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Purpose of Presentation:
Action required by Board of Education regulation.

Previous Review or Action:
Previous actions of the Board and historical information on accreditation status are included with the
information for each school in the attachments.

Action Requested:
Action will be requested at a future meeting. Specify anticipated date below:
Final review: October 23, 2014

Indicate (X) all that apply:

X

Goal 1: Accountability for Student Learning

Goal 2: Rigorous Standards to Promote College and Career Readiness

Goal 3: Expanded Opportunities to Learn

Goal 4: Nurturing Young Learners

Goal 5: Highly Qualified and Effective Educators

Goal 6: Sound Policies for Student Success

Goal 7: Safe and Secure Schools

Other Priority or Initiative. Specify:
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Background Information and Statutory Authority:
Goal 1: Considering the request for conditional accreditation from nine school divisions for fourteen
schools will support accountability for student learning.

8 VAC 20-131-300.C (Regulations Establishing Standards for Accrediting Virginia Public Schools)
states that a school shall be rated Accreditation Denied based on its academic performance and its failure
to achieve the minimum threshold for the graduation and completion index required to be rated Fully
Accredited or Provisionally Accredited-Graduation Rate, for the preceding three consecutive years or
for three consecutive years anytime thereafter.

As outlined in 8 VAC 20-131-315, as an alternative to the memorandum of understanding required for
schools rated Accreditation Denied, a local school board may choose to reconstitute the school and
apply to the Board of Education for a rating of Conditionally Accredited. The application shall include
specific responses that address all areas of deficiency that resulted in the Accreditation Denied status.

If a local school board chooses to reconstitute a school, it may annually apply for an accreditation rating
of Conditionally Accredited as provided for in 8 VAC 20-131-300.C.5. The Conditionally Accredited
rating may be granted for a period not to exceed three years if the school is making progress toward a
rating of Fully Accredited in accordance with the terms of the Board of Education’s approval of the
reconstitution application. The school will revert to a status of Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited by the end of the three-year term or if it fails to have its
annual application for such rating renewed.

Summary of Important Issues:

Following the implementation of revised assessments in mathematics in 2011-2012 and revised reading,
writing, and science assessments in 2012-2013, fourteen (14) schools have been Accredited with
Warning for three consecutive years and remain Accredited with Warning in 2014:

Name of Division Name of Schools Requesting Conditional

Accreditation

Dinwiddie County Public Schools Dinwiddie Middle School

Hampton City Public Schools

Jane H. Bryan Elementary School

Lynchburg City Public Schools

Sandusky Middle School

Newport News City Public Schools

Newsome Park Elementary School

Newport News City Public Schools

Sedgefield Elementary School

Newport News City Public Schools

Willis A. Jenkins Elementary School

Norfolk City Public Schools

Booker T. Washington High School

Norfolk City Public Schools

Tidewater Park Elementary School

Petersburg City Public Schools

Vernon Johns Junior High School

Portsmouth City Public Schools

I. C. Norcom High School

Richmond City Public Schools

Armstrong High School

Richmond City Public Schools

George Wythe High School

Richmond City Public Schools

Thomas C. Boushall Middle School

Virginia Beach City Public Schools

Bayside Middle School

Each school must meet the definition of reconstitution. As defined by the (Emergency) Regulations
Establishing Standards for Accrediting Virginia Public Schools (SOA), reconstitution is defined as a
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process that may be used to initiate a range of accountability actions to improve pupil performance,
curriculum, and instruction to address deficiencies that caused a school to be rated Accreditation Denied
that may include, but not be limited to, restructuring a school's governance, instructional program, staff

or student population.

Name of Division

Name of Schools Requesting
Conditional Accreditation

Reconstitution Type

Dinwiddie County Public Schools

Dinwiddie Middle School

Change in Instructional
Program, Governance

Hampton City Public Schools

Jane H. Bryan Elementary School

Governance, LTP

Lynchburg City Public Schools

Sandusky Middle School

Governance, Staff,
Instructional Program

Newport News City Public Schools | Newsome Park Elementary School Governance
Newport News City Public Schools | Sedgefield Elementary School Governance
Newport News City Public Schools | Willis A. Jenkins Elementary School | Governance, LTP
Norfolk City Public Schools Booker T. Washington High School | Governance
Norfolk City Public Schools Tidewater Park Elementary School Governance
Governance,

Petersburg City Public Schools

Vernon Johns Junior High School

Instructional Program

Portsmouth City Public Schools

I. C. Norcom High School

Staff, Instructional
Program

Richmond City Public Schools

Armstrong High School

Governance, LTP; Staff,
Instructional Program

Richmond City Public Schools

George Wythe High School

Governance, Staff,
Instructional Program

Richmond City Public Schools

Thomas C. Boushall Middle School

Governance, LTP; Staff,
Instructional Program

Virginia Beach City Public Schools

Bayside Middle School

Grade Change,
Instructional Program

The following schools have been identified as priority schools or persistently low-achieving Title I
schools in reading/language arts and mathematics combined as defined by U. S. Department of
Education (USED) Flexibility Waiver for the Elementary and Secondary Education Act.

Year Identified based A
Division School on Assessment Data in 2014-15 Priority
. Status
the Previous Year

Hampton City Public Jane H. Bryan 2012-2013 Year 3 Priority
Schools Elementary School

Newport News City Newsome Park School 2012-2013 Year 3 Priority
Public Schools Elementary School

Newport News Cit Sedgefield Elementar .
Publn Schoale Sepoal y 2012-2013 Year 3 Priority
Newport News City Willis A. Jenkins 2013-2014 Year 2 Priority
Public Schools Elementary School

Norfolk City Public Tidewater Park 2011-2012 Exiting Priority
Schools Elementary School
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Year Identified based I
Division School on Assessment Data in 2014-15 Priority
. Status
the Previous Year
Petersburg City Public | Vernon Johns Junior 2012-2013 Year 1 Priority
Schools High School
Richmond City Public Armstrong High School 2010-2011 Exiting Priority
Schools
Richmond City Public Thomas C. Boushall 2010-2011 Exiting Priority
Schools Middle School

The following schools are not Title I schools and are not considered for priority status under the U. S.
Department of Education (USED) Flexibility Waiver for the Elementary and Secondary Education Act.

Division School
Dinwiddie County Public Schools Dinwiddie Middle School
Lynchburg City Public Schools Sandusky Middle School
Norfolk City Public Schools Booker T. Washington High School
Portsmouth City Public Schools I. C. Norcom High School
Richmond City Public Schools George Wythe High School
Virginia Beach City Public Schools Bayside Middle School

Data for each school division is included in Attachments A1-A9. Each division’s attachment contains
each school’s application for conditional accreditation, teacher performance and licensure data, and
achievement data.

The Superintendent of each school requesting conditional accreditation will provide details about the
instructional focus for this school year and how parents are involved in the school improvement process.

Technical Assistance

All schools granted ratings of Conditionally Accredited will participate in the Aligning Academic
Review and Performance Evaluation (AARPE) technical assistance from the VDOE. The purpose of
this technical assistance is to improve instruction and instructional leadership practices by strengthening
the alignment between the Performance Standards for Teachers and Principals and the Lesson Planning,
Lesson Observation, Professional Development, and Leadership Academic Review Tools. Technical
assistance will focus on developing sample evidence for the sample performance indicators in selected
Teacher and Principal Performance Standards. The sample evidence for each performance indicator will
become a tool that can enhance the division’s observation tools. Outcomes/next steps will be identified
at each session.

Priority schools granted ratings of Conditionally Accredited will participate in both the AARPE
technical assistance and in specified technical assistance delivered by the Lead Turnaround Partner
(LTP) in accordance with the school’s contract with the LTP.

Impact on Fiscal and Human Resources:

If a priority school, federal funding will continue at least through September 30, 2015. For non-priority
schools, the Office of School Improvement will use the academic review budget to fund contractors for
the Aligning Academic Review and Performance Evaluation (AARPE) technical assistance sessions.
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Timetable for Further Review/Action:
Final review is expected at the October 23, 2014, Board meeting.

Superintendent's Recommendation:

The Superintendent of Public Instruction recommends that the Virginia Board of Education receive for
first review the requests from nine divisions for ratings of Conditionally Accredited for fourteen (14)
schools.
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Attachment Al

MR. WILLIAM DAVID CLARK BONNIE L. GHOLSON
Superintendent Clerk of the Board

Sherilyn H. Merritt
25136 Floyd Avenue
Petersburg, Virginia 23803
Barbara T. Pittman
14408 Monks Neck Road
Petersburg, Virginia 23805

Kelley B. Frakes

12945 Hatcher Drive

Church Road, Virginia 23833
William R. Haney

3615 Shoreview Drive

Sutherland, Virginia 23885
Gregory K. McCammon

12500 Courthouse Road

Dinwiddie, Virginia 23841

Bintwivdie County Public Schools

Office of the Superintendent
P.O. Box 7 / 14016 Boydton Plank Road ¢ Dinwiddie, Virginia 23841-0007
(804) 469-4190 / Fax (804) 469-4197
www.dinwiddie.k12.va.us

July 24, 2014

Mr. Christian N. Braunlich

President

Commonwealth of Virginia Board of Education
P.O.Box 2120

Richmond, VA 23218

Dear Mr. Braunlich and Board Members:

In accordance with Standard 8 VAC.20-131-315 of the Virginia Standards of Accreditation, a school
division may seek “Conditional Accreditation” by application from the Virginia State Board of Education.
This letter serves as an official application from the Dinwiddie County School Board and Superintendent
for Conditional Accreditation status for Dinwiddie Middle School based on changes in student
population/demographics, changes in school consolidation/SOL data, changes in staff population, and
shared governance under the school reconstitution model.

Dinwiddie Middle School is the only middle school in Dinwiddie County, a rural area adjacent to the City
of Petersburg to the north and Nottoway County to the south. During the 2013-14 school year, Dinwiddie
Middle School served 1,033 students in grades 6 through 8. The breakdown of our student population
was Caucasian — 52%, African-American - 37%, Two or more races — 5%, Hispanic — 5%, and American
Indian or Asian — 1%. Fifty percent of the student population qualifies for participation in the
free/reduced lunch program, and four out of the five feeder elementary schools are Title I schools.

For the 2014-15 school year 72 teachers and other staff will provide services to our middle school
students. Of the 72, 64 of those are classroom teachers; 48 are fully licensed in their respective content
areas, with 9 being provisionally licensed and 7 positions are currently undetermined as we continue to
seek qualified applicants. Based on the 2013-14 teacher evaluation data, 90.1% of teachers and staff
members were rated as either proficient or exemplary, while 9.9% were rated either developing/needs
improvement or unsatisfactory. Please refer to Attachment A — Teacher Performance and Licensure Data,
for additional information.

Prior to 2008-09 Dinwiddie Middle School served grades 6-8. Beginning with the 2008-09 school year
the grade configuration changed and the middle school served grades 6 and 7, Dinwiddie Junior High
served grades 8 and 9, and Dinwiddie High School served grades 10-12. This was necessitated due to
increased enrollment at the secondary level as well as completion of a new, larger high school building.
Beginning with the 2012-13 school year, due to an unexpected decline in student population as well as a
reduction in state revenues it was necessary to re-configure for a second time our secondary schools back
to a traditional scenario with Dinwiddie Middle School housing grades 6-8 and Dinwiddie High School
housing grades 9-12.
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From 2008-12, grades six and seven struggled with SOL results especially in the area of mathematics at
Dinwiddie Middle School. At the same time, Dinwiddie Junior High School had very good scores and
was fully accredited. When the consolidation back into the more traditional secondary configuration
occurred during the 2012-13 school year, none of the SOL scores from the Junior High was allowed to be
used toward accreditation at either the middle school or the high school. This put the newly consolidated
middle school in the “Accredited with Warning” category in the area of math. Using a three year average
in conjunction with grade eight SOL scores would have allowed the middle school to reach full
accreditation. However, when mathematics scores improved in 2012-13, English scores decreased during
the implementation of new tests and a change in the pass rate from 70% to 75%. For further clarification
and comparison please refer to Attachment B.

Dinwiddie Middle School, having previously been identified as hard to staff, continues to have a very
inexperienced teaching staff. During the 2013-14 school year, 69% of the English teachers had 5 years or
less experience, with 39% having less than 3 years experience. 50% of the entire faculty had 5 years or
less teaching experience. For the 2014-15 school year, 77% of the English teachers will have 5 years or
less of teaching experience and 58% of the entire faculty will have 5 years or less teaching experience.
Dinwiddie Middle School will have 15 new teachers this school year due retirements, non-renewals and
resignations. In addition to staff changes, the master schedule has been adjusted to provide daily
mstruction in the areas of English and mathematics. History, science, physical education and electives
will be taught in a semester block of 78 minutes per period. A forty minute remediation, enrichment
and/or extension time has been included in the daily schedule. Please see Attachment C for a
comprehensive list of strategies and initiatives implemented in 2013-14 as well as new programs
proposed for 2014-15.

The “Conditionally Accredited” status is being requested under the reconstitution model of shared
governance. A Shared Governance Committee will be established with its primary role to oversee and
monitor improvement of the overall English program. The committee will be comprised of teachers,
administrators, central office staff, a parent, and a VDOE consultant/coach. This committee will make
data driven decisions to improve instruction in all areas with specific emphasis on reading and writing
with the final goal of having Dinwiddie Middle School “Fully Accredited”. The committee will be
required to report regularly to the school superintendent as well as the Dinwiddie School Board as shown
in Attachment D.

In closing, it is our hope that based on the rationale outlined above and the creation of a governance
committee to oversee and monitor the English instruction, you will grant Dinwiddie Middle School its
request for “Conditional Accreditation™ status.

Sincerely,

Bk QN

Barbara Pittman
Chairman
Dinwiddie County School Board



Attachment A

Dinwiddie Middle School

Current Grade Span: 6™ thru 8"
Dinwiddie County Public Schools

Teacher Performance and Licensure Data

Description Number of | Percent of | Area of
Teachers All Teaching
Teachers
Number and percent of teachers scoring above 5 79,
proficient in 2013-2014
Number of the above teachers returning in 2014-
5
2015
Number and percent of teachers scoring proficient 59
in 2013-2014
Number of the proficient teachers returning in 49
2014-2015
Number and percent of teachers scoring below -
proficient in 2013-2014
Number of the above teachers returning in 2014-
5
2015
Number and percent of teachers fully licensed in 56+
2014-2015
Number and percent of new teachers to the school 15
in 2014-2015
Number and percent of provisional teachers in g%
2014-2015
Number and percent of teachers not teaching in
their endorsed area in 2014-2015 (name each area 0 0%
in which teachers are not endorsed)
Number and percent of long-term substitutes-that
may be employed possibly more than 45 days Spaiiish
(licensed or not licensed) in 2014-2015 (name each 1# 1%# (possibly)
area in which there is a long-term substitute that ¥
may be employed more than 45 days)

Note: Seven positions have not been filled at the time of this submission, so they are not included in
the number/percentages for fully or provisionally licensed teachers. This can be updated once all
staff is hired.

*-These numbers and corresponding percentages will change once the 7 open positions are filled.

#-There is a possibility that a long-term sub may need to be used if a qualified Spanish teacher
cannot be hired.



Attachment A
(continued)

Principal Tenure at this School and description of track record of success in working in a low-
performing school: Explain in a paragraph

Al Cappellanti is a veteran administrator who has completed eight years as principal in Dinwiddie
County Public Schools. He was appointed principal of Dinwiddie Middle (6-8) in May of 2006 with
the school being “Accredited with Warning”. With secondary school reorganization in 2008 he left
the Middle School to become principal of Dinwiddie Junior High. At this time the Dinwiddie
Middle School was at “Fully Accredited” status and would remain so until 2011. While at the junior
high, his school achieved full acereditation until reorganization in 2012 when Dinwiddie County
returned to a more conventional secondary model of high school (9-12) and middle school (6-8).
During his return to the middle school he has helped provide guidance that has seen improvement
in SOL results in mathematics and science. The school has identified reading and writing as an area
that improvement must occur to move to full accreditation. Mr. Cappellanti understands the
importance of improving achievement to meet the goals for the school and the division. His success
previously at Dinwiddie Middle School and at the Dinwiddie Junior High shows that he has the
ability to work with students and staff that are in a school not performing at acceptable levels.

Area(s) of Reconstitution:

_X_ Governance

____ Change in Staff

___ Change in Instructional Program



Reading SOL scores —2011-12/2012-13/2013-14 comparisons

Attachment B

2011-12 2012-13 2013-14
pass rate pass rate pass rate Difference
Old test New test New test
6" Grade 88% 62% 64%* + 2%
7% Grade 80% 66% 64%* - 2%
8" Grade 84% 58% 64%* + 6%
Bold - 8" grade
scores could not
be used in 3 year
average
* - with recovery
included
Writing SOL scores — 2011-12/2012-13/2013-14 comparisons
2011-12 2012-13 2013-14
pass rate pass rate pass rate Difference
Old test New test New test
8" Grade 82% 55% 57% +2%

Bold — 8" grade
scores could not
be used in 3 year
average




Attachment C

Strategies/initiatives implemented/begun during the 2013-14 school year

e New lesson plan template was implemented mid-year (based on VDOE post-review report)
e Curriculum was reviewed and adjusted mid-year (based on VDOE post-review report)

e Staff development on unpacking of Standards of Learning and determining cognitive levels
utilizing Bloom’s Taxonomy

¢ New PLC (Professional Learning Community) meeting template was implemented mid-year
(based on VDOE post-review report)

e New walk-through template was created for English, History, and Science. Separate Math walk-
through form was created

e Math Coach hired to oversee the delivery of support and resources to middle and high school
math teachers

e Master Schedule was adjusted to make-up lost time due to snow days — additional core time
added — April/May

e SOL Math and Reading tutors/classes worked with at-risk students — pull-out elective classes and
in-class tutoring

e Selected to participate in VTSS (Virginia Tiered Support System) program (VDOE initiative)
e Staff Development targeted English and topics related to Special Education/Inclusion (VTSS)
e Lesson Plans and quarterly assessments developed collaboratively

e Assessment data reviewed and strategies developed to address needs

e  After-school SOL Booster camps sessions

e Algebra Readiness Initiative (ARDT)

o MAP was purchased and given in Spring as a diagnostic tool for Reading

Strategies/initiatives implemented/continued for 2014-15 school vear

e New lesson plan template implemented - continued
e Curriculum reviewed and adjusted — summer 2014

e New PLC (Professional Learning Community) meeting template implemented - continued



Attachment C
(continued)

Pre/post and benchmarks assessments developed collaboratively — August 2014
Lesson Plans developed collaboratively during weekly content meetings - ongoing

VTSS (Virginia Tiered Support System) initiative continued with greater implementation of
resources, strategies, and initiatives

MAP Reading and Math diagnostic assessments given as pre, mid-year, and post assessments —
used to identify students needing remediation, enrichment, extension, along with Tiered II & IIT
intervention strategies

Weekly English Instructional meetings are planned with the administration during planning time
(develop lessons plans, discuss assessment data, and plan for remediation)

One monthly faculty meeting designated as VTSS Professional Development time — Schedule
attached as Attachment D

Assistant principal in charge of English will be freed up of other responsibilities to do more
walkabouts, observations, and monitoring of overall English programs/initiatives

Hire a Middle School Reading Specialist and Reading teacher to work with teachers and students;
developing overall school reading program, working with students in small groups, monitor
pacing, instructional delivery, review assessment data, conduct staff development, and serve on
the Oversight Committee (Reading Specialist)

Positive Behavior Support System (with VTSS assistance) implemented
Master Schedule adjusted to build in dedicated 40 minute remediation/enrichment/extension time

Provide mentors and extra support to staff — 8 out of the 13 English teachers have 5 years or less
experience; over 50% of the faculty has 5 years or less teaching experience

Create an English Oversight Committee (Shared Governance)

An additional outside person (VDOE Coach) will serve as a school support person on the
Oversight Committee

Writing across the curriculum, Reading in the content area/classrooms, SIM (Strategic Instruction
Model) for special education teachers and co-teaching workshops are some of the professional
development activities planned as part of our participation in the VTSS (Virginia Tiered Support
System) initiative.



Attachment D

Shared Governance Oversight Committee Members — not limited to names below

Alfred Cappellanti — Principal

Teresa Stump — Assistant Principal

Edward Banks — Assistant Principal

Sharon Yates — Director of Secondary Education & CTE

Director of Assessment & Student Services — TBD

Royal Gurley — Director of Special Education

Christie Clarke — Director of Staff Development & Instructional Technology K-12
Pam Aerni — K-12 Math Coach

Amber Davis — 8" grade English representative/English Department chair/VTSS team member
Caitlin Hughes -7 grade English representative — new hire

Brandi Atkins — 6™ grade English representative

Reading Specialist — TBD

Stacy Lewis — Guidance Counselor/VTSS team member

Aleemah Spence — VTSS team member

VTSS team member — TBD

VTSS team member — TBD

VDOE Coach —~ TBD

Parent — TBD

Shared Governance Oversight Committee Meeting dates
Time: 4:00 pm to 5:00 pm — 1 hour duration

September 29
October 27
November 24
December 15
January 26
February 23
March 23
April 27

May 26

June — TBD

Shared Governance Oversight Committee/School Board reporting dates

August 12, 2014
October 14, 2014
December 16, 2014
February 17, 2015
April 21, 2015
June 9, 2015



VTSS Professional/Staff Development Dates:

Time: 3:00 pm to 4:00 pm — 1 hour duration

September 22
October 20
November 17
December 15
January 20
February 16
March 16
April 20

May 18

Attachment D
(continued)



Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:
Conditional 2007

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Dinwiddie Middle School
Grades: 6-8
Dinwiddie Public Schools

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in
2002-2003 Provisionally 2001-2002 N/A
Accredited/Meets State
Standards
2003-2004 Provisionally 2002-2003 N/A
Accredited/Needs
Improvement
2004-2005 | Accredited with Warning 2003-2004 English
2005-2006 | Accredited with Warning 2004-2005 English
2006-2007 | Accredited with Warning 2005-2006 Mathematics
2007-2008 Conditionally Accredited 2006-2007 Mathematics
2008-2009 Fully Accredited 2007-2008 N/A
2009-2010 Fully Accredited 2008-2009 N/A
2010-2011 Fully Accredited 2009-2010 N/A
2011-2012 | Accredited with Warning 2010-2011 Mathematics, History
2012-2013 | Accredited with Warning 2011-2012 Mathematics
2013-2014 | Accredited with Warning 2012-2013 English, Science
2014-2015 TBD 2013-2014 English

1|Page
Dinwiddie Middle




Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 Not SIG

2011-2012 2010-2011 Not SIG

2012-2013 2011-2012 Not Title |
2013-2014 2012-2013 Not Title |
2014-2015 2013-2014 Not Title |

Federal Accountability Pass Rates by Assessment Year

School Pass Rates State Pass
Rates
Assessment

Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014

Reading 79% 83% 82% 87% 81% 84% 62% 62% 75% 74%
Writing 78% 81% N/A 54% 58% 76% 75%
Mathematics 64% 72% 68% 70% 64% 60% 69% 70% 71% 74%
Science 86% 88% N/A 64% 73% 81% 80%
History 73% 73% 65% 75% 71% 77% 65% 70% 85% 84%

Graduation and Completion Index, if applicable

Year Index
2011 n/a
2012

2013

2014

2|Page
Dinwiddie Middle




Attachment A2

School Board of the City of Hampton

AMERICA'S FIRST
IN FREE EDUCATION

July 30, 2014

Mr. Christian N. Braunlich, President
Commonwealth of Virginia Board of Education
413 Stuart Circle

Suite 130

Richmond, VA 23220

Dear Mr. Braunlich:

Preliminary Standards of Learning pass rates for Jane H. Bryan Elementary School
indicate that Bryan Elementary will not be accredited for the 2014-2015 school year.
In accordance with Standard of Accreditation 8 VAC 20-131-300.C., we are requesting
conditional accreditation based on restructuring school governance.

The school has worked closely with division staff and Cambridge Education (Lead
Turnaround Partner) over the last two school years to improve its performance to the
point accreditation benchmarks will be met in three of the four core subjects, with the
exception of English. Because of the school and division level actions that contributed to
strong gains in student performance over the past two years, there is a strong likelihood
that Bryan Elementary will meet or exceed all state accreditation benchmarks at the end
of the 2014-2015 school year.

Bryan Elementary currently serves 387 students in grades K-5. The demographic make-
up of the student population is as follows:

71% African-American

19% Caucasian

6% Hispanic

4% Other Ethnic Groups

88% Free or Reduced Lunch

22% Students with Disabilities

Ms. Martha M. Mugler, Chair @ Mr. William D. Pearson, Vice Chair

Mr. Linwoo'd D. Harper @ Ms. Phyllis T. Henry @ Mr. Joseph C. Kilgore ® Mr. Jason S. Samuels @ Ms. Monica J. Smith
One Franklin Street @ Hampton, Virginia 23669-3570 @ www.hampton.k12.va.us


ryp99732
Typewritten Text
Attachment A2


In the two years since Bryan Elementary was identified as a Priority school, scores have
improved to the point that the school now meets the accreditation benchmarks in all

core subject areas except English. Figure 1 shows the improvement in SOL scores over
the past three years. As depicted in the chart, in the areas where the school was warned
(English and Math), overall pass rates in mathematics have steadily improved (29% pass
rate to 72% pass rate) and now exceed the state benchmark. English pass rates improved
by 15 percentage points during the 2013-2014 school year. Improvements in both warned
areas reflect the school’s intense efforts to adjust teaching strategies and practices to
address the rigor of the SOLs in these subjects.

Figure 1. Bryan SOL Pass Rates (2011-12 through 2013-14)
100%

0.89
0381

80%

Math History Science

& 2011-12[@ 2012-13 2013-14

English

At the end of the 2011-2012 school year, the school was reconstituted and replaced 51%
of the teaching staff and the school’s administrative team. The grade-by-grade changes in
staff that occurred are depicted in Table 1.

Table 1. Bryan Elementary staff changes at the end of the 2011-2012 School Year

Grades Crha'nges'
K 20f3
1 30of3
2 1of3
3 2 of 3
4 30f3
5

20f3

In addition to the changes in classroom staffing, the school gained the following
personnel:



One reading specialist

Two interventionists (one reading, one math)
One data coach

One behavior management coach

Of the newly hired teachers, two were first-year teachers. The remaining new hires were
comprised of experienced teachers with track records of student success. All new faculty
were fully certified and received teaching assignments within their areas of endorsement.

During the 2013-2014 school year, Bryan Elementary employed 24 classroom teachers,
four resource teachers (art, music, physical education, library), three instructional support
personnel (reaching specialist, reading interventionist, math interventionist), a data coach,
a behavior management coach, and a guidance counselor. In addition, the school received
support from instructional coaches in the areas of reading and math.

Table 2 depicts the anticipated changes in staffing for the 2014-2015 school year. The
new staff members are a combination of new and experienced teachers, and all of these
individuals will be new to Bryan Elementary. All new hires will once again be fully
certified in their teaching assignments. It is also important to note that the school’s
principal for the previous two school years has resigned and that the assistant principal
was appointed interim principal effective July 1, 2014.

Table 2. Bryan Elementary staff changes for the 2014-15 School Year

~ Grades | Change
K 2 of 4
1 1 of 4
2 10of3
3 20f3
4 20of3
5 10of3

Hampton City Schools (HCS) contracted with Cambridge Education to serve as the
Lead Turnaround Partner (LTP) for Bryan Elementary. In accordance with guidelines
established by the VDOE, the LTP will continue to provide support to school leadership
in seven areas:

Strengthening school leadership

Ensuring effective teaching and learning

Redesigning the master schedule

Strengthening the instructional program

Using data to improvement instruction



Maintaining a safe school environment

Improving parent and community involvement
Cambridge Education LTP services began with a Collaborative School Quality Review
(CSQR) in which selected teachers and administrators from Bryan Elementary and
designated HCS central office administrators, along with two Cambridge Education
reviewers conducted a two-day school assessment examining six areas of school
performance and producing a report that identified the factors in each of the six areas
that supported quality teaching and learning, and the factors that prevent teaching and
learning from being the best. For example, one finding from the CSQR that supported
quality teaching and learning was that the school’s leadership team was doing an
effective job of developing a clear strategic direction through setting improvement goals
to guide its work. In this same finding the review team indicated that expectations have
been established and communicated for academic and behavioral norms to students,
teachers, and parents. An example of a finding that prevented teaching and learning
from being the best was found when the team analyzed lesson plans and conducted
classroom observations. For this finding, the review team indicated that planned work is
often insufficiently well matched to students’ prior attainment or future learning needs
and that lesson objectives lack clearly identified outcomes, which limit their value as
students are unclear as to what they need to do to succeed. Findings from this CSQR
were incorporated into action steps in the school’s Indistar plan, and the LTP worked
closely with school administrators and teachers throughout the school year to achieve
the improvement goals outlined in the plan. The CSQR is an annual process that will be
repeated each year of the three-year partnership with Cambridge Education.

In addition to the school improvement support provided by the LTP, HCS has established
a support structure in the form of the District Level Support Team (DLST). This
committee consists of key curriculum administrators in the division, and the executive
directors of school leadership. The DLST convenes four times per year at the end of each
grading period to review the following school progress indicators:

Performance on quarterly benchmarks by gap group

Student tier movement based on quarterly benchmarks

Student attendance data

Indistar plan updates

In these quarterly presentations, teachers and administrators share the data requested,
along with detailed descriptions and explanations of both student progress, and areas
where improvement is stagnant. In addition, the team engages in a dialogue regarding the
support the DLST is providing to the school. For example, this school year Bryan faculty
participated in several ongoing professional learning activities related to best practices

in reading instruction as a result of ongoing collaboration between the DLST and the



reading instruction as a result of ongoing collaboration between the DLST and the
school’s leadership team.

Bryan Elementary has made great strides over the past two years and is on the brink of
reaching full accreditation. A copy of the 4™ quarter data presentation made to the DLST
in June 2014 shows the progress and achievements of the school and has been enclosed in
this letter. The progress shown in the presentation represents the efforts of all school
stakeholders in improving the quality of teaching and learning and raising the number of
students who are performing at or above expected levels for their grade. The school, with
support from the LTP and HCS, has identified the specific strategies that drove the gains
in achievement. A plan with specific strategies for addressing areas for improvement

has been created and continues to be revised. All parties are committed to doing whatever
it takes to move the school to full accreditation, and we are utilizing all available fiscal,
human, and community resources to reach this goal.

We look forward to meeting with the Board to make this formal request for conditional
accreditation for Jane H. Bryan Elementary School.

Thank you for your consideration of these issues.

Sincerely,

e

Martha Mugler
Chair
Hampton City School Board

Enclosure



Jane H. Bryan Elementary School

DLST Meeting
Fourth Quarter Data
Presentation

2013-14



Three-year Trend Data:
Core Subjects
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Three-year Trend Data:
Reading by Student Sub-Groups
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Three-year Trend Data:
Math by Student Sub-Groups
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2014 Gap Group 1:
%9 Reading and Math Trend Data
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2014 Gap Group 2:
Reading and Math Trend Data
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Tier 2 N=56
Tier 3 N=44

2014 Tier 2 and 3 (Gr. 3-5)
Reading Data
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2014 Tier 2 and 3 (Gr. 3-5)
Math Data
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2014 3 Grade Teachers
SOL Pass Rates by Content Area

100% 100% 100%100%100%100%

100%

80%

67% 67%

60% a >8%
(o]

45% o Ao
37% 40% 40@

40% [ [ 329%
22%
20% - - - I
o, | — —
Teacher 1 Teacher 2 Teacher 3 Teacher 4

i Reading Math History Science

Teacher 3 — Inclusion
Teacher 4 — Self-Contained



2014 4th Grade Teachers
SOL Pass Rates by Content Area
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2014 5t Grade Teachers SOL
Pass Rates by Content Area
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Year-to-Year Change/Growth
in Math Gr. 3 to Gr. 4 Cohort

2014 Grade 4 Math SOL Y2Y Change
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e 44 of 49 students showed growth (90%)
* The 17 orange bars are recovery students
 Recovery students comprise 9 of the top 10 students with the highest
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Year-to-Year Change/Growth
in Math Gr. 4 to Gr. 5 Cohort

2014 Grade 5 Math SOL Y2Y Change
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e 33 of 40 students showed growth (83%)
* The 7 orange bars are recovery students, who are 4 of the top 12
students with the year-to-year highest growth



Year-to-Year Change/Growth
in Reading Gr. 3 to Gr. 4 Cohort

2014 Grade 4 Reading SOL Y2Y Change
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e 20 of 50 students showed growth (40%)
The 4 orange bars are recovery students, and are 3 of the top 12
students with the year-to-year highest growth



Year-to-Year Change/Growth
in Reading Gr. 4 to Gr. 5 Cohort

2014 Grade 5 Reading SOL Y2Y Change
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e 31 of 41 students showed growth (76%)

* The 10 orange bars are recovery students

e 7 of the top 13 students are recovery students with the year-to-year highest
growth



pﬂls“ Number of Identified

Students
Kindergarten 5 10 9 5 -5
First 11 25 11 15 -10
Second 20 22 16 15 -7
Third 26 18 23 14

*Spring 2013 to Spring 2014




S 15t Grade Spelling/Phonics
Spring 2014
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palsw 2"d Grade Spelling/Phonics
@ Fall 2013 @ Spring 2014 Spring 2014
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Pals“ 3d Grade Spelling/Phonics
@ Fall 2013 @ Spring 2014 Spring 2014




Kindergarten Oral Language
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First Grade Oral Language
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® Lack of foundational

vocabulary
® SWD achievement
gap

Tier 2 & Tier 3 Reading

Areas of Concern Areas of Success

® Science waiver

® Reading support
(tutoring during and
after school; ERIAsS,
specialist, and
interventionist)



HCS Support for Reading

® Replacement of reading coach (i.e.,
contingency plan)

® Continue to attend and support data
disaggregation meetings

® Provisional waivers

® Flexibility to use other research-based

strategies and practices to best meet the
needs of our students (UVA framework)



Tier 2 & Tier 3 Math

Areas of Concern Areas of Success

® Lack of basic math ® Math support (coach
facts and interventionist)

® Multi-step word ® Teaching specific TEI
problems test-taking strategies

® Need for common ® Fact fluency in K and
academic language 1st

and approach



HCS Support for Math

® Continuation of math coach

® Additional interventionist services

® Attend and support data disaggregation
meetings



Indistars

Lighting our path to stellar learning®

Five Most Successful School-Level Tasks

G-2: Principal Communication of Change/Sense of Urgency
G-3: Data Disaggregation Meetings

K-5: Frequent Progress Monitoring of Students

K-8: Preparing Standards-Aligned Lesson Plans

K-9: Teaching to a Variety of Learning Styles
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2-Year Change in Unexcused Absences
(2012 — 2014)
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HERE! Initiative Results
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2012 2013 2014 2 Year
Cumulative Cumulative YTD All Change
Bryan Elementary School 121 105 39 -82

Bryan had the third highest reduction in the number of unexcused absences
over a two year period, and the first highest among elementary schools!






Academic Review Update:
Lesson Plans

e Home page of the Google docs site for Bryan lesson plans specifies:
* When lesson plans are due
» Who will be checking the plans
* The forms of feedback that will be provided

e Home page also specifies the required components of the lesson
plan:

« SOL Skill Number

Level of Bloom's Taxonomy

Learning Intentions- | Can statements (with measurable
objective)

Differentiation Strategies

Key Vocabulary Terms (Content, key, testing, literature)
Materials/visuals (Optional)
Hook, During, & Closure



Bryan Google Docs Lesson
Plans Home Page

K3-20004 1ecenm Phaas

Search this site

v 1st Grade Home ° H
i Links to e:\ch chlasslroom ar|1d e When lesson plans
:ic:;ges resource teacner lesson plan are due
London .
v 2nd Grade Teachers, * Who will be
Birdsong checking the plans
Reese One of the characteristics of an effective teacher is lesson planning. Lesson plans are a critical part of successful
e instruction, should be available at the time of instruction, and must be submitted in google docs by 7:30 a.m. Monday e The forms of
N 3“’;;::: morning. Therefore, administrators will frequently select random lesson plans from Google docs and provide feedback. The </ feedback that will
Flahive feedback may be provided from various sources (i.e.- administration, coaches, grade level chairs, etc.) and in different forms be provided
Price (i.e.- individual notes, weekly staff newsletters, staff meetings, observations, etc.). The Bryan Leadership Team decided on
ol the following lesson plan components:
Jaywork LA
Lewis LA
Williams LA
v 5th Grade Lesson Plan Non-negotiable
Barkley LA SoLs st on
™ . 's+# only )
* indorgaron « Level of Bloom's Taxonomy * Required lesson
Henry = Learning Intentions- | Can statements (with measurable objective) p|a n com pO nents
Jung = Differentiation Strategies
Pinos = Key Vocabulary Terms (Content, key, testing, literature)
Sarver = Materials/visuals (Optional)
+ Resource = Hook, During, & Closure
Basye = Hook- how will you get students engaged/introduced

Pearson
Smith - During- how will you support the teaching of the learning intention (activities, strategies, skills)




Bryan Google Docs Lesson
Plans Home Page

Lesson Plan Resources

TITLE

60FormativeAssessment Techniques to Check for Understan... The home page
also provides links

Bloom's Taxonomy Card LA K-2.docx
to numerous

Blooms Taxonomy Grades 3-5-1.docx resources to assist
teachers in

Handout5-MarzanoHighYieldStrategies.pdf effective lesson
planning.

Lesson Plan Evaluation

Quick-Check-for-Understanding-Strategies.docx

Reading and Math Blooms.pdf

Revised Blooms Verbs Matrix

I > ¥ = ¥ ¥ = = ¥

Scan.jpeg



Learning Intention/
“l Can” Statement

Key Vocabulary

Differentiation
Strategies

7:20 -7:45

7:45 - 8:55
Language Arts
SOL # 2.10cq), 2.130€),
280R.S,T), 2.88(D), 2.8e(K L) 2.12a-

d(E, F, G, H, I, J), 2.134(E), 2.13¢(C),
292 fL,Q.R)

Learning Intention: all
with 80% accuracy | can...
M: ...create and find the answers
lo questions | create...use a
glossary to find the meaning and
location of words

T:locate the main idea of a story
W:....analyze words to determine
their part of speech

Th: ...I can locate and correctly
spell plural nouns. .| can ask
questions as | read to help be
comprehend the story

F: show what | know; write a
personal narrative

Resource 8:55 - 9:35

9:35-11:15
Language Arts Continued
Writer's Workshop

Key Vocabulary: guide
word, questions, infer,
singular, plural

Evidence of Differentiation:

/ Differentiated task sheets

Lunch/Recess 11:15 - 12:15

12:20 - 12:55 - SS/Sci
SOL #S8S 2.5a,b
Sci#2.2a,b
Leaming Intention:all with
80% accuracy...| can...

M&W: _.locate continents on a
map
T, Th & F: ...describe the changes

in the lifecycles of frogs, deer and

Monday

Cognitive Level (HIGHLIGHT Level)

Creating  Evaluating  Analyzing
Applying  Understanding  Remembering

Hook: Ask students to create one question.

Bryan Google Docs
Lesson Plan Sample

Bloom’s Level

Hook

DOL
Independent Center: Guide word cut

to be graded
Respond to Reading - comprehension guide
reading response journal

During

Read to Self
Writing: SW complete graphic organizer while

brainstorming ideas about why their best friend

is their best friend. C| osure

Lunch/Recess 11:15 - 12:15

Cognitive Level (HIGHLIGHT Level)

Creating Evaluating  Analyzing
Applying  Understanding  Remembering

Hook: We are going to make a lap book. Do you
know what that is?

During: SW will be instructed on how to create
continent and oceans lapbook. Students will watch as
teacher gives directions. Students will complete front




Sample Lesson Plan
Communication and Feedback

Teachers,

One of the characteristics of an effective teacher is lesson planning. Lesson plans are a critical part of successful instruction, should be available at the
time of instruction, and must be submitted in Google docs by 7:30 a.m. Monday morning. Therefore, administrators will frequently select random
lesson plans from Google docs and provide feedback. The feedback may be provided from various sources (i.e.- administration, coaches, grade level
chairs, etc.) and in different forms (i.e.- individual notes, weekly staff newsletters, staff meetings, observations, etc.). The Bryan Leadership Team
decided on the following lesson plan components:

Michael Stutt
Princioal
Bryan Elementary School

® School administrators provide feedback and updated communication on
expectations for lesson plans



Next Steps for Lesson Planning

® Review and revise lesson plan template based on
analysis of feedback from this year’s plans

® Provide training and follow-up practice and
coaching of building success criteria into lesson
plans

® Continue mining the resources at the SAC Vault,
to help improve alignment between the taught
and the tested curriculum

® Continue providing user-end feedback to the
school division on SchoolNet,



Thanks for everything, Mr. Stutt!!



Attachment B

Jane H. Bryan Elementary School
Current Grade Span: K-5
Hampton City Public Schools

Teacher Performance and Licensure Data

Description Number of | Percent of | Area of
Teachers All Teaching
Teachers
Number and percent of teachers scoring above 3 1%
proficient in 2013-2014
Number of the above teachers returning in 2014-
3

2015
Number and percent of teachers scoring proficient 25
in 2013-2014
Number of the above teachers returning in 2014-

22
2015
Number and percent of teachers scoring below 0
proficient in 2013-2014
Number of the above teachers returning in 2014-

NA
2015
Number and percent of teachers fully licensed in 25
2014-2015
Number and percent of new teachers to the school 7
in 2014-2015
Number and percent of provisional teachers in 4
2014-2015
Number and percent of teachers not teaching in
their endorsed area in 2014-2015 (name each area 0 0%
in which teachers are not endorsed)
Number and percent of long-term substitutes-that
may be employed possibly more than 45 days
(licensed or not licensed) in 2014-2015 (name each 0 0%
area in which there is a long-term substitute that
may be employed more than 45 days)

Principal Tenure at this School and description of track record of success in working in a low-
performing school: Explain in a paragraph

The school’s principal resigned at the end of the 2013-2014 school year to take a position in another
school division. The assistant principal was appointed as Interim Principal effective July 1, 2014.
While a detailed search process was conducted in an attempt to secure a veteran principal with a
track record of success in working in a low performing school, no candidate matching these criteria
was selected.



Area(s) of Reconstitution:

X Governance

__ Change in Staff

___ Change in Instructional Program



Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:

No

Reconstitution Type(s) for Conditional: Governance, LTP

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Jane H. Bryan Elementary School

Grades: K-5
Hampton City Public Schools

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in
2002-2003 Provisionally 2001-2002 N/A
Accredited/Meets State
Standards
2003-2004 Fully Accredited 2002-2003 N/A
2004-2005 Fully Accredited 2003-2004 N/A
2005-2006 Fully Accredited 2004-2005 N/A
2006-2007 | Accredited with Warning 2005-2006 English
2007-2008 | Accredited with Warning 2006-2007 English
2008-2009 Fully Accredited 2007-2008 N/A
2009-2010 | Accredited with Warning 2008-2009 English
2010-2011 Fully Accredited 2009-2010 N/A
2011-2012 | Accredited with Warning 2010-2011 English, Science
2012-2013 | Accredited with Warning 2011-2012 English, Mathematics
2013-2014 | Accredited with Warning 2012-2013 English, Mathematics, Science
2014-2015 TBD 2013-2014 English

Jane H.

1|Page
Bryan Elementary




Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)
2010-2011 2009-2010 Not SIG
2011-2012 2010-2011 Not SIG
2012-2013 2011-2012 Priority
2013-2014 2012-2013 Priority
2014-2015 2013-2014 Priority

Federal Accountability Pass Rates by Assessment Year by Assessment Year

School Pass Rates State Pass
Rates
Assessment

Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014

Reading 65% 80% 83% 70% 64% 61% 48% 54% 75% 74%
Writing 79% 63% 67% 94% 76% 80% 43% 72% 76% 75%
Mathematics 70% 75% 81% 87% 69% 30% 62% 70% 71% 74%
Science 77% 78% 80% 82% 59% 72% 61% 90% 81% 80%
History 71% 90% 85% 89% 71% 73% 77% 82% 85% 84%

Graduation and Completion Index, if applicable

Year Index
2011 n/a
2012

2013

2014

2|Page
Jane H. Bryan Elementary




Attachment A3

A TRADITION OF EXCELLENCE FOR ALL

SCHOOL ADMINISTRATION BUILDING
915 Court Strect
Post Office Box 2497

Lynchburg, VA 24505-2497
I_YNCHBURG CITY SCHOOQOLS

www.lcsedu.net

July 29, 2014

The Honorable Christian N. Braunlich
President

Virginia State Board of Education

PO Box 2120

Richmond, Virginia 23218

Dear President Braunlich:

Based on a review of student performance in math on SOL assessments
administered during spring 2014, Lynchburg City Schools (LCS) anticipates
that Sandusky Middle School (SMS) will not be accredited in mathematics. As
this will be the fourth consecutive year of not being fully accredited in
mathematics, Code of Virginia 8 VAC 20-131-300.C. states that a school shall
be rated Accreditation Denied. Code of Virginia 8 VAC 20-131-315 provides
school divisions the opportunity to apply for conditional accreditation;
therefore, in anticipation of SMS not meeting accreditation requirements for
the fourth consecutive year, Lynchburg City School Board is requesting a rating
of Conditional Accreditation for Sandusky Middle School for 2014-2015. This
request is made based on aspects of reconstitution that include the following:

o Staff change highlighted by the appointment of a new principal with a
proven track record of turning arocund a low performing school,

» Creating a governance board/district transformation team to include the
school division’s central office personnel, representative(s) from
Lynchburg College, a coach appointed by the Virginia Department of
Education, community representatives, parents, and students. The
school and governance board will utilize the Indistar School
Improvement planning process to create and implement a school
improvement plan at the school level that would be supported by and
aligned with a division plan

¢ Revising the instructional program te include:

o Refining the use of doubie block classes for mathematics and
English;

o Revising the pacing guides for all mathematics courses in grades
six, seven, and eight to include anchor lessons, aligned
assessments, and digital resources;

o Delivering the math curriculum through the use of Chromebooks;

o Utilizing a universal assessment in mathematics approved by the
Virginia Department of Education; and


ryp99732
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The Honorable Christian N. Braunlich
July 29, 2014
Page Two

o Implementing a tiered intervention system to address specific
needs of each student.

These reconstitution initiatives will assist SMS in positively impacting
student achievement factors including student/teacher relationships; student
behavior; student engagement and motivation; alignment of the written,
taught, and assessed curriculum in content and cognitive level; teacher
professional development; and teacher/leadership evaluation.

At the end of 2013-2014, SMS served a student population of 576 students
in grades 6, 7, and 8. Of those students, 69 percent were identified as
economically disadvantaged, 50 percent as African American, 32 percent as
Caucasian, six percent as Hispanic, three percent as Asian, eight percent as
two or more races, and 14 percent as students with disabilities. Of those
students with disabilities, 34 percent are a part of a division program serving
disabled students with high needs/functional skills.

The chart below represents accreditation values for SMS for the past 11
years. The loss of accreditation in math for 2005-2006 followed a change in
the math test from which the school recovered in a two-year period. The
school maintained full accreditation for the next three years in accordance with
state accreditation guidelines and became accredited with warning in math for
2010-2011. This was followed by a further change in the math assessment in
2011-2012 followed by a slight improvement for 2012-2013.

Year English Math  History Science Accreditation Rating
2003-2004 70 77 89 Fully Accredited
2004-2005 70 77 87 Fully Accredited
2005-2006 81 61 74 87 Accredited With Warning
2006-2007 81 64 71 92 Accredited With Warning
2007-2008 85 73 78 97 Fully Accredited
2008-2009 84 71 72 86 Fully Accredited
2009-2010 84 69 74 88 Fully Accredited
2010-2011 81 59 73 93 Accredited With Warning
2011-2012 85 50 74 95 Accredited With Warning
2012-2013 55 53 70 76 Accredited With Warning
2013-2014 48 37 68 64 Accredited With Warning

The following chart indicates SMS SOL performance by test for the past
three years comparing the performance of the school to that of the division

and state.
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School ] Division | State Division | State School Division
Subject Pass Pass Pass School Pass Pass Pass Pass State
Test Level | Area Rate Rate Rate Pass Rate | Rate Rate Rate Rate Pass Rate
2011-12 | 2011-12 | 2011-12 | 2012-13 2012-13 | 2012-13 | 2013-14 | 2013-14 | 2013-14
Grade 6 English 82 81 87 83 83 89 49 58 73
| Grade 7 English 80 82 89 85 82 88 53 63 74
|_Grade 8 Reading 77 85 90 85 84 89 59 55 71
Grade 8 Writing 85 87 88 87 84 88 60 58 70
Grade 6 Math 48 52 73 43 57 74 31 43 77
Grade 7 Math 37 45 77 18 14 58 32 39 61
Grade B Math 59 69 82 53 50 60 55 60 61
Grade B Algebra 1 100 85 94 94 59 75 89 S5 76
| Grade 8 Science 90 91 92 92 88 92 65 61 76
Grade 6 US History 1 66 74 81 60 77 81 58 70 83
Grade 7 US History 2 75 80 85 82 77 84 73 78 82
| Grade 8 Earth Science | 100 84 89 100 84 90 96 73 83
Grade 8 Civics & 75 81 84 82 80 84 77 76 85
Economics

It is noteworthy that the overall drop in performance at SMS on all SOL
assessments is in concert with the drop in performance at the division and
state levels.

Following accreditation with warning in math in 2011-2012, a new principal
was hired for SMS who had a degree in math, had taught secondary math, and
had four years of experience as an assistant principal in a high school. In
addition, an experienced, fully endorsed sixth grade math teacher was hired
to fill a vacancy. In 2012-2013, two new math teachers were hired. One was
a new position filled by a teacher having a math specialist degree. The other
was a grade 7 and 8 math teacher who has a Postgraduate Professional
Certificate in Mathematics. In 2013-2014, three new teachers joined the math
department, all endorsed and licensed to teach mathematics at the middle
school level. In addition, the division added two math coaches to the SMS
staff. One was a retired LCS teacher who had a proven success rate with the
other being one of the SMS teachers who has a Collegiate Professional
Certificate in Mathematics and a history of success with students. For 2014-
2015, the division is adding two additional teaching positions to SMS. One
position has been filled by a teacher with proven success at another school in
LCS, and the other position is in the initial hiring process as this position
recently became available as a result of action of the General Assembly in
2014. With these two additional teaching positions in mathematics, the
division will have added three positions to the SMS math department since
2011-2012,

In addition to the teaching staff, a new principal has been selected to lead
the school reform efforts at SMS. This individual has been a LCS principal for
over 20 years and has led a previously low performing, high poverty school to
be a high achieving school that has maintained full accreditation throughout
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the most recent SOL revisions and often has had some of the top scores in the
district and region while also being the school with the highest poverty.

The school division has made personnel changes at the division level that
will directly impact SMS. As of June 2, 2014, a new assistant superintendent
for curriculum and instruction was added who has experience as a former
principal, a director of schools for Fairfax County Public Schools, and most
recently, Vice President of Teaching and Learning with Teach for America. As
of July 1, 2014, the division created a new position of supervisor for
mathematics which has been filled with a highly qualified math specialist.

Currently, SMS has nine math teachers on staff, all fully licensed and
endorsed to teach mathematics at the middle school level. Two staff members
are currently on a plan of assistance based on performance during 2013-2014.
The administration is confident that the teachers have the capacity to improve
as curriculum alignment is addressed.

A shared governance board/district transformation team will be instituted
for 2014-2015. This team will include the following personnel.

» Dr. Scott S. Brabrand - Superintendent: Dr. Brabrand is in his third
year in Lynchburg City Schools, previously serving as an assistant
superintendent in Fairfax County Public Schools. Since his appointment
as superintendent in Lynchburg, he has totally revised the Lynchburg
City Schools Comprehensive Plan and has instituted and formalized the
school improvement process in all schools, which is driven by that Plan,
and includes as required all components of ESEA Flexibility Waiver and
Virginia Department of Education SOA requirements.

e Dr. John C. McClain - Assistant Superintendent of Curriculum and
Instruction: Dr. McClain joined Lynchburg City Schools on June 2, 2014.
He has previous experience as a principal and central office director for
Fairfax County Public Schools and most recently was Vice President of
Teaching and Learning with Teach for America.

e Mr. Brian S. Wray - Director of PreK-12 Instruction: Mr. Wray is the
previous principal of Paul Laurence Dunbar Middle School for Innovation
and has prior experience in taking Dunbar from accredited with warning
in math to fully accredited in math.

e Mr. Michael K. Rudder - Director of School Improvement: Mr. Rudder
assumed his new role of Director of School Improvement in 2013-2014.
He had previously been director of elementary education directing the
implementation of ESEA Flexibilty Waiver in three focus schools and four
schools that did not meet benchmark expectations for one or more
subgroups.
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e« Dr. April M. Bruce - Director of Testing, Guidance, and Gifted: In
addition to her expertise in the area of state testing, Dr. Bruce has prior
experience as supervisor of math science in LCS. She has skill and
expertise in middle school math instruction.

e Mrs. Marianne Turner - Director of Student Services: Mrs. Turner is new
to LCS for 2014-2015. She comes to the school division from Orange
County, California, with extensive experience and background in reform
initiatives relative to student behavior.

e Mr. Wyllys D. VanDerwerker - Director of Special Education: Mr.
Vanderwerker most recently received the Harrie M. Selznick National
Council of Administrators of Special Education Distinguished Service
Award in recognition of career long leadership in the field of special
education administration.

e Dr. Roger E. Jones - Professor at Lynchburg College: Dr. Jones is a
highly respected educator and former Principal and Assistant
Superintendent for Curriculum and Instruction for LCS. The Office of
School Improvement at the Virginia Department of Education contracted
with him in previous years to engage schools across the Commonwealth
in best practices related to school improvement and reform.

s Dr. Gregory A. Wheeler - VDOE/LCS Contractor: Dr. Wheeler served as
the lead of the academic review team in 2013-2014. In anticipation of
his continued assistance in that role, LCS is contracting with him to serve
on this governance board and to train LCS Lead Academic Coaches in
unpacking the standards, aligning instruction and assessments to the
Curriculum Framework Essential Knowledge and Skills in both content
and cognitive level.

The governance board and SMS School Improvement Team will develop,
implement, and monitor a school improvement plan using the Indistar Planning
Tool. The plan will consist of indicators and strategies that center on the
division’s Comprehensive Plan, focusing on Achievement, Behavior, and
Culture and the essential actions identified during the academic review
conducted in 2013-2014. The school plan will include state required indicators
TAO1, TA02, TAO3 to address student achievement and an indicator(s)
addressing student behavior and school culture. TAOL requires the school to
identify tools and strategies to identify students in need of intervention. TA02
requires the school to place the identified students into research/evidence
based interventions. TAO3 requires the school to regularly monitor the
progress of the students and the impact of the prescribed interventions. All
indicators, including the three required, will include measurable goals with
appropriate tasks to reach those goals. In support of this student achievement
initiative, the school division has recently revised its assessment protocol to
assist SMS in the effective implementation of the three achievement indicators.
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Once the school plan is in place, the governance board or members of the

board will:

3.

5.

1. Present the completed plan to the school board;
2.

Create a division plan using Indistar that aligns with the SMS
plan;
Meet monthly with school administration to monitor the division
and school plans;
Meet quarterly with the SMS school improvement team to monitor
progress of students based on the following data:
Student attendance,
Teacher attendance,
Formative assessment data,
English, mathematics, science, and history grades,
Student discipline reports,
i-Ready assessment data,
Benchmark assessment data,
World-Class Instructional Design and Assessment (WIDA)
data,
. Student transfer data, and

j. Student intervention participation by intervention type;

and

Conduct weekly site visits to observe instruction and participate
in professional learning community meetings.

=T R B N T -

In addition to the work of the governance board, the school division will
support the school improvement efforts at SMS in the following ways:

1.

2.

Hire a math specialist using funds as appropriated for such
purpose by the General Assembly during the 2014 session;
Provide professional development related to the work of
professional learning communities, unpacking the standards,
aligning the written, taught and assessed curriculum, and
creating and analyzing common formative assessments that are
aligned to the Curriculum Framework Essential Knowledge and
Skills in content and cognitive level;

Reduce instructional class size in math classes by increasing the
math staffing by one FTE;

Revise the math pacing guides for grades 6, 7, and 8 to include
anchor lesson plans, aligned assessments, and instructional
resources that utilize technology;

Provide classroom sets of Chromebooks in all math classes;
Provide staffing sufficient to provide double block math classes
in all grades;
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7. Create and administer electronic benchmark assessments that
are aligned to the math SOL;

8. Provide i-Ready, a research-based, VDOE-approved adaptive,
diagnostic assessment for math;

9. Provide online research-based interventions, ie., i-Ready, ST
Math; and

10. Provide teachers with up-to-date student data through the
implementation of a new student information system and data
dashboard.

The mission of Lynchburg City Schools is, “Every Child by Name, and by
Need to Graduation.” Given the establishment of a shared governance board
and support from the school division indicated above, LCS is confident that it
has the capacity to support Sandusky Middle School in improving student
achievement that will result in positive movement toward full accreditation in
mathematics, but more importantly, to support every student at Sandusky
Middle School in moving in a positive direction that will lead to graduation. The
governance board is comprised of educators that bring the knowledge and
expertise needed to assist the school administration and faculty in maximizing
growth for the students at SMS. Coupled with the appointment of a new
principal with a proven record of turning around a struggling school and
changes to the instructional program, the new team can and will get this work
done,

Sincerely,

Rd QL. Seeld

Dr. Regina T. Dolan-Sewell, Chairman
Lynchburg City School Board

RTDS/wis
enclosure

cc:  Scott S. Brabrand, Superintendent



Sandusky Middle School
Grades 6-8

Lynchburg City Public Schools
Teacher Performance and Licensure Data

Description

Number of
Teachers

Percent of | Area of
All Teaching
Teachers

Number and percent of teachers scoring above
proficient in 2013-2014

7.84%

Number of the above teachers returning in 2014-
2015

Number and percent of teachers scoring
proficient in 2013-2014

435

88.24%

Number of the above teachers returning in 2014-
2013

40

Number and percent of teachers scoring below
proficient in 2013-2014

Number of the above teachers returning in 2014-
2015

Number and percent of teachers fully licensed in
2014-2015

100%

Number and percent of new teachers to the
school in 2014-2015

13.73%

Number and percent of provisional teachers in
2014-2015

0%

Number and percent of teachers not teaching in
their endorsed area in 2014-2015 (name each
area in which teachers are not endorsed)

0%

Number and percent of long-term substitutes-
that may be employed possibly more than 45
days (licensed or not licensed) in 2014-2015
(name each area in which there is a long-term
substitute that may be employed more than 45
days)

0%

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph

Sandusky Middle School has a new principal for 2014-2015. He has been a principal with
Lynchburg City Schools for 21 years. During those years of service he led a high poverty, low-
performing school to full accreditation while meeting all adequate yearly progress requirements of
the Elementary and Secondary Education Act (ESEA) and all annual measurable objectives based
on ESEA Flexibility for the past two years. In addition, his school was among the top performing

schools within the district and the region.

Area(s) of Reconstitution:
_X_Governance

_X Change in Staff

_X_Change in Instructional Program
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Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:

No

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Sandusky Middle School
Grades: 6-8

Lynchburg City Public Schools

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in

2002-2003 Fully Accredited 2001-2002 N/A
2003-2004 Fully Accredited 2002-2003 N/A
2004-2005 Fully Accredited 2003-2004 N/A
2005-2006 Fully Accredited 2004-2005 N/A
2006-2007 | Accredited with Warning 2005-2006 Mathematics
2007-2008 | Accredited with Warning 2006-2007 Mathematics
2008-2009 Fully Accredited 2007-2008 N/A
2009-2010 Fully Accredited 2008-2009 N/A
2010-2011 Fully Accredited 2009-2010 N/A
2011-2012 | Accredited with Warning 2010-2011 Mathematics
2012-2013 | Accredited with Warning 2011-2012 Mathematics
2013-2014 | Accredited with Warning 2012-2013 English, Mathematics
2014-2015 TBD 2013-2014 English, Mathematics

1|Page
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Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 Not SIG

2011-2012 2010-2011 Not SIG

2012-2013 2011-2012 Not Title |
2013-2014 2012-2013 Not Title |
2014-2015 2013-2014 Not Title |

Federal Accountability Pass Rates by Assessment Year

School Pass Rates State Pass
Rates
Assessment

Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014

Reading 81% 82% 83% 81% 79% 84% 53% 48% 75% 74%
Writing 86% 91% 88% 86% 85% 87% 60% 55% 76% 75%
Mathematics 65% 70% 68% 66% 57% 48% 46% 40% 71% 74%
Science 95% 97% 86% 89% 93% 95% 76% 69% 81% 80%
History 71% 79% 73% 74% 73% 75% 70% 69% 85% 84%

Graduation and Completion Index, if applicable

Year Index
2011 n/a
2012

2013

2014

2|Page
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Attachment

July 24, 2014

The Honorable Christian N. Braunlich
Virginia State Board of Education

PO Box 2120
Richmond, VA 23218

Dear Chairman Braunlich,

Based on preliminary SOL assessment results, Willis A. Jenkins, Newsome Park, and Sedgefield
elementary schools will not meet the benchmarks for full accreditation and will subsequently be
rated as Accreditation Denied. Alternatively, Newport News Public Schools is requesting the
rating of conditional accreditation for these three schools for the 2014-2015 school year.

A4

8 VAC 20-131-300.C states that a school shall be rated Accreditation Denied based on its
academic performance and its failure to achieve the minimum threshold for the graduation and
completion index required to be rated Fully Accredited or Provisionally Accredited-Graduation
Rate, for the preceding three consecutive years or for three consecutive years anytime thereafter.

As outlined in 8 VAC 20-131-315, as an alternative to the memorandum of understanding
required for schools rated Accreditation Denied, a local school board may choose to reconstitute
the school and apply to the Board of Education for a rating of Conditionally Accredited. The
application shall outline specific responses that address all areas of deficiency that resulted in the
Accreditation Denied status.

If a local school board chooses to reconstitute a school, it may annually apply for an
accreditation rating of Conditionally Accredited as provided for in 8 VAC 20-131-300 C 5. The
Conditionally Accredited rating may be granted for a period not to exceed three years if the
school is making progress toward a rating of Fully Accredited in accordance with the terms of
the Board of Education’s approval of the reconstitution application. The school will revert to a
status of Accreditation Denied if it fails to meet the requirements to be rated Fully Accredited by
the end of the three-year term or if it fails to have its annual application for such rating renewed.

Newport News Public Schools (NNPS) has three elementary schools currently identified as
persistently lowest achieving Tier 1 schools, as defined by United States Department of
Education (USED) for the 20101003(g) School Improvement Grant (SIG) federal funding. These
schools are Jenkins, Newsome Park, and Sedgefield Elementary Schools. For the purposes of
federal funding available under 1003(g) of the No Child Left Behind Act of 2001, a persistently
lowest-achieving Tier 1 school is defined as a Title | school in improvement, corrective action,
or restructuring. Furthermore, to meet the definition, the school must be among the lowest
achieving five percent of Title I schools in improvement, corrective action, or restructuring based
on the academic achievement of the “all students” group in reading/language arts and
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mathematics combined; and, the school has not reduced its failure rate in reading/language arts
and/or mathematics by 10 to 15 percent each year for the past two years.

The Newport News City Public School Board is requesting a rating of Conditionally Accredited
rather than Accreditation Denied for Newsome Park, Sedgefield, and Jenkins Elementary
Schools. In order to have the request met, NNPS is tasked with providing the aspects of the
definition of reconstitution that apply. NNPS is focusing on the “Restructuring” of the schools,
including Governance (Shared or LTP), Instructional Program, Staff, and Student Bodly.

All three schools are working in concert with the VDOE and/or Lead Turnaround Partners:

Newport News City Public Schools partnered with Cambridge Education as its Transformation
and Lead Turnaround Partner. Newsome Park and Sedgefield Elementary schools have selected
to implement the Transformation Model, while Willis A. Jenkins will partner with Cambridge
Education as their Lead Turnaround Partner. The Newport News City Public Schools that are
classified as Priority status were awarded 1003 (a)/(g) SIG funds for an annual total of
$1,511,8609.

All three schools will continue to participate in technical assistance activities to assist them with
successful implementation of the model. Through the partnerships with the Center for
Innovation and Improvement (CI1), Corbett Education Consulting, and the VDOE, participants
will continue to provide a series of technical assistance activities provided via webinars and
monthly meetings. The schools will continue to utilize Datacation to assist with the required
data for the quarterly Indistar reports. The reports will include:

Student attendance

Formative assessment data

Reading, mathematics, science and history grades

Student discipline reports

Phonological Awareness Literacy Screening (PALS) data (fall and spring)
World-Class Instructional Design and Assessment (WIDA) data for ELL students
Student transfer data

Student intervention participation by intervention type

The student body at Newsome Park has been modified. Due to rezoning and an early learning
initiative at Marshall Early Childhood Center, Newsome Park will no longer house Kindergarten
students. Those students will instead attend Marshall E.C.C. for preschool and Kindergarten,
allowing students to receive two years of formal schooling prior to matriculating to Newsome
Park E.S. Newsome Park E.S. will serve students in grades one through five for the 2014-15
school year.

Elements of the reconstitution demonstrate strong evidence that student performance is
improving, most notably in the subject area of Math. Other changes outlined above should
contribute to continued improvement not only in Math, but also in Reading.

(Paragraph 2)



This section describes each school’s (Willis A. Jenkins, Newsome Park, Sedgefield) current
demographics, including free and reduced lunch population, size of population, grade levels
served, and staff composition.

Schools Demographics:

School Student Grades 2013-14 Percentage of Faculty
Population Served students Receiving Free
and Reduced Lunch
Newsome Park 544 15" 91.9 39
Sedgefield 571 K—5" 80.5 40
Willis Jenkins 411 K—-5" 75.4 36

Please See Attachment A: Teacher Performance Licensure Data




(Paragraph 3)

This section provides scores and background on the scores. Improvement was made at each grade level (3-5) at all three schools in the
SOL subject area of Math.

The instructional program for all 3 schools was adjusted prior to and during the 2013-14 school year. An increased focus was placed
on math instruction. Teachers received professional development in math instruction. Each of the schools dedicated one assigned
interventionist as their “math interventionist.” The math interventionists also received initial and ongoing professional development to
increase their expertise in this area. Math interventionists worked with small groups of identified students to provide additional
learning time. Math pass rates at each of the 3 schools increased at each tested grade level.

Willis A. Jenkins

3" Grade +14.6%
4" Grade +5%
5" Grade +34.9%

Newsome Park

3" Grade +17.7%
4™ Grade +14.1%
5" Grade +22%

Sedgefield

3" Grade +9.2%
4" Grade +22.5%
5" Grade +1.3%

Although Reading SOL pass rates basically remained stagnant from the previous school year, the NNPS Curriculum and Development
Department has been restructured. Supervisors, Specialists, and Coaches from the central office will be assigned in teams and
deployed to schools to work with entire grade levels across subjects rather than specializing in one subject area.

A Saturday Academy was implemented for all three Priority Schools (Willis A. Jenkins, Newsome Park, and Sedgefield), with
Sedgefield E.S. serving as the host site. The eleven sessions took place on Saturdays from 8:00 — 12:00 from February through the
beginning of May during the second semester. Students in third, fourth and fifth grades received instruction on first semester Reading



and Math SOLs. Participating teachers applied and were hand-picked by two program administrators. Teachers from any school in

the division were eligible to be selected, providing a large, talented pool from which to make selections. A dynamic partnership with
the Virginia Air and Space Center provided hands-on enrichment activities for students in the areas of Science, Technology,

Engineering, and Math (S.T.E.M.) each Saturday. A total of 381 students from the three schools were invited to participate in the

program.

Newport News City Public Priority Schools Pass Rates by Test:

PRIORITY SCHOOL COMPARISON - 2013 TO 2014 SOL RESULTS

2012-2013 2013-2014

. Pass Pass Pass Fail Pass Pass Fail
School Level Subject Rate Adv Prof Rate Score Pass Rate Adv Prof Rate Score
NeE"I"eSr‘r’]rgrftaF;?rk Gr3 | English:Reading | 36.8% | 1.3% | 355% | 63.2% | 363.4 | 29.3% | 3.7% | 256% | 70.7% | 369.3
N%V;Iesrzrgri;?/rk Gr3 S:éis;fg’ciae”n‘ie 51.3% | 53% | 46.1% | 48.7% | 4006 | 47.6% | 9.8% | 37.8% | 52.4% | 404.9
NeE"I"eSr?]rg:’taF:irk Gr3 Mathematics | 16.4% | 0.0% | 16.4% | 83.6% | 341.9 | 34.1% 4.9% | 29.3% | 65.9% | 371.4
N‘E";’:g;i;?'rk Gr3 Science 40.3% | 1.3% | 39.0% | 59.7% | 3785 | 26.3% 3.8% | 225% | 73.8% | 3835
N‘E"I";n‘zg‘ri;;rk Gr4 | English:Reading | 34.1% | 0.0% | 34.1% | 65.9% | 368.8 | 33.8% | 4.2% | 29.6% | 66.2% | 379.3
N‘E";’:g;i;?'rk Gra | Mathematics | 25.3% | 1.2% | 24.1% | 747% | 3725 | 39.4% | 42% | 35.2% | 60.6% | 395.1
N‘E"I"esr?]r;i;;rk Gr4 VA Studies 58.6% | 14.9% | 43.7% | 41.4% | 4148 | 32.4% 42% | 282% | 67.6% | 383.2
N‘E";’:g;i;?'rk Gr5 | English:Reading | 36.3% | 1.0% | 35.3% | 63.7% | 367.4 | 39.0% | 49% | 341% | 61.0% | 386.5
N‘E";’;g;i;;‘rk Gr5 | EnglishWriting | 33.0% | 09% | 32.1% | 67.0% | 370.7 | 30.1% | 3.6% | 26.5% | 69.9% | 372.7
N‘E"g’gﬁt;?rk Gr5 | Mathematics | 26.2% | 0.0% | 26.2% | 73.8% | 354.1 | 482% | 4.8% | 434% | 51.8% | 394.9
N‘E"sr?gnet;;rk Grs Science 39.4% | 3.9% | 35.6% | 60.6% | 382.1 14.3% 0.0% | 143% | 85.7% | 358.1
Sedgefield Gr 3 | English:Reading | 49.0% 5.1% 43.9% | 51.0% 366.5 34.8% 1.8% 33.0% | 65.2% 374.6




Elementary

Sedgefield

History and

omontay | © 3 | sooial Science | 608% | 7.2% | 536% | 30.2% | 407.7 | 59.0% | 48% | 54.3% | 41.0% | 4148

Sedgefield Gr3 | Mathematics | 32.6% | 3.2% | 29.5% | 67.4% | 359.9 | 41.8% | 1.8% | 40.0% | 58.2% | 380.5

Elementary

Sedgefield .

omontary | O3 Science 59.2% | 7.1% | 52.0% | 40.8% | 3955 | 44.7% | 1.0% | 43.7% | 55.3% | 400.0

Sedgefield _ .

Slomontary | 4 | EnolishiReading | 40.7% | 3.7% | 37.0% | 50.3% | 3715 | 327% | 10% | 3L6% | 67.3% | 379.2

Sedgefield .

Slomentary | T4 | Mathematics | 34.6% | 3.7% | 308% | 65.4% | 3744 | 56.1% | 61% | 50.0% | 439% | 4107

Sedgefield .

Somontary | O'4 | VAStudies | 67.0% | 17.0% | 500% | 33.0% | 417.9 | 58.2% | 8.29% | 50.0% | 418% | 4121

Sg‘;?::gg Gr5 | English:Reading | 30.8% | 3.3% | 27.5% | 69.2% | 362.8 | 41.2% | 4.4% | 36.8% | 58.8% | 382.4

Sgor:?:r:'t‘;'g Gr5 | English:Writing | 32.8% | 3.4% | 29.4% | 67.2% | 363.6 | 35.7% 2.7% | 33.0% | 64.3% | 370.4

Sedgefield h : 0 0 0 0 0 0 0 0

Somontary | 'S | Mathematics | 3L7% | 0.8% | 308% | 68.3% | 367.2 | 33.0% | 54% | 27.7% | 67.0% | 3790

Sedgefield ; 0 0 0 0 0 0 0 0

Somontary | ©'5 Science 295% | 16% | 27.9% | 70.5% | 3632 | 333% | 35% | 29.8% | 66.7% | 382.6
Wiks A ‘r’]f;‘r';'”s Gr3 | English:Reading | 47.4% | 4.0% | 43.4% | 52.6% | 383.4 | 39.7% | 17% | 37.9% | 60.3% | 382.1
W'I'E“fé - ‘:]f;‘r';'”s Gr3 Sggf;f’gcf‘e”nie 55.8% | 3.9% | 52.0% | 44.2% | 4044 | 500% | 12.1% | 37.9% | 50.0% | 411.8
Wils A ﬂ]‘f:r';'”s Gr3 | Mathematics | 23.7% | 0.0% | 23.7% | 76.3% | 3429 | 383% | 17% | 36.7% | 61.7% | 384.8
Wils A ﬂ]‘f:r';'”s Gr3 Science 49.3% | 1.3% | 48.0% | 50.7% | 390.8 | 55.2% | 3.4% | 51.7% | 44.8% | 407.3
Wils A ﬂ]‘f:r';'”s Gr4 | English:iReading | 42.4% | 1.7% | 40.7% | 57.6% | 3853 | 40.8% | 2.8% | 38.0% | 59.2% | 387.2
Wil A f]f:r';'”s Gr4 | Mathematics | 64.4% | 6.8% | 57.6% | 35.6% | 4143 | 69.4% | 2.8% | 66.7% | 30.6% | 421.1
Wil A ‘r]]‘f;‘r"y'”s Gr4 | VAStudies | 885% | 41.0% | 47.5% | 11.5% | 482.6 | 62.5% | 13.9% | 48.6% | 37.5% | 420.2
Wike A *r’]‘f;‘r"y'”s Gr5 | English:Reading | 40.0% | 3.3% | 36.7% | 60.0% | 3758 | 53.3% | 6.7% | 46.7% | 46.7% | 4132
Willis A Jenkins | 5 | English:writing | 32.3% | 3.1% | 29.2% | 67.7% | 3855 | 47.5% | 51% | 42.4% | 52.5% | 393.4

Elementary




Willis A. Jenkins

Grs Mathematics | 37.7% | 1.6% | 36.1% | 62.3% | 375.9 | 72.6% | 145% | 58.1% | 27.4% | 437.0
Elementary
Wwillis A. Jenkins | . o Science 53.0% | 0.0% | 53.0% | 47.0% | 396.7 | 53.2% 6.5% | 46.8% | 46.8% | 412.5
Elementary

NOTE: Data for 2013 was obtained from the VDOE "Build-A-Table" site (http://bi.virginia.gov/BuildATab/rdPage.aspx), which appears to have been the source of the
data for 2011-2012 submitted to me by Keith Hubbard on July 22, 2014. Data for 2014 is not yet available from any state source except the data extracts. Therefore,
figures for 2014 were taken from NNPS reports prepared based on the June 5, 2014 data extract and are unofficial.

(Paragraphs 4-5)

This section discusses changes in staff over the past year and in the upcoming year. Numbers of teachers replaced or newly hired are
included, along with background experience. The number of provisional teachers per school is also charted.

Staff changes have occurred at all three schools. At both Newsome Park and Sedgefield, two teacher coaches and one Response to
Intervention (RTI) position were added. Willis A. Jenkins has not added these positions. Newsome Park will have a new, National
Institute of School Leadership (NISL)-trained Principal as well as a new Assistant Principal for the 2014-15 School Year. Willis A.
Jenkins was appointed a new Principal late in the 2013-14 school year who will continue into the 2014-15 school year. Sedgefield
added a new Assistant Principal prior to the start of the 2013-14 school year. Numerous staff changes have taken place at all three

schools, as outlined in Appendix A of this document. All staff at all three schools are fully endorsed in the areas that they are

teaching.
School Number of | 0-3 years of 4-10 years of 11 + years of New faculty 2014-15
faculty experience experience experience
Newsome Park | 39 15 10 14 11
Sedgefield 40 12 16 12 19
Willis A. 36 11 16 9 10 (5 from within the district)
Jenkins




Technical Assistance:

Newsome Park and Sedgfield were classified as priority schools during the 2012-13 school year in accordance with the Virginia’s approved
Application for U.S. Department of Education Flexibility from Certain Requirements of the Elementary and Secondary Education Act of
1965 (ESEA). Both schools have implemented the USED Transformation Model as part of the SIG program in both its first and second year
as Priority schools. VDOE has provided technical assistance training for school principals and central office staff.

Willis A. Jenkins Elementary was classified as Priority during the 2013-14 school year and has just completed their first year in priority
status utilizing the Lead Turnaround Partner model. The Virginia Department of Education (VDOE) has assigned a contractor to work with
the Lead Turnaround Partner, school transformation team, principal and the division to increase student achievement. The Priority school
will continue to provide quarterly reports to the Office of School Improvement (OSI).

Newsome Park and Sedgefield utilized the Transformation Model to provide assistance in coaching and feedback with external partner
Cambridge Education. Cambridge Educational Services provided an additional level of support for each of the three schools. Newsome
Park and Sedgefield utilized Cambridge to provide the School Quality Review. Listed below are the six domains from the Cambridge
Report:

e Domain 1: Progress and Student Achievement,

e Domain 2: Quality of Learning, Teaching and Assessment for Learning,
e Domain 3: Curriculum Provided and Experienced,

e Domain 4: Leadership, Management and Accountability,

e Domain 5: School Culture and Personal Development, and

e Domain 6: Partnership with Parents, Guardians and the Community.

Willis A. Jenkins also used Cambridge to provide the School Quality Review and chose Cambridge as their Lead Turnaround Partner.

VDOE provided technical assistance partners, Dr. John Busher and Dr. Gary Blair, for all three Priority schools. Dr. Busher’s main
responsibility was to assist with the findings from the state academic review, notably lesson planning and lesson planning feedback. He
worked alongside building principals to bring about improvement in these areas. Dr. Blair participated in monthly leadership team meetings
and provided guidance on the planning of meeting agendas, as well as feedback on Indistar plans. His work included coaching on the use of
Wise Ways and Indistar indicators.

NNPS received Technical Assistance through VDOE. Areas of focus were unpacking standards, lesson planning and lesson plan feedback,
and teacher observation feedback.

Indistar Indicators: See Appendix B



NNPS also embarked upon the following initiatives in the 2013-14 school year that will continue to be implemented in our Priority Schools
during the 2014-15 school year:

Thirty Day School Improvement Monitoring Plan: The divisions’ three Priority schools participated in a Thirty Day School Improvement
Monitoring Plan conducted by the Executive Directors of Elementary School Leadership and Director of Federal Programs. The school
principals were provided a rubric of expectations that would be reviewed by central office and discussed monthly with the schools
administrative team. Task to be reviewed included: classroom observations (20+ minutes) conducted by school administration; Indistar
Targeted Intervention Indicators; PALS updates; Math Interventions; Reading Interventions; classroom assessment; walkthroughs;
Leadership Data Team Meeting; and Instructional Delivery Data review. Each task was provided a scale scored of 5, 3, or 1 with a
maximum of 45 points given.

Thirty Day School Improvement Monitoring Plan

School

Quarter 1

Quarter 2

Quarter 3

Notes

A

25 (55%)

31 (69%)

33 (73%)

B

33 (73%)

An objective of the 30 Day Plan was to encourage
more administrative classroom observations. These

efforts would assist administrators in determining
staff development needs which would lead to
student academic improvement as well as
identifying and developing teacher leaders. The
schools continue to show need towards delivery of
instruction and a structured intervention model.

C 13 (29%) | 31(69%) | 31 (69%)

Principals are to follow up by reviewing their monitoring rubrics for the year and using them in conjunction with data from division and state
assessments and the Indistar plan to begin developing their professional development plan for the summer 2014 and the 2014-15 school year.
The first draft of their plans is submitted to the Directors of Elementary Schools by May 30, 2014. The three priority schools also received
coaching on lesson planning and objectives as well as guidance on School Improvement Planning meeting using Indistar from VDOE
Coaches and Cambridge External Partners. Cambridge also provided School Quality Reviews for each of the Priority schools.

See Appendix D

SIP Planning meeting

o Agendas with Central Office Staff Present
o Lead Turnaround Partner (LTP) - Cambridge Education for Willis A. Jenkins
o Transformation Model with Newsome Park and Sedgefield



MAP Assessment- Schools identified as Priority in the 2013-14 school year were required to use the NWEA Measures of Academic
progress (MAP) tests in Reading and Math. These assessments present students with engaging, age-appropriate content. As a student
responds to questions, the test responds to the student, adjusting up or down in difficulty.

This type of alignment proved to be beneficial to our students in Tier 2 and 3 for Intervention in Math and Reading. It not only provided data
for Tier 2 and 3 at appropriate levels of rigor it also provided Tier 1 students with enrichment opportunities to expand upon their levels of
performance. Priority Schools used intervention blocks outside of Tier 1 instruction to give students the double dose needed. Intervention
blocks were taught by reading specialists, interventionists and classroom teachers on identified and aligned areas of Reading and Math to
improve student achievement on the state SOL test.

See Appendix E
(Closing Paragraph)

Newport New Public Schools (NNPS) is requesting a rating of Conditionally Accredited rather than Accreditation Denied for Newsome
Park, Sedgefield, and Willis A. Jenkins Elementary Schools. Through close partnerships with VDOE and Lead Turnaround Partners, the
three Priority Schools in question (Willis A. Jenkins, Newsome Park, and Sedgefield) are making measurable gains in student achievement,
specifically in the area of Math. Willis A. Jenkins achieved a 70% pass rate on the 2014 Math SOL Test. In addition, Newport News Public
Schools has undertaken several internal initiatives to accelerate the school improvement process. Actions include:

e A renewed focus on math instruction and the development of teacher/interventionist expertise

e The dedication of one interventionist at each school to small group math instruction

e The addition of two teacher coaches and one Response to Intervention Specialist (RTI) at Newsome Park and Sedgefield Elementary
Schools

e A cohort of school-based and central office leaders completed a year of National Institute of School Leadership (NISL) training. A
second cohort is underway. Additionally, the original cohort group of presenters also completed the NISL School Leadership
Coaching Institute in January.

e Professional development sessions conducted at each of the of the three Priority Schools by the NNPS Curriculum and Development
team based on findings from the VDOE Technical Assistance trainings and reviews, including: Unpacking standards, lesson planning
and lesson plan feedback, meaningful teacher observation feedback.

e The implementation of an internal 30 Day Monitoring Rubric at each of the Priority Schools to monitor classroom observations,
walkthroughs, data collection, and student interventions

e The establishment of a Saturday Academy at Sedgefield E.S. for students from all three of the Priority Schools during the second
semester of the 2013-14 school year

e The implementation of MAP testing to measure student growth in alignment with state standards



The Marshall E.C.C. Early Learning Initiative, which will channel all Kindergarten students zoned for Newsome Park starting in the
2014-15 school year to Marshall E.C.C. These students will receive two years of formal schooling prior to entering Newsome Park
E.S. Furthermore, this arrangement, combined with rezoning, will decrease class sizes and the overall enrollment at Newsome Park
for the 2014-15 school year.

The use of common assessments in Math and Reading in third through fifth grades using Interactive Achievement (IA): This
includes quarterly assessments in Math and Reading.

Numerous staff changes at the Priority Schools, including new principals in place at Willis A. Jenkins E.S. and Newsome Park E.S.
for the 2014-15 school year. In addition, numerous staff changes, detailed in (Paragraphs 4-5) of this document, have taken place.
The planned addition of an Intervention/Enrichment block at all three Priority Schools for the 2014-15 school year. In this model,
students will not be pulled from Tier I instruction and additional learning time will be created within the school schedule for
struggling learners.

The planned implementation of Student Success Plans for Using the ABC Model during the 2014-15 school year. This model is
based on the power of student goal-setting in attendance, behavior, and course performance to reach chronically low-performing
students.

Ongoing professional development for special education teachers and instructional assistants in Math and Reading instruction

The reshaping of the S.A.F.E. Liaison position to strengthen parental and community involvement in the three Priority schools
Restructuring of the NNPS Curriculum and Development Department in response to flat and/or slightly declining pass rates on the
SOL Reading assessments for third, fourth, and fifth grades

The use of common assessments in Math and Reading in third through fifth grades using Interactive Achievement (1A): This
includes quarterly assessments in Math and Reading.

While we have not met all benchmarks to earn full accreditation status, we have made significant progress in mathematics in all three
schools. These lessons learned from our improvement in mathematics combined with the initiatives listed above will continue to
propel all three schools forward to exceed state accreditation benchmarks.



Respectfully Submitted,

T. Jeff Stodghill
School Board Chairman
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Appendix A: Teacher Performance

Licensure Data

Attachment B

Newsome Park Elementary School
Current Grade Span: 1%-5™
Newport News Public Schools

Teacher Performance and Licensure Data

Description Number of Percent of Area of Teaching
Teachers All Teachers

Number and percent of teachers scoring above proficient in 3 8%

2013-2014

Number of the above teachers returning in 2014-2015 2

Number and percent of teachers scoring proficient in 2013-

2014 36

Number of the above teachers returning in 2014-2015 34

Number and percent of teachers scoring below proficient in 5

2013-2014

Number of the above teachers returning in 2014-2015 0

Number and percent of teachers fully licensed in 2014-2015 39

Number and percent of new teachers to the school in 2014-

2015 10

Number and percent of provisional teachers in 2014-2015 0

Number and percent of teachers not teaching in their

endorsed area in 2014-2015 (name each area in which 0 0%

teachers are not endorsed)

Number and percent of long-term substitutes-that may be

employed possibly more than 45 days (licensed or not

licensed) in 2014-2015 (name each area in which there is a %

long-term substitute that may be employed more than 45
days)

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph

The 2014-15 SY is my first year as a building principal. However, for the past eight years | have supported low
performing schools within the division as an Instructional Supervisor working with students with disabilities. In this
capacity, we have identified and facilitated the implementation of research-based/validated practices that have
increased student achievement. Creating an educational environment that is conducive to the unique learning styles
of all students- individually and collectively, is a goal here at Newsome Park.

Area(s) of Reconstitution:
__Governance

__Change in Staff

__Change in Instructional Program



Attachment A

Jenkins Elementary School
Current Grade Span: K-5, PEEP
Newport News Public Schools

Teacher Performance and Licensure Data

Description Number of Percent of All
Teachers Teachers
Number and percent of teachers scoring above proficient in ) %
2013-2014
Number of the above teachers returning in 2014-2015 1
Number and percent of teachers scoring proficient in 2013- 1
2014
Number of the above teachers returning in 2014-2015 1
Number and percent of teachers scoring below proficient in 1
2013-2014
Number of the above teachers returning in 2014-2015 0
Number and percent of teachers fully licensed in 2014-2015
Number and percent of new teachers to the school in 2014- 7 (new
2015 teachers- |
didn’t include
other
teachers
coming from
other NNPS
schools.
Number and percent of provisional teachers in 2014-2015 36
Number and percent of teachers not teaching in their
endorsed area in 2014-2015 (name each area in which 0 0%
teachers are not endorsed)
Number and percent of long-term substitutes-that may be
employed possibly more than 45 days (licensed or not
licensed) in 2014-2015 (name each area in which there is a 0 %

long-term substitute that may be employed more than 45
days)

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph:

2014-15 will be the principal’s first year at the school. The principal has had extensive experience with leadership,
curriculum, assessment, and instruction. She is returning to the role of building administrator after nine years at

central office, most recently as executive director of elementary curriculum and instruction.

Area(s) of Reconstitution:
__Governance
__Change in Staff




__Change in Instructional Program

Sedgefield Elementary
Grades K-5
Newport News Public Schools

Attachment A

Teacher Performance and Licensure Data

Description Number of Percent of Area of
Teachers All Teachers | Teaching

Number and percent of teachers scoring above proficient in 10 2504

2013-2014

Number of the above teachers returning in 2014-2015 6

Number and percent of teachers scoring proficient in 2013-

2014 21

Number of the above teachers returning in 2014-2015 12

Number and percent of teachers scoring below proficient in 9

2013-2014

Number of the above teachers returning in 2014-2015 0

Number and percent of teachers fully licensed in 2014-2015 40

Number and percent of new teachers to the school in 2014-

2015 22

Number and percent of provisional teachers in 2014-2015 0

Number and percent of teachers not teaching in their

endorsed area in 2014-2015 (name each area in which 0 0%

teachers are not endorsed)

Number and percent of long-term substitutes-that may be

employed possibly more than 45 days (licensed or not

licensed) in 2014-2015 (name each area in which there is a 1 2.5%

long-term substitute that may be employed more than 45
days)

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph

Principal is beginning third year at school. Student achievement has risen slightly in the two years
the principal has been assigned to the school. Most notably Math has increased. The principal has
successfully removed ineffective teachers in the two years she has been present. The principal has
worked at two previous accredited with warning schools in the district. In one school she was
responsible for the reconstitution of the school and achieved full accreditation in two years. The

second school took one year to get fully accredited.

Area(s) of Reconstitution:
__Governance

__Change in Staff

__Change in Instructional Program



Appendix B: Indistar Indicators

Transformation Model
Center on Innovation & Improvement

List of Action Items and Associated Wise Ways® (WW)

Strand A: Establishing and Orienting the District Transformation Team
1. Appoint a district transformation team (WW 879)
2. Assess team and district capacity to support transformation (WW 880)
3. Provide team members with information on what districts can do to promote rapid
improvement (WW 882)
4. Designate an internal lead partner for each transformation school (WW 883)

Strand B: Moving Toward School Autonomy
1. Examine current state and district policies and structures related to central control
and make modifications to fully support transformation (WW 884)
2. Reorient district culture toward shared responsibility and accountability (WW 885)
Establish performance objectives for the school (WW 886)
4. Align resource allocation (money, time, human resources) with the school’s
instructional priorities (WW 887)
5. Consider establishing a turnaround office or zone (to also include transformations
and other models) (WW 888)
6. Negotiate union waivers if needed (WW 889)

w

Strand C: Selecting a Principal and Recruiting Teachers
1. Determine whether existing principal in position for two years or less has the
necessary competencies to be a transformation leader (WW 890)

2. Advertise for candidates in local newspapers, publications such as Education Week,
regional education newsletters or web sites; alternatively, engage a search firm
(WW 891)

Screen candidates (WW 892)

Prepare to interview candidates (WW 893)

Interview candidates (WW 894)

Select and hire principal (WW 895)

Establish a pipeline of potential turnaround leaders (WW 896)
Recruit teachers to support the transformation (WW 897)
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Strand D: Working with Stakeholders and Building Support for Transformation
1. Assign transformation team members the task of creating a plan to work and
communicate with stakeholders prior to and during implementation of the
transformation (WW 898)
2. Announce changes and anticipated actions publicly; communicate urgency of rapid
improvement, and signal the need for rapid change (WW 899)
Engage parents and community (WW 901)
Build support for transformation (WW 902)
Establish a positive organizational culture (WW 903)
Help stakeholders overcome resistance to change (WW 904)
Persist and persevere, but discontinue failing strategies (WW 905)

No oo

Strand E: Contracting with External Providers

1. ldentify potential providers (WW 906)

2. Write and issue request for proposals (WW 910)

3. Develop transparent selection criteria (WW 911)

4. Review proposals, conduct due diligence, and select provider(s) (WW 912)

5. Negotiate contract with provider, including goals, benchmarks, and plan to manage
assets (WW 913)
Initiate ongoing cycle of continuous progress monitoring and adjustment (WW 914)
7. Prepare to proactively deal with problems and drop strategies that do not work (WW

915)

8. Plan for evaluation and clarify who is accountable for collecting data (WW 916)

o

Strand F: Establishing and Orienting the School Transformation Team
1. Appoint a school transformation team (WW 917)
2. Provide team members with information on what the school can do to promote rapid
improvement (WW 918)

Strand G: Leading Change (Especially for Principals)

Become a change leader (WW 919)

Communicate the message of change (WW 920)

Collect and act on data (WW 921)

Seek quick wins (WW 922)

Provide optimum conditions for school turnaround team (WW 923)
Persist and persevere, but discontinue failing strategies (WW 924)

S

Strand H: Evaluating, Rewarding, and Removing Staff
a. Evaluating Staff
1. Establish a system of procedures and protocols for recruiting, evaluating, rewarding,
and replacing staff (WW 925)
2. Evaluate a range of teacher skills and knowledge, using a variety of valid and
reliable tools (WW 926)
3. Include evaluation of student outcomes in teacher evaluation (WW 927)



10.
11.

12.
13.
14.
15.
16.

17.

18.

19.

20.

21.

22.

Make the evaluation process transparent (WW 928)

Provide training to those conducting evaluations to ensure that they are conducted
with fidelity to standardized procedures (WW 929)

Document the evaluation process (WW 931)

Provide timely, clear, constructive feedback to teachers (WW 932)

Link the evaluation process with the district’s collective and individualized
professional development programs (WW 933)

Assess the evaluation process periodically to gauge its quality and utility (WW 934)
b. Rewarding Staff

Create a system for making awards that is transparent and fair (WW 935)

Work with teachers and teachers’ union at each stage of development and
implementation (WW 936)

Implement a communication plan for building stakeholder support (WW 937)
Secure sufficient funding for long-term program sustainability (WW 938)

Provide performance-based incentives using valid data on whether performance
indicators have been met (WW 939)

Use non-monetary incentives for performance (WW 940)

c. Removing Staff

Create several exit points for employees (e.g., voluntary departure of those
unwilling, unable to meet new goals, address identified problems) (WW 941)

Set clear goals and measures for employees’ performance that reflect the
established evaluation system and provide targeted training or assistance for an
employee receiving an unsatisfactory evaluation or warning (WW 942)

Reform tenure protections, seniority rights, and other job protections to enable quick
performance-based dismissals (WW 943)

Negotiate expedited processes for performance-based dismissals in transformation
schools (WW 944)

Form teams of specialists who are familiar with the rules and regulations that
govern staff dismissals (WW 945)

Make teams available to help principals as they deal with underperforming
employees to minimize principal’s time spent dismissing low performers (WW 946)
Facilitate swift exits to minimize further damage caused by underperforming
employees (WW 947)

Strand |: Providing Rigorous Staff Development

1.

Provide professional development that is appropriate for individual teachers with
different experience and expertise (WW 948)

Offer an induction program to support new teachers in their first years of teaching
(WW 950)

Align professional development with identified needs based on staff evaluation and
student performance (WW 951)

Provide all staff high quality, ongoing, job-embedded, and differentiated professional
development (WW 952)



10.

11.

Strand J:

1.

Strand K:

Structure professional development to provide adequate time for collaboration and
active learning (WW 953)

Provide sustained and embedded professional development related to
implementation of new programs and strategies (WW 955)

Set goals for professional development and monitor the extent to which it has
changed practice (WW 957)

Ensure that school leaders act as instructional leaders, providing regular feedback to
teachers to help them improve their practice (WW 958)

Directly align professional development with classroom observations (including peer
observations) to build specific skills and knowledge of teachers (WW 959)

Create a professional learning community that fosters a school culture of continuous
learning (WW 960)

Promote a school culture in which professional collaboration is valued and
emphasized (WW 961)

Increasing Learning Time

Become familiar with research and best practices associated with efforts to increase
learning time (WW 962)

Assess areas of need, select programs/strategies to be implemented and identify
potential community partners (WW 963)

Create enthusiasm for extended learning programs and strategies among parents,
teachers, students, civic leaders and faith-based organizations through information
sharing, collaborative planning, and regular communication (WW 964)

Allocate funds to support extended learning time, including innovative partnerships
(WW 965)

Assist school leaders in networking with potential partners and in developing
partnerships (WW 966)

Create and sustain partnerships to support extended learning (WW 967)

Ensure that teachers use extra time effectively when extended learning is
implemented within the regular school program by providing targeted professional
development (WW 968)

Monitor progress of the extended learning time programs and strategies being
implemented, using data to inform modifications (WW 969)

Reforming Instruction

Establish a team structure among teachers with specific duties and time for
instructional planning (WW 970)

Focus principal’s role on building leadership capacity, achieving learning goals, and
improving instruction (WW 971)

Align professional development with classroom observations and teacher evaluation
criteria (WW 972)

Ensure that teachers align instruction with standards and benchmarks (WW 974)



10.

11.

Monitor and assess student mastery of standards-based objectives in order to make
appropriate curriculum adjustments (WW 975)

Differentiate and align learning activities (WW 976)

Assess student learning frequently using standards-based classroom assessments
(WW 977)

Prepare standards-aligned lessons and differentiated activities (WW 978)

Provide sound instruction in a variety of modes: teacher-directed whole-class;
teacher-directed small-group; student-directed small group; independent work;
computer-based; homework (WW 979)

Demonstrate sound homework practices and communication with parents (WW
980)

Employ effective classroom management (WW 981)



Appendix C: Shared Governance

Priority Elementary
Schools

Priority
School
Students




Transformation to Sustain School Improvement: Priority School
Requirements
Date

Strand A: Establishing and
Orienting the District
Transformation Team

Strand B: Moving Toward
School Autonomy

Strand C: Selecting a
Principal and Recruiting
Teachers

Strand D: Working with
Stakeholders and Building
Support for
Transformation

Strand E: Contracting with
External Providers

Strand F: Establishing and
Orienting the School
Transformation Team
Strand G: Leading Change
(Especially for Principals)
Strand H: Evaluation,
Rewarding, and Removing

Staff
Strand I: Providing
Rigorous Staff

Development
Strand J: Increasing
Learning Time
Strand K: Reforming
Instruction

TAO1: Assess

TAO02: Differentiate

TA03: Monitor

Meeting/ Individual Next Steps:




Appendix D: 30 Day Monitoring Rubric

Thirty Day School Improvement Monitoring Rubric
School: Sedgefield Elementary Due Date: February 18, 2014

Verified by Academic Review Team: Catina Bullard Clark, Garett Smith, Keith Hubbard, Varinda

Robinson

Task

5

3

1

Score

1 Classroom
Observations

(20-30 minutes)

Eight or more
classroom
observations per
administrator each
week. Math/Reading
Focus. Each
observation includes
quality comments/
feedback for the
teacher.

Four or five
classroom
observations per
administrator each
week. Math/Reading
Focus.

Two observations
per administrator
are available.

5'Required amount

of observations have
been completed and
feedback is given with
a school wide
reflective question is
left for all lessons .
This is to increase the
dialogue behind what
the school focus is on
(What students
actually learned?)

2.Indistar-
Targeted
Intervention
Indicators

A notebook is
maintained with copies
of weekly diagnostic
reports related to the
targeted required
indicators (TA01,02,03)

A notebook is
maintained with
copies of weekly
diagnostic reports.

A notebook is
maintained with
some copies of

diagnostic reports.

5‘Copy of Monthly

progress Report is
kept in a notebook for
documentation of
progress made toward
each indistar task. Also
in a separate
notebook Agendas
from Monthly
leadership meetings
are kept. Suggestion is
to combine the two
notebooks. Also make
sure all people in
attendance are




Score

checked.

3. PALS( K-2)

The principal and
teacher data
notebooks include
evidence that flexible
groups are developed
based on PALS data
and Quick Checks are
used throughout the
year.

Evidence is
maintained of PALS
data.

Students are not
grouped based on
PALS data.

5' Teachers and

Assistants keep
extensive running
records on individual
students. The
administration also
keeps grade level data
on targets of growth
by skill. This
information is
communicated
between
interventionist,
teachers, and the
assistants. Structure
for meeting is
scheduled with
teachers. Pals tutors
meet in the morning
with the teachers.

4. Math
Intervention

Evidence of students’
Math performance is
maintained / available
beyond what is
available online.
Teachers have Math
data readily available.
Math Interventionist is
regularly
communicating with
teachers and students
regarding their
progress.

Evidence of
students’ Math
performance is
maintained /
available.
Communication
regarding student
performance is

reported informally.

Math performance
is available online.

3'A notebook is

maintained by the
Math Interventionist
with data on each
individual student.
Email (communication
clarify) Stations are
labeled in the
interventionist
notebook with student
data as to the groups
they will work in each
time they visit. RTI
coach is conducting
professional
development on use
of data from MAPS
Assessment. Small
group math




Score

instruction and
number talks (book
talk) Communication is
done through grade
level planning and
email.

5. Reading
Intervention

Evidence of students’
Reading performance
is maintained /
available beyond what
is available online.
Teachers have Reading
data readily available.
Reading Interventionist
is regularly
communicating with
teachers and students
regarding their
progress.

Evidence of
students’ Reading
performance is
maintained /
available.
Communication
regarding student
performance is
reported informally.

Reading
performance is
available online.

1 A notebook is

maintained by the
Reading
Interventionist with
data on each
individual student.

6. Classroom
Assessments

( Daily
Classroom
Assignments)

A notebook is
maintained by grade
level with teacher
developed
assessments;
(,classwork) feedback
is evident regarding
assessments quality
and alignment.

A notebook is
maintained by grade
level with teacher
developed
assessments.

Some assessments
are available.

3' Running Records

are kept based on
skills and what the
formative assessment
is for each class. This is
used to drive
instruction on a daily
basis. Very structured
in math needs
development in Math.
Administration needs
to have a Summary
report that they can
speak from a school
wide perspective. Next
step is to have this
created

7.Walkthrough

( 5-10 minutes)

Six or more
Walkthroughs are
completed by the
principal and assistant

At least four
Walkthroughs are
completed by
principal and

Less than four
Walkthrough forms
are completed by
the principal and

5-Wa|kthroughs were

completed. A lot of
conversations




Task

5

3

1

Score

principal. Evidence is
available that reflects
instructional changes
have occurred based

assistant principal.

assistant principal.

between teacher and
staff are occurring in

an informal manner —
conversations and

on data. emails.
8. Leadership / | Agendas and minutes Agendas of Limited evidence is 5 Thet
= The team
Data Team of Leadership Meetings | Leadership and/or available that the
Meetings (monthly) and Data Data Team Meetings | Leadership and/or continues to have

Team Meetings
(monthly) are available
reflecting discussions
regarding instruction
and data as evidenced
on Indistar. Monthly
Calendar with specific
dates and times are
sent to Executive
Director for
Elementary School.

are available.

Data Team meet
consistently.

professional
development based on
trends from
observations. RTI
coach is holding staff
development on
identified areas
through the use of
data gathered from
MAPS Data. Book talk
is also being
conducted from an
area of concern from
last years SOL Test
results.

9. Instructional
Delivery

Evidence includes the
components of Data
Driven / Differentiated
Instruction in content
subjects(Math/Reading
). Quality feedback is
provided and
adjustments are made.

Evidence includes
most of the
components of Data
Driven /
Differentiated
Instruction in
content
subjects.(Math/Read

ing)

Evidence includes
some of the
components of.
Data Driven /
Differentiated
Instruction in
content subjects.

1 — Ensure that the

data collected from
the variety of sources
is used to strengthen
the Tier 1 instruction
based on students’
needs in their
independent and small
group work.

Total >

Comments:

33 out of 45

Commendations: System for collecting student Reading Data is established and used for driving instruction. Staff

development started based on findings from observations. Schedule changes have been made to accomplish

mastery of taught curriculum in grades 3-5. Intervention in math has changed to increase time through a co




teaching math lab model. Administrative team( Principal and Assistant Principal) were on one accord and have

identified trends and developed a plan to address concerns.(first rubric commendations)

All of the previous commendations still exist; The administration has strengthened up the process for evaluation
and providing feedback to the teachers. Staff development is being conducted by a variety of leaders within the

building on Small Math group work and on the independent work conducted in classes.

Recommendations: Strengthen up the assessment, teaching from assessment and remediation process.
Develop Rubrics for assessment to ensure there is rigor embedded in the common grade level

assessment. Reading Intervention data needs to improve in all areas. A start is to develop a notebook of
what is similar to the math Interventionist notebook. Their needs to be the next step of all of the pieces
integrating into the Tier 1 instruction.

Next Visit: March 25,2014

School: Newsome Park Elementary

Thirty Day School Improvement Monitoring Rubric
Due Date: February,2013

Verified by Academic Review Team:

Task

5

3

1

Score

1 Classroom
Observations

(20-30 minutes)

Eight or more
classroom
observations per
administrator each
week. Math/Reading
Focus. Each
observation includes
quality comments/
feedback for the
teacher.

Four or five
classroom
observations per
administrator each
week. Math/Reading
Focus.

Two observation
per administer is
available.

The new
administrative team
wanted to build up
capacity and trust
within the staff .This
caused them to have a
3inthisarea. Itis
obvious through the
documents that this

process has improved




Score

from the last visit.
Administrators had
notebooks with
walkthroughs and
feedback given to
teachers readily
available. (score 3)

2.Indistar-
Targeted
Intervention
Indicators

A notebook is
maintained with copies
of weekly diagnostic
reports related to the
targeted required
indicators (TA01,02,03)

A notebook is
maintained with
copies of weekly
diagnostic reports.

A notebook is
maintained with
some copies of
diagnostic reports.

Data books have
been developed and
all teachers have a
checklist of what
data needs to be
collected for each
teacher. This is used
for instruction and
diagnostic purposes,
daily, weekly, bi-
weekly and
quarterly. (score 3)

3. PALS( K-2)

The principal and
teacher data
notebooks include
evidence that flexible
groups are developed
based on PALS data
and Quick Checks are
used throughout the
year.

Evidence is
maintained of PALS
data.

Students are not
grouped based on
PALS data.

District Checkpoints
as well as quick

checks are being

used for all students
to target specific
areas of focus.
(score 3)

4. Math
Intervention

Evidence of students’
Math performance is
maintained / available
beyond what is
available online.
Teachers have Math
data readily available.
Math Interventionist is
regularly
communicating with
teachers and students

Evidence of
students’ Math
performance is
maintained /
available.
Communication
regarding student
performance is

reported informally.

Math performance
is available online.

Interventionist has a
notebook that has a
communication log
between the teacher
and the
interventionist.
Sharing information
via email and share
point. There is also a
face to face
conversation at least




5

Score

regarding their
progress.

twice per unit of study
taught to set student
goals and to review
student progress.
(Score -5)

5. Reading
Intervention

Evidence of students’
Reading performance
is maintained /
available beyond what
is available online.
Teachers have Reading
data readily available.
Reading Interventionist
is regularly
communicating with
teachers and students
regarding their
progress.

Evidence of
students’ Reading
performance is
maintained /
available.
Communication
regarding student
performance is
reported informally.

Reading
performance is
available online.

Interventionist has a
notebook that has a
communication log
between the teacher
and the
interventionist.
Sharing information
via email and share
point. There is also a
face to face
conversation at least
twice per unit of study
taught to set student
goals and to review
student progress.(
Score 5)

6. Classroom
Assessments

A notebook is
maintained by grade
level with teacher
developed
assessments; (quizzes,
classwork, teacher
made test) feedback is
evident regarding
assessments quality
and alignment.

A notebook is
maintained by grade
level with teacher
developed
assessments.

Some assessments
are available.

7.Walkthrough

( 5-10 minutes)

Six or more
Walkthroughs are
completed by the
principal and assistant
principal. Evidence is
available that reflects
instructional changes
have occurred based
on data.

At least four
Walkthroughs are
completed by
principal and
assistant principal.

Less than four
Walkthrough forms
are completed by
the principal and
assistant principal.

Variety of staff have
conducted walkthroughs
with the purpose of
seeing if the lessons
were on pace and
addressing the
appropriate SOLs. The
walkthroughs has a
narrow lense that is
designed to lead to staff
development.( Next




Task 5 3 1 Score

Steps are in place and
evidence is noted —score

3)

8. Leadership / | Agendas and minutes Agendas of Limited evidence is 5
Data Team of Leadership Meetings | Leadership and/or available that the
Meetings (monthly) and Data Data Team Meetings | Leadership and/or

Team Meetings are available. Data Team meet

(monthly) are available consistently.

reflecting discussions

regarding instruction

and data as evidenced

on Indistar. Monthly

Calendar with specific

dates and times are

sent to Executive

Director for

Elementary School.
9. Instructional | Evidence includes the Evidence includes Evidence includes 1
Delivery components of Data most of the some of the

Driven / Differentiated | components of Data | components of.

Instruction in content Driven / Data Driven /

subjects. Quality Differentiated Differentiated

feedback is provided Instruction in Instruction in

and adjustments are content subjects. content subjects.

made.

Total > 31 out of 45

Comments:

Commendations:The team has started to infuse the use of data to drive daily instruction. Frequent observations
and feedback given is a useful tool in this process. They are tapping into District Resources (Math and Content
Supervisors) to provide targeted staff development from observation findings. All teachers are keeping a
systematic amount of data on each individual student to use in daily planning and assessing.




Recommendations: The development of a Rubric for assessments to insure they are aligned and have the
appropriate amount of Rigor. Making sure that teachers are on pace with the curriculum so that students have the
best chance for academic success. Staff Development in the area of Independent work stations and the
strengthening of the Tier 1 instruction delivered to all students.

Next Visit: March 24,2014




Appendix E: MAPS Data in Math and

Reading

Jenkins Reading MAP Pass Rates
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Newsome Park Reading MAP Pass Rates
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Sedgefield Reading MAP Pass Rates
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Jenkins Math MAP Pass Rates
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Newsome Park Math MAP Pass Rates
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Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:

No

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Newsome Park Elementary School
Grades: K-5
Newport News City Public Schools

Year Accreditation Rating Based on Statevylde Area(s) of Warning
Assessments in
2002-2003 Provisionally 2001-2002 N/A
Accredited/Meets State
Standards

2003-2004 Fully Accredited 2002-2003 N/A

2004-2005 Fully Accredited 2003-2004 N/A

2005-2006 Fully Accredited 2004-2005 N/A

2006-2007 Fully Accredited 2005-2006 N/A

2007-2008 Fully Accredited 2006-2007 N/A

2008-2009 Fully Accredited 2007-2008 N/A

2009-2010 Fully Accredited 2008-2009 N/A

2010-2011 Fully Accredited 2009-2010 N/A

2011-2012 | Accredited with Warning 2010-2011 English

2012-2013 | Accredited with Warning 2011-2012 English, Mathematics, Science

5013-2014 Accredited with Warning 2012-2013 English, Math.ematics, History,
Science

2014-2015 TBD 5013-2014 English, Math'ematics, Science,
History

1|Page
Newsome Park Elementary




Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 Not SIG
2011-2012 2010-2011 SIG

2012-2013 2011-2012 Priority
2013-2014 2012-2013 Priority
2014-2015 2013-2014 Priority

Federal Accountability Pass Rates by Assessment Year

School Pass Rates State Pass
Rates
Assessment

Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014

Reading 81% 79% 83% 68% 63% 68% 36% 36% 75% 74%
Writing 77% 75% 76% 81% 70% 63% 33% 30% 76% 75%
Mathematics 81% 75% 78% 68% 71% 34% 23% 43% 71% 74%
Science 79% 78% 71% 77% 58% 63% 40% 21% 81% 80%
History 87% 69% 83% 57% 60% 70% 55% 43% 85% 84%

Graduation and Completion Index, if applicable

Year Index
2011 n/a
2012

2013

2014

2|Page
Newsome Park Elementary




Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:

No

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Sedgefield Elementary School
Grades: K-5
Newport News City Public Schools

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in
2002-2003 | Accredited with Warning 2001-2002 Science
2003-2004 Provisionally 2002-2003 N/A
Accredited/Needs
Improvement

2004-2005 Fully Accredited 2003-2004 N/A

2005-2006 Fully Accredited 2004-2005 N/A

2006-2007 Fully Accredited 2005-2006 N/A

2007-2008 Fully Accredited 2006-2007 N/A

2008-2009 Fully Accredited 2007-2008 N/A

2009-2010 Fully Accredited 2008-2009 N/A

2010-2011 Fully Accredited 2009-2010 N/A

2011-2012 | Accredited with Warning 2010-2011 English

2012-2013 | Accredited with Warning 2011-2012 English, Mathematics, History

5013-2014 Accredited with Warning 2012-2013 English, Math.ematics, History,
Science

2014-2015 TBD 5013-2014 English, Math'ematics, Science,
History

1|Page
Sedgefield Elementary




Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 Not SIG
2011-2012 2010-2011 SIG

2012-2013 2011-2012 Priority
2013-2014 2012-2013 Priority
2014-2015 2013-2014 Priority

Federal Accountability Pass Rates by Assessment Year

School Pass Rates State Pass
Rates

Assessment
Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 | 2009 2010 | 2011 2012 2013 2014 | 2013 2014
Reading 85% 68% 81% 68% 66% 61% 40% 39% 75% 74%
Writing 75% 67% 58% 74% 76% 62% 33% 35% 76% 75%
Mathematics 87% 63% 74% 77% 76% 33% 33% 46% 71% 74%
Science 86% 70% 69% 75% 73% 68% 43% 40% 81% 80%
History 82% 66% 82% 75% 71% 51% 64% 62% 85% 84%

Graduation and Completion Index, if applicable

Year Index
2011 n/a
2012
2013
2014

2|Page
Sedgefield Elementary




Willis A. Jenkins Elementary School
Grades: K-5
Newport News City Public Schools

Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:
No

Reconstitution Type(s) for Conditional: Governance, LTP

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Year Accreditation Rating Based on Statevylde Area(s) of Warning
Assessments in
2002-2003 Provisionally 2001-2002 N/A
Accredited/Needs
Improvement
2003-2004 Provisionally 2002-2003 N/A
Accredited/Needs
Improvement
2004-2005 Fully Accredited 2003-2004 N/A
2005-2006 Fully Accredited 2004-2005 N/A
2006-2007 Fully Accredited 2005-2006 N/A
2007-2008 Fully Accredited 2006-2007 N/A
2008-2009 Fully Accredited 2007-2008 N/A
2009-2010 Fully Accredited 2008-2009 N/A
2010-2011 Fully Accredited 2009-2010 N/A
2011-2012 | Accredited with Warning 2010-2011 English
2012-2013 | Accredited with Warning 2011-2012 English
2013-2014 | Accredited with Warning 2012-2013 English, Mathematics, Science
2014-2015 TBD 2013-2014 English, Science, History

1|Page
Willis A. Jenkins Elementary




Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)
2010-2011 2009-2010 Not SIG
2011-2012 2010-2011 Not SIG
2012-2013 2011-2012 Not Priority
2013-2014 2012-2013 Priority
2014-2015 2013-2014 Priority

Federal Accountability Pass Rates by Assessment Year

School Pass Rates State Pass
Rates
Assessment
Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2013 | 2014
Reading 83% 85% 86% 78% 62% 70% 44% 47% 75% 74%
Writing 75% 75% 68% 76% 74% 71% 32% 46% 76% 75%
Mathematics 83% 84% 81% 84% 78% 44% 40% 63% 71% 74%
Science 85% 83% 80% 87% 72% 77% 51% 56% 81% 80%
History 89% 90% 89% 85% 69% 62% 70% 59% 85% 84%
Graduation and Completion Index, if applicable
Year Index
2011 n/a
2012
2013
2014
2|Page
Willis A. Jenkins Elementary




Attachment

@Norfolk Public Schools

The cornerstone of a proudly diverse community

June 30, 2014

Dr. Christian N. Braunlich, President
Virginia Board of Education

James Monroe Building

101 N. 14" Street

Richmond, VA 23219

Dear Dr. Braunlich,

Norfolk Public Schools is seeking Conditional Accreditation for Booker T. Washington High
School for the 2014-2015 school year in lieu of rating of Accreditation Denied. As outlined in 8
VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU) required of
schools rated accreditation denied, we have decided to reconstitute the school under the
conditions defined by the Board of Education and the Standards for Accreditation. We are
seeking a conditional accreditation as we continue to systematically address the deficiencies
that have caused the school to be rated accreditation denied. For example, the 2013-2014
began with an all new administrative team. During the year and moving into the next school
year, significant changes in leadership within the building have taken place including the
changing out of almost every Department Chair. In addition, several audits were completed in
different areas resulting in significant changes. One example is in the schools guidance
department where it was found that students were not taking courses in proper sequence and
as a result did not have the prior knowledge needed to be successful in other courses. A
complete restructuring of this department has taken place with multiple personnel moves
taken to support the changes. Another example is the administrative team’s decision to make
changes to the master schedule four times during the school year based upon data and
informal/formal observations. These changes took place in Social Studies, Math, Science and
English based on student progress through CFA’s and teacher observations/walkthroughs. All
led to serving students more efficiently and placing teachers teaching courses they showed a
better history of being more effective.

In an effort to provide more focus and support to the new administration, leadership team, and
staff, we have reorganized our governance structure and developed an Office of School
Turnaround and Improvement. We have also included the school in the NPS Transformation
Initiative by identifying the school as an AVID (Advancement Via Individual Determination)
school.
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The AVID model is based on research suggesting that all students can learn challenging material
if the right supports are provided; and more specifically, that students do better when they are
given accelerated learning opportunities. AVID accelerates student learning, uses research
based methods of effective instruction, provides meaningful and motivational professional
learning and acts as catalyst for systematic reform and change. The student-focused approach
with meaningful engagement and global interaction embraces and extends the tenets of the
student-centered, mastery-driven NPS Cycle for results.

In short, the Transformation Initiative is designed to increase academic achievement by
transforming the school’s climate and culture. With a focus on implementing instructional best
practices and professional learning directly aligned to the Standards of Learning embedded with
our own Cycle for Results, we are confident that student performance will improve. As a
transformation school, Booker T. Washington will be required to have parent compacts,
student compacts, teacher compacts, personalized learning plans, and an advisory council.
When implemented with fidelity, we know that these efforts will contribute significantly to the
school’s capacity to achieve full accreditation.

Booker T. Washington High School serves approximately 1250 students (9-12). The student
body is 88% African-American, 7% Caucasian, 2% Hispanic, and 3% Multi-racial, and 2% Asian.
The free and reduced lunch rate is 65%.

SOL Trend Data — Adjusted Scores

SOL Subject 2011-12 2012-13 2013-14
Geography 100% 100% 96%
VA & US History 52% 62% 57%
World History | 80% 50% 61%
World History Il 46% 76% 51%
Algebra l 33% 36% 53%
Algebra Il 18% 33% 27%
Geometry 33% 44% 44%
GCl-Graduation Index | 76% 76% 85%

Two years ago staff turnover was 20% with little impact to school growth. At the beginning of
the 2013-2014 school year the entire administrative team was changed. While the staff was
already set in place, the principal immediately used data to make some changes to the existing
staff. In 2013-2014, the principal made changes by identifying new Instructional Chairs in




English, Special Education and Fine Arts. While those changes helped some on the short term,
it was not enough. For 2014-2015, new Instructional Chairs have been appointed in English
(Master Teacher from a neighboring school with a history of exemplary results, AP teaching
success and holds a Degree in Administration and Supervision), Math (Master Teacher with a
Master’s Degree in Curriculum and Instruction), Special Education (Master Teacher with a
Master’s Degree in Curriculum and Instruction), Special Education (Master Teacher from a
neighboring school with a history of exemplary results and holds a Master of Arts Degree) and
Guidance & Counseling (Experienced Counselor from a neighboring school/Master of Arts
Degree in Administration & Supervision).

For the 2013-2014 school year fourteen new hires took place under the previous
administration. Of those fourteen, two teachers had experience - one with three years and the
other with twelve years’ experience. For the 2014-2015 school year, to date, ten new hires
have taken place. Five teachers come with a minimum of five to twenty two years of
experience. The teacher with twenty two years of experience will become the new English
Department Chair. She is a strong Advanced Placement teacher, has a history of positive SOL
results and has leadership experience and training. Another addition is to the Athletic Director
position. This position has been filled with a teacher with fifteen years’ experience who has an
academic focus. All student athletes will be required to be in academic support programs both
during the season as well as off season. Another new addition is a new Guidance Department
Chairperson, this person is a well-established successful counselor in the district who has
transferred in to lead and reestablish the counseling program. Three new additions to the
faculty include TIR (Teacher in Residence) candidates. All three have completed a full year of
successful experience working with a NPS master teacher. All were highly sought candidates
for other schools. In addition, a new assistant principal has been hired who has a strong
academic focus, a history of proven successful SOL results with a Science background. Sheis a
recent district Teacher of the Year and has nine years of teaching experience. Additional
changes to the faculty through resignations and or administrative transfers are expected.

As we move forward, we aim to continue to implement the Virginia Model for School
Improvement using a shared governance framework established for priority schools under the
ESEA flexibility waiver. We have reorganized our School Leadership Development department
to create our own Office of School Turnaround and Improvement. While the Office of School
Turnaround and Improvement has been specifically designed to provide more focused support
for all NPS schools in improvement, its primary focus will be to monitor and support priority,
focus, conditionally accredited, and accreditation denied schools.

The Office of School Turnaround and Improvement consists of the following:

e Executive Director, School Improvement

e Senior Coordinator, School Improvement

e School Improvement Administrators/Field Specialists (2)
e Budget Technician



¢ Administrative Assistant
The Executive Director of School Improvement will be responsible for collaborating with the
VDOE’s Office of School Improvement, Lead Turnaround Partners, and other stakeholders on
behalf of the school; while monitoring and supervising the entire department, to include the
school’s principal. The Senior Coordinator and School Improvement Administrators will report
to the Executive Director of School Improvement. Their roles and responsibilities will vary and
will be derived from the school’s improvement plan and topics discussed during the shared
governance team meetings aligned to the 7 U.S.E.D. Turnaround Principles. Primarily, they will
guide and support the school, the principal, and the leadership team with:

¢ Indistar programming and the school improvement processes

e Academic advisement, development of tiered interventions, progress monitoring, and
student achievement data analysis,

e Family, community relations, and engagement activities

e Instructional planning and delivery

e Professional development for leaders and teachers

Additional support for the school will be provided by various central administration
departments and shared governance team members. Shared Governance Team members will
consist of division level representation across departments to include, but are not limited to
representation from:

e Curriculum and Instruction/Title designee (each warned area of content will have a
designee on the team)

e Accountability, Research, and Assessment designee

e Student Support Services designee

¢ Financial/Grant Services designee

e Special Education designee

e Transportation designee

e Human Resources designee

e English Learners designee

The shared governance approach has been instituted to ensure central office support and
expertise is shared with building level leadership as a partnership to improve student
achievement. Therefore, Shared Governance Team members will meet monthly with the
principal and the school’s leadership team to discuss academic progress, trends from classroom
observations, personnel concerns, professional learning, parental/community engagement
activities, and school improvement planning/implementation. The agenda has been aligned to
the U.S.E.D.”s 7 Turnaround Principles and various strands derived from Indistar’s
Transformation Toolkit. Additionally, the school improvement plan has been updated to
include essential actions from the most recent academic review conducted in December 2013.



The monthly SGT meetings will provide a formal opportunity for members to monitor, discuss,
and make decisions relative to the school improvement plan. The monthly SGT meetings will
last 2.5 hours. A draft of the agenda is attached (Attachment 1).

Issues, concerns, and successes presented during the SGT meetings will be shared and
discussed with the Superintendent’s Cabinet. The Executive Director of School Improvement
will be responsible for regularly communicating with the Superintendent and the School Board
about progress and/or modifications needed to implement the school improvement plan. As
necessary and to ensure timely decisions are made, the Executive Director has been granted
some authority to act on behalf of the Superintendent. The intent of this decision making
structure is to facilitate changes within the district, while developing the leadership capacities
of the principal to empower and allow more autonomy at the building level.

We believe that by establishing a shared governance structure and processes to support school
improvement, we will continue to progress towards reaching the benchmarks for full
accreditation. Our goal is to improve learning outcomes for our students by implementing a
theory of action focused on improving the professional practices of the adults responsible for
the educational program. When the professional practices of adults improve, student learning
outcomes will improve. Following this logic model, we will inspect what we expect by
implementing a system of quality controls through focus walks, data discussions, and
immediate decision making; while addressing deficits immediately to improve student
achievement (Attachment 2).

We are prepared to provide a laser-like focus and additional support to Booker T. Washington
High School. We believe that through these efforts, the students at Booker T. Washington High
will be able to demonstrate increased academic success.

We look forward to meeting the Board to make this formal request for conditional
accreditation for Booker T. Washington High School.

Thank you for your consideration of these issues.
Sincerely,
e ,,ﬁ/:gf%f({./z;f;.
r. Kirk Houston

Chairman
Norfolk School Board

Cc: Dr. Kathleen Smith

Office of School Turnaround & Improvement
800 East City Hall Avenue, Suite 1100 * Norfolk, Virginia 23510
Phone: (757) 628-3989 » Fax: (757) 628-3987



Booker T. Washington School
Current Grade Span: 9-12
Norfolk Public Schools

Teacher Performance and Licensure Data

Description Number of | Percent of | Area of
Teachers All Teaching
Teachers
Number and percent of teachers scoring above 1 3.8 %

proficient in 2013-2014

Number of the above teachers returning in 2014-

2015 !
Number and percent of teachers scoring proficient 24
in 2013-2014
Number of the above teachers returning in 2014-

19
2015
Number and percent of teachers scoring below 1
proficient in 2013-2014
Number of the above teachers returning in 2014-

0
2015
Number and percent of teachers fully licensed in 65
2014-2015
Number and percent of new teachers to the school 19

in 2014-2015

*As of 7/31/14

five positions are

not filled and
are not
represented in

this number
Number and percent of provisional teachers in 9
2014-2015
Number and percent of teachers not teaching in
their endorsed area in 2014-2015 (name each area 0 0%
. . As of 7/31/14
in which teachers are not endorsed)
Number and percent of long-term substitutes-that
may be employed possibly more than 45 days
(licensed or not licensed) in 2014-2015 (name each As of 9/31/14 0%

area in which there is a long-term substitute that
may be employed more than 45 days)

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph

Ms. Adrian Day just completed her first year as principal of Booker T. Washington High School.
Preliminary data shows that Ms. Day has made an impact as the instructional leader of Booker T.
Washington as the graduation rate has increased this year. Under her leadership, the school is
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headed in the right direction.

Area(s) of Reconstitution:
_X_Governance

__Change in Staff

_ Change in Instructional Program



Requesting a Conditional: Yes

Booker

Conditional or Denied in Past Accreditation Cycles:

No

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

T. Washington High School
Grades: 9-12
Norfolk City Public Schools

Year Accreditation Rating Based on Statevylde Area(s) of Warning
Assessments in
2002-2003 Provisionally 2001-2002 N/A
Accredited/Meets State
Standards
2003-2004 Fully Accredited 2002-2003 N/A
2004-2005 Fully Accredited 2003-2004 N/A
2005-2006 Fully Accredited 2004-2005 N/A
2006-2007 Fully Accredited 2005-2006 N/A
2007-2008 Fully Accredited 2006-2007 N/A
2008-2009 Fully Accredited 2007-2008 N/A
2009-2010 Fully Accredited 2008-2009 N/A
2010-2011 Fully Accredited 2009-2010 N/A
2011-2012 | Accredited with Warning 2010-2011 GCl
2012-2013 | Accredited with Warning 2011-2012 Mathematics, History, GCI-
Provisional
2013-2014 | Accredited with Warning 2012-2013 Mathematics, History, Science, GCl
2014-2015 78D 2013-2014 Mathematics, Scie'nce, History,
GCI-Provisional

Booker T.

1|Page
Washington High




Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 Not SIG

2011-2012 2010-2011 Not SIG

2012-2013 2011-2012 Not Title |
2013-2014 2012-2013 Not Title |
2014-2015 2013-2014 Not Title |

Federal Accountability Pass Rates by Assessment Year

School Pass Rates SELOLEES
Rates
Assessment
Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014
Reading 90% 89% 95% 89% 88% 84% 75% 79% 75% 74%
Writing 92% 92% 97% 93% 88% 88% 76% 71% 76% 75%
Mathematics 79% 81% 81% 77% 69% 29% 38% 38% 71% 74%
Science 83% 77% 81% 81% 76% 72% 58% 52% 81% 80%
History 90% 87% 87% 82% 53% 56% 61% 60% 85% 84%
Graduation and Completion Index, if applicable
Year Index
2011 76
2012 81
2013 76
2014 84
2|Page
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@ Norfolk Public Schools

The cornerstone of a proudly diverse community

June 30, 2014

Mr. Christian N. Braunlich, President
Virginia Board of Education

James Monroe Building

101 N. 14" Street

Richmond, VA 23219

Dear Mr. Braunlich,

Norfolk Public Schools is seeking conditional accreditation for Tidewater Park Elementary
School for the 2014-2015 school year. As outlined in 8 VAC 20-131-315, as an alternative to the
Memorandum of Understanding (MOU) required of schools rated accreditation denied, we
have decided to reconstitute the school under the conditions defined by the Board of Education
and the Standards for Accreditation. We are seeking a conditional accreditation as we continue
to systematically address the deficiencies that have caused the school to be rated accreditation
denied.

In an effort to provide more focus and support to the school’s administration, leadership team,
and staff, we have restructured our governance structure and developed an Office of School
Turnaround and Improvement. Also, the school has been included as a focal point in the NPS
Transformation Initiative, which involves reconfiguring the school’s grade configuration from
PreK-5 to grades 3-5 by combining the school with a neighboring school and improving the
quality of the instructional program through intense professional learning for all building level
administrators, teachers, and staff.

These actions are being implemented to improve student achievement by transforming the
school’s climate and culture. In short, we aim to improve student achievement by focusing on
instructional best practices and professional learning directly aligned to the Standards of
Learning embedded with our own Cycle for Results. We are confident that our efforts will be
successful as research supports the 3-5 elementary grade configuration due to:

e Atargeted focus on curricula

e More input and teacher collaboration on each grade level

e Expanded opportunities to match students to teachers according to teaching and
learning styles

e Specific alignment among support staff such as resource teachers, intervention
specialist and media specialists



As a Transformation school, Tidewater Park will be required to have parent compacts, student
compacts, teacher compacts, personalized learning plans, and an advisory council. When
implemented with fidelity, we know that these efforts will contribute significantly to the
school’s capacity to achieve full accreditation.

For the past three years, Tidewater Park has been a priority school serving approximately 360
students in grades PreK-5. The majority of the students enrolled are African-American (97%),
but there are a few other ethnicities present (2% Hispanic and 1% multi-racial). The free and
reduced lunch rate is approximately 100%. Of the 36 staff members assigned to the school,
more than half (58%) have their Master’s degree or better. One hundred percent of the staff is
fully licensed, endorsed, highly qualified, and certified in the positions that they serve. The
composition of the staff is racially balanced — 53% black, 42% white, and 2% multi-racial.

Tidewater Park is in its 3" year of warning in English, Mathematics, and Science. However, the
school has seen an increase in academic achievement over the last two years. The following
table shows the growth in the various content areas based upon preliminary SOL results.

2014 Preliminary SOL Results

English
2012-2013 2013-2014
Grade 3 49 51
Grade 4 54 44
Grade 5 38 56
Grade 5 Writing 35 62
Overall 44 53
Math
2012-2013 2013-2014
Grade 3 50 52
Grade 4 62 74
Grade 5 39 88
Overall 50 71
Science
2012-2013 2013-2014
Grade 3 57 64
Grade 4
Grade 5 36 36
Overall 47 50

Given the documented challenges of a school based in hyper-poverty, Tidewater Park has had
its share of circumstances and problems with staff and administrative turnover. Two years ago,
the principal was replaced with a highly passionate, nurturing, and committed principal. Now in




her second year, the new administration has improved both the climate and culture of the
school. Both teacher and student attendance is increasing and teacher retention rates are up.
Additionally, student discipline is down due to a strong focus on improving the quality of
instruction at the school.

While the transformation/reconfiguration initiative has created some anxiety as to teacher
assignments, a significant number of teachers have sought to transfer into the school and teach
under the leadership of the new principal. The average number of years of experience for staff
in the reconfigured 3-5 grades is 11 with several teachers having 20+ years or more.

As we move forward, we aim to continue to implement the Virginia Model for School
Improvement using a shared governance framework established for priority schools under the
ESEA flexibility waiver. We have reorganized our School Leadership Development department
to create our own Office of School Turnaround and Improvement. While the Office of School
Turnaround and Improvement has been specifically designed to provide more focused support
for all NPS schools in improvement, its primary focus will be to monitor and support priority,
focus, conditionally accredited, and accreditation denied schools.

The Office of School Turnaround and Improvement consists of the following:

e Executive Director, School Improvement

e Senior Coordinator, School Improvement

e School Improvement Administrators/Field Specialists (2)
e Budget Technician

e Administrative Assistant

The Executive Director of School Improvement will be responsible for collaborating with the
VDOE’s Office of School Improvement, Lead Turnaround Partners, and other stakeholders on
behalf of the school; while monitoring and supervising the entire department, to include the
school’s principal. The Senior Coordinator and School Improvement Administrators will report
to the Executive Director of School Improvement. Their roles and responsibilities will vary and
will be derived from the school’s improvement plan and topics discussed during the shared
governance team meetings aligned to the 7 U.S.E.D. Turnaround Principles. Primarily, they will
guide and support the school, the principal, and the leadership team with:

¢ Indistar programming and the school improvement processes

e Academic advisement, development of tiered interventions, progress monitoring, and
student achievement data analysis,

e Family, community relations, and engagement activities

e Instructional planning and delivery

e Professional development for leaders and teachers



Additional support for the school will be provided by various central administration
departments and shared governance team members. Shared Governance Team members will
consist of division level representation across departments to include, but are not limited to
representation from:

e Curriculum and Instruction/Title designee (each warned area of content will have a
designee on the team)

e Accountability, Research, and Assessment designee

e Student Support Services designee

e Financial/Grant Services designee

e Special Education designee

e Transportation designee

e Human Resources designee

e English Learners designee

The shared governance approach has been instituted to ensure central office support and
expertise is shared with building level leadership as a partnership to improve student
achievement. Therefore, Shared Governance Team members will meet monthly with the
principal and the school’s leadership team to discuss academic progress, trends from classroom
observations, personnel concerns, professional learning, parental/community engagement
activities, and school improvement planning/implementation. The agenda has been aligned to
the U.S.E.D.”s 7 Turnaround Principles and various strands derived from Indistar’s
Transformation Toolkit. Additionally, the school improvement plan has been updated to
include essential actions from the most recent academic review conducted in December 2013.
The monthly SGT meetings will provide a formal opportunity for members to monitor, discuss,
and make decisions relative to the school improvement plan. The monthly SGT meetings will
last 2.5 hours. A draft of the agenda is attached (Attachment 1).

Issues, concerns, and successes presented during the SGT meetings will be shared and
discussed with the Superintendent’s Cabinet. The Executive Director of School Improvement
will be responsible for regularly communicating with the Superintendent and the School Board
about progress and/or modifications needed to implement the school improvement plan. As
necessary and to ensure timely decisions are made, the Executive Director has been granted
some authority to act on behalf of the Superintendent. The intent of this decision making
structure is to facilitate changes within the district, while developing the leadership capacities
of the principal to empower and allow more autonomy at the building level.

We believe that by establishing a shared governance structure and processes to support school
improvement, we will continue to progress towards reaching the benchmarks for full
accreditation. Our goal is to improve learning outcomes for our students by implementing a
theory of action focused on improving the professional practices of the adults responsible for
the educational program. When the professional practices of adults improve, student learning



outcomes will improve. Following this logic model, we will inspect what we expect by
implementing a system of quality controls through focus walks, data discussions, and
immediate decision making; while addressing deficits immediately to improve student
achievement (Attachment 2).

We are prepared to provide a laser-like focus and additional support to Tidewater Park
Elementary. We believe that through these efforts, the students at Tidewater Park Elementary
will be able to demonstrate increased academic success.

We look forward to meeting the Board to make this formal request for conditional
accreditation for Tidewater Park Elementary.

Thank you for your consideration of these issues.

Sincerely,

r. Kirk Houston
Chairman
Norfolk School Board

Cc: Dr. Kathleen Smith

Office of School Turnaround & Improvement
800 East City Hall Avenue, Suite 1100 * Norfolk, Virginia 23510
Phone: (757) 628-3989 « Fax: (757) 628-3987



Tidewater Park Elementary School

Current Grade Span: PreK-5

Norfolk Public Schools Public Schools

Teacher Performance and Licensure Data

Description Number of | Percent of | Area of
Teachers All Teaching
Teachers
Number and percent of teachers scoring above 0 0%

proficient in 2013-2014

Number of the above teachers returning in 2014-

2015 0
Number and percent of teachers scoring proficient 19
in 2013-2014
Number of the above teachers returning in 2014-

8
2015
Number and percent of teachers scoring below 0
proficient in 2013-2014
Number of the above teachers returning in 2014-

0
2015
Number and percent of teachers fully licensed in 15
2014-2015 *As of 7/31/14,

all positions
are not filled

Number and percent of new teachers to the school 11
in 2014-2015
Number and percent of provisional teachers in 0
2014-2015 As of 7/31/14
Number and percent of teachers not teaching in 0
their endorsed area in 2014-2015 (name each area 0%
. . As of 7/31/14
in which teachers are not endorsed)
Number and percent of long-term substitutes-that
may be employed possibly more than 45 days 0
(licensed or not licensed) in 2014-2015 (name each As of 7/31/14 0%

area in which there is a long-term substitute that
may be employed more than 45 days)

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph

Dr. Sharon Philips is completing her second year at Tidewater Park Elementary School. Under her
leadership, the climate has increased as evidenced by the retention of staff. Student achievement
has increased and the school is on a trajectory towards becoming accredited. Dr. Phillips is an
experienced principal and is building a track record for success in leading this turnaround effort.
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Area(s) of Reconstitution:
_X_Governance

__Change in Staff

_X Change in Instructional Program



Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:

No

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Tidewater Park Elementary School
Grades: K-5
Norfolk City Public Schools

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in
2002-2003 Provisionally 2001-2002 N/A
Accredited/Meets State
Standards

2003-2004 Fully Accredited 2002-2003 N/A

2004-2005 Fully Accredited 2003-2004 N/A

2005-2006 Fully Accredited 2004-2005 N/A

2006-2007 Fully Accredited 2005-2006 N/A

2007-2008 Fully Accredited 2006-2007 N/A

2008-2009 Fully Accredited 2007-2008 N/A

2009-2010 Fully Accredited 2008-2009 N/A

2010-2011 Fully Accredited 2009-2010 N/A

2011-2012 | Accredited with Warning 2010-2011 English, Mathematics, History,

Science

2012-2013 | Accredited with Warning 2011-2012 English, Mathematics, History
2013-2014 | Accredited with Warning 2012-2013 English, Mathematics, Science
2014-2015 TBD 2013-2014 English, Science

1|Page

Tidewater Park Elementary




Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 Not SIG
2011-2012 2010-2011 SIG
2012-2013 2011-2012 Priority
2013-2014 2012-2013 Priority
2014-2015 2013-2014 Exiting Priority

Federal Accountability Pass Rates by Assessment Year

School Pass Rates State Pass
Rates
Assessment
Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2013 | 2014
Reading 83% 88% 80% 65% 61% 55% 47% 54% 75% 74%
Writing 93% 100% | 94% 71% 67% 77% 36% 67% 76% 75%
Mathematics 74% 82% 71% 72% 64% 27% 49% 70% 71% 74%
Science 71% 58% 81% 72% 55% 63% 45% 41% 81% 80%
History 76% 70% 90% 74% 46% 53% 71% 79% 85% 84%
Graduation and Completion Index, if applicable
Year Index
2011 n/a
2012
2013
2014
2|Page
Tidewater Park Elementary




Attachment

PETERSBURG PUBLIC SCHOOLS
SCHOOL ADMINISTRATIVE QFFICES
255 SourH BOULEVARD EasT
PETERSBURG, VIRGINIA 23805-2700

(804) 732-0510
FAX (804) 862-8334

Date June 21, 2014

Mz, Chris Braunlich
PO Box 2120
- Richmond, VA 23218

Dear Chairman Braunlich,

Please consider the request for conditional accreditation from Petersburg City School Boatd
for Vernon Johns Junior High School that will support accountability for student learning,
The Petersburg City School Board is seeking a conditional accreditation rating based on
reconstitution.

For your reference:

Schools that are rated Accredited with Warning for three consecutive years and may be assigned

the rating of Accreditation Denied in the fourth year of warning will be eligible to apply for

Conditional Accreditation from the Board of Education in lieu of a rating of Accreditation

Denied. _

= 8 VAC 20-131-300.C. states that a school shall be rated Accreditation Denied based on
its academic performance and/or achievement of the minimum threshold for the
graduation and completion index if it fails to meet the requirements to be rated Fully
Accredited or Provisionally Accredited-Graduation Rate, for the preceding three
consecutive years or for three consecutive years anytime thereafter.
.= Asoutlined in 8 VAC 20-131-315, as an alternative to the Memorandum of

Understanding (MOU) required of schools rated Accreditation Denied, a local school
board may choose to reconstitute the school and apply to the Board of Education for a
rating of Conditionally Accredited. The application shall outline specific responses that
address all areas of deficiency that resulted in the Accreditation Denied status.

As defined by the Standards of Accreditation, "reconstitution” is a process that may be used to

initiate a range of accountability actions to improve pupil performance, curricutum, and

instruction to address deficiencies that caused a school to be rated Accreditation Denied. Actions

may include, but not be limited {o, restructuring a school’s governance, instructional program,

staff or student population.

AbB
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School Demographics

The demographics for Vernon Johns Junior High School are as follows:

Total Enrollment 584
Gender Male 289
Female 293
Race/Ethnicity Black 556
White <
Hispanic 18
Other <
Disability Status 73
LEP 18
Economically Disadvantaged 409
Title I Status Target Assistance
Grade Levels Served Grades 8 and 9
Total Number of Teachers 50
Total Number of Admin. 3
Highly Qualified Teachers 98.08%
Number of sections tanght by 102
highly qualified teachers
Number of class sections 2
taught by teachers not HQ :
*The teacher teaching outside
of her endorsement area holds
a collegiate professional
license with an endorsement in
Mathematics-Algebra I;
Middle Education 6-8.
Mathematics. She taught two
sections of geomelty.
Teacher Summative Exemplary 7
Evaluation Ratings
Proficient 30
Developing 10




Unacceptable

2

Plans of Action

*Based on evaluation ratings,
15 teachers will be placed on
Plans of Action. This was
documented and discussed
during their evaluation. In
addition to the teachers
identified as developing and
unacceptable, the principal
also placed three teachers on
action plans based on
deficiencies within specific
standards.

School Data

Student data outcomes for Vernon J ohﬁs are as follows:

State Accountability-Accreditation Designation -

Acereditation Ratings for Vernon Johns Jr. ngh School

Year Accreditation Rating Based on Areas of warning
' Statewide
Assessments in
2011-2012 | Accredited with Warning 2010-2011 English & History
2012-2013 | Accredited with Warning 2011-2012 History
2013-2014 | Accredited with Warning 2012-2013 English

Federal Accountability

Federal Accountability Sanctions for Vernon Johns Jr. High School

Year Based on Assessments in Federal Status
2011-2012 - 2010-2011 Did not make AYP-English and Mathematics
2012-2013 2011-2012 Met All Federal AMOs '
2013-2014 2012-2013 Met All Federal AMOs

Federal Accountability Pass Rateg

Vernon Johns Jr. High School Federal Accountability Pass Rates

Assessment Type 2011-2012 2012-2013 2013-2014
Based on 2010-2011 Based on 2011-2012 | Based on 2012-2013
Assessments Assessments Assessments

Reading 76% 87% 47%

Writing 58% 83% 42%

‘Mathematics 85% 66% 66%

Science 79% 87% 67%

History 56% 65% 73%




Vernon Johns Jr. High School Pass Rates by Test

Subject School Pass | Statewide School Pass | Statewide
Rate Pass Rate Rate Pass Rate
2011-2012 2011-2012 2012-2013 2012-2013
Reading 8 87 89 47 71
Writing § 83 88 42 70
Civics 72 84 62 . 85
World History I 60 84 85 84
- Algebral 70 75 74 76
Geometry 77 74 87 76
Math 8 52 60 47 . 6l
Earth Science 84 90 72 83
Biology 93 2 87 83
Science 8 20 92 61 76
- SOL Accreditation Performance
School Year English Math | History Science
2011-2012 69% | 85% 56% 78%
2012-2013 85% 68% (81% | 65% 87%
3yr)
2013-2014 45% 69% (75% | 72% 66% (77% 3yr)
3yr)
2014-2015 (Preliminary) | 51% 67% 79% 58%

An analysis of the 2014-2015 preliminary accreditation data shows an increase in the English
SOL performance (six percentage points) and an increase in the History SOL performance
(seven percentage points). A decrease is seen in the Mathematics SOL performance (three
percentage points) and the Science SOL performance (ten percentage points).

Changes

The 2014-2015 academic year will bring about a small turnover in teaching faculty. A total of
15 new teachers will join the faculty of Vernon Johns; seven due to resignations, two from
retirement and two from non-renewal. Additionally, four positions will be filled due fo transfer,
promotion within the division and the unfortunate death of a teacher. The human resources
department has worked diligently to hire fully licensed teachers with content knowledge, the
ability to communicate, and the willingness to seek and participate in opportunities for
professional growth. The human resources department along with the administration will
continue to improve the retention of teachers and build a core of experienced staff for
sustainability, stability and future growth of Vernon Johns and Petersburg City Public Schools.




Governance Based on the rating of conditional accreditation

The governance for Vernon Johns Junior High School will change from a once a month review
to a weekly review of data with the principal, a member of the leadership team, and the
Superintendent or his designee. Data that will be discussed will include the following: academic
data, including observations and walk-throughs; attendance and discipline dafa; and strategies for
interventions for tiers one, two, and three students, The principal was recently replaced and
several staff members changed. Because there is a new principal, there will be a collaborative
planning process with the central office leadership team on curriculum, lesson planning, and
major process changes. The governance team that will review data with the Superintendent or his
designee will consist of the Chief Academic Officer and the Director of Federal Programs and
School Improvement, There will be a team selected by the Principal and the Superintendent or
his designee to operate at the school level to review all data: academic, attendance, and
discipline. The commitiee will meet prior to the Superintendent’s weekly meeting and will meet
once a month with the central office team which includes the CAO and the Office of Federal
Programs and School Improvement. Prior to this year, the principal met once a month with the
central office team to discuss data and tasks indicated in Indistar. Indistar will be used again this
year, but will be monitored weekly rather than monthly.

The shared governance commiitee will provide focus on the specific warned areas as identified

. under the Virginia Standards of Accreditation or the Elementary and Secondary Education Act of
1965 (as amended by the No Child Left Behind Act of 2001). In concluslon the following items
will be or have already been put in place:

¢ Principal was removed and a new instructional leader was hired.

¢ Technical assistance will be provided to VIJHS based on the areas identified in the 2013-
14 academic review and follow-up review. (i.e. Math and reading consultants are
currently working with staff andwwill continue through the 2014-15 school year).

e Curriculum is being aligned in all core subjects

e Principal will be required to report weekly through June 30 to the Superintendent and/or
his designee.

Thank you in advance for any time that will be given to this request.

Sincerely,

Kenneth L. Pritchett

School Board Chairman
Petersburg City Public Schools




Vernon Johns Jr. High School

Current Grade Span: 8-9

Petersburg City Public Schools

Teacher Performance and Licensure Data

Description Number of | Percent of | Area of
Teachers All Teaching
Teachers
Number and percent of teachers scoring above 5 120

proficient in 2013-2014

Number of the above teachers returning in 2014-

2015 3
Number and percent of teachers scoring proficient 30
in 2013-2014
Number of the above teachers returning in 2014- 97
2015
Number and percent of teachers scoring below 12
proficient in 2013-2014
Number of the above teachers returning in 2014-

7
2015
Number and percent of teachers fully licensed in 47
2014-2015
Number and percent of new teachers to the school 5
in 2014-2015
Number and percent of provisional teachers in 3
2014-2015
Number and percent of teachers not teaching in
their endorsed area in 2014-2015 (name each area 0 0% 0
in which teachers are not endorsed)
Number and percent of long-term substitutes-that
may be employed possibly more than 45 days
(licensed or not licensed) in 2014-2015 (name each 1 2% Librarian

area in which there is a long-term substitute that
may be employed more than 45 days)

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph

Currently, the principal, Shannon Washington is coming from Hampton City Schools and at her
previous school her areas of focus were Math and English. She designed her School Learning Plan
to drive the mission of the school. Her goal as Principal at Vernon Johns is to empower teachers to
take positive educational risks that will result in student engagement and achievement. She plans to
celebrate success, encourage one another, and motivate her students. She will implement more
student led conferences where students will be able to discuss their progress based on data and
share that information with parents and teachers. In addition, she plans to implement monthly


ryp99732
Text Box


professional development workshops where teachers can participate and gain additional support
with areas where they would like to improve (i.e., lesson planning, student engagement, etc.).
Vernon Johns will be a professional learning community where teachers are discussing data and
innovative ways to reach the students. They will have weekly meetings where they will plan lessons
and common assessments together. These are proven strategies that work in low performing
schools.

Area(s) of Reconstitution:

__Governance

_X_Change in Staff- Change in principal for the 2014-2015 school year
__Change in Instructional Program



Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:
Denied in 2007, 2008, 2009

Reconstitution Type(s) for Conditional: Governance, CAO

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Vernon Johns Jr. High School
Grades: 8-9
Petersburg City Public Schools

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in
2002-2003 Provisionally 2001-2002 N/A
Accredited/Needs
Improvement
2003-2004 Provisionally 2002-2003 N/A
Accredited/Needs
Improvement

2004-2005 | Accredited with Warning 2003-2004 English, Mathematics, Science

2005-2006 | Accredited with Warning 2004-2005 English, Mathematics, Science

2006-2007 | Accredited with Warning 2005-2006 English, Mathematics, History,
Science

2007-2008 Accreditation Denied 2006-2007 English, Mathematics, History

2008-2009 Accreditation Denied 2007-2008 English, Mathematics, History

2009-2010 Accreditation Denied 2008-2009 English, Science

2010-2011 Fully Accredited 2009-2010 N/A

2011-2012 | Accredited with Warning 2010-2011 English, History

2012-2013 | Accredited with Warning 2011-2012 History

2013-2014 | Accredited with Warning 2012-2013 English

2014-2015 TBD 2013-2014 English, Mathematics

1|Page
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Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 SIG
2011-2012 2010-2011 SIG
2012-2013 2011-2012 Priority
2013-2014 2012-2013 No Longer Priority
2014-2015 2013-2014 n/a

Federal Accountability Pass Rates by Assessment Year

School Pass Rates SELOLEES
Rates
Assessment
Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014
Reading 56% 58% 62% 73% 76% 87% 47% 49% 75% 74%
Writing 61% 65% 60% 74% 58% 83% 42% 48% 76% 75%
Mathematics 39% 50% 89% 86% 85% 66% 66% 65% 71% 74%
Science 74% 71% 68% 78% 79% 87% 67% 59% 81% 80%
History 47% 58% 70% 75% 56% 65% 73% 70% 85% 84%
Graduation and Completion Index, if applicable
Year Index
2011 n/a
2012
2013
2014
2|Page
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Attachment A7/

P(RI‘S“ \ | Office of the Division Superintendent
Post Office Box 998 ¢ Portsmouth, Virginia 23705-0998
1'l }J : Telephone (757) 393-8742 » Fax (757) 393-5236
| I UBI‘I(‘ ’ www.pps.k12.va.us
SCHOOLS
July 30,2014

Mr. Christian N. Braunlich, President
Board of Education

Virginia Department of Education
P.0. Box 2120

Richmond, VA 23218-2120

Dear Mr. Braunlich:

Enclosed please find Portsmouth Public Schools’ requests for a “Conditionally
Accredited” rating for I. C. Norcom High School. A formal request from Mr. James E.
Bridgeford, Board Chairman, is also included in this communication. Upon review of the
documents showing improvement, I believe you will see that the administrators, teachers
and support staff responsible for student learning at I. C. Norcom have striven to raise
student achievement and will continue their hard work until the school meets all state
standards this coming spring.

As you are aware, Portsmouth Public Schools has a strong and continuous record of
cooperation with staff at the Virginia Department of Education (VDOE) in all aspects of
school improvement; and | am pleased to acknowledge that with the technical support of
Dr. Kathleen Smith and her staff, our school division progressed from having three of 23
accredited schools to all “fully Accredited” schools in 2009-10. Whenever and wherever
VDOE and Portsmouth Public Schools staff collaborate, student learning rises and
standards are met.

I.C. Norcom High School was one of the division’s schools rated “Fully Accredited”
prior to 2011. However, with the implementation of new and more rigorous standards, the
school encountered a “set back” relative to accreditation in mathematics, history, and
graduation completion index. In 2012-13, Dr. Rosalynn L. Sanderlin was appointed as the
new principal and under her leadership and assistance from the division’s internal
oversight team, the number of areas in warning has decreased from the aforenoted three

(Continued)
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Mr. Christian N. Braunlich
President, Board of Education
July 30, 2014

Page 2

areas to one - mathematics. Further evidence of progress is noted in the fact that the SOL
mathematics assessment pass rate has increased from 37% to 61% over the past two
years; and the graduation completion index has advanced from 65 in 2009-10 to 83 for the
ensuing school year.

If a rating of “Conditionally Accredited” for I. C. Norcom High School is granted in
2014-15, I assure you and the members of the Board of Education that we will continue to
strive for improvement and establish full accreditation.

Sincerely,

Patricia H. Fisher, Ph.D.
Interim Division Superintendent

PHF:slp

Enclosure

pc:  Dr. Steven R. Staples, Superintendent of Public Instruction, VDOE
Dr. Kathleen M. Smith, Director of School Improvement, VDOE



Portsmouth Public Schools
801 Crawford Street
POKTSM(??W Portsmouth, VA 23704

Application for “Conditionally Accredited” Rating
Governance Reconstitution of I. C. Norcom High School

As an alternative to the memorandum of understanding outlined in the Standards of Accreditation,
the Portsmouth School Division seeks approval from the Board of Education for a “Conditionally
Accredited” governance reconstitution for I. C. Norcom High School as provided for in VAC 20-131-

315C. Thank you for your consideration of this request.

Submitted to:

Chairman of the Virginia State Board of Education

Dr. Kathleen Smith
Director of School Improvement
Virginia Department of Education

e fém/%%@ \,__42‘&,. ?;\/‘%

ard Chairperson’s Signatuﬂ / {nterim Superintendent’s Signature
James E. Bridgeford Patricia H. Fisher, Ph. D,
Board Chairperson’s Name Interim Superintendent's Name
Portsmouth Public Schools Portsmouth Public Schools
June 26, 2014 June 26, 2014

Date Date




Application for “Conditionally Accredited” Rating
Reconstitution of I. C. Norcom High School

Executive Summary

As an alternative to the memorandum of understanding outlined in the Standards of Accreditation,
the Portsmouth Public School Division seeks approval from the Board of Education for an
accreditation rating of “Conditionally Accredited” based on reconstitution for . C. Norcom High
School as provided for in 8VAC 20-131-315C. The aspects of reconstitution applicable to this
request are governance, staff, and instructional programs.

Governance:

In 2011-2012, I. C. Norcom High School did not meet state accreditation benchmarks in
mathematics, social studies, and Graduation and Completion Index. While I. C. Norcom High
School has evidenced significant improvement across core content over the past year, recent data
indicate that student performance on the Standards of Learning (SOL) assessments remains below
the state’s established pass rates in mathematics and improvement is needed in mathematics for
accreditation. Additionally, the report relative to the Elementary and Secondary Education Act
legislation reveals that the most recent data relative to AMO indicate that |. C. Norcom High School
met mathematics AMO targets for all students by reducing failure rate by 10%, met gap group 1
with a three year rolling average, and met the AMO target for gap group 2.  To this end, school
staff and students will benefit from the continued support of a division-level oversight committee
with expertise in the core areas and experience in providing technical assistance for building
instructional leadership capacity among staff in the school. Current literature on school
improvement supports the idea that shared and focused governance for challenging schools will
subsequently lead to higher performing learners.

Staff:

The rationale for selecting staff as an option of “Conditionally Accredited” is that Dr. Patricia H.
Fisher, Interim Division Superintendent for Portsmouth Public Schools, continues to recommend
Dr. Rosalynn Sanderlin as the principal of I. C. Norcom High School. As she enters her third year
as principal of Norcom High School, Dr. Sanderlin has demonstrated broad-based knowledge and
skills in working with schools and students with challenges. Her leadership team is new with two
Assistant Principals coming on board in 2013 and a third Assistant Principal coming on board in
2014. Dr. Sanderlin is focused on improving student performance and articulated a commitment to
work in concert with a division oversight team inclusive of central office support staff.  Dr.
Sanderlin was mentored in technical support by a VDOE PASS Coach when serving as principal of
Cradock Middle School. In a period of two years, the school was fully accredited.

Further rationale for reconstitution based on the restructuring of staff is that a significant shift in
teachers will occur over the summer months. It is anticipated that three to six mathematics
teachers in the department of twelve teachers will be new to I. C. Norcom High School in the 2014-
2015 school year, Subsequently, Dr. Sanderlin will continue her leadership tenure at I. C. Norcom
High School with 3 to 6 mathematics teachers who are new to the school. This number represents
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almost half of the mathematics teachers allocated by the division. New staff members have come
to I. C. Norcom having experienced success with students in other school divisions with similar
demographics. They bring with them effective use of instructional technology and the ability to
actively engage students during instruction. This engaging instruction will actively involve students
and provide a reduction in student absenteeism. They are expected to be equally successful in
helping I. C. Norcom High School to achieve full accreditation

Needless to say, teacher quality is perhaps the most significant catalyst in affecting student
achievement. The interim superintendent is committed to recruiting and retaining high quality
teachers for Portsmouth Public Schools. She is currently exploring the option of contracting with
Old Dominion University to acquire mathematics instructors for focused teaching duties at I. C.
Norcom High School. The partnership between Portsmouth Public Schools and Old Dominion
University in the Teacher in Residence Grant is underway. This grant will provide highly qualified
mathematics teachers to teach at |. C. Norcom High School. Portsmouth Public Schools received
the VDOE Strategic Compensation Grant during the 2013-2014 school year. Through the grant,
videos were produced by Master Teachers (SOL pass rates 80%+) that bring instruction to
classrooms across the division. We will continue what we began through the grant, and produce
videos that the teachers at I. C. Norcom High School will integrate into their lesson plans.

Instructional Model/Program:

The rationale for selecting the domain of instructional model or program as an option for
reconstitution is that I. C Norcom High school participated in a pilot of the Transition to Advanced
Mathematics (TAMS) program. This research based program was developed at Johns Hopkins
University and resulted academic growth for students in Baltimore, Philadelphia, New York, and
New Orleans schools. This program is a school improvement model selected and approved by
VDOE. The TAMS program provides a foundation in basic skills needed for success in Algebra |.
The training provides the teachers the methods and tools to connect abstract algebraic concepts to
concrete representations spelled out in detailed lesson plans. This program will be extended to
include the Geometry Foundations component of this program which will provide an additional
foundational level for students prior to entering the Geometry course. These courses are offered
as an elective the semester prior to taking Algebra | or Geometry. With total implementation of the
TAMS program, student test scores are expected to increase.

In an effort to lend further support to mathematics teachers, the Curriculum Associates i-Ready
Diagnostic instrument will provide teachers with data to indicate areas of weaknesses in student
performance. Additionally, this will allow teachers to differentiate instruction and focus on specific
areas of need which will ultimately raise student achievement in mathematics to accreditation
status. This product will help implement and support the Academic Review Essential Action for
data analysis. This product is on the VDOE approved list for Student Growth Assessment
instruments.

Enrollment and Demographics




Norcom High School is located at 1801 London Boulevard in the mid-city sector of the city. The
school serves students in grades nine through twelve from some of the city’s most challenging
neighborhoods. The majority of the students come from single parent and/or low-income families.
Over the years, the population and demographics of the school have reminded constant. Last year
school's enrollment ended with 1,138 students, of which, 14.9 percent or 169 were identified for
special education services. For the current school year, enrollment is approximately 1,125
students; 14.8 percent of which are targeted for special education services. Of those 1,125
students, 93.8 percent are African Americans, 2.9 percent are Caucasian, 0.6 percent American
Indian and Asian Pacific, and 2.7 percent are two or more respectively. Additionally 1.8 percent of
students are Hispanic. As of June 15, 2014, 60 percent of the 618 students qualified for free lunch
and 50 students qualified for a reduced priced lunch.

Student attendance is an area of concern where 21.8% of students enrolled in a mathematics

course were absent 10 or more days from class (13.4 % were absent 10 — 19 days and 8.4% were
absent 20 or more days).

l. C. Norcom High School consists of 135 faculty and staff. The staff is 63% female and 37% male,
80% African American, 19% Caucasian, and 1% Hispanic.

Standards of Learning Assessments and Annual Measurable Objectives Data

While gains have been made in some core subject areas, mathematics is the core subject area
with the most challenges. The scores for mathemalics advanced from 37% in 2011-2012 to 52% in
2012 - 2013; and the projected pass rate for 2013 — 2014 is 61%

The Mathematics Department as a whole did not have consistency in personnel. In some situations

long term substitutes or inexperienced teachers were teaching this highly skilled subject.

Consequently, our division specialists were deployed weekly to teach students in these classes.
Staff

Past year (2013-2014);

Staffing has played a major role in the advances as well as the stagnation of I. C. Norcom High

School. At the onset of the 2013 - 2014 academic year, there were staffing obstacles and
attendance issues. Teacher attendance was a major concern.

Days Absent Number of Teachers
0-5 1
6-10 5
11-15 2
16 - 20 1
34 1

Additionally, two mathematics teachers resigned during the school year, one in January and one in
April. . On several occasions substitutes were not available for teachers who were absent.

3



Teachers had to be shifted from other classes to teach those students. In some cases, lesson
plans were not available for the substitute(s), and teachers had to give up planning periods to
assist with supervision. Action steps to address teacher attendance and procedures for teachers
who are absent will be revisited by the administration in the School Improvement Plan and
monitored by the oversight team.

Throughout the year, administrators, core directors, and specialists worked tirelessly to provide
professional development, additional classroom support and instructional resources to the staff.
Some gains were made and the administration was able to pinpoint the types of adjustments that
needed to be made in staffing practices. At the conclusion of the 2013 - 2014 school year, there
are 3-6 mathematics vacancies anticipated, including retirements, resignations, transfers, and non-
renewals. These vacancies could potentially represent fifty percent of the mathematics
department.

Current year:

. C. Norcom is allotted 80 certified personnel positions. Of the 80 certified positions, 60 are in core
subject areas, electives, and health and P. E., 14 are special needs teachers, and 6 are guidance
counselors and library specialists.

During the interview process, inquiries about their teaching methodologies, technology use, and
classroom management techniques were asked. The new staff members who have just graduated
from college exhibit an exceptional level of energy and excitement which were often lacking within
the building.

During the interviewing process, the administrators found that the Mathematics Department was
the most crucial and difficult to staff. It is important to note that the major focus of the mathematics
specialist assigned to |. C. Norcom this year will be staff development, co-teaching, modeling, and
analyzing test data pertinent to the Mathematics Department as prescribed by the Essential
Actions of the Academic Review. The specialist will spend three full instructional days a week at |.
C. Norcom High School. The mathematics coach, Mrs. Marcella McNeil, is a retired mathematics
director who has worked closely with mathematics at the state level. To compliment these efforts,
one Assistant Principal, hired during the summer of 2013, holds a mathematics endorsement and
was a mathematics department chair for five years. Currently he is working towards a Master's
Degree with the Mathematics Specialist endorsement. He will be working with teachers,
monitoring mathematics classes on a daily basis, and providing feedback to ensure that lessons
are rigorous and utilize resources that align with the written curriculum.

Oversight Team

The team members designated to serve as the Oversight Team for |. C. Norcom High School are
as follows:

Dr. Patricia H. Fisher, Interim Division Superintendent

Dr. Helen Taylor, Lead Director for the Department of Curriculum and Instruction
Dr. Fiona C. Nichols, Director of Mathematics

Mrs. Laura Nelson, Director of Science



e Mr. Richard Carter, Director of Social Studies

e M. Derrick Nottingham, Director of Research and Evaluation

e Dr. Marie Shepherd, Director of Student Services, Indistar

e Mrs. Ellen Giordano, Coordinator of Special Education

e Mrs. Barbara Jones-Smith, Principal on Special Assignment, Indistar
e Dr. Rosalynn Sanderlin, Principal, I. C. Norcom High School

e Mrs. Marcella McNeil, Math Coach - retired mathematics director

e |. C. Norcom Leadership Team

The oversight team has been designated to serve because of their leadership qualities, potential
for providing resources/technical assistance and/or expertise in their respective core areas. The
purpose of the oversight team is to manage the implementation of the school improvement plan in
areas of warning or in jeopardy of not sustaining accreditation. The committee will employ the use
of the VDOE Academic Review Model to gauge the school's progress in student achievement and
direct additional resources as needed.

The VDOE Office of School Improvement completed an academic review in December 2013.
Follow-up reviews will be conducted by the oversight team quarterly. The committee will meet on
the third Thursday of each month, beginning August 21,2014, from 10:00 a.m. to 12:00 noon at |.
C. Norcom High School. Agenda topics will vary as determined by the results of the classroom
assessments and benchmark assessments focusing on use of data and teacher created item
analyses, curriculum alignment of lesson plans to pacing, monitoring instruction and providing
feedback to teachers, and professional development for staff. Appendix A provides a timeline of
the oversight team’s activities. The content director will focus on classroom instruction and
remediation strategies in mathematics. The team will further monitor the services delineated in tier
one of the Department of Curriculum and Instruction’s support plan design (Appendix B).

Collaboration among school leaders, division central office staff and representatives from the
Virginia Department of Education is critical to school improvement at I. C. Norcom School. The
alternative governance model presented is supported by the research that concludes, a “formal
mechanism” in which central office support and expertise are shared with building level leaders as
a partnership will improve student performance in the challenged school. With this in mind, it will
be a focus of the Oversight Team to maintain a shared decision-making process where each
recommendation is addressed through a majority consensus process. However, the Lead Director
for Curriculum and Instruction will assume the role for planning, managing and conducting all
Oversight Team activities and provide monthly updates to the Interim Division Superintendent
regarding the progress of the team's work.

As documented in the aforementioned paragraphs, |. C. Norcom High School has been faced with
numerous challenges. Yet, there is evidence to support that the school is making progress across
core areas. Itis the desire of building level and central office support staff that the school should
be granted a rating of “Conditionally Accredited” for the 2014 -2015 academic year. Through the
efforts of a division oversight team for alternative governance, as well as staffing and instructional
program reconstitution, the division will turn the challenges into opportunities to focus more closely
on achieving “full accreditation.” Thank you for consideration of this request.
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Teacher Performance and Licensure Data

I.C. Norcom High School
Current Grade Span: 9-12
Portsmouth Public Schools

Description Number of | Percent of | Area of
Teachers All Teaching
Teachers
Number and percent of teachers scoring above 2 204
proficient in 2013-2014
Number of the above teachers returning in 2014-2015 2
Number and percent of teachers scoring proficient in 5
2013-2014 80 3%
Number of the above teachers returning in 2014-2015 71
Number and percent of teachers scoring below 4 59,
proficient in 2013-2014
Number of the above teachers returning in 2014-2015 1
Number and percent of teachers fully licensed in 2014- 82 04%
2015
Number and percent of new teachers to the school in o
2014-2015 14 1o
Number and percent of provisional teachers in 2014-
S 6%
2015
Number and percent of teachers not teaching in their
endorsed area in 2014-2015 (name each area in which 0 0%
teachers are not endorsed)
Number and percent of long-term substitutes-that may
be employed possibly more than 45 days (licensed or
not licensed) in 2014-2015 (name each area in which & 2% Mathematics

there is a long-term substitute that may be employed
more than 45 days)

Principal Tenure at this School and description of track record of success in working in a low-performing

school: Explain in a paragraph

Dr. Sanderlin has demonstrated broad-based knowledge and skills in working with schools and students with
challenges. Her leadership team is new with two Assistant Principals coming on board in 2013 and a third Assistant
Principal coming on board in 2014. Dr. Sanderlin is focused on improving student performance and articulated a
commitment to work in concert with a division oversight team inclusive of central office support staff. Dr. Sanderlin
was mentored in technical support by a VDOE PASS Coach when serving as principal of Cradock Middle School. In

a period of two years, the school was fully accredited.

Area(s) of Reconstitution:
__Governance

_¥_Change in Staff

_v__Change in Instructional Program
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Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:

No

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

I. C. Norcom High School
Grades: 9-12
Portsmouth City Public Schools

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in
2002-2003 Provisionally 2001-2002 N/A
Accredited/Needs
Improvement
2003-2004 Provisionally 2002-2003 N/A
Accredited/Needs
Improvement
2004-2005 | Accredited with Warning 2003-2004 Science
2005-2006 Fully Accredited 2004-2005 N/A
2006-2007 Fully Accredited 2005-2006 N/A
2007-2008 Fully Accredited 2006-2007 N/A
2008-2009 Fully Accredited 2007-2008 N/A
2009-2010 Fully Accredited 2008-2009 N/A
2010-2011 Fully Accredited 2009-2010 N/A
2011-2012 | Accredited with Warning 2010-2011 GCl
2012-2013 | Accredited with Warning 2011-2012 Mathematics, History, GCI
2013-2014 | Accredited with Warning 2012-2013 Mathematics, GCI
2014-2015 TBD 2013-2014 Mathematics, GCI-Provisional

1|Page
I. C. Norcom High




Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 Not SIG

2011-2012 2010-2011 Not SIG

2012-2013 2011-2012 Non Title |
2013-2014 2012-2013 Non Title |
2014-2015 2013-2014 Non Title |

Federal Accountability Pass Rates by Assessment Year

School Pass Rates SELOLEES
Rates
Assessment
Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014
Reading 90% 86% 88% 87% 85% 84% 80% 82% 75% 74%
Writing 87% 86% 86% 89% 83% 83% 80% 63% 76% 75%
Mathematics 85% 85% 82% 78% 76% 38% 52% 59% 71% 74%
Science 81% 82% 82% 82% 83% 84% 66% 75% 81% 80%
History 87% 84% 91% 89% 55% 62% 72% 77% 85% 84%
Graduation and Completion Index, if applicable
Year Index
2011 78
2012 79
2013 80
2014 83
2|Page
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SHONDA

MEMBERS

THE HONORABLE:

DONALD L. COLEMAN
DISTRICT 7
CHAIR

KRISTEN N. LARSON
DiISTRICT 4
VICE CHAIR

GLEN H. STURTEVANT, JR.
DISTRICT 1

KIMBERLY B. GRAY
DISTRICT 2

JEFFREY M. BOURNE
DISTRICT 3

MAMIEE L. TAYLOR
DISTRICT 5

RIS-MUHAMMED
DISTRICT 6

DERIK E. JONES
DISTRICT 8

TICHI PINKNEY EPPES
DISTRICT 9

Attachment A8

SCHOOL BOARD OF THE CITY OF RICHM( 1D

SCHOOL BOARD ROOM - 17TH FLOOR, CITY HALL
301 NORTH NINTH STREET RICHMOND, VA 23219-1927 (804) 780-7716

August 20, 2014

The Honorable Christian N. Braunlich
Virginia State Board of Education
Richmond, VA 23219

Dear Chairman Braunlich:

Based on preliminary SOL assessment results, Armstrong High School will not meet the
benchmarks for full accreditation in the areas of Mathematics, History, and Science,
which will subsequently result in the school being rated as Accreditation Denied.
Alternatively, the School Board of the City of Richmond is requesting to enter into an
agreement with the Board of Education to reconstitute the school, thereby applying for a
Conditional Accreditation status for Armstrong High School for the 2014-2015 school
year. The request for reconstitution focuses on the restructuring areas of governance,
staffing and instructional programs. Although Armstrong High School was identified as a
priority school in 2013-2014, the school operated without a Lead Turnaround Partner
(LTP). In 2014-2015, shared governance will include the addition of a Lead Turnaround
Partner (LTP) and implementation of district oversight plan that supports identification of
need and strategic deployment of district, or LTP, support and monitoring of deliverables
by all entities on student outcomes. In terms of staffing, the district seeks to eliminate
the use of long term substitutes in the school and meet projected needs with licensed
teachers. To address staffing concerns the district seeks to eliminate the use of long term
substitutes in the school and meet projected needs with licensed teachers. In addition,
Richmond Public Schools will enter into a partnership with Teach for America in August
2014 to provide qualified corps members for hard-to-staff schools, with preference being
given to priority schools and 3™ year warned schools in the district. Finding: om the
2013-2014 Virginia Department of Education’s academic review revealed a misalignment
in lesson planning and the Standards of Learning and Standards of Learning Curriculum
Framework’s essential knowledge and skills, as well as rigor. The district has
implemented use of a new lesson plan template that incorporates the state’s
recommended components as a non-negotiable. Professional development on unpacking
the standards for lesson planning and instructional delivery began in the summer of 2014
and this will be the primary area of focus for weekly monitoring and continued
development through May 2015. The district will provide support and monitoring for
continued professional development relative to the written, taught and assessed
curriculum’s alignment with Virginia’s Standards of Learning ai  Standards of Learning
Curriculum Framework through monthly oversight and alignment of support from
district-level Instructional Specialists and LTP services.

School| mographics

During the 2013-2014 academic school year, Armstrong High School served 974 students
in grades 9-12. Of the 67 teachers that provided daily instruction, four (4) were new to
teaching and three (3) were long-term substitutes.
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World History | declined by 16 percentile points from 2011-2012 to 2012-2013 and made a 15 percentile
point gain in 2013-2014. VA and US History scores declined by 4 percentile points from 2011-2012, then
evidenced a 9 percentile points gain in 2013-2014.

A long term substitute filled the VA and US History position for approximately four months. World
History Il scores increased by 6 percentile points from 2011-2012 to 2012-2013 and dro| ed by 8
percentile points in 2013-2014. Based on the current scores in World History I, World History Il, and VA
an US History of 65%, 66% and 65% ,respectively, the curriculum does not appear to evidence
alignment with the current Standards of Learning and Standards of Learning Curriculum Framework in
2013-2014.

Earth Science performance evidences a 20 percentile decline from 2011-2012 to 2012-2013, and a 12
percentile gain in 2013-2014. Biology scores decreased by 20 percentile points from 2011-20  to 2(
2013, and made a gain of 11 percentile points in 2013-2014. Chemistry evidences a continuous decli

of 13 percentile points and 7 points respectively. The state adopted new science standards in 2010 that
were assessed for the first time in 2012-2013. At that time the declines in Earth Science, Biology, and
Chemistry were 20, 20, and 13 percentile points respectively. The advancement of the inclusion model
impacted performance, specifically in Biology. Student performance in 2013-2014 provides evidence
that the school’s present curriculum is not fully aligned with the current Standards of Learning and
Standards of Learning Curriculum Framework.

The Graduation Completion Index has increased by 18 points from a low of 64% in 2010-2011 to 82% in
2013-2014. This gain represents the laser-like focus of the school on monitoring and support for
students to graduate. Armstrong High School’s School Improvement Grant-funded graduation ich
position has supported these gains in the Graduation Completion Index.

Staffing
Since 2011-2012, Armstrong High School has seen a turnover of 23% of the staff. In the 2014-2015
school year the school will begin with nine (9) new staff (1 Math, 3 Special Education, 1 English, 2

yry, 1 guidance and 1 Health/PE). In a review of licensure, 95% of teachers are licensed in the area .
their assignment. Provisionally licensed teachers comprise 3% of the staff (CTE Teacher, Special
Education). Armstrong has successfully filled positions held by 3 long-term substitutes in 2013-2014 PS
has partnered with Teach for America in order to eliminate the practice of filling hard-to-staff teaching
positions with long-term substitutes. Teach for America recruits high achieving recent college graduates,
or professionals, who possess content expertise and the desire to play a role in ensuring educational
equity for all students. Each Teach for America corps member will have successfully completed all
required Teach for America preparatory training. Training will take place for corps members in 2014-
2015 for placement in school in 2015-2016.

Shared Governance and Oversight
Based on research that demonstrates the importance of establishing a relationship with central office
and schools in need of improvement, Richmond Public Schools has initiated a strategic plan at the
district level that will ensure that processes and procedures area 1ed to support and monitor
Armstrong High School’s turnaround efforts. The measurable outcomes of the strategic intervention
plan are improved student achievement and staff performance. The formal mechanism for support from
central office experts, in partnership with the LTP and building-level experts, is demonstrated in the
implementation of the district’s initiative through the following actions:

e Dr. Dana T. Bedden, newly-appointed Superintendent of Richmond City Schools

¢ Reorganization of Executive Leadership Team (see RPS Organizational Chart, Attachment A)



o Reorganization and newly created positions support a framework of direct instructic 1l
support to schools and building-level administrators through strategic deployment of
resources based on data-driven needs that includes the following direct reports to the
Superintendent:

= Associate Superintendent of Academic Services (newly created position
providing oversight to newly created positions of Executive Director of
Exceptional Education and Student Services and Director of Curriculum and
Instruction, as well as Director of Professional Development, Manager of State
and Local Grants, Director of Federal Programs, Manager of Testing Services,
Coordinator of Research and Evaluation

= Executive Director of School Improvement ang 1novation (newly created
position providing oversight to two School Improvement Managers)

= Executive Director of Secondary Schools (newly created) and Executive Director
of Elementary Schools (newly created)

= Executive Director of Exceptional Education and Student Services (newly
created)

= Director of Curriculum and Instruction (newly created)

Establishment of an Office of School Turnaround and Innovation

o Newly created office provides administrative supervision of all school improvement,
innovation and programs in collaboration with district administrators and staff to ensure
effective delivery of support services for schools from the district and LTP and onsite
monitoring with a focus on performance outcomes

Assignment of an Instructional Assessment Specialist to schools to support data collection for
analysis by the principal as well as content area teams

o Newly created position to ensure data from the new tools (i.e., NWEA MAP
assessments, longitudinal data system) is available in a timely manner and to support
data-driven decision-making

Enhanced Annual Leadership Institute (includes all district-level administrators and instructional
staff)

o 2014-2015 Focus: “Building a Better District “and “The 20 Non-Negotiable
Characteristics of Higher Performing School Systems”

Establishment of manthly Principals Leadership Day (full-day professional development on every
3" Tuesday)

o Timely communication of district policy and departmental updates, as well as continued
support for implementation of tasks to address Essential Actions from the academic
review and LTP needs assessment

o Ensure continued focus on the district’s priorities based on ACT Core Practice
Framework:

= Provide clear, prioritized learning objectives by grade and subject that all
students are expected to master

= Provide strong principals, a talented teacher pool, and layered professional
development

= Provide evidence-and standards-based instructional tools that supp:  academic
rigor for all students

= Develop and use student assessment and data management systems to monitor
student learning

= Respond to data through curricular/instructional adjustments or targeted
interventions



o Ensure an aligned focus with the district’s priorities at the school level:
= Set expectations and goals for teaching and learning based on the district’s
written curriculum
= Select and develop teachers to ensure high-quality instruction
= Promote strategies and build structures and schedules to support academic
rigor
= Monitor teacher performance and student learning
= Use targeted interventions to address learning needs of teachers and students
Establishment of monthly Assistant Principals Leadership Day (4™ Tuesday - full-day professional
development)
o Develop a pipeline of potential leaders
Implementation of a longitudinal data system
o Provide student data for timely analysis of instructional impact on student achievement
and for efficient assignment and monitoring of interventions
Alignment of Human Resources structures and processes to ensure high quality staffing
o Contract with Teach for America (fill hard-to-staff positions and priority schools will
receive preference for assignments)
o Newly created district-level staffing position for exceptional education
Establishment of the Office for Family and Community Engagement (FACE)
o Parental outreach/involvement, truancy and dropout prevention
Contractual agreement with a Lead Turnaround Partner to provide services that address the
outside vendor’s needs assessment and the Essential Actions from VDOE’s academic review
findings
o Collaborate with central office Executive Leadership Team and LTP to establish
performance metrics on which to measure LTP’s services in relation to student
achievement for inclusion in contract, or memorandum of understanding, and
identification of shared responsibilities for delivery and monitoring of services, to
include:
= Corrective action plan with next steps, person responsible, timeline, required
resources, expected outcomes, and plan for monitoring and evaluation of
impact
= Support of school leadership (principal, lead teachers and instructional
specialists/coaches) in addressing alignment of curriculum to Standards of
Learning and Standards of Learning Curriculum Framework in lesson plans and
delivery of instruction
o Oversight of the LTP efforts will be provided by the principal, VDOE Office of School
Improvement contractor and Office of School Improvement and Innovation
= Office of School Improvement and Innovation will support monitoring during
weekly visits and during School iImprovement Team meetings
e Written feedback on lesson plans and observations will be reviewed and
written feedback provided to the principal
o strict Office of School Impro it ini i owil t
identified needs are met by alignment of resources from LTP and district
as evidenced in School Improvement Team meeting minutes
e District Office of School Improvement and Innovation will ensure tasks
identified during each School Improvement Team meeting are
documented in the School’s Improvement Plan and other actions
evidenced in the meeting minutes



= OSI contractor will monitor LTP, as well as district support for school turnaround
efforts through monthly visits and attend monthly School improvement Team
meetings

= Written feedback will be shared with school, OSI contractorand LTPwi in®
(5) days of each Quarterly District-level Data meeting (focus on next steps - who,
what, when, evidence of completion)

e Attendance at VDOE technical assistance sessions (6) on Aligning the Academic Review with
Performance Evaluation (AARPE) to support principal’s implementation of required follow-up
work from each session and receive training on providing feedback to principals. VDOE's
purpose for these technical assistance sessions is to:

@)

Improve instruction and instructional leadership practices by strengthening the
alignment between the Performance Standards for Teachers and Principals and the
Lesson Planning, Lesson Observation, Professional Development, and Leadership
Academic Review Tools.

Develop sample evidence for the sample performance indicators in Teacher
Performance Standards for professional knowledge, instructiona!l delivery (planning),
assessment of and for learning, and learning environment. The sample evidence for
each performance indicator will become a tool that can enhance Richmond’s
observation tools. (District and School Leadership)

In August 2014, the Office of School Improvement and Innovation tiered priority schools based ona
metric that included number of years in priority status, number of years Accredited with Warning,
number of areas of warning, preliminary pass rate, and benchmark gap by content area and
gain/regression points based on preliminary 2013-2014 data, etc. Armstrong High School has been
tic 4 for a moderate level of support and will receive, at minimum, the following:

e Northwest Evaluation Association (NWEA) Measures of Academic Progress (MAP) will be used
to assess what level students are performing at, what students know and are ready to learn, and
to measure student growth

e longitudinal data system will provide access to time-relevant and comprehensive student data
to improve instructional practice and increase student achievement by supporting data-driven
planning for differentiation and intervention selection

e District oversight: assigned Office of School Improvement and Innovation staff member will:

o}

Conduct bi-monthly onsite meetings with principal, targeting instructional leadership,
feedback on lesson plans and observations

Facilitate prioritization and delivery of instructional supports from the district (i.e.,
instructional specialists), ensuring professional development is aligned with identified
needs and anticipated outcomes relative to student achievement are determined
Provide district-level representation for the monthly School Improvement Team
meeting (assist in continued maintenance of instructional focus and actionable next
steps) See Attachment B

P i ipport for and ensure completion of Essentia  :tions from the VDOE

a lemic review

Ensure implementation of follow through from directives of the OSl-assigned contractor
Support monitoring of Lead Turnaround Partner services in relation to contracted
performance outcomes















Attachment B
School Improvement Team Agenda (non-negotiable)

. Meeting Date (location and time)

Il. Team Members in Attendance/Guests in Attendance (includes a designated Wise Ways
“shepherd”, timekeeper, note taker, district representative, LTP representative rincip
and members of the school’s leadership team)

Ill. School Improvement Plan Indicators to Assess (may only apply to 2-year old indicators
requiring reassessment unless school is a recently identified priority school)
e List of indicators, including the description, serving as the focus topic(s) for the meeti
o Generated by principal in collaboration with LTP and district
o Based on the school turnaround “work” being done (i.e., data from review of
lesson plans and observations, status of implementation for desired
professional development outcomes, targeted services from the LTP, district or
VDOE and outcome)

IV. School Improvement Plan Indicators for Review
e List of indicators, including the description, serving as the focus topic(s) for the meeting
o Generated by principal in collaboration with LTP and district
o Based on the school turnaround “work” being done (i.e., data from review of
lesson plans and observations, status of implementation for desired
professional development outcomes, targeted services from the LTP, district or
VDOE and outcome)
e List of indicators, including the description, targeted for updates during this meeting

V. Other Business (to include items dealing with school improvement plan only, reserve grade-
level or faculty meetings for business dealing with management topics, field trips, etc.)
e May include upcoming required reports or review of reports prior to submission (i.e.,
Leading, Lagging and Intervention reports, Quarterly Data Analysis Reports)
e Summaries (feedback) from walkthroughs and/or observations or review of
improvement plan, written feedback etc. conducted by district, OSI contact, LTP

VI. Action Taken

e Responsible person, target completion date, next steps, report out date (if ongoing)
o Includes requests for support and resources being requested from, or delivered
by, the district or LTP

o Determination if the action resides in the minutes or will become part of the
school’s  rovement plan

e Review progress on Leading Indicator Report benchmarks
e Review alignment to district priorities

VIl. Next Meeting (Date, Time Location)
e Expected “report-outs”

11



Armstrong High School
Current Grade Span: 9-12

Richmond City Public Schools

Teacher Performance and Licensure Data

Description

Number of
Teachers

Percent of | Area of
All Teaching
Teachers

Number and percent of teachers scoring above
proficient in 2013-2014

1.92%

Number of the above teachers returning in 2014-
2015

Number and percent of teachers scoring proficient
in 2013-2014

49

94.83%

Number of the above teachers returning in 2014-
2015

46

Number and percent of teachers scoring below
proficient in 2013-2014

Number of the above teachers returning in 2014-
2015

Number and percent of teachers fully licensed in
2014-2015

65%

Number and percent of new teachers to the school
in 2014-2015

14.58%

Number and percent of provisional teachers in
2014-2015

4.17%

Number and percent of teachers not teaching in
their endorsed area in 2014-2015 (name each area
in which teachers are not endorsed)

%

Number and percent of long-term substitutes-that
may be employed possibly more than 45 days
(licensed or not licensed) in 2014-2015 (name each
area in which there is a long-term substitute that
may be employed more than 45 days)

@
Exceptional
Education
(1) English
@
Technical
Education

6.25%

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph

The principal’s instructional leadership and focus on high school students’ success is reflected
by the school’s the 18 percentile point gain in graduation rate (64% to 82%). The principal’s
strategic staffing plan has led to greater student learning as evidenced by gains from 2013-2014
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to 2014-2015 by in English (8 percentile points) Algebra | (8 percentile points), Geometry (47
percentile points), VA and US History (9 percentile points), World History (15 percentile points),
Earth Science (12 percentile points, Biology (11 percentile points), Chemistry (7 percentile
points). Principal initiatives have included: Senior Parent Teacher Conferences for at-risk
graduates, partnerships with local universities for internships and dual enrollment
opportunities, community partnerships and staff recognition. Timely communication and
monitoring is demonstrated by principal’s weekly updates, daily discipline logs, and monitored
weekly departmental meetings.

Area(s) of Reconstitution:

_X Governance

_ X Change in Staff

_X Change in Instructional Program



Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:

No

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Armstrong High School
Grades: 9-12
Richmond City Public Schools

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in
2002-2003 | Accredited with Warning 2001-2002 Mathematics, History, Science
2003-2004 Provisionally 2002-2003 N/A
Accredited/Needs
Improvement
2004-2005 | Accredited with Warning 2003-2004 History
2005-2006 Fully Accredited 2004-2005 N/A
2006-2007 Fully Accredited 2005-2006 N/A
2007-2008 Fully Accredited 2006-2007 N/A
2008-2009 Fully Accredited 2007-2008 N/A
2009-2010 Fully Accredited 2008-2009 N/A
2010-2011 Fully Accredited 2009-2010 N/A
2011-2012 | Accredited with Warning 2010-2011 GCl
2012-2013 | Accredited with Warning 2011-2012 Mathematics, History, GCI
2013-2014 | Accredited with Warning 2012-2013 Mathematics, History, Science, GCl
2014-2015 TBD 2013-2014 Mathematics, History, Science, GClI
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Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 SIG
2011-2012 2010-2011 SIG
2012-2013 2011-2012 Priority
2013-2014 2012-2013 Continued Priority
2014-2015 2013-2014 Exiting Priority

Federal Accountability Pass Rates by Assessment Year

School Pass Rates State Pass
Rates
Assessment

Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014

Reading 83% 82% 87% 80% 81% 74% 68% 76% 75% 74%
Writing 91% 71% 74% 61% 57% 64% 37% 36% 76% 75%
Mathematics 81% 69% 71% 78% 73% 34% 35% 56% 71% 74%
Science 79% 74% 73% 76% 72% 72% 55% 64% 81% 80%
History 75% 71% 74% 78% 64% 65% 60% 65% 85% 84%

Graduation and Completion Index, if applicable

Year Index
2011 66
2012 64
2013 72
2014 82
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= Executive Director of School Improvement and Innovation (newly created
position providing oversight to two School Improvement Managers)

= Executive Director of Secondary Schools (newly created) and Executive Director
of Elementary Schools (newly created)

=  Executive Director of Exceptional Education and Student Services (newly
created)

= Director of Curriculum and Instruction (newly created)

e Establishment of an Office of School Improvement and Innovation

o Newly created office provides administrative supervision of all school improvement,
innovation and programs in collaboration with district administrators and staff to ensure
effective delivery of support and services for schools from the district and onsite
monitoring with a focus on performance outcomes

e Assignment of an Instructional Assessment Specialist to schools to support data collection for
analysis by principal as well as content area teams

o Newly created position to ensure data from the new tools (i.e., NWEA MAP
assessments, longitudinal data system) is available in a timely manner to supportd 1-
driven decision-making

e Enhanced Annual Leadership Institute (includes all district-level administrators and instructional
staff)

o 2014-2015 Focus: “Building a Better District” and “The 20 Non-Negotiable
Characteristics of Higher Performing School Systems”

e Establishment of monthly Principals Leadership Day (full-day professional development on every
3" Tuesday)

o Timely communication of district policy and departmental updates, as well as continued
support for implementation of tasks to address Essential Actions from the academic
review and LTP needs assessment

o Ensure continued focus on the district’s priorities based on ACT Core Practice
Framework:

= Provide clear, prioritized learning objectives by grade and subject that all
students are expected to master

= Provide strong principals, a talented teacher pool, and layered professional
development

=  Provide evidence-and standards-based instructional tools that support academic
rigor for all students

= Develop and use student assessment and data management systems to monitor
student learning

= Respond to data through curricular/instructional adjustments or targeted
interventions

o Ensure an aligned focus with the district’s priorities at the school level:

= Set expectations and goals for teaching and learning based on the district’s
written curriculum

= Select and develop ichers to ensure I~ 1-quality instruction

= Promote strategies and build structures and schedules to support academic
rigor

= Monitor teacher performance and student learning

= Use targeted interventions to address learning needs of teachers and students

e Establishment of monthly Assistant Principals Leadership Day (4" Tuesday - full-day professional
development)












In closing, George Wythe High School will meet accreditation benchmarks in all 4 academic content
areas based on preliminary data. The school has also made gains in 11 of 12 courses. George Wythe
High School was warned in mathematics in 2013-2014, and made significant gains to meet the
accreditation benchmark in mathematics in 2013-2014. The Graduation Completer Index has increased
from 71% in 2010-2011 to 78% in 2013-2014. The district has a newly-appointed superintendent who
has established an organizational structure aligned to bring a laser-like focus to instruction and provide
targeted support, resources and oversight to the school. Use of an early warning system to identify
students at risk of dropping out and completion of the VDOE recommended essential actions
communicated to the district in May 2014 promise to bring significant improvement to academic
performance in all content areas, as well as positively impact graduation rate. As described in this letter,
the newly created Office of School Improvement and Innovation has targeted George Wythe High
School for low/moderate support in 2014-2015 and outlined a plan for timely support, resource
allocations and monitoring. RPS requests an opportunity to address the VDOE essential actions and
implement the strategic plan outlined in this letter to support continued improvement in academics and
on-time graduation in 2014-2015 under a status of Conditional Accreditation.

Respectfully Submitted,
N> / /
4 Ca
— ‘_&,,—\
{

Donald Coleman
School Board Chairman






George Wythe High School
Current Grade Span: 9-12
Richmond City Public Schools

Teacher Performance and Licensure Data

Description

Number
of
Teachers

Percent
of All
Teachers

Area of Teaching

Number and percent of teachers scoring
above proficient in 2013-2014

2

2.86%

Number of the above teachers returning
in 2014-2015

2

Number and percent of teachers scoring
proficient in 2013-2014

68

97.14%

Number of the above teachers returning
in 2014-2015

58

Number and percent of teachers scoring
below proficient in 2013-2014

Number of the above teachers returning
in 2014-2015

Number and percent of teachers fully
licensed in 2014-2015

Number and percent of new teachers to
the school in 2014-2015

Number and percent of provisional
teachers in 2014-2015

Number and percent of teachers not
teaching in their endorsed area in 2014-
2015 (name each area in which teachers
are not endorsed)

%

Number and percent of long-term
substitutes-that may be employed
possibly more than 45 days (licensed or
not licensed) in 2014-2015 (name each
area in which there is a long-term
substitute that may be employed more
than 45 days)

(1) Exceptional Ed
(2) English

(1) History

(1) Spanish

(1) Business

10%

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph

The principal at George Wythe High School has been in place since July 25, 2011. The principal
has been in place at George Wythe for 3 full years. Accomplishments during her tenure include:
increases in Writing (18 percentile points), Mathematics (14 percentile points), History (12
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percentile points), and Graduation Completion Index (10 percentile points). Student success has
been supported by the principal’s increase of inclusion settings for students with disabilities.
Reported discipline incidents have decreased by 85%. The principal implemented tutorial and
remediation programs during the school day. Her instructional focus and distributed leadership
is evidenced by well-developed professional learning communities. Community and business
partnerships have doubled during her principalship.

Area(s) of Reconstitution:
_X_Governance

_X Change in Staff

_ X Change in Instructional Program



Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:

No

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

George Wythe High School
Grades: 9-12
Richmond City Public Schools

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in

2002-2003 | Accredited with Warning 2001-2002 Mathematics
2003-2004 | Accredited with Warning 2002-2003 Mathematics
2004-2005 | Accredited with Warning 2003-2004 Mathematics, History
2005-2006 Fully Accredited 2004-2005 N/A
2006-2007 Fully Accredited 2005-2006 N/A
2007-2008 Fully Accredited 2006-2007 N/A
2008-2009 Fully Accredited 2007-2008 N/A
2009-2010 Fully Accredited 2008-2009 N/A
2010-2011 Fully Accredited 2009-2010 N/A
2011-2012 | Accredited with Warning 2010-2011 GClI
2012-2013 | Accredited with Warning 2011-2012 GClI
2013-2014 | Accredited with Warning 2012-2013 Mathematics, GCI
2014-2015 TBD 2013-2014 Grad Rate
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Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 Not SIG

2011-2012 2010-2011 Not SIG

2012-2013 2011-2012 Not Title |
2013-2014 2012-2013 Not Title |
2014-2015 2013-2014 Not Title |

Federal Accountability Pass Rates by Assessment Year

School Pass Rates State Pass
Rates
Assessment

Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014

Reading 76% 81% 92% 88% 96% 93% 76% 88% 75% 74%
Writing 81% 67% 76% 89% 85% 85% 59% 89% 76% 75%
Mathematics 72% 76% 85% 93% 91% 47% 53% 65% 71% 74%
Science 86% 77% 81% 92% 90% 82% 65% 73% 81% 80%
History 81% 80% 84% 92% 73% 83% 65% 79% 85% 84%

Graduation and Completion Index, if applicable

Year Index
2011 71
2012 74
2013 72
2014 78

2|Page
George Wythe High










Based on 2011-2012 student performance in reading across grades (Grade 6: 85%, Grade 7: 89%, Grade
8: 80%), it is evident that the present curriculum has not been aligned with the current Standards of
Learning and Curriculum Framework.

Mathematics pass rates range from 33% in 8" grade to 93% in Algebra I. Mathematics performance
declined by 20-25 percentile points in each mathematics course from 2011-12 to 2012-2013. Gains were
realized in all grade level mathematics courses in 2013-2014 (Grade 6: 15 percentile points; Grade 7: 19
percentile points; Grade 8: 14 percentile points. Algebra | performance increased by 15 percentile points
in 2013-2014. New mathematics standards that were adopted in 2009 were assessed for the first time in
2011-2012. Student performance in the previous mathematics test administration (2010-2011)
evidenced a closer alignment of mathematics courses with the Standards of Learning and Curriculum
Framework (Grade 6: 62%, Grade 7: 67%, Grade 8: 82%). It is evident that the present cu :ulum is not
zned with the current Standards of Learning and Curriculum Framework.

New history standards were adopted in 2008 and assessed for the first time in 2010-2011. US History |
scores increased by 5 percentile points in 2012-2013 and decreased by 1 percentile point in 2013-2014.
US History Il declined by 15 percentile points to a 75% pass rate in 2012-2013, but recovered 7
percentile points in 2013-2014. History scores at each grade level have remained close to, or above the
accreditation benchmark of 70. Although the curriculum evidences some level of alignment with the
current Standards of Learning and Curriculum Framework, there exists an opportunity for greater
alignment.

Grade 8 Science performance evidences a 40 percentile decline from 2011-2012 to 2012-2013, then a 28

percentile gain in 2013-2014. Earth Science remained level at 92%. The state adopted new science

standards in 2010 that were assessed for the first time in 2012-2013. Student performance in 2013-2014

provides evidence that the school’s present Grade 8 Science curriculum is not aligned with the curre
ndards of Learning and Curriculum Framework.

Staffing

Sit  2011-2012, Thomas C. Boushall Middle School staff turnover has been approximately 50%. In the
2014-2015 school year the school will begin with 8 new staff: three (3) mathematics (grade _ 8); two (2)
science (grade 6, 8); history (grade 7), special education (grade 7) and family consumer science. In a
review of licensure, 100% of teachers are licensed in the area of their assignment. Staff includes one (1)
provisionally licensed teacher in special education. In addition, up to 8 additional staff will need to be
hired or transferred to the school based on the August 12" enroliment report. The executive leadership
team’s priority for staffing the school is demonstrated by the August 12" meeting with Human
Resources and the Principal to develop a plan for fully staffing for Thomas C. Boushall Middle School. As
enrollment data is collected, options will include transfers from other schools, use of Teach for America
corps members (2015-2016), and long-term substitutes screened through Human Resources and the
Principal. RPS has partnered with Teach for America to be to eliminate the practice of filling hard-to-staff
teaching positions with long-term substitutes. Teach for America recruits high achieving recent college
graduates, or professionals, who possess content expertise and the desire to play a role in ensuring
educational equity for all students. Each Teach for America corps member will have successfully
completed all required Teach for America preparatory training. Training will take place for corps
members in 2014-2015 for placement in 2015-2016.



Shared Governance and Oversight
Based on research that demonstrates the importance of establishing a relationship with central office
and schools in need of improvement, Richmond Public Schools has initiated a strategic plan at the
district level that will ensure processes and procedures are aligned to support and monitor Thomas C.
wshall’s turnaround effarts. The measurable outcomes of the strategic intervention plan are improved

stu nt achievement and staff performance. The formal mechanism for support from central office
experts, in partnership with the LTP and building-level experts, is demonstrated in the implementation
of the district’s initiative through the following actions:

e Dr.DanaT. Bedden, newly-appointed Superintendent of Richmond City Schools

e Reorganization of Executive Leadership Team (see RPS Organizational Chart, Attachment A)

O

Reorganization and newly created positions support a framework of direct instructional
support to schools and building-level administrators through strategic deployment of
resources based on data-driven needs that include the following direct reports tc
Superintendent:
= Associate Superintendent of Academic Services (newly created position
providing oversight to newly created positions of Executive Director of
Exceptional Education and Student Services, and Director of Curriculum and
Instruction, as well as Director of Professional Development, Manager of State
and Local Grants, Director of Federal Programs, Manager of Testing Services,
and Coordinator of Research and Evaluation
= Executive Director of School Improvement and innovation {newly created
position providing oversight to two School Improvement Managers)
= Executive Director of Secondary Schools (newly created) and Executive Director
of Elementary Schools (newly created)
= Executive Director of Exceptional Education and Student Services (newly
created)
= Director of Curriculum and Instruction (newly created)

e Establishment of an Office of School Turnaround and Innovation

e}

Newly created office provides administrative supervision of all school improvement,
innovation and programs in collaboration with district administrators and staffto.
effective delivery of support services for schools from the district and LTP with onsite
monitoring with a focus on performance outcomes

e Enhanced Annual Leadership Institute (includes all district-level administrators and instructional

staff)
o

2014-2015 Focus: “Building a Better District” and “The 20 Non-Negotiable
Characteristics of Higher Performing School Systems”

e Establishment of monthly Principals Leadership Day (full-day professional development on every
3" Tuesday)

O

Timely communication of district policy and departmental updates, as well as continued
support for implementation of tasks to address Essential Actions from the academic
review and LTP needs assessment
Ensure continued focus on the district’s priorities  ied on AC1 Prc e
Framework:
= Provide clear, prioritized learning objectives by grade and subject that all
students are expected to master
= Provide strong principals, a talented teacher pool, and layered professional
development



= Provide evidence-and standards-based instructional tools that support academic
rigor for all students
= Develop and use student assessment and data management systems to monitor
student learning
= Respond to data through curricular/instructional adjustments or targeted
interventions
Establishment of monthly Assistant Principals Leadership Day (4" Tuesday - fu  ay profession.
development)
o Develop a pipeline of potential leaders
implementation of a longitudinal data system
o Provide student data for timely analysis of instructional impact on student achievement
and for efficient assignment and monitoring of interventions
Alignment of Human Resources structures and processes to ensure high quality staffing
o Contract with Teach for America (fill hard-to-staff positions/priority schools will receive
preference for assignments)
o Newly created district-level staffing position for exceptional education
Establishment of the Office for Family and Community Engagement (FACE)
o Parental outreach/involvement, truancy and dropout prevention
Contractual agreement with a Lead Turnaround Partner to provide services that address the
outside vendor’s needs assessment and the Essential Actions from VDOE’s academic review
findings
o Collaborate with central office Executive Leadership Team and LTP to establish
performance metrics on which to measure LTP’s services in relation to student
achievement for inclusion in contract, or memorandum of understanding, and
identification of shared responsibilities for delivery and monitoring of services, to
include:
= Corrective action plan with next steps, person responsible, timeline, required
resources, expected outcomes and plan for monitoring and evaluation of impa
= Support of school leadership (principal, lead teachers and instructional
specialists/coaches) in addressing alignment of curriculum to Standards of
Learning and Standards of Learning Curriculum Framework in lesson plans and
delivery of instruction
o Oversight of the LTP efforts will be provided by the principal, VDOE Office of School
Improvement contractor and Office of School Improvement and Innovation.
= Office of School Improvement and Innovation will support monitoring during
weekly visits and during School Improvement Team meetings
e Written feedback on lesson plans and observations will be reviewed and
written feedback provided to the principal
¢ District OSll will ensure identified needs are met by alignment of
resources from LTP and district as evidenced in School Improvement
Team meeting minutes
e L[ rict OSIl will ensure tasks identified during each 100l
Improvement Team meeting are documented in the School’s
Improvement Plan and other actions evidenced in the meeting minutes
= OSl contractor will monitor LTP, as well as district support for school turnaround
efforts through monthly visits and attendance at one monthly School
Improvement Team meeting



= Written feedback will be shared with school, OSI contractor and LTP within five
(5) days of each Quarterly District-level Data meeting (focus on next steps - the
who, what, when, evidence of completion)

e Attendance at VDOE technical assistance sessions {6} on Aligning the Academic Review with
Performance Evaluation (AARPE) to support principal’s implementation of required follow-up
work from each session and receive training on providing feedback to principals. VDOE’s
purpose for these technical assistance sessions is to:

o Improve instruction and instructional leadership practices by strengthening the

alignment between the Performance Standards for Teachers and Principals and the
Lesson Planning, Lesson Observation, Professional Development, and Leadership
Academic Review Tools.

o Develop sample evidence for the sample performance indicators in Teacher
Performance Standards for professional knowledge, instructional delivery (planning),
assessment of and for learning, and learning environment. The sample evidence for
each performance indicator will become a tool that can enhance Richmond’s
observation tools. (District and School Leadership)

In August 2014, the Office of School Improvement and Innovation tiered priority schools based on a
metric that included number of years in priority status, number of years Accredited with Warning,
number of areas of warning, preliminary pass rate and benchmark gap by content area, and
gain/regression points based on preliminary 2013-2014 data, etc. Thomas C. Boushall Middle School has
been tiered for a moderate level of support and will receive, at minimum, the following:

o Northwest Evaluation Association (NWEA) Measures of Academic Progress (MAP} will be used
to assess what level students are performing at, what students know and are ready to learn, and
to measure student growth

e Longitudinal data system will provide access to time-relevant and comprehensive student data
to improve instructional practice and increase student achievement by supporting data-driven
planning for differentiation and intervention selection

e District oversight: assigned Office of School Improvement and Innovation staff member will:

o Conduct bi-monthly onsite meetings with principal targeting instructional leadership,
feedback on lesson plans and observations

o Facilitate prioritization and delivery of instructional supports from the district (i.e.,
instructional specialists), ensuring that professional development is aligned with
identified needs and anticipated outcomes relative to student achievement

o Provide district-level representation for the monthly School Improvement Team
meetings (assist in continued maintenance of instructional focus and actionable next
steps) See Attachment B

o Provide support for and ensure completion of Essential Actions from the VDOE
academic review

o Ensure implementation of follow through on directives from the OSi-assigned contractor

o Support monitoring of Lead Turnaround Partner services in relation ¢ ract
performance outcomes

o Ensure school improvement team’s timely updates to the School In  -oven it Plan,
including incorporation of tasks aligned to the Essential Actions from the academic
review by September 1, 2014, and fall 2014 needs assessment by November 15, 2014.

o Support the effective use of VDOE resources



e Participation in the ongoing VDOE technical assistance, Aligning Academic Review with
Performance Evaluation (AARPE) training which focuses on developing sample evidence for the
sample performance indicators in Teacher Performance Standards for professional knowledge,
instructional delivery, assessment of and for learning, and learning environment

e Presentation of a quarterly data-driven progress overview by the Principal to the
Superintendent, Associate Superintendent, Executive Director of Secondary, Executive Director
of School Improvement and Innovation and School Improvement Program Managers, Director of
Curriculum and Instruction, LTP representative and OSI contractor (summary to be provided to
School Board)

o Presentation will include inferences made from quarterly data analysis, next steps,
request for support/resources and measurable outcomes relative to student
achievement

o Written feedback will be provided by district team

Instructional Program
Thomas C. Boushall Middle School will contract with an outside evaluator for a complete needs
assessment to be conducted by October 30, 2014. The school’s instructional day will be modified for
2014-2015 to support 70 minutes of core instruction on a daily basis in lieu of the previous year’s
alternating block schedule. This will add approximately 48 hours of instruction over the school year.
District-level instructional specialists will provide feedback on lesson plans developed for the first two
weeks of school. Department chairs will meet biweekly with members to facilitate alignment of written
plans. In addition, the following non-negotiable routines have been established for classroom teachers:

e use of snapshots for review of content from previous day’s formative assessment (i.e, exit

tickets) or spiraling of the curriculum;

e development and use of student learning objectives;

¢ implementation of writing across the curriculum, and;

¢ implementation of a positive behavior plan
in 2013-2014 the school underwent a VDOE academic review in fall 2013, with a follow-up in spring
2014. This review focused on examining the alignment of the written, taught and assessed curriculum.
The overi finding of the review was the misalignment in the written, taught and tested curriculum.
Resulting Essential Actions from the academic review target improvement of Tier | instruction by
addressing the following practices:

e Providing written guidance and specific feedback to teachers on development of lessons and
delivery of a taught curriculum that is aligned with the Standards of Learning and Standards of
Learning Curriculum Framework by:

o Teachers developing aligned lesson plans to the Standards of Learning and Standards of
Learning Curriculum Framework with attention to the content and cognitive lev.
including clear student behaviors with conditions and criteria necessary to evidence
learning

o Principals and administrative staff providing written observation feedback to teachers
that is frequent and specific in regards to the alignment of lesson plans and lesson
delivery

o Ensuring that school schedules provide time for all teachers to plan in horizontal
collaborative groups, inclusive of special education and as individuals

Essential Actions from the academic review and the present, or planned, implementation status are
presented in the chart below.






Virginia Code §22.1-302. Written contracts required; execution of contracts;
qualifications of temporarily employed teachers; rules and requirements.

The standard 10-month contract shall include 200 days, including (i} a minimum
of 180 teaching days or 990 instructional hours and {ii} up to 20 days for activities
such as teaching, participating in professional development, planning, evaluating,
completing records and reports, participating on committees or in conferences, or
such other activities as may be assigned or approved by the local school board.

The Superintendent will request that teachers work the additional 9 days for which they are contracted.
In addition, the Superintendent will propose an extension to the school day hours worked to support
opportunities for planning and collaboration.

In closing, Thomas C. Boushall Middle School has made progress in approximately 50% of the courses
assessed in 2013-2014. Although history has seen declines in grades 6-8, preliminary data indicates the
school will meet the accreditation benchmark in this content area. Math performance has demonstrated
gains for each grade level. Mathematics assessment and Grade 8 Science made gains of 12 percentile
points. Based on the findings of the VDOE academic review, the underlying cause has been determined
to be the misalignment between the content area curriculum and the Standards of Learning and
Standards of Learning Curriculum Framework in each content area. The Essential Actions from the 2013-
2014 VDOE academic review have provided a series of actionable steps to be taken at the district- and
school-level in 2014-2015. The district has a newly appointed superintendent who has established an
organizational structure aligned to bring a laser-like focus to instruction and provide targeted support,
resources and oversight to the school. Completion of the VDOE recommended essential actions
communicated to the district in May 2014 promises to bring significant improvement to academic
performance in all content areas. The addition of a LTP for 2014-2015 will support the needs of this
priority school through a thorough needs assessment and aligned deliverables. As described in this
letter, the newly created Office of School Improvement and Innovation has targeted Thomas C. Boushall
for moderate support in 2014-2015 and outlined a plan for timely support, resource ¢ )cations, and
monitoring. Data clearly demonstrates that Tier | instruction is a concern in all content areas. RPS
requests an opportunity to address the VDOE essential actions, secure a LTP and implement the
strategic plan outlined in this letter to support dramatic improvements in student achievement in 20
2015 under a status of Conditional Accreditation.

Respectfully Submitted,

N\

sleman
S ol Board Chairman






Attachment B
School Improvement Team Agenda (non-negotiable)

. Meeting Date (location and time)

. Team Members in Attendance/Guests in Attendance (includes a designated Wise Ways
“shepherd”, timekeeper, note taker, district representative, LTP representative, P 1cip:
and members of the school’s leadership team)

lll. School Improvement Plan Indicators to Assess {may only apply to 2-year old indicators
requiring reassessment unless school is a recently identified priority school)
e List of indicators, including the description, serving as the focus topic(s) for the meeting
o Generated by principal in collaboration with LTP and district
o Based on the school turnaround “work” being done (i.e., data from review of
lesson plans and observations, status of implementation for desired
professional development outcomes, targeted services from the LTP, district or
VDOE and outcome)

IV. School improvement Plan Indicators for Review
e List of indicators, including the description, serving as the focus topic(s) for the meeting
o Generated by principal in collaboration with LTP and district
o Based on the school turnaround “work” being done (i.e., data from review of
lesson plans and observations, status of implementation for desired
professional development outcomes, targeted services from the LTP, district or
VDOE and outcome)
e List of indicators, including the description, targeted for updates during this meeting

V. Other Business (to include items dealing with school improvement plan only, reserve grade-
level or faculty meetings for business dealing with management topics, field trips, etc.)
e May include upcoming required reports or review of reports prior to submission (i.e.,
Leading, Lagging and Intervention reports, Quarterly Data Analysis Reports)
e Summaries (feedback) from walkthroughs and/or observations or review of
improvement plan, written feedback etc. conducted by district, OSI contact, LTP

VI. Action Taken
s Responsible person, target completion date, next steps, report out date (if ongoing)
o Includes requests for support and resources being requested from, or delivered
by, the district or LTP
o Determination if the action resides in the minutes or will become part of the
school’s improvement plan
o Review alignment to district priorities

Vil. Next Meeting (Date, Time Location)
e Expected “report-outs”

11



Thomas C. Boushall Middle School

Current Grade Span: 6-8

Richmond City Public Schools

Teacher Performance and Licensure Data

Description Number of | Percent of | Area of
Teachers All Teaching
Teachers
Number and percent of teachers scoring above 3 759

proficient in 2013-2014

Number of the above teachers returning in 2014-
2015

Number and percent of teachers scoring proficient
in 2013-2014

34

Number of the above teachers returning in 2014-
2015

31

Number and percent of teachers scoring below
proficient in 2013-2014

Number of the above teachers returning in 2014-
2015

Number and percent of teachers fully licensed in
2014-2015

24

37%

Number and percent of new teachers to the school
in 2014-2015

17

48.57%

Number and percent of provisional teachers in
2014-2015

25.711%

Number and percent of teachers not teaching in
their endorsed area in 2014-2015 (name each area
in which teachers are not endorsed)

%

Number and percent of long-term substitutes-that
may be employed possibly more than 45 days
(licensed or not licensed) in 2014-2015 (name each
area in which there is a long-term substitute that
may be employed more than 45 days)

2)
exceptional
education;

(1) Title I
math

8.57%

Principal Tenure at this School and description of track record of success in working in a low-

performing school: Explain in a paragraph

The principal at Boushall Middle School was hired on July 1, 2011. Boushall Middle School has
been transformed in the last three years under the principal’s instructional leadership. Her
focus on recruiting and building a highly skilled cadre of teachers, creating a culture where the
students are "respectful, responsible and ready learn" and where student achievement is
everyone's responsibility have led to improved student achievement. Teachers were held to
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higher standard of accountability, but supported in the process with a multitude of aligned
professional development plans. This transformation has resulted in a school culture of
excellence where there are clear behavioral and academic expectations for students and staff.
In closing, Thomas C. Boushall Middle School has made progress in approximately 50% of the
courses assessed in 2013-2014. Although history has seen declines in grades 6-8, preliminary
data indicates the school will meet the accreditation benchmark in this content area. Math
performance has demonstrated gains for each grade level. Mathematics assessment and Grade
8 Science made gains of 12 percentile points.

Area(s) of Reconstitution:
_X_Governance

_ X Change in Staff

_X Change in Instructional Program



Thomas C. Boushall Middle School
Grades: 6-8
Richmond City Public Schools

Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:
Conditional 2007, 2008, 2009

Reconstitution Type(s) for Conditional: Governance

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Year Accreditation Rating Based on Statevylde Area(s) of Warning
Assessments in
2002-2003 | Accredited with Warning 2001-2002 Mathematics, History
2003-2004 Provisionally 2002-2003 N/A
Accredited/Needs
Improvement

2004-2005 | Accredited with Warning 2003-2004 English, Mathematics, History

2005-2006 | Accredited with Warning 2004-2005 English

2006-2007 | Accredited with Warning 2005-2006 English, Mathematics, History

2007-2008 Conditionally Accredited 2006-2007 English, Mathematics, History

2008-2009 Conditionally Accredited 2007-2008 English, Mathematics, History,
Science

2009-2010 Conditionally Accredited 2008-2009 Mathematics, History

2010-2011 Fully Accredited 2009-2010 N/A

2011-2012 | Accredited with Warning 2010-2011 History

2012-2013 | Accredited with Warning 2011-2012 Mathematics

2013-2014 | Accredited with Warning 2012-2013 English, Mathematics, Science

2014-2015 TBD 2013-2014 English, Mathematics, Science

1|Page
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Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 SIG
2011-2012 2010-2011 SIG
2012-2013 2011-2012 Priority
2013-2014 2012-2013 Priority
2014-2015 2013-2014 Exiting Priority

Federal Accountability Pass Rates by Assessment Year

School Pass Rates State Pass
Rates
Assessment

Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014

Reading 61% 57% 76% 73% 74% 85% 41% 50% 75% 74%
Writing 62% 60% 88% 86% 85% 83% 37% 47% 76% 75%
Mathematics 47% 48% 54% 75% 73% 52% 35% 48% 71% 74%
Science 74% 65% 84% 89% 82% 78% 45% 65% 81% 80%
History 45% 58% 72% 70% 70% 81% 75% 79% 85% 84%

Graduation and Completion Index, if applicable

Year Index
2011 n/a
2012

2013

2014

2|Page
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Attachment A9

WIRGINIA BEACH CITY PUBLIC SCHOOLS
A HE ATD O F THE CURVE
School Administration Building# 6, Municipal Center

2512 George Mason Dr.
P. O. Box 6038
Virginia Beach, VA 23456
(757) 263-1000

MISSION STATEMENT

The Virginia Beach City Public Schools, in partnership with the entire community, will
empower every student to become a life-long learner who is a responsible, productive and
engaged citizen within the global community.

School Board of the City of Virginia Beach
Daniel D. Edwards, Kempsville, Chair

William J. Brunke, IV, Princess Anne, Vice Chair
Beverly M. Anderson, At-Large

Emma L. “Em” Davis, Lynnhaven

Dorothy M. “Dottie” Holtz, At-Large

Joel A. McDonald, Rose Hall

Bobby Melatti, At-Large

Sam Reid, Beach

Elizabeth E. Taylor, At-Large

Leonard C. Tengco, Centerville

Carolyn D. Weems, Bayside

Aaron C. Spence, Ed.D., Superintendent

July 23, 2014

Mr. Christian N. Braunlich, President
Virginia Board of Education

PO Box 2120

Richmond, VA 23218

Dear President Braunlich,

In accordance with the provision outlined in 8 VAC 20-131-300C of the Regulations Establishing Standards for
Accrediting Public Schools in Virginia, The School Board of the City of Virginia Beach is seeking a conditional accreditation
rating for Bayside Middle School based on reconstitution. The definitions of reconstitution we are applying include:

Governance, Instructional Program, Staff and Student Body.

This request is made based on three years of student achievement data that indicate the current structure of Bayside
Middle School is not meeting the academic and developmental needs of its students. There is a need to provide a more
focused approach to staffing, professional learning, building teacher-student relationships, and instructional
programming that recognizes the unique needs of the community. While Bayside Middle School has been the recipient
of many different programs and human resources over the past few years, the allocation of those resources has not
been focused and intentional in their implementation due in part to the current school structure. Therefore, our goal is
to create two schools, one 6™ grade only campus and one combined 7" and 8" grade campus, with a smaller student to
teacher ratio to enable a stronger focus on student learning and to promote the development of relationships with
parents. The Bayside 6™ Grade Campus will earn accreditation separate from the Bayside 7" and 8" Grade Campus
based on each campus having separate state identification numbers. The remaining documentation will outline how we

will ensure focus and intentionality.

Governance Team

According to research conducted by the Wallace Foundation (2011), the practices of principals are divided into three
core responsibilities: setting direction, developing people and developing the organization. Equally, the Wallace
Foundation (2011) notes that “district offices can be turned into a crucial ally of education reform. What is required is
that offices adopt the role of service centers for better teaching and learning.” This is parallel to the expectations of the
Virginia Department of Education’s Office of School Improvement’s Differentiated Technical Assistance Team.
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By creating and including a shared governance team, the principals of these schools will have greater access to central
office staff, who will assist and support the three core responsibilities. Equally, resources (both human and physical) can
be identified, supported and monitored more closely to ensure increased student achievement and professional learning
for staff. Therefore, the shared governance team for both the Bayside 6™ and 7™ & 8" grade campuses will consist of
the principal, the director for middle schools, executive director for secondary Teaching and Learning, chief academic
officer, executive director for Differentiated Academic Programs, and the assistant superintendent for Planning,
Innovation and Accountability.

Instructional Programming

The School Board of the City of Virginia Beach is committed to providing focused instructional resources to both Bayside
school campuses that will include a reduction in class-size in core content classes (22:1). Both campuses will be staffed
with additional reading and math specialists who will provide both direct reading and math instruction to students and
structured, regular and job-embedded professional learning opportunities to staff. Equally, the current schedule will be
revised to ensure that math and reading instruction occur daily. Students will develop social and organizational skills, as
well as be provided remediation and enrichment as appropriate. The increased time for instruction in math and
language arts will require additional professional learning for math and English teachers. This will become a part of the
school’s professional learning plan to ensure the time in class is focused and aligned to the standards. The essential
actions identified in the 2013-14 Academic Review will also be used to develop professional learning and strengthen
instructional programming.

Student Body

The School Board of the City of Virginia Beach is committed to maximizing resources to meet the needs of the students
at Bayside 6™ and 7" & 8" grade campuses. We have committed to relocating the rising sixth grade students to an
alternate location, thus creating a Bayside 6" grade campus, thereby creating a Bayside 7" and 8" grade campus. Early
this school year, the central office staff held an informational meeting for parents and the community at the Bayside 6™
grade campus to share the reason for the change, the vision and next steps. This event was very well attended and
parents were allowed to ask questions during the meeting, as well as by email. Although there will be no changes to the
zoning or the make-up of the student body, housing students in two separate buildings and separating all grade levels
will facilitate focusing on the educational and the social-emotional needs of every student and building stronger
relationships with parents

Staff

The School Board of the City of Virginia Beach recognizes the unique needs of the students and community of Bayside 6"
and 7™ & 8™ grade campuses, thus determining the staffing needs of the building has been a high priority. Members of
the governance team, including the building principals have worked to develop teams at both campuses who are strong
in their delivery of content, but also flexible, fair and consistent in providing engaging learning environments. This
process began with our former superintendent (who is currently the deputy superintendent) meeting with the staff of
Bayside Middle School to inform them of the plans and offering the option of voluntary transfer. Staff members who
chose to remain were asked to pledge to a set of “staff expectations” and a three-year commitment.

In addition to the reconstitution of staff, the School Board is committed to supporting the central office staff in
developing an alternate professional learning plan for Bayside 6" and 7™ & 8" grade campuses. All staff members will be
required to participate in professional learning that is job-embedded and driven by the needs of all students at either
campus. The professional learning topics will include, but are not limited to, brain-based research, teaching the
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adolescent learner, meeting the needs of the under-resourced learner and community, establishing effective
professional learning communities, and focusing learning on the alignment of the written, taught and tested curriculum.

The current principal of Bayside Middle School, Dr. Paula Johnson, will serve as the principal for the Bayside 7th and 8th
Grade Campus. Dr. Johnson is a 25 year veteran of public education as well as the 2013 Virginia Association of Secondary
School Principals Assistant Principal of the Year. Dr. Johnson had extensive teaching experience at the elementary,
middle and high school levels prior to starting her administrative career in 2006. Mrs. Joy Byrd-Butler has been chosen
as the principal for the Bayside 6th Grade Campus. Mrs. Byrd-Butler, is a 20 year veteran of public education. Her
previous assignment was as principal at Green Run Elementary School.

The remaining administrative staff for both campuses will consist of assistant principals, deans of students and an
administrative assistant at the 7""/8" grade campus.

Current Demographics

The demographic data summarized below are based on data collected at the end of the 2013-2014 school year and
obtained through the division’s web-based management system. At the end of the 2013-2014 school year, Bayside
Middle School enrollment was 987 students: 333 in grade 6, 330 in grade 7, and 324 in grade 8. In grades 6 and 7, 48.4%
were male and 51.6% were female. In grade 8, 59% of students were male and 41% were female. Most students were
age appropriate- 12 years old at the end of the 2013-2014 school year in grade 6, 13 years old in grade 7, and 14 years
old in grade 8.

The majority of students at Bayside Middle were reported as NOT Hispanic/Latino (about 91%). Data indicates that 60%
of students were African American and 20% were Caucasian, while Asian students made up 3.6% of the student
population. There were 22 students identified as Limited English Proficient: 11 in grade 6, 4 in grade 7, and 7 in grade 8.
Bayside Middle School was servicing 84 gifted and talented students: 34 in grade 6, 19 in grade 7, and 31 in grade 8. A
total of 131 students were identified and receiving special education services based on an Individualized Education Plan:
39 students in grade 6, 51 students in grade 7, and 41 students in grade 8. Bayside Middle School provided 729 of 987
students (73.8%) with either free or reduced lunch: 64.6% free and 9.2% reduced.

This table is a summary of the information listed in the above narrative.

Category Grade 6| Grade 7| Grade 8| Total Unique|
|Count of Students | | 330 | 324 | 987 |
[Male | 47.4% | 49.4% | 59.0% | 512 |
[Female | 52.6% | 50.6% | 41.0% | 475 |
|Hispanic/Latino | 11.1% | 6.4% | 83% | 8 |
INOT Hispanic/Latino | 88.9% | 93.6% | 91.7% | 902 |
|caucasian | 204% | 15.8% | 24.4% | 199 |
|African American | 54.1% | 65.8% | 60.8% | 594 |
|Asian | 42% | 3.9% | 2.8% | 36 |
|Limited English Proficient | 3.3% | 1.2% | 2.2% | 22 |
|Gifted and Talented | 102% | 58% | 96% | 84 |
Individualized Education Plan| 11.7% | 15.5% || 12.7% | 131 |
[Free Lunch | 64.6% | 69.7% | 59.6% | 638 |

| |

[Reduced Lunch 75% | 8.8% | 11.4%| o1




Mr. Christian N. Braunlich, President
Virginia Board of Education

Page 4 of 8

July 23, 2014

The mobility, average class size, attendance, and staff characteristics summarized below are based on data from the
Virginia Beach City Public Schools Annual Middle School Report Card issued for the 2013-2014 school year (Attachment
A). The data were collected in fall 2013.

Student mobility at Bayside Middle School was reported to be 30%. The average class size was reported at
approximately 22 students in English and approximately 26 students in mathematics, science, and social studies. The
school’s average daily attendance was reported to be 95%.

Bayside Middle School staff was reported as 62% Caucasian and 30.6% African-American. Most staff were female
(69.4%) and the majority had graduate degrees (56.9%). It was reported that the average years of teaching experience
was 12.7 years.

Test Scores and Background Information

Bayside Middle School has been accredited with warning in mathematics for three consecutive years. Based on
preliminary data, it is projected that Bayside Middle School will not meet accreditation benchmarks in the areas of
mathematics, English, and history for the 2014-2015 school year based on 2013-2014 SOL test data. Before sharing 2014
results it is important to review results from 2012 and 2013 to gain insight into the growth that did occur in math and
reading from 2013 to 2014. When looking at unadjusted preliminary SOL test data comparing spring 2012 to spring
2013, grade 6 mathematics scores increased from 38.2% to 53.4%, a 15.2% increase from the previous year. Grade 8
mathematics increased slightly (.31%). Grade 7 mathematics and Geometry scores decreased 2.7% and 3.1%
respectively, while Algebra | scores decreased by 21.5% (78.3% to 56.8%). Grades 6, 7, and 8 reading test scores as well
as grade 8 writing scores decreased from spring 2012 to spring 2013 ranging from 23.9% to 31.4%. Grades 6 and 7
history scores showed slight increases from spring 2012 to spring 2013, 2.1% and 3.7% respectively. Grade 8 history
scores decreased 5.9% from 72.3% to 66.4%.

When looking at unadjusted preliminary SOL test data comparing spring 2013 to spring 2014, mathematics scores at all
levels, with the exception of Geometry, showed an increase. Grade 7 mathematics scores increased from 21% to 52.5%,
a 31.6% increase from last year. Algebra | scores showed a 22.2% increase from last year (56.8% to 79.0%). Grade 8
mathematics scores increased from 29.9% to 40.8%, a 10.9% increase from last year. Grade 6 mathematics SOL test
scores increased less than 1% (.89%) from spring 2013 to spring 2014. Geometry scores decreased 8.7% from last year
(81.8% to 73.1%). Grades 6, 7, and 8 reading test scores as well as grade 8 writing scores increased from last year
ranging from 2.5% to 10.8%. Grade 8 reading scores showed the largest increase, 10.8% from spring 2013 (56.9% to
67.7%). Grades 6 and 7 history scores showed decreases from last year, 3.9% and 2.5% respectively. Grade 8 history
scores increased from 66.4% to 68.6%, a 2.2% increase from last year.
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This table is a summary of the information listed in the above narrative.

Test Spring 2012 || Spring 2013 || Percentage Point Change || Spring 2014 || Percentage Point Change
Percent Percent from 2012 to 2013 Percent from 2013 to 2014

Grade6 38.16 53.36 15.20 54.25 89
Mathematics
Grade 7
Miothematics 23.65 20.97 -2.68 52.54 31.57
Grade 8
Miatheratics 29.60 29.91 31 40.83 10.92
|Algebra | | 7830 | 5677 | -21.53 | 7895 | 22.18 |
|Geometry | 8491 | 818 | -3.09 | 7313 | -8.69 |
|Grade 6 Reading | 79.65 | 5279 | -26.86 | 5854 | 5.75 |
|Grade 7 Reading | 8576 | 61.83 | -23.93 | 6429 | 2.46 |
|Grade 8 Reading | 8345 | 5691 | -26.54 | 6768 | 10.77 |
|Grade 8 writing | 8477 | 5335 | -31.42 | 5938 | 6.03 |
Grade 6 US 65.06 67.13 2.07 63.19 -3.94
History |
Grade 7 US 60.12 63.82 3.70 61.31 -2.51
History
Grade 8 Civics 72.30 66.35 -5.95 68.62 2.27

Changes in Staff

Staffing a school is one of the most essential pieces to the school’s success. Not only is there a need to have teachers
who have strong content knowledge, but they also must have the ability to connect with their students and the
community they serve. For those reasons a tremendous amount of effort has gone into reconstituting the staff,
especially within the four core subject areas at Bayside Middle School. Not only has the staff been reconstituted, but
there also has been an increase in staff allotment for the 6th grade campus and the 7/8" grade campus. During the
2013-14 school year there were 37 core 6"— 8™ grade teachers. Without any major changes in the student count, we
have increased the number of core teachers to 50 for both schools, thus reducing the class sizes for all core content area
classes to 22 students per class.

During the second semester of the 2013-14 school year, the decision was made to reconstitute the staff at Bayside
Middle School for the 2014-15 school year. Teachers who were currently teaching at Bayside Middle School were given
the opportunity to be placed elsewhere in the division or agree to a three year commitment to stay at Bayside Middle
School while also agreeing to a list of expectations (Attachment B). With this request, 17 of the 37 (45.9%) core subject
area teachers left their teaching positions at Bayside Middle School. As previously mentioned, the goal was to create
two schools, one housing only the 6th grade students to focus on the transition to secondary education and the other to
house the 7" and 8" grade students in separate areas on the original campus. While reviewing the changes in staffing,
please note there are currently 2 vacancies, which will be filled in August.

During the 2013-14 school year, there were 15/37 or 40.5% of the core teachers on a probationary status (within their
first three years of teaching). For the 2014-15 school year at Bayside Middle School (7th and 8th Grade Campus), there
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will be 32 core teachers with 15/30 (50%) of the teachers on probationary status including those with experience hired
from outside of our division who will be on a one year probationary period per school board policy. In addition 9/30
(30%) teachers hold advanced degrees within the core areas and 28/30 (93.3%) staff currently hired are fully licensed.

One 7% grade English teacher and one g™ grade science teacher have provisional licenses.

This table is a summary of the information listed in the above narrative.

2013-14 Bayside MS

2014-15 Bayside MS

2014-15 Bayside MS

Grades 6,7, 8 Grades 7 and 8 Grade 6
Core Team Teachers 37 32 18 (currently
Math, English, Sci, SS (currently 2 vacancies) 1 vacancy)
Probationary Status 15/37 (40.5%) 15/30 (50%) 11/17 (64.7%)
Advanced degrees 15/37 (40.5) 9/30 (30%) 5/17 (29.4%)
Fully licensed 34/37 (91.8%) 28/30 (93.3%) 15/17 (88.2%)
Provisional license 3/37 (8.1%) 2/30 (6.6%) 2/17 (11.7%)

School Governance

The shared governance team’s primary role is to provide timely service to the principal in the identified areas. This
includes, but is not limited to, addressing staffing concerns, instructional needs, community needs and professional
learning opportunities. Each member was chosen because of his/her prior experiences as building principals in addition
to his/her current role that will facilitate the school improvement process.

This table below is a summary of the information listed in the above narrative.

Dlr'e ?t Curriculum ProfeSS{onal Data Staffing
Supervision of Support Learning suoport | Suoport
the Principals PP Support PP PP
|Principa|s | | X | | | X
|Director of Middle School | X | | | | X
|Chief Academic Officer | | X | | |
Executive Director of Secondary Instruction X X
(Department of Teaching and Learning)
Executive Director of Differentiated
Academic Programs and Professional X
Learning (Department of Teaching and
Learning)
Assistant Superintendent, Planning, X
Innovation and Accountability

The governance team will serve both campuses and meet twice a month (Attachment C) at Bayside Middle School (7th
and 8" Grade Campus). The governance team will function as a professional learning community. As previously
mentioned, the governance team will work collaboratively to establish priority areas to include increasing student
achievement and building the knowledge and leadership capacity of the staff. These priority areas will derive from the
essential actions of the last academic review, as well as from the five strategic objectives that are a part of Virginia
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Beach City Public Schools’ strategic plan, Compass to 2015. The essential actions, strategic objectives and identified data
will drive the agenda of the meetings to ensure focus. The agenda for the governance team meetings will be generated
by the Principal and the Director of Middle Schools (Attachment D). The agenda will be sent to the members of the
governance team prior to the meeting, so that the appropriate human and/or material resources can be brought to and
considered at the meeting. The committee will report to the division superintendent on a monthly basis (Attachment E).
Additionally, reports will be made to the school board throughout the process.

Instructional Resources- The governance team will collaborate to identify human and material resources that are
needed at both campuses, based on student needs. Once the resources have been identified, a critical path with staff
assignments and timelines will be developed to ensure effective implementation.

Instructional Programming- The governance team will collaborate to identify the multiple data points that will be used
to inform instruction. A timeline of implementation and monitoring will be developed by the team. Essential Actions
from the 2013-14 State Academic Review will be used to enhance instructional practices and develop professional
learning (Attachment F). The essential actions outlined for the 7" and 8" grade campus include the following:

PD 05- Incorporate peer coaching, modeling and problem solving as systematic follow up to professional development

PD 09 — Provide professional development opportunities for newly implemented instructional interventions to include
training, monitoring and follow up/collaboration.

PD 13 — Provide training for teachers on planning instruction to engage students with disabilities to a greater extent in
active learning opportunities and to develop a plan for systematic monitoring of the implementation.

SP 04 — Develop a system for monitoring instruction that includes: documenting instructional practices used; collecting
and reporting baseline data; providing feedback that is timely, specific and actionable and support to teachers

SC 11 — Promote positive relationships among all stakeholders to promote positive peer relationships, shared ownership,
collaboration among staff, enhanced through student teacher relationships.

Communication- All communication to staff will come from the principal directly, not members of the governance team.

School and/or classroom visits- Classroom and/or school observations will be conducted by members of the governance
team. Other observers may include the superintendent, chief of staff, deputy superintendent, senior leadership, division
level leadership, curriculum coordinators and instructional specialist. The observations will be focused on data collected

by the principal and have clear expectations and guidelines. Timely feedback will be given to the principal who may then
share the feedback with the teacher.






Attachment A

VIRGINIA BEACH CITY PUBLIC SCHOOLS

Annual Middie School Report Card

ISSUED 2013-2014

Virginia Beach City Poblic Schools 15 pleased to provide you the
sixteenth Annual School Report Card. The purpose of this report card is
to comnmnicate to varions audiences regarding educational
accountability and to demonstrate our commitment to 215t century
student outcomes. This report card provides access to information
pertaining to student and staff characteristics, school performance, and
progress toward meeting state and federal accountability standards. In
addition to traditional accountability measures, this report card also
contains measures of student performance that are aligned to the 21st
century student cutcomes identified in our Strategic Plan Compass fo
2015 (http://www.vbschools.com/compass/index. asp).

The long-term strategic goal of Compass fo 2015 is to successfully
prepare and graduate every student. The near-term goal 1s that by 2015,
95 percent or more of VBCPS students will graduate having mastered the
shills that they need to succeed as 21st cenfury leamners, workers, and
citizens.

The focus of the strategic plan is on teaching and assessing the sklls our
students need to thrive as 21st century learners, wotkers, and citizens.
The outcomes for student success are that all VBCPS students will be:

# Academically proficient;

« Effective conmmmnicators and collaborators;

# Globally aware, independent. responsible leamners and citizens; and
# Critical and creative thinkers. innovators and problem solvers.

The strategic objectives for reaching our student outcomes concentrate on
providing owr teachers and staff with the resonrces for engaging every
student m rigorous and relevant instruction and creating opportumities for
parents and commmnity members to fulfill their essential roles as actively
engaged partners m supporting student achievement and cutcomes for
student success.
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BAYSIDE
Middle (6-8)

Home of the Raiders

285 Mewtown Road
Virginia Beach, VA 23482
757-848-4400 (phone)
757-473-5185 (fax)

bayms@vbschools.com
hittp:fwwnw_baysidems. vbschools.com

2013-2014

Ms. Paula ¥. Johnson, Principal

Mr. Johm Chowns, Assistant Principal

Ms. Tracey A. MacMillan, Assistant Principal
Ms. Lauren Gay, Administrative Assistant

State Accreditation Status:
Accredited with Warning

Federal Accountability Status:
Did Mot Meet All Annual Measurable
Objectives




READING YOUR SCHOOL REPORT CARD

Thiz reporf card for your childs school includes information relafed fo school, sfaff, and student characteristics in addition fo sfudent

perfarmance meazures. Unlezs otherwize noted, fhe informafion provided iz for the 201.3-2014 school year. Other informafion about your
child's school and aif other schoolz in fhe division is available af www vbschools com [ L
performance data for this school iz provided by the state and can be found af the Virginia Depariment of Education website

. Additionally, fhe

} SCHOOL INFORMATION }

100

Qwverall Quality of Education

80 4

=B85

The

2008-09 2010-11 2012-13 2012-13

Division (MS)
O Parents B Students OTeachers

bar chart displays the percentage of each group agreeing that

(https2\pipe.doe.virginia. gov/reportcard) and at hitp.www.vbschools.com/solindex.asp.
Mehility
Smdent Mobiliny: %
Average Class Size
English Mathematics Science Socizl Smdies
21 26.1 6.6 164
Attendance 2012-2013
School Average Daily Attendance: 05.0%
Diiwision (M5) Average Daily Attendance: 05 7%

the school provides a high-guality education.

# Survey not administered in 2008-2010 or 2011-2012.
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STAFF CHARACTERISTICS I

Administrative/ntern: £

Instructional: 72

Classified: 41 Other: 4

Fall 2013 Staff Characteristics

Afrlcan 15.3%
american 30.6%
American | 0.04%
Indlan  [] 1.7%
AslaniPacinc | 5 6%
Ialandsr .3%
Caucaslan F7.8%
Hispanic 5%
0.0%  200% 400% 60.0% BO0.0% 100.0%
[0 All Staff B Instructional Staff
Additional Characteristics for Instructional Staff
School Division (MS) State
Female 6945 T6.4% *
Male 30.6% 23.6% =
Avarage years of teaching 12.7 147 *
EXPETIENCe
Percentaze with graduate degrees 56.9% 53.3% *
Percentaze naw to the system 13.9% G6.0% *
Percentaze of core courses not 1] o~ 1
taught by highly qualified teachers
2012-13
Percentagze of teachers with 7 £ 5

provisional credentials 2012-13

* Mot Available * Entire Division

School
Membership:

African Amarican _ﬁ_ﬂf&l_ 5585

American Indlan

Hatlve Hawallan

School Division (MS)
Femals 48.1% 45.0%
Male 51.9% 51.1%
Economically Disadvantazed T0.7% 37.1%
Gifted 7.4% 15.7%
Limitad English Proficiency 19% 1.8%
Migrant 0.1% =0.1%
Special Education 12.7% 11.0%

I ,
| STUDENT CHARACTERISTICS |—

Division

993 Membership (M5): 18,008

Fall 2013 Student Characteristics

Aslan
Caucaslan

Higpanic

Multiraclal

0.0%  200% 40.0% B0.O0% BO.O% 100.0%

O School @ Division

Additional Student Characteristics




I STUDENT PERFORMANCE INFORMATION I

The EXPLORE assessment (hitp./www.actstudent orglexplore/] is a norm-referenced, curriculum-bazed fesf which iz developed by ACT,
Inc., the same company thaf creafed the ACT college entrance exam. The asseszement iz administered fo all eighth-grade VBCPS studentz
during the fall semester. The EXPLORE assessment facuses on four core subject areas including English, mathematiss, reading, and scicnce.
Student performance in each subject ares iz scored from 1 fo 25. The table below dizplays how thiz school performed in each subject area and
how the school compares fo all ather middle schoolz across the divizion and the nafion.

_| 2013-2014 EXPLORE Performance I— EXPLORE English
nglis

Subject Area School Division Nation a5
English 125 148 14.7
£ 20 O School
Mathematics 143 16.0 155 45 4 B Division
Feading 13.6 15.6 14.6 10 4 O Mation
Science 158 174 16.6 5
In addifion to the subject area fesfs, EXPLORE collects information about oA T T
sfudent career inferestz a3z well az their future educational and career plans. 2011-12  H12-493 201314
— 2013-2014 Future Plans —
EXPLORE Mathematies
Future Educational and Career Flans Category School Division
23
Job Training in the Military Services 6.0% 5.
20 o
Apprentice/Tob Training 2.0 1.0% School
15 4 B Division
Career/Technical School T.3% 3.1% 10 n O Mation
2-Year Tunior College 5.0% 31%
5 —
4-Vear College Tniversity 20.2% 31.5% 0
Graduate or Professional Study 36.5% 36.6% 2091-12  MH12-13  2013-14
Undecided 7.3% 11.2%
5.0% .0 EXPLORE Reading
Ho Fesponsa 0.7 0.T%
23
——{  2013-2014 Students’ Career Interests — O Sehool

15 | Division

10 4 O Mation
Mo Response I 5

o4

Social Service T T
201112 201213 201314

Arts

Science & Technology EXPLORE Science

25
Technical 0 O School
. . 15 B Division
Business Operations .

10 4 O Mation
Administration & Sales 5 4
04

0.0% 100% 200% 30.0% 40.0% 50.0% &0.0% 2011-12  2042-13 201314

| O School B Division




I STUDENT PERFORMANCE INFORMATION I

The Integrated Performance Task (IPT) is a performance-based test dezigned fo measure crifical thinking, problem zolving, and wriffen
cammunication skillz. The assesament is adminisferad in the fall and spring of each school year to studentz in the seventh grade. The skillz
sagessed by the IPT are among the oufcomes for student success identified in the school division’s sfrafegic plan, Compass fo 2015, as being
eszential for success as 271sf cenfury leamers, workerzs, and cifizenz. Student performance on each section of the IPT iz categonzed using
four levels: 4 (Advanced), 3 (Proficient], 2 (Emerging), and 1 (Novics). The percentages displayed below represent the percent of seventh-
grade sfudentz at this school and acrozz the division who scored at each performance level on the IPT during spring 2012-2013.

PERCENT SCORING AT
EMERGING LEVEL OR HIGHER

PERCENT SCORING AT EACH LEVEL

Critieal Thinking 1 (Analyzing Credibility)
Group School Division 100%
B0%
Al Smdenis 51.1% T0.8% 60%
? African American 45.4% 55.5% 0%
iri American Indian : 57.1% 200
;} Asian : 77.8% 0% I_.
E_‘ Caucasian 66.T% T8.1% Advanced | Proficient | Emerging Novica
g | Hispanic HE | 638% 2 school 0% 9% 42% 49%
P - : il
= | Narive Hawaiian G58.0% |. Divis ion 1% 24% 16% 29%
Multiracial 50.0% T1.9%
Il Smdents 1700 e 1005 Critical Thinking 2 (Analyzing Sufficiency)
F 4 36.1% 447
E African Amarican 3 1 (] B0%
E‘: American Indian : 81.0% S0%
Asian : §8. 7% 0%
g Caucasian 52.8% §6.6% 20%
Er Hispanic 48.3% 54.7% ’_. r._
. - o 0% =
8 | Narive Hawaiian - 712.0% Advanced | Proficient | Emerging Movice
Multiracial 50.0% 64.3% ||:| School a8 18% 24% -
I = 3.0 o
All Smdents B3.9% B9.0% |. Division =% 20% 26% 29%
- African American 21 4% 232 7%
2 | American Indian c B5 T Prablem Selving
=4 100%
E‘ Asian c o0, 8% 80%
E Caucasian 57.5% 01.3% S0%
8 | Hispanic B6.2% 27.8%
5 - 40%
Native Howaiian . 96.0% 20%
Multiracial 100.0% | 924% - l_. [ |
- Al Smdents 28.7% 33.4% Advanced | Proficient | Emerging Novica
T | Aftcan American [k | |z sehool 0% 14% 70% 16%
i i c 7 60
§ American Indian 47.6% |. Divis ion 2% 24% 9% 1%
& | Asian : 9 6%
E Caucazian 38.0% 50.0% J00% Written Communicsation
g' Hispanic 34.5% 45.8% B0%
E" Narive Hawaiian : 56.0% S0% —
Multiracial 60.0% 57.6% 0%
< Dta not reported for less than 10 students 20%
0% |
Advanced | Proficient | Emerging MNovice
|I:| School 0% 1% 28% T0%
|l Division 1% 10% 42% 46%




I STUDENT PERFORMANCE INFORMATION I

The Scholastic Reading Inventory (SRI) is & muifiple-choice, computer adaptive reading assessment which iz adminisfered to middle school
sfudents in grades & through 8§ at different fimes during the year. Thiz aszessment provides feachers and parents with informafion relafed fo
their sfudent’s reading comprehension and growth which can be used to frack sfudenf progrezss. Using a sfudent’s Lexile level this
azsessment alzo alows teachers fo failor insfruction and assign each student appropriafe reading materials based on hisher ability. The
numbers reparfed below reprezent the percent of sfudents at thiz school and all ofher middle schoolz in the school divizion who were reading
on grade lewvel at the beginning of the year and at the end of the year in 20912-2013.

Trends by Year

READING ON CRADE LEVEL End-of-Year SRl Performance

GI'I]-II]] :C:i'-‘llﬂiﬂg “f_Y_E?I de:::id of‘:];:rm Grade & Percent Reading
Division on Grade Level
All Students 53.9% §9.9% 62.0% B0.0% 100
African American 50.2% 54.4% 50.6% 56.5% 20
o | American Indian < 25.7% < 81.3% 60 1
& | Asian 56.7% 75.1% 01.7% B5.2% 40
ol Per— 61.2% 76.0% 67.7% 26.0% 204
& | Hispanic 52.0% §5.4% 62.35% 75.8% ! 2012 ' 2013
Native Hawaiian < 87.0% = 01.7%
Multiracial 55.2% 76.1% 60.0% B5.3%
All Students 62.5% 75.3% 7500 26.5%
African American 53.7% 60.4% 68.0% 76.1%
o American Indian = T8.9% : 20.5% Grade T Percent Reading
E_ Asian °0.0% 84.4% 90.0% £9.1% en Grade Level
@ | Coucasian 76.3% 21.2% 00.0% 01.3% 100
O Hispanic 66.7% 70.3% 76.0% 81.2% 80
Narive Hawaiian = 72.3% = B1.8% iz Il
Multiracial = 75.5% = 91.4% a0 1
All Srudents 61.5% 76.2% 77.2% B6.8% 0
African American 58.7% §3.7% 73.1% i 2012 2013
o _American Indian < 62.5% = B2.4%
E_ Asian 60.0% 30.9% 70.0% 87.4%
| Coucasian T4.6% 22.7% 88.7% 92.1%
| [ —— 54.5% 70.3% 77.8% 80.4%
Navtive Hawaiian < T2.0% < 85.7% Grade 8 Percent Reading
Multivacial 52.5% 78.9% 01.7% BE.6% on Grade Level
11 Srudens S00% | T3g% | 7l1% | &43% 1:3
African American s53.0% | s0.4% | 661% | 731% 60 j_E
E Amarican Indian = 75.5% < 85.2% a0 |
o | Asian 71.0% 20.3% 2449 87.2% 20 |
E_ Caucasian T0.8% 30.5% 82.2% B5.7% 0 r
B | Hispanic 38.4% 62.7% 72.1% 70.0% 2012 2013
Native Hawaiian = 78.9% = 76.5%
Multivacial 61.1% 77.0% 7300 28.2%

< Diata not reported for less than 10 srudents



Mission

The Virginia Beach City Public Schools, in partnership with the enfire
communify, will empower every student fo become a life-long learner who is a
responsible, productive and engaged citizen within the global community.

Dr. Sheila 5. Magula, Supernintendent
Yirginia Beach City Public Schools
2512 George Mason Drive, Virginia Beach, VA 23456-D038

Notice of Mon-Discrimination Policy

Wirginia Beach City Public Schools does not discriminate on the basis of race,
color, national origin, sex, disability, or age in its programs and activities and
provide equal access to the Boy Scouts and other designated youth groups.

School Board policies and regulations (including but not limited to, Policies
2-33, 44, 4-43 5-7, 5-33, 544, 6-7, 7-11, 7-48, 749 and Regulations 5-44.1,
7-11.1, 7-57.1) provide equal access to courses, programs, counseling
services, physical education and athletic, vocational education, instructional
materials, and extracurmicular activities.

To sesk resolution of grievances resulting from alleged discrimination or to
report viclations of these policies, please contact the Title X
Coordinator/Director of Student Activities at (757) 263-2020, 1413 Laskin
Road, Virginia Beach, Virginia 23451 (for student complaints) or the Section
240MADA CoordinatorfAssistant Supenntendent of Human Resources at (757)
263-1133, 2512 George Mason Drive, Municipal Center, Building 6, Virginia
Beach, Virginia 23456 (for employees or other citizens). Concerns about the
application of Section 504 of the Rehabilitation Act should be addressed to the
Section 504 Coordinator/Director of Guidance Services and Student Records
at (757) 263-1980, 2512 George Mason Drive, Virginia Beach, Virginia 23456
or the Section 504 Coordinator at the student’s school.

Alternative formats of this publication which may include taped, Braille, or large
print materials are available upon request for individuals with disabilities. Call
or write Mary Ann Meomill, Department of Planning, Innovation, and
Accountability, Virginia Beach City Public Schools, 2512 George Mason Drive,
PO, Box 6038, Virginia Beach, Virginia 23456-0038, (757) 263-1199 (voice];
(7537) 263-1131 (fax); (757) 263-1240 (TDD) or email her at
maryann.mormill@vbschools.com.

Mo part of this publication may be produced or shared in any form without
giving specific credit to Virginia Beach City Public Schools.

Additional information about the data used in this report card can be found at

http:'www.vbschools.com/school datalreport cards/

vhzschools.com

SCHOOL BOARD MEMBERS

Mr. Daniel D. *Dan” Edwards, Chairman
(District 2 - Kempsville)

Mr. William J. *Bill" Brunke, IV, Vice Chairman
{District 7 - Princess Anne)

Mrs. Bevery M. Anderson
{At-Large)

Mrs. Emma L. "Em" Davis
{District 5 - Lynnhaven)

Mrs. Dorothy M. Holiz
{At-Large)

Mr. Joel A. McDonald
(District 3 - Rose Hall)
Mr. Bobby Melatti
(At-Large)

Mr. Sam Reid

(District & - Beach)
Mrs. Elizabeth E. Taylor
(At-Large)

Mr. Lecnard . Tengco
(District 1 - Centerville)

Mrs. Carolyn 0. Weems
(District 4 - Bayside)

your virtual link to Hampton Roads’ largest school sysfem



STAFF EXPECTATIONS Attachment B

e Know and support the mission of the Bayside Middle School community. The mission is to provide equal
opportunities to all students to reach their full potential, giving each student the knowledge and skills
necessary to meet the challenges of the future.

e Know, understand, and implement Bayside Middle School’s Plan for Continuous Improvement (PCI) with
fidelity.

e Maintain an attendance record that reflects a commitment to the students, mission and goals of Bayside
Middle.

e Participate in required training and professional development and subsequently collaborate with colleagues to
implement instructional practices from the learning experiences.

e Cultivate relationships with students and their parents, while being knowledgeable and understanding of the
characteristics and needs of adolescents.

e Take an active role in all PTA, school and community projects, and other after-school activities, as needed
and/or assigned by administration in an effort to build school/community relationships.

e Collect and analyze data from classroom, school and district sources to drive instructional practice and
promote student learning and growth.

e Provide frequent, meaningful, descriptive feedback to students and parents.

e Use formative and summative data to develop daily learning plans, report on student progress and
share/examine within collaborative planning sessions.

e Write, submit and be ready to reflect on learning plans that are aligned with VBCPS curriculum and are
differentiated to meet the unique needs of students.

e Welcome visitors/guests from both the district and state levels into your classroom to observe your lesson
delivery, review your learning plans and determine the level of student engagement.

| understand there is a minimum of a three-year commitment to Bayside Middle School, and | agree to the above
expectations. (Signed forms must be returned to Dr. Paula Johnson.)

Printed Name

Signature Date



Attachment C

V/RGINIA BEACH CITY PUBLIC SCHOOLS

A-H E A D O F T H E C U R V E

Governance Team Meeting Schedule

All meetings will be held at the Bayside 7" and 8" Grade Campus
Start time of 3pm

August 22
September 12
September 26

October 10
October 24
November 14
December 12
January 9
January 23
February 13
February 27
March 13
March 27

April 24

May 8
May 22
June 12

June 26



Attachment D

\- RGINIA BEACH CITY PUBLIC SCHOOLS

A H E A D O F T H E C U R V E

Governance and Bayside Middle School Leadership Team Agenda

Data Review — Where are we?

PCI and State Review Finding Updates — Where are we going?
Support and Resources Needed — What do we need to get there?
Evaluation — How will we know if we have gotten there?

Next Moves

ASSESS

Team assesses
essential actions

Theory
of
Action

MONITOR

Team monitors
progress and
makes
adjustments

PLAN

Team plans for
student growth




Attachment E

\ IRGINIA BEACH CITY PUBLIC SCHOOLS

A HE A D O F T H E C U R V E

Meetings to Update the Superintendent
All updates will be agenda items on the weekly Senior Leadership Team meeting agendas
September 8
October 13
November 10
December 8
January 12
February 9
March 9
April 13
May 11
June 8

July 13
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State Academic Review Attachment F
Part 1. General Information

For each school not fully accredited, complete this form at the time of the review and submit to the
OSI division contact.

Name of Division: Virginia Beach Public Schools

Name of School: Bayside Middle School — Year 3, Mathematics

Name of the Lead Contractor assigned to the Division: Courtney Graves with Rick Bowmaster
Email address of OSI contact to send this form after the first review and final follow-up in April:
Date of the Review: (November 21-January 17) January 6 and 7, 2014

Final Follow up — April 2, 2014

Name of Team Members (include OSI, contractors, school staff and division staff):

Name Title

Gloria Harris Executive Director Department of Teaching and
Learning, Elementary Education

James Pohl Executive Director Department of Teaching and
Learning, Secondary Education

Kathy Starr Department of School Leadership
Director of Elementary Schools

Kellie Cedo Title | Coordinator

Lorena Kelly Elementary Language Arts Coordinator

Sharon Shewbridge Elementary Mathematics Coordinator

Krista Barton-Arnold Department of School Leadership
Director of Elementary Schools

Johanna Ortiz Elementary Mathematics Instructional Specialist

Sheila Cooper Title I Instructional Specialist

Teresa Davis Elementary Science Coordinator

Dena McElligott Middle School Mathematics Instructional
Specialist

Manny Cenizal High School Mathematics Coordinator

Tina Mazzacane Secondary Mathematics Coordinator

James Smith Department of School Leadership
Director of Middle Schools

Veleka Gatling Executive Director for Differentiated Academic
Programs and Professional Learning

Courtney Graves VDOE Contractor — Elementary Schools

Rick Bowmaster VDOE Contractor — Secondary Schools

11




Part I1.

Findings and Problem Identification

Provide the team’s overall findings and problem identification.

Division

Two years ago the division experienced a drop in performance in mathematics, which
we contributed to our curriculum being misaligned with the Standards of Learning.
Last year we worked as a division to refine and realign our objectives to the SOLs.
We certainly saw an improvement, but that trend needs to continue. While
realigning the objectives was extremely important, we are now focusing on
application and a deeper understanding of mathematical concepts. We continue to
need improvement in the areas of computation and estimation, probability, stats,
patterns, functions, Algebra, measurement and Geometry.

The division has also provided Content-Focused Training for Mathematics Coaches.
These coaches learned to coach math teachers by modeling questioning and
instructional strategies, providing feedback to the teachers, as well as planning with
them, and expanding their knowledge of mathematics.

The Division Instructional Specialists recognize a need to refine the mathematics and
language arts curriculum guides. Division leadership recognizes that the building
level administrative teams need training on how to deliver descriptive feedback and
how to focus their feedback on instruction

Please see Division Report for Essential Actions based on these findings.

School

Based on a review of the artifacts, the team’s findings are as follows:
e Feedback was instructional in nature vs. procedural or managerial.
e Areview of the Plan for Continuous Improvement (PCl) reveals a need for a
more comprehensive approach to the documentation of monitoring and the
subsequent data collected from that monitoring.

Teacher

Based on a review of the artifacts, the team’s findings are as follows:
- The written, taught and tested curriculum artifacts need to be brought to the
Functional Implementation Level.
- Activating prior knowledge and providing connections between learning
experiences does not occur consistently.
- There is some evidence of the use of data to drive instruction.
- Unit assessments were all multiple choice.

Previous
Academic
Review
Findings (if
applicable)

Essential Actions from AR review are as follows:

PD 05 - Incorporate peer coaching, modeling and problem solving as systematic
follow up to professional development.

For the 2013-2014 school year Bayside Middle School has made a concerted effort to
incorporate peer coaching and modeling into our professional development program. Our
monthly professional development workshops are provided for the entire faculty. Each
workshop focuses on a relevant need of our building and the needs of our student population.
An instructional strategy is embedded within the delivery of the information, a strategy that
teachers can effectively use in their own classrooms. Each quarter there is an adjusted
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dismissal day that allows on-the clock time to conduct additional professional development
sessions based on current needs. Additionally, core and elective teachers meet two times per
week in a Professional Learning Community (PLC). An administrator or a building specialist
attends each PLC. The PLC time is dedicated collaboration and communication among peers
with a specific focus upon planning, disaggregating data and sharing successful instructional
strategies. Lastly, through the Mentorship Program, new teachers are paired with veteran
teachers which allows new teachers to do peer observations, be observed by the veteran
teachers and to receive ongoing feedback regarding implementation of daily lessons,
classroom management and utilization of time.

PD 09 - Provide professional development opportunities for newly implemented
instructional interventions to include training, monitoring and follow
up/collaboration.

In addition to the ongoing monthly professional development opportunities, Bayside Middle
School has offered two comprehensive training sessions focusing upon i-Ready, which is the
research-based instructional software that is currently being used. The first training session
concentrated on how to best prepare for the diagnostic component and how to best utilize the
adaptive lesson plans both in the classroom and in remediation activities. The second training
session was more specific to utilizing the data reports and the classroom implications of that
data. Another newly implemented instructional intervention is the Bayside Middle School
Learning Plan. During the summer, the teachers worked collaboratively in order to produce
this new learning plan and to determine what each phase of the plan should contain in order to
have the greatest impact on student learning and achievement. We are continually keeping a
pulse check on the professional development needs of the faculty and providing training and
monitoring the utilization of newly implemented instructional strategies and interventions.

PD 13 - Provide training for teachers on planning instruction to engage the special
needs students more in active learning opportunities and develop a plan for
systematic monitoring of the implementation.

Core teachers at Bayside Middle School have been allocated collaborative planning days, which
are used for instructional planning and for creating balanced assessments. Administrator
and/or content specialist lead each collaborative planning day. Our mathematics collaborative
planning days are coordinated and facilitated by the building’s math specialist as well as the
school division’s mathematics coordinator in an effort to ensure that the instructional planning
is engaging and relevant to our student population. The implementation of the instructional
planning and delivery are monitored through formal observations and teachers are provided
direct feedback. When necessary, the math specialist has modeled specific phases of the
Bayside Middle Learning Plan.
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SP 04 — Develop a system for monitoring instruction that includes: documenting
instructional practices used; collecting and reporting baseline data; providing
feedback and support to teachers.

Since the start of the 2013- 2014 school year, members of the administrative team, endorsed
and experienced in each specific content area, supervise our core teachers. Each teacher is
required to post learning plans, on a weekly basis, to the school’s Sharepoint site. The
Sharepoint site is monitored by the administration. Also, PLC teams are required to upload PLC
minutes to the site in order to document outcomes and needs. Requiring both learning plans
and PLC minutes to be posted provides transparency for collaboration across the curriculum
particularly for our elective teachers charged with a mathematics or English SMART
instructional goal. We are continually monitoring baseline data as well as formative and
summative assessment data. This data is collected through the Scholastic Reading Inventory
(SRI) database, the i-Ready (meets the VDOE-required instructional program proven by
research to be effective in raising achievement in math) reporting database and the school
student information system, Synergy. Core Teams/Teachers meet with their students to
complete a Student-Grade Improvement Plan for each student showing a negative trend in the
data and in classroom performance. Teachers are provided with ongoing, detailed feedback.
The School Improvement Team, consisting of the administrators and the various specialists in
the building, observe classrooms and remediation sessions regularly. Central office specialists
conduct learning walks and provide feedback to the administration. Also, teacher leaders from
the Center for Teacher Leadership (CTL) conduct formal observations and provide specific
feedback and instructional strategies to the teachers observed.

SC 11 — Promote positive relationships among all stakeholders to promote positive
peer relationships, shared ownership, collaboration among staff, enhanced through
student teacher relationships.

The promotion of positive relationships among all stakeholders has been a specific focus of our
ongoing professional development program. Beginning with the opening week of school, the
constant theme has been on instructional delivery, student engagement and the learning
environment through effective teaching that focuses on building relationships, using rigor and
relevance. Our “Power of Positivity” workshop was conducted to ensure that our focus was
clear. The staff, in order to get teacher feedback and buy in, has collaborated upon each new
instructional intervention. They are given the opportunity to vote on various topics to confirm
that their voice is heard. Teachers participate in various committees such as the Instructional
Leadership Team, Principal’s Advisory Committee and School Planning Council, where they are
given a platform to share professional ideas and concerns, to collaborate with peers and to
further develop as essential leaders. Positive relationships have been built with the students
and the community through various events such as the Open House/Welcome Back Cookout
and the i-Ready incentive program. It is clear to faculty, students, and parents that we are
making a concerted effort to provide a positive and productive school with a specific focus on
building relationships through rigorous and relevant instruction.
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Part I11.

Tools and Documents for the Review

What tools and documents were reviewed?

Check

Name of Tool

Documents Reviewed

Division: Leadership Basic Components
Evaluation Tool

Division: Curriculum Guide Alignment and
Basic Component Evaluation Tool

Division: Professional Development Basic
Component Evaluation Tool

School: Leadership Basic Component
Evaluation Tool

School: Lesson Plan Evaluation Tool

31 Mathematics 6 Plans
20 Mathematics 7 Plans
27 Mathematics 8 Plans
31 Pre-Algebra Plans

25 Algebra | Plans

School: Lesson Observation Evaluation Tool

14 Formal Observations
13 Learning Walks
13 Minis — Walk throughs

School: Assessment Alignment and Basic
Components Evaluation Tool

Language arts vs math

8 Mathematics 6
14 Mathematics 7
11 Mathematics 8
19 Algebrall

(all teacher-made)

School: Data Analysis Basic Components
Evaluation Tool

School: Professional Development Basic
Component Evaluation Tool

School: Master Schedule Evaluation Tool
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Part IV. Essential Actions for the Division through April 2014
Essential actions may be changed after review by OSI. The final document will be sent to the
division contact after final review by OSI.

See Division Level Report

Part V. Essential Actions for the School through April 2014
Essential actions may be changed after review by OSI. The final document will be sent to the
division contact after final review by OSI.

1. Essential Actions outlined below should be integrated into the school’s Plan for Continuous

Improvement (PCI) plan by April 1, 2014.

2. By April 1, 2014, the staff of Bayside Middle School will have participated in a Tiered Intervention
Support workshop delivered by Rick Bowmaster. Implementation of this professional development
learning should be monitored and evidence of that implementation (or planned implementation) should
be provided to the review team for the follow up visit in April.

Written Curriculum — Score=1
3. Revise lesson plans to the level of functional implementation. Lesson plans should meet the
following criteria:
- Align the Standards of Learning and Curriculum Framework Essential Knowledge and Skills in both
content and cognitive level (evidence of standards unpacked).
- Link plans to the unit or curriculum big ideas (Essential Questions, Enduring Understandings, and
Themes).
- Outline objectives (include the behaviors the students will exhibit to show learning and conditions under
which the students will exhibit those behaviors).
- Outline the criteria used to determine whether the learners have met the objective. (Alignment with/of

Standards, Big Ideas, and Objectives (Lesson Plans).

2/24 - Notes from Progress Check: Have added essential understanding to lesson plans. Learning plans will be drafted
during PLCs. Troy Walton, math specialist, participates in all PLCs. Mr. Walton is ensuring protocols for learning plans are
being included. Monitoring is increasing. Mr. Walton is sending ‘This week in Math” to Mrs. Johnson. There is a new
system and process in place for lesson planning. Revamped learning plans. Making them more detailed.
3.1 By April 1, 2014, teachers will have reviewed the mathematics curriculum guide in an effort to ensure that their
learning plans include the above criteria. The administrative team will monitor the inclusion of these components in the
learning plans. Evidence of this monitoring should be provided to the review team at the follow up visit in April.
2/24 — Notes from Progress Checks: Discussed what the documentation of this essential action will look like i.e meeting
minutes, learning plans with review notes, etc.
Taught Curriculum — Score=2
4. Revise observation tool to the level of Functional Implementation. Observation tools should meet the following criteria:

- Facilitate learning experiences that align with the Standards of Learning and Curriculum Framework

Essential Knowledge and Skills in both content and cognitive level.

- Communicate connections between the lesson and the unit or curriculum Big Ideas (Essential
Questions, Enduring Understandings, Themes, etc.).

- Communicate objectives to students. Include the behaviors students will exhibit to show learning and
the conditions under which the students will exhibit those behaviors).

- Communicate to students the criteria used to determine whether learners have met the objective.
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2/24 — Notes from Progress Checks: Completed feedback training with other middle school leaders. Including more of the
dialogue with teachers on the observation forms. Adding essential knowledge to learning plan will help with the observation
piece.
4.1 By April 1, 2014, the administrative team will have developed a process to review alignment of

the written, taught and tested curriculum during both formal and informal observations (including pre and post
observations). The above criteria will be the focus of classroom observations. Evidence of this  process will be made
available to the review team for the follow up visit in April.
4.2 By April 1, 2014, the administrative team should consult the instructional specialist-created weekly pacing
chart to determine SOL content that should be observed during observations. This information  should be cited on the
observation form with the goal of ensuring the alignment of the written and taught curriculum. Evidence of this
monitoring should be made available to the review team for the follow up visit in April.

Tested Curriculum — Score=1
5. Revise assessments to the level of Functional Implementation. Assessments should meet the following criteria:
- Align assessments with Standards of Learning and Curriculum Framework Essential Knowledge and Skills

in both content and cognitive level.

- Align with objectives from individual lessons.

- Contain sufficient items to assess student mastery of state standards’ Curriculum Framework Essential
Knowledge and Skills and Big Ideas for the unit or lessons taught.

2/24 — Notes from Progress Check: Three professional development days were given to plan for units. Using city’s pacing
guides, we create tests firsts based on the objectives. Send to other city math specialists for feedback. Math student preview
consists of practice questions based on the summative assessment. There are TEI items, multiple choice, etc. included on the
assessments.
5.1 By April 1, 2014, the administrative team will ensure a balanced assessment approach relative to summative
assessments. The team will review assessments for varied approaches and collect data on their findings. That data
will be made available for the review team for the follow up in April.
5.2 By April 1, 2014, administrators will have developed a process whereby teacher-made

assessments are reviewed and monitored for the criteria above, as well as the inclusion of the standard being
measured, alignment to the taught curriculum and clear and concise directions.
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Part VI. Signature(s) after Initial Academic Review is completed and report is provided.
Essential actions may be changed after review by OSI. The final document will be sent to the
division contact after final review by OSI.

Contractor/Date

Division Lead/Date

Principal/Date
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Part VII. Follow-up

Indicate the date and findings at all follow-up visits to the school or the division by any contractor
assigned to the school. Submit this section after the final follow-up visit in April 2014. Notify the
OSI if the school is not meeting the essential actions.

Date

Findings-Indicate what essential actions have been completed as a part of the
school’s routine. Do not indicate “continuing to implement.” Be extremely specific
about what the school has done or not done.

1. Essential Actions outlined below should be integrated into the school’s Plan for
Continuous Improvement (PCl) plan by April 1, 2014.

Status of Implementation: Complete

2. By April 1, 2014, the staff of Bayside Middle School will have participated in a Tiered
Intervention Support workshop delivered by Rick Bowmaster. Implementation of this
professional development learning should be monitored and evidence of that
implementation (or planned implementation) should be provided to the review team
for the follow up visit in April.

Included in School Improvement Plan: Yes

Status of Implementation: Faculty members were given an overview of the Virginia Tiered
System of Support (VTSS) and began discussing how tiered instructional strategies can be
implemented at Bayside Middle School. Dr. Rick Bowmaster of the Virginia Department of
Education facilitated the training session. The desired outcome for this meeting is to bring
awareness of VTSS to the instructional staff and for staff to begin thinking about the realities
of the implementation of a tiered instructional support system in their classrooms and among
their team of teachers and students. 2014-03-18 12:00:00-04:00 1 The session was recorded
and any teacher who missed the meeting is to schedule a make-up time to watch the video

recording.

Documentation: Communication with Rick Bowmaster and description of the workshop on
the School Improvement Plan

3. Revise lesson plans to the level of functional implementation. Lesson plans should meet
the following criteria:
- Align the Standards of Learning and Curriculum Framework Essential Knowledge and
Skills in both content and cognitive level (evidence of standards unpacked).
- Link plans to the unit or curriculum big ideas (Essential Questions, Enduring
Understandings, and Themes).
- Outline objectives (include the behaviors the students will exhibit to show learning
and conditions under which the students will exhibit those behaviors).
- Outline the criteria used to determine whether the learners have met the objective.
(Alignment with/of Standards, Big Ideas, and Objectives (Lesson Plans).

2/24 - Notes from Progress Check: The team has added essential understandings to lesson
plans. Learning plans will be drafted during PLCs. Troy Walton, math specialist, participates in
all PLCs. Mr. Walton is ensuring protocols for learning plans are being included. Monitoring is
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increasing. Mr. Walton is sending ‘This week in Math” to Mrs. Johnson. There is a new
system and process in place for lesson planning. The administrative team is ensuring that
lesson plans are more detailed.

Included in School Improvement Plan: Yes

Status of Implementation (4/2): Each grade level participated in one day of planning related
to learning plans (March 11-13). The mathematics coach led this training. The template was
revised and the missing components were added. Lessons are now divided into phases with

detailed descriptions of instruction.

Documentation: Lesson plans

3.1 By April 1, 2014, teachers will have reviewed the mathematics curriculum guide in an
effort to ensure that their learning plans include the above criteria. The administrative team
will monitor the inclusion of these components in the learning plans. Evidence of this
monitoring should be provided to the review team at the follow up visit in April.

2/24 — Notes from Progress Checks: Discussed what the documentation of this essential
action will look like i.e meeting minutes, learning plans with review notes, etc.

Included in School Improvement Plan — Yes

Status of Implementation (4/2): Monitoring is occurring through collaboration. See notes
above.

Documentation: Lesson plans

4. Revise observation tool to the level of Functional Implementation. Observation tools
should meet the following criteria:

- Facilitate learning experiences that align with the Standards of Learning and
Curriculum Framework Essential Knowledge and Skills in both content and cognitive
level.

- Communicate connections between the lesson and the unit or curriculum Big Ideas
(Essential Questions, Enduring Understandings, Themes, etc.).

- Communicate objectives to students. Include the behaviors students will exhibit to
show learning and the conditions under which the students will exhibit those
behaviors).

- Communicate to students the criteria used to determine whether learners have met
the objective.

2/24 — Notes from Progress Checks: Division level leaders completed feedback training with
middle school leaders. School level leaders are now Including more of the dialogue with
teachers on the observation forms. Adding essential knowledge to learning plans will help
with the observation piece.

Included in the School Improvement Plan: Yes
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Status of Implementation (4/2): Feedback is richer and more substantial (one observation
included comments related to the misalignment of a guided practice to the direct instruction)
than previous submissions. Feedback is directly related to instructional pedagogy and the
alignment of the written, taught and tested curriculum.

Documentation: Observations with feedback

4.1 By April 1, 2014, the administrative team will have developed a process to review
alignment of the written, taught and tested curriculum during both formal and informal
observations (including pre and post observations). The above criteria will be the focus of
classroom observations. Evidence of this process will be made available to the review team
for the follow up visit in April.

Included in the School Improvement Plan: Yes
Status of Implementation: See above

Documentation: Observation tools (formal and informal)

4.2 By April 1, 2014, the administrative team should consult the instructional specialist-
created weekly pacing chart to determine SOL content that should be observed during
observations. This information should be cited on the observation form with the goal of
ensuring the alignment of the written and taught curriculum. Evidence of this monitoring
should be made available to the review team for the follow up visit in April.

Included in School Improvement Plan — Yes
Status of Implementation — “This Week in Math” addresses the content that should be
covered during the week. The addition of essential questions and enduring understandings to

the learning plans has facilitated more instructional feedback.

Documentation: “This Week in Math” was provided at 2/24 progress check.

5. Revise assessments to the level of Functional Implementation. Assessments should meet
the following criteria:
- Align assessments with Standards of Learning and Curriculum Framework Essential
Knowledge and Skills in both content and cognitive level.
- Align with objectives from individual lessons.
- Contain sufficient items to assess student mastery of state standards’ Curriculum
Framework Essential Knowledge and Skills and Big Ideas for the unit or lessons
taught.

2/24 — Notes from Progress Check: Three professional development days were given to plan
for units. Using city’s pacing guides, the teams create tests first based on the objectives. Send
to other city math specialists for feedback. Math student preview consists of practice
guestions based on the summative assessment. There are TEl items, multiple choice, etc.
included on the assessments.
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Included in School Improvement Plan: Yes

Status of Implementation (4/2): There is evidence of revised, balanced assessments.
Next Steps — deliberate attempt to address the cognitive levels at which standards are
measured.

5.1 By April 1, 2014, the administrative team will ensure a balanced assessment approach
relative to summative assessments. The team will review assessments for varied approaches
and collect data on their findings. That data will be made available for the review team for
the follow up in April.

Included in School Improvement Plan: Yes

Status of Implementation: See above

Documentation: Examples of assessments.

5.2 By April 1, 2014, administrators will have developed a process whereby teacher-made
assessments are reviewed and monitored for the criteria above, as well as the inclusion of the
standard being measured, alignment to the taught curriculum and clear and concise
directions.

Included in School Improvement Plan: Yes
Status of Implementation: The school level math specialist submits teacher made
assessments to the division level math specialists for feedback and review. Planning days are

used to unpack the standards and for backwards design.

Documentation: Examples of assessments
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Part VIII. Essential Actions for the Division from April 2014 through September 2014
Essential actions may be changed after review by OSI. The final document will be sent to the
division contact after final review by OSI.

e See Division Level Report

Part IX. Essential Actions for the School from April 2014 through September 2014
Essential actions may be changed after review by OSI. The final document will be sent to the
division contact after final review by OSI.

e By September 2014, the teachers will have completed the Tiered Intervention

Support with Rick Bowmaster and the administrative team will monitor for the
implementation of those supports within the classroom.

e By September 2014, the administrative team will continue to monitor the
development and growth of the revised lesson plan template.

e By September 2014, the administrative team will ensure that refinements and
reinforcements (feedback on observations) be tied to professional learning.

e By September 2014, teachers should, when creating assessments, show a more
deliberate attempt at choosing/writing assessment items at the cognitive level at
which the standard will be measured on the SOL test.
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Bayside Middle School
Current Grade Span: 7 - 8

Virginia Beach City Public Schools

Teacher Performance and Licensure Data

Description Number of | Percent of | Area of
Teachers All Teaching
Teachers
Number and percent of teachers scoring above 0 0%

proficient in 2013-2014

Number of the above teachers returning in 2014-

2015 NA
Number and percent of teachers scoring proficient | 10/12 Core 83.3%
in 2013-2014 Core
19/19 Non- | 100% Non-
Core Core
Number of the above teachers returning in 2014- 8/12 Core
2015 16/19 Non-
Core
Number and percent of teachers scoring below
proficient in 2013-2014 2/12 Core
Number of the above teachers returning in 2014-
0
2015
Number and percent of teachers fully licensed in 28/30 Core | 93.3%Core
2014-2015 (as of 7/22/14, 2 core vacancies not 31/35 Non- 88.6%
included) Core Non-Core
Number and percent of new teachers to the school | 15/30 Core
. 50%Core
in 2014-2015 7/35 Non- 20% Non-
(Defined as new to the school regardless of years of Core Core
experience)
Number and percent of provisional teachers in 2/30 Core | 6.7%Core
2014-2015 4/35 Non- 11.4%
Core Non-Core
Number and percent of teachers not teaching in
their endorsed area in 2014-2015 (name each area 0 0%
in which teachers are not endorsed)
Number and percent of long-term substitutes-that
may be employed possibly more than 45 days
(licensed or not licensed) in 2014-2015 (name each 0 0%
area in which there is a long-term substitute that
may be employed more than 45 days)

Principal Tenure at this School and description of track record of success in working in a low-



performing school: Explain in a paragraph

Dr. Paula Johnson was appointed as principal of Bayside Middle School effective July 2013, and she will
continue to serve as the principal for Bayside Middle (7th and 8th Grade Campus). Dr. Johnson is a 25
year veteran of public education as well as the 2013 Virginia Association of Secondary School Principals
Assistant Principal of the Year. Dr. Johnson had extensive teaching experience at the elementary, middle
and high school levels prior to starting her administrative career in 2006.

Under Dr. Johnson’s leadership for the 2013-2014 SY, Bayside Middle School made improvements on
nine of the twelve (75%) Standards of Learning test. When looking at unadjusted preliminary SOL test
data comparing spring 2013 to spring 2014, mathematics scores at all levels, with the exception of
Geometry, showed an increase. Grade 7 mathematics scores increased from 21% to 52.5%, a 31.6%
increase from last year. Algebra I scores showed a 22.18% increase from last year (56.77% to 78.95%).
Grade 8 mathematics scores increased from 29.91% to 40.83%, a 10.92% increase from last year. Grade 6
mathematics SOL test scores increased less than 1% (.89%) from spring 2013 to spring 2014. Grades 6, 7,
and 8 reading test scores as well as grade 8 writing scores increased from last year ranging from 2.5% to
10.8%. Grade 8 history scores increased from 66.4% to 68.6%, a 2.2% increase from last year. Decreases
occurred on three of the twelve (25%) Standards of Learning test. Grades 6 and 7 history scores showed
decreases from last year, 3.94% and 2.51% respectively and Geometry scores decreased 8.69% from last
year (81.82% to 73.13%).

This table is a summary of the information listed in the above narrative.

Test Spring 2013 Percent| Spring 2014 Percent Per;:::l?%%f; itl(l)tzf)lllznge
|Grade 6 Mathematics | 53.36 | 54.25 | .89 |
|Grade 7 Mathematics | 20.97 | 52.54 | 31.57 |
|Grade 8 Mathematics | 29.91 | 40.83 | 10.92 |
|Algebra 1 | 56.77 | 78.95 | 22.18 |
|Geometry | 81.82 | 73.13 | -8.69 |
|Grade 6 Reading | 52.79 | 58.54 | 5.75 |
|Grade 7 Reading | 61.83 | 64.29 | 2.46 |
|Grade 8 Reading | 56.91 | 67.68 | 10.77 |
|Grade 8 Writing | 53.35 | 59.38 | 6.03 |
|Grade 6 US History I | 67.13 | 63.19 | -3.94 |
|Grade 7 US History 11| 63.82 | 61.31 | -2.51 |
|Grade 8 Civics | 66.35 | 68.62 | 2.27 |

Area(s) of Reconstitution:

X Governance

X Change in Staff

X Change in Instructional Program



Requesting a Conditional: Yes

Conditional or Denied in Past Accreditation Cycles:

No

Bayside Middle School
Grades: 6
Virginia Beach City Public Schools

Reconstitution Type(s) for Conditional: Grade Change, Instructional Program

Link to the corrective action plan:

Achievement Data

State Accountability - Accreditation Designation

Based on Statewide

Year Accreditation Rating . Area(s) of Warning
Assessments in

2002-2003 Fully Accredited 2001-2002 N/A
2003-2004 Fully Accredited 2002-2003 N/A
2004-2005 Fully Accredited 2003-2004 N/A
2005-2006 Fully Accredited 2004-2005 N/A
2006-2007 Fully Accredited 2005-2006 N/A
2007-2008 Fully Accredited 2006-2007 N/A
2008-2009 Fully Accredited 2007-2008 N/A
2009-2010 Fully Accredited 2008-2009 N/A
2010-2011 Fully Accredited 2009-2010 N/A
2011-2012 | Accredited with Warning 2010-2011 Mathematics
2012-2013 | Accredited with Warning 2011-2012 Mathematics
2013-2014 | Accredited with Warning 2012-2013 Mathematics
2014-2015 TBD 2013-2014 English, Mathematics, History
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Federal Accountability Sanction

Year Based on Statewide Federal Status
Assessments in (SIG- PRIOR TO WAIVER
PROIRTY/FOCUS OR
NOT TITLE 1)

2010-2011 2009-2010 Not SIG

2011-2012 2010-2011 Not SIG

2012-2013 2011-2012 Not Title |
2013-2014 2012-2013 Not Title |
2014-2015 2013-2014 Not Title |

Federal Accountability Pass Rates

School Pass Rates State Pass
Rates
Assessment

Type 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013- | 2012- | 2013-
2007 2008 2009 2010 2011 2012 2013 2014 2013 2014

Reading 83% 84% 88% 85% 85% 85% 60% 66% 75% 74%
Writing 93% 87% 89% 92% 86% 88% 55% 61% 76% 75%
Mathematics 68% 74% 70% 71% 58% 49% 50% 57% 71% 74%
Science 96% 95% 93% 93% 91% 92% 69% 68% 81% 80%
History 80% 82% 77% 80% 80% 69% 69% 68% 85% 84%

Graduation and Completion Index, if applicable

Year Index
2011 n/a
2012

2013

2014
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