Virginia Board of Education Agenda Item

Agenda Item: E Date: March 28, 2013
First Review of Consensus Report from the Board of Education Charter
Titl School Committee on the Proposed Green Run Collegiate Charter School
¢ Application
P ¢ Veronica Tate, Director, Office of Program Administration and Accountability on
resenters behalf of Mr. Chris Braunlich, Charter School Committee Chair
E-mail Veronica.Tate@doe.virginia.gov Phone (804) 225-2905

Purpose of Presentation:
Action required by state or federal law or regulation.

Previous Review or Action:
No previous review or action.

Action Requested:
Action will be requested at a future meeting. Specify anticipated date below:

April 25, 2013

Alignment with Board of Education Goals: Please indicate (X) all that apply:

Goal 1: Accountability for Student Learning

Goal 2: Rigorous Standards to Promote College and Career Readiness
X | Goal 3: Expanded Opportunities to Learn

Goal 4: Nurturing Young Learners

Goal 5: Highly Qualified and Effective Educators

X | Goal 6: Sound Policies for Student Success

Goal 7: Safe and Secure Schools

Other Priority or Initiative. Specify:

Background Information and Statutory Authority:
Goal 3: In 2011, the Board of Education approved procedures for receiving and reviewing charter
school applications and criteria used in reviewing applications.

Goal 6: The Board of Education has adopted expanded choices for student success. Charter schools are
one avenue for parents and for children seeking new education options in the public education system.

As aresult of legislation approved by the 2010 General Assembly, the Code of Virginia, Section 22.1-
212.9, requires that all charter school applications be submitted to the Board prior to being submitted to
the local school board. Applications must adhere to the format prescribed by the Board and address the
application elements stated in the Code of Virginia, Section 22.1-212.8. The Board is required to render
a decision on whether the application meets its approval criteria. A decision by the Board that an
application meets its approval criteria does not guarantee that the local school board will approve a
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request for a charter. The process required by charter school applicants can be found at
http://www.doe.virginia.gov/instruction/charter_schools/application/application_process.pdf.

To meet the intent of the legislation, the Board of Education has appointed a charter school committee to
examine charter school applications submitted to the Board of Education and ensure they are consistent
with existing state law. The Board of Education Charter School Committee met on February 27, 2013,
to discuss the charter school application submitted by Green Run Collegiate in Virginia Beach and to
meet with the applicant. A copy of the application can be found at
http://www.doe.virginia.gov/boe/committees_standing/charter_schools/meeting_materials.shtml.
Minutes in Attachment A reflect the Charter School Committee’s discussion regarding the criteria
developed by the Board. Attachment B contains the Charter School Committee’s consensus report and
the complete checklist used by the committee to evaluate the Green Run Collegiate charter application.
The table below displays the committee’s recommendation as to whether the components of the
application meet the Board’s approval criteria.

Required Application Components Met the

Criterion
L. Executive Summary Yes
I1. Mission Statement Yes
I11. Goals and Educational Objectives Yes
IV. | Evidence of Support Yes
V. Statement of Need Yes
VI. | Educational Program Yes
VIIL. | Enrollment Process Yes
VIII. | Displacement Yes
IX. | Transportation Yes
X. Residential Charter School N/A
XI. | Economic Soundness Yes
XII. | Management and Operation Yes
XIII. | Employment Terms and Conditions Yes
XIV. | Liability and Insurance Yes
XV. | Disclosures Yes

Impact on Fiscal and Human Resources:
There is a minimum impact on resources. The agency’s existing resources can absorb costs at this time.

Timetable for Further Review/Action:
Final review on April 25, 2013.

Superintendent's Recommendation:

The Superintendent of Public Instruction recommends that the Board of Education accept for first
review the Charter School Committee’s recommendation that the application for Green Run Collegiate
in Virginia Beach meets all applicable Board of Education charter school application criteria.
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Attachment A

COMMONWEALTH OF VIRGINIA
BOARD OF EDUCATION
CHARTER SCHOOL COMMITTEE
RICHMOND, VIRGINIA

Minutes
February 27, 2013

The Board of Education Charter School Committee met at the James Monroe State Office Building,
Jefferson Conference Room, 22" floor, Richmond, with the following members present: Mr. Chris
Braunlich, chair, Mrs. Betsy Beamer, Mr. Dave Cline, Mr. Walter Cross, Ms. Andrea James, and
Ms. Darlene Mack. Also present were Superintendent of Public Instruction Dr. Patricia Wright
and Board member, Dr. Oktay Baysal.

Mr. Braunlich called the meeting to order at 1 p.m. After introducing the Charter School
Committee, Mr. Braunlich described the steps of the review process and reviewed the
committee’s task of examining the Green Run Collegiate (GRC) public charter school
application as stipulated in the Code of Virginia. The purpose of the meeting was for the
committee to discuss the application, meet with the applicant, and decide if the application met
the Board’s approval criteria. Mr. Braunlich explained that it was not the responsibility of the
committee or Board to approve or disapprove an application.

A public comment period followed with Dr. James Merrill, superintendent of Virginia Beach
City Public Schools (VBCPS), addressing the committee.

Mr. Braunlich introduced Ms. Jill Gaitens, applicant and director of grants development in the
VBCPS who provided opening remarks. Joining Ms. Gaitens were the following individuals
from the school system who also serve on the GRC board:
e Mr. Joseph Burnsworth, assistant superintendent of instruction and curriculum
e Ms. Jobynia Caldwell, assistant superintendent for high schools in the Department of
School Administration
e Mr. Farrill Hanzaker, chief financial officer

Mr. Braunlich confirmed that the applicant information (Part A) was complete; an executive
summary provided an overview of the proposed charter school; and the assurances (Part C) were
signed. Mr. Braunlich then gave the GRC team the opportunity to address the educational
(Sections 11.-V1.), logistical (Sections VI11.-X.), and business (Sections XI.-XV.) components of
the application. After each of these was addressed, the committee asked questions.

Mr. Burnsworth provided a general overview of the proposed charter school, including the
governance structure and how the school would operate. He addressed the educational
components:

School Mission

Goals and Objectives

Evidence of Support

Statement of Need
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e Educational Program

Ms. Caldwell addressed the logistical components:
e Enrollment
e Displacement
e Transportation
e Residential Charter School (not applicable)

Mr. Hanzaker addressed the business components:
Economic Soundness

Management and Operation

Employment Terms and Conditions
Liability and Insurance

Disclosures

Fiscal issues were noted regarding the Economic Soundness component with a recommendation
to the applicant to re-examine the five-year budget forecast to ensure that it is realistic and covers
all operational costs. The chair entertained additional questions and discussion. The Green Run
Collegiate team assured the committee that deficiencies noted by reviewers would be addressed
before the application is presented to the Virginia Beach School Board.

Committee members then made a determination by casting a vote and reaching a consensus as to
whether the application addressed each of the required application components and if the
Board’s criteria had been met. Consensus was reached on all components of the application, with
one dissenting vote by Mr. Dave Cline on Economic Soundness.

The action by the committee is listed below.

Required Application Components Met the

Criterion
I. | Executive Summary Yes
Il. | Mission Statement Yes
I11. | Goals and Educational Objectives Yes
IV. | Evidence of Support Yes
V. | Statement of Need Yes
VI. | Educational Program Yes
VII. | Enrollment Process Yes
VIII. | Displacement Yes
IX. | Transportation Yes
X. | Residential Charter School NA
XI. | Economic Soundness Yes
XII. | Management and Operation Yes
XI11. | Employment Terms and Conditions Yes
XIV. | Liability and Insurance Yes
XV. | Disclosures Yes
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Mr. Braunlich explained that a consensus report will be prepared and provided to the applicant
within ten business days. The report will be presented to the Board for first review at the March
28, 2013, meeting. The Board will make a determination as to whether the Green Run Collegiate
charter school application meets the approval criteria and take final action at the April 2013

meeting.

The meeting was adjourned by the chair at 2:35 p.m.
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Virginia Board of Education
Charter School Committee

Consensus Report
Application Submitted by the
Green Run Collegiate Charter School

Virginia Beach, Virginia

February 28, 2013

The Code of Virginia, Section 22.1-212.9, requires that all public charter school applications be
submitted to the Board prior to being submitted to the local school board. Applications must
adhere to the format prescribed by the Board and address the application elements stated in the
Code of Virginia, Section 22.1-212.8. The Board is required to render a decision on whether the
application meets its approval criteria. A decision by the Board that an application meets its
approval criteria does not guarantee that the local school board will approve a request for a
charter.

To meet the intent of the legislation, the Board of Education established a Charter School
Committee. The committee met at the Virginia Department of Education on February 27, 2013,
to discuss the charter school application submitted by Green Run Collegiate in Virginia Beach
and to meet with the applicant.

It was confirmed by the committee chair that the applicant information was complete; an
executive summary provided an overview of the proposed charter school; and the assurances
were signed. The applicant provided an introductory overview of the charter school including the
governance structure and how the school will operate, followed by a discussion of the three
combined sections of the application: Education (Sections I1.-V1.), logistical (Sections VI1I.-X.),
and business (Sections XI.-XV.). After the applicant addressed each section, the committee had
the opportunity to ask questions. Fiscal issues were noted regarding the Economic Soundness
component with a recommendation to the applicant to re-examine the five-year budget forecast to
ensure that it is realistic and covers all operational costs. The Green Run Collegiate team
assured the committee that deficiencies noted by reviewers would be addressed before the
application is presented to the Virginia Beach School Board.

Consensus was reached on all components of the application, with one dissenting vote on
Economic Soundness. The consensus report is based on the Board’s criteria. The components and
consensus determination are outlined below.
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Required Application Components Met the

Criterion
I. | Executive Summary Yes
Il. | Mission Statement Yes
I1l. | Goals and Educational Objectives Yes
IV. | Evidence of Support Yes
V. | Statement of Need Yes
VI. | Educational Program Yes
VII. | Enrollment Process Yes
VIII. | Displacement Yes
IX. | Transportation Yes
X. | Residential Charter School NA
XI. | Economic Soundness Yes
XI1. | Management and Operation Yes
XIII. | Employment Terms and Conditions Yes
XIV. | Liability and Insurance Yes
XV. | Disclosures Yes

The report will be presented to the Board of Education for first review at the meeting on March 28,
2013. The Board will make an initial determination as to whether the Green Run Collegiate application
meets the approval criteria and will take final action at its meeting on April 25, 2013.
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VIRGINIA BOARD OF

EDUCATION

Charter School Committee

Criteria for
Green Run Collegiate
Virginia Beach, Virginia

February 28, 2013
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Green Run Collegiate Criteria Checklist

Required Application Components

Does the
Response Meet
the Board’s

Approval
Criterion?

Cover Page XlYes

All requested information has been provided and the authorized official has signed and dated [ No

the cover page. _

Applicant Information MXYes

All applicant information has been provided. [ No

I. Executive Summary: XlYes

The executive summary provides an overview of the proposed charter school and must include | [ ] No

the need for the public charter school and its goals and objectives. _

I1. Mission Statement: XlYes

The mission statement of the public charter school is consistent with the principles of the 1 No

Standards of Quality (SOQ). The following elements are addressed:

1. A description of the public charter school’s mission and how it is consistent with the
principles of the Virginia SOQ. (Section 22.1-253.13:1, Code of Virginia)

2. Adescription of any specialized area of academic concentration.

3. Information about the public charter school’s anticipated student population consistent
with Section 22.1-212.6, of the Code of Virginia.

I11. Goals and Educational Objectives:
The goals and educational objectives to be achieved by the public charter school are stated, and
meet or exceed the Standards of Learning. The following elements are addressed:

1. A description of the performance-based goals.

2. A description of the related measurable educational objectives to be achieved by the
public charter school. (Section 22.1-253.13:1.B, Code of Virginia)

IV. Evidence of Support:

Evidence that an adequate number of parents, teachers, pupils, or any combination thereof,
supports the formation of a public charter school is provided. The following elements are
addressed:

1. Information and materials indicating how parents, the community, and other
stakeholders were involved in supporting the application for the public charter school.

2. Tangible evidence of support for the public charter school from parents, teachers,
students, and residents, or any combination thereof, including but not limited to
information regarding the number of persons and organizations involved in the process
and petitions related to the establishment of the charter school.

3. A description of how parental involvement will be used to support the educational

needs of the students, the school’s mission and philosophy, and its educational focus. |

V. Statement of Need:

A statement describing the need for a public charter school in a school division or relevant
school divisions in the case of a regional public charter school, or in a geographic area within a
school division or relevant school divisions, is provided. The following elements are
addressed:

1. A statement of the need for a public charter school that describes the targeted school
population to be served and the reasons for locating the school within a particular
school division.

2. An explanation of why the public charter school is being formed. (Is the school being
formed at the request of parents or community organizations? How was the need
determined? What data were examined as part of the needs assessment? Briefly
describe the need and include a summary of the quantitative data.)

3. An explanation of why a public charter school is the appropriate vehicle to address the
identified need.
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XIV. Liability and Insurance:
A description of the agreement between the parties regardin g h espective le g al liability and | [N
applicable insurance coverage is provided. (Sectlon 22.1-2 C de f irginia) The

following elements are addressed:
1. The types of insurance for the public charter school, its property, its emplo y , the
charter school management committee, an d h board and the lev I of co g

sought. Types of insurance include, but are not limited to: a) general Iiability; b)
health; and c) property.

2. A justification for each type of insurance coverage sought.

3. A description of any plans of the public charter school to provide indemnity for the
local school division.

XV DisclosureS'
sclose ownership or fin In n the public h school by the chart ppI
dhg gbdyd dhp Ifhpp dpblh
h I d q e that the ppl d the g gb dy adm d ther
p Ifh pr h h IhIIh gdy d I uch interest
g h of any charter. The following e I
b dd d
. Ades p fh ow the ppl and members of the management committee will
disclos y ownership or fin I nterest
2. Inform regardin ngt the fre q ncy by which such disclosures will be made (Section
2.2-3114, Code of Virginia).
. A description of 0 w hp or financial in of the applicant and/or members of the
anage ent committee in the pr p sed h h ol. This includes any relationships
that parties may have witl h endors perfor g ces at the school.
ssuran s
The certifical ment has been signed.




