: 10/12/2011 

 How it will look when fully met: Teachers will be able to provide documentation of parent 
contact and involvement, specifically as it relates to academic 
performance and behavior.

 Target Date: 03/09/2012 

 Tasks: 

  1. All teachers systematically report to parents the student’s mastery of specific standards-based 
objectives. (IIIB06) 

   Assigned to: Helena Payne 

   Added date: 10/12/2011 

   Target Completion Date: 03/09/2012 

   Comments: Teachers can share student progress using interim reports, 
report cards and other approved methods.  For example, 
during a parent conference, student mastery and non-mastery 
should be addressed and documented with parent signatures.

  2. Parents will be notified of their options for school choice and Supplemental Education Services 
where applicable. 

   Assigned to: Natalie  Mitchell 

   Added date: 10/12/2011 

   Target Completion Date: 09/30/2011 

   Comments: The Title 1 Director will send this communication directly to 
families.

  3. Parents will be notified of our performance on the state's standardized tests as well as our 
current status in school improvement.

   Assigned to: Rosalyn  Rice-Harris 

   Added date: 10/12/2011 

   Target Completion Date: 10/12/2011 

   Comments: These items need to be reflected on the meeting agenda.  All 
related, written notification will be collected by Ginja and filed 
with Title 1 documents.

Implement Percent Task Complete:  Tasks completed:  0 of 3 (0%) 

      

Indicator IIIB06 - All teachers systematically report to parents the student’s mastery of specific 
standards-based objectives. (155)
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Status Objective Met  2/15/2011   

Assessment Level of Development: Initial: Limited Development 11/22/2010 

    Objective Met - 02/15/2011  

   

 Index: 4 (Priority Score x Opportunity Score) 

 Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

Interim reports of student progress were sent home on 
__________ .  Report cards were reviewed during parent 
conferences with students and teachers during the week of 
Nov. 15- Nov. 19, 2010.  Grades have been assigned based on 
students' mastery of grade level objectives. 

Plan Assigned to: Ginja Canton 

 Added: 11/22/2010 

 How it will look when fully met: Records of communication will be kept by all teachers.  
Teachers will have a minimum of 2 parent conferences for 
each students per school year.  Report cards and interim 
reports will include a narrative based on student mastery of 
grade level standards.

 Target Date: 02/15/2011 

 Tasks: 

  1. 1st quarter report cards were reviewed during the week of Nov. 15-19, 2010.   

   Assigned to: Kimberley Graves 

   Added date: 11/22/2010 

   Target Completion Date: 11/22/2010 

   Comments: Parent sign in sheets will be collected and turned in to the 
principal.

   Task Completed: 11/22/2010 

  2. Parent conference logs, parent signatures on report cards and parent signatures on progress 
reports will be turned in to the front office.

   Assigned to: Ginja Canton 

   Added date: 02/15/2011 

   Target Completion Date: 02/15/2001 

   Comments: Signatures and records for the first and second quarters have 
been turned in to Ms. Evans in the front office.

   Task Completed: 02/15/2011 

Implement Percent Task Complete:  

 Objective Met: 2/15/2011 1/1/0001 

 Experience: 2/15/2011 
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All teachers have had at least two parent conferences, 
evidenced by parent signatures on sign-in sheets, 
parent/teacher/student comments in the conference forms 
and/or Individual Achievement Plans.  By the end of the 2nd 
quarter, we have met this goal and exceeded it due to the 
development of IAPs and IEPs.  Parents are required to meet 
with teachers and academic teams in order to complete these 
plans. 
Some teachers also send weekly communication of student 
performance on the standards  that were taught in each week.

 Sustain: 
 

2/15/2011 
Our division has built conference days into our calendars and 
our 3rd quarter conference days are scheduled for the end of 
April. Progress reports go home halfway through each nine 
week grading period.

 Evidence: 2/15/2011 
I'm not sure how we would document this.  Our signatures 
and records are available in our school. 

      

Formative Assessment 

Formative and Summative Assessments 

      

Indicator VA07 - Staff members pre-plan and identify the type of evidence of learning they will 
gather from students. (1606)

Status    In Plan / No Tasks Created 

Assessment Level of Development: Initial: Limited Development 10/31/2011 

 Index: 4 (Priority Score x Opportunity Score) 

 Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - 
accomplished within current policy and budget 
conditions, 1 - requires changes in current 
policy and budget conditions) 

 Describe current level of 
development: 

The new ACPS Curriculum Guides describe and allow students 
to demonstrate evidence of learning through transfer tasks at 
the end of each unit.  Teachers have just completed the first 
transfer tasks with students. Training and discussions with our 
teachers and our instructional coach have made us aware of 
an opportunity.  Teachers realize that many transfer tasks 
require instruction of the prerequisite skills. To accomplish 
this, teachers will continue to plan with the end in mind, by 
including the mini-lessons as necessary (and evidenced by 
pre-asessments) in their lesson plans. 

Plan Assigned to: Not yet assigned 
 

 





RFP 12-13-003 i 
 

 
 

TABLE OF CONTENTS 

Page 

1.  RFP PURPOSE AND SELECTION PROCESS OVERVIEW .................................  

2.  BACKGROUND ..................................................... Error! Bookmark not defined. 

3.  CONTACTS ........................................................... Error! Bookmark not defined. 

4.  DEFINED TERMS ................................................................................................ 2 

5.  SCOPE OF A/E SERVICES .................................. Error! Bookmark not defined. 

6.  PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS:Error! Bookmark not def

7.  CONFLICT OF INTEREST ................................................................................. 12 

8.  ELIGIBILITY CRITERIA (MINIMUM QUALIFICATIONS) ................................... 12 

9.  QUESTIONS, INTERPRETATIONS AND ADDENDA ........................................ 14 

10.  EVALUATION FACTORS ................................................................................... 14 

11.  SUBMITTAL OF PROPOSALS .......................................................................... 15 

12.  MODIFICATION AND WITHDRAWAL OF PROPOSAL ..................................... 16 

13.  OPENING OF PROPOSALS .............................................................................. 16 

14.  ACPS’S OTHER RIGHTS .................................................................................. 16 

15.  PROPOSAL CONTENT AND ORGANIZATION .... Error! Bookmark not defined. 

16.  COOPERATIVE PROCUREMENT ........................ Error! Bookmark not defined. 

 



 

RFP 12-13-003 
 

1. INTRODUCTION 
 

The Alexandria City School Board dba Alexandria City Public Schools (“ACPS”) 
is located in the City of Alexandria, Virginia, an urban community a population of 
139,966.  The ACPS di strict has 13,222 students of whic h 374 are Jefferson-
Houston students and is Alexandria's first preK-to-8th grade school.  

 
2. PURPOSE 

2.1  The purpose and intent of this Reque st for Proposal (“RFP”) is for the 
Alexandria City School Board dba Alexandria City Public Schools 
(“ACPS”) to solicit sealed proposals from qualified source(s) to serve as 
Lead -Turnaround Partners (LTP) to help Jefferson-Houston School, 
which has been iden tified as a Priority Schoo l, m eet and exceed the 
standards/demands of Virginia’s Standards of Learning (SOL) tests in all 
subject areas on an as needed, when needed  basis to d evelop and 
implement an academ ic program for one or m ore of the core discip line 
areas of math, science, social studies and language arts.   

 
2.2 Jefferson-Houston is a school that has been under the ACPS 

Superintendent’s Transformation for the past eighteen (18) months. This  
transformation has inc luded the app ointment of a new lead ership team 
(principal, a ssistant p rincipal, adm inistrative in tern, and in ternal lead  
partner) s tructured to  allow the  princip al to f ocus intense ly on 
instruction. In addition, the school has had over a fifty percent (50%) 
change in instructional staff since the 2010-11 school year. Last year the 
school im plemented a new curriculum , a new instructional m odel for  
reading in the prim ary grades, a co llaborative culture greatly reducing 
student discipline referrals, school  uniform s, and a data monitoring 
system that includes stu dents m onitoring their own growth. Jefferson-
Houston has been growing from  a PreK  to f ive (5) schoo l to a PreK to 
eight (8) school, graduating its first eighth grade class in the spring of 
2012. A new school facility is curr ently being designed for Jefferson-
Houston with ground breaking scheduled for spring 2013. Results for the 
first year of transformation, 2011- 12, reveal significant growth in 
primary reading and math as m easured by P honological Awareness 
Literacy Screening (PALS), Scholastic Re ading Inventory (SRI), and 
Serious Mental Illness ( SMI). The vast m ajority of the students m ade 
one and one half (1½) years or mo re gai n; howe ver, s tudents be gan 
several ye ars below g rade leve l so  the work  r emaining to  close  the  
achievement gap is still large.  

 
2.3 The divis ion will estab lish the tim e period for perform ance of services 

by the selected LTP and at the contract ed price established as a result of 
this RFP.  The LTP m ay reject its selection provided it can d emonstrate 
that its cur rent comm itments or lack of  suff icient re sources will not 
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allow for tim ely and quality perform ance.  In t hat case the division or 
school may select another LTP. 

 
3. BACKGROUND 

3.1 The ACPS is located in the City of Alexandria, Virginia, an urban 
community with a population of 139,966.  The ACPS district has 13,222 
students of which 374 are student s at Jefferson-Houston students, 
Alexandria's first Pre-K to 8th grade school. 

  
3.2 The main purpose of the LTP is to increase student achievem ent in the  

Jefferson Houston School. The conceptual fram ework for Lead 
Turnaround Partner  was created using the work published in The 
Turnaround Challenge by the Mass Insight Education and Research 
Institute. A full copy of t he report can be found a t:  
http://www.massinsight.org/publications/turnaround/51/. 

 
3.3 This model is centered on the Lead Turnaround Partner (LTP) providing 

an outside-the-system  approach insi de-the-system.  Under the ultim ate 
authority of the school division’s School Board, the LTP will advise and 
support the reform effort within Jefferson-Houston School and be given 
increased ability to act and authority to m ake choices.  The support 
provided shall focus on inst ruction, on an as need ba sis, in the four core 
content areas of m ath, science, soci al studies and language arts on as 
needed basis.   

 
3.4 The LTP shall bring in increased resources to the students served.  These 

resources include people, tim e, money and program s and are discussed 
later in this RFP.   

 
4. DEFINED TERMS 

Terms used in this Request for Proposals have the meanings indicated below: 
 
4.1 ACPS - The Alexandria City Public Schools, which administers projects 

on behalf of the Alexandria City School Board (som etimes referred to 
herein as the “School Boar d”).  Unless specifically stated otherwise, the 
Alexandria City Public Schools and the Alexandria City School Board 
are collectively referred to in this RFP as “ACPS.”   

4.2 Contractor – The Proposer or the Proposer’s authorized representative 
that enters into a Contract with ACPS to perform the Work.  

 
4.3 Proposal – The Proposer’s document(s) provided in response to the RFP. 

4.4 Proposer – One who submits a Proposal directly to ACPS in response to 
this RFP. 



 
 

RFP 12-13-003 
Lead Turnaround Partner(s)  3   

4.5 Qualification Documents – Documents prepared by the Proposer and 
provided to ACPS, which demonstrate the Proposer’s qualifications and 
that meets the requirements set forth herein. 

4.6 Request for Proposals (RFP) – This Request for Proposals, including all 
addenda thereto.  

4.7 Successful Proposer - The Proposer se lected by ACPS or the City of 
Alexandria pursuant to  this RFP; may also be referred to as the  
“Awardee.” 

4.8 Work – The goods and/or services required to be delivered by the 
Contractor pursuant to the Contract. 

 
5. CONTRACT PERIOD AND RENEWAL 
 

5.1  For any Contract(s) issued, the initial  term will be one (1) year.  Each 
Contract m ay be renew ed at the sole  disc retion of ACPS for four (4) 
additional one (1) year terms, one year at a time.  

5.2          Automatic renewals are prohibited.  Contract renewals m ust be  
authorized by the Superintendent or Chief Financial Officer and 
coordinated through the ACPS Proc urement Office.  ACPS reserves the 
right to renew the contract based upon ACPS need satisfactory 
Contractor performance.  

  
6.    SELECTION PROCESS OVERVIEW 

 
6.1 The ACPS is using the com petitive negotiation m ethod of source 

selection for this so licitation.  During the review of Proposals subm itted 
in response to the RFP and as it deems necessary, ACPS may conduct 
discussions with responsible Propose rs determined to be reasonably 
susceptible of being selected for aw ard for the purpose of clarification 
and to ensure Proposers’ full understanding of and responsiveness to the 
RFP requirements. 

 
6.2    Award(s), if made, will be made to the responsive and responsible 

Proposer(s), whose Proposal is determ ined to be m ost advantageous to 
the ACPS, taking in to c onsideration the eva luation f actors set f orth in  
the RFP.  

 
6.3 A pre-proposal conference shall be held on December 5, 2012, 2012 at 

1:30 p.m., local prev ailing tim e at ACPS’s Central Offices located a t 
School Board Meeting Room, 2000 North Beauregard Street, First 
Floor, Alexandria, Alexandria, Virginia 22311 (see paragraph 10.3.1 
below). 
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6.4 Proposals in response to the RFP are due to ACPS at 4 pm on 
December 13, 2012, as described in the RFP Schedule below. 

6.5 ACPS will evaluate the Proposals in accordance with this RFP. 

6.6 From the Proposals received and reviewed by ACPS in response to the 
RFP shall select two or more Proposers deemed fully qualified, 
responsible and suitable on the basis of the required services contained 
herein.  

6.8 After selecting the Qualified Proposers, ACPS each may then engage in 
discussions with same.  Discussions may include, among other things, 
further interviews.  The Proposers are encouraged during discussions to 
elaborate on their qualifications and performance data or staff expertise 
pertinent to the proposed services.  Further, during the discussion stage, 
ACPS  

6.9 At the conclusion of the discussion stage, ACP shall select in order of 
preference two or more Proposers whose qualifications and proposed 
services are deemed most meritorious.  Negotiations shall then be 
conducted by ACPS in accordance with applicable laws and regulations. 

6.10  ACPS shall make its Contract award based on the negotiations, and in 
accordance with this RFP.  

6.11    Contract awards are anticipated December 21, 2012, as described in the 
RFP Schedule below. 

6.11.1     RFP Schedule:  While subject to change, the present RFP   
Schedule is as follows: 

11/27/12 RFP Published 
12/5/12 
12/6/12 

Pre-Proposal Conference 
Submission of Questions due at 4 p.m. 

12/13/12 Proposals in response to RFP due to  
ACPS at 4 p.m., local prevailing time 

12/14-12/18/12 Selecti on Committee Review  
12/21/12 Contract Awards  

  
6.12 The review, selection of Qualified Proposers, discussions, evaluations 

and negotiations of Proposals takes a considerable effort to complete, 
and the effort depends on the number of Proposals received.  ACPS will 
attempt to meet the RFP Schedule stated herein; however, that may not 
be achievable.  Proposers are responsible for and advised to stay current 
with any information on ACPS’s website. 
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7. TERMS AND CONDITIONS OF CONTRACT FOR SERVICES  

The Contract(s) resulting from the RFP shall be subject to the terms and conditions 
set forth in the RFP.  

8.        STATEMENT OF NEEDS 
 

The contractor shall furnish all labor  and  resources  to increas e studen t 
achievement using the following desired a pproaches and/or other ACPS a ccepted 
approaches proposed as a result of this RFP and those that m ay be  
refreshed/added during the performance of the contract: 

 
8.1 Provide form ative and ongoing reports on program  effectiveness to 

include, but not lim ited to, student achievement, parental involvem ent, 
student attendance, and student discipline. 

8.2 Employ research proven strategies that provide an immediate and 
dramatic turnaround in student achieve ment. Research-proven strategies 
have been studied in random a ssignment or m atch controlled 
experimental design, include a samp le size of two hundred fifty (250) 
students or more, study la sted at least a full school  year, used a student 
achievement m easure impartial to  the treatment group, produced a 
significant effect size, and have pref erably been peer reviewed. New or  
recently developed strategies will also be considered if they are currently 
involved in rigorous research studies..   

8.3 Work with the school division to recruit and recomm end teachers and a 
leader(s), as needed, who have a pr oven record of success of increasing 
student achievement. 

8.4 Recommend necessary restructuring  of teacher and leader contracts, as 
needed. 

8.5 Facilitate and engage teachers and the leader in professional 
development aligned to programmatic goals, as needed. 

8.6 Promote student motivation for learning. 
8.7 Secure parental commitment and involvement through in the school. 
8.8 Promote parental capacity to suppo rt student engagem ent, motivation, 

and learning within school, at home and in the community. 
8.9 Work with the school division to ex pand community support to garner 

human resources needed for reform. 
8.10 Review teacher and leader performance and outcomes and make staffing 

recommendations accordingly. 
8.11 Develop constructive relationships with existing school personnel. 
8.12 Recommend changes to the school cal endar according to student and 

program needs, for example, year-r ound schools or extending the length 
of the school day. 

8.13 Require commit ment from  parents to allow for additional tim e for 
instruction after the instructional day (such as after school support). 
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8.14  Work with the school division to obtain a comm itment from teachers to  
allow f or a dditional tim e f or instr uction and prof essional developm ent 
for additional school years. 

8.15 Provide com prehensive, coherent , m anageable and integrated 
instructional and support program s as needed or support program  being 
implemented that produces positive outcomes. 

8.16 Recommend which existing program s are to be continued and which 
programs are to be eliminated. 

8.17  Consistent with the state St andards of Learning, recomm end alignment 
of curriculum , instruction, cla ssroom for mative assessm ent and 
sustained professional development to build rigor, foster student-teacher 
relationships, and provide relevant  instruction that engages and 
motivates students. 

8.18  Organize programm ing to engage  students’ sense of  adventure, 
camaraderie, and competition. 

8.19 Implement evidence-proven discipline programs that m inimize time out 
of school and/or class, if needed. 

8.20  Identify and recommend supporting partners to address social, 
emotional and behavioral issues (e.g., over-age students). 

8.21 Identify and obtain adequate m aterials from  s chool system resources 
(such as the Algebra Readiness Diagnostic Assessm ent (ARDT) or  
benchmark assessments). 

8.22      Identify and recommend outside resources needed in the reform effort. 
8.23  Recommend a budget to the School Board based on available per pupil 

amounts of local, basic Standards of Quality (SOQ), school 
improvement, appropriate entitlem ent and SIG m onies, and special 
education funding in addition to o ther sou rces identified and aligned  
specifically for Jefferson-Houston School. 

8.24   Work with school division to s eek outside funding from the greater 
community (business, private foundati ons, federal and state sources) to 
support the reform effort. 

8.25    Integrate all academic and support services. 
 

9.  SPECIFIC PROPOSAL INSTRUCTIONS 
 
 Verifiable data (nam es of schools, addre sses, dates, etc.) that dem onstrates the 

Proposer’s past effectiveness in increasing student academ ic achievement, WITH 
SCHOOLS SIMILAR TO Jefferson-Houston School. 

 A written narrative explaining: 
9.1 In your opinion, what does it take to be successful in a turnaround 

environment? 
9.2 Why you or your organization should be selected to perform this service 

in the ACPS? 
 9.3 Your approach to m eeting each of the twenty -five (25) listed desired 

approaches under Section 8, STATEM ENT OF NEEDS.  The Proposer 
should identify each of the approach es by number in its proposal and  
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elaborate up on each as to its poten tial effectiveness.  The Proposer is 
encouraged to propose and explain additional creative approaches. 

9.4     Propose a base per student unit price and regions where Proposer agrees 
to provide services indicate in your proposal in the pricing section.  

 
9.5     Reporting and Delivery Instructions:  
 
 Progress Reports:  Each contract or shall subm it a written m onthly 

progress report (through a single sign- on web site to be provided later) 
to the school division/public scho ol and the ACPS Office of School  
Improvement by the 15 th of the m onth following the m onth services 
were provided detailing the following listed items: 

   
9.5.1 Cumulative enrollment data for each student by student ID and 

by name.  Such data must include daily attendance information 
including n umber of absences, tardiness, d iscipline referrals,  
out-of-school suspensions and in-school suspensions by 
infraction and by teacher, and pa rental request m eetings by 
infraction and by teacher. 

9.5.2          Student achievem ent data including grades f or the nine 
weeks, diagnostic data, benchm ark assessm ent data, progress 
monitoring assessm ent data, a nd SOL assessm ent data, if 
available. 

9.5.3 Teacher recruitment activities, if needed, teacher professional 
development activities (including agendas of all staff 
meetings), and teacher absenteeism. 

9.5.4 Completed teacher reviews and observations. 
9.5.5 Core SOL curriculum taught during the month including all 

essential skills and knowledge in each of the four core content 
areas. 

9.5.6 Number of minutes provided during the month for extended 
learning opportunities for each student and cumulatively. 

9.5.7 Report on the development and coordination of supporting 
partnerships. 

9.5.8 Line item budget expenditures for each month. 
9.5.9 Report of parental development activities. 
9.5.10 Any other report requested by the local school board. 

 
9.6  Payment under the contract m ay be withheld until such report is delivered 

or other appropriate remedies may be assessed in lieu of withholding such 
payment. 

 
9.7 Within 30 days after com pletion o f each contract the co ntractor shall 

submit a final summary report highlighting accomplishments to the school 
division/school and to  ACPS.  The final report should include any 
recommendations for future consideration by the school division/school. 
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10. PROPOSAL PREPARATION AND SUBMISSION INSTRUCTIONS 

 
10.1 General Inquiries Related to the ACPS Procurement Process:  

This RFP i s issued on behalf of  ACPS.  ACPS’ contract specialist 
identified below shall b e the sole and exclusiv e point of contact for all 
matters relating to, arising out of or  involving this RFP. There should be 
no contact with any other ACPS e mployee, staff, representative or agent 
concerning or related to this RFP excep t as outlined in this RFP without  
the pr ior written appro val of  the  c ontract specialist or the contract 
specialist’s designee.  

Interim Director or Procurement for this RFP is:  

Eleanor Foddrell 
Alexandria City Public Schools  
2000 N. Beauregard St., Suite 205 
Alexandria, VA 22311 
Phone:  703-824-6627 
eleanor.foddrell@acps.k12.va.us 

The Interim Director or Procurement shall serve as the administrator and 
interpreter of this RFP.   

Communications with the Interim  Dir ector or Procurem ent shall be in  
writing, sent via em ail, except as expressly noted and allowed by the 
RFP.   

 
10.2  RFP Response: 
 

    In order to be considered for selection, Proposers m ust subm it a  
complete response to this RFP .  One (1) original and three (3) copies of  
each proposal must be s ubmitted to the ACPS. In addition, subm it one  
(1) electronic copy on a CD or US B flash drive (See Section 10.5.1). No 
other distributions of the Proposal shall be made by the Proposer. 

 
10.3    Pre-Proposal Conference:  

 
 10.3.1   A Pre-Proposal Conference for all prospective Proposers 

(referred to as “Proposers” whet her or not they later subm it a  
Proposal).  Attendance is encour aged but not m andatory (see 
paragraph 6.3 above).   

10.3.2  Although written questions in advance are pref erred, questions 
may also be asked in writing or  orally at th e Pre-Propo sal 
Conference.  ACPS will attem pt to respond, but m ay take the 
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questions under advisement. Questions or requests (collectively 
“questions”) m ay be subm itted in  writing to  the Interim 
Director or Procurem ent via em ail in advance of the Pre-
Proposal C onference.  The fu rther in advance they are 
received, th e m ore likely ACPS can address the questions at 
the Pre-Proposal Conference.  Prop osers relying on unoffi cial 
information shall do so at their own risk. 

10.3.3  Reliance on ACPS’s responses to questions is expressly limited 
as addressed in Sections 10.3.2 and 14. 

10.4    General Requirements: 

10.4.1  Each Proposal shall be subm itted to the ACPS as required by 
this RFP.  No other distribution of the Proposal shall be m ade 
by the Proposer.   

10.4.2 All Proposals received by ACPS s hall bind Proposers to the 
terms and conditions of this RFP.  

10.4.3   The inform ation contained here in shall be used for the sole 
purpose of responding to this RFP.   

10.4.4    Proposer shall not expect, dem and or claim  from  or against 
ACPS  and Proposer further ac knowledges that ACPS will not, 
and are under no obligation to pay, the costs or dam ages, in 
whole or in part, incurre d by the Proposer during the 
preparation, subm ission, re view, discussion, evaluation, 
selection or any other aspect of the RFP and contract award  
process.  A CPS disclaim s responsibility and liability for any 
costs or dam ages associated wit h, arising out of or related to 
the Proposer’s participation in the RFP process. 

10.4.5     The Proposer certifies by signing its Proposal that its Proposal  
 is made without prior understanding, agreement or accord with 

any other person submitting a proposal for the same product or 
service and that its Proposal is in all respects bona fide, fair and 
not the result of any act of fr aud or collusion with another 
person engaged in the same line of business or commerce.  Any 
false statement hereunder constitutes a felony a nd can result in 
a fine and imprisonment, as well as civil damages. 

10.4.6     Direct contact with any ACPS employee, staff or representative, 
or agent other than that provided for by this RFP, relating to the 
subject of this RFP or a Proposal  is expressly forbidden except 
with the foreknowledge and wr itten perm ission of the ACPS 
Interim Director of Procurement. 
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 10.4.7  Assignment:  Neither a contr act nor a task order associated 
with this RFP shall be assignabl e by the Proposer, in whole or  
in part, without the written cons ent of the party with whom  the 
Proposer has contracted. 

 10.4.8   In accord ance with Virginia state law, ACPS Purchasing 
Procedure DJF-1 requires any Pro poser or his em ployees that 
will be in th e presence of students during regu lar school hours 
or during school sponsored activities certify that he/she has not 
been convicted of any felony or any offense involving the 
sexual m olestation or physical or sexual abuse or rape of a 
child. 

10.4.9  Only responsive Proposals will be considered and evaluated.  A 
responsive Proposal must, am ong other things, be com pleted 
according to the instructions in, and include all attachments and 
information required by, this RFP. 

10.4.10  Appeals Procedure:  Upon re quest, adm inistrative appeals 
information will be  prov ided which  shall be us ed f or hear ing 
protests arising out of  this RFP or the pro cess leading up to or 
including the contract award, including without lim itation, 
appeals of decisions relating to  the Qualified Proposers, to 
allow withdrawal of Proposal s, disqualifications and 
determinations of non-responsibil ity, Proposal discussions or 
negotiations, awards and decisions  or disputes arising during 
the performance of a contract. 

10.4.11  Applicable Law and Courts:  Any dispute relating to or arising 
out this RFP, award, or purchase order/contract resulting from 
this RFP shall be governed in all respects by the laws of the 
Commonwealth of Virginia, and any litigation with respect 
thereto shall be brought and resolved exclusively in the courts 
of the City of Alexandria, unless the City of Alexandria courts 
have no possible basis for jurisdiction over such dispute.  The 
Proposer shall comply with all applicable federal, state and 
local laws and regulations.  These conditions and instructions 
shall be applicable to the extent that they are non-contradictory 
to the RFP terms and/or instructions on the following pages.  
The Proposer certifies that he does not and will not during the 
performance of the Contract violate the provisions of the 
Federal Immigration Reform and Control Act of 1986, which 
prohibits employment of illegal aliens. 

10.5 Submission: 
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10.5.1 Proposal Original and Copies:  In order to be considered for 
selection; P roposers m ust subm it a com plete res ponse to this 
RFP as follows: 

                        10.5.1.1   One (1) original of the Proposal, clearly marked as 
the original. 

 10.5.1.2 Three exact (3) copies of the original Proposal. 

 10.5.1.3  One (1) original trans mittal letter, containing  no  
substantive inf ormation rela ting to the RFP or 
Proposal, stating m ainly th at the Proposal is being 
submitted in accordanc e with and referenc ing this  
RFP. 

10.5.1.4   One (1) exact copy of  the com plete original 
Proposal in an electronic PDF format on CD-ROM.   

10.5.1.5 The resultant Contract issued from the original 
Proposal(s) shall be maintained at ACPS’ offices, in 
the proposal f ile folder and shall b e considered the 
official cop y.  In  the case of any  incons istency 
between Proposal docu ments submitted to ACPS, 
but not clearly listed on the exception page of the 
document a s an exception by the Proposer, the 
language of the official copy shall prevail.   

 
10.5.2    Proposal Preparation and Organization: 

10.5.2.1 Proposals should be prepared sim ply and 
economically, providing st raightforward, concise 
descriptions of  capabilities to satisf y the  
requirements of the RFP.  Em phasis should be on 
completeness and clarity of content. 

10.5.2.2 Proposals shall be tabbe d and organized as 
described in Section 20.  Failure to do so m ay result 
in a lower evaluation of the Proposal. 

10.5.2.3Proposals should be as thorough and detailed as possible so that 
ACPS m ay properly evaluate th e Proposer’s capabilities to 
provide the requir ed services.  Prop osals shall be submitted on 
8-1/2” x 11” paper, prepared si mply and concisely.  Elaborate 
artwork, expensive paper, bindings, visuals, and other 
presentation aids are not required. 

 
11. AMENDMENTS TO THIS RFP 
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Any revisions to the R FP shall be m ade only by written adde nda issued by the 
Purchasing Agent, which shall be made available to all prospective Proposers. All 
addenda to  the RFP sh all b e ava ilable on  the  City’s  website  at the  f ollowing 
address: http://www.acps.k12.va.us/ 

 
12.   CONFLICT OF INTEREST 

12.1 No employee or member of a Proposer’s organization may be a member 
of the ACPS selection comm ittee involved in or responsible for m aking 
the recommendations or decisions associated with this RFP. 

12.2 Proposer agrees and understands that their work product produced 
during a P roject will be owned by ACPS and cannot be reproduced or 
distributed to any non-ACPS e mployees or entity withou t the express  
written permission of ACPS. 

 
12.3 Effect of Vi olations by Proposer; A CPS reserves the right to pursue all 

available legal recourse, under the law and otherwise, in the event the 
Proposer violates any of the term s of  this RFP or applicable Virginia 
law, including termination of the C ontract for cause should Proposer be 
awarded such contract.  In such event,  the Proposer shall be liable for all 
of ACPS’ costs, legal fees, and damages arising and resulting therefrom. 

12.4 The Proposer agrees and understands that any violation of these Conflict  
of Interes t provision s shall vo id ACPS paym ent to the succes sful 
Proposer of  all m onies and fees provided for under the C ontract and 
shall requ ire immediate repayment by the successful Proposer(s) of all 
monies and fees paid to the succe ssful Proposer(s) by ACPS pursuant to 
the Contract, and shall f urther require the successful Proposer(s) to p ay 
all reasonab le costs and  attorn eys' fees in defen ding any action ACPS 
brings, plus any other dam ages to  which ACPS m ay be entitled .  
Additionally, violation of this provision may result in debarment. 

13. ELIGIBILITY CRITERIA (MINIMUM QUALIFICATIONS) 

The following Sections set forth m inimum qualifications for a Proposer to be 
eligible for selection under this RFP.  The Proposer m ust complete Attachment D 
of this RFP, which s erves to ca pture m any of the following inform ational 
requirements of this Article.  A n unsat isfactory response, as determ ined in 
ACPS’s sol e opinion, to any item identifi ed in  the category titled “E ligibility 
Criteria” will be considered sufficient cau se to disqualify a P roposer from further 
consideration for an award under this RFP. 

13.1 Debarment Status: 

By submitting a Propos al, the Proposer certifies that ne ither it nor any  
affiliated en tity is  cur rently debarred f rom submitting Proposals o r has 
otherwise agreed not to subm it Proposals on contracts with any 



 
 

RFP 12-13-003 
Lead Turnaround Partner(s)  13   

government or business entity.  If the Proposer experiences a m aterial 
change in its debarment status after its Proposal is submitted and prior to 
the issuance of a Contract, the Proposer shall notify ACPS of the change 
in writing at the tim e the change occurs or as soon thereafter as is 
reasonably practicable.  If at any ti me during the evaluation process the 
Proposer is issued a debarm ent judgm ent then this will be considered 
grounds for automatic disqualification. 

13.2   Responsiveness to RFP: 
 

Only responsive Prop osals will be considered and evaluated.  A 
responsive Proposal must be comple ted according to this RFP, and 
include all required attachments and requested information as outlined in 
Section 20. 

13.3  License: 

The Proposer m ust provide copies of  all pertinent licenses m aintained 
with the Commonwealth of Virginia and the City of Alexandria.  

13.4   Proof of Authority to Transact Business in Virginia:  

13.4.1 The Proposer m ust be registered to do business in the 
Commonwealth of Virginia as follows: 

13.4.2  A fir m organized or authorized to transact business in the 
Commonwealth pursuant to Title 13.1 or Title 5 0 of the Code 
of Virginia shall include in its P roposal the identification 
number iss ued to  it b y the  State  Corpora tion Commission 
(SCC).  The Proposer’s SCC ID number shall be provided in its 
Proposal.  

13.4.3  Any Proposer that is not require d to be authorized to transact 
business in  the Commonwealth of  Virginia  as a f oreign 
business entity under T itle 13.1 or Title 50 of the Code of 
Virginia, or  as otherwis e requ ired by law, sha ll include in  its  
Proposal a signed statement desc ribing why the Proposer is not 
required to be so au thorized under Title 13.1 or Title 50 of the 
Code of Vi rginia.  Any Proposer  that fails to provide the 
required information or for whom s uch signed exception is not 
considered valid or lawful by the ACPS, shall not receive an 
award unless a waiver of this requirem ent and the 
administrative policies and pr ocedures estab lished to  
implement this Section is granted, in writing, by ACPS. 

13.4.4 Anti-Collusion: Complete the A nti-Collusion Certificate 
included in this RFP as Attachment F. 
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14. QUESTIONS, INTERPRETATIONS AND ADDENDA 

All question s relating to  the RFP are to be dire cted to the Inter im Director of  
Procurement in writing by email (with a copy as noted) according to Section 14.2 
below.  

14.1 Questions in advance of or at the Pre-Proposal Conference are addressed 
in Sections  6.3 and 10.3 Questio ns subm itted to ACPS after the P re-
Proposal Conference may be submitted in writing to the Interim Directo of 
Procurement as explained below. 

14.2 The cut-of f date  f or s ubmitting a ny and a ll questions  is  December 6,  
2012 at 4 p.m local prevailing time to Eleanor Foddrell at 
eleanor.foddrell@acps.k12.va.us or fax (703) 824-0382 or US Postal 
Service to ACPS Procurement Office, 2000 North Beauregard Street, Ste., 
205, Alexandria, VA 22311.  Verbal questi ons shall not be allowed.   
ACPS cannot prom ise that all tim ely questions will be  reviewed or 
answered (see Sections 6.3 and 10.3.2). 

14.3 Interpretations, am endments or clar ifications consid ered necessary by 
ACPS in response to such questions will be issued by Addenda and posted 
on the ACPS website.  Proposers are solely responsible for checking this 
website regularly for all Addenda. 

14.4 Proposers m ay rely only on those communications, statem ents, 
documents, answers to questions or other information from ACPS t o the 
extent they are redu ced to a form al Addendum to this RFP and issued by 
ACPS.  This requirem ent is im portant to avoid m isunderstandings. Only 
questions answered by for mal written Addenda shall be binding. 
Information communicated, but not reduced to an Addendum to this RFP, 
including but not limited to oral and ot her interpretations or clarifications, 
are not binding on ACPS and will not have any legal effect.     

15. EVALUATION FACTORS 

Evaluation factors are listed below in order of preference. 

  EVALUATION AND AWARD CRITERIA 
 
 EV ALUATION CRITERIA: Proposals shall be evalua ted by the ACPS using the  

following criteria: 
        

ITEM CRITERIA POINT 
VALUE 

1. Approach to meeting the services. 25 
2. Experience in providing the same or similar type service. 20 
3. Research demonstrating effectiveness of your services or programs. 20 
4. Description of what is required to be successful in a turnaround environment. 10 



 
 

RFP 12-13-003 
Lead Turnaround Partner(s)  15   

ITEM CRITERIA POINT 
VALUE 

5. Qualifications of key staff. 10 
6. Explanation as to why the Proposer should be selected to perform the services. 5 
7. Refere nces. 5 
9. Proposed per student base unit price. 5 
 Total 100 

 
16. SUBMITTAL OF PROPOSALS 

16.1 An original (clearly marked on the cover as such), and copies of the 
Proposal as  described in Section 1 0.2, shall b e subm itted to the AC PS 
Interim Director of Procurement, on or before the due date and time listed 
herein, in order to be considered. 

16.2 Late Proposals shall not be accepted. 

16.3 The Proposals shall be addressed to the Interim Director of Procurement.    

16.4  Proposals shall be enclosed in an opaque sealed envelope or box, m arked 
on the ou tside with  th e RFP number,  and nam e and address of the  
Proposer.  If the Proposal is sent through the mail or other delivery system 
the sealed envelope or box shall be en closed in a separate envelope or box 
with the notation “PROPOSAL ENCLOSED” on the face of it. 

16.5 ACPS is open for the receip t of Pr oposals from 8:30 AM  until 4:30 PM, 
Monday through Friday (excluding  ACPS holidays).  ACPS is not 
responsible for deliveries attem pted outside of these tim e periods or 
misdirected to other offices. 

16.6 The time of receipt shall be determined by the tim e the Proposal is s igned 
in at the Procurement Office.  Proposers are solely responsible for ensuring 
that their Proposal is stamped by a Procurement Office staff member. 

16.7  Any Proposal received after the Propos al due date and tim e as set forth in 
this RFP, whether by hand-delivery, electronic m ail, overnight delivery, 
regular mail or otherwise, will not be accepted or considered.  

  
16.8 ACPS shall not be re sponsible f or delays in th e deliv ery o f m ail by the 

U.S. Postal Service, p rivate cour iers, the intra-ACPS mail sys tem or 
delivery by other means.  Proposers are solely responsible for ensuring that 
their Proposal is received and st amped by Procurem ent Office personnel 
by the deadline indicated. 

16.9 Each copy of the Proposal should be bound in a single volum e.  ACPS 
encourages the use of recycled products, therefore, it is urged that  

Proposals be submitted on paper made from or with recycled content. 
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16.10 ACPS will not consider information other than the materials provided in a 
duly subm itted Proposal and/or subs equent interviews for Proposal 
evaluation purposes, except as expressly provided herein. 

16.11 ACPS and its officers, employees or agents shall not be responsible for the 
opening of a Proposal envelope or pack age prior to the scheduled opening 
if that envelope or package is not appropriately sealed and m arked as 
specified. 

17. MODIFICATION AND WITHDRAWAL OF PROPOSAL 

A Proposal m ay be modified or wit hdrawn by an appropr iate docum ent duly 
executed in the sam e m anner that a Proposal m ust be executed and shall be  
delivered to the address listed herein prior to the date and time for the opening of 
the Proposals. 

18. OPENING OF PROPOSALS 

Proposals will be opened privately. 

19. ACPS’ OTHER RIGHTS 

As set forth in the applicable laws and PPEA Guidelines, ACPS reserves all rights 
available to them  by law and these Guid elines including, w ithout limitation, the 
right in their sole discretion to: 

19.2.1 Reject any and all Proposals at any time. 

19.2.2 Terminate consideration  or ev aluation of any and all Proposals at any  
time. 

19.2.3 Suspend, discontinue and/or te rminate discussions regarding 
confidentiality agreem ents, interim  agreem ents and comprehensiv e 
agreements at any  tim e prior to the au thorized execution of su ch 
agreements by all parties. 

19.2.4 Request and/or receive additional information regarding any Proposal. 

19.2.5 Issue addenda to and/or cancel the RFP. 

19.2.6 Revise, supplement or withdraw all or any part of these RFP term s or 
conditions. 

19.2.7  Proposal docum ents are generally s ubject to the Virginia Freedom  of 
Information Act (“FOIA”) except for specified exem ptions of certain 
documents from public disclosure. Owner ship of all data, m aterials and 
documentation originated and prepared for ACPS pursuant to the RFP, 
shall belong exclusively to ACPS and be s ubject to inspection in 
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accordance with the F OIA. Trade secr ets or proprietary inform ation 
submitted by a Proposer shall no t be subject to public dis closure under 
the; however, the Proposer m ust in voke the protection of Section 2.2-
4342 of the Code of Virginia (Virginia Public P rocurement Act) prior to 
or upon subm ission of the data or other m aterials to be protected and 
state the reasons why protection is n ecessary.  T he proprietary or trade 
secret m aterial subm itted m ust be identified by  som e distinct m ethod 
such as highlighting or underlining and must indicate only the specific 
words, f igures, or p aragraphs that c onstitute tr ade sec ret or  propr ietary 
information.  The classification of an entire proposal docum ent, line 
item prices, and/or total proposal prices  as proprietary or trade secrets is 
not acceptable and will result in rejection of the proposal. 

 
19.2.8 The Proposer agrees to hold ACPS, and their respective officers, 

employees, agents and volunteers harm less and free from  a ll liability, 
loss, injury, dam age, and/or cost and expense w hich might be incurred 
by such Proposer in responding to, or as a consequence of the RFP, and 
agrees to w aive any an d all claims for dam ages aris ing out of i n 
connection with the selection or aw ard proces s associated  with this  
RFP. 

19.2.9 By signing its Proposal, the Proposer  assigns to ACPS a ny and all 
rights that he may have under the antitrust laws of the United States and 
the Commonwealth of Virginia in any way arising from or pertaining to 
its Proposal.  This prov ision is remedial in na ture and is  to be liberally 
construed by any court in favor of ACPS. 

19.2.10 Award to multip le proposers:  Se lection shall b e made of two or m ore 
Proposers deem ed to be fully qual ified and best suited among those 
submitting proposals on the bas is of th e evaluation factors included in  
the Request for Proposals, including price, if so stated in the Request 
for Proposals.  Negotiations shall be conducted with the Proposers so 
selected.  Price shall be consid ered, but need not be the sole 
determining factor.  After negotiatio ns have been conducted  with each  
Proposer so selected, the agency shal l select the Propos er which, in its 
opinion, has made the best proposal, and shall award the contract to that 
Proposer. T he ACPS re serves the right to m ake m ultiple awards as a 
result of  this solic itation.  The ACPS m ay cancel th is Request f or 
Proposals or reject proposals at any time prior to an award, and is not 
required to furnish a statem ent of the reasons why a particular proposal 
was not deemed to be the m ost advantageous  (Code of Virginia, § 2.2-
4359D).  Should the ACPS determ ine in writing and in its sole 
discretion that only one Proposer is fully qualified, or that one Proposer 
is clearly m ore highly qualified th an the others under consideration, a 
contract may be negotiated and awar ded to that Proposer.  The award 
document will be a contra ct in corporating by ref erence all the  
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requirements, term s and conditio ns of  the solic itation and the 
contractor’s proposal as negotiated. 

 
20. PROPOSAL CONTENT AND ORGANIZATION 

Proposals shall respond fully to the RFP,  and the inform ation provided shall be 
organized and provided in the following order, and tabbed as follows:  

 
20.1 Title Page 

 
The title page shall include the following information: 

 
20.1.1 The title and number of the Request for Proposals;  

 
20.1.2 The Proposer’s name, address, telephone number, and facsimile 

number;  
 

20.1.3 The name and email address of the Proposer’s authorized contact 
person with respect to the Proposal; and  

 
20.1.4 The date of preparation of the Proposal. 

 
 20.2     Table of Contents 

 
The Table of Contents shall indicate the material included in the Proposal 
by Tab and page num ber. The Table of Contents shall m irror the format 
set forth in this section and shall include all the items set forth below. 

 
20.3     Tab I, Signed Offer and Award Form (Required Submittal A) 

The Proposer shall complete and sign the Offer and Award Form provided 
in Requir ed Subm ittal A.  The sig natory m ust be an individual who is  
authorized to legally bind the Proposer. 

 
20.4 Tab II, Letter of Transmittal   

 
The Proposer shall provide a signed cover letter that includes the 
following information: 
 
20.4.1 An executive summ ary of the Proposer’s unders tanding of the 

services sought through the RF P and a description of the 
Proposer’s underlying philosophy in providing the services; 

 
20.4.2 The na me, position, address, telephone number, and em ail 

address of the individuals wh o are autho rized to m ake 
representations on behalf of the Proposer; and 
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20.4.3 A statement that the signatory to the transmittal letter and the Offer 
and Award Form is authorized to bind the Proposer to contract 
with the ACPS. 

 
20.5 Tab III, Corporate Experience and Capacity 
 
 The Proposer shall include inform ation and docum entation describing the 

extent of its experience and expertis e in providing the services sought by 
the ACPS pursuant to the RFP. The inform ation and docum entation shall 
include, but is not lim ited to, inform ation that docum ents the Proposer’s 
qualifications to m eet the RFP requirem ents and to produce the required 
outcomes, including its ability, capacit y, skill, and num ber of years of 
experience in providing the required goods and/or services.  

 
20.6 Tab IV, Client References for Similar Work Performed 

 
20.6.1 The Proposer shall pro vide the following inform ation for each 

contract or project of sim ilar size and sco pe to the Work 
requested in the RFP that the Pr oposer performed within the past 
three (3) years: 

 
20.6.1.1 The contract/project name; 
20.6.1.2 The name of the organization for which the contract 

or job was performed; 
20.6.1.3 The dollar value of the contract or project; 
20.6.1.4 The dates of the contract or project; and 
20.6.1.5 The na me, title, telephone  num ber, address, and 

email address of the co ntract representative for the 
organization for which the contract or project was 
performed. 

 
20.6.2 A Proposer’s failure to provide in its Proposal the contract 

representative’s contact information may result in the Proposer 
being deemed non-responsive and its Proposal being disqualified 
from consideration. 

 
20.6.3  A uniform sample of references may be checked for each 

Proposer. If references are checked, Proposers will be scored on 
a scale of one to ten (1-10), with ten (10) being the highest 
possible score. The scores will then be used in evaluating the 
Proposal pursuant to Section 15. The City may use client 
reference scores to determine the Proposer’s responsibility. 

 
20.6.3.1 The APPS may ask a client reference any or all of 

the following questions and any other question it 
deems appropriate: 
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a. How cooperative and easy to work with was 

the Proposer during the procurem ent 
process? 

b. How satisfied were you with the Proposer’s 
point of contact?  

c. How promptly and effectively did the 
Proposer address your questions or 
concerns? 

d. How prom ptly, effectively, and efficiently 
did the P roposer m itigate or resolv e 
performance or contractual issues that arose 
during the project? 

e.        How would you rate the Proposer’s 
operational and adm inistrative practices 
(e.g., the tim eliness, com pleteness, and 
accuracy of its invoices)? 

f. How would you rate the number and validity 
of Proposer-generated change order and 
contract m odification requests, claim s, 
disputes, and lawsuits, if any? 

g. How would you rate the tim eliness, quality, 
responsiveness, and usefulness of the  
Proposer’s delivery of goods and services in 
relation to your requirements? 

h. How would you rate the tim eliness, quality, 
responsiveness, and usefulness of the  
Proposer’s delivery of goods and services in 
relation to the amount you paid the Proposer 
and how much tim e your organization 
contributed in time and effort to the project? 

i. How well did the Proposer m inimize the  
effect of  its activ ities o n the opera tions of  
your organization? 

j. Would you do business with the Proposer 
again in the future? 

 
20.7  Tab V, Staff Experience. 
 

The Proposer shall provide the following information as part of this tab: 
 
20.8 A list of key personnel proposed to be assigned to perform Work under the 

Contract, including direct supervis ors and key technical personnel, 
account manager(s), and accounting manager(s) and staff; 
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20.9  A narrative that describes the work  responsibilities of  the individuals 
identified pursuant to Section above, including the following information 
for each  individu al: th e in dividual’s qualifications, education, 
certifications, and sp ecial com petencies that will be valuable in  
performing the W ork under the Contra ct; the individual’s experience on 
similar contracts; the individual’s title and percentage of tim e available to 
perform the W ork; the i ndividual’s role in en suring the personnel under 
his or her supervision have a full understanding of the W ork to be 
performed; and the individual’s role in ensuring a high level of quality 
performance of the Work from his/her personnel; 

 
20.10   The nam e of the proposed Contract administrator and a description of his  

or her experience with sim ilar contracts, including contracts with public 
sector organizations;  

 
20.11 The name of the individual who will be responsible for customer service 

and problem  resolution for the P roposer and a descriptio n of his or her  
relevant experience; and 

 
20.12 Resumes of all the individuals identified pursuant to Sections 21.1 above; 
 
20.13 The key personnel nam ed in a Propos er’s P roposal shall rem ain on the 

Contract throughout the term of the Contract. No diversion or replacement 
may be made without the Purchasing Agent’s approval. 

 
20.14 Tab VI, Key Personnel Form (Required Submittal B). 
 
  The Proposer shall provide a completed Key Personnel Form.   
 
20.15 Tab VII ACPS Insurance Checklist Form (Required Submittal G). 
 
 The Proposer shall provide a comp leted and signed ACPS Insurance 

Checklist Form. 
 

20.16 Tab VIII, Eligib ility Criteria (Min imum Qualifications) W orksheet Form 
(Required Submittal D). 

 
  The Proposer shall provide a completed Required Information Form.  
  

20.17 Tab IX, Past Projects Concerns (Required Submittal E). 
 

The Proposer shall provide a com pleted and signed Certified Statement of 
Non-Collusion Form.  
 

20.18   Tab X, Anti-Collusion Certification Form (Required Submittal F) 
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The Proposer shall provide a com pleted and signed Disclosures Relating 
to ACPS Officials and Employees Form. 20.19    

 
20.20 Tab XII, W -9 Request for Taxpa yer Identification Num ber and 

Certification Form.  
 
The Proposer shall provide a completed and signed W -9 Request for 
Taxpayer Identification Number and Certification Form. 

 
20.21   Tab XIII, Acceptance of Conditions 

 
The Proposer shall indicate its acceptance of the requirem ents and term s 
and conditions set forth in the RFP, including all addenda issued pursuant 
to the RFP. The Proposer shall indicate  any exceptions it is taking to any 
requirements or term s and conditio ns set f orth in the RFP, including a ll 
addenda issued pursuant to the RFP.  

  
20.23 Tab XIV, Appendices 

 
 The content of this tab is left to the Proposer’s discretion. However, the 

Proposer should limit materials included here to those that will be help ful 
to the ACPS in understanding the services proposed. 

 
21. ACKNOWLEDGMENT OF INSURANCE REQUIREMENTS 
 

21.1 The Proposer, by signing and including the A CPS Alexandria Insurance 
Checklist Form  in its Proposal,  acknowledges that it has read and 
understands the insurance requirements for the RFP provided in the ACPS 
Insurance Checklist Form.  

 
21.2 The Proposer also acknowledges that evidence of  required insurance 

coverage must be  sub mitted with in ten (10 ) Business  Days f ollowing 
notification of  its Propo sal being accepted and that  the City may rescind 
its acceptance of the Proposer’s P roposal upon the Proposer’s failure to 
promptly provide the evidence of insurance.  

 
22. EXAMINATION OF CONTRACT DOCUMENTS  
 

It is the responsibility  of each Propos er to exam ine thoroughly the Contract 
Documents and other related information set forth in the RFP before submitting a 
Proposal.  

 
23.       VALIDITY OF PROPOSALS 
 

Proposals will rem ain valid for a period of one hundred twenty days (1 20) after 
the date specified for receipt of proposals.  
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24. COOPERATIVE PROCUREMENT 

Recipients of the award (s) of th e RFP are advis ed that any resultant Co ntract(s) 
may be extended, with the Contractor’s authorization, to other governm ent or 
similar organizations to permit their use of  the Contract at the same prices and/or 
discounts and term s and conditions of the resulting Contract(s). If any other 
organization decides to use a Contract, the C ontractor shall deal directly with that 
organization concerning the placement of orders, the issuance of purchase orders, 
contractual disputes, invoicing and payment, etc. A failure to extend a Contract to 
any organization will have no effect on th e evaluation of a Proposer’s response to 
the RFP.  
 
It is the Contractor’s responsibility to notify other organizations of the availability 
of the Contract. Other organizations desiri ng to use the Contract m ust make their 
own legal determ ination as to whether the use of  the Contract is consis tent with 
their laws, regulations, and other policies.  

 
The ACPS shall no t be held liable f or any costs or dam ages incurred by another 
organization as a result of any a ward extended to that organization by the 
Contractor.  

 
 

 
 

     

  
 
  

 

 



 

   

ACPS TERMS AND CONDITIONS FOR MISCELLANEOUS NON-PROFESSIONAL SERVICES 

ARTICLE 1 
GENERAL PROVISIONS 

1. Defined Terms. 

1.1.1 ACPS: The Alexandria City Public School s, located at 2000 N. Beauregard Str eet, Alexandria, Virginia 
22311, which is administering this procurement on behalf of the Alexandria City Schoo l Board (“ACSB”).  Unless 
specifically stated otherwise, ACPS and ACSB are hereafter collectively referred to in these Terms and Conditions 
as ACPS. 

1.1.2 Additional Services:  Services provided by the Contractor in addition to Basic Services and rendered only 
if ACPS authorizes them in writing, consistent with Article 3 hereof.    

1.1.3 Applicable Laws: All laws, ordinances, judgments, decrees, injunctions, writs, orders, ru les, regulations, 
or codes applicable to the Services. 

1.1.4 Basic Services:  The services required of the Contractor as defined in Article 2 hereof. 

1.1.5 Contract Documents:  The documents enumerated in Section 1.3 hereof.  

1.1.6 Contractor: The entity named in the Purchase Order that is to provide the services that ACPS has procured 
under the Purchase Order.  

1.1.7 Damages: Individually and collectively, as applicable, all losses, c osts, expenses, damages, injuries, 
claims, demands, obligations, liabilities, judgments, fines, penalties, interest and causes of action, including without 
limitation administrative and legal costs and attorney’s fees. 

1.1.8 Day:  Whether capitalized or not, a calendar day, including weekends and legal holidays, unless otherwise 
specifically designated as a work or business day.  

1.1.9 Offer: The written proposal or bid that Contractor subm itted to ACPS in response t o, and in accordance 
with, the Solicitation, together with any written supplements or addenda to such proposal or bid.  

1.1.10 Purchase Order: The purchase or der between ACSB an d C ontractor, and all E xhibits attached the reto, 
which has been issued and executed by ACPS on behalf of ACSB.      

1.1.11 Services: T he servi ces f urnished by  t he C ontractor pursuant t o t he C ontract Doc uments, i ncluding t he 
Basic Services defined in Article 2 hereof and any Additional Services that may be required under Article 3 hereof.    

1.1.12 Site:  The land or premises where Contractor performs the Services.   

1.1.13 Solicitation: ACPS’s Invitation for Bid or Request for Proposal for the services that are the subject of the  
Purchase Order, including all addenda to that Invitation for Bid or Request for Proposal.     

1.1.14 Subcontractor: Any entity that has a contract with Contractor to provide labor or materials in connection 
with the Purchase Order.    

1.1.15 Terms and Conditions: These Terms and Conditions for Miscellaneous Non-Professional Services.  

2. The Contractor’s Services.  



 

   

1.2.1 The Contractor shall perform all of the Services in a good and workmanlike manner.  The Services shall be 
free of defects.   Contractor shall pro mptly remedy an y defects in the Services upon receiv ing notice thereof fro m 
ACPS.   

1.2.2 The Contractor accepts the relationshi p of trust and confidence established by the Purchase Order and 
agrees to cooperate with ACPS and exercise the Contractor’s best skill and judgment in furthering the interests of 
ACPS.  The Contractor represents that it possesses the requisite skill, expertise, and licensing to perform the Services.  
The Contractor is knowledgeable of all Applicable Laws, and shall comply with the same.          

1.2.3 The Contract or he reby represents to  ACPS th at th e C ontractor is (1 ) fin ancially so lvent an d possesses 
sufficient experience, and all required licenses, authority, personnel and working capital to complete the Services, 
and (2) fully informed, and has sufficient knowledge, as to the extent and character of the Services.   

1.2.4 With respect to its performance under the Contract Documents and in connection with the Purchase Order, 
the Contractor is at all times acting as an independent contractor, and not as an employee of ACPS.  

Contract Documents. 

The Contract Documents are comprised of the following: 

All written modifications, amendments and change orders to the Contract Documents signed and issued by 
ACPS after it signs the Purchase Order; 

The Purchase Order; 

These Terms and Conditions; 

The Solicitation; and 

.1 The Offer; provided, however, any term in the Offer that contradicts a term in the Solicitation, that 
attempts to change, limit or exclude a term in  the Solicitation, that in any way limits or diminishes any of ACPS’s 
rights, or that in any way expands any of ACPS’s duties or obligations, is expressly excluded from and is not a part 
of the Contract Documents.    

1.2.5 The C ontract Documents are i ntended t o be com plementary and i nterpreted i n harmony so as t o avoi d 
conflict, wit h wo rds and  phrases in terpreted in a m anner consistent with  i ndustry stan dards.  In  t he ev ent 
inconsistencies, conflicts, or ambiguities exist between or among the Contract Documents, ACPS and Contractor 
shall atte mpt t o reso lve su ch a mbiguity, con flict or in consistency, reco gnizing th at th e Co ntract Do cuments sh all 
take precedence in the order in which they are listed in Section 1.3.1 hereof. 

3. Acceptance of Purchase Order.  The P urchase Order, these Terms and Conditions, and the requirements 
of the other Contract Documents, shall be deemed to have been accepted by Contractor upon ACPS’s receipt of any 
document from Contractor, including el ectronic doc uments, indi cating Contractor’s  acceptance of the Purc hase 
Order, or by any of the following: (i) Contractor’s commencement of the  Services; or, ( ii) Contractor’s submission 
of an invoice in connection with the Purchase Ord er or re quest for payment for the S ervices or any portion of th e 
Services.  To the extent Cont ractor’s written acceptance of the Purchase Order includes terms that (i) conflict with 
the Contract Documents, (ii) are not contained in the Contract Documents, or (iii) otherwise purport to supplement, 
modify or change the Contract Documents, such terms shall be deemed null and void and shall not be effective. 

4. Rights Between the Parties. All of the duties and obligations that the Contract Documents impose upon 
the Contractor are owed by the Contractor to both ACSB and ACPS.  All of the rights that the Contractor has under 
the Contract Documents are enforceable by the C ontractor s olely against AC SB.  The C ontractor s hall ha ve no 
Claims against ACPS.  All express a nd im plied refe rences in these Terms and Conditions t o Claim s that the 
Contractor has ag ainst AC PS (in cluding, but no t li mited to , Article 8 ) shall b e d eemed to  m ean Cl aims th at th e 
Contractor has against ACSB.  The Contractor has no right to sue ACPS.  



 

   

ARTICLE 2 
BASIC SERVICES 

1. The C ontractor sh all prov ide all Basi c Services. T he C ontractor’s Basic Services c onsist of t he se rvices 
described in this Article 2, the Purchase Order, the Solicitation, and the portion of the Offer included in the Contract 
Documents, and include all su pervision, labor, materials, supplies, insurance, systems, transportation, and all o ther 
items necessary to perform and complete the Basic Serv ices. Contractor shall comply with all requ irements of the 
Contract Doc uments in the perform ance of the Services  and ot her ac tivities in connection with the Contract 
Documents. 

2. If Contractor identified Subcontractors in the Proposal to perform aspects of the Services, then Contractor 
may engage those Subcontractors to perform those aspects of the Services to the extent ACPS did not object to them 
in writing.  Ot herwise, Contractor shall not subcontract the Services in whole, or in part, without the p rior written 
authorization of ACPS.  Contractor shall bind its Subcontractors to the provisions of the Contract Documents to the 
extent ap plicable to  t heir serv ices. Con tractor sh all b e res ponsible for properly s upervising a nd di recting t he 
Services and  all Su bcontractors th at it may u tilize. Ne ither th e Pu rchase Ord er, nor an y ag reement b etween 
Contractor a nd a S ubcontractor, s hall cre ate any  co ntractual rel ationship between a ny suc h S ubcontractor an d 
ACPS, nor any payment or other obligation on the part of ACPS to any such Subcontractors.  Notwithstanding the 
existence of any Subcontractor agreement, Contractor shall be fully responsible to ACPS for the performance of the 
Services as if no such agreement existed. Each Subcontractor agreement entered into by C ontractor in c onnection 
with the Services shall be assignable to ACPS upon ACPS’s written request.  ACPS sh all have the right on written 
notice to  C ontractor to  assi gn th e Purchase Ord er in  whole o r i n p art.  Contractor will co operate with ACPS as 
required to effect any such assignment.   

3. The C ontractor s hall coordinate the Se rvices with those servi ces provided by AC PS and AC PS’s ot her 
contractors working at the Site.   

4. The Contractor shall be and remain solely responsible for the completeness and sufficiency of all Services 
and for their compliance with  all Ap plicable Laws.  ACPS’s actions or inactions, including without limitation its  
review and approval of any Services shall neither alter nor relieve the Contractor of its sole responsibility for, nor be 
deemed a waiver of the Contractor’s sole liability or responsibility in connection with, the same. 

5. The C ontractor shall h ave so le respo nsibility fo r safe ty p recautions con cerning th e perfo rmance of th e 
Services.  Notwithstanding its use of Subcontractors, the Contractor shall be solely responsible to ACPS for creating 
and maintaining safe con ditions for all p ersons and property at th e Site.   The Contractor shall provide ACPS with 
copies of all safety-related notices required of the Contractor by Applicable Laws.  If ACPS reasonably deems that 
the Services are b eing performed in an unsafe manner or that the Contractor has created an unsafe condition at th e 
Site, ACPS may requ ire the Contractor, without assuming responsibility for the Con tractor’s safety ob ligations, to 
immediately stop pe rformance of the Services or take corrective measures. Nei ther AC PS’s or der, no r the 
Contractor’s action in response thereto, shall be the basis for any adjustment to the Purchase Order Price. 

6. Site and Site Conditions. 

2.6.1 Operation, Site Restraints.  The Contractor shall confi ne its operatio ns at the Site to areas neces sary for 
the performance of the Services or otherwise permitted by the Contract Documents.  The C ontractor shall not store 
anything at t he Site withou t ACPS’s written  co nsent.  Notwithstanding su ch con sent, C ontractor shall b e so lely 
responsible for, and assumes the sole risk of loss, theft and damage for all materials, supplies, equipment and other 
items that it or its Subcontractors store or keep at the Site.   

2.6.2 Occupied Site.  Th is Secti on 2.6.2 shall app ly if ACPS will o ccupy and  use th e Site during the 
performance of t he Ser vices.  The C ontractor shal l t ake all reasona ble measures t o l imit noi se, d ust and ot her 
disturbances in order to maximize ACPS’s use and enjoyment of the Site during the performance of the Services.  
The Contractor shall strictly observe all work hour and parking restrictions set forth in the Contract Documents.  The 
Contractor’s personnel an d t he pe rsonnel of S ubcontractors s hall n ot be pe rmitted t o ent er portions o f t he Si te 
occupied by ACPS ab sent ACPS’s written co nsent.  In appropriate co nduct b y th e C ontractor’s p ersonnel or th e 
personnel of Subcontractors d irected t oward ACPS or its stu dents shall en title ACPS to have such  personnel 



 

   

permanently removed from the Site at the Contractor’s sole cost and expense. Suc h inappropriate conduct includes, 
but is not limited to, any interaction with ACPS’s students. 

2.6.3 Cleanup.  T he C ontractor s hall, d uring performance of  the Services, continuously keep t he Site and 
surrounding area free from the accumulation of waste and rubbish caused by the Contractor or any Subcontractors.  
Upon c ompleting t he Se rvices, t he C ontractor s hall rem ove fro m th e Site all u nincorporated too ls, m aterials, 
equipment and other articles that it or its Subcontractors brought to the Site.   

2.6.4 Site Conditions.  By accepting the Purchas e Order, the C ontractor confirms that it carefully examined all 
information ACPS pro vided con cerning Site co nditions, and  th at it carried ou t an y furth er ex aminations and 
investigations that it deem ed necessa ry.  B y accepting the Purcha se Order, the Contractor c onfirms that there  is 
sufficient transportation, facilities, access, and working space to properly perform the Services, and that it is familiar 
with th e labor, eco logical an d env ironmental co nditions a ffecting the Services at the Site and t hat they are 
satisfactory. 

7. Contractor shall retain all books, records, and other documents relative to the Contract Documents for five 
(5) years after its receipt of final paym ent under the Pu rchase Orde r, or until audite d by the Commonwealth of  
Virginia, whichever is soo ner.  Su ch records shall include, but not be limited to, all p aid vouchers including those 
for out-of-pocket expenses; other reimbursements supported by invoices, including Contractor’s copies of periodic 
estimates for partial payment; ledgers; cancelled checks; deposit slips; bank statements; journals; amendments and 
change orders to the Contract Documents; insurance documents; payroll documents; t imesheets; memoranda; and,  
correspondence.  ACPS, its authorized agents, and auditors of t he Commonwealth of Virginia shall have full access 
to and the right to examine all su ch documents during said p eriod.  Record s will be available on demand and with 
reasonable notice during normal working hours. 

8. The Contractor shall maintain the confidentiality of documents designated as confidential by ACPS, unless 
withholding such information would violate the law, create th e risk of significant harm to the public or p revent the 
Contractor from  establishing a claim  or defense in a n adjudicatory proceeding. T he C ontractor s hall require of 
Subcontractors si milar ag reements to  m aintain th e con fidentiality o f in formation sp ecifically d esignated as 
confidential by ACPS.     

ARTICLE 3 
ADDITIONAL SERVICES 

1. Additional Services are serv ices not included within Basic Services.  ACPS may direct the Contract or to 
perform Ad ditional Serv ices witho ut inv alidating t he Purch ase Ord er.  Ad ditional Serv ices sh all b e p aid for by 
ACPS in add ition to the compensation for Basic Services as set forth  in Article 5  hereof, and subject to Article 8  
hereof.  Additional Services shall only be provided if authorized in writing by ACPS. 

2. Only the following people have authority to make monetary changes to the Contract Documents: ACPS’s 
Superintendent; ACPS’s Ch ief Financial Officer (o r, if th at position is no t filled, ACPS’s In terim Chief Financial 
Officer); and, ACPS’s Procurement Officer (or, if t hat position is no t filled, ACPS’s Interim Procurement Officer).  
The names of those individuals may be found on ACPS’s website at: 

http://www.acps.k12.va.us/superintendent/; and 

http://www.acps.k12.va.us/financial-services/.  

Notwithstanding a nything t o t he cont rary i n t he C ontract Documents, t he on ly Add itional Serv ices that sh all b e 
effective and binding on ACPS are t hose that are app roved in writing by the people that occupy those positions at 
the ti me o f such  approv al. Th e ind ividuals th at o ccupy th ose po sitions may ch ange fro m ti me to  ti me, an d it is 
Contractor’s so le o bligation to ch eck ACPS’s web site in o rder to  id entify th e p eople th at o ccupy tho se po sitions 
each time ACPS approves an Additional Service. 



 

   

ARTICLE 4 
ACPS’S RESPONSIBILITIES  

1. ACPS shall render decisions i n a t imely manner pe rtaining t o i ssues t he C ontractor brings t o ACPS’s 
attention that require its decision, in order to avoid unreasonable delay in the orderly and sequential progress of the 
Services.  It shall b e Contractor's responsibility to keep ACPS informed of d eadlines for any such decisions and to 
notify ACPS in adv ance in writing  of th e po ssible im pacts d ue to  ACPS, t hus allo wing AC PS reason able 
opportunity to avoid or mitigate any impacts. 

ARTICLE 5 
PAYMENTS TO THE CONTRACTOR 

ACPS shall compensate the Contractor as follows: 

1. Basic Services.  The Purchase Order identifies either a lump-sum amount, a not-to-exceed amount, or Unit 
Rate(s) for the  Basic Services (“Purcha se Order Price”).  For the Contractor ’s proper and full performance of the  
Basic Services, ACPS shall pay Contractor either: the Purchase  Order Price if it  is a lump-sum amount; or, if it is a 
not-to-exceed amount, up to but not more than the Purchase Order Price as explained in Section 5.3.1.2 hereof; or, if 
it i s a U nit Rate(s), for the Units actually completed as explained in Section 5.3.1.3 hereof.  The Purchase Order 
Price in cludes all tax es app licable to th e Basic Serv ices; p rovided, howev er, th e Pu rchase O rder P rice shall not 
include, and no charge will be allowed for, those sales and excise taxes for which ACPS is exempt by state law.     

2. Additional Services. For Additional Services, ACPS and Contractor shall agree i n writing on the amount 
of, or basis for, compensation prior to the rendering of such Additional Services.  If ACPS and Contractor agree as 
to th e scope of su ch Add itional Ser vices, but ar e unable to  ag ree upon  su ch co mpensation in advan ce, t hen th e 
Contractor shall be paid for agreed upon Additional Services on an hourly rate basis.  In such case, Contractor shall 
use the hourly rates included in the Purchase Order, or if not included therein the rates set forth in the Offer if ACPS 
accepted such rates, or if not included therein or if not accepted by ACPS, Contractor shall subm it hourly rates t o 
ACPS for its rev iew and approval.  Such rates shall remain constant for the duration of the Purchase Order.  W ith 
respect to Additional Services, no charge will be allowed for those sales and excise taxes for which ACPS is exempt 
by state law.  Contractor’s rights under this Section to receive additional compensation shall be subject to Article 8 
hereof.      

3. Invoicing. 

5.3.1 On or before the 10th day of each month during the performance of the Services, Contractor shall submit an 
invoice to  ACPS th at covers th e en tire p receding mo nth, along  with  all su bstantiating d ata an d i nformation 
reasonably requ ested by ACPS.  Each  invo ice sh all id entify th e a mount o wed fo r Basic Serv ices an d Additional 
Services, as follows: 

.1 If t he P urchase Or der P rice i s a l ump-sum am ount, t hen C ontractor shal l be  pai d fo r B asic 
Services on a percent complete basis, and the Contractor’s invoice shall be determined by multiplying the Purchase 
Order Price by the percentage of the Basic Services that the Contractor completed during the period covered by the 
invoice.     

.2 If t he P urchase Or der P rice is a n ot-to-exceed am ount, t hen C ontractor shal l be  pai d for B asic 
Services on a n hourly rate basis for t he hours it spent performing Basic Services during the period covered by the 
invoice, and the in voice shall set fo rth: (1) the names of the individuals that performed Basic Serv ices during the 
period covered by the invoice; (2) the specific Basic Services that each individual performed during that period; (3) 
the nu mber of h ours th at each  ind ividual spent on  th e Basic Services  du ring that period; (4 ) the hourly rates 
applicable to those hours; and, (5) the extended amounts based upon those hours and hourly rates.  Contractor shall 
use the hourly rates included in the Purchase Order, or if not included therein the rates set forth in the Offer if ACPS 
accepted such rates, or if not included therein or if not accepted by ACPS, Contractor shall subm it hourly rates t o 
ACPS for i ts revi ew an d a pproval.  S uch rat es shal l re main const ant fo r t he duration of t he P urchase Order.  
Contractor shall submit supporting documentation with it s invoice that substantiates the hours it in curred and  for 



 

   

which it is requesting compensation.  Under no circumstances shall the cumulative amount ACPS pays for Basic 
Services exceed the not-t o-exceed amount.  All hours spe nt by Contractor on Basic Services that would cause the  
not-to-exceed amount to be exceeded shall be absorbed by Contractor and not billed to ACPS.   

.3 If the Purchase Order Price is a Un it Rate or Unit Rates, th en Contractor shall be paid for Basic 
Services on a Un it Rate b asis for th e Units it co mpleted during the period covered by the invoice, and the invoice 
shall set fo rth: (1) the types of Units that were completed during the period covered by the invoice; (2) for each of 
those Units, the number of Units that were completed during that period; (3) the Unit Rates applicable to each of 
those Units; and , ( 4) t he ex tended am ounts base d upon those Units a nd U nit R ates.  C ontractor shall su bmit 
supporting documentation with  its in voice that substantiates the Units it co mpleted and  fo r which it is requesting 
compensation.     

.4 For Additional Services being performed on a l ump-sum basis, Contractor shall be  paid for the 
Additional Services on a percent complete basis, and the Contractor’s invoice shall be determined by multiplying the 
lump-sum a mount fo r th e Additional Serv ices b y th e per centage o f t he Ad ditional Serv ices th at t he Con tractor 
completed during the period covered by the invoice.  For  Additional Services that are being performed on an hourly 
rate basi s, the Contractor’s invoice shall be based upon, and shal l set  forth: (1) the names of t he individuals that 
performed such Additional Services dur ing the peri od covered by the invoice; (2) the specific Additional Services 
that each individual performed during that period that are being compensated on an hourly rate basis; (3) the number 
of hours that each individual spent on the Additional Services during that period that are b eing compensated on an 
hourly rate basis; (4 ) the hourly rates applicable to those hours; and, (5) the extended amounts based upon those 
hours and hourly rates.  Further, to the extent an invoice includes am ounts for Additional Services performed on an 
hourly rate basis, the Contractor shall submit supporting documentation with its invoice that substantiates the hours 
it in curred and  for wh ich it is requ esting co mpensation.  Additionally, to  th e ex tent th at Additional Services 
provided on an  hourly rate basis are sub ject to  a no t-to-exceed am ount, t hen under no ci rcumstances s hall t he 
cumulative amount ACPS pays for such Additional Services exceed such not-to-exceed amount, and all hours spent 
by C ontractor on s uch A dditional Se rvices t hat wo uld ca use t hat n ot-to-exceed am ount t o be e xceeded s hall be  
absorbed by Contractor and not billed to ACPS.   

5.3.2 Payments are d ue and  payable six ty (60) Days fro m the date o f the Contractor’s properly submitted and 
approved invoice.  

4. Availability of Funds.  Notwithstanding an ything to  th e co ntrary in  these Term s an d Co nditions or th e 
other Contract Documents, it is expressly understood and agreed that ACPS’s payment obligations to Contractor are 
limited by, and shall in no event exceed, the funds that have been made available to ACPS, or which may hereafter 
be made available to ACPS, for the Purchase Order.  

5. Payments to Subcontractors. 

5.5.1 For each Subcontractor, Contractor shall take one of t he following two ac tions within seven (7) Days after 
it receives payment from ACPS under the Purchase Order: 

.1 pay the Subcontractor its proportionate share of the total payment Contractor received from ACPS 
that is attributable to the services performed by the Subcontractor; or 

.2 notify ACPS and the Subcontractor, in writing, of the Contractor’s intention to withhold all or a  
part of the Subcontractor’s payment with the reason for nonpayment. 

5.5.2 For each Subcontractor, Contractor shall pay interest to the Subcontractor on al l amounts Contractor owes 
the Subcontractor that remain unpaid after seven (7) Days following Contractor’s receipt of payment from ACPS for 
services performed by the Subcontract or, except for am ounts withheld from  Subcontr actor and for which written 
notice was provided to ACPS and the Subcontractor as provided in Section 5.5.1 hereof.  Unless otherwise provided 
in these Terms and Conditions, interest shall accrue on said amounts at the rate of one percent per month. 



 

   

5.5.3 Contractor s hall fur nish t o ACPS t he names of al l Su bcontractors who a re t o pe rform any  servi ces i n 
connection with the Purchase Order.  C ontractor shall also furnish to ACPS the social security num bers or federal 
employer identification numbers of such entities.  

5.5.4 By appropriat e agreem ent with each  Subcontractor, the  Contract or s hall require eac h Subc ontractor to 
include or ot herwise be su bject t o t he sa me paym ent a nd i nterest req uirements with  resp ect to  its lo wer-tier 
subcontractors. 

ARTICLE 6 
TIME 

1. The times and dates pursuant to the Contract Documents are of the es sence. Contractor shall complete the 
Basic Services in accordance with the schedule set forth in the Solicitation (or if not in the Solicitation, the Purchase 
Order, and if not in the Purchase Order, then as q uickly as reasonably possible) (the “Contractor Schedule”).  T he 
only changes to the Contractor Schedule that will b e effective are those that are approved in writing by ACPS, and 
mutually agreeable to Contractor.    

2. If C ontractor i s unabl e t o s atisfy t he C ontractor Schedule due to circum stances that are beyond the  
Contractor’s control, and which the Contractor could not have reasonably anticipated or contemplated at the time it 
received the signed Purchase Order, then ACPS will extend the ti me for Contractor’s satisfaction of the same to the 
extent its satisfaction of the same is delayed by such circumstances.  Contractor will not be afforded any extensions 
of time for delays caused by the Contractor, Subcontractors, or anyone for whom any of them may be responsible.   

3. ACPS’s acceptance or granting of a time extension to the Contractor Schedule does not  necessarily entitl e 
Contractor to additional compensation.  

4. ACPS m ay is sue Con tractor o ne or m ore written notices to  su spend t he Serv ices and Co ntractor shal l 
suspend the Serv ices for th e period stated  in such no tices.  Co ntractor is not en titled to  compensation for “down 
time” during the period of suspension when it is not performing Services.     

5. Requests, submissions, claims or disputes arising under this Article shall be subject to the requirements and 
procedures of Article 8 hereof.   

ARTICLE 7 
INSURANCE AND INDEMNITY 

1. Contractor’s Insurance. 

7.1.1 Types and Amounts of Insurance.  The Contract or shall purchase an d maintain the following types an d 
minimum amounts of insurance: 

.1 Workers Compensation / Employers Liability Insurance – Workers com pensation insuranc e 
shall comply with the applicable statutory requirements.  Employers liability insurance shall have limits of not less 
than $ 1,000,000 a nd s hall incl ude a Waiver o f R ight t o R ecover Fr om Ot hers en dorsement (NC CI form  WC  
000313) naming the Indemnitees defined in Section 7.3 hereof. 

.2 Commercial General Liability Insurance –  Co mmercial g eneral liabilit y in surance, o n a p er 
occurrence basis, in cluding ( a) br oad form p roperty damage; (b) con tractual liab ility in surance insuring th e 
Contractor’s liabilities assumed under the Contract Documents, including the indemnification obligations set fo rth 
herein; and (c ) personal injury and a dvertising injury in the fol lowing minimum amounts: (1) $1,000,000 EACH 
OCCURRENCE (combined single limit for bodily injury and property damage); (2) $5,000 MEDICAL EXPENSE; 
(3) $1,000,000 PERSONAL AND ADVERTISING INJURY (each offense combined single limit); (4) $2,000,000 
GENERAL AGGREGATE; and (5) $50,000 DAMAGE TO PREMISES RENTED TO YOU. 



 

   

.3 Automobile Liability Insurance – with limits o f liability of not less th an $1,000,000 combined 
single limit fo r bodily injury and property damage coverage.  Su ch coverage shall include all au tomobiles owned, 
leased, hired or non-owned.  In  ad dition, th e Co ntractor’s au tomobile liab ility in surance policy sh all in clude 
coverage for automobile contractual liability. 

.4 Excess or Umbrella Liability Insurance – w ith li mits o f liab ility o f not less th an: $5,00 0,000 
each occurrence and annual aggre gate excess of primary insurance.  This policy shall apply on a “following form ” 
basis to the underlying commercial general liability and automobile liability policies. 

7.1.2 Terms, Conditions and Endorsements.  All of the insurance described in Sect ion 7.1.1 hereof shall be 
subject to the following terms, conditions and endorsements. 

.1 Insurer. The insurance shall be purchased from a company with an “A-:VII” or better rating from 
A.M. Best Com pany, wh ich is b oth lawfully ab le to  provide i nsurance i n t he C ommonwealth of  Vi rginia an d 
reasonably acceptable to ACPS. 

.2 Additional Insureds Endorsements. All i nsurance, except the workers compensation insurance, 
shall include ACSB, ACPS, and their respective directors, members, officers,  employees and age nts as additional  
insureds under ISO Form CG 20 37 10 01 (or its equivalent). A copy of the additional insured endorsement must be 
provided along  wit h th e i nsurance certificate.  Sub sequent, non-equivalent ed itions of t his ISO Form are no t 
acceptable.  The c overage provided to t he additional insureds m ust be a s broad as that provided to the Contractor 
and sh all no t contain an y ad ditional ex clusionary langu age or limitat ions app licable t o su ch add itional in sureds.  
These endorsements shall apply without regard to other provisions of the Contract Documents. 

.3 Primary Insurance. The commercial general liability insurance under Section 7.1.1.2 hereof, the 
automobile lia bility in surance u nder Section 7.1.1.3 h ereof, and  th e excess/umbrella liab ility in surance und er 
Section 7.1.1.4 h ereof, shall apply as primary insurance, without any right of  contribution by any other insurance 
that may b e carried by ACPS.  An y gen eral liab ility, au tomobile l iability, ex cess/umbrella l iability o r o ther 
insurance purchased by ACPS is, or has been, specifically purchased as excess over any general liability, automobile 
liability or excess/umbrella liability insurance purchased by the Contractor. 

.4 Contractual Liability Insurance.  ISO or other endorsements that restrict or modify the extent of 
the stand ard co ntractual liabilit y co verage afforded by the co mmercial general liab ility an d au tomobile liab ility 
insurance policies are not acceptable. 

.5 Severability of Interest. The insurance shall include a severability of interest clause for all named 
insureds and additional insureds. 

.6 Duration. Coverage shall be maintained, without interruption, from the date of commencement of 
the Services until the date of final payment for the Services.  The insurance obligations shall survive the expiration 
or termination of the Purchase Order. 

.7 Notice of Cancellation, Etc. Contractor must notify ACPS in  writing at th e address listed below 
by mail, hand-delivery or facsimile transmission, within 2 business days of any notices received from any insurance 
carriers providing i nsurance coverage t hat concern any  p roposed m odification, canc ellation, o r t ermination o f 
coverage:   

Alexandria City Public Schools 
Attn: Procurement Officer 
2000 N. Beauregard Street 
Alexandria, Virginia 22311 
Facsimile No. (703) 824-0382 

Confirmation of any mailed notices must be evidenced by return receipts of registered or certified mail.  



 

   

.8 Defense. The insurance obtained by the Contractor, except for workers compensation insurance, 
shall provide that the insurer shall defend any suit against the additional insureds, even if su ch suit is alleg edly or 
actually frivolous or fraudulent.  Defense costs shall apply in excess of any per occurrence limit of liability and shall 
not reduce any aggregate limits of liability applying under the policies. 

.9 Delivery of Certificates and Policies.  Contractor shall provide ACPS with original certificates of 
insurance and all endorsements, in a form acceptable to ACPS, within fifteen (15) Days after Contractor receives the 
signed Purc hase Orde r, a nd thereafter, with a certificate  ev idencing ren ewals or ch anges to  requ ired po licies of 
insurance at least fifteen (15) Days prior to the expiration of previously provided certificates.  The Certificate Holder 
box shall identify the name and a ddress of ACPS.  The C ontractor shall submit copies of t he policies or provide 
other policy related information within seven (7) Days following a request from ACPS. 

.10 Subcontractors. Cont ractor shall cause each of the Su bcontractors t o provide , pa y for, a nd 
maintain in  full force and effect work ers compensation/employers liability insurance, commercial general liability 
insurance, au tomobile liab ility in surance,  and ex cess/umbrella liab ility in surance, with co mmercially reason able 
limits and coverages based upon the services they are to provide.      

.11 Non-Waiver. Permitting the Contractor to commence Services or releasing any payment prior to 
compliance with the requirements in this Section 7.1 shall not constitute a waiver thereof.  

2. Waivers of Subrogation.  The Contractor and ACPS waive all ri ghts of recovery against each ot her for 
any losses covered and paid by insurance.   

3. Indemnification. To t he ful lest ext ent per mitted by  l aw, C ontractor sh all i ndemnify and hold harm less 
ACSB, ACPS, and their respective directors, members, officers, em ployees, agents, representatives and volunteers 
(the “Indemnitees”) from and against all Damages arising out of or in any way related to the Contract Documents or 
Services, but only to the extent caused by the intentional misconduct or negligence of the Contractor or anyone for 
whom Contractor is responsible or l iable, regardless of whether or not such Damages are cause d in part by any of 
the Indemnitees.  Nothing herein shall require the Contractor to indemnify the Indemnitees for their own negligence 
or intentional conduct.  The Contractor’s indemnity obligations hereunder shall not be limited by any limitation on 
the amount of Damages i t may owe ( or those for whom it is l iable or re sponsible may owe) under any employee 
benefit acts, including workers’ compensation and disability acts.   

4. Independent Obligations. Any of t he i nsurance re quired t o be provided by  t he C ontractor under t his 
Article 7 is in  addition to, and is separate and distinct from, any other obligation of the Contractor under any other 
provision of the Contract Documents. 

ARTICLE 8 
DISPUTE RESOLUTION 

1. Any cl aim or di spute bet ween t he C ontractor a nd ACPS that arises u nder o r in  an y way relates to  th e 
Contract D ocuments or  t he Services, i ncluding without l imitation re quests, dem ands, su bmissions, disputes or 
claims for money, ad ditional t ime or ot her rel ief (“C laims”), wh ich is not reso lved by the m utual agreem ent of 
ACPS and the Contractor, shall be decided by the Procurement Officer, who shall reduce its decision to writing and 
mail or otherwise forward a copy the reof to the Contractor within ninety (90) Days after receiving such Claim.  For 
all Claims that Contractor has or wishes to pursue against ACPS, whether for money, additional time or other relief, 
Contractor shall: (1) provide ACPS with written notice of Contractor’s intention to file a Claim within ten (10) Days 
of when Contractor was aware, or reasonably should have been aware, of the act, omission or occurrence giving rise 
to the Claim, whichever is so oner; and (2) submit a fu lly documented and supported Claim to ACPS in  writing no 
later th an th irty (3 0) Days after no tice o f th e Clai m was due. U nder n o ci rcumstances may C ontractor s ubmit a 
Claim to ACPS m ore tha n s ixty (60) Days after it r eceives final payment from  ACPS for Basic  Services. All 
requirements stated in this Section 8.1 c onstitute express conditions precedent t o Contractor’s ri ght to pursue  a  
Claim and Contractor wai ves any and all Claim s agai nst ACPS to  t he ex tent it d oes no t co mply with  su ch 
requirements.   



 

   

2. The Contract or m ay not institute legal action prior to receipt of the final written decisi on of the 
Procurement Officer, unless the Procurement Officer fails to render a decision within 90 Days of submission of the 
Claim.  The decision of the Procurem ent Officer shal l b e fi nal and c onclusive u nless t he C ontractor a ppeals t he 
decision with in six  months o f the date of th e final decision by in stituting legal action as p rovided in  Section 8.3 
hereof.  Fai lure of t he Procurement Officer to  render a d ecision within 90 Days shall not result in  the Co ntractor 
being awarded the relief claimed and shall be deemed a denial of said Claim.  The sole remedy for the Procurement 
Officer’s failure to render a decisio n within 90 Days shall be the Contractor’s right to institute legal action on the 
Claim. 

3. The C ontract Documents, a nd all Claim s arising under o r related t o t he C ontract D ocuments o r t he 
Services, whether framed in contract, tort or otherwise, shall be governed by laws of the Commonwealth of Virginia, 
and shall be resolved by way of litigation in the Circuit Court for Alexandria City, Virginia. 

4. ACPS an d C ontractor s hall be required t o co ntinue to p erform their resp ective o bligations u nder th e 
Contract Documents pending the resolution of any Claim. 

5. ACPS’s payment for Services rendered or on a Claim by Contractor shall not preclude ACPS from making 
a Claim against Contractor for any Services found not to comply with the Contract Documents.  

6. Remedies herein reserved to ACPS sh all be cumulative and additional to an y other remedies provided in 
law or equity. 

ARTICLE 9 
TERMINATION 

1. ACPS may terminate the Purchase Order at any time, with or without cause, as provided in this Article 9. 

2. If Contractor is in breach of any provision of the Contract Documents, ACPS may give Contractor written 
notice the reof and demand that Contractor cure  suc h breach. If C ontractor fails to  fully an d co mpletely cu re th e 
breach and provide reas onable evidence of such cure to ACPS with in seven (7) Days of receipt of ACPS’s notice, 
ACPS may, at any time thereafter: terminate the Purchase Order; finish the terminated Services by whatever method 
ACPS may deem expedient; and, deduct the cost thereof from any amount due or to become due to Contractor under 
the Pu rchase Or der or a ny ot her ag reement bet ween t he part ies.  F urther, C ontractor shal l be re sponsible f or al l 
Damages incurred by ACPS by reason of Contractor’s breach, including, but not lim ited to, e xcess reprocurement 
costs to com plete the ter minated Se rvices.  If ACPS i mproperly terminates the Purc hase Order for ca use, the 
termination for cau se will be au tomatically co nverted to a termin ation for conv enience, and  Con tractor sh all b e 
reimbursed in accordance with Section 9.3 hereof.   

3. ACPS m ay also term inate the Pu rchase O rder f or its  conve nience a nd without cau se at any time u pon 
written notice to Cont ractor.  Unless otherwise directe d by ACPS, Contractor  shall cease its perform ance of the 
Services immediately following receipt of ACPS’s convenience termination notice and terminate all commitments to 
third parties in connection with the Services. In the event of a termination for convenience, the Contractor shall only 
be compensated for Services actually performed prior to termination, and shall not be entitled to overhead or profit 
on Services not performed.  Contractor shall submit and ACPS shall process Contractor’s convenience termination 
payment estimate in the same manner as Contractor’s invoices for payment under Article 5 hereof, and Contractor’s 
entitlement to that payment shall be subject to the same conditions as provided therein.     

4. ACPS’s termination of the Purchase Order for default may result in the removal of the Contractor’s name 
from ACPS’s mailing list for future projects for an indeterminate period. 

5. Failure of ACPS to make payments to the Contractor in accordance with these Terms and Conditions that 
are properly due shall be considered substantial nonperformance and cause for the Contractor to suspend its Services 
or terminate th e Pu rchase Order upon written  no tice to  ACPS th at it h as failed  to  pay su ch amounts, bu t on ly if 
ACPS then fai ls to cure its breach within thirty (30) Day s after its receipt of such not ice.  Furthe r, if Contractor 



 

   

properly suspends its Services pursuant to this Section 9.5, then it shall not be required to resume its Services until it 
has been paid the overdue amount set forth in such notice.  

6. If ACPS suspends the Services for more than one hundred twenty (120) cumulative Days for reasons other 
than the fault of the Contractor, then the Contractor may terminate the Purchase Order by giving not less than thirty 
(30) Days’ written notice to ACPS. 

ARTICLE 10 
NOTICES 

1. Within five (5) Days after ACPS t ransmits the Purchase Order to Contractor, Contractor shall submit in 
writing to ACPS the name, address, facsimile number and email address of the representative of the Contractor who 
has authority to bind the Contractor and to whom all notices required under the Contract Documents must be sent.  If  
Contractor fails to provide such information, then the person that signed the Offer on behalf of the Contractor shall 
be deemed to be such representative.   

2. Within five (5) Days after ACPS transmits the Purchase Order to Contractor, ACPS shall submit in writing 
to Contractor the name, address, facsimile number and email addres s of the re presentative(s) of ACPS to whom all 
documents an d notices required under t he C ontract Documents must be se nt.  I f  ACPS fails t o p rovide su ch 
information, then the Procurement Officer shall be deemed to be such representative.     

3. All required notices, requests, demands, and other communications that one party is required to provide to 
the other shall be m ade in writing and shall be ei ther personally del ivered, mailed by  cert ified or registered mail 
(postage prepaid, return receipt requested), sent vi a nationally recog nized o vernight delivery ser vice, emailed, or 
sent b y facsimile, to  th e o ther p arty’s rep resentative at the physical address , em ail a ddress or facsimile nu mber 
provided in accordance with this Article 10, and shall be deemed to have been given on the date of actual delivery. 

ARTICLE 11 
MISCELLANEOUS PROVISIONS 

1. Governing Law.  The  C ontract D ocuments shal l be governed by t he l aws of t he Commonwealth of 
Virginia, irrespective of its choice of law or conflicts of law principles.   

2. Successors and Assigns.  T he Contractor binds itself, and its partners, successors, permitted assigns and 
legal representativ es to  AC PS with  respect to  all o f t he C ontractor’s o bligations contained i n t he C ontract 
Documents.  The Contractor shall not assign, transfer, convey, sublet or otherwise dispose of the Purchase Order or 
any of its righ ts, title o r interests therein, to an y other entity without the previous written consent of ACPS.  Th ere 
are no third-party beneficiaries to the Contract Documents, and nothing contained in the Contract Documents creates 
a cont ractual r elationship between a t hird-party and ACPS o r p rovides a t hird-party wi th any  rights or ca uses of 
action against ACPS.     

3. Equal Opportunity.  

11.3.1 Contractor shall not disc riminate agai nst a ny em ployee or a pplicant for em ployment because  of race, 
religion, co lor, sex , national o rigin, d isability, ag e, o r an y o ther ch aracteristics co vered by an ti-discrimination 
provisions of applicable federal, state or local law.  Failure to comply with such la ws shall be a m aterial breach of 
the Purchase Order.   

11.3.2 Among other laws, during the performance o f the Purchase Order, Contractor shall follow and abide by 
Section 11-51 of the Code of Virginia: 

.1 Contractor shall not disc riminate against any employee or applicant for e mployment because of 
race, religion, color, sex, national or igin, age, disa bility, or a ny ot her basi s prohi bited by state law relating t o 
discrimination in employment, except where there is a bona fide occupational qualification reasonably necessary to 



 

   

the normal operation of the Contractor.  Cont ractor shall post in cons picuous places , available to em ployees and 
applicants for employment, notices setting forth the provisions of this nondiscrimination clause. 

.2 Contractor, in all solicitations or advertis ements for em ployees placed by or on behalf of the  
Contractor, will state that Contractor is an equal opportunity employer. 

.3 Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation 
shall be deemed sufficient for the purpose of meeting the requirements of this Section 11.3.2. 

.4 Contractor shall include the provisions of this Section 11.3.2 in every Subcontractor contract over 
$10,000 so that the provisions will be binding upon each such Subcontractor. 

4. Drug Free Workplace.  During the performance of the Purchase Order, the Contractor shall: (1) provide a 
drug-free workplace for the  C ontractor’s e mployees; (2) post in cons picuous places , available to em ployees and 
applicants for e mployment, a state ment notifying em ployees that the unlawfu l manufacture, sal e, di stribution, 
dispensation, possession, or use of a co ntrolled substance or marijuana is prohibited in the Contractor’s workplace, 
and specifying the actions that will b e taken against employees for v iolations of su ch prohibition; and, (3) state, in 
all solicitations or a dvertisements for employees placed by or on behalf of the Contractor, that the Cont ractor 
maintains a drug-free workplace. 

5. Unauthorized Aliens.  Contractor does not, and s hall not during the performance of the Purchase Order, 
knowingly employ an unauthorized alien as defined in the federal Immigration Reform and Control Act of 1986. 

6. Crimes.  Contractor certifies that neither it, nor any of it employees, workers or Subcontractors, have been 
convicted of: (i) a fel ony or any offense involving the sexual molestation or physical or sexual abuse or rape of a 
child; or (ii) a crime of moral turpitude. 

7. Survival.  Al l of C ontractor’s re presentations, war ranties, g uarantees, and i ndemnifications m ade i n, 
required by or given in accordance with the Contract Documents, as well as al l continuing obligations under the 
Contract Documents, shal l s urvive final payment un der, t ermination of, a nd/or t he completion o f t he P urchase 
Order.  

8. Construction.  An y rule of law wherein ambiguities are construed against the drafter of a document shall 
not apply to the Contract Documents and it i s affi rmatively waived by ACPS and Contractor with respect to the 
same.  

9. Headings/Captions.  The he adings or captions used in the Contract Documents are for conve nience only 
and shall not be used in interpreting the same.  

10. Final Agreement.  The Contract Documents represent the entire and integrated agreement between ACSB 
and th e C ontractor an d supersed e all p rior n egotiations, representations, or agreements, eith er written or oral, 
between ACPS and Contractor concerning the subject matter of the C ontract Documents. The Contract Documents 
may be amended only by a written instrument signed by ACPS.     

11. Waiver.  ACPS’s failure to  in sist, i n any o ne or m ore instances , on the performance of a ny of t he 
Contractor’s obligations u nder t he C ontract Doc uments, or  ACPS’s app roval of alternatives, varia nces or 
substitutions to Contractor’s obligations, shall not be construed as a waiver, modification, or relinquishment of such 
obligation or rig ht with respect to  fu ture performance. Likewise, AC PS’s actio ns or in actions shall n ot waive, 
modify or alter Contractor’s responsibilities and liability under the Contract Documents.   

12. Severability.  In the event any one or more of the provisions contained in the Contract Documents shall for 
any reason  be h eld to  be in valid, illeg al or unenforceable in  any resp ect, su ch inv alidity, illeg ality o r 
unenforceability shall not a ffect any other provision of t he Contract Documents, and i n lieu of eac h such invalid, 
illegal o r un enforceable prov ision, th ere sh all b e add ed automatically as a p art of the Co ntract Do cuments a 



 

   

provision as similar in  ter ms to  such invalid, illegal or unenforceable prov ision as m ay be possible and be valid, 
legal and enforceable; each part of the Contract Documents is intended to be severable. 

13. Electrical Items. To  th e exten t Co ntractor supp lies and in stalls reg ularly manufactured st ock el ectrical 
items, they shall bear the label of the Underwriters Laboratories, Inc. 

14. Cooperative Procurement. If the Solicitation provides that, with Contractor’s consent, other public bodies 
can p urchase Services fr om Contractor under t he P urchase Or der, an d if C ontractor i dentified i n i ts Offe r ot her 
public bodies that can purchase Services from it under the Purchase Order, then: 

.1 The public bod ies th at Con tractor id entified in  its O ffer can, but a re not re quired t o, pu rchase 
Services from Contractor under the Purchase Order, and such purchases shall be base d upon the prices, terms and 
conditions set forth in the Contract Documents as such terms and conditions properly are modified or supplemented 
by such public bodies.    

.2 The public bodies that C ontractor identified in its  Offer shall place all such orders directly with 
Contractor.  Contractor is not required to accept such orders from other public bodies.   

.3 ACPS sh all hav e no  o bligations, respo nsibilities o r lia bilities wh atsoever, an d sh all n ot b e 
responsible for any costs or Damages, with respect to any Services or anything else that other public bodies purchase 
from Contractor or orders or contracts between Contractor and other public bodies.    

.4 The public bodies that Contractor identified in its  Offer have no obligation to purchase Services 
from Contractor under the Purchase Order, and they may elect to proceed with their own procurements and use their 
own contracts.  
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ATTACHMENT A 
OFFER AND AWARD STATEMENT 

 
REQUIRED SUBMITTAL - OFFER AND AWARD FORM  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

THIS OFFER AND AWARD FORM SHALL BE SIGNED 
 

 
In consideration of the payment of the Contract Sum, as set forth in the Proposal, the Proposer offers to perform the 
Work set fo rth in  RFP 12 -13-003, tog ether with  an y a ddenda, i n acc ordance wi th t he term s of the Proposer’s  
Proposal, as modified by any contract or purchase order. 
 
By signing thi s document, the Proposer a grees that, if its  Proposal is accepted for t he consideration mentioned, it 
will at its own expense do all of the work and furnish all the m aterials, equipment, and labor necessary to carry out 
this agreement within the time specified in the RFP. 
 
_______________________________________   _ ___________________ 

 Contractor’s Authorized Signatory                     Date 
_________________________________________ 
Name and Title of Authorized Signatory 
 
Accepted by ACPS, Alexandria, Virginia,      
_____________________________________              This ______ day of ____________, 2012. 
Stacey B. Johnson, Chief Financial Officer 

 
 
 
 
 
 
 
 
 
 
 
 

NAME OF PROPOSER:  
_____________________________________________________________________ 
 
ADDRESS: __________________________________________________________ 
 
TELEPHONE NUMBER: (_______) ____________________________  
 
MOBILE NUMBER: (________) _______________________________ 
 
FAX NUMBER: (________) __________________________________ 
 
EMAIL: __________________________________________________ 
 
FEDERAL EMPLOYMENT IDENTIFICATION NO: _________________________________________ 
 
ALEXANDRIA BUSINESS LICENSE NO: ___________________________________ 
 
VIRGINIA CONTRACTOR’S REGISTRATION NO. ____________________________ 
 



 

RFP 12-13-003  
Lead Turnaround Partner 

ATTACHMENT B 
KEY PERSONNEL FORM 

 
KEY PERSONNEL:  In the spaces provided below,  the Proposer shall identify a m inimum of 
two (2) key persons who would be assigned to provi de contract administration.  One (1) of these 
two (2) individuals shall be available during nor mal business hours.  Further, the Proposer shall 
identify below the person who will serve as Supervisor. 
 
KEY PERSON NAME:  

TITLE: 

LIST QUALIFICATIONS AND EXPERIENCE: 
 

 

 
KEY PERSON NAME:  

TITLE: 

LIST QUALIFICATIONS AND EXPERIENCE: 
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ATTACHMENT C 
ORGANIZATION INFORMATION WORKSHEET 

1. Proposer’s Name:   

Provide all names under which the applicant does or has done business in the last ten (10) 
years: 
 
  

Is the Proposer related to another firm as a parent, subsidiary, or affiliate?  
    Yes ___ No _____ 

If yes, attach names and addresses for all affiliated, parent and/or subsidiary companies, 
and state the nature of each affiliation.  
 
  
 
  

2. Proposer’s Address:  
 
  
 
  

3. Tax Identification Number 
(EIN/SSN):  

4. Describe the Proposer legal organization type, status and structure.    
            
 
             

(a) Is Proposer a corporation?  Yes _____ No _____ 

If yes, what is the State of incorporation? 
 
  

If not incorporated, specify method, nature and date of organization: 
 
  

(b) Is Proposer a Partnership?     
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(c) Is Propos er a Jo int Venture,  Consortium  or s imilar typ e of entity  co mbining 
resources of  m ultiple en tities with a  f ormal legal org anization or pu rsuant to  a  
written agreement?  Yes     No      

(d) Details:   If  a partn ership, attach the partnership agreement and other details that 
explains its purpose, function, creation, members and managem ent (including 
without limitation each part ner’s name(s) and individua l contact information for 
each partn er). If Proposer is a Joint Venture (JV) or Consortium , attach and 
provide the sam e type of details, a nd also include the JV or Consortium  
agreement and provide details of th e intended role of each JV m ember, including 
appropriate additional attachments. 

(e) Each corporation must also provide the names of the following officers: 

 President: ______________________________________________________ 

 Vice-President: __________________________________________________ 

 Secretary: ______________________________________________________ 

 Treasurer: ______________________________________________________ 

Registered Agent (include address): ____________________________________ 

_______________________________________________________________ 

5. Initial if the Proposer is: Minor ity Owned: _____, W omen Owned: ____,  
Neither: _____ 

If Proposer is m inority or wom an owned, provide, as attachm ent, any governmental 
certifications thereof. 

6. Performance By Others: 

(a) Specify the portions of the W ork that the Proposer expects to contract to other 
entities: 

               

             

(b) Contact Persons:  Provide contact information including name, title, phone 
number, mobile number,  and email address of the person who can respond 
authoritatively to any questions regarding this response: 

_______________________________________________________________________ 
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7. List entity(ies) that will provide insurance: 

Firm Name   

Years in business _____ 

8. Company Name 

__________________________________   ___________________  
Proposer’s Authorized Signatory    Date 

______________________________________________ 
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ATTACHMENT D 
ELIGIBILITY CRITERIA (MINIMUM QUALIFICATIONS) WORKSHEET 

Responsiveness to Request for Proposals – In order that a Proposal be deem ed responsive, a 
Proposer shall subm it the inform ation required by S ection 13, entitled Eligib ility Criteria.  In 
addition, Proposer shall com plete the following form, for each entity that co mprises th e 
Proposer. 

1. Debarment Status - H as the Proposer, or any affiliate, ever been the subjec t of 
any of the following actions: 

a. Debarment (state, local or federal) Yes ___ No ___ 

b. Deletion from a Prequalified Bidders List Yes ___ No ___ 

c. Other action which resembles debarment Yes ___ No ___ 
 
If yes, provide details on a separate sheet for each instance. 

2. License - A ttach copies of the Proposer’s Commonwealth of  Virginia or City of 
Alexandria Business Licenses. 

3. Insurance/Statement – Please sign the ACPS Insurance Checklist form  included 
herein and include in your Proposal submission.  

4. Authority to Do Business in the Commonwealth of Virginia - In clude a sheet 
that states the Proposer’s VA State Corporation Commission ID number or attach 
an acceptable signed statement in accordance with the requirements of Section 14. 
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ATTACHMENT E 
PAST PROJECT CONCERNS WORKSHEET  

1. Claims/Final Resolution/Judgments – Have any of the following actions occurred on, 
or in  conju nction with,  any pro ject perf ormed by the P roposer, any  af filiate, or  th eir 
officers, partners or directors in the last five (5) years?  “Legal Action” shall include civil 
or criminal litigation, administrative proceedings, indictments, arbitrations or the like. 

a Legal Action Initiated by Proposer against Owner? ......................................Yes __  No __ 

b. Legal Action Initiated by Proposer against Consultant? ................................Yes __  No __ 

c. Legal Action Initiated by Owner against Proposer? ......................................Yes __  No __ 

d. Legal Action Initiated by Consultant against Proposer? ................................Yes __  No __ 

e. Initiated by a governm ental entity against Proposer?  
........................................................................................................................Yes __  No __ 

f. Judgments against Proposer? .........................................................................Yes __  No __ 

2.  If the answer to any of items a. through f. above is yes, provide details on a separate sheet 
for each instance. 

3. Conflict of Interest - Identify any persons known to the Proposer who would be 
obligated to disqualify themselves from participation in any transaction arising from or in 
connection with the Contract pursuant to the Virginia S tate and Local Governm ent 
Conflict of Interest Act (Va. Code §§ 2.23100 et seq.).  
_________________________________________________________________ 

4.  Termination/Failure to Complete – Has Proposer ever been terminated for work 
awarded to it? This includes termination for default (or cause) or for the convenience of 
the Owner? Has Proposer for any other reason failed to complete a project? Yes 
______ No _______ 

 If yes, provide details on a separate sheet for each instance, explain the reason for the 
termination, the present status and resolution. 

4. Bankruptcy: Has Proposer filed for bankruptcy in the last seven years or is your firm 
currently the debtor in a bankruptcy case? If yes, please explain the circumstances:                                    
                                                                                                                            
 
                                                                                                                            

5. Breach, Default, Debarred: Within the last five (5) years, has Proposer been    
disqualified, removed, or otherwise declared in material breach or default of any contract 
by a public agency, or debarred from participating in bidding for any contract? If yes, 
please explain the circumstances: 
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6. Release from Contract Proposal, Bid or Award: Has Proposer filed a request to be 
released from a proposal, bid, selection or award on an A/E, project management, 
construction management or construction contract within the last five (5) years? If yes, 
please explain the circumstances: 
                                                                                                                            
 
                                                                                                                            
 

7. Failure to Execute a Contract: Has Proposer ever been selected for award or awarded a 
contract in which you failed to execute the contract? This would include: the company 
not signing the contract documents; an inability of the company to obtain insurance 
requirements; or failure of the company to submit required forms and attestations.  If yes, 
please explain the circumstances: 
 
                                                                                                                            
 
                                                                                                                            

 
Company: _____________________________________________________________ 

Signed by:    ___________________________       Phone No. ______________________ 
     Authorized Representative 

Printed/Typed Name, Title:   
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ATTACHMENT F 
ANTI-COLLUSION CERTIFICATION 

 
The Proposer certifies that this  Proposal is m ade without prior understanding, agreem ent, or 
connection with any corporation, firm, or person submitting a proposal for the same services and 
that this Proposal is in all re spects bona fide, fair and not th e result of any act of fraud or  
collusion with another person or firm engaged in  the sam e line of business or comm erce. The 
Proposer understands collusive offering is a vi olation of Federal L aw and that any false 
statement hereunder co nstitutes a felony and can resu lt in fines, im prisonment, as well as civil 
damages. The Proposer also understands that fa ilure to sign this s tatement will m ake this  
Proposal non-responsive and unqualified for award. 

 

Name of Company:          

 

Signed: _______________________________ Date: __________________________  
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ATTACHMENT G 
A CITY SCHOOL BOARD dba ALEXANDRIA CITY PUBLIC SCHOOLS (ACPS) 

INSURANCE CHECKLIST 
I understand the insurance requirements and, if issu ed this Contract, will submit a Certificate of Insurance to Alexandria City 
Public Schools i n t he amount and t ype as s et forth below. (See co ntinuation sheet s for expl anation.)  It ems marked “X” a re 
required to be provided by the Proposer or Bidder if Contract issuance is made to the Proposer’s or Bidders’ firm. 

 REQUIRED COVERAGES LIMITS  
(figures denote minimum limits required) 

X 1. Worker’s Compensation and Employers’ Liability 
Required when Contractor has three (3) or m ore 
employees.    
 

Statutory limits of Co mmonwealth of Virginia 
and the state of hire for workers’ compensation. 
$1,000,000 each ac cident; $1,000,000 each 
disease; $1,000,000 pol icy limit for em ployer’s 
liability. USL&H coverage included.   

X 2. Commercial General Liability 
Required on all ACPS contracts. 
 

$1,000,000 c ombined single lim it for bodil y 
injury and property damage each oc currence. 
$1,000,000 General Ag gregate, $1, 000,000 
Products and Completed Operations Aggregate, 
$1,000,000 Personal injur y and  Ad vertising 
injury Aggregate. 
The General Aggregate should ap ply on a “per 
project” basis, if constru ction related. General 
Liability coverage should include: 
Premises/Operations, Independent Con tractors, 
Contractual Liability, and Explosion, Collapse, 
and Underg round dam age (an y t ype of  
construction work.) Pr oducts and C ompleted 
Operations coverage should be maintained for at 
least three y ears after AC PS’s final acceptanc e 
of the work. 

X 3. Automobile Liability 
Required on all ACPS contracts. 
 
Sole proprie tor contractors must provide evidence of 
business endorsement on their personal auto polic y in lieu 
of a commercial auto liability policy. 

$1,000,000 combined single lim it bodily  injury 
and property damage each accident; $1,000,000 
Uninsured and Underinsured Motorists. 
Must include the following: 
Owned, Hired and Non-Owned. $5,00 0,000 
Motor Carrier Act Endorsement, where 
applicable. 

 4.  Property Coverage 
Required when Contractors: 
A. Uses their own personal property or 
equipment on ACPS property; and/or 
B. Stores or leaves equipment or personal property  o n 
ACPS Property; and/or 
C. Uses materials for building NOT owned by ACPS until 
installed. 

Commercial Property  Policy/Builders Risk : 
Provide replacement cost.  Should in clude all 
perils (also known as “special” or “all risks”) 
including theft, flood, earthquake and terrorism. 
Contractor’s Equipm ent Floater : Provide 
coverage for Contractor’s mobile equipm ent, 
including road building machinery , stea m 
shovels, hoists, and derricks or any  eq uipment 
to become part of the permanent structure used 
on the job by builders of structures, roads, 
bridges and tunnels. 

 5. Crime Policy  $1,000,000 l imit for em ployee theft of  m oney, 
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Required when Contractor: 
A. Collects money, secur ities or other property  on behalf 
of ACPS, and/or 
B. Requires  the use of ACPS money, securities, or  
negotiable property to be in Contractor’s care, custody and 
control and/or  
C. Has a ccess to co mputer sy stems t hat could involve  
extortion, theft of m onies or securities or other negotiable 
property. 

securities an d other property  owned by  the  
contractor.  
 
An endorsement should  also be add ed to the 
policy to  cover theft of ACPS’s  m oney, 
securities, o r other property  (third party 
coverage).  

 6. Professional Liability/Errors & Omissions 
Required when: 
A. Contractor must maintain a license or special degree. 
B. Services require high level of expertise or knowledge in 

a particular field to require certification or licensing.  
C. Law enforcement, contractors. 
A and B ser vices (above)  ty pically include engineering 
and design services, architects, attorney s, physicians, 
insurance brokers and age nts etc., a s well as when a ccess 
to any  private information, electronic data or equipment 
owned by the ACPS is part of the work. 

$1,000,000 each claim and aggregate. 
 
C. Where applicable $10M Law Enforce ment 
contractors. Coverage may be prov ided in the  
General Liab ility polic y i n som e cases. (e.g. 
wrongful detention or arrest, etc.). 

X 7. Excess Liability/Umbrella $2,000,000 P er Occurrence and Aggre gate for 
bodily injur y, propert y damage, perso nal and 
advertising injur y and products and com pleted 
operations. Lim its should include an aggregate 
per project for construction projects. Higher 
limits may be required in some cases. 

 8. Garage Liability 
Required when the contractor takes possession of the  
ACPS’s owned vehicles including buses in order to repair. 

$1,000,000 b odily inj ury and propert y dam age 
each occurrence/accident.  
 

X 
 

9. Alexandria City Public Schools must be named as an additional insured on all insurance policies other than 
Worker’s Compensation and Professional Liability  and m ust be stated on the certificate(s) of insurance (or 
the certified policy, if required.)   

 10.  Pollution Liability  
Coverage should be includ ed with a $1,000, 000 limit for each occurrence, claim or pollution incident. This 
coverage is required of all contractors p erforming any type of hazardous material remediation, working with  
pollutants i ncluding asbestos and lead abatement, or perform ing undergro und work. Higher  lim its may be 
required in some circumstances.   

X 
 

11. Thirty (30) day notice of cancellation, non-renewal, material change or coverage reduction is required on all 
policies. 

X 12. Best’s Guide rating: “A-” VIII or better, or its equivalent. The  insurance com panies should be lawfull y 
authorized to do business in the Commonwealth of Virginia. 

X 13. The Certificate(s) of Insurance shall state the RFP or ITB or Contract Number and Title.  
 
__________________________________________ 
Company Name 
__________________________________   ___________________  
Proposer’s Authorized Signatory      Date 
______________________________________________ 
Name and Title of Authorized Signatory 
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ALEXANDRIA CITY SCHOOL BOARD dba ALEXANDRIA CITY PUBLIC SCHOOLS (ACPS) 

INSURANCE CHECKLIST 
      (continuation sheet) 

 
(Review this section carefully with your insurance agent prior to Proposal subm ission.  See "Insura nce Checklist" 
for specific coverage requirements applicable to the Contract). 
 
I. General Insurance Requirements: 
 
1. The successf ul Proposer or Bidder shall not st art work under the Contract until the successfu l 

Proposer or Bidder has o btained at his /her own expense all of the insurance required under the  
Contract and such insurance has been approved by the ACPS; nor shall the successful Proposer or 
Bidder allow any subcontractor to start work on any subcontract until all insurance required of the 
subcontractor has been obtained and approved b y the successful Proposer or Bidder. Approval of  
insurance required of the successful Proposer or Bidder and subcontractors for the ACPS will be 
granted only after sub mission to the Di rector of Pro curement of original, sig ned certificates of 
insurance or, alternately, at the ACPS's request, certified copies of the required insurance policies. 

 
2. The successful Proposer or Bidder shall require a ll subcontractors to m aintain during the term  of 

this agreem ent, Commer cial General  Liabilit y insurance, Business Automobile Liability  
insurance, Workers'  Co mpensation and Em ployers' Liability insurance and other ins urance 
coverages as indicated ab ove, in the s ame manner as spe cified for the succ essful Proposer or 
Bidder. Upon request, the successful Proposer or Bidder shall furnish immediately subcontractors' 
certificates of insurance to the ACPS. 

 
3. All insurance policies req uired under the Contr act shall include the following provision: Th irty 

(30) day notice of cancellation, n on-renewal, material change or coverage reduction is req uired 
on all policies. 

 
4. No acceptance and/or approval of an y insurance by the ACPS shall be construed as relieving or 

excusing the successful Proposer, or t he surety , or  its bond, fr om any liabi lity or obl igation 
imposed upon either or both of them by the provisions of the Contract documents. 

 
5. The ACPS (including its officers, agents and em ployees) is to be  listed as an additional ins ured 

on all insurance policies except Workers'  Compensation and Professional Liability , which must 
be stated on the certificate( s) of insurance or the certified policy, if requested. Coverage afforded 
under this section shall be primary  with respect to  the ACPS, its o fficers, agents and employees. 
The contract or’s insurance will be pri mary and the ACPS’ insurance or self-i nsurance shal l be 
non-contributory.    

 
6. The successful Proposer or Bidder shall provide insurance as specified in the "Alexandria  

City School Board dba Alexandria City Public Schools (ACPS) Insurance Checklist”.                                
 
7. The successful Proposer or Bidder covenants to  save, defend, ke ep harmless and indemnify the 

City and all of its officers, agents and e mployees (collectively the "ACPS") from and against any 
and all clai ms, lawsuits, l iabilities, loss, dam age, i njury, costs (including litigation costs and 
attorney's fees), charges, liability or exposure, however caused, resulting from or arising out of or 
in any way connected with the successful Proposer's or Bidder’s performance or nonperformance 
of the terms of the C ontract Documents or i ts obligatio ns under t he Contract. This 
indemnification shall cont inue in full f orce and effect until the successful Proposer or Bidder  
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completes all of the Work required under the Contract, except that indemnification shall continue 
for all claims involvi ng products or com pleted operations after final acceptance of the Work b y 
the ACPS for which the ACPS gives notice to the successful Proposer or Bidder after the ACPS ' 
final acceptance of the Work. 

 
8. The successf ul Proposer or Bidder shall be responsible for the Work perf ormed under  the  

Contract Documents and every  part thereof, and fo r all materials, tools, equipment, appliances,  
and property used in connection with the Contract. The successful Proposer or Bidder assumes all 
risks for direct and indirect damage or injury to the property or persons used or employed on or in 
connection with the Work contracted for, and of all damage or injur y to an y person or prop erty 
wherever located, resulting from  any action, om ission, comm ission or  oper ation u nder the 
Contract, or in connection in any way whatsoever with the contracted work. 

 
9. Insurance coverage required in these specifications shall be in force throughout the Contract term. 

Should the successful Proposer or Bidder fail to pr ovide acceptable evidence of current insurance 
within seven days of written notice at any time during the Contract term, the ACPS shall have the 
absolute right to terminate the Contract without any  further obligation to the successful Proposer 
or Bidder, and successful Proposer or Bidder shall be liable to the ACPS for t he entire additional 
cost of procuring performance and the cost of  performance of the uncom pleted portio n of  the 
Contract at the time of termination. 

 
10. Contractual and other li ability insur ance pr ovided under the  Contract shall not cont ain a 

supervision, i nspection or engineering services  exclu sion that would preclude the ACPS fro m 
supervising or inspecting the project. The succe ssful Proposer or Bidder shall assu me all on-the-
job responsibilities as to the control of persons dir ectly employed by it and of the subcontractors 
and any persons employed by the subcontractor. 

 
11. Nothing contained in the specifications shall be construed as creating any contractual relationship 

between any subcontractor and the A CPS. The su ccessful Proposer or Bidder shall be fully  
responsible to the ACPS for the acts and om issions of t he subcontractors and of  person s 
employed by them as it is  for the acts,  commissions and omissions of persons directly employed 
by it. 

 
12. Precaution shall be exercised by the successful  Proposer or Bidder at all times for the protect ion 

of persons, (including em ployees) and property . All existing structures, utilities, roads, services,  
trees, and shr ubbery shall be protected against da mage or interruption of servi ce at all times by 
the successful Proposer or Bidder and its subcontr actors. The successful Proposer or Bidder shall  
be held responsible for any  damage to persons (including em ployees) and property  occurring by 
reason of its operation on the property. 

 
13. If the succe ssful Proposer or Bidder does not meet the in surance require ments of  the  

specifications, alternate insurance cove rage, satis factory to t he ACPS Director of Procurement, 
may be consi dered. Written request for consideration of alternat e coverage shall be received  by 
the ACPS Director of Procurement at least (10) ten working days prior to the date set for opening 
the Proposals or Bids. If  the ACPS denies the re quest for alt ernate cover age, the spe cified 
coverage will be required to be submitted. If the ACPS permits alternate coverage, an amendment 
to the insura nce requirements will be prepared and distributed prior to the ti me and date set for 
Proposal closing or Invitation to Bid opening date. 
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14. All required i nsurance coverage shall be acquired fr om insurers authorized to do business in the  
Commonwealth of Virginia and accepta ble to the ACPS. The insurers shall have  a policyholders' 
rating of "A-" or better, and a financial size of "Class VIII" or better in the latest edition of Best's 
Insurance Reports, unless the City grants specific approval for an exemption, in the same manner 
as described in section 13 above. 

 
15. The ACPS will consider deductible amounts as part of its review of the financial stability  of the 

Proposer any deductibles shall be disclosed in th e P roposal or Bi d, and all de ductibles will b e 
assumed by the successful Proposer or Bidder. 

 
II. Successful Proposer’s Liability Insurance - "Occurrence" Basis: 
 
1. The succe ssful Proposer or Bidder shall purch ase and maintain in a co mpany or com panies 

authorized to do business in the Commonwealth of Virginia, and acceptable t o the ACPS such 
insurance as will protect the successful Proposer or Bidder and t he ACPS from  claims set forth 
below which many arise out of or result fro m the successful Proposer or Bidder operations under 
the Contract, whether such operations are by  the successful Pr oposer or Bidder or by  any 
subcontractor or b y an yone directly  or indirectly emplo yed by an y of t hem, o r b y an yone for 
whose acts any of them may be liable: 

 
A. Claims under Workers'  Com pensation, disab ility benefits and o ther sim ilar employee 

benefit acts; 
B. Claims for da mages because of bodily in jury, occupational sickness or disease, or death 

of successful Proposer’s or Bidder’s employees. 
C. Claims for damages because of bodil y injury, sickness or disease, or death of any  person 

other than successful Proposer’s or Bidder’s employees. 
D. Claims for d amages insured by  usual  Pe rsonal In jury Liabilit y coverage which are 

sustained by any  person as a result of an offe nse directly or i ndirectly related to t he 
employment of such person by the successful Proposer or Bidder, or by any other person; 

E. Claims for d amages, other than to the Work  itself (but onl y to the extent of coverage 
under any  Builders'  Ri sk or other property  form , if applicable) because of injur y to or  
destruction of tangible property, including loss of use resulting there from; 

F. Claims for damages b ecause of bodily injury or death of any person or property damage 
arising out o f the ownership, m aintenance of use of any  owne d, hired, or non-owned  
motor vehicle; 

 
2.  The specific insurance poli cies required to cove r the claims listed above in subs ection II. 1 s hall 

include terms and provisions, and be written for no t less than the  limits of liability , (or gre ater 
limits if required by law or contract) as shown on the “Alexandria City School Board dba Alexandria 
City Public Schools (ACPS)  Insurance Checklist" contained in the Request for Proposals, Invitation 
to Bid or Request for Quotes documents. 

 
A. Commercial General Liability - Such Commerc ial General Liability policy shall include 

any or all of the following as dictated on the " Alexandria City School Board dba Alexandria 
City Public Schools (ACPS) Insurance Checklist": 

 
i. Prem ises/Operations; 
ii. Actions of Independent Contractors; 
iii. Products/Completed Operations to be maintained for three years after co mpletion 

of the Work; 
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iv. Contractual liabilit y including protec tion for the successful Proposer or Bidder  
from cl aims arising out  of liabilit y assu med under the Contrac t, and including 
Automobile Contractual Liability; 

v. Personal Injury and Advertising Injury Liability 
vi. Explosion, Collapse or Underground hazards; 
   

3. Commercial Automobile Liabilit y incl uding Unin sured Motoris t's and Underinsured Mot orists 
coverage. 

 
4. Workers' Compensation - statutory  benefits as required by Virginia law or the U.S.  

Longshoremen's and Harb or Workers' Compensation Act, or other laws as required b y labor 
union agreements, including standard Other States coverage; and Employers' Liability coverage. 

 
III. Commercial General or other required Liability Insurance - "Claims Made" Basis 
 
1. If Co mmercial Gener al or other liability  i nsurance purchased by  t he successful Proposer or 

Bidder has been issued on a "claims made" basis, the successful Proposer or  Bidder shall comply 
with the following additional conditions.  The limits of liability and the extensions to be included 
as described in the "Alexandria School Board dba  Alexandria City  P ublic Schools Insurance 
Checklist" remain the same. However, the successful Proposer or Bidder shall either: 

 
(a) Agree to provide the certificates of ins urance evidencing the above coverage for a 

period of three y ears after final pay ment for the C ontract.  This certifi cate s hall 
evidence a retroactive date, no later tha n the beginni ng of t he successful Proposer  
or subcontractors Work under the Contract; or 

 
Purchase a three year extended reporting period endorsement for the policy or policies in force during the 
term of the Contract as evi dence of the purchase of  this extended reporting period endorsement by means 
of a certificate of insurance or a certified copy of the endorsement itself. 
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