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Virginia Board of Education Agenda Item 

 

Agenda Item: F                      
 

Date:    September 22, 2016                                                                                   

 

Title 
First Review of Requests for Partially Accredited: Reconstituted School from Forty-
Two School Divisions 

Presenter 
Beverly Rabil, Director, Office of School Improvement, Division of Student 
Assessment and School Improvement 

E-mail Beverly.Rabil@doe.virginia.gov Phone  (804) 225-2865 

 

Purpose of Presentation:         
Action required by Board of Education regulation. 
 
Previous Review or Action:              
Other. Specify below: 
Previous actions of the Board and historical information on accreditation status are included with the 
information for each school in the attachments.  
 
Action Requested:          
Action will be requested at a future meeting. Specify anticipated date below: 
Final Review:  October 27, 2016 
 
Alignment with Board of Education Goals:  Please indicate (X) all that apply:  

X Goal 1: Accountability for Student Learning 
 Goal 2: Rigorous Standards to Promote College and Career Readiness 
 Goal 3: Expanded Opportunities to Learn 
 Goal 4: Nurturing Young Learners 
 Goal 5: Highly Qualified and Effective Educators 
 Goal 6: Sound Policies for Student Success 
 Goal 7: Safe and Secure Schools 
 Other Priority or Initiative. Specify:  

 
Background Information and Statutory Authority:   
Goal 1:  Considering the requests for Partially Accredited: Reconstituted School from forty-two school 
divisions for one hundred thirteen schools will support accountability for student learning. 
 
8 VAC 20-131-300.C (Regulations Establishing Standards for Accrediting Virginia Public Schools) 

states that a school shall be rated Accreditation Denied based on its academic performance and its failure 
to achieve the minimum threshold for the graduation and completion index required to be rated Fully 

Accredited or Provisionally Accredited-Graduation Rate, for the preceding three consecutive years or 
for three consecutive years anytime thereafter.  
 
As outlined in 8 VAC 20-131-315, as an alternative to the memorandum of understanding required for 
schools rated Accreditation Denied, a local school board may choose to reconstitute the school and 
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apply to the Board of Education for a rating of Partially Accredited: Reconstituted School.  The 
application shall include specific responses that address all areas of deficiency that resulted in the 
Accreditation Denied status. 
 
If a local school board chooses to reconstitute a school, it may annually apply for an accreditation rating 
of Partially Accredited: Reconstituted School as provided for in 8 VAC 20-131-300.C.5.  The Partially 

Accredited: Reconstituted School rating may be granted for a period not to exceed three years if the 
school is making progress toward a rating of Fully Accredited in accordance with the terms of the Board 
of Education’s approval of the reconstitution application.  The school will revert to a status of 
Accreditation Denied if it fails to meet the requirements to be rated Fully Accredited by the end of the 
three-year term or if it fails to have its annual application for such rating renewed. 
 
Summary of Important Issues:  

Following the implementation of revised assessments in mathematics in 2011-2012 and revised reading, 
writing, and science assessments in 2012-2013, one hundred thirteen (113) schools have not been Fully 

Accredited for three consecutive years and are not Fully Accredited in 2016-2017:   
 

Name of Division 
Name of School Requesting Rating of 

Partially Accredited: Reconstituted School 
Attachment 

Accomack County Public Schools Arcadia Middle School (Gr.6-8) A1 

Albemarle County Public Schools Benjamin F. Yancey Elementary School (Gr. 
PK-5) B1 

Amelia County Public Schools Amelia County Middle School (Gr.5-8) C1 
Amherst County Public Schools Amelon Elementary School (Gr.PK-5) 

D1 Amherst County Public Schools Central Elementary School (Gr.PK-5) 

Amherst Country Public Schools Madison Heights Elementary School (Gr.PK-
5) 

Bedford County Public Schools Moneta Elementary School (Gr.PK-5) E1 
Brunswick County Public Schools Totaro Elementary School (Gr.PK-5) F1 

Buckingham County Public Schools Buckingham Elementary School-(Paired 
School with Buckingham Primary Gr.3-5) G1 

Buckingham County Public Schools Buckingham Primary School 
(Paired School with Buckingham Elem. Gr.K-2) 

Caroline County Public Schools Caroline Middle School (Gr.6-8) H1 
Charlotte County Public Schools Bacon District Elementary School (Gr.PK-5) I1 
Chesapeake City Public Schools Camelot Elementary School (Gr.PK-5) 

J1 

Chesapeake City Public Schools George W. Carver Intermediate School  
(Paired school with Portlock Gr. 3-5) 

Chesapeake City Public Schools Portlock Primary School  
(Paired school with Carver Gr.PK-2) 

Chesapeake City Public Schools Rena B. Wright Primary School  
(Paired school with Truitt Gr.PK-2) 

Chesapeake City Public Schools Truitt Intermediate School 
(Paired school with Wright Gr.3-5) 

Chesterfield County Public Schools Ettrick Elementary School (Gr.PK-5) K1 
 Chesterfield County Public Schools Falling Creek Middle School (Gr.6-8) 

Cumberland County Public Schools Cumberland Elementary School (Gr.PK-4) L1 Cumberland County Public Schools Cumberland Middle School (Gr.5-8) 
Danville City Public Schools G. L. H. Johnson  Elementary School (Gr.PK- M1 

http://lis.virginia.gov/cgi-bin/legp604.exe?000+reg+8VAC20-131-300
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Name of Division 
Name of School Requesting Rating of 

Partially Accredited: Reconstituted School 
Attachment 

5) 
Danville City Public Schools Schoolfield Elementary School (Gr.PK-5) 
Essex County Public Schools Essex Intermediate School (Gr.5-8) N1 

Fairfax County Public Schools Mount Vernon Woods Elementary School 
(Gr.PK-6) O1 

Greensville County Public Schools Belfield Elementary School (Gr.5) 
P1 Greensville County Public Schools Greensville Elementary School (Gr.PK-5) 

Greensville County Public Schools Edward W. Wyatt Middle School (Gr.5-8) 
Halifax County Public Schools Sinai Elementary School (Gr.PK-5) Q1 Halifax County Public Schools Halifax County Middle School (Gr.6-8) 
Hampton City Public Schools Aberdeen Elementary School (Gr.PK-5) 

R1 

Hampton City Public Schools Alfred S. Forrest Elementary School (Gr.PK-
5) 

Hampton City Public Schools Captain John Smith Elementary School 
(Gr.PK-5) 

Hampton City Public Schools John Tyler Elementary School (Gr.PK-5) 
Hampton City Public Schools C. Alton Lindsey Middle School (Gr.6-8) 
Hampton City Public Schools Jefferson Davis Middle School (Gr.6-8) 
Harrisonburg City Public Schools Thomas Harrison Middle School (Gr.5-8) S1 

Henrico County Public Schools Anthony Mehfoud Elementary School  
(Paired school with Varina Gr.PK-2) 

T1 

Henrico County Public Schools Cashell Donahoe Elementary School (Gr.PK-
5) 

Henrico County Public Schools Fair Oaks Elementary School (Gr.PK-5) 

Henrico County Public Schools Harold Macon Ratcliffe Elementary School 
(Gr.PK-5) 

Henrico County Public Schools Sandston Elementary School (Gr.PK-5) 

Henrico County Public Schools Varina Elementary School  
(Paired school with Mehfoud Gr.3-5) 

Henrico County Public Schools Brookland Middle School (Gr.6-8) 

Hopewell City Public Schools Patrick Copeland Elementary School (Gr.PK-
5) U1 

Hopewell City Public Schools Carter G. Woodson Middle School (Gr.6-8) 
Lancaster County Public Schools Lancaster Middle School (Gr.4-8) V1 Lancaster County Public Schools Lancaster High School (Gr.9-12) 
Lunenburg County Public Schools Kenbridge Elementary School (Gr.PK-5) 

W1 Lunenburg County Public Schools Victoria Elementary School (Gr.PK-5) 

Lunenburg County Public Schools Lunenburg Middle School  
(Gr.6-8) 

Lynchburg City Public Schools 
Dearington Elementary School for 
Innovation  
(Gr.PK-5) 

X1 Lynchburg City Public Schools Linkhorne Elementary School (Gr.PK-5) 
Lynchburg City Public Schools Perrymont Elementary School (Gr.PK-5) 

Lynchburg City Public Schools T. C. Miller Elementary for Innovation 
(Gr.PK-5) 

Lynchburg City Public Schools Linkhorne Middle School (Gr.6-8) 
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Name of Division 
Name of School Requesting Rating of 

Partially Accredited: Reconstituted School 
Attachment 

Lynchburg City Public Schools E. C. Glass High School (Gr.9-12) 

Madison County Public Schools Madison Primary School  
(Paired School with Waverly Yowell Gr.PK-2) Y1 

Madison County Public Schools Waverly Yowell Elementary School  
(Paired School with Madison Gr.3-5) 

Manassas City Public Schools Grace E. Metz Middle School (Gr.7-8) Z1 
Martinsville City Public Schools Albert Harris Elementary School (Gr.PK-5) AA1 Martinsville City Public Schools Martinsville High School (Gr.9-12) 
Mecklenburg County Public 
Schools South Hill Elementary School (Gr.PK-5) 

BB1 Mecklenburg County Public 
Schools Park View Middle School (Gr.6-8) 

Newport News City Public Schools Joseph H. Saunders Elementary School 
(Gr.PK-5) 

CC1 Newport News City Public Schools L. F. Palmer Elementary School (Gr.PK-5) 

Newport News City Public Schools T. Ryland Sanford Elementary School 
(Gr.PK-5) 

Newport News City Public Schools Heritage High School (Gr.9-12) 

Norfolk City Public Schools Chesterfield Academy Elementary School 
(Gr.PK-5) 

DD1 

Norfolk City Public Schools Coleman Place Elementary School (Gr.PK-5) 
Norfolk City Public Schools Norview Elementary School (Gr.PK-5) 

Norfolk City Public Schools Sherwood Forrest Elementary School  
(Gr.PK-5) 

Norfolk City Public Schools St. Helena Elementary School (Gr.PK-5) 
Norfolk City Public Schools Tanners Creek Elementary School (Gr.PK-5) 
Norfolk City Public Schools James Blair Middle School (Gr.6-8) 
Norfolk City Public Schools Lake Taylor High School (Gr.9-12) 
Northampton County Public 
Schools 
 

Occohannock Elementary School (Gr.PK-6) EE1 

Nottoway County Public Schools Blackstone Primary School (Gr.PK-4) 
FF1 Nottoway County Public Schools Nottoway Intermediate School (Gr.5-6) 

Nottoway County Public Schools Nottoway Middle School (Gr.7-8) 
Petersburg City Public Schools J. E. B. Stuart Elementary School (Gr.K-5) GG1 Petersburg City Public Schools Robert E. Lee Elementary School (Gr.K-5) 
Portsmouth City Public Schools Brighton Elementary School (Gr.PK-6) 

HH1 

Portsmouth City Public Schools Douglas Park Elementary School (Gr.PK-6) 
Portsmouth City Public Schools Parkview Elementary School (Gr.PK-6) 
Portsmouth City Public Schools Westhaven Elementary School (Gr.PK-6) 

Portsmouth City Public Schools William E. Walters Middle School (Gr.7-8) 
 

Prince Edward County Public 
Schools Prince Edward Elementary School (Gr.PK-4) II1 

Pulaski County Public Schools Pulaski Middle School (Gr.6-8) JJ1 
Richmond City Public Schools Blackwell Elementary School (Gr.PK-5) KK1 
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Name of Division 
Name of School Requesting Rating of 

Partially Accredited: Reconstituted School 
Attachment 

Richmond City Public Schools Chimborazo Elementary School (Gr.PK-5) 
Richmond City Public Schools George Mason Elementary School (Gr.PK-5) 
Richmond City Public Schools G. H. Reid Elementary School (Gr.PK-5) 
Richmond City Public Schools Ginter Park Elementary School (Gr.PK-5) 
Richmond City Public Schools J. L .Francis Elementary School (Gr.PK-5) 
Richmond City Public Schools Miles Jones Elementary School (Gr.PK-5) 

Richmond City Public Schools Oak Grove/Bellemeade Elementary School 
(Gr.PK-5) 

Richmond City Public Schools Overby-Sheppard Elementary School (Gr.PK-
5) 

Richmond City Public Schools Westover Hills Elementary School (Gr.PK-5) 
Richmond City Public Schools Woodville Elementary School (Gr.PK-5) 
Richmond City Public Schools Thomas Jefferson High School (Gr.9-12) 
Roanoke City Public Schools Garden City Elementary School (Gr.PK-5) 

LL1 Roanoke City Public Schools Hurt Park Elementary School (Gr.PK-5) 
Roanoke City Public Schools Westside Elementary School (Gr.PK-5) 
Rockbridge County Public Schools Natural Bridge Elementary School (Gr.PK-5) MM1 

Suffolk City Public Schools Booker T. Washington Elementary School 
(Gr.PK-5) 

NN1 Suffolk City Public Schools Elephants Fork Elementary School (Gr.PK-5) 
Suffolk City Public Schools Mack Benn Jr. Elementary School (Gr.PK-5) 
Suffolk City Public Schools Kings Fork Middle School (Gr.6-8) 
Waynesboro City Public Schools Wenonah Elementary School (Gr.PK-5) 

OO1 Waynesboro City Public Schools William Perry Elementary School (Gr.PK-5) 
Waynesboro City Public Schools Kate Collins Middle School (Gr.6-8) 
Westmoreland County Public 
Schools Cople Elementary School (Gr.PK-5) PP1 

      
Each school must meet the definition of reconstitution.  As defined by the Fast Track Regulations 

Establishing Standards for Accrediting Virginia Public Schools (SOA), reconstitution is defined as a 
process that may be used to initiate a range of accountability actions to improve pupil performance, 
curriculum, and instruction to address deficiencies that caused a school to be rated Accreditation Denied 
that may include, but not be limited to, restructuring a school's governance, instructional program, staff 
or student population. 
 

Name of Division 

Name of School Requesting Rating of 

Partially Accredited: Reconstituted 

School 

Reconstitution Type 

Accomack County 
Public Schools Arcadia Middle School (Gr.6-8) 

Governance, Instructional 
Program and Staff 

Albemarle County 
Public Schools 

Benjamin F. Yancey Elementary School 
(Gr. PK-5) 

Governance, Instructional 
Program 

Amelia County Public 
Schools Amelia County Middle School (Gr.5-8) Instructional Program and Staff 

Amherst County 
Public Schools Amelon Elementary School (Gr.PK-5) Instructional Program and Staff 
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Name of Division 

Name of School Requesting Rating of 

Partially Accredited: Reconstituted 

School 

Reconstitution Type 

Amherst County 
Public Schools Central Elementary School (Gr.PK-5) Instructional Program and Staff 

Amherst Country 
Public Schools 

Madison Heights Elementary School 
(Gr.PK-5) Instructional Program and Staff 

Bedford County Public 
Schools Moneta Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Brunswick County 
Public Schools Totaro Elementary School (Gr.PK-5) Governance and Instructional 

Program 
Buckingham County 
Public Schools 

Buckingham Elementary School- 
(Paired School with Buckingham Primary Gr.3-5) 

Governance, Instructional 
Program and Staff 

Buckingham County 
Public Schools 

Buckingham Primary School 
(Paired School with Buckingham Elem. Gr.K-2) 

Governance, Instructional 
Program and Staff 

Caroline County 
Public Schools Caroline Middle School (Gr.6-8) Governance, Instructional 

Program and Staff 
Charlotte County 
Public Schools 

Bacon District Elementary School  
(Gr.PK-5) 

Governance, Instructional 
Program and Staff 

Chesapeake City 
Public Schools Camelot Elementary School (Gr.PK-5) Instructional Program and Staff 

Chesapeake City 
Public Schools 

George W. Carver Intermediate School  
(Paired school with Portlock Gr. 3-5) Instructional Program and Staff 

Chesapeake City 
Public Schools 

Portlock Primary School  
(Paired school with Carver Gr.PK-2) 

Governance, Instructional 
Program and Staff 

Chesapeake City 
Public Schools 

Rena B. Wright Primary School 
(Paired school with Truitt Gr.PK-2) Instructional Program and Staff 

Chesapeake City 
Public Schools 

Truitt Intermediate School 
(Paired school with Wright Gr.3-5) Instructional Program and Staff 

Chesterfield County 
Public Schools Ettrick Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Chesterfield County 
Public Schools Falling Creek Middle School (Gr.6-8) Governance, Instructional 

Program and Staff 
Cumberland County 
Public Schools Cumberland Elementary School (Gr.PK-4) Governance, Instructional 

Program and Staff 
Cumberland County 
Public Schools Cumberland Middle School (Gr.5-8) Governance, Instructional 

Program and Staff 
Danville City Public 
Schools 

G. L. H. Johnson  Elementary School 
(Gr.PK-5) 

Governance, Instructional 
Program and Staff 

Danville City Public 
Schools Schoolfield Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Essex County Public 
Schools Essex Intermediate School (Gr.5-8) Governance, Instructional 

Program and Staff 
Fairfax County Public 
Schools 

Mount Vernon Woods Elementary School 
(Gr.PK-6) 

Governance, Instructional 
Program and Staff 

Greensville County 
Public Schools Belfield Elementary School (Gr.5) Governance, Instructional 

Program and Staff 
Greensville County Greensville Elementary School (Gr.PK-5) Governance, Instructional 
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Name of Division 

Name of School Requesting Rating of 

Partially Accredited: Reconstituted 

School 

Reconstitution Type 

Public Schools Program and Staff 
Greensville County 
Public Schools Edward W. Wyatt Middle School (Gr.5-8) Governance, Instructional 

Program and Staff 
Halifax County Public 
Schools Sinai Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Halifax County Public 
Schools Halifax County Middle School (Gr.6-8) Governance, Instructional 

Program 
Hampton City Public 
Schools Aberdeen Elementary School (Gr.PK-5) Instructional Program 

Hampton City Public 
Schools 

Alfred S. Forrest Elementary School 
(Gr.PK-5) Instructional Program 

Hampton City Public 
Schools 

Captain John Smith Elementary School 
(Gr.PK-5) Instructional Program 

Hampton City Public 
Schools John Tyler Elementary School (Gr.PK-5) Instructional Program 

Hampton City Public 
Schools C. Alton Lindsey Middle School (Gr.6-8) Governance and Instructional 

Program 
Hampton City Public 
Schools Jefferson Davis Middle School (Gr.6-8) Instructional Program 

Harrisonburg City 
Public Schools Thomas Harrison Middle School (Gr.5-8) Governance and Instructional 

Program 
Henrico County Public 
Schools 

Anthony Mehfoud Elementary School 
(Paired school with Varina Gr.PK-2) Instructional Program and Staff 

Henrico County Public 
Schools 

Cashell Donahoe Elementary School 
(Gr.PK-5) 

Governance, Instructional 
Program and Staff 

Henrico County Public 
Schools Fair Oaks Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Henrico County Public 
Schools 

Harold Macon Ratcliffe Elementary 
School (Gr.PK-5) 

Governance, Instructional 
Program and Staff 

Henrico County Public 
Schools Sandston Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Henrico County Public 
Schools 

Varina Elementary School  
(Paired school with Mehfoud Gr.3-5) 

Governance, Instructional 
Program and Staff 

Henrico County Public 
Schools Brookland Middle School (Gr.6-8) 

Governance, Instructional 
Program, Staff and Student 
Population 

Hopewell City Public 
Schools 

Patrick Copeland Elementary School 
(Gr.PK-5) Instructional Program and Staff 

Hopewell City Public 
Schools Carter G. Woodson Middle School (Gr.6-8) Instructional Program and Staff 

Lancaster County 
Public Schools Lancaster Middle School (Gr.4-8) Governance, Instructional 

Program and Staff 
Lancaster County 
Public Schools Lancaster High School (Gr.9-12) Governance, Instructional 

Program and Staff 
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Name of Division 

Name of School Requesting Rating of 

Partially Accredited: Reconstituted 

School 

Reconstitution Type 

Lunenburg County 
Public Schools 
 

Kenbridge Elementary School (Gr.PK-5) Instructional Program and Staff 

Lunenburg County 
Public Schools Victoria Elementary School (Gr.PK-5) Instructional Program and Staff 

Lunenburg County 
Public Schools Lunenburg Middle School (Gr.6-8) Instructional Program and Staff 

Lynchburg City Public 
Schools 

Dearington Elementary School for 
Innovation (Gr.PK-5) 

Governance and Instructional 
Program 

Lynchburg City Public 
Schools Linkhorne Elementary School (Gr.PK-5) Governance and Instructional 

Program 
Lynchburg City Public 
Schools Perrymont Elementary School (Gr.PK-5) Governance, and Instructional 

Program 
Lynchburg City Public 
Schools 

T. C. Miller Elementary for Innovation 
(Gr.PK-5) 

Governance and Instructional 
Program 

Lynchburg City Public 
Schools Linkhorne Middle School (Gr.6-8) Governance and Instructional 

Program 
Lynchburg City Public 
Schools E. C. Glass High School (Gr.9-12) Governance and Instructional 

Program 
Madison County 
Public Schools 

Madison Primary School  
(Paired School with Waverly Yowell Gr.PK-2) 

Governance and Instructional 
Program 

Madison County 
Public Schools 

Waverly Yowell Elementary School  
(Paired School with Madison Gr.3-5) 

Governance, Instructional 
Program and Staff 

Manassas City Public 
Schools Grace E. Metz Middle School (Gr.7-8) Instructional Program 

Martinsville City 
Public Schools Albert Harris Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Martinsville City 
Public Schools Martinsville High School (Gr.9-12) Governance, Instructional 

Program and Staff 
Mecklenburg County 
Public Schools South Hill Elementary School (Gr.PK-5) Instructional Program and Staff 

Mecklenburg County 
Public Schools Park View Middle School (Gr.6-8) Governance and Instructional 

Program 
Newport News City 
Public Schools 

Joseph H. Saunders Elementary School 
(Gr.PK-5) 

Instructional Program, Staff and 
Student Population 

Newport News City 
Public Schools L. F. Palmer Elementary School (Gr.PK-5) Instructional Program and Staff 

Newport News City 
Public Schools 

T. Ryland Sanford Elementary School 
(Gr.PK-5) Instructional Program and Staff 

Newport News City 
Public Schools Heritage High School (Gr.9-12) Instructional Program 

Norfolk City Public 
Schools 

Chesterfield Academy Elementary School 
(Gr.PK-5) 

Governance, Instructional 
Program and Staff 

Norfolk City Public Coleman Place Elementary School  Instructional Program 
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Name of Division 

Name of School Requesting Rating of 

Partially Accredited: Reconstituted 

School 

Reconstitution Type 

Schools 
 

(Gr.PK-5) 

Norfolk City Public 
Schools Norview Elementary School (Gr.PK-5) Instructional Program 

Norfolk City Public 
Schools 

Sherwood Forrest Elementary School 
(Gr.PK-5) Instructional Program and Staff 

Norfolk City Public 
Schools St. Helena Elementary School (Gr.PK-5) Instructional Program and Staff 

Norfolk City Public 
Schools 

Tanners Creek Elementary School  
(Gr.PK-5) Instructional Program and Staff 

Norfolk City Public 
Schools James Blair Middle School (Gr.6-8) Instructional Program 

Norfolk City Public 
Schools Lake Taylor High School (Gr.9-12) Instructional Program 

Northampton County 
Public Schools Occohannock Elementary School (Gr.PK-6) Instructional Program 

Nottoway County 
Public Schools Blackstone Primary School (Gr.PK-4) Instructional Program and Staff 

Nottoway County 
Public Schools Nottoway Intermediate School (Gr.5-6) Instructional Program 

Nottoway County 
Public Schools Nottoway Middle School (Gr.7-8) Instructional Program and Staff 

Petersburg City Public 
Schools J. E. B. Stuart Elementary School (Gr.K-5) Governance, Instructional 

Program and Staff 
Petersburg City Public 
Schools Robert E. Lee Elementary School (Gr.K-5) Governance, Instructional 

Program and Staff 
Portsmouth City 
Public Schools Brighton Elementary School (Gr.PK-6) Governance, Instructional 

Program and Staff 
Portsmouth City 
Public Schools Douglas Park Elementary School (Gr.PK-6) Governance, Instructional 

Program and Staff 
Portsmouth City 
Public Schools Parkview Elementary School (Gr.PK-6) Governance, Instructional 

Program and Staff 
Portsmouth City 
Public Schools Westhaven Elementary School (Gr.PK-6) Governance, Instructional 

Program and Staff 
Portsmouth City 
Public Schools William E. Walters Middle School (Gr.7-8) Governance, Instructional 

Program and Staff 
Prince Edward County 
Public Schools 

Prince Edward Elementary School  
(Gr.PK-4) Instructional Program and Staff 

Pulaski County Public 
Schools Pulaski Middle School (Gr.6-8) Instructional Program 

Richmond City Public 
Schools Blackwell Elementary School (Gr.PK-5) 

Governance, Instructional 
Program, Staff and Student 
Population 

Richmond City Public Chimborazo Elementary School (Gr.PK-5) Governance, Instructional 
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Name of Division 

Name of School Requesting Rating of 

Partially Accredited: Reconstituted 

School 

Reconstitution Type 

Schools 
 

Program and Staff 

Richmond City Public 
Schools 

George Mason Elementary School  
(Gr.PK-5) 

Governance, Instructional 
Program, Staff and Student 
Population 

Richmond City Public 
Schools G. H. Reid Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Richmond City Public 
Schools Ginter Park Elementary School (Gr.PK-5) Instructional Program 

Richmond City Public 
Schools J. L .Francis Elementary School (Gr.PK-5) Instructional Program, Staff and 

Student Population 
Richmond City Public 
Schools Miles Jones Elementary School (Gr.PK-5) Instructional Program 

Richmond City Public 
Schools 

Oak Grove/Bellemeade Elementary 
School (Gr.PK-5) 

Governance, Instructional 
Program and Staff 

Richmond City Public 
Schools 

Overby-Sheppard Elementary School 
(Gr.PK-5) Instructional Program and Staff 

Richmond City Public 
Schools 

Westover Hills Elementary School  
(Gr.PK-5) Instructional Program and Staff 

Richmond City Public 
Schools Woodville Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Richmond City Public 
Schools Thomas Jefferson High School (Gr.9-12) Governance and Instructional 

Program 
Roanoke City Public 
Schools Garden City Elementary School (Gr.PK-5) Governance and Instructional 

Program 
Roanoke City Public 
Schools Hurt Park Elementary School (Gr.PK-5) Governance, Instructional 

Program and Staff 
Roanoke City Public 
Schools Westside Elementary School (Gr.PK-5) Instructional Program and Staff 

Rockbridge County 
Public Schools 

Natural Bridge Elementary School  
(Gr.PK-5) 

Governance and Instructional 
Program 

Suffolk City Public 
Schools 

Booker T. Washington Elementary School 
(Gr.PK-5) 

Governance, Instructional 
Program and Staff 

Suffolk City Public 
Schools 

Elephants Fork Elementary School (Gr.PK-
5) 

Governance, Instructional 
Program and Staff 

Suffolk City Public 
Schools 

Mack Benn Jr. Elementary School  
(Gr.PK-5) 

Governance, Instructional 
Program and Staff 

Suffolk City Public 
Schools Kings Fork Middle School (Gr.6-8) Governance, Instructional 

Program and Staff 
Waynesboro City 
Public Schools Wenonah Elementary School (Gr.PK-5) Instructional Program and Staff 

Waynesboro City 
Public Schools 

William Perry Elementary School  
(Gr.PK-5) Instructional Program and Staff 

Waynesboro City 
Public Schools 

Kate Collins Middle School  
(Gr.6-8) Instructional Program and Staff 
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Name of Division 

Name of School Requesting Rating of 

Partially Accredited: Reconstituted 

School 

Reconstitution Type 

Westmoreland County 
Public Schools Cople Elementary School (Gr.PK-5) Governance and Instructional 

Program 
 

Applications for reconstitution were reviewed focusing on student performance data, areas of 
reconstitution, and the rationale for the trajectory of progress expected.  The following criteria were used 
to make recommendations for each application. 

 Demonstration of improvement in Standards of Learning achievement data in both warned and 
non-warned academic subjects (Did the data show improvement, decline, or have no change?) 

 Evidence of how the proposed reconstitution practices differ from the existing practices 
 Relevance of the anticipated impact of the proposed actions to the reconstitution plan 
 Expectations for measurable impact on student achievement 
 Clearly defined practices that ultimately improve student achievement 
 Presence of a reasonable and rigorous trajectory of expected measureable progress 
 Description of family engagement strategies for the school including the anticipated impact on 

student achievement 
 
Data for each school division is included in Attachments A1-PP1.  Each division’s attachment contains 
each school’s application for Partially Accredited: Reconstituted School and achievement data. 
 
Technical Assistance 
All schools granted ratings of Partially Accredited: Reconstituted School will participate in technical 
assistance sessions provided by the Office of School (OSI).  OSI technical assistance sessions for the 
2016-2017 school year will focus on the comprehensive needs assessment component of continuous 
school improvement planning. Additionally schools rated Partially Accredited: Reconstituted School 
will have triannual meetings with OSI, the support of an OSI contractor, and the opportunity to select 
from the newly developed OSI/VDOE Technical Assistance Menu.  Additional differentiated support 
will be provided as needs are identified through the development of the Reconstitution Agreement. 
 

Impact on Fiscal and Human Resources:  
The Office of School Improvement will use the academic review budget to fund contractors for the 
technical assistance sessions and any additional technical assistance. 
 
Timetable for Further Review/Action:    
Final review is expected at the October 27, 2016 Board meeting. 
 
Superintendent's Recommendation:  
The Superintendent of Public Instruction recommends that the Virginia Board of Education receive for 
first review the requests from forty-two (42) divisions for ratings of Partially Accredited: Reconstituted 

School for one hundred thirteen (113) schools. 
 
 



Attachment A1
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Division: Accomack County Public Schools School: Arcadia Middle School 
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School Information/Demographics 
 
 

Division Free/Reduced Lunch Eligible Percentage 

Accomack County Public Schools 81.27 

School Title I Model 

Arcadia Middle School Schoolwide 

Grade  Level Enrollment 
English 

Language 
Learners 

Special 
Education 

6 174 19 22 
7 168 15 27 
8 160 10 13 
    
    
    

Total 502 44 62 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 79* 65 71 70 

Mathematics 64 73 76 76 

Science 70 78* 75 80 

History 83 78 87 79 

     

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

6th Grade Reading 68 68 65 65 
6th Grade Math 76 75 80 74 
7th grade Reading 59 63 80 78 
7th grade Math 20 31 44 38 
8th grade Reading 70 57 63 70 
8th grade Math 61 79 76 77 
8th grade Writing 58 58 65 64 
8th grade Science 70 68 76 79 
Civics/Economics 91 80 87 79 
Algebra 1 100 97 100 94 
Geometry  < < 100 
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Staff Information 
 

Grade 
Level/ 

Content 

Number of 
Teachers 

 

New to 
School 

for 
2016-
2017 

Years of 
Experience 

(0-3) 

Years of 
Experience 

(4-7) 

Years of 
Experience 

(8-15) 

Years of 
Experience

(>16) 

English 6 2    1 1 
English 7 2    2  
English 8 2    1 1 
Math 6 2   1 1  
Math 7 2    2  
Math 8 2  1  1  

Science 6 2    1 1 
Science 7  2     2 
Science 8 2    1 1 
History 6  2  1   1 
History 7 2  1   1 
History 8 2     2 

ELL 1    1  
Spanish 1    1  
Power 
Math 

1    1  

Reading 
Specialist 

1    1  

TAG 1     1 
Special 

Education 
4   1 1 2 

Total 33  3 2 15 13 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 2015-2016.   

Teacher Performance and Mobility Information 

Number 
of All 
Teachers

Percent 
of All 
Teachers 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

2 6% 
 

Number and percent of Exemplary teachers returning in 2016-
2017  

2  
 

Number and percent of Exemplary teachers leaving in 2016-2017  0   
Number and percent of teachers scoring Proficient in 2015-2016 31 94%  
Number and percent of Proficient teachers returning in 2016-2017 28 85%  
Number and percent of Proficient teachers leaving in 2016-2017  3 9%  
Number and percent of teachers scoring Developing/Needs 
Improvement  in 2015-2016 

0  
 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

0  
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  

0  
 

Number and percent of teachers scoring Unacceptable in 2015-
2016 

0  
 

Number and percent of Unacceptable teachers returning in 2016-
2017 

0  
 

Number and percent of Unacceptable teachers leaving in 2016-
2017  

0  
 

Teacher Licensure Information  

Number 
of All 
Teachers

Percent 
of All 
Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 30 91%  
Number and percent of provisionally licensed teachers in 2016-
2017  

3 9% 
 

Number and percent of new teachers to the school  in 2016-2017 3 9%  
Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0  
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 
2016-2017 (Specify each area in which there is a long-term 
substitute that may be employed more than 45 days.) 

0  

 

Principal Information/Instructional Background 
Degree area (s) Bachelors in Elementary Ed, Masters in Educational Leadership 
Total years of educational experience 17 years 
Total years as an Assistant Principal 5.5 years 
Total years as a Principal 5.5 years 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 
who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 Exemplary Proficient

Developing/Needs 
Improvement 

Unacceptable

*Sought/Obtained Another Position Within the 
Division 

  2   

*Sought/Obtained An Educational  Position Outside 
the Division 

     

*Sought/Obtained A Non-Educational  Position 
Outside the Division 

     

Advanced in Profession 
 

         

Left Solely for Higher Pay      

Personal Reasons (family, health, education)      

Left During the School Year      

Retired from Profession   1   

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 
 
During the past three years, Arcadia Middle School has increased SOL scores in the area of Math 
and English performance. We had a 6 point gain in English performance from the 2013-2014 
school year assessment to the 2014-2015 school year. 
 
In the past year, we had increased the instructional time to language arts and math classes, 
however, due to increased enrollment, class sizes quickly reached over 30 students per class 
taking away from the benefits of additional time. 
 
 
 
Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instruction: 
Teachers were not consistent in 
turning in lesson plans. Plans 
were not specific regarding 
objectives, assessments or other 
relevant information. 

Lesson Plans will include daily 
objectives with the condition, 
behavior, criteria for mastery 
and includes formative 
assessments as well as how 
content is going to be 
differentiated for ELL and 
SPED students daily. 
Plans will be reviewed by 
administration with the use of a 
rubric developed by 
administration for consistency 
and feedback.  
 

Meaningful and consistent 
feedback provided to teachers 
prior to instruction will ensure 
alignment of the written, taught 
and assessed curriculum. 
 
 

Governance: 
Professional development 
opportunities are not always 
aligned with teacher needs 
which will enhance student 
learning.   

Professional Development on 
writing lesson plans and co-
teaching will be scheduled as 
well as other professional 
development based on teacher 
needs.  

Teachers’ ability to differentiate 
instruction will impact student 
learning by providing students 
with academic literacy. Students 
will be engaged in meaningful 
instruction, and teachers will 
understand how to handle 
student discipline issues in a 
more positive manner. Therefore 
students will remain in the 
instructional setting which will 
impact learning.    
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

Instruction: 
Prior to eight grade students are 
not given the frequent 
experience of developing 
writing skills aligned with 
specific styles, grammar and 
mechanics. When they are 
provided with the opportunity to 
write, they write mostly in 
English classes.  
 

All students will be provided 
with frequent opportunities to 
develop writing skills aligned 
with specific styles, grammar 
and mechanics in all content 
areas, and at all grade levels. 
 
 

By providing all students with 
increased opportunities to write,  
using a common rubric between 
all grade levels, students will 
become more confident and 
proficient writers as measured 
by biweekly scored writing 
prompts.   
 
 

Instruction: 
Walkthroughs and observations 
were sporadic throughout the 
year and documented feedback 
was not in a timely manner.  

 
Instructional walks will be 
conducted by principal and 
assistant principal at least once a 
week for all staff.  At least one 
additional instructional walk per 
week will be conducted for all 
language arts teachers.  Written 
feedback will be given within 3 
days to teachers. 
 
School leadership team will 
conduct Instructional Rounds 
once per quarter to ensure 
implementation of Professional 
Development strategies and to 
identify and monitor problem of 
practice. 
 
These proposed new practices 
are in addition to the 
requirements of the division 
Teacher Performance Evaluation 
System. 

 
With the constant monitoring of 
identified problem of practice 
with timely feedback 
administration can ensure that 
teachers are incorporating best 
practices while engaging 
students in meaningful and 
relevant learning experiences 
which align with the Standards 
of Learning. 
 
 
 
 
 
 
 
 
 

Instruction: 
Based on the Spring 2016 
Reading SOLs, students scored 
poorly in Reporting Category 1: 
Use word analysis strategies and 
word reference material across 
all grade levels. 
 

 
Language Art teacher’s lesson 
plans will be monitored on a 
weekly basis to ensure the use of 
word analysis strategies and that 
word reference materials are 
being emphasized daily in the 
form of bell ringers/question of 
the day. 
 

 
More frequent exposure to 
Reporting Category 1: Use word 
analysis strategies and word 
reference materials and spiraling 
reviews will increase overall 
student performance in this 
category on the SOL assessment 
in Spring of 2017. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

Instruction: 
Currently teachers create their 
own summative assessments at 
least once every four weeks 
based on the instruction which 
occurred in their classrooms. 

Summative assessments will be 
developed aligned to the SOLs 
using content specific pacing 
guides. 
All teachers sharing content will 
have common questions for each 
summative assessment that is 
given at least once every four 
weeks. 

By using summative 
assessments with common 
questions for students to be 
assessed on, data analysis can 
include teachers’ strength and 
weakness in instruction of 
standards that can be used to 
improve instruction of all 
students by effective teaching 
practices and providing peer 
mentoring for teachers and 
individualized professional 
development to improve their 
instructional pedagogy that will 
increase student performance by 
ensuring the use of best 
practices by all teachers. 
 

Staffing: 
We have one reading specialist 
currently working with all grade 
levels. 
 

Based on data of rising 6th 
graders from two Elementary 
feeder schools, with one being 
identified as a Priority Status, 
half of our rising  6th grade 
students from these schools are 
currently reading below grade 
level. 
An additional Title 1 Reading 
resource teacher will be added 
to the staff to provide additional 
support for these struggling 
readers. 

Through additional staffing of a 
Title 1 reading resource teacher, 
students will receive more 
individualized instruction to 
ensure the  increase in students 
overall reading performance 
which will be reflected in their 
required summative 
assessments. 

Staffing: 
We have one Math remediation 
teacher currently working with 
all grade levels. 
 
 

Based on the Spring 2016 SOL 
preliminary data, 7th grade math 
performance continues to be low 
with only a third of the students 
passing the assessment. 
These students are lacking the 
basic foundational math skills 
necessary to be successful in 7th 
grade content which impacts 
their current Math instruction. 
An additional Title 1 Math 
resource teacher will be added 
to the staff to provide additional 
support to these students that 
lack the basic foundational skills 
to be successful in the current 
grade level content. 
 

Through additional staffing of a 
Title 1 Math resource teacher, 
students will receive more 
individualized instruction to 
ensure the increase in students’ 
foundational math skills which 
will be reflected in their 
required summative 
assessments. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

Staffing: 
The current School Leadership 
team does not function in the 
capacity of a leadership team 
which helps to drive school 
improvement efforts. 
 

A school leadership team will be 
developed. The leadership team 
will consist of department chairs 
from each content and a 
representative from each grade 
level. The newly created School 
Leadership Team will be 
provided in-service training 
regarding roles and 
responsibilities of the team and 
how they will help lead school 
improvement efforts. 

By defining roles and 
responsibilities of the 
Leadership team, members will 
assist with leading school 
improvement efforts which will 
support proposed new practices 
to increase student achievement, 
parent engagement and the role 
the school plays in the overall 
community. 

Governance: 
Currently the principal oversees 
every aspect that occurs in the 
school with very little 
delegations of tasks.  This often 
relates to required meetings 
getting canceled and required 
paperwork not being completed 
in a timely manner. 

A part-time mentor/coach for 
the principal will be hired to 
assist with monitoring daily 
scheduled activities, time 
management, and professional 
growth for 20 hours per month. 
 

Through the assistance of an 
administrative coach the 
principal will have a support in 
place to ensure all timely 
completion of paperwork, 
scheduled meetings that are 
required by the division and 
state to ensure growth in student 
academic progress is attained. 

Instruction: 
Currently SOL remediation is 
scheduled after the first quarter 
of the school year. 

SOL remediation will start the 
2nd week of school using the 
released SOL data to develop a 
remediation plan for individual 
students. 
A SOL summer remediation 
course will be developed to 
provide students who do not 
pass their Spring 2017 SOLs 
immediate remediation 
operating simultaneously with 
summer school following the 
2017 SOL assessment. 

Student’s deficits in content 
areas will improve from one 
grade to another enhancing the 
minimum competency Virginia 
requires for the Standards of 
Learning.   
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

Quarterly Parent Engagement Workshops to help 
parents reinforce Reading Comprehension, 
Fluency, Vocabulary and Writing at home. 
Skills and Techniques will be modeled to parents 
during workshops to provide training for parents 
to support learning taking place during school 
day. Parents will be invited to sign‐up for 
workshops that will be provided at different 
times to help provide participation to all parents 
working at different times.  
Translators will be available during workshops to 
provide assistance to ESL parents. 

Providing workshops for parents focused on 
supporting student learning at home, should be 
reflected in Reading and Writing proficiencies as 
measured by pre and post assessments. 
With providing multiple opportunities for parents 
to be engaged in workshops, our goal is that 80% 
of parents of struggling readers will participate as 
measure by parent attendance sign‐in sheets. 

   

   

 
 
 
Closing Rationale with Trajectory of Progress 
 
We have maintained student academic performance progress from previous year, even with 
having an increase in students reading below grade level entering 6th grade from our feeder 
schools.  We feel by implementing the proposed changes of practices and parent engagement 
activities Arcadia Middle School will reach accreditation for the coming school year. 
 

Trajectory of Progress 
Content Area(s) 

not Fully 
Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 70 75 77 79 
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State/Federal Accountability Data

Arcadia Middle

Accomack County

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 85% Gr 6-8: 86% *79% 65% 71% 69%

Mathematics 80% *77% 64% 73% 76% 75%

History and Social Sciences *Gr 4-8: 83% Gr 4-8: 80% 83% 78% 87% 79%

Science Gr 5-8: 93% Gr 5-8: 94% *70% 78% 75% 79%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 84% *65% 63% 70% 67%

English: Writing 84% 79% 58% 58% 65% 64%

History and Social Sciences *83% 79% 83% 78% 87% 78%

Mathematics 78% *60% 59% 67% 71% 70%

Science 92% 94% *70% 68% 76% 77%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 

B.F. Yancey Elementary School is a small rural school located in the southern most section of 

Albemarle County. It is located in an area with limited commercial or residential development 

and functions as a community center during non-school hours; for example, it is one of the few 

locations in the area where residents have access to broadband.  Historically, the school’s student 

population has been majority at-risk and three out of four current students are in the free and 

reduced lunch program.  The school is also coping with a consistently declining population, 

which has compounded the external challenges that have negatively impacted the school for 

several years.   

 

School Year Enrollment Free and Reduced Lunch 

2011-2012 147 61% 

2012 - 2013 146 72% 

2013 – 2014 141 67% 

2014 – 2015 133 81% 

2015 - 2016 119 74.8% 

 

 

 

Division Free/Reduced Lunch Eligible Percentage 

Albemarle County 74.8% 

  

School Title I Model 

Benjamin F. Yancey Targeted Assisted 

  

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

Kindergarten 21 0 5 

1 17 0 1 

2 19 4 1 

3 19 1 2 

4 28 3 5 

5 15 2 4 

Total 119 10 18 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 49 48 50 41 

Mathematics 18 42 58 44 

Science 67 57 46 38 

History 60 69 52 53 

Graduation and 

Completion 

Index (if applicable) 

N/A N/A N/A N/A 

 

Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English – 3 46 54 52 29 

English – 4 52 40 62 46 

English – 5 48 52 42 44 

Writing – 5 71 57 N/A N/A 

Math – 3 4 8 44 35 

Math – 4 33 40 69 50 

Math – 5 19 61 65 44 

History – 3 37 64 N/A N/A 

History – VA 

Studies 

86 73 52 53 

Science – 3 50 43 N/A N/A 

Science - 5 86 65 46 38 

     

Graduation and 

Completion 

Index (if applicable) 

N/A N/A N/A N/A 
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Staff Information 

 
In 2015, following Yancey’s designation as a Priority School, the School Division made the decision to 

reconstitute the staff.  Every incumbent teacher was required to reapply for their position at the school and 

teachers at other schools in the division were invited to apply for positions.  As a result of this process,   

65 percent of the staff at Yancey for the 2015-16 school year were new appointees.  With additional 

changes for the 2016-17 school year, 72 percent of Yancey’s teachers will have been competitively 

selected and will have joined its faculty over the past two years. 

The school also restructured its classrooms in the 2016-16 school year, consistent with the increased 

variability in the number of students in each grade and the strong research supporting multi-age learning.  

Grades are organized into two bands, kindergarten through second grade and grades three through five.   

Each band has a team of teachers that include regular and special education teachers, reading specialists 

and instructors in the arts.  The primary focus for each collaborative team is integration of the curriculum 

with an emphasis on reading and math.  Each classroom has a pair of teachers assigned to the multi-age 

group of students.  Professional Learning Communities are a strong component of the overall structure 

and each community meets twice a week to design instruction, assessments and differentiation. 

With such sweeping staff and structural changes there is a learning curve as new and veteran teachers 

learn to work together and adapt their instruction to maximize their effectiveness.   One year into this new 

learning environment, B.F. Yancey’s staff is showing evidence that they indeed are bonding, with one 

another, with students and with parents. These stronger relationships are founded upon a growing mutual 

respect among all partners and a stronger demonstration of the trust needed for students and the 

community to succeed in a more progressive and demanding learning environment.  Introducing higher 

standards and rigor into the curriculum has been a hallmark of the professional learning communities.  

With enhanced curriculum and assessments now in place and with a year’s experience behind them, 

Yancey is positioned for accelerated academic achievement in the 2016-17 school year.  

 

Grade 

Level/ 

Content 

Number 

of 

Teachers 

 

New 

to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

Primary 6 1 2 1 2 1 

Intermediate 5 1 1 1 2 1 

Art/Music 1 0    1 

Physical 

Education 

1 0   1  

Library 1 1   1  

Counselor 1 0   1  

Special 

Education 

2 0   1 1 

Total 17 3     
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to submission to the 

Office of School Improvement (OSI). Submit ratings only for teachers evaluated in 2015-2016.   

Each teacher completes a SMART goal at the beginning of the year determined by the principal and the PLC team and meets 

with the principal to determine the extent to which the goals were met.  All teachers made progress on their individual 

SMART goals.   In addition, each teacher is part of the Learning Walk (LW) appraisal program and receives feedback from 

the LW team, which includes the principal and central office staff.  All teachers, whether formally evaluated or not, are at 

least proficient. 

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent of 

All 

Teachers 

Reason 

for 

Leaving 

See Next 

Page 

Number and percent of all teachers scoring Exemplary in 2015-2016 3 19%  

Number and percent of Exemplary teachers returning in 2016-2017  3 18%  

Number and percent of Exemplary teachers leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Proficient in 2015-2016 4 25%  

Number and percent of Proficient teachers returning in 2016-2017 4 24%  

Number and percent of Proficient teachers leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Developing/Needs Improvement  

in 2015-2016 
0 0% 

 

Number and percent of Developing/Needs Improvement teachers 

returning in 2016-2017 
0 0% 

 

Number and percent of Developing/Needs Improvement teachers leaving 

in 2016-2017  
0 0% 

 

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%  

Number and percent of Unacceptable teachers returning in 2016-2017 0 0%  

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0%  

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent of 

All 

Teachers 

Area of 

Teaching 

Number and percent of teachers fully licensed in 2016-2017 17 100%  

Number and percent of provisionally licensed teachers in 2016-2017  0 0%  

Number and percent of new teachers to the school  in 2016-2017 3 18%  

Number and percent of teachers not teaching in their endorsed area in 

2016-2017 (Specify each area in which teachers are not endorsed.) 
0 0% 

 

Number and percent of long-term substitutes (licensed or not licensed) 

that may be employed possibly more than 45 days in 2016-2017 (Specify 

each area in which there is a long-term substitute that may be employed 

more than 45 days.) 

0 0% 

 

Principal Information/Instructional Background 

Degree area (s) 

B.S. Psychology, Masters of Teaching-Elementary Education, Ed.S. 

Administration and Supervision 

Total years of educational experience 12.5 

Total years as an Assistant Principal 0 

Total years as a Principal 5 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the 

Division 

1     

*Sought/Obtained An Educational  Position Outside 

the Division 
     

*Sought/Obtained A Non-Educational  Position 

Outside the Division 
     

Advanced in Profession 

 
1     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)      

Left During the School Year      

Retired from Profession      

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 

 

 

Mark all applicable areas of reconstitution: 

X Governance               X  Instructional Program          ☐  Staff              ☐  Student Population 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTION 

 

Language Arts Instruction 

was 105 minutes per day, 

plus a 30 minute extended 

time to provide 

intervention.  Guided 

Reading, Word Study, and 

Being a Writer were used 

for instruction.  

Professional Development 

late in the year focused on 

vocabulary development.   

INSTRUCTION 

 

Language Arts Instruction will be 120 

minutes per day with a 30 minute 

extension time.  The McGuffey 

Reading Center from the University of 

Virginia will be providing 17 

professional development sessions, 

and a Literacy Coach to help 

implement a robust program focused 

on students spending time in text 

through Daily 5/Reading Workshop, 

and a Daily writing time.  The staff 

will focus on comprehension through 

explicit instruction.  A reading 

behaviors checklist, as well as short 

cycle comprehension assessments will 

be used to monitor student progress in 

the SOL tested grade-levels.   

INSTRUCTION 

 

This program will immediately 

enhance student literacy 

abilities.  In addition, it will help 

students make meaning and 

comprehend what they are 

reading.  We expect immediate 

impact in the area of reading.  In 

addition, we expect all tested 

subjects to increase due to 

students gaining an ability to 

better read and comprehend in 

those academic subjects as well.   

GOVERNANCE  

 

Currently, the school has a 

single administrator 

responsible for all aspects 

of the instructional and 

operational program.  

GOVERNANCE 

 

A position of instructional leader has 

been added to the staff.  The position 

is envisioned to be both instructional 

and administrative lending more 

support to the teaching teams and to 

the principal to guarantee that the 

instructional mission of the school is 

fulfilled. The teacher hired will work 

directly with teams of teachers and 

also allow time for the principal to 

spend more time in classrooms.   

GOVERNANCE 

 

The addition of this position will  

improve the operational, 

instructional, and student 

discipline aspects of the school.  

Specifically, the process of 

identifying, providing, and 

monitoring interventions will be 

a primary area of focus.  

Students receiving intervention 

will see an increase in 

achievement.   

INSTRUCTION 

 

Parents receive 4 report 

cards with comments and 

have 1 parent teacher 

conference. 

INSTRUCTION 

 

Parents will have 4 conferences with 

teachers.  One will be student-led, and 

one will occur in the family home.  

INSTRUCTION 

 

This practice will help parents 

better assist their students with 

their learning. It will create 

better communication and 

relationships between the staff 

and families.  It will also allow 

students to better own their 

learning, and their progress.   
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTION 

 

Guidance is provided 

weekly for students by the 

guidance counselor. The 

guidance counselor and 

teacher teams then met to 

problem solve and identify 

strategies for students who 

struggled with behavior 

and motivation through 

the intervention process.   

INSTRUCTION 

 

B.F. Yancey will employ a joint 

guidance and socio- emotional skill-

building curriculum in collaboration 

with the University of Virginia.  This 

program, CARE (Cultivating 

Awareness and Resilience in 

Education) is designed to promote and 

support teachers’ social and emotional 

competencies and well-being with the 

end result of helping teachers to listen 

more effectively to students and to be 

more sensitive and responsive to their 

needs.   

 

In addition, a behavioral specialist in 

coordination with UVA will be 

brought on to help teachers create, 

follow, and revise plans for students 

whose motivation or behavior impede 

their learning or the learning of others.   

INSTRUCTION 

 

Keeping the learning 

environment calm, welcoming, 

and inclusive of all students will 

continue to be a strategy that is 

necessary at B.F. Yancey.  In 

year 1 of our turnaround effort, 

student satisfaction with school, 

and their learning curiosity was 

much improved.  These changes 

will allow an improvement in 

how students feel about one 

another and allow more time for 

our most struggling students to 

engage in learning.   
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Family Engagement 

 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

 

Parents will have 4 conferences with teachers.  

One will be student-led, and one will occur in the 

family home.  The conferences will occur in 

September/October, December/January, March, 

and May/June.  Home visits will be scheduled 

throughout the year in accordance with that 

timeline, and the student led conference will occur 

in March.  Information regarding current student 

performance and goals will be shared with 

parents, as well as instructional materials and 

activities.   

 

This practice will help parents better assist their 

students with their learning. It will create better 

communication and relationships between the 

staff and families.  These practices will also allow 

students to better own their learning and their 

progress.  The global nature of reflection, 

metacognition, and a strengthened family/school 

partnership will aid student performance in all 

warned areas.   

 

Quarterly Literacy Nights – once per quarter the 

school will host a family literacy night.  Literacy 

may be defined in the traditional sense of 

Language Arts, but may also be broadened for 

nights focused on mathematical literacy, financial 

literacy, computer literacy, etc.   Dinner will be 

served, and staff attendance will be required.    

 

These family nights will provide an engaging 

atmosphere for students and parents to learn 

together.  Supportive families and parents are a 

crucial piece of student success.   By providing 

more support and community for the parents, we 

are providing tools to help with that support.  

Overall academic achievement will be impacted.   

 

Additional staffing has been allocated for the 

2016-2017 year for a part-time dedicated person 

to focus on family engagement and literacy 

development for the entire family.  This person 

will work closely with B.F. Yancey staff and the 

University of Virginia (Turnaround Partner) to 

design evening literacy nights that focus on 

supporting the academic and emotional needs of 

students.   

 

Dedicated family literacy support staff will impact 

student achievement as it builds student 

investment in their learning and helps parents 

understand and implement reading practices 

outside of the school day.  Increased reading and 

investment will naturally lead to academic 

success. 
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Closing Rationale with Trajectory of Progress 

 
Over the past six years, Yancey has shown varying achievement results.  Various instructional strategies 

have produced a positive result one year but not the next.  Since the Standards of Learning assessments 

changed, Yancey has not been able to produce consistently satisfactory academic achievement.  

Albemarle County Schools has provided a variety of staffing additions including instructional coaches 

and additional teaching allocations that created higher student to teacher ratios than other schools in the 

division. Three years ago the school had a leadership change.  

With the inconsistent results and Yancey’s designation as a Priority School in the Fall of 2014, the staff 

was reconstituted..  In the spring of 2015, every teacher reapplied for their position.  Following an 

extensive interview process, 65% of the staff was comprised of teachers who had not taught at the school 

the prior year.  With additional changes in staff for 2016-17, 72% of the staff will have joined the 

school’s faculty in the past two years.  

Due to the variability in the number of students in each grade and research that strongly pointed to 

benefits from multi-age learning, the school overhauled it classroom structure to fit the multi-age model.  

Two grade band teams (K-2; 3-5) were organized for the 2015-16 school year.  Each band consists of a 

team of teachers that includes both regular and special education teachers, reading specialists, and art 

instructors.  An integrated curriculum is emphasized in reading and math, giving a clear focus to each 

collaborative partner team.  Every classroom has a pair of teachers assigned to a multi-age group of 

students.  Professional Learning Communities (PLC) are a strong component of the overall school 

structure with each PLC meeting twice a week to design instruction, assessments, and differentiation that 

targets specific academic needs. 

During the 2015-16 school year, Yancey’s educators worked with a turnaround partner, professors from 

the University of Virginia, to improve the environment of the school.  In the spring of 2015, 45 percent of 

third, fourth, and fifth graders reported they did not like school nor did they find school interesting.  With 

extensive professional development and school wide discussion, B.F. Yancey’s staff revamped policies 

and practices to develop an environment of trust and engagement for young learners.  Results a year later 

revealed that 81 percent of students liked school and found it interesting, an increase of 80 percent in one 

year in student’s view of their school environment.  This was made possible by significant staff 

engagement in professional learning through the CARE (Cultivating Awareness and Resilience in 

Education) program.  CARE is designed to promote and support teachers’ social and emotional 

competencies.  Participants reported that the experience helped them manage classroom stress and 

evaluate and alter traditional “scripts” that lead to unproductive student interactions, thus transforming 

learning environments for students.   
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In addition to university partnerships, the division provided a variety of resources (additional staffing, 

$2500 stipends for each teacher, and a division improvement team assigned to Yancey).  For the 

upcoming year, the division will provide a Title 1 Specialist to assist with teacher development for Tier II 

and Tier III students.  Furthermore, this dedicated staff member will focus on the creation and 

implementation of a strong family engagement program.  

Confidence in B.F. Yancey’s future academic progress comes from recent literacy and math assessments.  

Student scores on the Measure of Academic Progress (MAP) test increased by five points in reading and 

seven points in math for the 2015-2016 school year.   

Considerable student growth was also demonstrated by PALs data when the percent of students assessed 

on grade level in grades 3-5 rose from 46 in 2015 to 64 in the spring of 2016.  PALs data in grades 

kindergarten through fifth showed 87% of students achieved one year’s growth in reading development 

and 31 percent achieved at an even higher level.   

There were significant skill deficits entering 2015-2016, but end of year data showed improvement in 

learning skills and student abilities as readers and mathematicians.  These student performance results are 

the basis for our confidence that one year after such a large staff turnover and a change in the instructional 

model will see improved SOL test scores.  

B.F. Yancey is poised to make exponential growth within the next three years.  Principal leadership, staff 

and instructional strategies all are yielding student progress and indicate the school is on the right path to 

even greater achievements and full accreditation in the next three years.  We look forward to 

accomplishing this goal in concert with our highly dedicated and energized staff, expert partners and 

supportive parents and community.  

 

 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 43.5 60 70 75 

Math 51.5 65 70 70 

Science 40 60 70 70 

History 57.1 70 70 70 
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State/Federal Accountability Data

Benjamin F. Yancey Elementary

Albemarle County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning History and Social Sciences, Mathematics

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences, Mathematics,
Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, History and Social Sciences, Mathematics,
Science

2016-2017 2015-2016 To Be Determined English, History and Social Sciences, Mathematics,
Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 94% Gr 3-5: 92% *80% 52% 53% 44%

Mathematics 97% *82% 18% 53% 64% 52%

History and Social Sciences *Gr 3: 76%
*Gr 4-8: 84%

Gr 3: 67%
Gr 4-8: 75% 58% 69% 52% 57%

Science Gr 3: 77%
Gr 5-8: 92%

Gr 3: 71%
Gr 5-8: 83% *75% 57% 46% 40%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - Targeted Assistance

2012-2013 2011-2012 Met All Federal AMOs Title I - Targeted Assistance

2013-2014 2012-2013 Improvement Plan Required Title I - Targeted Assistance

2014-2015 2013-2014 Title I Priority School Title I - Targeted Assistance

2015-2016 2014-2015 Title I Priority School Title I - Targeted Assistance

2016-2017 2015-2016 Improvement Plan Required Title I - Targeted Assistance

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 94% 89% *49% 48% 50% 41%

English: Writing 92% 100% 71% 57% N/A N/A

History and Social Sciences *80% 60% 60% 69% 52% 53%

Mathematics 97% *54% 18% 42% 58% 44%

Science 85% 77% *67% 57% 46% 38%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division Free/Reduced Lunch Eligible Percentage 

Amelia County Public Schools 62% 

School Title I Model 

Amelia County Middle School N/A 

 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

5 123 1 17 

6 119 2 16 

7 115 2 13 

8 149 3 22 

    

    

Total 506 8 68 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  

Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  

Pass Rate 
Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  
Pass Rate 

Based on 
2015-2016 

Assessments 

English 66 67 74 74 

Mathematics 54 59 77 84 

Science 63 75 79 73 

History 79 72 88 84 

Graduation and 

Completion 

Index (if applicable) 

    

 

Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 

Based on 
2012-2013  

Assessments 

2014-2015  
Pass Rate 

Based on 
2013-2014 

Assessments 

2015-2016  
Pass Rate 

Based on 
2014-2015 

Assessments 

Preliminary 
2016-2017  

Pass Rate 
Based on 

2015-2016 

Assessments 

Example: 

English-3rd 

grade; EOC 

English 
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Grade 5 

Reading 
48 60 62 76 

Grade 6 

Reading 

67 67 77 80 

Grade 7 

Reading 
77 63 66 80 

Grade 8 

Reading 
78 73 76 70 

Grade 5 

Writing 
52 65 NA NA 

Grade 8 

Writing 
75 79 74 63 

EOC 

Mathematics 
98 92 93 100 

Grade 5 

Mathematics 
42 70 74 81 

Grade 6 

Mathematics 
32 37 71 86 

Grade 7 

Mathematics 
NA 24 42 68 

Grade 8 

Mathematics 
57 67 82 84 

Grade 5 

Science 
57 70 76 72 

Grade 8 

Science 
69 79 80 74 

Civics 80 72 87 84 

Graduation and 

Completion 

Index (if applicable) 

Not a Graduating 

School 

Not a Graduating 

School 

Not a Graduating 

School 

Not a Graduating 

School 
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Staff Information 
 

Grade 

Level/ 

Content 

Number of 

Teachers 
 

New to 

School 
for 

2016-

2017 

Years of 

Experience 
(0-3) 

Years of 

Experience 
(4-7) 

Years of 

Experience 
(8-15) 

Years of 

Experience 
(>16) 

5 5 1 1 3 0 1 

6 4 0 0 1 1 2 

7 4 2 0 2 1 1 

8 4 0 2 0 0 2 

       

       

Special 

Education 

7 0 1 0 3 3 

Total 24 3 4 6 5 9 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teacher

s 

Percent 

of All 

Teacher

s 
Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-

2016 
0 0 

 

Number and percent of Exemplary teachers returning in 2016-2017  0 0  

Number and percent of Exemplary teachers leaving in 2016-2017  0 0  

Number and percent of teachers scoring Proficient in 2015-2016 14 82  

Number and percent of Proficient teachers returning in 2016-2017 14 82  

Number and percent of Proficient teachers leaving in 2016-2017  0 0  

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
3 17 

 

Number and percent of Developing/Needs Improvement teachers 

returning in 2016-2017 
1 6 

 

Number and percent of Developing/Needs Improvement teachers 

leaving in 2016-2017  
2 12 

 

Number and percent of teachers scoring Unacceptable in 2015-

2016 
0 0 

 

Number and percent of Unacceptable teachers returning in 2016-

2017 
0 0 

 

Number and percent of Unacceptable teachers leaving in 2016-

2017  
0 0 
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Teacher Licensure Information  

Number 

of All 

Teacher

s 

Percent 

of All 

Teacher

s Area of Teaching 
Number and percent of teachers fully licensed in 2016-2017 15 88  

Number and percent of provisionally licensed teachers in 2016-

2017  
2 12 

 

Number and percent of new teachers to the school  in 2016-2017 9 53  

Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 

endorsed.) 
0 0 

 

Number and percent of long-term substitutes (licensed or not 

licensed) that may be employed possibly more than 45 days in 2016-

2017 (Specify each area in which there is a long-term substitute that 

may be employed more than 45 days.) 

1 6 

 

Principal Information/Instructional Background 

Degree area (s) E.D.D. in Education Administration & Policy Studies 

Total years of educational experience 11 

Total years as an Assistant Principal 2 

Total years as a Principal 1 
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Teacher Performance/Licensure/Mobility Data 

Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated 

in 2015-16 
Exemplary Proficient 

Developing/Need

s Improvement 
Unacceptable 

*Sought/Obtained Another 

Position Within the Division 

     

*Sought/Obtained An 

Educational  Position Outside 

the Division 

   2  

*Sought/Obtained A Non-

Educational  Position Outside 

the Division 

     

Advanced in Profession 
 

     

Left Solely for Higher Pay      

Personal Reasons (family, 

health, education) 
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Left During the School Year      

Retired from Profession      

Left Profession/Field 1     

Resigned In Lieu of 

Dismissal/Termination 

     

Dismissed/Non-Renewed      

Other Reasons Not Identified 

Above 

     

*non-duplicate 
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Reconstitution Information 
Mark all applicable areas of reconstitution: 

☐  Governance               X Instructional Program          X  Staff              ☐  Student Population 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instruction--Curriculum Guides 
Established curriculum guides 
are in need of revision to ensure 
alignment with current state 
standards and appropriate 
pacing of instruction.  

Instruction--Curriculum Guides 
Curriculum guides are being 
revised to ensure alignment 
instruction and assessment to 
state standards. 
 
Division leadership will provide 
professional development and 
continued support in this areas 
throughout the 2016-2017 
school year.    

Instruction--Curriculum Guides 
The anticipated impact will 
increase teacher capacity to 
both plan and deliver instruction 
that is more closely aligned to 
the Standards of Learning as 
evidenced by at least a two-
point increase to achieve full 
state accreditation in the area of 
English.    

Staff--Hiring/Reorganization 
In the 2015-2016 school year, 
Amelia County Middle School 
did not have a reading specialist 
on staff. 
 
 
 
Like many schools across the 
Commonwealth, writing scores 
suffered a significant drop in the 
2015-2016 school year.  
 
 
 
Also, our special education 

Staff--Hiring/Reorganization 
For 2016-2017, we have 
employed a building-level 
reading specialist to assist 
teachers and support students 
with reading interventions, 
strategies, and enrichment.   
 
For 2016-2017, we have 
reorganized the current English 
staff to develop a writing 
resource and communications 
class to address areas of 
weakness in writing.  
 
For 2016-2017, we have 

Staff--Hiring/Reorganization 
The anticipated impact of these 
staff changes is to create 
increased support systems for 
teachers and students to 
improve reading and writing 
performance across all grade 
levels as evidenced by at least a 
two-point increase to achieve 
full state accreditation in the 
area of English.    
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students did not make 
significant gains in the area of 
English in 2015-2016.   
 

appointed a new special 
education coordinator to assist 
special education teachers and 
students, focusing on the area of 
English. 
 
Division leadership supported 
both the reorganization and 
hiring efforts for the 2016-2017 
instructional staff.   

Instruction--Lesson Planning 
In 2015-2016, teachers began 
crafting lesson plans using an 
established rubric and summary 
of objectives to ensure 
alignment of instruction and 
assessment.  Administration 
reviewed lesson plans and 
provided feedback at least 
monthly.   
 

Instruction--Lesson Planning 
In 2016-2017, teachers will 
continue to craft lesson plans 
using the established rubric and 
summary of objectives.  
Administration will review 
lesson plans and provide weekly, 
evidenced-based feedback 
electronically.  
 
Division leadership will conduct 
observations with building-level 
administration periodically 
throughout the 2016-2017 
school year.    

Instruction--Lesson Planning 
The anticipated impact will 
increase teacher capacity to 
both plan and subsequently 
deliver instruction that is more 
closely aligned to the Standards 
of Learning as evidenced by at 
least a two-point increase to 
achieve full state accreditation 
in the area of English.   
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

Book Fair for Parents and Students 
November/December 

Students and parents will be invited to participate 
in our annual book fair. 

Two-point increase in English to achieve state 
accreditation 

Amelianaire Authors Showcase 
February 

Students will present and display a variety of 
writings (poetry, short stories, play, speech, etc.). 

Two-point increase in English to achieve state 
accreditation 

SOL Night  
March/April 

Teachers provide an overview of test taking 
strategies, practice items, and content skills.  

Two-point increase in English to achieve state 
accreditation 

 

Closing Rationale with Trajectory of Progress 
 

Amelia County Middle School submits this Partially-Accredited Reconstitution Application 

based upon the progress we have made in the past several years in the area of English.  Although 

we are uncertain whether or not we met state accreditation in English yet for the 2015-2016 

school year, we feel confident that we are on the upward trend to do so in the next school year.  

In 2013-2014, the school earned 67% in English and then increased significantly to 74% in the 

2014-2015 school year.  Our preliminary calculations indicate the school may have fallen one 

point short of the established state accreditation benchmark of 75% for 2015-2016.  The school 

did meet or exceed the established state accreditation benchmark of 70% in all other content 

areas for 2015-2016.   
 

The administrative team will work closely with building-level, department, and central office 

leadership to monitor proposed strategies outlined within this application.   
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Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 
2015-2016 2016-2017 2017-2018 2018-2019 

English 74% >75% >75% >75% 

Math     

Science     

History     
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State/Federal Accountability Data

Amelia County Middle

Amelia County

Grades: 05 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Approaching Benchmark-Pass
Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 88%
Gr 6-8: 90%

Gr 3-5: 82%
Gr 6-8: 92% *82% 67% 74% 73%

Mathematics 80% *71% 54% 59% 77% 85%

History and Social Sciences *Gr 4-8: 78% Gr 4-8: 79% 79% 72% 88% 84%

Science Gr 5-8: 90% Gr 5-8: 92% *82% 75% 79% 73%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 91% 92% *67% 66% 70% 73%

English: Writing 85% 80% 63% 72% 74% 63%

History and Social Sciences *78% 79% 79% 72% 87% 84%

Mathematics 78% *62% 54% 59% 72% 82%

Science 90% 92% *63% 75% 78% 73%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Amelon Elementary

Amherst County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 82% Gr 3-5: 84% *78% 65% 71% 73%

Mathematics 88% *80% 51% 67% 79% 78%

History and Social Sciences *Gr 3: 77%
*Gr 4-8: 87%

Gr 3: 76%
Gr 4-8: 88% 82% 77% 90% 71%

Science Gr 3: 88%
Gr 5-8: 89%

Gr 3: 87%
Gr 5-8: 100% *76% 73% 90% 90%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Improvement Plan Required Title I - Targeted Assistance

2013-2014 2012-2013 Improvement Plan Required Title I - Targeted Assistance

2014-2015 2013-2014 Met All Federal AMOs Title I - Targeted Assistance

2015-2016 2014-2015 Improvement Plan Required Title I - Targeted Assistance

2016-2017 2015-2016 Improvement Plan Required Title I - Targeted Assistance

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 82% *68% 62% 68% 71%

English: Writing 79% 86% 70% 69% N/A N/A

History and Social Sciences *82% 84% 82% 77% 90% 70%

Mathematics 86% *58% 50% 63% 76% 76%

Science 88% 93% *76% 73% 92% 90%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Central Elementary

Amherst County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 78% Gr 3-5: 82% *76% 70% 65% 64%

Mathematics 82% *76% 55% 67% 71% 79%

History and Social Sciences *Gr 3: 85%
*Gr 4-8: 79%

Gr 3: 84%
Gr 4-8: 75% 90% 79% 84% 78%

Science Gr 3: 93%
Gr 5-8: 93%

Gr 3: 91%
Gr 5-8: 91% *86% 76% 73% 79%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Met All Federal AMOs Title I - Targeted Assistance

2013-2014 2012-2013 Improvement Plan Required Title I - Targeted Assistance

2014-2015 2013-2014 Met All Federal AMOs Title I - Targeted Assistance

2015-2016 2014-2015 Improvement Plan Required Title I - Targeted Assistance

2016-2017 2015-2016 Improvement Plan Required Title I - Targeted Assistance

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 84% *68% 68% 63% 62%

English: Writing 78% 77% 51% 68% N/A N/A

History and Social Sciences *83% 73% 90% 79% 84% 76%

Mathematics 83% *51% 49% 61% 67% 75%

Science 94% 92% *86% 78% 73% 79%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.

Attachment D1

24



Attachment D1

25



Attachment D1

26



Attachment D1

27



Attachment D1

28



Attachment D1

29



Attachment D1

30



Attachment D1

31



Attachment D1

32



Attachment D1

33



Attachment D1

34



Attachment D1

35



Aug 16, 2016 09:45 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Madison Heights Elementary

Amherst County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences, Mathematics,
Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, History and Social Sciences

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80% Gr 3-5: 78% *58% 56% 69% 72%

Mathematics 83% *70% 48% 54% 73% 70%

History and Social Sciences *Gr 3: 75%
*Gr 4-8: 76%

Gr 3: 81%
Gr 4-8: 72% 70% 62% 63% 92%

Science Gr 3: 86%
Gr 5-8: 90%

Gr 3: 84%
Gr 5-8: 82% *78% 62% 70% 56%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Title I Focus School Title I - Targeted Assistance

2013-2014 2012-2013 Title I Focus School Title I - Targeted Assistance

2014-2015 2013-2014 Title I Focus School Title I - Targeted Assistance

2015-2016 2014-2015 Met All Federal AMOs Title I - Targeted Assistance

2016-2017 2015-2016 Improvement Plan Required Title I - Targeted Assistance

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 75% *59% 56% 69% 71%

English: Writing 80% 65% 54% 50% N/A N/A

History and Social Sciences *77% 71% 64% 63% 64% 93%

Mathematics 84% *35% 45% 52% 72% 69%

Science 89% 83% *62% 62% 72% 56%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Moneta Elementary

Bedford County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 83% Gr 3-5: 91% *79% 64% 70% 59%

Mathematics 87% *75% 35% 57% 69% 63%

History and Social Sciences *Gr 3: 80%
*Gr 4-8: 80%

Gr 3: 85%
Gr 4-8: 79% 73% 77% 74% 71%

Science Gr 3: 93%
Gr 5-8: 90%

Gr 3: 82%
Gr 5-8: 90% *81% 79% 85% 72%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Title I Focus School Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 88% *57% 57% 71% 58%

English: Writing 87% 95% 72% 74% N/A N/A

History and Social Sciences *80% 81% 73% 77% 70% 73%

Mathematics 87% *51% 35% 51% 69% 60%

Science 91% 86% *81% 68% 85% 67%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Totaro Elementary

Brunswick County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 77% Gr 3-5: 82% *62% 62% 70% 59%

Mathematics 90% *80% 72% 58% 68% 57%

History and Social Sciences *Gr 3: 86%
*Gr 4-8: 87%

Gr 3: 85%
Gr 4-8: 92% 89% 82% 83% 70%

Science Gr 3: 85%
Gr 5-8: 77%

Gr 3: 81%
Gr 5-8: 93% *78% 74% 73% 25%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 77% 81% *62% 59% 62% 52%

English: Writing 73% 78% 55% 51% N/A N/A

History and Social Sciences *87% 90% 89% 83% 83% 40%

Mathematics 87% *65% 56% 51% 62% 51%

Science 81% 89% *65% 69% 68% 25%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Buckingham Co Elementary

Buckingham County

Grades: 03 - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2012-2013 2011-2012 Conditionally Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English N/A N/A *56% 56% 66% 64%

Mathematics N/A *N/A 45% 65% 75% 78%

History and Social Sciences *N/A N/A 81% 81% 87% 86%

Science N/A N/A *75% 76% 71% 81%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2012-2013 2011-2012 N/A - New School Title I - School Wide Program

2013-2014 2012-2013 Title I Priority School Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading N/A N/A *55% 58% 64% 62%

English: Writing N/A N/A 55% 45% N/A N/A

History and Social Sciences *N/A N/A 81% 81% 87% 86%

Mathematics N/A *N/A 43% 60% 72% 77%

Science N/A N/A *75% 76% 71% 81%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Buckingham Co Primary

Buckingham County

Grades: KG - 02

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2012-2013 2011-2012 Conditionally Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English N/A N/A *56% 56% 66% 64%

Mathematics N/A *N/A 45% 65% 75% 78%

History and Social Sciences *N/A N/A 81% 81% 87% 86%

Science N/A N/A *75% 76% 71% 81%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2012-2013 2011-2012 N/A - New School Title I - School Wide Program

2013-2014 2012-2013 Title I Priority School Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading N/A N/A *55% 58% 64% 62%

English: Writing N/A N/A 55% 45% N/A N/A

History and Social Sciences *N/A N/A 81% 81% 87% 86%

Mathematics N/A *N/A 43% 60% 72% 77%

Science N/A N/A *75% 76% 71% 81%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Caroline Middle

Caroline County

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 81% Gr 6-8: 82% *76% 66% 68% 70%

Mathematics 72% *70% 61% 61% 60% 68%

History and Social Sciences *Gr 4-8: 87% Gr 4-8: 81% 81% 84% 82% 88%

Science Gr 5-8: 89% Gr 5-8: 89% *81% 72% 71% 81%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 80% *64% 65% 70% 69%

English: Writing 76% 82% 56% 62% 59% 65%

History and Social Sciences *87% 81% 81% 84% 82% 87%

Mathematics 69% *58% 57% 58% 58% 64%

Science 88% 89% *68% 72% 71% 80%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Bacon District Elementary

Charlotte County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 83% Gr 3-5: 91% *75% 59% 50% 60%

Mathematics 96% *85% 44% 60% 66% 78%

History and Social Sciences *Gr 3: 71%
*Gr 4-8: 86%

Gr 3: 96%
Gr 4-8: 88% 78% 74% 100% 89%

Science Gr 3: 92%
Gr 5-8: 86%

Gr 3: 100%
Gr 5-8: 100% *75% 82% 97% 79%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 90% 94% *61% 52% 46% 54%

English: Writing 64% 82% 37% 70% N/A N/A

History and Social Sciences *79% 93% 64% 69% 100% 89%

Mathematics 96% *60% 44% 57% 64% 74%

Science 88% 100% *75% 82% 97% 79%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Division:  Chesapeake City                                                     School: Camelot Elementary School 
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School Information/Demographics 

 
 

Division Free/Reduced Lunch Eligible Percentage 

Chesapeake City 70.45 
School Title I Model 

Camelot Intermediate School Schoolwide 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

K 91 1 9 
1 74 3 12 
2 85 1 6 
3 85 0 17 
4 81 1 14 
5 94 2 21 

Total 510 8 79 
 

 
During the 2015-16 school year Camelot faced several staffing challenges that impacted instruction and dispersal of 
resources.  One faculty member faced numerous medical procedures that required months of absences and daily half 
day dismissals in order to attend medical appointments.  In order to maintain consistency and quality of instruction 
in the classroom, two members of the reading team supported the literacy block daily.  The additional support 
required in this classroom limited the team from providing support to other classrooms. 

In addition, 3 classroom teachers and one resource teacher took 12-14 weeks of family maternity leave.  The reading 
team provided support to these classrooms while the teachers were out on leave and continued to provide support 
when the teachers returned. The team covered most of the 2 1/2 literacy block to ensure all components of the block 
were in place.  The resource teacher was an integral part of intervention for the classroom to which she was 
assigned.  Her absence impacted the remediation schedule.   

Our Special Education (SPED) department obtained three new faculty members this year.  They were either first 
year teachers or they were returning to the classroom after a number of years away from the profession.  Two of the 
SPED teachers started at the beginning of the school year and one was hired in late January 2016. One new third 
grade teacher was hired in late December. The reading team spent a considerable amount of time training these new 
faculty members in the components of balanced literacy.   

Camelot's mobility rate is about 37%.  Children who transferred into Camelot did not have the initial benefit 
of literacy instruction at our school.  These students were identified in PALS because they lacked basic reading 
skills.  Many of the intermediate students that transferred from out of the district/state were below grade level 
expectations.  

Our staffing requirements for the 2016-17 school year are quite significant.  We must add 4 new pre-school 
positions, 4 new instructional assistants and 2 new classroom teachers.  Two members of the 2015-16 staff moved 
out of state and 6 staff members transferred to K-2/ non-Title 1 schools.  One staff member resigned due to family 
reasons.  For the 2016-2017 school year, Camelot Elementary will train 19 new faculty/staff members.  This 
significant increase in faculty/staff will influence professional development and resources.  
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 81* 72* 68 68 
Mathematics             67             66 75 76 
Science             90 88*  86* 73 
History 85* 78*  70* 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 

*Indicates 3-Year Average Used 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 3 75 57 65 70 
English 4 66 55 57 57 
English 5 46 68 76 75 
Math 3 54 57 64 79 
Math 4 67 71 84 75 
Math 5 46 61 68 74 
Science 3 88 74 n/a n/a 
Science 5 67 59 64 73 
History 3 93 80 n/a n/a 
Va. Studies  86 86 82 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 
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Grade Level Pass Rates – PALS Identification 

 

           
 

 

 

         
 

 

Note: In grades K-2, all students are tested.  In 3rd grade, only the identified students rising from 
3rd grade are tested. 
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Staff Information 

 
Grade 

Level/ 

Content 

Number 

of 

Teachers 

 

New to 

School 

for  

2016-2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

Pre-K 4 4 0 0 2 0 
K 4 1 1 1 1 1 
1st 4 1 0 1 1 2 
2nd 5 2 1 1 2 1 
3rd 4 2 1 1 2 0 
4th 4 1 1 1 0 2 
5th 4 1 0 0 2 2 

Special 
Education 

5 3 (ECSE) 
teachers 

and 
speech/OT 

3 1 7 2 

Instructional  
Support 

3 1 1 1 1 1 

Total 33 16 8 7 16 11 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 n/a* n/a*  

Number and percent of Exemplary teachers returning in 2016-2017  n/a* n/a*  
Number and percent of Exemplary teachers leaving in 2016-2017  n/a* n/a*  
Number and percent of teachers scoring Proficient in 2015-2016 17 89%  
Number and percent of Proficient teachers returning in 2016-2017 15 78.9%  
Number and percent of Proficient teachers leaving in 2016-2017  04 21%  
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 02 10%  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 02 10%  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Unacceptable in 2015-2016    
Number and percent of Unacceptable teachers returning in 2016-
2017    

Number and percent of Unacceptable teachers leaving in 2016-2017     

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 19 100%  
Number and percent of provisionally licensed teachers in 2016-
2017  0 0%  

Number and percent of new teachers to the school  in 2016-2017 6 32%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0% 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

5 26% 

Kindergarten, First, 
Third ,Fifth, SPED  

Principal Information/Instructional Background 

Degree area (s) 

Masters of Science in Education & Bachelor of Science in Elementary 
Education Endorsements : Elementary  Education NK-4 , Middle Education 
Grades 4-8 Administration and Supervision Prek-12 

Total years of educational experience 24 
Total years as an Assistant Principal 8 
Total years as a Principal 5 

 

Note: Our teacher evaluation system does not use “exemplary” as a rating.
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in  

2015-16 Exemplary Proficient Developing/Needs Improvement Unacceptable 

*Sought/Obtained Another Position Within the Division 3 0 1   

*Sought/Obtained An Educational  Position Outside the Division 0 0 2   

*Sought/Obtained A Non-Educational  Position Outside the Division 0 0 0   

Advanced in Profession 

 
0 0 0   

Left Solely for Higher Pay 0 0 0   

Personal Reasons (family, health, education) 0 0 0   

Left During the School Year 1 0 1   

Retired from Profession 0 0 0   

Left Profession/Field 0 0 0   

Resigned In Lieu of Dismissal/Termination 0 0 0   

Dismissed/Non-Renewed 0 0 0   

Other Reasons Not Identified Above 0 0 0   

*non-duplicate 

 

Note:  We do not keep records of this information in our Human Resources Department
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Reconstitution Information 

 
 
Mark all applicable areas of reconstitution: 
☐  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instructional Program: Reading 

 
During the 2015-16 school year, 
the literacy block addressed word 
study, vocabulary, reading 
comprehension, text features/text 
structure and writing in whole 
group and small group.  
 
Based on Camelot’s overall school 
achievement data, there has been a 
steady increase in pass rate from 
2012-2013 (63.14%) to 2014-2015 
(67.63%)  and 2015-2016 
(67.82%) pass rate. 
 
 
 
 

 

 

 

Instructional Program: Reading 

 

The reading team maintained a 
balance between modeling and 
coaching Tier 1 instructional 
practices for teachers and 
providing Tier 2 and Tier 3 
interventions school-wide. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Instructional Program: Reading 

 
The reading team will train staff on 
High-Yield Instructional Practices 
in Word Study (K-2), Text 
Structure and Features, Reading 
Comprehension Strategies, and 
Vocabulary Develop (K-2) (3-5), 
The administrative and reading 
team will monitor the use of these 
high yield practices using a 
checklist of “Look Fors” in lesson 
plans and classroom observations.  
 
During the 2016-17 school year, 
we will increase students’ mastery 
of these skills by utilizing 
iReady®.   
 

 

 

 

Instructional Program: Reading 

 

The reading team will continue to 
refine the coaching model, but will 
specifically target those teachers 
needing greater instructional 
support in differentiating 
instruction. Using both formative 
and summative assessment data, 
we will also provide additional 
resources for Tier 2 interventions. 
 
 
 
 
 
 
 
 
 
 

 Instructional Program: Reading 

 
Monitoring and providing 
feedback of these high yield 
practices will increase student 
academic achievement. Ongoing  
iReady® disaggregation will assist 
in guiding the interventions 
necessary to  differentiate 
instruction.  
 
The anticipated measurable 
outcome will be 75% on the 
Reading SOL test and 80% of 
students will show proficiency on 
iReady® reports.  
 
 
 

 

 

 

Instructional Program: Reading 

 
This change will also assist with 
decreasing the PALS identification 
rate to 5% or lower at K, 1, and 2 
and will assist with increasing the 
number of students reading on or 
above grade level in grades K-5 to 
80% or higher.  
 
In addition, the overall pass rate in 
reading will exceed 75%. 
 
 
 
 
 
 
 
 
 

Attachment J1

10



Division:  Chesapeake City                                                     School: Camelot Elementary School 
 

11 | P a g e    
 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instructional Program: 

Power Up/Intervention 

 
During Power Up students were 
offered enrichment and 
intervention based on ongoing 
formative and summative 
assessment data. Two days were 
designated for both math and 
reading. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Instructional Program :  

Grade Level Collaborative 

Planning 

 

Teachers currently use 
collaborative planning to plan 
upcoming lessons, create common 
formative assessments, and discuss 
common and formative data across 
all content and grade levels. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Instructional Program: 

Power Up/Intervention 

 
During the 2016-17 school year, 
the focus for reading will increase 
to three days a week. Additionally, 
we will implement a more 
consistent Power Up Framework  
that frontloads upcoming skills for 
those students who have already 
learned/mastered skills.  
 
 

 

 

 

 

 

 

 

 

 

 

 

Instructional Program:  

Grade Level Collaborative 

Planning 

 
The goal for the 2016-17 school 
year will be to assist teachers in 
shifting their understanding that 
the emphasis should be on student 
learning opposed to teaching. 
Collaborative planning will be 
strengthened by developing an 
understanding of:  

o Behavior, condition, 
criteria 

o Using the backwards 
design model 

o Focusing on what do we 
do before, during, and after 
collaborative planning  

 
 
 

 

 

 

Instructional Program: 

Power Up/Intervention 

 

Increased fidelity of 
implementation, enrichment and 
intervention will further 
differentiate instruction for all 
students. Informal walk-throughs  
will be utilized to monitor the  
Power Up framework. 
This change will also assist with 
decreasing the PALS identification 
rate to 5% or lower at K, 1, and 2 
and will assist with increasing the 
number of students reading on or 
above grade level in grades K-5 to 
80% or higher.  
 
In addition, the overall pass rate 
will exceed 75% in reading and 
70% in math. 
 
 
 

Instructional Program:  

Grade Level Collaborative 

Planning 

 
This will directly impact the 
alignment of written, taught, and 
assessed curriculum.  This change 
will also assist with decreasing the 
PALS identification rate to 5% or 
lower at K, 1, and 2 and will assist 
with increasing the number of 
students reading on or above grade 
level in grades K-5 to 80% or 
higher.  
 
In addition, the overall pass rate 
will exceed 75% in reading and 
70% in math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instructional Program: Special 

Education 

 
An instructional model for 
inclusion of special education 
students was partially 
implemented. 
 
 
 
 
 
 
 
 
 
 

 

 

 

Instructional Program:  

Literacy Conferences 

 
During the 2015-2016 school year 
literacy conferences were held 
each semester with general and 
special education teachers to 
discuss student progress, PALS, 
running records, identify PALS 
students, Developmental Spelling 
Assessment and Comprehensive 
Strategies Assessment 
documentation.  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Instructional Program: Special 

Education 

 
Provide professional development 
to special education and general 
education teachers on how to 
effectively implement the various 
co-teaching models, and 
differentiate lessons. Additionally, 
special education teachers will be 
required to attend collaborative 
planning with general education 
teachers. 
 
 
 
 
 
 

 

Instructional Program:  

Literacy Conferences 

 
During the 2016-2017 school year 
the reading team and 
administration will conference 
quarterly to monitor academic 
progress.  The team will discuss 
next steps, remediation, 
enrichment and reading strategies. 
 
 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Instructional Program: Special 

Education 

 
This will directly impact the 
alignment of written, taught, and 
assessed curriculum.  This change 
will also assist with decreasing the 
PALS identification rate to 5% or 
lower at K, 1, and 2 and will assist 
with increasing the number of 
students reading on or above grade 
level in grades K-5 to 80% or 
higher.  
 
In addition, the overall pass rate 
will exceed 75% in reading and 
70% in math, science and history. 
 
 
 
Instructional Program:  

Literacy Conferences 

 
This will directly impact the 
alignment of written, taught, and 
assessed curriculum.  This change 
will also assist with decreasing the 
PALS identification rate to 5% or 
lower at K, 1, and 2 and will assist 
with increasing the number of 
students reading on or above grade 
level in grades K-5 to 80% or 
higher.  
 
In addition, the overall pass rate 
will exceed 75% in reading. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Staffing: 

 

Previously, teachers have been 
assigned to a grade level they were 
most familiar with. 

Staffing: Teacher Reassignment 

 
For the 2016-2017 school year, 
teachers will be reassigned to 
positions that allow a closer match 
of instructional expertise.  
Professional development will 
ensure that they grasp the content 
of their new assignment. 

Staffing: Teacher Reassignment 

 
This should yield greater student 
achievement in the reading and 
math scores. 
 
This will directly impact the 
alignment of written, taught, and 
assessed curriculum.  This change 
will also assist with decreasing the 
PALS identification rate to 5% or 
lower at K, 1, and 2 and will assist 
with increasing the number of 
students reading on or above grade 
level in grades K-5 to 80% or 
higher.  
 
In addition, the overall pass rate 
will exceed 75% in reading and 
70% in math, science and history. 
 
 

Instructional Program:  

Division Instructional Support 

 
The division team meets with 
schools that are not fully 
accredited on a monthly basis. The 
format has included: whole group, 
feeder schools and individual 
schools. 
 

Instructional Program:  

Division Instructional Support 

 
The school will meet with a 
division team on a monthly basis to 
analyze school data, discuss tier 
assignments, progress monitoring 
efforts and offer additional 
resources to support the school. 

Instructional Program:  

Division Instructional Support 

 
This change will also assist with 
decreasing the PALS identification 
rate to 5% or lower at K, 1, and 2 
and will assist with increasing the 
number of students reading on or 
above grade level in grades K-5 to 
80% or higher. 
 
In addition, the overall pass rate 
will exceed 75% in reading and 
70% in math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instructional Program:  

Division Science Support 

 

The science supervisor 
collaborates with all schools to 
assist with the alignment of the 
written, taught and assessed 
curriculum.  

Instructional Program:  

Division Science Support 

 

The science supervisor will 
continue to work with the school to 
analyze SOL data and determine 
areas of weakness in order to 
provide resources to address these 
areas. In addition, the supervisor 
will provide resources to ensure 
that experiments are conducted 
consistently with accuracy and 
fidelity.  

Instructional Program:  

Division Science Support 

 

The school will maintain full 
accreditation in science and will 
increase the pass rate a minimum 
of three points each school year. 

Instructional Program:  

Division Math Support 

 

The math supervisor collaborates 
with all schools to assist with the 
alignment of the written, taught 
and assessed curriculum. In 
addition, professional development 
opportunities are offered for 
specifically identified teacher 
leaders in order to reinforce best 
practices. 

Instructional Program:  

Division Math Support 

 

The math supervisor will continue 
to offer professional development 
opportunities, focus meetings and 
work with schools in relation to the 
alignment of the written, taught 
and assessed curriculum. In 
addition, the math supervisor and 
Title I math coach will work with 
the school to unpack SOL math 
scores and determine specific areas 
of weakness for each grade level. 

Instructional Program:  

Division Math Support 

 

The school will maintain full 
accreditation in math and will 
increase the pass rate a minimum 
of three points each school year. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instructional Program: 

Preschool Program 

 
Chesapeake Public Schools 
supported the YMCA with the 
implementation of the Virginia 
Preschool Initiative. 
 

Instructional Program: 

Preschool Program 

 
During the 2016-2017 term our 
school division will take over the 
Virginia Preschool Initiative and 
will expand the program by adding 
56 new preschools slots.  The 
preschool program will be offered 
in 7 of our most “at-risk” schools 
and will serve 360 children. 

Instructional Program: 

Preschool Program 

 
Increase students’ readiness levels 
when entering kindergarten, as 
determined by screening tools and 
PALS assessment. 

Staffing: Division Support 

 
The division has provided the 
school with a reading specialist, 
full day kindergarten teachers, 
Title I resource staff  and a math 
coach to support to all Title I 
schools. As a result of Title I 
funding, this school also has full 
day kindergarten. 
 

Staffing: Division Support 

 
In addition to the previous support, 
the division has hired a Title I 
coach that will work with the 
school to address weaknesses in all 
content areas with an emphasis on 
reading. This individual will work 
directly with the reading 
spurpervisor. 

Staffing: Division Support 

 
This change will also assist with 
decreasing the PALS identification 
rate to 5% or lower at K, 1, and 2 
and will assist with increasing the 
number of students reading on or 
above grade level in grades K-5 to 
80% or higher. 
 
In addition, the overall pass rate 
will exceed 75% in reading and 
70% in math, science and history. 
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Family Engagement 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Parent Literacy, Math and Science Night 
 
Timeline: November –March 
 
Parents and students participate in various hands-on 
activities, technology activities and are given at-
home resources that parents can use to promote 
student learning. 
 

This change will also assist with decreasing the 
PALS identification rate to 5% or lower at K, 1, 
and 2 and will assist with increasing the number of 
students reading on or above grade level in grades 
K-5 to 80% or higher.  
 
In addition, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
 
 

Million Minute Reading Challenge- involves a 
pledge commitment signed by the student and 
parent 
 
Timeline: Monthly (September 2016-June 2017) 
 
Students and parents make the promise to read or 
be read to at home daily for at least 20 minutes. 

A student that reads 20 minutes per day will read a 
total of 8,600 minutes per year and be exposed to 
1,800,000 words per year. 
This change will also assist with decreasing the 
PALS identification rate to 5% or lower at K, 1, 
and 2 and will assist with increasing the number of 
students reading on or above grade level in grades 
K-5 to 80% or higher.  
 
In addition, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
 

SOL prep math and reading packets to be 
completed with parents 
 
Timeline: (March 2017- June 2017) 
 
Students are given SOL Study Guides to complete 
at home with their parents 
 

This change will also assist with decreasing the 
PALS identification rate to 5% or lower at K, 1, 
and 2 and will assist with increasing the number of 
students reading on or above grade level in grades 
K-5 to 80% or higher.  
 
In addition, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
 

Classroom Goal Setting: iReady® Reading/Math 
Class Challenges 
 
Timeline: (November 2016- June 2017) 
 
Students complete differentiated computer adapted 
practice in the areas of math and reading 

This change will also assist with decreasing the 
PALS identification rate to 5% or lower at K, 1, 
and 2 and will assist with increasing the number of 
students reading on or above grade level in grades 
K-5 to 80% or higher.  
 
In addition, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
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Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Knightly Notes 
 
Timeline: Monthly (September 2016-September 
2017) 
 
Knightly Notes is designed to foster parent to child, 
and child to parent positive communications in a 
unique way. Parents use the Knightly Notes book 
to write encouraging messages that will spark the 
joy of learning while promoting writing.  

This change will also assist with decreasing the 
PALS identification rate to 5% or lower at K, 1, 
and 2 and will assist with increasing the number of 
students reading on or above grade level in grades 
K-5 to 80% or higher.  
 
In addition, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
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Closing Rationale with Trajectory of Progress 

 
Listed below is a summary of the key components of our plan: 
 
INSTRUCTIONAL PROGRAM 
Reading- High Yield Instructional Strategies 
iReady®- Math and Reading Intervention 
Power Up- Focused Remediation and Enrichment 
Collaborative Planning- Specific Focus 
Literacy Conferences- Data Analysis 
Division Level Content Support- Subject Area Supervisors work with School 
Division School Improvement Meetings- Monthly Meetings with School 
Division Preschool Program- Program will be offered at the School 
 
STAFFING 
Teacher Reassignment- Data Driven Decisions 
Division Level Instructional Coach- New Position at the School 
 
FAMILY ENGAGEMENT 
Family Nights- Opportunities to Support Students at Home 
PTA Meetings- Information about Curriculum and Expectations 
Reading Challenge- Building Fluency and Comprehension at Home  
Goal Setting- Parent Support Student in Achieving Goals 
Communication- Newsletters, Agendas, etc. 
 
Camelot Elementary School has some major challenges.  Perhaps the greatest challenge is staff turnover.  
While this may be perceived as a negative factor, we choose to focus on this as a positive opportunity.  
Our school saw gains in achievement scores and is definitely narrowing the margin as we approach full 
accreditation again.  We have carefully analyzed our assessment data with specificity to determine grade 
level, subject and teacher weaknesses.  New hiring for this summer focuses on bringing in staff members 
with expertise and proven success in these areas.  Targeted professional development will benefit both 
new and veteran teachers.  We are confident that these strategies will ensure that we meet the trajectory of 
progress below and accomplish our mission of increased student success. 
 
 

 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 

Pass Rate 

2016-2017 

Pass Rate 

2017-2018 

Projected 

Pass Rate 

2018-2019 

Projected  

Pass Rate 

English 68 68 75 78 

Math 75 76 79 82 

Science  86* 73 76 79 

History  70* 83 86 89 

 
*Indicates a 3-Year Average used 
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State/Federal Accountability Data

Camelot Elementary

Chesapeake City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 89% Gr 3-5: 89% *81% 63% 68% 68%

Mathematics 86% *79% 59% 66% 75% 76%

History and Social Sciences *Gr 3: 86%
*Gr 4-8: 87%

Gr 3: 89%
Gr 4-8: 90% 90% 84% 83% 83%

Science Gr 3: 86%
Gr 5-8: 85%

Gr 3: 88%
Gr 5-8: 89% *78% 78% 70% 73%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 88% 87% *64% 61% 66% 65%

English: Writing 91% 91% 58% 66% N/A N/A

History and Social Sciences *87% 90% 90% 84% 83% 82%

Mathematics 86% *54% 57% 63% 72% 74%

Science 86% 89% *79% 67% 64% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
 

Division Free/Reduced Lunch Eligible Percentage 

Chesapeake City 90.15% (CEP School) 
School Title I Model 

Carver Intermediate School Schoolwide 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

3 188 19 44 
4 203 30 36 
5 187 8 49 

Total 578 58 129 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English  79* 72* 70 72 
Mathematics  66* 72* 74 75 
Science  81* 74* 74 73 
History              85 82* 83 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 

*Indicates 3-Year Average Used 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 3 60 51 64 69 
English 4 55 58 70 73 
English 5 65 61 68 75 
Math 3 50 61 54 72 
Math 4 65 77 84 84 
Math 5 62 64 78 67 
Science 3 73 71 n/a n/a 
Science 5 76 56 75 73 
History 3 79 77 n/a n/a 
Va. Studies  90 72 82 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 
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Staff Information 

 
Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

3rd 10 0 6 0 2 2 
4th 7 0 1 1 3 2 
5th 6 0 3 0 2 1 

Special 
Education 

14 0 2 2 5 5 

Instructional  
Support 

7 0 1 2 1 .3 

Total 44 0 13 5 13 13 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 n/a* n/a*  

Number and percent of Exemplary teachers returning in 2016-2017  n/a* n/a*  
Number and percent of Exemplary teachers leaving in 2016-2017  n/a* n/a*  
Number and percent of teachers scoring Proficient in 2015-2016 20 100%  
Number and percent of Proficient teachers returning in 2016-2017 18 100%  
Number and percent of Proficient teachers leaving in 2016-2017  2 100%  
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 0 0%  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 0 0%  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0%  

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0%  

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 39 100%  
Number and percent of provisionally licensed teachers in 2016-
2017  0 0%  

Number and percent of new teachers to the school  in 2016-2017 6 0%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0% 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0% 

 

Principal Information/Instructional Background 

Degree area (s) Middle Education 4-8;  Administration and Supervision Pre K-12 
Total years of educational experience 24 years 
Total years as an Assistant Principal 4 years 
Total years as a Principal 2 years 

 

Note: Our teacher evaluation system does not use “exemplary” as a rating.
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not 

Evaluated 

in  

2015-16 

Exemplary Proficient 
Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another 

Position Within the Division 
1  N/A N/A N/A N/A 

*Sought/Obtained An 

Educational  Position Outside 

the Division 

N/A N/A N/A N/A N/A 

*Sought/Obtained A Non-

Educational  Position Outside 

the Division 

N/A N/A N/A N/A N/A 

Advanced in Profession 

 
N/A N/A N/A N/A N/A 

Left Solely for Higher Pay N/A N/A N/A N/A N/A 

Personal Reasons (family, 

health, education) 
1 N/A 2 

N/A N/A 

Left During the School Year N/A N/A N/A N/A N/A 

Retired from Profession N/A N/A N/A N/A N/A 

Left Profession/Field N/A N/A N/A N/A N/A 

Resigned In Lieu of 

Dismissal/Termination 

N/A N/A N/A N/A N/A 

Dismissed/Non-Renewed N/A N/A N/A N/A N/A 

Other Reasons Not Identified 

Above 

N/A N/A N/A N/A N/A 

*non-duplicate 
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Reconstitution Information 

 
Mark all applicable areas of reconstitution: 
☐  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

READING 

INTERVENTION 

 
School-wide Power Up 
(intervention) is conducted 
every day from 8:30 AM 
to 9:00 AM based on 
weekly common/formative 
assessments.  Everyone in 
the building participated in 
this intervention allowing 
additional adult 
instructional support to be 
present in the classroom.   

INSTRUCTIONAL 

PROGRAM:  

READING  

INTERVENTION 

 
During the 2016-2017 school year 
Power Up will continue; 
however, the third grade team 
will each have a licensed/certified 
teacher (reading specialist, Title I 
reading teacher, the guidance 
counselor, the media specialist, 
our TIS, one of our 
paraprofessionals, and/or our 
Speech Therapists) pushing into 
the classroom to ensure our third 
grade students are provided with 
sound instructional support in 
order to meet success on the 2017 
reading SOL.  Administration 
will continue to monitor Power 
up lesson plans, data sheets, and 
exit tickets. 
 

INSTRUCTIONAL 

PROGRAM:  

READING  

INTERVENTION 

 
Over the past four years our third 
grade students have had the lowest 
pass rates on the reading SOL 
assessment  (60%, 51%, 64%, and 
68%).  Though there has been a steady 
increase over the last few years, there 
is still a need to provide additional 
supports for our 3rd grade students in 
the area of reading.  It is anticipated 
with the additional licensed 
instructional supports in the 
classroom, student performance on the 
SOL test will increase by at least 7%. 

INSTRUCTIONAL 

PROGRAM: READING 

INTERVENTION 

 

At the 3rd grade level, 
those students who were 
PALS identified received 
small group PALS 
remediation during Power 
Up to increase word 
recognition and spelling 
skills. 

INSTRUCTIONAL 

PROGRAM: READING 

INTERVENTION 

 

According to our feeder’s school 
PALS data, the percentage of 
PALS identified students who 
will be entering 3rd grade has 
decreased significantly.  
Therefore during the 2016-2017 
school year, students who are 
PALS identified will be grouped 
according to PALS data during 
Power Up to work on specific 
reading skills with one of our 
school’s licensed equity tutors. 
 
 

INSTRUCTIONAL PROGRAM: 

READING INTERVENTION 

 

It is anticipated that the number of 
PALS identified students will decrease 
and the number of third graders 
passing the third grade reading SOL 
assessment will increase. 
 
As a result, the SOL pass rate in 
reading will exceed 75%. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

READING 

INTERVENTION 

 
This year after-school 
remediation took place 
during the months of 
December, February, and 
April.  Our feeder school 
(Portlock Primary) 
supported this program by 
remediating small groups 
of students during the 
month of April only.  Our 
before school remediation 
program (the RISE 
Mentorship and Peer 
Tutoring Program) for 3rd 
and 4th graders was a 
month long program that 
took place from 7 a.m. to 8 
a.m. Tuesday and 
Thursday mornings during 
the month of April.  Our 
RISE program was 
facilitated by our teaching 
staff, but scholar athletes 
from our school’s 
basketball and step team 
provided support with 
instruction. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INSTRUCTIONAL 

PROGRAM:  

READING  

INTERVENTION 

 
During the 2016-2017 school 
year, before and after-school 
remediation will be offered again; 
however, we will begin in the 
month of October using data 
obtained from common and/or 
formative classroom assessments.  
Additionally we will solicit the 
support of our feeder schools at 
the onset of the program and plan 
with these teachers to ensure our 
students are receiving the most 
effective instruction that can be 
given.   
 
Before school remediation will 
take place earlier in the school 
year as well and will be vertically 
aligned with the after-school 
program. 

INSTRUCTIONAL  

PROGRAM:  

READING  

INTERVENTION 

 
As a result of these interventions, it is 
anticipated that those students 
receiving remediation will pass the 
SOL reading test and the 2017 reading 
SOL pass rate will exceed 75%. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

VERTICAL 

ARTICULATION 

 
During the 2015-2016 
school year, our school 
participated in several 
vertically aligned activities 
with our primary feeder 
school that required 
teachers from both schools 
to collaborate during our 
November In-service Day.  
During that time both 
teams plan and discuss 
strategies for 3rd Grade 
SOL Remediation sessions 
that would prove to be 
most effective with our 
students.    

INSTRUCTIONAL 

PROGRAM:  

VERTICAL  

ARTICULATION 

 
During the 2016-2017 school 
year, Portlock and Carver will 
continue to collaborate to increase 
student academic achievement.  
We will also extend an invitation 
to Oscar Smith Middle School to 
work on vertical alignment and 
articulation.  We will begin with 
an initial summer meeting to 
discuss students’ strengths, 
weaknesses, effective school 
programs, and instructional 
supports in the area of reading 
that are provided on the different 
levels.   

INSTRUCTIONAL  

PROGRAM:  

VERTICAL  

ARTICULATION 

 
It is anticipated that this type of 
collaboration will result in increased 
classroom rigor, a better understanding 
of student academic needs on all levels 
including: cross-curricular 
connections; and a variety of shared 
ideas, techniques, and strategies that 
can be used to increase the pass rate 
percentage on the reading SOL test. 
 
This change will assist with decreasing 
the PALS identification rate in third 
grade and will assist with increasing 
the number of students reading on or 
above grade level in grades 3-5 to 80% 
or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
 

INSTRUCTIONAL 

PROGRAM: 

VERTICAL 

ARTICULATION 

 

During the 2015-2016 
school year G.W. Carver 
and Portlock Primary 
worked as a team to place 
all rising second graders in 
the proper 3rd grade class. 
Particular attention was 
given to placing students 
in a balanced proportioned 
learning environment.  

INSTRUCTIONAL 

PROGRAM:  

VERTICAL  

ARTICULATION 

 

During the 2016-2017 these 
placement meetings with our 
feeder school will continue but 
with a focus on interventions, 
strategies, and school-wide 
practices that were beneficial at 
the primary level that can be 
adapted at the intermediate level. 

INSTRUCTIONAL PROGRAM: 

VERTICAL ARTICULATION 

It is anticipated that placement 
meetings with our feeder school will 
continue to afford teachers the 
opportunity to discuss, collaborate, 
and exchange ideas/ strategies that will 
not only ensure students are placed in 
the right instructional setting, but will 
also allow specific interventions to be 
put into place prior to the student’s 
arrival. 
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM: 

ASSESSMENT 

 

During the 2015-2016 
school year our students 
were given online 
Benchmark Literacy 
Assessments beginning in 
February to assess their 
knowledge of vital reading 
skills. 

INSTRUCTIONAL 

PROGRAM:  

ASSESSMENT 

 

During the 2016-2017 school year 
students will be given online 
Benchmark Literacy Assessments 
beginning October 2016. 

INSTRUCTIONAL  

PROGRAM:  

ASSESSMENT 

 

It is anticipated that providing students 
with online assessments earlier in the 
school year will provide them with the 
practice they need to proficiently 
master the use of online testing tools 
prior to the 2017 Spring assessments. 
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
 

INSTRUCTIONAL 

PROGRAM:  

READING 

INTERVENTION 

 

Reading remediation for 
students eligible for SOL 
expedited retakes was 
provided in a timely 
manner.  Our primary 
feeder school assisted with 
remediation on the 3rd 
grade level by instructing 
small groups of 3rd grade 
reading students eligible 
for expedited retakes.  The 
primary principal chose 
teachers who had strong 
backgrounds in the area of 
reading instruction to 
conduct these small 
remedial groups. 
 

INSTRUCTIONAL 

PROGRAM:  

READING  

INTERVENTION 

 

This year the administrative team 
reviewed specific teachers’ 
success rates on the 3rd grade 
reading SOL test and formulated 
remediation groups based on 
teachers’ strengths in this area.  
Other grade levels were given the 
option to formulate their own 
remediation groups.  During the 
2016-2017 school year, the 
administrative team, working 
alongside the reading team will 
examine every teacher’s success 
rate on each grade level and assist 
in formulating the strong 
remediation groups. 

INSTRUCTIONAL  

PROGRAM:  

READING  

INTERVENTION 

 

It is anticipated that allowing teachers 
who are strong in the content area of 
reading to remediate those students 
who must retake the reading SOL will 
ensure a higher pass rate on the SOL 
test as evident by the 3rd grade team’s 
75% SOL remediation pass rate for 
SOL retakes. 
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM: 

COACHING 

 
Currently the Literacy 
Team (Reading Specialist, 
our (2) Title I Reading 
Teachers, our Media 
Specialist, and the 
Administrative Team) 
meet once a week on 
Friday from 2 p.m. until 
the end of the school day 
to discuss reading 
concerns and to prepare for 
the upcoming week.  
Throughout the school 
year the Reading Specialist 
and the (2) Title I Reading 
Teachers are responsible 
for acquiring data, 
conducting small reading 
groups, and  coaching any 
teachers who may find the 
curriculum challenging.   

INSTRUCTIONAL 

PROGRAM:  

COACHING 

 
During the 2016-2017 school year 
the Literacy Team will still meet 
on Friday, but the meeting time 
will change to 11 a.m..  Often the 
end of the day presents a series of 
unexpected events that pulls one 
or two members of the team away 
during the original meeting time.   
 
We will also increase our 
membership to include members 
of the English Language Learners 
(ELL) team and Special 
Education (SPED) team to 
provide a broader view.  This will 
allow all members of the team to 
meet uninterrupted.  In addition to 
the increase in members and the 
time change, the team of reading 
specialists within the group will 
continue to coach any teacher 
who finds the reading curriculum 
to be a challenge.  However, if no 
improvement is noted, the 
administrative team will be 
informed and these teachers will 
be monitored, coached, and 
supported by the reading team 
and administration until these 
challenges are met with success. 
 
Additionally, GW Carver’s 
Literacy Team will meet with 
Portlock Primary School’s 
Literacy Team on a quarterly 
basis to discuss strengths, 
weaknesses and common trends 
between the two schools.   
 
 
 
 
 
 
 
 

INSTRUCTIONAL  

PROGRAM:  

COACHING 

 
It is anticipated that consistently 
meeting as a Literacy Team will 
promote and inspire ideas, strategies, 
and interventions to improve our 
current reading program.  Including 
members of the ELL team and the 
SPED department will also help us 
address the needs of two of our larger 
populations (SPED and ELL students) 
and assist us with increasing the SOL 
pass rate for these subgroups.  The 
intense monitoring of challenged 
teachers will increase the rigor of 
classroom instruction and ensure the 
use of best practices. 
 
Meeting with the feeder school will 
equip the primary school with the data 
and information needed to strengthen 
their instructional program and 
provide the intermediate school with 
vital information regarding lower level 
best practices that may benefit our 
struggling learners. 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

PEER OBSERVATION 

During the 2015-2016 
school year, teachers who 
faced challenges in the 
area of reading instruction 
were provided 
opportunities to observe 
other teachers on their 
grade level who are strong 
in this content. 

INSTRUCTIONAL 

PROGRAM:  

PEER OBSERVATION 

During the 2016-2017 school 
year, those teachers who 
masterfully teach reading will be 
videotaped.  These tapes will be 
used to assist any teacher who 
may need additional assistance 
with teaching mini lessons; 
guided reading; read alouds; 
and/or reading Power Up groups. 

INSTRUCTIONAL  

PROGRAM:  

PEER OBSERVATION 

It is anticipated that providing such a 
tool will strengthen classroom 
instruction and result in higher student 
academic performance and/or 
achievement in the classroom and on 
the state assessment. 
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 

INSTRUCTIONAL 

PROGRAM: READING 

INTERVENTION 

After the Spring 2016 SOL 
reading test was 
administered on all grade 
levels, 73 students were 
identified as students 
eligible to retake the test.  
Those students were given 
the title of the Secret 
Society of the 73 and 
given the mission to pass 
their retake. The entire 
group met in the cafeteria 
and each student was given 
a contract outlining what 
they would do to pass the 
test.  They verbally 
pledged to do their very 
best.  All members were 
given a personalized 
handwritten message from 
the principal the day of the 
test encouraging them to 
accomplish their mission.  
Teachers from the feeder 
school (Portlock) sent 
letters, wrote notes, and 
visited classrooms as well. 

INSTRUCTIONAL 

PROGRAM:  

READING INTERVENTION 

During the 2016-2017 school year 
members of the 73 will continue 
to be monitored and encouraged 
to use the strategies, techniques, 
and methods they were taught to 
meet academic success and 
master their reading SOL test. 
The reading specialist will be 
responsible for pulling the 
monthly data for these specific 
students to monitor progress and 
make adjustments where needed. 

INSTRUCTIONAL  

PROGRAM:  

READING INTERVENTION 

It is anticipated that during the 2016-
2017 school year the students in this 
particular group will pass the Reading 
SOL test the first time given. 
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM: 

COLLABORATIVE 

PLANNING 

 
Currently, all grade levels 
meet as a Professional 
Learning Community to 
discuss data for their 
specific grade level every 
Monday after school.  
These meetings are 
facilitated by a member of 
the reading team.  
Administration visited 
each meeting to answer 
questions or provide 
guidance, but did so in a 
rotation.  Therefore no one 
grade level had an 
administrator the entire 
meeting time. 

INSTRUCTIONAL 

PROGRAM: 

COLLABORATIVE 

PLANNING 

 
Since grades 3 and 4 did not meet 
the 75% pass rate on the Reading 
SOL, during the 2016-2017 
school year, an administrator will 
be present during all PLC 
meetings for grades 3 and 4.  PLC 
agendas, predetermined topics, 
and data points will be provided 
for all grade levels prior to the 
meeting day.  The reading 
specialist will continue to 
facilitate during 5th grade PLC 
meetings using the same focal 
points as the administrative team. 

INSTRUCTIONAL  

PROGRAM:  

COLLABORATIVE  

PLANNING 

 
It is anticipated that having an 
administrator present during these 
meetings will ensure that these teams 
effectively analyze student data; 
collaboration with one another; and 
design valid common formative 
assessments for their students based on 
the VA SOL objectives. 
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
 

INSTRUCTIONAL 

PROGRAM: 

PROFESSIONAL 

DEVELOPMENT 

 
On the first Wednesday of 
every month the faculty 
meets in the library to 
celebrate 
accomplishments, 
acknowledge birthdays, 
and discuss school-
wide/division-wide 
initiatives.  Often subject 
area supervisors are 
invited to share data, best 
practices, or useful 
resources. 

INSTRUCTIONAL 

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT 

 
During the 2016-2017 school year 
the differentiated professional 
development will be provided the 
first Wednesday of every month.  
Teachers and support staff will 
participate in trainings such as 
goal-setting, classroom 
management, planning tools, 
instructional strategies, rubrics, 
backwards design, 
common/formative/summative 
assessments, and collaborative 
method for instruction. 

INSTRUCTIONAL  

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT 

 
It is anticipated that providing a 
variety of professional development 
opportunities will enhance/improve all 
teachers’ current teaching practices.  
As a result our students will be 
exposed to effective classroom 
instruction and meet greater success 
on state assessments. 
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM: 

PROFESSIONAL 

DEVELOPMENT 

 
New teachers meet with 
the administrative team in 
the summer before the rest 
of the school’s teaching 
staff returns.  During these 
meetings administration 
discusses school 
procedures/policies, 
essential instructional 
tools, schoolwide 
initiatives and programs, 
and the school community 
as a whole. 
 
 

INSTRUCTIONAL 

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT 

 
During the 2016-2017 school, in 
addition to this pre-school 
meeting, all new teachers will 
participate in New Teacher 
University trainings every 
Thursday after school.  
Participants will engage in 30 to 
60 minute professional 
development sessions that will 
focus on research-based strategies 
that work to improve the reading 
and writing connection.  These 
professional development 
opportunities will be offered to all 
teachers in the building, but new 
teachers will be required to 
attend. 

INSTRUCTIONAL  

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT 

 
It is anticipated that providing new 
teachers with additional in-house 
training will enhance their teaching 
skills and produce strong instructional 
classroom leaders who are confident in 
their pedagogy.  This enhancement 
will also produce stronger student 
learners and result in higher student 
academic performance on the VA SOL 
assessments. 
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
 
 

INSTRUCTIONAL 

PROGRAM: 

LEARNING  

TARGETS 

 
Teachers are required to 
have objectives posted in 
the front of the classroom. 

INSTRUCTIONAL 

PROGRAM:  

LEARNING  

TARGETS 

 
During the 2016-2017 school year 
teachers will be required to 
display a preprinted white board 
with the day’s agenda, the SOL 
objective number, and “I can” 
statement as our learning target, 
and the essential question for 
reading. 

INSTRUCTIONAL  

PROGRAM: LEARNING  

TARGETS 

 
It is anticipated that enhancing this 
method of setting objectives for the 
day will keep students focused and on 
task.  It will also provide clear 
guidelines and a more intense focus 
for the day. 
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

DATA MEETINGS 

 
During the current school 
year each grade level 
records and monitors their 
students’ progress on 
universal screenings such 
as the Scholastic Reading 
Inventory assessment 
(SRI) at least three times 
throughout the year.  In 
March, individual data 
discussions with 
administration were held 
prior to the SOL test.  
During these discussions, 
each teacher shared Zone 
Analysis Data with 
administration.  This data 
placed students in one of 
three zones to identify low 
(red), medium (yellow), 
and high (green) learners. 
More in-depth discussion 
ensued for those students 
identified as having the 
potential to pass the SOL 
test (yellow zone).  The 
teachers and administrators 
brainstormed 
ideas/interventions that 
could be put into practice 
to ensure that these 
students would succeed.  
 
 
 
 
 
 
 
 
 
 
 
 

INSTRUCTIONAL 

PROGRAM:  

DATA MEETINGS 

 
During the 2016-2017 school 
year, individual data discussions 
will increase from one time a year 
to three times a year.   

INSTRUCTIONAL  

PROGRAM:  

DATA MEETINGS 

 
It is anticipated that an increase in 
individual data discussion will hold 
teachers to a higher level of 
accountability level which will impact 
their instruction resulting in higher 
student academic performance in class 
and on the reading SOL.  
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

LESSON PLANS 

 
During the 2015-2016 
school year, all teachers 
were required to 
electronically submit their 
lesson plans.  These plans 
were placed on rotation for 
careful review.  With this 
system in place 
approximately 6 to 8 
teachers lesson plans were 
intensely reviewed per 
week.  Key components of 
the plan included:  SOL 
objective, materials, 
vocabulary, cognitive level 
of the lesson, anticipatory 
set, guided practice, 
independent practice, 
closure, and assessments. 
 

INSTRUCTIONAL 

PROGRAM:  

LESSON PLANS 

 
During the 2016-2017 school 
year, each member of the reading 
team and administration will 
review the reading plans of all 
SPED, Grade 3, Grade 4, and 
Grade 5 teachers.  This will 
ensure that all reading lesson 
plans are being intensely 
reviewed every week.  Areas of 
concerns will be discussed and 
addressed during the weekly 
Literacy Team meetings held on 
Friday and plans of action will be 
put into place to address areas of 
weakness. 

INSTRUCTIONAL  

PROGRAM: LESSON PLANS 

 
It is anticipated that there will be 
stronger consistent planning across the 
grade levels and that our teachers will 
be prepared on a daily basis to equip 
our students with what they need to be 
proficient readers.   
 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
 
 

INSTRUCTIONAL 

PROGRAM:  

GRADE LEVEL 

COLLABORATION 

 
All teachers within a 
specific grade level are in 
close proximity of one 
another except grade 5.   

INSTRUCTIONAL 

PROGRAM:  

GRADE LEVEL 

COLLABORATION 

 
During the 2016-2017 school 
year, 5th grade classrooms will be 
changed to ensure all teachers 
who teach grade five are in close 
proximity of one another. 

INSTRUCTIONAL  

PROGRAM:  

GRADE LEVEL 

COLLABORATION 

 
It is anticipated that change will 
promote more precise teamwork, 
increased teacher accountability, and 
provide more opportunities for the 
sharing of lessons and/or effective 
instructional strategies.  It will also 
increase our current 74.74% fifth-
grade reading SOL pass rate by at least 
5% based on the fifth-grade pass 
percent trend over the past three years. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

STAFFING: 

ADDITIONAL 

PROGRAMS 

 
Currently, there are two 
administrators in the 
building.  Often times our 
students are not just 
referred to our offices for 
minor discipline problems, 
but many are faced with 
mental health challenges 
that range from  suicidal 
statements, violent 
outbursts, and/or acts of 
aggression  
 

STAFFING:  

ADDITIONAL  

PROGRAMS 

 
During the 2016-2017 school year 
our school will incorporate a 
Therapeutic Day Treatment 
Program (TDT) to assist with 
addressing the needs of some of 
our students who exhibit 
behaviors that are beyond our 
routine behavioral problems. 

STAFFING:  

ADDITIONAL  

PROGRAMS 

 
It is anticipated that the number of 
incidents involving suicidal 
statements, violent outbursts, and/or 
acts of aggression will decrease 
resulting in more instructional time for 
the student and increasing his/her 
probability of high academic success. 
 
 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

READING SUPPORT 

 
The division team meets 
with schools that are not 
fully accredited on a 
monthly basis. The format 
has included: whole group, 
feeder schools and 
individual schools. 
 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

READING SUPPORT 

 
The school will meet with a 
division team on a monthly basis 
to analyze school data, discuss 
tier assignments, progress 
monitoring efforts and offer 
additional resources to support 
the school. 

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

READING SUPPORT 

 
This change will assist with increasing 
the number of students reading on or 
above grade level in grades 3-5 to 80% 
or higher. 
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

SCIENCE SUPPORT 

 

The science supervisor 
collaborates with all 
schools to assist with the 
alignment of the written, 
taught and assessed 
curriculum.  

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

SCIENCE SUPPORT 

 

The science supervisor will 
continue to work with the school 
to analyze SOL data and 
determine areas of weakness in 
order to provide resources to 
address these areas. In addition, 
the supervisor will provide 
resources to ensure that 
experiments are conducted 
consistently with accuracy and 
fidelity.  

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

SCIENCE SUPPORT 

 

The school/feeder school will maintain 
full accreditation in science and will 
increase the pass rate a minimum of 
three points each school year. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

MATH SUPPORT  

 

The math supervisor 
collaborates with all 
schools to assist with the 
alignment of the written, 
taught and assessed 
curriculum. In addition, 
professional development 
opportunities are offered 
for specifically identified 
teacher leaders in order to 
reinforce best practices. 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

MATH SUPPORT  

 

The math supervisor will continue 
to offer professional development 
opportunities, focus meetings and 
work with schools in relation to 
the alignment of the written, 
taught and assessed curriculum. 
In addition, the math supervisor 
and Title I math coach will work 
with the school to unpack SOL 
math scores and determine 
specific areas of weakness for 
each grade level. 
 

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

MATH SUPPORT  

 

The school will maintain full 
accreditation in math and will increase 
the pass rate a minimum of three 
points each school year. 

STAFFING:  

DIVISION SUPPORT  

 

The division has provided 
the school with a reading 
specialist, full day 
kindergarten teachers, 
Title I resource staff  and a 
math coach to support to 
all Title I schools.  

STAFFING:  

DIVISION SUPPORT 

  

In addition to the previous 
support, the division has hired a 
Title I coach that will work with 
the school to address weaknesses 
in all content areas with an 
emphasis on reading. This 
individual will work directly with 
the reading supervisor. 

STAFFING:  

DIVISION SUPPORT  

 
This change will also assist with 
decreasing the PALS identification 
rate in third grade and will assist with 
increasing the number of students 
reading on or above grade level in 
grades 3-5 to 80% or higher.  
 
In addition, the overall pass rate will 
exceed 75% in reading and 70% in 
math, science and history. 
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Family Engagement 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

During the 2016-2017 school year we will continue 
to hold regular meetings (Open House, PTA 
Meetings, and Parents as Educational Partners) to 
inform parents about the school curriculum, 
academic assessments, expected levels of 
proficiency, the Title I program and how Title I 
funds are used.  
 

It is anticipated that continually keeping our 
parents well informed will increase our parents' 
understanding of our literacy initiatives and partner 
with us by supporting our efforts to inspire high 
achieving and proficient readers.  This year we plan 
to make our newly appointed PTA president more 
visible and assessable during scheduled meetings to 
ensure our parents actively engaged in their 
students’ learning. 
 
This change will also assist with decreasing the 
PALS identification rate in third grade and will 
assist with increasing the number of students 
reading on or above grade level in grades 3-5 to 
80% or higher.  
 
In addition, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
 
 
 

During the 2016-2017 school year we will continue 
to provide parents with copies of the school Parent 
Involvement Plan and have available on request, 
copies of the District Parent Involvement Plan. The 
District Plan can also be found online at 
www.cpschools.com. Input will be solicited from 
parents in the development and the improvement of 
these documents on an annual basis. 
 
 
In addition, communication tools are used on a 
routine basis: 

o Student Agendas 
 

o School Newsletter 
 

o Weekly Progress Updates (brown 
envelopes) 

 
o Phone Calls 

 
o Conferences 

It is anticipated that constantly providing parents 
with vital information regarding our school/school 
division’s parental involvement plans and directing 
them to sites that they can assess when they need to 
locate specific information will equip them with the 
resources they need to assist us with improving 
student achievement.  During the 2016-2017 school 
year input will be solicited twice a year instead of 
annually. 
 
Our parents will reinforce specific reading skills, 
techniques, and/or strategies being taught at school 
during study time at home increasing their child’s 
probability of passing the reading SOL test.  This 
year we plan to make our newly appointed PTA 
president more visible and assessable to ensure our 
parents feel more connected and involved. 
 
This change will also assist with decreasing the 
PALS identification rate in third grade and will 
assist with increasing the number of students 
reading on or above grade level in grades 3-5 to 
80% or higher.  
 
In addition, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
 

Attachment J1

40

http://www.cpschools/


Division:  Chesapeake City                                                      School: Carver Intermediate School 
 

22 | P a g e    
 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

During the 2016-2017 school year we will continue 
to hold Family Nights to promote learning, literacy 
and home-school connections. Some of the events 
planned include: Literacy Night, Skate Night, 
Parents as Educational Partners, PTA 
Meetings/Events, Honor Roll Assemblies and the 
annual SOL Pass Party.  

 

It is anticipated that continuing to promote literacy 
through fun and exciting activities such as “Family 
Night” makes learning to read more appealing.  
Rewarding and recognizing students for their 
accomplishments in the area of reading encourages 
our students to continue to strive for high academic 
performance in this content area.  During these 
events, books are presented, guest readers share 
their favorite pieces of literature, and gift cards to 
Barnes and Noble are awarded. During the 
upcoming school year we will continue these 
activities and ensure that our parents are even more 
involved by allowing them to participate in the 
initial planning of these events.  Additionally, the 
former SOL Pass Party that was designed to 
recognize students who passed any SOL test will be 
changed to SOL Super Celebration.  This 
celebration will include any student who took the 
VA SOL and provide extra rewards for those who 
passed at least one of their SOL test. 
 
This change will also assist with decreasing the 
PALS identification rate in third grade and will 
assist with increasing the number of students 
reading on or above grade level in grades 3-5 to 
80% or higher.  
 
In addition, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
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Closing Rationale with Trajectory of Progress 

 
Listed below is a summary of the key components in our plan: 
 
INSTRUCTIONAL PROGRAM 
PowerUp  (RtI) 
PALS Intervention 
Focused Remediation 
Vertical Articulation 
Formative and Summative Assessments 
Coaching Opportunities 
Peer Observation Opportunities 
Collaborative Planning 
Professional Development 
Learning Targets 
Data Meetings 
Lesson Plan Analysis 
Monthly Meetings with Division Team 
Support from Subject Area Supervisors in all Content Areas 
 
STAFF 
Therapeutic Services at School 
Division level Instructional Coach Assigned to the School 
 
FAMILY ENGAGEMENT 
PTA Meetings 
Communication Tools 
Family Nights 
 
In spite of the challenge of serving a community where nearly every family is eligible for free reduced lunch, we are 
proud of our academic success.  Achievement scores rose in every area and reading fell just short of the benchmark. 
 
Vertical collaboration and professional development planning has already begun this month with the new principal 
of the school whose Kindergarten through second grade students come to our school for their intermediate school 
career.  The greater continuity of instruction between the two schools will ensure that our rising second graders are 
reading on grade level. 
 
We are analyzing data with great specificity to further determine our grade level, test and teacher strengths and 
weaknesses.  Professional development will target those needs.  We are certain that the strategies in our plan will 
ensure that we meet our trajectory of progress below and see even great student success. 
 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 

Pass Rate 

2016-2017 

Pass Rate 

2017-2018 

Projected  

Pass Rate 

2018-2019 

Projected 

Pass Rate 

English 70 72 75 78 

Math 74 75 78 81 

Science 74 73 76 79 

History 83 83 86 89 
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State/Federal Accountability Data

George W. Carver Intermediate

Chesapeake City

Grades: 03 - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 90% *79% 62% 70% 73%

Mathematics 84% *76% 63% 72% 74% 75%

History and Social Sciences *Gr 3: 79%
*Gr 4-8: 87%

Gr 3: 82%
Gr 4-8: 87% 85% 76% 83% 83%

Science Gr 3: 80%
Gr 5-8: 81%

Gr 3: 86%
Gr 5-8: 88% *75% 74% 74% 73%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 91% *60% 57% 67% 70%

English: Writing 88% 86% 69% 67% N/A N/A

History and Social Sciences *84% 86% 85% 75% 83% 83%

Mathematics 84% *52% 59% 67% 71% 72%

Science 82% 88% *75% 59% 75% 73%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
 

Division Free/Reduced Lunch Eligible Percentage 

Chesapeake City 90.07% (CEP School) 
School Title I Model 

Portlock Primary School School wide 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

K 187 32 25 
1 185 26 22 
2 185 26 26 

Total 557 82 83 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 79* 72* 70 72 
Mathematics 66* 72* 74 75 
Science 81* 74* 74 73 
History 85 82* 83 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 

*Indicates 3-Year Average Used 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 3 60 51 64 69 
English 4 55 58 70 73 
English 5 65 61 68 75 
Math 3 50 61 54 72 
Math 4 65 77 84 84 
Math 5 62 64 78 67 
Science 3 73 61 n/a n/a 
Science 5 76 56 75 73 
History 3 79 77 n/a n/a 
Va. Studies  90 72 82 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 
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Grade Level Pass Rates – PALS Identification 
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Staff Information 

 
Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

K 11 0 2 1 6 2 
1st 10 0 0 5 4 1 
2nd  10 2 0 3 4 3 

Special 
Education 

 
10 

 
1 

 
1 

 
2 

 
3 

 
4 

Instructional  
Support 

 
8 

 
1 

 
1 

 
n/a 

 
n/a 

 
n/a 

Total 49 4 4 10 17 10 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 n/a* n/a*  

Number and percent of Exemplary teachers returning in 2016-2017  n/a* n/a*  
Number and percent of Exemplary teachers leaving in 2016-2017  n/a* n/a*  
Number and percent of teachers scoring Proficient in 2015-2016 11 100%  
Number and percent of Proficient teachers returning in 2016-2017 9 82%  
Number and percent of Proficient teachers leaving in 2016-2017  2 18%  
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 0 0%  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 0 0%  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0%  

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0%  

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 49 100%  
Number and percent of provisionally licensed teachers in 2016-
2017  0 0%  

Number and percent of new teachers to the school  in 2016-2017 2 4%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0% 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0% 

 

Principal Information/Instructional Background – New Principal Appointed on July 1, 2016 

Degree area (s) BA Early Childhood, Masters in Education, Endorsement in Supervision 
Total years of educational experience 25 
Total years as an Assistant Principal 5 
Total years as a Principal 6 

 

Note: Our teacher evaluation system does not use “exemplary” as a rating. 

Principal Information is reflective of the newly assigned building principal. 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not 

Evaluated 

in  

2015-16 

Exemplary Proficient 
Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another 

Position Within the Division 

  1   

*Sought/Obtained An 

Educational  Position Outside 

the Division 

1  1   

*Sought/Obtained A Non-

Educational  Position Outside 

the Division 

     

Advanced in Profession 

 
     

Left Solely for Higher Pay      

Personal Reasons (family, 

health, education) 

  1   

Left During the School Year 1     

Retired from Profession 1     

Left Profession/Field      

Resigned In Lieu of 

Dismissal/Termination 

     

Dismissed/Non-Renewed      

Other Reasons Not Identified 

Above 

     

*non-duplicate 
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Reconstitution Information 

 
☒  Governance               ☐  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

GOVERNANCE: 

ADMINISTRATION 

GOVERNANCE: 

ADMINISTRATION 

A new principal was appointed 
effective July 1, 2016.  This 
individual has a strong 
background in early literacy and 
has implemented several 
successful student achievement 
initiatives at her previous school.  
Her reading background coupled 
with her intermediate experience 
will certainly benefit the school 
improvement process. 

GOVERNANCE: 

ADMINISTRATION 

We anticipate that the immediate 
and increased focus on primary 
literacy initiatives on all grade 
levels will enable Portlock 
Primary to cultivate stronger 
readers thus resulting in a higher 
percentage of 2nd grade students 
moving to Carver Intermediate 
reading on or above grade level.  
This focus will ensure greater 
success on SOL assessments and 
academic performance. 
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☐  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

READING 

INTERVENTIONS 
School-wide POWERUP 
(intervention) was in place 
daily from 8:00 a.m. – 8:30 
a.m. three times per week.  
Targeted skills were: word 
recognition and spelling 
patterns.  In addition, 
kindergarten students 
worked on the added skill 
of concept of word.  All 
regular teachers, resource 
teachers, and teacher 
assistants were assigned to 
a POWERUP block to 
provide a second adult in 
each classroom, thus 
allowing for small group, 
differentiated instruction. 

INSTRUCTIONAL 

PROGRAM:  

READING  

INTERVENTIONS 

School-wide POWERUP 
(intervention) will be increased to 
five times per week at each grade 
level. In addition to PALS 
remediation/intervention, all 
grades will focus on 
comprehension skills and 
metacognitive strategies.   
 
Kindergarten teachers will 
implement a form of POWERUP 
each day through specifically 
designed interventions based on 
each child’s current level of 
progress in literacy development.  
This will allow for one general 
guided reading experience and one 
specific intervention/enrichment 
opportunity each day. Teachers 
will utilize a POWERUP lesson 
plan as designed. 
 

INSTRUCTIONAL  

PROGRAM:  

READING  

INTERVENTIONS 

Kindergarten students will decrease 
the percentage of students identified 
(in PALS) from Fall to Spring. 
 
Grade 1 will decrease the percent of 
PALS identified students from 15% 
in Spring (of their Kindergarten year) 
to 9% in Spring 2017 (of their first 
grade year).   
 
Grade 2 will reduce the PALs 
identified percent from 17% in 
Spring (of their first grade year) to 
5% in Spring 2017 (of their second 
grade year). 

INSTRUCTIONAL 

PROGRAM: 

LITERACY 

CONFERENCES 

Literacy conferences 
were held 2 times during 
the 2015-2016 school 
year to discuss the 
literacy progress of all 
students – especially 
those identified as in need 
of PALS interventions 
and those having 
difficulty reaching grade 
level literacy goals.  
 
 

INSTRUCTIONAL 

PROGRAM: LITERACY 

CONFERENCES 

Literacy conferences will be held 
four times per year beginning in 
early October to discuss each 
student and his/her needs.  
During each conference, 
teachers, administrators, literacy 
team members and other support 
will develop appropriate plans of 
support.  Specifically identified 
students will then be added to a 
WATCH LIST and will be 
discussed at the first and third 
PLC meeting each month to 
determine progress and what 
new interventions are needed. 
Additional literacy conferences 
will be scheduled in November, 
January and March to once again 
review ALL students. 

INSTRUCTIONAL PROGRAM: 

LITERACY CONFERENCES 

Kindergarten students will decrease 
the percentage of students identified 
(in PALS) from Fall to Spring. 
 
Grade 1 will decrease the percent 
of PALS identified students from 
15% in Spring (of their 
Kindergarten year) to 9% in 
Spring 2017 (of their first grade 
year).   
 
Grade 2 will reduce the PALs 
identified percent from 17% in 
Spring (of their first grade year) to 
5% in Spring 2017 (of their 
second grade year). 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

FORMATIVE 

ASSESSMENTS 

 

Reading Teachers in 
grades K-2 analyzed 
comprehension data using 
assessments. 
 

INSTRUCTIONAL 

PROGRAM:  

FORMATIVE  

ASSESSMENTS 

 

Using data gathered by 
comprehension assessments 
teachers in grades K-2 will 
develop common assessments that 
address school wide 
comprehension and word analysis 
weaknesses.  Additionally, grade 2 
will include in their common 
assessments those areas identified 
in the grade 3 assessment data 
from G. W. Carver Intermediation 
for the past 3 test administrations. 

INSTRUCTIONAL  

PROGRAM:  

FORMATIVE  

ASSESSMENTS 

 

We anticipate that this additional 
focus will assist in improving Grade 
3 SOL results to 75% or above in the 
area of English. 
 
Grade 1 will decrease the percent of 
PALS identified students from 15% 
in Spring (of their Kindergarten year) 
to 9% in Spring 2017 (of their first 
grade year).   
 
Grade 2 will reduce the PALs 
identified percent from 17% in 
Spring (of their first grade year) to 
5% in Spring 2017 (of their second 
grade year). 
 

INSTRUCTIONAL 

PROGRAM:  

LESSON PLAN 

FORMAT 

 

During the 2015-2016 
school year teachers 
utilized the electronic 
lesson plan template 
provided by Benchmark 
Literacy. Observations by 
the administrative team 
revealed a lack of 
consistency in guided 
reading plans. 
 

INSTRUCTIONAL 

PROGRAM:  

LESSON PLAN  

FORMAT 

 

Portlock Primary School will 
adhere to the Chesapeake Public 
Schools lesson plan guidelines 
for instruction.  These guidelines 
are specifically aligned to the 
expectations provided be the 
VDOE. 

INSTRUCTIONAL  

PROGRAM:  

LESSON PLAN  

FORMAT 

 

A school wide lesson plan template 
that aligns the written, taught, and 
tested curriculum will be monitored 
during all formal and informal 
observations and will provide 
fidelity among grade levels and 
improve our instructional program.  
Grade 1 will decrease the percent 
of PALS identified students from 
15% in Spring (of their 
Kindergarten year) to 9% in 
Spring 2017 (of their first grade 
year).   
Grade 2 will reduce the PALs 
identified percent from 17% in 
Spring (of their first grade year) to 
5% in Spring 2017 (of their 
second grade year). 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

VERTICAL 

ARTICULATION 

During the 2015-2016 
school year teachers from 
Portlock Primary 
partnered with G.W. 
Carver Intermediate to 
collaborate, analyze data, 
and provide interventions 
to students both before 
and after school for 4 
weeks prior to the SOL's 
and prior to the expedited 
retakes for Grade 3 
reading. Staff were 
selected and sent based 
on expertise and their 
ability to connect with 
students they may have 
previously served.  It is 
that personal connection 
that we feel made a 
difference in Grade 3 
reading. Teachers from 
Portlock co- taught in an 
inclusion model allowing 
more differentiation to 
take place. All students 
taking expedited retakes 
received a personal note 
or card from students, 
teachers or administrators 
at Portlock. 
 
 
 
 
 
 
 
 
 

INSTRUCTIONAL 

PROGRAM:  

VERTICAL  

ARTICULATION 

During the 2016-2017 school 
year Portlock Primary teachers 
will begin their mentorship and 
connection earlier.  This will 
allow more time for connections 
prior to the Grade 3 reading 
administration. This mentorship 
will motivate students to do their 
best.   

INSTRUCTIONAL  

PROGRAM:  

VERTICAL  

ARTICULATION 

We anticipate that this additional 
focus will assist in improving Grade 
3 SOL results to 75% or above in the 
area of English. 
 
Grade 1 will decrease the percent 
of PALS identified students from 
15% in Spring (of their 
Kindergarten year) to 9% in Spring 
2017 (of their first grade year).  
Grade 2 will reduce the PALs 
identified percent from 17% in 
Spring (of their first grade year) to 
5% in Spring 2017 (of their second 
grade year). 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM: 

COLLABORATIVE 

PLANNING 

Teachers meet regularly 
in data meetings to 
discuss student progress. 

INSTRUCTIONAL 

PROGRAM: 

COLLABORATIVE 

PLANNING 

Beginning in 2016-2017, 
teachers will meet weekly in 
grade level PLCs with guidance 
from administration and/or the 
reading team.  During these 
meetings, teachers will discuss 
grade level plans, and the 
written, taught, and assessed 
curriculum.  On the first and 
third PLC of each month, each 
teacher will discuss the students 
on his/her WATCH LIST and 
provide current progress data.  
PLC team members will provide 
ideas for each student in relation 
to interventions that could be 
implemented to address areas of 
concern. 
 

 

INSTRUCTIONAL  

PROGRAM:  

COLLABORATIVE  

PLANNING 

We anticipate that this process will 
enable the entire grade level to 
work together to identify and assist 
all children – especially those 
identified on the WATCH LIST.  
This process will also assist with 
the Enhanced Student Teacher 
Assistance Team (RtI). 
 
We anticipate that this additional 
focus will assist in improving 
Grade 3 SOL results to 75% or 
above in the area of English. 
 
Grade 1 will decrease the percent 
of PALS identified students from 
15% in Spring (of their 
Kindergarten year) to 9% in Spring 
2017 (of their first grade year).  
Grade 2 will reduce the PALs 
identified percent from 17% in 
Spring (of their first grade year) to 
5% in Spring 2017 (of their second 
grade year). 

INSTRUCTIONAL 

PROGRAM: 

PROFESSIONAL 

DEVELOPMENT 

Teachers received 
professional development 
based on new resources 
and initiatives. 

INSTRUCTIONAL 

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT 

Beginning 2016-2017 teachers 
and paraprofessionals will 
receive differentiated 
professional development based 
on trend data and information 
gleaned during their PLCs. 

INSTRUCTIONAL PROGRAM: 

PROFESSIONAL 

DEVELOPMENT 

We anticipate that this process will 
enable teachers/paraprofessionals 
to improve their teaching and 
support in order to better serve the 
children in their classes – especially 
those identified on the WATCH 
LIST.   
 
We anticipate that this additional 
focus will assist in improving 
Grade 3 SOL results to 75% or 
above in the area of English. 
Grade 1 will decrease the percent 
of PALS identified students from 
15% in Spring (of their 
Kindergarten year) to 9% in Spring 
2017 (of their first grade year).  
Grade 2 will reduce the PALs 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

identified percent from 17% in 
Spring (of their first grade year) to 
5% in Spring 2017 (of their second 
grade year). 

INSTRUCTIONAL 

PROGRAM:  

READING 

STRATEGIES 

The teachers currently use 
Benchmark Literacy as 
the primary resource for 
literacy instruction. 

INSTRUCTIONAL 

PROGRAM:  

READING  

STRATEGIES 

Beginning 2016-2017, the entire 
faculty and staff will utilize the 
metacognitive strategies offered 
through Benchmark Literacy.  
This focus will allow the school 
to focus on strategies as a unit in 
both content and resource 
classes. 
 
 

INSTRUCTIONAL  

PROGRAM:  

READING  

STRATEGIES 

We anticipate that a whole school 
approach and focus on strategy 
development will increase student 
understanding and achievement. 
 
Grade 1 will decrease the percent 
of PALS identified students from 
15% in Spring (of their 
Kindergarten year) to 9% in Spring 
2017 (of their first grade year).  
Grade 2 will reduce the PALs 
identified percent from 17% in 
Spring (of their first grade year) to 
5% in Spring 2017 (of their second 
grade year). 
 

INSTRUCTIONAL 

PROGRAM:  

READING AND MATH 

INTERVENTION 

STRATEGIES   
Although iREADY 
reading and math 
programs were offered as 
a resource by our 
division, the school did 
not implement the 
programs will fidelity. 

INSTRUCTIONAL 

PROGRAM:  

READING AND MATH 

INTERVENTION 

STRATEGIES 

Beginning 2016 – 2017, 
identified students in grades 1 
and 2 will utilize the iREADY 
reading and math program as a 
TIER II intervention as assigned. 
 
 

INSTRUCTIONAL  

PROGRAM:  

READING AND MATH 

INTERVENTION  

STRATEGIES 

We anticipate that this added 
resource and support will enable our 
identified students to firm up gaps in 
their primary math and reading 
foundations. As a result, the number 
of students identified as below basic 
will be reduced by a minimum of 
10%. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

WRITING 

CURRICULUM 

 

Writing instruction was 
primarily offered during 
the literacy block at all 
grade levels. 

INSTRUCTIONAL 

PROGRAM:  

WRITING  

CURRICULUM 

 

Beginning 2016-2017, writing 
will be implemented in all 
content and resources areas and 
at all grade levels.  The 
administrative and/or literacy 
team will monitor collaboration 
minutes and lesson plans to 
ensure this expectation is being 
implemented with fidelity. 

INSTRUCTIONAL  

PROGRAM:  

WRITING  

CURRICULUM 

 

We anticipate that this expectation 
will improve both writing and 
comprehension skills at each grade 
level, increasing student achievement 
and ensuring 80% of second grade 
students to transition to third grade 
reading on or above grade level. 

INSTRUCTIONAL 

PROGRAM: 

VERTICAL 

ARTICULATION 

 

In-Service Training 
opportunities have 
specifically been held in 
January per our 
school/division. 

INSTRUCTIONAL 

PROGRAM:  

VERTICAL  

ARTICULATION 

 

Beginning 2016-2017, Portlock 
Primary and G. W. Carver 
Intermediate will work together 
to plan and run a combined In-
Service Training Day in 
November.  The training and 
professional development 
opportunities will focus on 
specific areas of need per trend 
data and will be offered to 
teachers based on their specific 
needs.  

INSTRUCTIONAL  

PROGRAM:  

VERTICAL  

ARTICULATION 

 

We anticipate that offered 
differentiated professional 
development opportunities using 
trend and teacher/staff data will allow 
both teams to improve areas of 
concern earlier in the year thus 
allowing opportunities for teacher 
growth and student achievement. 
We anticipate that this additional 
focus will assist in improving 
Grade 3 SOL results to 75% or 
above in the area of English. 
Grade 1 will decrease the percent 
of PALS identified students from 
15% in Spring (of their 
Kindergarten year) to 9% in Spring 
2017 (of their first grade year).  
Grade 2 will reduce the PALs 
identified percent from 17% in 
Spring (of their first grade year) to 
5% in Spring 2017 (of their second 
grade year). 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

READING SUPPORT 

 

The division team meets 
with schools that are not 
fully accredited on a 
monthly basis. The format 
has included: whole group, 
feeder schools and 
individual schools. 
 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

READING SUPPORT 

 

The school will meet with a 
division team on a monthly basis 
to analyze school data, discuss tier 
assignments, progress monitoring 
efforts and offer additional 
resources to support the school. 

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

READING SUPPORT 

 

This change will also assist with 
decreasing the PALS identification 
rate to 5% or lower at K, 1, and 2 and 
will assist with increasing the number 
of students reading on or above grade 
level at K, 1, and 2 to 80% or higher. 
 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

SCIENCE SUPPORT 

 

The science supervisor 
collaborates with all 
schools to assist with the 
alignment of the written, 
taught and assessed 
curriculum.  

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

SCIENCE SUPPORT 

 

The science supervisor will 
continue to work with the school 
to analyze SOL data and 
determine areas of weakness in 
order to provide resources to 
address these areas. In addition, 
the supervisor will provide 
resources to ensure that 
experiments are conducted 
consistently with accuracy and 
fidelity.  
 

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

SCIENCE SUPPORT 

 

The school/feeder school will 
maintain full accreditation in science 
and will increase the pass rate a 
minimum of three points each school 
year. 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

MATH SUPPORT  

 

The math supervisor 
collaborates with all 
schools to assist with the 
alignment of the written, 
taught and assessed 
curriculum. In addition, 
professional development 
opportunities are offered 
for specifically identified 
teacher leaders in order to 
reinforce best practices. 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

MATH SUPPORT  

 

The math supervisor will continue 
to offer professional development 
opportunities, focus meetings and 
work with schools in relation to 
the alignment of the written, 
taught and assessed curriculum. In 
addition, the math supervisor and 
Title I math coach will work with 
the school to unpack SOL math 
scores and determine specific 
areas of weakness for each grade 
level. 

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

MATH SUPPORT  

 

The school will maintain full 
accreditation in math and will 
increase the pass rate a minimum of 
three points each school year. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM: 

PRESCHOOL 

PROGRAM 

 

Chesapeake Public Schools 
supported the YMCA with 
the implementation of the 
Virginia Preschool 
Initiative. 
 
 

INSTRUCTIONAL 

PROGRAM:  

PRESCHOOL  

PROGRAM 

 

During the 2016-2017 term our 
school division will take over the 
Virginia Preschool Initiative and 
will expand the program by adding 
56 new preschools slots.  The 
preschool program will be offered 
in 7 of our most “at-risk” schools 
and will serve 360 children. 

INSTRUCTIONAL  

PROGRAM:  

PRESCHOOL  

PROGRAM 

 

We will increase students’ readiness 
levels when entering kindergarten, as 
determined by screening tools and 
PALS assessment. 

STAFFING:  

DIVISION SUPPORT  

 

The division has provided 
the school with a reading 
specialist, full day 
kindergarten teachers, Title 
I resource staff,  and a 
math coach to support all 
Title I schools. As a result 
of Title I funding, this 
school also has full day 
kindergarten. 
 

STAFFING:  

DIVISION SUPPORT  

 

In addition to the previous support, 
the division has hired a Title I 
coach that will work with the 
school to address weaknesses in 
all content areas with an emphasis 
on reading. This individual will 
work directly with the Supervisor 
for Reading. 

STAFFING:  

DIVISION SUPPORT  

 

This change will also assist with 
decreasing the PALS identification 
rate to 5% or lower at K, 1, and 2 and 
will assist with increasing the number 
of students reading on or above grade 
level at K, 1, and 2 to 80% or higher. 
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Family Engagement 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

During the 2015-2016 school year, the parent  
and/or guardians of all students identified through  
PALS or those reading below grade level were 
invited to attend FAMILY NIGHTS and were 
given strategies and materials that could be used to 
work on word recognition and spelling at home.  
Activity logs were provided.  Attendance rate for 
parents was approximately 60%.  During the 2016-
2017 both daytime and evening times will be 
offered in October, January and May.  Incentives 
will be given for students who return activity logs. 
 

We anticipate that our school will have an 
increased number of parents who will participate in 
this event and we will increase the number of 
packets distributed.  We hope to improve word 
recognition and spelling skills of students, thus 
decreasing the number of students identified 
through PALS.  Additionally, we hope to see an 
increase in the future percentage of grade 3 
students who pass the English SOL. 

Summer packets of word cards, leveled readers, 
fluency phrases, and suggested reading activities to 
prevent summer slide were given to all identified 
students (PALS), students not reading at targeted 
levels, and students slated for retention. 
Parents were sent a parent alert to pick up packets 
the first week in June between 2:00 p.m. and 7:00 
p.m.  A total of 43% of our parents called and 
received packets. During the upcoming 2016-2017 
school year, the literacy team will begin this 
process earlier scheduling multiple day and evening 
pick up times.  Reminders will be sent by PAS. 
 

This activity will decrease the number of students 
identified in  PALS and increase the future 
percentage of grade 3 students who pass the 
English SOL. 

Portlock held four meetings Parent Education 
Programs (PEP) to assist with meeting the needs of 
our Hispanic community during the 2015-2016 
school year.  PEP will be held monthly during the 
2016 – 2017 school year and parents will be given 
a variety of options as to when they can attend. 
 

We hope that this opportunity will assist with 
decreasing the number of ELL students that were 
identified by PALS.  Last year (grade 1), 50% of 
the ELL students were identified in PALS.  We 
would like to decrease this percentage to 25% or 
less during the 2016- 2017 term. 

PTA board meetings are held monthly and parents 
are encouraged to be active participants.  
Instructional materials and strategies are provided 
by teachers and support staff at each meeting to 
encourage parents to work with their child(ren) at 
home in order to decrease the PALS identification 
rate and improve student achievement. 
 

This will decrease the number of identified students 
in PALS and increase the future percentage of 
grade 3 students who pass the English SOL. 
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Closing Rationale with Trajectory of Progress 

 
Listed below is a summary of the components of our plan: 
 
GOVERNANCE 
New Administration 
 
INSTRUCTIONAL PROGRAM 
PowerUp  (RtI) 
Literacy Conferences 
Common Assessments 
Lesson Plans = Aligned Written, Taught, and Assessed Curriculum 
Mentor Connections 
Collaboration – PLC – Watch List – Data Discussions 
Differentiated Professional Development 
Chesapeake Preschool Initiative 
Metacognitive Strategies 
iREADY – Reading & Math 
Scientific Investigation/ LABS 
Writing Across the Curriculum 
Vertical Articulation - In-Service Training Day 
 
FAMILY ENGAGEMENT 
Parent Engagement Opportunities 
Family Nights 
Summer Support Packets 
PTA Meetings 
Parent Education Programs – Hispanic Families 
 

Portlock Primary School’s accreditation is tied to G. W. Carver Intermediate School because Portlock 
students attend Carver for grades 3-5.  The two schools are increasing their collaboration to ensure a 
seamless instructional program.  Students at Portlock have made tremendous progress over the past years 
and are very close to meeting and exceeding the accreditation benchmark.  Our goal at Portlock is to give 
the primary students a stronger foundation and ensure that we send more students to the testing grades 
reading on grade level.  We have carefully analyzed our assessment data with specificity to determine 
grade level, subject and teacher weaknesses and will target professional development and support to meet 
those needs.  Division support and increased administrative monitoring will ensure greater consistency 
with our instructional program.  We are confident that the strategies contained in this plan will ensure that 
we meet the trajectory of progress below. 
   

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 

Pass Rate 

2016-2017 

Pass Rate 

2017-2018 

Projected 

Pass Rate 

2018-2019 

Projected 

Pass Rate 

English 70 72 75 78 

Math 74 75 78 81 

Science 74 73 76 79 

History 83 83 86 89 
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State/Federal Accountability Data

Portlock Primary

Chesapeake City

Grades: PK - 02

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 90% *79% 62% 70% 73%

Mathematics 84% *76% 63% 72% 74% 75%

History and Social Sciences *Gr 3: 79%
*Gr 4-8: 87%

Gr 3: 82%
Gr 4-8: 87% 85% 76% 83% 83%

Science Gr 3: 80%
Gr 5-8: 81%

Gr 3: 86%
Gr 5-8: 88% *75% 74% 74% 73%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 91% *60% 57% 67% 70%

English: Writing 88% 86% 69% 67% N/A N/A

History and Social Sciences *84% 86% 85% 75% 83% 83%

Mathematics 84% *52% 59% 67% 71% 72%

Science 82% 88% *75% 59% 75% 73%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
 

Division Free/Reduced Lunch Eligible Percentage 

Chesapeake City 90.03% (CEP School) 
School Title I Model 

Rena B. Wright Primary School Schoolwide 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

PSH 16 0 16 
K 100 3 14 
1 114 2 10 
2 103 0 15 

Total 333 5 55 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 77* 71* 69 72 
Mathematics 66* 81 77 75 
Science 82* 80* 78 75* 
History 83* 89 85 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 

*Indicates 3-Year Average Used 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 3 66 58 60 73  
English 4 50 73 65 72 
English 5 68 64 77 71 
Math 3 53 61 67 73 
Math 4 58 84 83 85 
Math 5 62 88 78 63 
Science 3 73 81 n/a n/a 
Science 5 78 76 78 64 
History 3 77 85 n/a n/a 
Va. Studies  82 93 86 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 
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Grade Level Pass Rates – PALS Identification Scores 
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Staff Information 

 
      
   

Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

K 6 1 1 0 1 4 
1st 6 1 1 0 1 4 
2nd 6 1 0 0 3 3 

Special 
Education 

6 0 1 2 2 1 

Instructional  
Support 

7 0 0 1 1 5 

Total 31 3 3 3 8 17 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 n/a* n/a*  

Number and percent of Exemplary teachers returning in 2016-2017  n/a* n/a*  
Number and percent of Exemplary teachers leaving in 2016-2017  n/a* n/a*  
Number and percent of teachers scoring Proficient in 2015-2016 9 100%  
Number and percent of Proficient teachers returning in 2016-2017 8 89%  
Number and percent of Proficient teachers leaving in 2016-2017  1 11%  
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 0 0%  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 0 0%  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0%  

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0%  

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 30 100% PSH, K-2 (Gen. Ed., 
Spec. Ed., Resource) 

Number and percent of provisionally licensed teachers in 2016-
2017  0 0%  

Number and percent of new teachers to the school  in 2016-2017 2 3% K and 1 
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0% 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0% 

 

Principal Information/Instructional Background 

Degree area (s) 
B.S. Elem. Ed. NK-4,  M.A. Guidance & Counseling,  Ed.S. Administration 
& Supervision K-12 

Total years of educational experience 33 
Total years as an Assistant Principal 2 
Total years as a Principal 10 

 

Note: Our teacher evaluation system does not use “exemplary” as a rating.
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not 

Evaluated 

in  

2015-16 

Exemplary Proficient 
Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another 

Position Within the Division 

1  √   

*Sought/Obtained An 

Educational  Position 

Outside the Division 

0     

*Sought/Obtained A Non-

Educational  Position 

Outside the Division 

0     

Advanced in Profession 

 
n/a     

Left Solely for Higher Pay n/a     

Personal Reasons (family, 

health, education) 

n/a     

Left During the School Year n/a     

Retired from Profession n/a     

Left Profession/Field n/a     

Resigned In Lieu of 

Dismissal/Termination 

n/a     

Dismissed/Non-Renewed n/a     

Other Reasons Not 

Identified Above 

√     

 
*non-duplicate 
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Reconstitution Information 

 
 
Mark all applicable areas of reconstitution: 
☐  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:   

READING 

CURRICULUM 

 
This past year, the school 
division implemented 
Benchmark Literacy® as a 
resource to support balanced 
literacy instruction.  The school 
division provided training on 
how to use the resource to 
support shared reading, guided 
reading, comprehension mini-
lessons, writing, and word study.  
The program places a heavy 
emphasis on non-fiction texts 
and comprehension skills 
including compare/contrast, 
inferences, sequencing, cause 
and effect, summarizing, main 
idea/supporting details, and 
drawing conclusions.    

INSTRUCTIONAL 

PROGRAM:   

READING CURRICULUM 

 
Based on the 2016 SOL Reading 
test results from our feeder 
school at third grade and 
common assessment data 
provided by Benchmark 
Literacy®, we recognize the 
need to increase our emphasis on 
vocabulary development. In 
analyzing running records and 
comprehension checks, it was 
determined that many students 
have a limited vocabulary which 
creates a barrier to 
comprehension.  We will 
continue to utilize Benchmark 
Literacy® and provide additional 
vocabulary resources. In 
addition, teachers will receive 
professional development 
training on how to incorporate 
vocabulary development into the 
written, taught and assessed 
curriculum on a daily basis and 
how to provide targeted 
instruction to those students who 
are struggling with vocabulary 
acquisition. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INSTRUCTIONAL 

PROGRAM:  RE 

ADING CURRICULUM 
 
With additional emphasis on 
vocabulary development and the 
monitoring of the written, taught 
and assessed curriculum, 
students will increase vocabulary 
levels as measured by running 
records and common formative 
assessments.   
 
This change will also assist with 
decreasing the PALS 
identification rate to 5% or lower 
at K, 1, and 2 and will assist with 
increasing the number of 
students reading on or above 
grade level at K, 1, and 2 to 80% 
or higher. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:   

READING SCHEDULE 
 
The Rena B. Wright master 
schedule reflects a 2 ½ hour 
reading block. For 90 minutes of 
the reading block, a 
paraprofessional supports the 
teacher by working with students 
in small group literacy stations 
designed to reinforce concepts.    

INSTRUCTIONAL 

PROGRAM:   

READING SCHEDULE 
 
We will continue to implement 
the 2 ½ hour reading block 
including 90 minutes of 
paraprofessional support. 
Students who are struggling to 
master concepts will receive 
daily support by both the teacher 
and the paraprofessional.  
Additionally, the master schedule 
will be revised to provide 
inclusion opportunities for 
special education students in 
grades K-2.  

INSTRUCTIONAL 

PROGRAM:   

READING SCHEDULE  
 
The revised master schedule with 
a concentration on the inclusion 
model will result in increased 
performance by students in Tier I 
and Tier II as measured by 
classroom observations, running 
records, common assessments, 
etc. 
 
This change will also assist with 
decreasing the PALS 
identification rate to 5% or lower 
at K, 1, and 2 and will assist with 
increasing the number of 
students reading on or above 
grade level at K, 1, and 2 to 80% 
or higher. 
 

INSTRUCTIONAL 

PROGRAM:  

COLLABORATIVE 

PLANNING/PLC 
 
Rena B. Wright’s teachers 
collaborate on a weekly basis in 
grades K-2. The focus of these 
meetings is on the alignment of 
the written, taught and 
assessment curriculum to 
improve Tier I instruction. 

INSTRUCTIONAL 

PROGRAM:  

COLLABORATIVE 

PLANNING/PLC 

 
For the 2016-2017 school year, 
teachers will continue to 
collaborate on a weekly basis. In 
addition to the focus on Tier I 
instruction, teachers will also 
review assessment data and 
discuss student progress in Tier 
II and Tier III.  Specifically, 
teachers will create a watch list 
of students and will progress 
monitor to see if interventions 
are working. If not, teams will 
work together to discuss new 
interventions. 
 
 
 

INSTRUCTIONAL 

PROGRAM:  

COLLABORATIVE 

PLANNING/PLC 

 
An increased focus on Tier II and 
Tier II instruction during 
collaborative planning will assist 
with decreasing the PALS 
identification rate to 5% or lower 
at K, 1, and 2 and will assist with 
increasing the number of 
students reading on or above 
grade level at K, 1, and 2 to 80% 
or higher. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT  
 
The school has provided 
professional development to staff 
members based on areas of need.   

INSTRUCTIONAL 

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT 

 
Based on results of universal 
screenings, classroom 
observations, lesson plan reviews 
and formative and summative 
data, the school will focus on the 
following areas for professional 
development: 
Vocabulary   
Inclusion 
Using Data to Drive Instruction 
New Teachers Training 
Comprehension Development 
(K-2) 
CPI and PSH Training 

INSTRUCTIONAL 

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT 

 
This change will also assist with 
decreasing the PALS 
identification rate to 5% or lower 
at K, 1, and 2 and will assist with 
increasing the number of 
students reading on or above 
grade level at K, 1, and 2 to 80% 
or higher. 
 

 

INSTRUCTIONAL 

PROGRAM:   

READING INTERVENTION  
 
Using formative and summative 
data, students are put into tiers of 
support and the following 
interventions are assigned (above 
and beyond guided reading 
support provided by teacher and 
teacher assistant): 
 
Kindergarten- Preschool teachers 
are used every afternoon to work 
with students needing letter 
identification, sound recognition, 
and rhymes based on PALS data.  
First Grade/Second Grade-PALS 
tutors are assigned to work with 
students (individually or in pairs) 
who were identified as not 
meeting the PALS benchmark.  
Also, “tiger time” which is the 
30 minute Power Up part of our 
day, is designed to target 
students who need word study 
intervention. It should be noted 
that the second grade level focus 
shifts to comprehension 
intervention for the second 
semester instead of word study. 

INSTRUCTIONAL 

PROGRAM:   

READING INTERVENTION  
 
While all grade levels will 
continue to focus on PALS, we 
will increase our focus on 
reading comprehension and 
specifically identified 
metacognitive strategies at all 
levels. 
 
Additionally, we propose goal 
setting using data and WATCH 
LISTS (students identified to be 
in Tiers II and III) to be 
discussed during individual 
teacher meetings, grade level 
collaboration and PLCs. 
 
 

INSTRUCTIONAL 

PROGRAM:   

READING INTERVENTION  
 
This change will also assist with 
decreasing the PALS 
identification rate to 5% or lower 
at K, 1, and 2 and will assist with 
increasing the number of 
students reading on or above 
grade level at K, 1, and 2 to 80% 
or higher. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

We use the iReady Reading 
software to expose our second 
graders to more online testing 
and build their stamina.  
 
INSTRUCTIONAL 

PROGRAM:   

VERTICAL ARTICULATION 

 
Rena B. Wright collaborates with 
our feeder school, Truitt 
Intermediate, on a quarterly basis 
to discuss best practices and 
strategies for improvement.  Our 
first step was to forge a 
relationship of trust between our 
two reading teams which 
involved our Reading Specialist 
and one reading resource teacher. 
Also, all paraprofessionals were 
trained by our reading team 
using the Jan Richardson 
strategies for literacy 
development. 

INSTRUCTIONAL 

PROGRAM:   

VERTICAL ARTICULATION 

 

During the 2016-2017 school 
year, we will continue the 
relationship we’ve established 
and extend the collaboration 
opportunity to include our 
second grade chairperson and LD 
teacher for second grade.  This 
will help us identify historical 
areas of weakness and formulate 
a plan for implementing best 
practices for both the general ed. 
population and special ed. 
students.  We will also include 
both teams in this process as we 
combine our schools for the 
division’s designated 
professional development day in 
November.  This will give us an 
opportunity to train together in 
the areas identified by data in 
order to mutually benefit each 
team and to foster a connection 
between the two schools. 

INSTRUCTIONAL 

PROGRAM:   

VERTICAL ARTICULATION 

 

The administrative and reading 
teams along with our second 
grade staff will increase their 
ability to collaborate vertically 
and form an academic 
partnership that will lead to 
increased achievement on all 
levels. 
 
This change will also assist with 
decreasing the PALS 
identification rate to 5% or lower 
at K, 1, and 2 and will assist with 
increasing the number of 
students reading on or above 
grade level at K, 1, and 2 to 80% 
or higher. 
 
 

INSTRUCTIONAL 

PROGRAM:  

DIVISION INSTRUCTIONAL 

SUPPORT 

 

The division team meets with 
schools that are not fully 
accredited on a monthly basis. 
The format has included: whole 
group, feeder schools and 
individual schools. 
 

INSTRUCTIONAL 

PROGRAM:  

DIVISION INSTRUCTIONAL 

SUPPORT 

 

The school will meet with a 
division team on a monthly basis 
to analyze school data, discuss 
tier assignments, progress 
monitoring efforts and offer 
additional resources to support 
the school. 

INSTRUCTIONAL 

PROGRAM:  

DIVISION INSTRUCTIONAL 

SUPPORT 

 
This change will also assist with 
decreasing the PALS 
identification rate to 5% or lower 
at K, 1, and 2 and will assist with 
increasing the number of 
students reading on or above 
grade level at K, 1, and 2 to 80% 
or higher. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL 

PROGRAM: DIVISION 

SCIENCE SUPPORT 

 

The science supervisor for 
collaborates with all schools to 
assist with the alignment of the 
written, taught and assessed 
curriculum.  

INSTRUCTIONAL 

PROGRAM: DIVISION 

SCIENCE SUPPORT 

 

The science supervisor will 
continue to work with the school 
to analyze SOL data and 
determine areas of weakness in 
order to provide resources to 
address these areas. In addition, 
the supervisor will provide 
resources to ensure that 
experiments are conducted 
consistently with accuracy and 
fidelity.  
 

INSTRUCTIONAL 

PROGRAM: DIVISION 

SCIENCE SUPPORT 

 

The school/feeder school will 
maintain full accreditation in 
science and will increase the pass 
rate a minimum of three points 
each school year. 

INSTRUCTIONAL 

PROGRAM: DIVISION 

MATH SUPPORT  

 

The math supervisor collaborates 
with all schools to assist with the 
alignment of the written, taught 
and assessed curriculum. In 
addition, professional 
development opportunities are 
offered for specifically identified 
teacher leaders in order to 
reinforce best practices. 

INSTRUCTIONAL 

PROGRAM: DIVISION 

MATH SUPPORT  

 

The math supervisor will 
continue to offer professional 
development opportunities, focus 
meetings and work with schools 
in relation to the alignment of the 
written, taught and assessed 
curriculum. In addition, the math 
supervisor and Title I math coach 
will work with the school to 
unpack SOL math scores and 
determine specific areas of 
weakness for each grade level. 
 

INSTRUCTIONAL 

PROGRAM: DIVISION 

MATH SUPPORT  

 

The school will maintain full 
accreditation in math and will 
increase the pass rate a minimum 
of three points each school year. 

INSTRUCTIONAL 

PROGRAM: PRESCHOOL 

PROGRAM 

 

Chesapeake Public Schools 
supported the YMCA with the 
implementation of the Virginia 
Preschool Initiative. 
 
 

INSTRUCTIONAL 

PROGRAM: PRESCHOOL 

PROGRAM 

 
During the 2016-2017 term our 
school division will take over the 
Virginia Preschool Initiative and 
will expand the program by 
adding 56 new preschools slots.  
The preschool program will be 
offered in 7 of our most “at-risk” 
schools and will serve 360 
children. 
 
 
 
 

INSTRUCTIONAL 

PROGRAM: PRESCHOOL 

PROGRAM 

 
Increase students’ readiness 
levels when entering 
kindergarten, as determined by 
screening tools and PALS 
assessment. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

STAFFING: DIVISION 

SUPPORT  

 
The division has provided the 
school with a reading specialist, 
full day kindergarten teachers, 
Title I resource staff  and a math 
coach to support to all Title I 
schools. As a result of Title I 
funding, this school also has full 
day kindergarten. 
 

STAFFING: DIVISION 

SUPPORT  

 
In addition to the previous 
support, the division has hired a 
Title I coach that will work with 
the school to address weaknesses 
in all content areas with an 
emphasis on reading. This 
individual will work directly 
with the Supervisor for Reading. 

STAFFING: DIVISION 

SUPPORT  

 
This change will also assist with 
decreasing the PALS 
identification rate to 5% or lower 
at K, 1, and 2 and will assist with 
increasing the number of 
students reading on or above 
grade level at K, 1, and 2 to 80% 
or higher. 
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Family Engagement 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Rena B. Wright Primary will convene an annual 
opening Parent Teacher Association meeting/Open 
House the first month of the school year. 
Curriculum and assessment information, academic 
progress, school personnel information and 
involvement opportunities will be made available 
to all parents at the annual meeting. Rena B. 
Wright Primary’s principal will review established 
benchmarks for achieving state accreditation and 
measures defined by federal legislation. 
 

The Open House will provide parents with 
information regarding expectations and the 
importance of an open line of communication 
between staff and parents. With the increased 
support from home, there will be a decrease in the 
PALS identification rate to 5% or lower at K, 1, 
and 2 and will assist with increasing the number of 
students reading on or above grade level at K, 1, 
and 2 to 80% or higher. 

 

Parent Handbooks will be distributed outlining 
important goals for the new school year. It includes 
general expectations for attendance, 
communication, the dress code, learning 
environment, academics, safety, behavior, and 
discipline as well as other operational procedures.  

The handbook will provide parents with 
information regarding expectations and the 
importance of an open line of communication 
between staff and parents. With the increased 
support from home, there will be a decrease in the 
PALS identification rate to 5% or lower at K, 1, 
and 2 and will assist with increasing the number of 
students reading on or above grade level at K, 1, 
and 2 to 80% or higher. 

 
Rena B. Wright Primary will provide materials and 
training to help parents work with their children to 
improve their children’s academic achievement, 
such as literacy training, and using technology, as 
appropriate, to foster parental involvement, by:     

1. Family Literacy Night activities planned 
by the principal and staff;  
 

2. holding at least three parent meetings per 
year; 

 
3. parenting skills workshops will be 

offered by the parent liaison and other 
educators during the course of the year. 

 
4. sponsoring the Parent Power-Up 

program where parents/guardians meet 
for workshop sessions spread out over 
the course of six to seven weeks to 
receive free, instructional materials and 
information to help their child at home. 

 
These opportunities will target the parents of 
students in Tier II and Tier III to provide additional 
practice for students beyond the school day and 
also give parents information on how to support 
their child at home. 

These sessions will provide parents with 
information regarding curriculum and resources to 
work with their child at home. With the increased 
support from home, there will be a decrease in the 
PALS identification rate to 5% or lower at K, 1, 
and 2 and will assist with increasing the number of 
students reading on or above grade level at K, 1, 
and 2 to 80% or higher. 
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Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Rena B. Wright Primary involves parents of 
students in Parent Literacy Night events, PTA 
events, Parent Power-Up, and Watch D.O.G.S. and 
monitors parent participation in school-sponsored 
events, parent conferences, field trips, and 
volunteerism by using a parent involvement punch 
card system where parents earn points for attending 
and their student collects a reward. 
 

These sessions will provide parents with 
information regarding curriculum and resources to 
work with their child at home. With the increased 
support from home, there will be a decrease in the 
PALS identification rate to 5% or lower at K, 1, 
and 2 and will assist with increasing the number of 
students reading on or above grade level at K, 1, 
and 2 to 80% or higher. 
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Closing Rationale with Trajectory of Progress 

 
Listed below is a summary of the key components of our plan: 
 
INSTRUCTIONAL PROGRAM 
School-wide Focus on Identified Weak Areas from SOL Data 
Vertical Articulation with Feeder School 
Collaboration – PLC – Watch List – Data Discussions 
Division Support with Reading and Math Instruction (Additional Staff, Subject Area Supervisor Support 
and Monthly Meetings with Division Team) 
Differentiated Professional Development 
Chesapeake Preschool Initiative 
Metacognitive Strategies 
Scientific Investigation/ LABS 
Vertical Articulation - In-Service Training Day 
 
FAMILY ENGAGEMENT 
Parent Engagement Opportunities with a Focus on Parents of Students in Tier II and Tier III 
Communication Tools 
Family Nights 
PTA Meetings 
 
Rena B. Wright Primary School’s accreditation is tied to Truitt Intermediate School because Rena B. 
Wright’s K-2 students attend Truitt for grades 3-5.  The two schools are increasing their collaboration to 
ensure a seamless instructional program.  Students at Truitt have made tremendous progress over the past 
years and are very close to meeting and exceeding the accreditation benchmark.  Our goal at Rena B. 
Wright is to give the primary students a stronger foundation and ensure that we send more students to the 
testing grades reading on grade level.  We have carefully analyzed our assessment data with specificity to 
determine grade level, subject and teacher weaknesses and will target professional development and 
support to meet those needs.  We are confident that the strategies contained in this plan will ensure the 
trajectory of progress below accomplish that mission of regaining full accreditation. 
 
 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 

Pass Rate 

2016-2017 

Pass Rate 

2017-2018 

Projected Pass 

Rate 

2018-2019 

Projected Pass 

Rate 

English  Gr. 3 69 72 75 78 
Math  Gr. 3 77 75 78 81 
Science   78   75* 70 73 
History   85 83 86 89 
 
*3-Year Average Used (Actual pass rate is 64%) 
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State/Federal Accountability Data

Rena B. Wright Primary

Chesapeake City

Grades: PK - 02

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 87% Gr 3-5: 85% *77% 69% 69% 72%

Mathematics 87% *77% 59% 81% 77% 75%

History and Social Sciences *Gr 3: 83%
*Gr 4-8: 92%

Gr 3: 83%
Gr 4-8: 85% 78% 89% 85% 83%

Science Gr 3: 86%
Gr 5-8: 89%

Gr 3: 86%
Gr 5-8: 85% *75% 78% 78% 75%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 87% 85% *61% 65% 67% 69%

English: Writing 90% 83% 57% 71% N/A N/A

History and Social Sciences *88% 85% 80% 88% 86% 83%

Mathematics 89% *53% 58% 78% 76% 73%

Science 88% 86% *76% 78% 78% 64%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
 

Division Free/Reduced Lunch Eligible Percentage 

Chesapeake City 89.97% (CEP School) 
School Title I Model 

Truitt Intermediate School Schoolwide 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

3 96 2 20 
4 96 2 19 
5 90 1 25 

Total 282 5 64 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 77*  71* 69 72 
Mathematics 66*              81 77 75 
Science 82*  80* 78  75* 
History 83* 89 85 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 

*Indicates 3-Year Average Used 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 3 66 58 60 73 
English 4 50 73 65 72 
English 5 68 64 77 71 
Math 3 53 61 67 73 
Math 4 58 84 83 85 
Math 5 62 88 78 63 
Science 3 73 81 n/a n/a 
Science 5 78 76 78 64 
History 3 77 85 n/a n/a 
Va. Studies  82 93 86 83 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 
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Staff Information 

 
Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

3rd 6 3 
(1 not 
hired) 

2 2 2  

4th 4 2 3 1   
5th 4 2 1 1 2  

Special 
Education 

5 0 1 1 2  

Instructional  
Support 

4 0  1 1 2 

Total 23 7 7 8 5 3 

 
 
Truitt Intermediate School faced a significant challenge on fifth grade this school year.  One of 
the classroom teachers assigned to this grade level experienced back to back tragedies and was 
unable to fulfill her teaching contract for the majority of the school year.  The initial substitute 
hired did not have a teaching certificate.  A licensed teacher was acquired in March.  An 
additional factor was that this class was an LD inclusion class.  This class scored 47% pass rate 
on the English SOL, a 47% pass rate on the mathematics SOL, and a 47% pass rate on the 
Science SOL. 
 
A different challenge was presented in the LD self-contained class.  The teacher has an Action 
Plan and has been through Performance Improvement.  She is currently being monitored for 
dismissal.  Of the ten students assigned to her case load, none passed any of the SOL tests 
administered.  In a small school, this can create devastating effects on the overall student 
performance. 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 n/a* n/a*  

Number and percent of Exemplary teachers returning in 2016-2017  n/a* n/a*  
Number and percent of Exemplary teachers leaving in 2016-2017  n/a* n/a*  
Number and percent of teachers scoring Proficient in 2015-2016    
Number and percent of Proficient teachers returning in 2016-2017    
Number and percent of Proficient teachers leaving in 2016-2017     
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016    

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017    

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017     

Number and percent of teachers scoring Unacceptable in 2015-2016 1   
Number and percent of Unacceptable teachers returning in 2016-
2017 1   

Number and percent of Unacceptable teachers leaving in 2016-2017  0   

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 30 100%  
Number and percent of provisionally licensed teachers in 2016-
2017  0 0  

Number and percent of new teachers to the school  in 2016-2017 7 23%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 

Degree area (s) 
*B.S. NK-4 , Developmental Reading Certificate  K-8,  M.S. Reading, 
Endorsement in School Leadership and Supervision 

Total years of educational experience 25 
Total years as an Assistant Principal 16 
Total years as a Principal 0 

*This plan was formulated by the exiting principal.  Principal information was obtained from 

principal entering 7/1/16. 

Note: Our teacher evaluation system does not use “exemplary” as a rating.
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not 

Evaluated 

in  

2015-16 

Exemplary Proficient 
Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another 

Position Within the Division 

5     

*Sought/Obtained An 

Educational  Position Outside 

the Division 

0     

*Sought/Obtained A Non-

Educational  Position Outside 

the Division 

0     

Advanced in Profession 

 
0     

Left Solely for Higher Pay 0     

Personal Reasons (family, 

health, education) 

2     

Left During the School Year *1     

Retired from Profession 0     

Left Profession/Field *1     

Resigned In Lieu of 

Dismissal/Termination 

0     

Dismissed/Non-Renewed 0     

Other Reasons Not Identified 

Above 

0     

*non-duplicate 
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Reconstitution Information 

 
 
Mark all applicable areas of reconstitution: 
☐  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact 

with Measurable 

Outcome(s) 

INSTRUCTIONAL  

PROGRAM:  

TARGETED  

REMEDIATION 

 

Four weeks prior to the SOL being 
administered, we host a Saturday 
Science Academy.  This academy is 
held for four consecutive Saturdays 
and lasts for three and one half hours 
each session. Students identified as 
needing additional support as 
indicated by the district’s benchmark 
tests are invited to attend.  The 
curriculum is determined by data 
received from the districts 
benchmarks and other school 
assessments.  Science labs are a large 
part of the curriculum. 

INSTRUCTIONAL  

PROGRAM:  

TARGETED  

REMEDIATION 

 
This year, Saturday Academy will 
be opened to all fifth grade 
students.  The district’s science 
supervisor and science lead teacher 
will be utilized to develop the 
curriculum based on science data.  
A theme will be developed to 
generate student interest. 
Transportation is provided by the 
parents.  Since this is a 
neighborhood school, this does not 
pose a significant challenge for 
attendance.   

INSTRUCTIONAL 

PROGRAM:  

TARGETED 

REMEDIATION 

 
Science scores on the SOL 
dropped significantly from 
last year (78% to 64%).  
The three year average 
will be used to reach 
accreditation status.  
Opening the program to 
include all students should 
increase the likelihood 
that more students will 
pass.  Implementation of 
this program should 
increase fifth grade 
science pass rate by 6% 
(from 64% to 70%) 
 

INSTRUCTIONAL  

PROGRAM:  

TECHNOLOGY 

 
In February of this year, third grade 
students were expected to take all 
English assessments online.  This 
practice increased their knowledge of 
technology enhanced items and 
familiarity of online testing tools.   

INSTRUCTIONAL  

PROGRAM:  

TECHNOLOGY 
 
This year, third grade students will 
take all English assessments online 
at the onset of the school year.  The 
primary feeder school started 
exposing students to online testing 
the last nine weeks of the school 
year.  This should make the 
transition easier.  All English 
related assessments for grades 3-5 
will be administered online. 
 
 
 
 
 
 
 
 
 

INSTRUCTIONAL 

PROGRAM: 

TECHNOLOGY 

 
Increased student 
performance in online 
testing as demonstrated on 
formative and summative 
assessments with 75% 
accuracy. In addition, the 
overall pass rate in 
reading will exceed 75%. 
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Existing Practice Proposed New Practice Anticipated Impact 

with Measurable 

Outcome(s) 

INSTRUCTIONAL  

PROGRAM:  

SPECIAL EDUCATION 

 
Third grade students with disabilities 
receive two guided reading lessons 
(small group lessons) daily.  One 
lesson is with a text that is leveled 
according to their instructional 
reading level.  The second lesson is 
given at the computer using a leveled 
passage.  Students listen to the 
passages and respond to SOL 
formatted questions that are skill 
based.    
 

INSTRUCTIONAL  

PROGRAM:  

SPECIAL EDUCATION 

 
Students with disabilities in third 
grade scored 17% pass rate on the 
2014-15 English SOL.  After 
implementing this process (double 
reading lessons daily), the same 
sub-group scored 54% pass rate on 
the 2015-16 English SOL.  
Inasmuch as gains were achieved, 
we will extend this practice to 
include special education students 
in grades four and five. 

INSTRUCTIONAL 

PROGRAM:  

SPECIAL EDUCATION 

 
Increased proficiency 
range on the end of the 
year SRI (Scholastic 
Reading Inventory) by 75 
-100 points.  
In addition, the overall 
pass rate in reading will 
exceed 75%. 

INSTRUCTIONAL  

PROGRAM:  

GOAL SETTING 

  

In January of this year, students in 
third and fourth grade were required 
to set achievement goals in the areas 
of reading comprehension and 
mathematics.  Students charted their 
progress on individual graphs.  The 
teachers held conferences with the 
students to set and monitor their 
goals.   Administration requested 
these goals during informal 
observations.   Selected students 
were provided small incentives for 
achieving their goals. 
 

INSTRUCTIONAL  

PROGRAM:  

GOAL SETTING 

 
At the beginning of the school year, 
students in all grade levels will be 
asked to set, monitor and celebrate 
completion of performance goals in 
mathematics and reading 
comprehension.  Goals should be 
available for administrative review.  

INSTRUCTIONAL 

PROGRAM:  

GOAL SETTING 

 
We anticipate increased 
performance in math, 
science, and English with 
students achieving a 
minimum of 400 on all 
SOL tests. 
 
As a result, the overall 
pass rate will exceed 75% 
in reading and 70% in 
math, science and history. 
 
 

INSTRUCTIONAL  

PROGRAM:  

LEARNING TARGETS 

 
Teachers post learning objectives on 
the board in child friendly language. 
When questioned, students are 
required to articulate these objectives 
and identify how the learning is 
relevant to their personal life.    
 

INSTRUCTIONAL  

PROGRAM:  

LEARNING TARGETS 

 
Teachers will continue to post 
learning objectives in child friendly 
language but will include an 
essential question and an “I can” 
statement by the student. 

INSTRUCTIONAL 

PROGRAM: 

LEARNING TARGETS 

 
We anticipate increased 
student performance in 
math, science (if 
applicable) and English 
with students achieving a 
minimum of 400 on the 
SOL tests. 
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Existing Practice Proposed New Practice Anticipated Impact 

with Measurable 

Outcome(s) 

INSTRUCTIONAL  

PROGRAM:  

TARGETED  

REMEDIATION 

 
Power-up (RTI) is conducted from 
8:30 a.m. - 9:00 a.m. daily.  English 
has been the focus for these thirty 
minute sessions.  Data from 
formative and summative 
assessments is used to determine the 
focus for instruction.  Two licensed 
teachers and a teacher assistant are 
present during the intervention 
period. The teachers target deficit 
skills and the teacher assistant 
monitors centers that offer 
reinforcement for previously taught 
skills.  Teachers spiral back to 
previously taught skills to establish 
how skills are interrelated and 
relevant to their personal lives. 
 

INSTRUCTIONAL  

PROGRAM:  

TARGETED  

REMEDIATION 

 
During the 2015-16 school year, 
third grade increased performance 
in English on the SOL by 13 points 
(60% to 72.63%).  This was due to 
two licensed teachers being 
available to provide daily data 
driven intervention (RTI) in 
English.  This practice will be 
extended to include fourth grade.    

INSTRUCTIONAL 

PROGRAM: 

TARGETED 

REMEDIATION 

 
Students will achieve a 
3% increase in 
performance on the 
English SOL (71.67% to 
75%) as a result of this 
practice. 

INSTRUCTIONAL  

PROGRAM:  

TARGETED  

REMEDIATION 

 
Power-up (RTI) is conducted from 
8:30-9:00 daily.  English has been 
the focus for these thirty minute 
sessions.  In the past, fifth grade 
teachers were allowed to alternate 
between English and mathematics.  
However, because we continued to 
do well in math we decided to 
provide interventions in English 
only.  This year, data from the 
mathematics SOL revealed that fifth 
grade dropped by fifteen points.  
Administration believed that this was 
due in part to the lack of Power-Up 
(RTI) in mathematics. 
 
 
 
 

INSTRUCTIONAL  

PROGRAM:  

TARGETED  

REMEDIATION 

 
Fifth grade saw a significant drop in 
student performance in both English 
(77% to 71%) and mathematics 
(78% to 63%).  To offset this 
decline is student performance; two 
licensed teachers will be assigned 
for the thirty minute power up 
sessions with one teacher 
remediating math and the other 
teacher providing English 
intervention.  All sessions will be 
data driven. In the past, power up 
occurred school wide from 8:30 
a.m. - 9:00 a.m.  In this model, 
grade level power up will be 
staggered to enable us to have two 
licensed teachers available for 
intervention purposes. 

INSTRUCTIONAL 

PROGRAM: 

TARGETED 

REMEDIATION 

 
Fifth grade students will 
increase their performance 
in English by 4% 
(achieving 75%) and 7% 
(70%) on the mathematics 
SOL. 
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Existing Practice Proposed New Practice Anticipated Impact 

with Measurable 

Outcome(s) 

INSTRUCTIONAL  

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT 

 
During the first semester of school 
(September-January) Truitt conducts 
weekly in-service trainings based on 
data and formal/informal 
observations to increase the quality 
of Tier One instruction.  The 
trainings are scheduled the first 
semester so that strategies/practices 
can be effectively implemented and 
monitored the second semester.  
These trainings are also designed to 
reduce the number of students 
requiring intervention. 

INSTRUCTIONAL  

PROGRAM:  

PROFESSIONAL 

DEVELOPMENT 

 
This year, we will use videos of 
exemplary teaching practices as a 
method to differentiate in-service 
trainings based on teacher and 
teacher assistant needs.  
Teachers and teacher assistants will 
watch the videos and the 
administration will monitor to see if 
strategies are successfully 
implemented in classrooms.  A 
follow-up conference will be 
scheduled to assess the teacher’s 
effectiveness.  Trainings will be in 
the areas of science and English.  In 
addition, we have changed our in-
service training day to November 
(previously held in January). We 
will include teachers from our 
primary feeder school to show 
vertical alignment of skills.  
Content area supervisors will 
conduct the trainings.  Focus will be 
given to the lowest reporting 
categories. 
  

INSTRUCTIONAL 

PROGRAM: 

PROFESSIONAL 

DEVELOPMENT 

 
Increased student 
performance in reading 
and science as 
demonstrated on 
formative and summative 
assessments with 75% 
mastery. 
 
As a result, the overall 
pass rate will exceed 75% 
in reading and 70% in 
science. 
 
 
 

INSTRUCTIONAL  

PROGRAM:  

STUDENT  

MOTIVATION 

 
In March, 2016 we piloted a SOL 
student mentoring program.  
Students identified as needing 
additional support to pass the SOLs 
(60% - 70% on the district’s 
benchmark test) were assigned a 
faculty mentor.  The mentor followed 
the student’s academic progress and 
provided encouragement.  Students 
and mentors were required to sign a 
contract committing to specific 
terms.   
 

INSTRUCTIONAL  

PROGRAM:  

STUDENT  

MOTIVATION 

 
Fifty percent of the students 
assigned a mentor passed the SOL 
English test.  This year, we will 
continue the program but 
implement it after the second nine 
weeks.  Additional time with the 
mentor could increase the number 
of students passing the tests.    

INSTRUCTIONAL 

PROGRAM:  

STUDENT 

MOTIVATION 

 
Increase the pass rate of 
students assigned a 
mentor from 50% to 60 %. 
 
As a result, the overall 
pass rate will exceed 75% 
in reading and 70% in 
math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact 

with Measurable 

Outcome(s) 

INSTRUCTIONAL  

PROGRAM:  

VERTICAL  

ARTICULATION 

 
This year, we conducted four vertical 
planning sessions with our primary 
feeder school. The agenda was 
established by administration and 
data was examined to determine 
areas needing improvement.  The 
reading specialists from both schools 
met during these sessions.  
Administration did not attend 
because they felt it necessary for the 
school to establish a good working 
relationship.   
 

INSTRUCTIONAL  

PROGRAM:  

VERTICAL  

ARTICULATION 

 
Next school year, we will continue 
the practice of vertical planning 
after each nine weeks period.  
However, administration will 
facilitate these sessions and provide 
directions/opportunities for 
collaborative in-service trainings 
and planning sessions. 

INSTRUCTIONAL 

PROGRAM: 

VERTICAL 

ARTICULATION 

 
Increased opportunities 
for vertical articulation.  
This will increase 
performance in all content 
areas.  As a result, the 
overall pass rate will 
exceed 75% in reading 
and 70% in math, science 
and history. 
 
 

INSTRUCTIONAL  

PROGRAM:  

INSTRUCTIONAL 

PARTNERSHIP 

 
This year, six Norfolk State 
University students from their 
DNIMAS (top students in STEM) 
program remediated students in 
grades 3-5 once a week in math, 
English, or science.  The DNIMAS 
program requires their students to 
complete a specified number of 
hours of volunteer work per week.  
These students excel in the areas of 
science, technology, engineering and 
mathematics. Our students looked 
forwarded to these individuals 
pushing into classes to remediate 
individual and small groups of 
students in the content area. 
 
 
 
 
 
 
 

INSTRUCTIONAL  

PROGRAM:  

INSTRUCTIONAL 

PARTNERSHIP 

 

Six students participated in the 
program and came for 1-2 hour(s) 
per visit.  This year, we hope to 
increase the number of DNIMAS 
students participating in this 
program.  Data will be obtained to 
determine if students receiving this 
additional remediation are 
successful on the SOL tests. 

INSTRUCTIONAL 

PROGRAM: 

INSTRUCTIONAL 

PARTNERSHIP 

 
We anticipate increased 
performance in math, 
science, and English with 
students achieving a 
minimum of 400 on the 
SOL tests. As a result, the 
overall pass rate will 
exceed 75% in reading 
and 70% in math and 
science. 
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Existing Practice Proposed New Practice Anticipated Impact 

with Measurable 

Outcome(s) 

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

SCIENCE SUPPORT 

 

The science supervisor collaborates 
with all schools to assist with the 
alignment of the written, taught and 
assessed curriculum.  

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

SCIENCE SUPPORT 

 

The science supervisor will 
continue to work with the school to 
analyze SOL data and determine 
areas of weakness in order to 
provide resources to address these 
areas. In addition, the supervisor 
will provide resources to ensure that 
experiments are conducted 
consistently with accuracy and 
fidelity.  

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

SCIENCE SUPPORT 

 

The school/feeder school 
will maintain full 
accreditation in science 
and will increase the pass 
rate a minimum of three 
points each school year. 
 
 

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

MATH SUPPORT  

 

The math supervisor collaborates 
with all schools to assist with the 
alignment of the written, taught and 
assessed curriculum. In addition, 
professional development 
opportunities are offered for 
specifically identified teacher leaders 
in order to reinforce best practices. 

INSTRUCTIONAL  

PROGRAM:  

DIVISION  

MATH SUPPORT  

 

The math supervisor will continue 
to offer professional development 
opportunities, focus meetings and 
work with schools in relation to the 
alignment of the written, taught and 
assessed curriculum. In addition, 
the math supervisor and Title I math 
coach will work with the school to 
unpack SOL math scores and 
determine specific areas of 
weakness for each grade level. 
 

INSTRUCTIONAL 

PROGRAM:  

DIVISION  

MATH SUPPORT  

 

The school will maintain 
full accreditation in math 
and will increase the pass 
rate a minimum of three 
points each school year. 

INSTRUCTIONAL  

PROGRAM:  

DIVISION SUPPORT 

 
The division team meets with 
schools that are not fully accredited 
on a monthly basis. The format has 
included: whole group, feeder 
schools and individual schools. 
 

INSTRUCTIONAL  

PROGRAM:  

DIVISION SUPPORT 

 
The school will meet with a 
division team on a monthly basis to 
analyze school data, discuss tier 
assignments, progress monitoring 
efforts and offer additional 
resources to support the school. 

INSTRUCTIONAL  

PROGRAM:  

DIVISION SUPPORT 

 
This change will assist 
with increasing the 
number of students 
reading on or above grade 
level in grades 3-5 to 80% 
or higher. 
 
In addition, the overall 
pass rate will exceed 75% 
in reading and 70% in 
math, science and history. 
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Existing Practice Proposed New Practice Anticipated Impact 

with Measurable 

Outcome(s) 

STAFFING:  

DIVISION  

SUPPORT  

 

The division has provided the school 
with a reading specialist, full day 
kindergarten teachers, Title I 
resource staff  and a math coach to 
support to all Title I schools.  

STAFFING:  

DIVISION  

SUPPORT  

 

In addition to the previous support, 
the division has hired a Title I 
coach that will work with the school 
to address weaknesses in all content 
areas with an emphasis on reading. 
This individual will work directly 
with the Supervisor for Reading. 

STAFFING:  

DIVISION  

SUPPORT  

 

This change will also 
assist with decreasing the 
PALS identification rate 
in third grade and will 
assist with increasing the 
number of students 
reading on or above grade 
level in grades 3-5 to 80% 
or higher.  
 
In addition, the overall 
pass rate will exceed 75% 
in reading and 70% in 
math, science and history. 
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Family Engagement 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Provide opportunities, such as Open House and 
Literacy Nights to inform parents about school 
curriculum, academic assessment, expected levels 
of proficiency, the Title One programs and how 
Title One funds are utilized.  
 

Parents are provided reading and math strategies 
they can be used at home to reinforce instructional 
strategies being taught at school.   Trainings are 
determined by data.  Parents are also provided 
materials to assist with this process.  Providing 
parents with materials and methodology should 
increase student performance in English.  This 
year, our focus will be in-servicing parents with 
special needs students.  This sub-group continues to 
struggle with the rigor presented on formative and 
summative assessments.   
 
As a result, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
 

Increase school-parent communication with: 
 

o Establish dates for parent/teacher 
conferences  
 

o Student progress reports that are 
sent home each grading period and 
are available on Edline 

 
o Parent bulletin, website, e-flyers 

and monthly calendar to outline 
special events and available 
academic support 

 
o  Report student progress through 

the academic planner, notes, and 
telephone calls 

 
o Send e-flyers (Peachjar) and 

bulletins that provide tips for 
parents to engage in supportive 
learning activities with their 
children. 

 
 
 
 
 
 
 
 
 
 
 

Parents are provided monthly bulletins from the 
school to advise them of opportunities for in-
service trainings.   Parents are also provided the 
bulletin, Home School Connection that provides 
tips in the areas of mathematics and reading.  The 
district’s e-flyer (Peachjar) is available to parents 
via their electronic device.  It alerts parents of city-
wide events and school related functions.  Parents 
will also be provided information through the RU 
Ready Initiative which provides programs and 
opportunities to assist with family involvement and 
student achievement.  This method of 
communication will increase parental awareness 
and offer information on ways they can help their 
children.  We anticipate these efforts will assist in 
increasing student performance in English. 

 
As a result, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
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Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Provide opportunities for parental involvement in 
various programs: 
 

o NFL Family Fun and Fitness Night 
 

o Muffins for Moms 
 

o Book Publishing Party 
 

o Father/Daughter Banquet 
 

The NFL Family Fun and Fitness Night is our best 
attended function.  Families rotate the various 
physical fitness centers to learn tips on remaining 
physically fit.  Literature is provided on nutrition 
and healthy lifestyles.  This is an opportunity for 
parents to read to their child or have students read 
non-fiction information.  Students will also be 
exposed to math related functions such as charting 
performance results and problem solving.  Moms 
for Muffins increases parent awareness in 
independent reading book selections for children 
and how to establish reading fluency.  Our book 
publishing activity is a great way for parents to see 
all that goes into the writing process.  Good writers 
tend to be good readers.  During the 
Father/Daughter Banquet the keynote speaker 
provides dads with parenting tips and a book to 
read to their daughter identifying some of the 
responsibilities of a dad.   
 
As a result, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
 

Provide opportunities for school visitations and 
parent volunteers 

 

Truitt maintains an open door policy.  Parents are 
invited to discuss academic concerns with 
administration and teachers.  In an effort to protect 
the integrity of instructional time, parents are asked 
to schedule appoints with teachers before or after 
school.  Parents are also encouraged to attend field 
trips to discuss how the experience relates to 
student learning. 
 
As a result, the overall pass rate will exceed 75% in 
reading and 70% in math, science and history. 
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Closing Rationale with Trajectory of Progress 

 
Listed below is a summary of the key components of our plan: 
 
INSTRUCTIONAL PROGRAM 
Targeted Remediation 
Technology  
Special Education Intervention 
Student Goal Setting 
Learning Targets 
Professional Development 
Student Motivation 
Vertical Articulation 
Instructional Partnerships 
Collaboration with Division Level Subject Area Supervisors 
 
STAFFING 
Division Level Instructional Coach Assigned to School 
 
FAMILY ENGAGEMENT 
PTA Meetings 
Communication 
Parent Involvement in School and After School to Support Educational Efforts 
 

Truitt Intermediate School was faced with some significant staff challenges this year.  However, we 
remain proud of the gains that almost achieved full accreditation.  We have narrowed our goals even 
further this year to focus on the types of professional development that will be needed to ensure even 
greater student success.  We anticipate that specially chosen, new teachers will enhance the already strong 
instructional program as the entire staff will benefit from their expertise.  We fully anticipate that the 
strategies in this plan will ensure that we meet the trajectory of progress below and regain full 
accreditation.  
 
 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 

Pass Rate 

2016-2017 

Pass Rate 

2017-2018 

Projected  

Pass Rate 

2018-2019 

Projected  

Pass Rate 

English 69 72 75 78 
Math 77 75 78 81 
Science 78   75* 70 73 
History 85 83 86 89 
  
(3 Year-Average Used – Actual pass rate is 64%) 
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State/Federal Accountability Data

Truitt Intermediate

Chesapeake City

Grades: 03 - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 87% Gr 3-5: 85% *77% 69% 69% 72%

Mathematics 87% *77% 59% 81% 77% 75%

History and Social Sciences *Gr 3: 83%
*Gr 4-8: 92%

Gr 3: 83%
Gr 4-8: 85% 78% 89% 85% 83%

Science Gr 3: 86%
Gr 5-8: 89%

Gr 3: 86%
Gr 5-8: 85% *75% 78% 78% 75%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 87% 85% *61% 65% 67% 69%

English: Writing 90% 83% 57% 71% N/A N/A

History and Social Sciences *88% 85% 80% 88% 86% 83%

Mathematics 89% *53% 58% 78% 76% 73%

Science 88% 86% *76% 78% 78% 64%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Aug 26, 2016 04:30 PM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Ettrick Elementary

Chesterfield County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 89% *78% 63% 72% 71%

Mathematics 84% *76% 62% 75% 64% 60%

History and Social Sciences *Gr 3: 72%
*Gr 4-8: 71%

Gr 3: 81%
Gr 4-8: 74% 78% 72% 84% 75%

Science Gr 3: 78%
Gr 5-8: 88%

Gr 3: 86%
Gr 5-8: 71% *74% 59% 58% 58%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Met All Federal AMOs - HE Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 80% 89% *62% 63% 72% 70%

English: Writing 92% 86% 55% 54% N/A N/A

History and Social Sciences *69% 73% 78% 73% 84% 75%

Mathematics 83% *52% 58% 74% 64% 58%

Science 82% 78% *61% 58% 60% 58%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Aug 16, 2016 09:53 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Falling Creek Middle

Chesterfield County

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning History and Social Sciences, Mathematics

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences, Mathematics,
Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 84% Gr 6-8: 83% *76% 57% 67% 63%

Mathematics 75% *73% 60% 58% 67% 64%

History and Social Sciences *Gr 4-8: 77% Gr 4-8: 72% 61% 61% 81% 77%

Science Gr 5-8: 85% Gr 5-8: 82% *74% 43% 61% 53%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 84% 82% *60% 54% 60% 61%

English: Writing 82% 78% 65% 63% 73% 60%

History and Social Sciences *76% 64% 59% 59% 79% 76%

Mathematics 74% *59% 59% 54% 62% 60%

Science 84% 81% *54% 42% 60% 48%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Aug 29, 2016 10:39 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Cumberland Elementary

Cumberland County

Grades: PK - 04

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 76% Gr 3-5: 75% *60% 56% 59% 68%

Mathematics 81% *73% 59% 61% 65% 82%

History and Social Sciences *Gr 3: 79%
*Gr 4-8: 100%

Gr 3: 87%
Gr 4-8: 93% N/A N/A N/A 82%

Science Gr 3: 82%
Gr 5-8: 92%

Gr 3: 88%
Gr 5-8: 80% N/A N/A *73% N/A

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2013-2014 2012-2013 Met All Federal AMOs Title I - Targeted Assistance

2014-2015 2013-2014 Title I Focus School Title I - Targeted Assistance

2015-2016 2014-2015 Title I Focus School Title I - Targeted Assistance

2016-2017 2015-2016 Met All Federal AMOs Title I - Targeted Assistance

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 73% 71% *58% 53% 54% 65%

English: Writing 79% 76% N/A N/A N/A N/A

History and Social Sciences *88% 89% 77% N/A N/A N/A

Mathematics 80% *43% 52% 55% 58% 78%

Science 86% 82% *70% N/A N/A N/A

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Aug 29, 2016 10:40 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Cumberland Middle

Cumberland County

Grades: 05 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 88% Gr 6-8: 84% *76% 58% 63% 71%

Mathematics 85% *79% 54% 52% 66% 68%

History and Social Sciences *Gr 4-8: 86% Gr 4-8: 89% 84% 76% 78% 83%

Science Gr 5-8: 95% Gr 5-8: 92% *81% 71% 64% 72%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 87% 81% *60% 57% 60% 68%

English: Writing 87% 85% 60% 50% 58% 62%

History and Social Sciences *86% 88% 83% 75% 78% 81%

Mathematics 84% *60% 46% 45% 62% 64%

Science 95% 91% *66% 61% 63% 70%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

G.L.H. Johnson Elementary

Danville City

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 76% Gr 3-5: 76% *42% 49% 61% 54%

Mathematics 86% *77% 58% 53% 64% 59%

History and Social Sciences *Gr 3: 71%
*Gr 4-8: 91%

Gr 3: 77%
Gr 4-8: 91% 81% 78% 71% 72%

Science Gr 3: 90%
Gr 5-8: 76%

Gr 3: 79%
Gr 5-8: 75% *72% 51% 77% 52%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs - HE Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 71% 76% *49% 51% 60% 53%

English: Writing 77% 80% 25% 33% N/A N/A

History and Social Sciences *81% 86% 83% 72% 54% 73%

Mathematics 84% *62% 57% 51% 62% 58%

Science 82% 79% *57% 53% 79% 55%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Schoolfield Elementary

Danville City

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 77% Gr 3-5: 75% *61% 64% 65% 68%

Mathematics 85% *76% 71% 69% 64% 63%

History and Social Sciences *Gr 3: 73%
*Gr 4-8: 92%

Gr 3: 80%
Gr 4-8: 81% 85% 83% 85% 75%

Science Gr 3: 78%
Gr 5-8: 84%

Gr 3: 77%
Gr 5-8: 88% *75% 72% 74% 91%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Title I Focus School Title I - School Wide Program

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 76% *62% 63% 63% 66%

English: Writing 69% 77% 57% 56% N/A N/A

History and Social Sciences *81% 83% 85% 84% 86% 56%

Mathematics 86% *63% 63% 68% 60% 62%

Science 84% 86% *67% 72% 76% 91%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Essex Intermediate

Essex County

Grades: 05 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 78%
Gr 6-8: 88%

Gr 3-5: 76%
Gr 6-8: 86% *76% 57% 65% 71%

Mathematics 85% *78% 54% 60% 70% 71%

History and Social Sciences *Gr 4-8: 78% Gr 4-8: 81% N/A 73% 73% 70%

Science Gr 5-8: 90% Gr 5-8: 91% *70% 74% 53% 72%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 85% 85% *63% 59% 65% 71%

English: Writing 79% 73% 57% 48% 63% 57%

History and Social Sciences *78% 81% 73% 63% 50% N/A

Mathematics 84% *58% 53% 57% 70% 69%

Science 90% 91% *70% 58% 53% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Mount Vernon Woods Elementary

Fairfax County

Grades: PK - 06

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited History and Social Sciences, Science

2012-2013 2011-2012 Fully Accredited Science

2013-2014 2012-2013 Accredited with Warning Science

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate Science

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 88%
Gr 6-8: 93%

Gr 3-5: 86%
Gr 6-8: 92% *77% 59% 76% 69%

Mathematics 94% *72% 78% 70% 71% 72%

History and Social Sciences *Gr 3: 64%
*Gr 4-8: 66%

Gr 3: 82%
Gr 4-8: 74% 78% 76% 86% 75%

Science Gr 3: 87%
Gr 5-8: 60%

Gr 3: 78%
Gr 5-8: 52% *46% 71% 63% 51%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 80% 81% *52% 52% 64% 58%

English: Writing 80% 65% 46% 37% N/A N/A

History and Social Sciences *50% 64% 65% 73% 65% 52%

Mathematics 85% *60% 53% 54% 57% 60%

Science 60% 53% *36% 67% 57% 51%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.

Attachment O1

18



VInCwn DrrenrmrNT Or TDUCATION
Office of School lmprovement

Partia I ly Accredited: Recon stituted Schoo I Appl icotion

Greensville Countv

Belfield Elementary School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

B VAC 20-131-300.C.4 states that "Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter."

As outlined in 8 VAC 20-l3l-3I5, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas ofdeficiency that resulted in the
Ac creditati on D e ni e d status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school's governance, instructional program, staff or student population.

It is the request of Greensville County School Board that Belfield Elementary
School be considered for a rating of Partially Accredited: Reconstituted School based on the details
outlined in this application.

Bessie Reed-Moore .Typed School Board Chair Name

E. 

'^ 

J. R*/.- ,ql  , ,  ,^- SchoolBoardchairsignature

7 tr8t16

Division:

School:

l l P a g e

Date

4 / 3 O / 2 O L 6
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School Information/Demographics 

 

 

Division Free/Reduced Lunch Eligible Percentage 

Greensville County 86% 

School Title I Model 

Belfield Elementary N/A 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

5 174 2 19 

    

    

    

    

    

Total 174 2 (1%) 19 (11%) 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 45 51 62 66 

Mathematics 78* 62 69 73 

Science 59 71* 68 70 

History 88 87 86 91 

Graduation and 

Completion 

Index (if applicable) 

N/A N/A N/A N/A 

 

Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 5th Grade 51 47 62 66 

Writing 5th Grade 38 49 N/A N/A 

Math 5th Grade 64 62 69 73 

Science 5th Grade 59 62 68 70 

Virginia Studies 88 87 86 91 

Graduation and 

Completion Index 
(if applicable) 

N/A N/A N/A N/A 
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Staff Information 

 
Recent teacher turnover rate has challenged school and division efforts to continually improve 

instructional programs and services in reading and math.  Although salaries have increased 

incrementally over each of the last three years, salaries and location remain major challenges to 

recruitment and retention of licensed and experienced classroom teachers.   
 

Grade 

Level/ 

Content 

Number 

of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

English 5 3 1 2 1 0 0 

Math 5 3 1 1 0 2 0 

Science 5 1.5 1 0 0 0.5 0 

VA Studies 1.5 0 0 0 1.5 0 

Special 

Education 

1.5 0.5 0 0 1.5 0 

Total 10.5 3.5 3 1 5.5 0 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-

2016 
1 10% 

 

Number and percent of Exemplary teachers returning in 2016-

2017  
1 10% 

 

Number and percent of Exemplary teachers leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Proficient in 2015-2016 9 90%  

Number and percent of Proficient teachers returning in 2016-2017 7 70%  

Number and percent of Proficient teachers leaving in 2016-2017  2 20%  

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
0 0% 

 

Number and percent of Developing/Needs Improvement teachers 

returning in 2016-2017 
0 0% 

 

Number and percent of Developing/Needs Improvement teachers 

leaving in 2016-2017  
0 0% 

 

Number and percent of teachers scoring Unacceptable in 2015-

2016 
0 0% 

 

Number and percent of Unacceptable teachers returning in 2016-

2017 
0 0% 

 

Number and percent of Unacceptable teachers leaving in 2016-

2017  
0 0% 

 

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 7.5 71%  

Number and percent of provisionally licensed teachers in 2016-

2017  
3 29% 

 

Number and percent of new teachers to the school  in 2016-2017 3.5 33%  

Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 

endorsed.) 

0 0% 

 

Number and percent of long-term substitutes (licensed or not 

licensed) that may be employed possibly more than 45 days in 

2016-2017 (Specify each area in which there is a long-term 

substitute that may be employed more than 45 days.) 

0 0% 

 

Principal Information/Instructional Background 

Degree area (s) BS-Special Education/Psychology MED – Administration and Supervision 

Total years of educational experience 19 

Total years as an Assistant Principal 6 

Total years as a Principal 3 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the 

Division 
  1   

*Sought/Obtained An Educational  Position Outside 

the Division 
     

*Sought/Obtained A Non-Educational  Position 

Outside the Division 
     

Advanced in Profession 

 
     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)      

Left During the School Year      

Retired from Profession 1     

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above   1   

*non-duplicate

Attachment P1

6



Division: Greensville County   School:  Belfield Elementary 

 

7 | P a g e   4 / 3 0 / 2 0 1 6  
 

Reconstitution Information 

 

During the past three years, staff and administration of Greensville Elementary School have 

worked with school division administrators and consultants to address student achievement 

deficits in Reading and Mathematics. 

 School and division leaders worked collaboratively with a consultant recommended by 

OSI staff at VDOE to restructure Reading instruction from Reading Mastery and Open 

Court programs to Balanced Literacy approach to teaching and learning; 

 School and division leaders worked collaboratively with School Improvement Coaches 

recommended by OSI staff of VDOE to implement school improvement strategies 

including Academic Review Process and instructional improvement strategies taught 

through AARPE; 

 Professional development for instructional staff has focused on alignment of written, 

taught, and tested curriculum and ongoing training and technical support have been 

provided; 

 Professional development and technical assistance for teachers and administrators have 

been provided through School and University Research Network (SURN) on enhancing 

student engagement and increasing rigor of learning tasks; 

 Focus on professional development and technical support have been ongoing to support 

transition to conceptual teaching in mathematics through consultation with Highly 

Effective Services Consulting Group; 

 

 

Mark all applicable areas of reconstitution: 

☒  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

GOVERNANCE 

 

The Principal is integrally 

involved in schoolwide 

supervision and the day to day 

investigation and remediation of 

student interaction concerns and 

conduct infractions.  This limits 

the uninterrupted time available 

during the instructional day for 

the Principal to perform, with 

consistency, the instructional 

leadership functions necessary 

to fully establish the required 

improvements in daily 

classroom instruction that result 

in sustained improvement in 

students’ academic 

achievement. 

 
 

 

GOVERNANCE 

 

A licensed school administrator 

with demonstrated success in 

working with students in need of 

support, has been hired to 

perform the duties of 

Intervention Specialist for the 

school.  Duties include: 
 Proactively address 

student conduct, 

attendance, 

interpersonal concerns; 

provide and monitor 

interventions for long 

term improvement; 

 Use data to monitor 

student progress and 

adjust interventions as 

needed; 

 Incorporate restorative 

practices and student- 

led conferencing to 

GOVERNANCE 

 

Working collaboratively, the 

Intervention Specialist, School 

Resource Officer, School 

Counselor, and Teachers will 

provide supervision necessary to 

monitor schoolwide discipline 

and address students’ needs 

during the instructional day.   
 
Except in special situations, the 

Principal will fully engage in  
 Monitoring classroom 

instruction;  

 Providing technical 

support and assistance 

to teachers; 

 Identifying areas of the 

instructional program in 

need of adjustment;  
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

empower students in 

decision making, 

accountability, and self- 

advocacy; 

 Engage and 

communicate with 

parents on an on-going 

basis; 

 Assist with daily 

schoolwide supervision 

and maintenance of safe 

and secure learning 

environment. 

 

 Providing professional 

development and 

evidence-based 

feedback to teachers;  

 Study data to track 

progress of student 

achievement goals. 

 
The Principals’ instructional 

leadership is expected to firmly 

establish teaching and learning 

practices in the classroom that 

fully and consistently engage 

students in learning tasks that 

are aligned with the content and 

cognitive level of the SOL and 

incorporate research based best 

practices identified for use in the 

school. 

GOVERNANCE 

 

Division level leadership for 

instruction is led by a part-time 

Instruction Coordinator (retired 

local educator), with support 

from Division Director of 

Testing (Mathematics), Director 

of Pupil Personnel (SPED), and 

Superintendent.  Long-term 

working relationship with 

consultants support the work in 

key areas of critical need.  Some 

progress was made in 2014-

2015 with assistance from 

Instructional Coaches assigned 

through VDOE Office of School 

Improvement.  Those coaches 

were unavailable in 2015-2016. 
 

 

 

 

GOVERNANCE 

 

A Virginia Educator, with 

experience in a school division 

with demonstrated success in 

improving student academic 

progress with the Virginia 

Standards of Learning Program 

will be employed on a part-time 

basis as an Instructional Coach 

for 2016-2017, to work with 

division level leaders and 

Principals.  Aggressive 

recruitment efforts will be 

conducted to identify and 

engage a full time Director of 

Instruction for the 2017-2018 

academic year. 

GOVERNANCE 

 

Division level leadership 

assistance will increase ability 

to monitor, support, and provide 

necessary technical assistance to 

promote consistent follow 

through and sustained 

improvements in daily 

classroom instruction. 
 

GOVERNANCE 

 

The Principal has engaged in 

ongoing professional 

development including training 

provided through the VDOE 

Office of School Improvement, 

to support her ability to perform 

GOVERNANCE 

 

An Intervention Specialist has 

been hired to assist with student 

support and supervision. 
 
A Virginia Educator, with 

experience in a school division 

GOVERNANCE 

 

The Instructional Coach will 

facilitate the transition of 

Principal from manager to 

Instructional Leader. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

the duties of Instructional 

Leader; however, the current 

structure requires that she spend 

a considerable portion of the 

instructional day engaged in 

routine supervision and 

management tasks. 
 

with demonstrated success in 

improving student academic 

progress with the Virginia 

Standards of Learning program 

will be employed on a part-time 

basis as Instructional Coach for 

the Principal for the 2016-2017 

academic year. 

GOVERNANCE 

 

In 2014-2015, division level and 

school-based teams were 

formed and trained through 

Virginia’s Tiered Systems of 

Supports (VTSS). In 2015-2016 

implementation of PBIS was 

initiated, with guidance and 

support of three VTSS coaches 

assigned to GCPS.  In 2015-

2016, an education consultant 

was engaged to provide 

professional development 

training for teachers on 

classroom management and for 

the administrator on effective 

schoolwide discipline practices 

consistent with the tenets of 

PBIS. 
 
Implementation during the 

initial year was inconsistent 

across grade levels. Key PBIS 

principles were not incorporated 

with fidelity throughout the 

school.   
 
2015-16 discipline data indicate 

that most conduct infractions 

occurred in the classroom. This 

translates to loss of high quality 

instructional time. 

GOVERNANCE 

 

 Re-commitment of 

administrator and 

school-based PBIS team 

to schoolwide 

implementation of PBIS 

with fidelity 

 PBIS will be 

reintroduced and 

retaught to all 

constituent groups; 

 Data from 2015-2016 

will be studied and 

incorporated into plan 

for reintroduction and 

reteaching; 

 Expectations and 

procedures for staff will 

be explicit and 

documented for clarity; 

 A protocol for 

observation, monitoring 

and evidence-based 

feedback for staff will 

be established and used 

by the administrative 

team. 

 

GOVERNANCE 

 

 Reduction in Office 

Discipline Reports 

 Increase in infraction 

prevention practices by 

all staff 

 Increase in consistency 

and fidelity of 

schoolwide 

implementation  

 Increase in student 

compliance with 

behavior expectations 

 

GOVERNANCE 

 

School Improvement Plan is 

developed and presented to the 

School Board in October of 

each year. 
 
School Improvement Team and 

Principal monitor progress on 

GOVERNANCE 

 

A comprehensive plan for 

oversight and monitoring of all 

tasks included in this 

reconstitution application will be 

developed to assure full and 

consistent implementation.  The 

application plan will incorporate 

GOVERNANCE 

 

Implementation of a 

comprehensive plan for 

oversight and monitoring will 

provide clarity of expected 

outcomes and enable 

administrators to maintain focus 

on results while monitoring 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

School Improvement 

Plan.  Principal reports progress 

to Superintendent quarterly. 

 

data required for State Board of 

Education reports, and will 

include protocols, forms, data 

points, etc., to track progress of 

implementation of each element 

included in the application plan. 
 
Quarterly reports of progress 

will be provided to the local 

School Board. 

progress of each element of the 

Reconstitution Plan. 
 
Full and consistent 

implementation of the 

Reconstitution Plan will result 

in substantial improvement and 

continued progress of student 

academic achievement.   
 

INSTRUCTIONAL PROGRAM 

 

Considerable resources (human, 

electronic, and material) are 

available for teachers’ and 

students’ use for teaching and 

learning the SOL based 

curriculum. 
 

INSTRUCTIONAL PROGRAM 

 

Greensville County Public 

Schools Instructional Leadership 

staff will be led through the 

process of Asset Mapping by a 

retired Virginia Educator trained 

in the procedure through the 

VDOE Office of School 

Improvement. 
 
August - Reading/Writing 
October - Mathematics 
 

INSTRUCTIONAL PROGRAM 

 

Adjustments to duties and 

responsibilities of staff to 

address identified needs.  
 
Re-commitment to consistent 

use of available resources. 
 
Reduction in unnecessary 

redundancy to enhance progress. 
 
Adjustment of practices that are 

not producing needed outcomes. 
 
Enhance efficiency to increase 

effective use of academic 

learning time. 

INSTRUCTIONAL PROGRAM 

 

Division Instructional Staff lead 

Principals and Lead Teachers 

through the OSI Academic 

Review process in the fall of 

each school year.  Areas in need 

of improvement are identified, 

and professional development 

and/or technical assistance 

provided to address identified 

needs. 
 

INSTRUCTIONAL PROGRAM 

 

Conduct Academic Review 

process three times a year to 

monitor consistency of 

alignment of the written, taught, 

and tested curriculum.   
 
Continue to provide professional 

development and technical 

assistance as needed. 
 

INSTRUCTIONAL PROGRAM 

 

Increase in alignment of 

observed student learning tasks 

with the content and cognitive 

level identified in the 

Curriculum Framework.   
 
Greater understanding by 

teachers of expected 

instructional practice and 

student achievement outcomes. 
 
Implementation with fidelity of 

lesson planning, classroom 

assessments, and feedback from 

observations. (According to 

guidelines established by OSI.) 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL PROGRAM 

 

Collaborative classroom 

observations and waltkthroughs 

are conducted several times 

throughout the school year 

(Principals, Assistant Principals, 

Superintendent, Instruction 

Coordinator, Division Director 

of Testing, Director of Pupil 

Personnel, consultants (Reading, 

Mathematics, 

SURN).  Observers discuss 

observations to calibrate 

interrater reliability. 

INSTRUCTIONAL PROGRAM 

 

Collaborative classroom 

observations and walkthroughs 

will continue, with continued 

calibration of interrater 

reliability and with a greater 

emphasis on providing evidence-

based feedback to teachers 

consistent with teacher 

performance indicators 

identified through AARPE. 

INSTRUCTIONAL PROGRAM 

 

Prompt evidence-based 

feedback will result in increased 

incorporation of desired 

instructional practices based on 

identified teacher performance 

indicators.  
 

INSTRUCTIONAL PROGRAM 

 

Current Master Schedule does 

not include remediation time 

during the instructional day. 

INSTRUCTIONAL PROGRAM 

 

New Master schedule will 

include remediation block for 

instruction that addresses 

students’ identified academic 

needs. 

INSTRUCTIONAL PROGRAM 

 

New schedule will provide 

remediation/extension time for 

every student.  
 
Student achievement in reading 

comprehension is expected to 

increase as evidenced by STAR 

Reading assessment and 

contribute to an anticipated 4 

percentage point gain on the 

Reading SOL test. 

INSTRUCTIONAL PROGRAM 

 

Currently leveled reading books 

are used for classroom 

instruction. 

INSTRUCTIONAL PROGRAM 

 

There will be an increased use of 

leveled text (chapter books) to 

increase rigor in Reading 

classes. 
 

INSTRUCTIONAL PROGRAM 

 

Students will increase their 

ability to comprehend text at 

higher levels of challenge, 

which is expected to contribute 

to an anticipated 4 point gain on 

the Reading SOL test. 
INSTRUCTIONAL PROGRAM 

 

Formative assessment is used in 

classroom instruction 

inconsistently.   

INSTRUCTIONAL PROGRAM 

 

Refresher training in formative 

assessment will be provided for 

all teachers.   
 
Incorporation of strategies from 

training into classroom 

instruction will be monitored by 

administrators through review of 

lesson plans and classroom 

observations/walkthroughs, and 

through monitor and support by 

Lead Teachers. 

INSTRUCTIONAL PROGRAM 

 

Increase in teachers’ use of 

formative assessments and 

evidence-based feedback to 

students is expected to promote 

development of differentiated 

learning tasks that address 

individual student needs. 
 
Additional and improved use of 

formative assessments is 

expected to contribute to 

students’ ability to self-assess 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

 
Evidence-based feedback will be 

provided to teachers.   
 

and improve academic progress 

with an anticipated 10 point gain 

on the Reading SOL and 4 

point. 

STAFF 

 

There are inconsistencies in 

classroom instruction and 

student academic achievement, 

within and across grade levels, 

as evidenced by SOL test pass 

rates. 

STAFF 

 

Develop, implement and 

monitor performance 

improvement plans for 

instructional staff whose work 

has produced SOL pass rates 

five or more percentage points 

below the schoolwide average in 

the overall content area for two 

or more of the last four years. 
 

STAFF 

 

Teachers in need of assistance 

will have a plan that clearly 

documents expectations for 

classroom instruction and 

student academic achievement. 
 
The Principal will have a plan 

that will enable her to assist and 

support teachers who are in need 

of assistance in providing 

classroom instruction that 

prepares students for academic 

success. 
 
Targeted assistance and 

monitoring with evidence based 

feedback are expected to 

produce substantive 

improvement in classroom 

instruction and increases in 

student academic achievement. 

STAFF 

 

Professional development 

training and technical assistance 

have been provided for teachers 

on alignment of curriculum 

(written, taught, tested) 

according to guidelines in 

AARPE. 
 
Cognitive level alignment of 

lesson plans, student learning 

tasks, and teacher made 

assessments remains 

inconsistent. 
 
Three (3) new teachers are 

scheduled to begin work at 

Belfield Elementary School in 

2016-2017. 

STAFF 

 

New teachers induction program 

will be revised to increase the 

focus on alignment of the 

written, taught and tested 

curriculum.  
 
Professional development 

training and technical assistance 

will be provided throughout the 

year to assist teachers with 

alignment.   
 
Evidence-based feedback that 

addresses alignment will be 

consistently provided by 

administrators following lesson 

plan reviews, classroom 

observations and walkthroughs. 

STAFF 

 

Increase in consistency with 

which classroom instruction and 

teacher made assessments are 

fully aligned with the content, 

process and cognitive level of 

the SOL, as outlined in the 

Curriculum Framework. 
 
Increase in level of rigor of 

learning tasks for students. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

STAFF 

 

Professional development 

training and technical assistance 

have been provided for teachers 

and administrators in crucial 

areas of instructional best 

practice including: formative 

assessment; alignment of 

written, taught, and tested 

curriculum; OSI lesson planning 

requirements; evidence-based 

feedback; and John Hattie’s 

High Yield Student Engagement 

strategies.  Learned concepts 

and strategies are inconsistently 

incorporated into daily 

classroom instruction. 

STAFF 

 

The duties and responsibilities 

of Lead Teachers will be 

adjusted to more fully engage 

them in monitoring and 

supporting full and consistent 

incorporation of instructional 

best practices in daily classroom 

instruction. 
 
Adjustments will also include: 

 Engaging and 

monitoring Lead 

Teachers  in Academic 

Review, and Quarterly 

Data Meetings 

 Monitor  Lead Teachers’ 

follow through to assure 

information, guidance, 

and assistance reach all 

teachers 

STAFF 

 

Increased consistency of 

implementation of identified 

instructional best practices in 

daily classroom instruction is 

expected. 
 

STAFF 

 

Literacy Coach is on staff to 

serve grades K-8 
 

STAFF 

 

Adjustments may be made to 

duties and responsibilities of the 

Literacy Coach after Asset 

Mapping process is conducted 

for Reading. 
 

STAFF 

 

Targeted assistance identified to 

be performed by the Literacy 

Coach will result in allocation of 

direct services to students in the 

areas of greatest need.   
 
Student achievement in reading 

comprehension is expected to 

increase as evidenced by STAR 

Reading assessment and 

contribute to an anticipated 10 

percentage point gain on the 

Reading SOL test.   
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Family Engagement 

 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Provide weekly evening access to online 

instructional resources in reading and math for 

parents and students. 
 TenMarks (Math) 

 Khan Academy (All Subjects) 

 Lexia (Reading) 

 DreamBox (Math) 

 Study Island (Reading and Math) 

 Front Row (Reading and Math) 

Opportunity for parent and child to work together 

on prerequisite and grade level concepts and 

skills.   
 
Additional opportunity to practice skills and 

develop concept knowledge is expected to 

improve students’ readiness to learn in the 

classroom. (Decoding and reading comprehension 

and grade level and prerequisite math concepts 

and skills.) 

October and April - SOL Parent Night  
Parents follow the student schedule to learn about 

the SOLs, test taking strategies, how to access 

resources to help student and obtain materials and 

resources that can be used to assist students at 

home. 

Encourage parents and children learning together. 
 
Provides strategies and resources parents can use 

at home to assist their children with prerequisite 

and grade level concepts and skills. 
 
Provide information and assistance to enhance 

parents’ level of understanding and comfort with 

concepts and skills being taught in classrooms.  
 
Improved student achievement that leads to full 

accreditation in three years. 

February - Bingo for Books 
Students and parents play bingo with the staff. All 
participating students will receive a book and 
encouraged to read outside of school. 

Encourage parents and children learning 
together. 

 
Improved student achievement that leads to full 
accreditation in three years. 

March - Make It Take It Night 
Parents and students work together to create 
learning materials that will assist them in 
preparing for the SOL tests. 

Encourage parents and children learning 
together. 

 
Provides strategies and resources parents can 
use at home to assist their children with 
prerequisite and grade level concepts and skills. 

 
Provide information and assistance to enhance 
parents’ level of understanding and comfort with 
concepts and skills being taught in classrooms.  

 
Improved student achievement that leads to full 
accreditation in three years. 
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Closing Rationale with Trajectory of Progress 

 

The Standards of Learning test pass rates increased at Belfield Elementary School in all tested 

areas for the 2015-2016 school year. The preliminary data indicates the school will meet or 

exceed the accreditation benchmark of 70% in mathematics, science, and history.  English pass 

rates have increased from 51% in 2013-2014 to 66% during the current year. 

 

 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 66 70 75 >75 

 

 

Full and consistent implementation of this Reconstitution Plan will result in substantial and 

continued progress in students’ academic achievement. School division instructional leaders will 

continue to work as partners with the Principal and instructional staff to implement, monitor and 

support all elements of this Reconstitution Application plan.  We respectfully request that 

Belfield Elementary School receive Partially Accredited-Reconstituted School status for the 

2016-2017 school year. 
 

 

 

 

60
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64

66

68

70

72

74

76

78

80

2015-2016 2016-2017 2017-2018 2018-2019
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Aug 29, 2016 10:42 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Belfield Elementary

Greensville County

Grades: 05 - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 78% Gr 3-5: 84% *45% 51% 62% 66%

Mathematics 91% *76% 78% 62% 69% 76%

History and Social Sciences *Gr 4-8: 95% Gr 4-8: 99% 88% 87% 86% 92%

Science Gr 5-8: 85% Gr 5-8: 92% *79% 71% 68% 70%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 80% 89% *51% 47% 59% 62%

English: Writing 65% 77% 38% 49% N/A N/A

History and Social Sciences *94% 98% 88% 86% 85% 90%

Mathematics 90% *76% 63% 57% 66% 73%

Science 83% 91% *59% 60% 66% 69%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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VIncwIA DIPARTMENT OF EDUCATION
Office of School lmprovement

Partia I ly Accredited: Recon stituted Schoo I Appl icotion

Greensville Countv

Greensville Elementary School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that "Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter."

As outlined in 8 VAC 20-731-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas ofdeficiency that resulted in the
Ac creditati on D enied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school's governance, instructionalprogram, staff or student population.

It is the request of Greensville County School Board that Greensville Elementary
School be considered for a rating of Partially Accredited; Reconstituted School based on the details
outlined in this application.

Bessie Reed-Moore Typed School Board chair Name

l1 
" 

, J Kr-A - ?n a School Board chair signature

Division:

School:

l  l P a g e 4 / 3 0 / 2 0 L 6
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School Information/Demographics 

 

 

Division Free/Reduced Lunch Eligible Percentage 

Greensville County 86% 

School Title I Model 

Greensville Elementary Schoolwide 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

PK 136 0 25 

K 175 4 23 

1 183 7 23 

2 239 8 31 

3 191 5 19 

4 189 3 18 

Total 1113 27 (2%) 139 (12%) 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 60 65 65 56 

Mathematics 70* 71 75 66 (71*) 

Science 76 81 N/A N/A 

History 76 80 N/A N/A 

Graduation and 

Completion 

Index (if applicable) 

N/A N/A N/A N/A 

 

Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 3rd Grade 58 63 54 57 

Math 3rd Grade 46 61 65 61 

Science 3rd Grade 76 81 N/A N/A 

History 3rd Grade 76 80 N/A N/A 

English 4th Grade 60 63 74 56 

Math 4th Grade 68 72 84 70 

Graduation and 

Completion 

Index (if applicable) 

N/A N/A N/A N/A 
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Staff Information 

 

Recent teacher turnover rate has challenged school and division efforts to continually improve 

instructional programs and services in reading and math.  Although salaries have increased 

incrementally over each of the last three years, salaries and location remain major challenges to 

recruitment and retention of licensed and experienced classroom teachers.  In 2015-2016 the 

school experienced significant teacher absences due to long term illnesses and maternity leave. 
 

Grade Level/ 

Content 

Number 

of 

Teachers 

 

New 

to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

PK 5 0 0 1 1 3 

K 10 0 3 1 2 4 

*1 10 3 1 0 0 7 

2 10 1 2 1 2 5 

*English/Social 

Science 3 

6 5 0 1 0 0 

*Math/Science 

3 

6 1 2 0 2 1 

*English 4 3 1 0 0 2 1 

Math 4 3 1 0 1 1 1 

Science 4 3 1 0 0 2 0 

*Special 

Education 

14 3.5 3 1 1 7 

Title I Reading 

Teachers 

10 0 1 1 2 6 

Reading 

Coaches 

2 0 0 0 0 2 

Math 

Teacher/Tutor 

1 0 0 0 0 1 

ELL Teacher 1 0 0 0 1 0 

Total 84 16.5 12 7 16 38 

 

*Years of Experience is missing for some new teachers who have not been hired yet. 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-

2016 
0 0% 

 

Number and percent of Exemplary teachers returning in 2016-

2017  
0 0% 

 

Number and percent of Exemplary teachers leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Proficient in 2015-2016 45 98%  

Number and percent of Proficient teachers returning in 2016-2017 35 78%  

Number and percent of Proficient teachers leaving in 2016-2017  10 22%  

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
1 2% 

 

Number and percent of Developing/Needs Improvement teachers 

returning in 2016-2017 
1 2% 

 

Number and percent of Developing/Needs Improvement teachers 

leaving in 2016-2017  
0 0% 

 

Number and percent of teachers scoring Unacceptable in 2015-

2016 
0 0% 

 

Number and percent of Unacceptable teachers returning in 2016-

2017 
0 0% 

 

Number and percent of Unacceptable teachers leaving in 2016-

2017  
0 0% 

 

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 80 95%  

Number and percent of provisionally licensed teachers in 2016-

2017  
4 5% 

 

Number and percent of new teachers to the school  in 2016-2017 16.5 20%  

Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 

endorsed.) 

0 0 

 

Number and percent of long-term substitutes (licensed or not 

licensed) that may be employed possibly more than 45 days in 

2016-2017 (Specify each area in which there is a long-term 

substitute that may be employed more than 45 days.) 

1 1% 

3rd Grade Math 

Principal Information/Instructional Background 

Degree area (s) BS-Elementary Education  Masters - Administration 

Total years of educational experience 19 

Total years as an Assistant Principal 3 

Total years as a Principal 2 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the 

Division 
  1   

*Sought/Obtained An Educational  Position Outside 

the Division 
  7   

*Sought/Obtained A Non-Educational  Position 

Outside the Division 
  1   

Advanced in Profession 

 
  2   

Left Solely for Higher Pay   0   

Personal Reasons (family, health, education)   1   

Left During the School Year      

Retired from Profession   2   

Left Profession/Field   1   

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 

 

During the past three years, staff and administration of Greensville Elementary School have 

worked with school division administrators and consultants to address student achievement 

deficits in Reading and Mathematics. 

 School and division leaders worked collaboratively with a consultant recommended by 

OSI staff at VDOE to restructure Reading instruction from programs adopted during the 

years as a Reading First School to the Balanced Literacy approach to teaching and 

learning; 

 School and division leaders worked collaboratively with School Improvement Coaches 

recommended by OSI staff of VDOE to implement school improvement strategies 

including Academic Review Process and instructional improvement strategies taught 

through AARPE; 

 Professional development for instructional staff has focused on alignment of written, 

taught, and tested curriculum and ongoing training and technical support have been 

provided; 

 Professional development and technical assistance for teachers and administrators have 

been provided through School and University Research Network (SURN) on enhancing 

student engagement and increasing rigor of learning tasks; 

 Focus on professional development and technical support have been ongoing to support 

transition to conceptual teaching in mathematics through consultation with Highly 

Effective Services Consulting Group; 

 

Mark all applicable areas of reconstitution: 

☒  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

GOVERNANCE 

 

The Principal is integrally 

involved in schoolwide 

supervision and the day to day 

investigation and remediation of 

student interaction concerns and 

conduct infractions.  This limits 

the uninterrupted time available 

during the instructional day for 

the Principal to perform, with 

consistency, the instructional 

leadership functions necessary 

to fully establish the required 

improvements in daily 

classroom instruction that result 

in sustained improvement in 

students’ academic 

achievement. 
 

 

GOVERNANCE 

 
A licensed school administrator 

with demonstrated success in 

working with students in need of 

support, has been hired to 

perform the duties of 

Intervention Specialist for the 

school.  Duties include: 
● Proactively address 

student conduct, 

attendance, 

interpersonal concerns; 

provide and monitor 

interventions for long 

term improvement; 

● Use data to monitor 

student progress and 

adjust interventions as 

needed; 

● Incorporate restorative 

practices and student- 

led conferencing to 

GOVERNANCE 

 
Working collaboratively, the 

Assistant Principal, Intervention 

Specialist, School Resource 

Officer, School Counselors, and 

Teachers will provide 

supervision necessary to 

monitor schoolwide discipline 

and address students’ needs 

during the instructional day.   
 
Except in special situations, the 

Principal will fully engage in  
● Monitoring classroom 

instruction;  

● Providing technical 

support and assistance 

to teachers; 

● Identifying areas of the 

instructional program in 

need of adjustment;  
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

empower students in 

decision making, 

accountability, and self- 

advocacy; 

● Engage and 

communicate with 

parents on an on-going 

basis; 

● Assist with daily 

schoolwide supervision 

and maintenance of safe 

and secure learning 

environment. 

● Providing professional 

development and 

evidence-based; 

feedback to teachers  

● Study data to track 

progress of student 

achievement goals. 

 
The Principals’ instructional 

leadership is expected to firmly 

establish teaching and learning 

practices in the classroom that 

fully and consistently engage 

students in learning tasks that 

are aligned with the content and 

cognitive level of the SOL and 

incorporate research based best 

practices identified for use in the 

school. 
GOVERNANCE 

 

Division level leadership for 

instruction is led by a part-time 

Instruction Coordinator (retired 

local educator), with support 

from Division Director of 

Testing (Mathematics), Director 

of Pupil Personnel (SPED), and 

Superintendent.  Long-term 

working relationship with 

consultants support the work in 

key areas of critical need.  Some 

progress was made in 2014-

2015 with assistance from 

Instructional Coaches assigned 

through VDOE Office of School 

Improvement.  Those coaches 

were unavailable in 2015-2016. 
 

 

 

GOVERNANCE 

 

A Virginia Educator, with 

experience in a school division 

with demonstrated success in 

improving student academic 

progress with the Virginia 

Standards of Learning Program 

will be employed on a part-time 

basis as an Instructional Coach 

for 2016-2017, to work with 

division level leaders and 

Principals.  Aggressive 

recruitment efforts will be 

conducted to identify and 

engage a full time Director of 

Instruction for the 2017-2018 

academic year. 

GOVERNANCE 

 

Division level leadership 

assistance will increase ability to 

monitor, support, and provide 

necessary technical assistance to 

promote consistent follow 

through and sustained 

improvements in daily 

classroom instruction. 

GOVERNANCE 

 

The Principal has engaged in 

ongoing professional 

development including training 

provided through the VDOE 

Office of School Improvement, 

to support her ability to perform 

the duties of Instructional 

GOVERNANCE 

 

An Intervention Specialist has 

been hired to assist with student 

support and supervision. 
 
A Virginia Educator, with 

experience in a school division 

with demonstrated success in 

GOVERNANCE 

 

The Instructional Coach will 

facilitate the transition of 

Principal from manager to 

Instructional Leader. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Leader; however, the current 

structure requires that she spend 

a considerable portion of the 

instructional day engaged in 

routine supervision and 

management tasks. 

 

 

improving student academic 

progress with the Virginia 

Standards of Learning program 

will be employed on a part-time 

basis as Instructional Coach for 

the Principal for the 2016-2017 

academic year. 

GOVERNANCE 

 

In 2014-2015, division level and 

school-based teams were formed 

and trained through Virginia’s 

Tiered Systems of Supports 

(VTSS). In 2015-2016 

implementation of PBIS was 

initiated, with guidance and 

support of three VTSS coaches 

assigned to GCPS.  In 2015-

2016, an education consultant 

was engaged to provide 

professional development 

training for teachers on 

classroom management and for 

administrators on effective 

schoolwide discipline practices 

consistent with the tenets of 

PBIS. 
 
Implementation during the 

initial year was inconsistent 

across grade levels. Key PBIS 

principles were not incorporated 

with fidelity throughout the 

school.   
 
2015-16 discipline data indicate 

that most conduct infractions 

occurred in the classroom. This 

translates to loss of high quality 

instructional time. 

 

 

GOVERNANCE 

 

● Re-commitment of 

administrators and 

school-based PBIS team 

to schoolwide 

implementation of PBIS 

with fidelity 

● PBIS will be 

reintroduced and 

retaught to all 

constituent groups; 

●  Data from 2015-2016 

will be studied and 

incorporated into plan 

for reintroduction and 

reteaching; 

●  Expectations and 

procedures for staff will 

be explicit and 

documented for clarity; 

● A protocol for 

observation, monitoring 

and evidence-based 

feedback for staff will 

be established and used 

by the administrative 

team. 

GOVERNANCE 

 

● Reduction in Office 

Discipline Reports 

● Increase in infraction 

prevention practices by 

all staff 

● Increase in consistency 

and fidelity of 

schoolwide 

implementation  

● Increase in student 

compliance with 

behavior expectations 

GOVERNANCE 

 

School Improvement Plan is 

developed and presented to the 

School Board in October of each 

year. 
 

GOVERNANCE 

 

A comprehensive plan for 

oversight and monitoring of all 

tasks included in this 

reconstitution application will 

be developed to assure full and 

GOVERNANCE 

 

Implementation of a 

comprehensive plan for 

oversight and monitoring will 

provide clarity of expected 

outcomes and enable 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

School Improvement Team and 

Principal monitor progress on 

School Improvement Plan.  

Principal reports progress to 

Superintendent quarterly. 

consistent implementation.  The 

application plan will incorporate 

data required for State Board of 

Education reports, and will 

include protocols, forms, data 

points, etc., to track progress of 

implementation of each element 

included in the application plan. 
 
Quarterly reports of progress 

will be provided to the local 

School Board. 

administrators to maintain focus 

on results while monitoring 

progress of each element of the 

Reconstitution Plan. 
 
Full and consistent 

implementation of the 

Reconstitution Plan will result 

in substantial improvement and 

continued progress of student 

academic achievement. 

INSTRUCTIONAL PROGRAM 

 

Considerable resources (human, 

electronic, and material) are 

available for teachers’ and 

students’ use for teaching and 

learning the SOL based 

curriculum. 
 

INSTRUCTIONAL PROGRAM 

 

Greensville County Public 

Schools Instructional Leadership 

staff will be led through the 

process of Asset Mapping by a 

retired Virginia Educator trained 

in the procedure through the 

VDOE Office of School 

Improvement. 
 
August - Reading/Writing 
October - Mathematics 

INSTRUCTIONAL PROGRAM 

 

Adjustments to duties and 

responsibilities of staff to 

address identified needs.  
 
Re-commitment to consistent 

use of available resources. 
 
Reduction in unnecessary 

redundancy to enhance progress. 
 
Adjustment of practices that are 

not producing needed outcomes. 
 
Enhance efficiency to increase 

effective use of academic 

learning time. 

INSTRUCTIONAL PROGRAM 

 

Division Instructional Staff lead 

Principals and Lead Teachers 

through the OSI Academic 

Review process in the fall of 

each school year.  Areas in need 

of improvement are identified, 

and professional development 

and/or technical assistance 

provided to address identified 

needs. 

INSTRUCTIONAL PROGRAM 

 

Conduct Academic Review 

process three times a year to 

monitor consistency of 

alignment of the written, taught, 

and tested curriculum.   
 
Continue to provide professional 

development and technical 

assistance as needed. 
 

INSTRUCTIONAL PROGRAM 

 

Increase in alignment of 

observed student learning tasks 

with the content and cognitive 

level identified in the 

Curriculum Framework.   
 
Greater understanding by 

teachers of expected 

instructional practice and 

student achievement outcomes. 
 
Implementation with fidelity of 

lesson planning, classroom 

assessments, and feedback from 

observations. (According to 

guidelines established by OSI.) 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL PROGRAM 

 

Collaborative classroom 

observations and walkthroughs 

are conducted several times 

throughout the school year 

(Principals, Assistant Principals, 

Superintendent, Instruction 

Coordinator, Division Director 

of Testing, Director of Pupil 

Personnel, consultants (Reading, 

Mathematics, SURN).  

Observers discuss observations 

to calibrate interrater reliability. 

INSTRUCTIONAL PROGRAM 

 

Collaborative classroom 

observations and walkthroughs 

will continue, with continued 

calibration of interrater 

reliability and with a greater 

emphasis on providing 

evidence-based feedback to 

teachers consistent with teacher 

performance indicators 

identified through AARPE. 
 

INSTRUCTIONAL PROGRAM 

 

Prompt evidence-based 

feedback will result in increased 

incorporation of desired 

instructional practices based on 

identified teacher performance 

indicators. 

INSTRUCTIONAL PROGRAM 

 

Title I Teacher Tutors pushed-in 

to most Reading classes in 

Grades 2-4.  This allowed every 

classroom teacher to share the 

responsibility of teaching 2 or 

more groups within the class.  

The push-ins had limited time to 

tutor small groups of students 

outside of class due to a rigid 

schedule.  These remediation 

small groups were held 2-3 

times weekly and were 

dependent upon the master 

schedule. 

INSTRUCTIONAL PROGRAM 

 

Title I Teacher Tutors will 

provide remedial reading 

instruction to all students 

identified in Grades 2-4 classes 

in need of Tier 2 and Tier 3 

interventions.  This will be in 

addition to the instruction 

students receive from the 

classroom teacher.  Teacher 

tutors will provide small group 

remediation for students 

identified as needing Tier 3 

interventions five times weekly. 

INSTRUCTIONAL PROGRAM 

 

Student achievement in reading 

comprehension is expected to 

increase as evidenced by STAR 

Reading assessment and 

contribute to an anticipated 10 

percentage point gain on the 

Reading SOL test. 

INSTRUCTIONAL PROGRAM 

 

A combination of Reading A-Z 

and leveled text material is used 

for Guided Reading instruction.   

INSTRUCTIONAL PROGRAM 

 

There will be an increased use 

of leveled text (chapter books) 

to increase rigor in Grades 3-4 

Reading classes. 

INSTRUCTIONAL PROGRAM 

 

Students will increase their 

ability to comprehend text at 

higher levels of challenge, 

which is expected to contribute 

to an anticipated 10 point gain 

on the Reading SOL test. 

INSTRUCTIONAL PROGRAM 

 

Formative assessment is used in 

classroom instruction 

inconsistently.   

INSTRUCTIONAL PROGRAM 

 

Refresher training in formative 

assessment will be provided for 

all teachers.   
 
Incorporation of strategies from 

training into classroom 

instruction will be monitored by 

administrators through review of 

lesson plans and classroom 

observations/walkthroughs, and 

INSTRUCTIONAL PROGRAM 

 

Increase in teachers’ use of 

formative assessments and 

evidence-based feedback to 

students is expected to promote 

development of differentiated 

learning tasks that address 

individual student needs. 
 
Additional and improved use of 

formative assessments is 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

through monitor and support by 

Lead Teachers. 
 
Evidence-based feedback will 

be provided to teachers.   

expected to contribute to 

students’ ability to self-assess 

and improve academic progress 

with an anticipated 10 point gain 

on the Reading SOL and 4 point 

gain on the Math SOL in the 

upcoming year. 

STAFF 

 

There are inconsistencies in 

classroom instruction and 

student academic achievement, 

within and across grade levels, 

as evidenced by SOL test pass 

rates. 

STAFF 

 

Develop, implement and 

monitor performance 

improvement plans for 

instructional staff whose work 

has produced SOL pass rates 

five or more percentage points 

below the schoolwide average in 

the overall content area for two 

or more of the last four years. 

STAFF 

 

Teachers in need of assistance 

will have a plan that clearly 

documents expectations for 

classroom instruction and 

student academic achievement. 
 
The Principal will have a plan 

that will enable her to assist and 

support teachers who are in need 

of assistance in providing 

classroom instruction that 

prepares students for academic 

success. 
 
Targeted assistance and 

monitoring with evidence based 

feedback are expected to 

produce substantive 

improvement in classroom 

instruction and increases in 

student academic achievement. 

STAFF 

 

Professional development 

training and technical assistance 

have been provided for teachers 

on alignment of curriculum 

(written, taught, tested) 

according to guidelines in 

AARPE. 
 
Cognitive level alignment of 

lesson plans, student learning 

tasks, and teacher made 

assessments remains 

inconsistent. 
 
Sixteen new teachers are 

scheduled to begin work at 

Greensville Elementary School 

in 2016-2017. 

STAFF 

 

New teachers induction program 

will be revised to increase the 

focus on alignment of the 

written, taught and tested 

curriculum.  
 
Professional development 

training and technical assistance 

will be provided throughout the 

year to assist teachers with 

alignment.   
 
Evidence-based feedback that 

addresses alignment will be 

consistently provided by 

administrators following lesson 

plan reviews, classroom 

observations and walkthroughs. 

STAFF 

 

Increase in consistency with 

which classroom instruction and 

teacher made assessments are 

fully aligned with the content, 

process and cognitive level of 

the SOL, as outlined in the 

Curriculum Framework. 
 
Increase in level of rigor of 

learning tasks for students. 

Attachment P1

28



Division:  Greensville County   School:  Greensville Elementary 

 

13 | P a g e   4 / 3 0 / 2 0 1 6  
 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

STAFF 

 

Professional development 

training and technical assistance 

have been provided for teachers 

and administrators in crucial 

areas of instructional best 

practice including: formative 

assessment; alignment of 

written, taught, and tested 

curriculum; OSI lesson planning 

requirements; evidence-based 

feedback; and John Hattie’s 

High Yield Student Engagement 

strategies.  Learned concepts 

and strategies are inconsistently 

incorporated into daily 

classroom instruction. 

STAFF 

 

The duties and responsibilities 

of Lead Teachers will be 

adjusted to more fully engage 

them in monitoring and 

supporting full and consistent 

incorporation of instructional 

best practices in daily classroom 

instruction. 
 
Adjustments will also include: 

● Engaging and 

monitoring Lead 

Teachers  in Academic 

Review, and Quarterly 

Data Meetings 

● Monitor  Lead 

Teachers’ follow 

through to assure 

information, guidance, 

and assistance reach all 

teachers 

STAFF 

 

Increased consistency of 

implementation of identified 

instructional best practices in 

daily classroom instruction is 

expected. 
 

STAFF 

 

Four Special Education teachers 

provide collaborative instruction 

in Kindergarten - Grade 4.  

Teachers work with students 

across multiple grade levels. 

 

STAFF 

 

An additional Special Education 

teacher will be hired to enable 

scheduling of one Special 

Education teacher per grade 

level. 

STAFF 

 

Improved effectiveness of 

collaborative instruction is 

expected as a result of joint 

lesson planning of Special 

Education teachers with General 

Education teacher teams.  
 
Improvements in quality and 

consistency of modifications to 

learning tasks provided for 

students with a disability. 

STAFF/MATH 

 

One Title I Math Teacher Tutor 

serves Grades 3-4 students. 
 

STAFF 

 

The addition of a Math Coach 

for Grades 3-4 with focus on 

developing conceptual teaching 

and learning. 
 
Duties include: 

● Direct instruction to 

support students; 

● Technical assistance to 

support teachers; 

● Building consistency in 

progressive concept 

STAFF 

 

Greater consistency in 

implementation of research 

based best practices in daily 

classroom instruction within and 

across grade levels. 
 
Increased pace of transition 

from process oriented teaching 

and learning to conceptually 

oriented.   
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

development across 

grade levels; 

● Assist with data analysis 

and collaboration with 

administrators on 

incorporation of best 

practice to improve 

daily classroom 

instruction. 

Improvement in student 

mathematical reasoning and 

critical thinking as evidenced by 

the STAR Math assessment and 

an anticipated increase of  Math 

SOL scores by at least 4 points 

STAFF/READING 

 

Literacy Coach is on staff to 

serve grades K-8 
 
Two Reading Coaches are on 

staff to serve grades PK-4 

STAFF/READING 

 

Adjustments may be made to 

duties and responsibilities of the 

Literacy Coach and Reading 

Coaches after Asset Mapping 

process is conducted for 

Reading. 
 

STAFF/READING 

 

Targeted assistance identified to 

be performed by the Literacy 

Coach and Reading Coaches 

will result in allocation of direct 

services to students in the areas 

of greatest need.   
 
Student achievement in reading 

comprehension is expected to 

increase as evidenced by STAR 

Reading assessment and 

contribute to an anticipated 10 

percentage point gain on the 

Reading SOL test. 
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Family Engagement 

 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Provide weekly evening access to online 

instructional resources in reading and math for 

parents and students. 

● TenMarks (Math) 

● Khan Academy (All Subjects) 

● Lexia (Reading) 

● DreamBox (Math) 

● Study Island (Reading and Math) 

● Front Row (Reading and Math) 

Opportunity for parent and child to work together 

on prerequisite and grade level concepts and 

skills.   

 

Additional opportunity to practice skills and 

develop concept knowledge is expected to 

improve students’ readiness to learn in the 

classroom. (Decoding and reading comprehension 

and grade level and prerequisite math concepts 

and skills.) 

Reading: 

● Bingo for Books Event at local recreation  

park-Fall 

● Parents and students will play 

Bingo together and win leveled 

books for prizes. 

● Parents and students will 

participate in Reading and Math 

activities that can be used for 

learning at home. 

 

Encourage parents and children learning together. 

 

Provides strategies and resources parents can use 

at home to assist their children with prerequisite 

and grade level concepts and skills. 

 

Provide information and assistance to enhance 

parents’ level of understanding and comfort with 

concepts and skills being taught in classrooms.  

 

Improved student achievement that leads to full 

accreditation in three years. 

Math: 

● Math Nights for Parents-Fall and Spring 

● Parents are given strategies and 

resources to assist their children 

at home with grade level math 

skills and concepts  

Encourage parents and children learning together. 

 

Provides strategies and resources parents can use 

at home to assist their children with prerequisite 

and grade level concepts and skills. 

 

Provide information and assistance to enhance 

parents’ level of understanding and comfort with 

concepts and skills being taught in classrooms.  

 

Improved student achievement that leads to full 

accreditation in three years. 

Winter Pajama Party-Winter 

● Books pertaining to campfires and 

sleepovers will be read with follow up 

reading and math activities for students 

and parents. 

Encourage parents and children learning together. 

 

Provides strategies and resources parents can use 

at home to assist their children with prerequisite 

and grade level concepts and skills. 

 

Provide information and assistance to enhance 

parents’ level of understanding and comfort with 

concepts and skills being taught in classrooms.  

 

Improved student achievement that leads to full 

accreditation in three years. 

Literacy Carnival-late Spring 

● Students and their parents will participate 

in Reading and Math games that provide 

Encourage parents and children learning together. 
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opportunity to learn and strengthen 

prerequisite grade level knowledge and 

skills. 

Provides strategies and resources parents can use 

at home to assist their children with prerequisite 

and grade level concepts and skills. 

 

Provide information and assistance to enhance 

parents’ level of understanding and comfort with 

concepts and skills being taught in classrooms.  

 

Improved student achievement that leads to full 

accreditation in three years. 

ELL Parent Nights-quarterly 

● The ELL teacher provides information to 

and answers questions for parents of 

students whose first language is not 

English.  For example, some topics are 

listed below. 

○ You and Your Elementary Child 

○ School Success for your ELL 

Child 

○ Some tips for helping your ELL 

Children Learn to Read 

○ VA SOL Assessment Information 

and Test Schedules 

Encourage parents and children learning together. 

 

Provides strategies and resources parents can use 

at home to assist their children with prerequisite 

and grade level concepts and skills. 

 

Provide information and assistance to enhance 

parents’ level of understanding and comfort with 

concepts and skills being taught in classrooms.  

 

Improved student achievement that leads to full 

accreditation in three years. 
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Closing Rationale with Trajectory of Progress 

 
In 2015-2016 student academic achievement was negatively impacted by the number of classes taught by 

long-term substitute teachers for an extended period of time (2)K, (1)1st, (2)2nd (1)3rd Math, (1)3rd 

English, (1)4th Math.  This occurred because of an unusually high number of teacher absences due to 

illness and maternity leave.  

 

Review of data for same students indicates a 2 percentage point gain in pass rate for Reading and a 5 

percentage point gain in Math for 2016 fourth graders as compared with their pass rate in third grade. 

 

Full and consistent implementation of this Reconstitution Plan will result in substantial and continued 

progress in students’ academic achievement. School division instructional leaders will continue to work 

as partners with the Principal and instructional staff to implement, monitor and support all elements of 

this Reconstitution Application plan.  We respectfully request that Greensville Elementary School receive 

Partially Accredited-Reconstituted School status for the 2016-2017 school year. 

 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 56 66 75 >75 

Math 66* 70 >70 >70 

 

*Preliminary data indicates that math will meet the accreditation benchmark based on a three year 

average. 
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Aug 16, 2016 10:00 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Greensville Elementary

Greensville County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 82% Gr 3-5: 77% *60% 65% 65% 57%

Mathematics 89% *80% 70% 71% 75% 71%

History and Social Sciences *Gr 3: 73% Gr 3: 74%
Gr 4-8: 100% 76% 80% 100% 80%

Science Gr 3: 78% Gr 3: 79% *76% 81% 100% 81%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Title I Focus School Title I - School Wide Program

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 76% *59% 63% 60% 55%

English: Writing N/A N/A N/A 100% N/A N/A

History and Social Sciences *72% 74% 76% 79% 100% 67%

Mathematics 89% *60% 58% 67% 71% 65%

Science 77% 79% *76% 80% 100% 67%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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VIRGINIA DIPARTMTNT OT IDUCATION
Office of School lmprovement

Partial ly Accredited: Recon stituted School Appl icotion

Greensville Countv

E. W. Wvatt Middle School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive
years and may be assigned the rating of Accreditation Denied in the fourth year of waming will be
eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of
Education in lieu of a rating of Accreditation Denied.

8 VAC 20-131-300.C.4 states that "Based on a school's academic performance or performance for the
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive
years or for three consecutive years anytime thereafter."

As outlined in 8 VAC 20-131,-315, as an alternative to the Memorandum of Understanding (MOU)
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The
application shall outline specific responses that address all areas ofdeficiency that resulted in the
Ac c redi tati on D eni ed status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a
range of accountability actions to improve pupil performance, curriculum, and instruction to address
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be
limited to, restructuring a school's governance, instructional program, staff or student population.

It is the request of Greensville Countlz School Board that E. W. Wyatt Middle
School be considered for a rating of Partially Accredited: Reconstituted School based on the details
outlined in this application.

Bessie Reed-Moore Typed School Board Chair Name

3' 
- 

" J. k^ (*flr' SchoolBoardchairsignature

Division:

School:

l  l P a g e 4 / 3 0 / 2 O 1 . 6
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School Information/Demographics 

 

 

Division Free/Reduced Lunch Eligible Percentage 

Greensville County 73% 

School Title I Model 

E. W. Wyatt Middle School N/A 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

5 1 0 1 

6 183 10 16 

7 198 13 23 

8 169 8 28 

    

    

Total 551 26 (4%) 68 (12%) 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 76* 61 63 58 

Mathematics 72* 68 64 64 

Science 77 74* 66 64 

History 68 68 83 82 

Graduation and 

Completion 

Index (if applicable) 

N/A N/A N/A N/A 

 

Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

6th gr; Reading 60 56 63 67 

6th gr; Math 6 75 63 67 67 

6th gr; US His I 65 63 N/A N/A 

7th gr; Reading 61 62 66 65 

7th gr; Math 8 45 60 54 49 

7th gr; US His II 57 61 N/A N/A 

8th gr; Reading 66 59 64 56 

8th gr; Writing 62 50 59 41 

8th gr; Algebra I 79 66 70 76 

8th gr; Civics 82 77 83 82 

8th gr; Science 77 61 66 64 

     

     

     

     

Graduation and 

Completion 

Index (if applicable) 

N/A N/A N/A N/A 
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Staff Information 

Recent teacher turnover rate has challenged school and division efforts to continually improve 

instructional programs and services in reading and math.  Although salaries have increased 

incrementally over each of the last three years, salaries and location remain major challenges to 

recruitment and retention of licensed and experienced classroom teachers.   
 

Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

6 gr 

/English 
3 0 1 2 0 0 

6 gr /  

Math 6 

3 1 2 0 1 0 

6 gr /  
US Hist I 

1.5 0.5 .5 0 1 0 

6 gr / 

Science 

1.5 0.5 .5 1 0 0 

7 gr 

/English 

3 0 1 1 0 1 

7 gr /  

Math 8 

3 0 1 1 1 0 

7 gr / US 

Hist II 
1.5 0 1.5 0 0 0 

7 gr / 

Science 
1.5 0 0 0 1.5 0 

8 gr 

/English 

3 1 0 2 1 0 

8 gr /  

Algebra 

3 1 0 0 1 2 

8 gr /  
Civics 

1.5 0 1.5 0 0 0 

8 gr / 

Science 
1.5 0 0 0 1.5 0 

Special 

Education 

8 4 1 2 3 2 

Total 35 8 10 9 11 5 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-

2016 
0 0% 

 

Number and percent of Exemplary teachers returning in 2016-

2017  
0 0% 

 

Number and percent of Exemplary teachers leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Proficient in 2015-2016 26 93%  

Number and percent of Proficient teachers returning in 2016-2017 25 96%  

Number and percent of Proficient teachers leaving in 2016-2017  1 4%  

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
2 7% 

 

Number and percent of Developing/Needs Improvement teachers 

returning in 2016-2017 
0 0% 

 

Number and percent of Developing/Needs Improvement teachers 

leaving in 2016-2017  
2 100% 

 

Number and percent of teachers scoring Unacceptable in 2015-

2016 
0 0% 

 

Number and percent of Unacceptable teachers returning in 2016-

2017 
0 0% 

 

Number and percent of Unacceptable teachers leaving in 2016-

2017  
0 0% 

 

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 31 78%  

Number and percent of provisionally licensed teachers in 2016-

2017  
9 23% 

 

Number and percent of new teachers to the school  in 2016-2017 8 20%  

Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 

endorsed.) 

1 2% 

 

Number and percent of long-term substitutes (licensed or not 

licensed) that may be employed possibly more than 45 days in 

2016-2017 (Specify each area in which there is a long-term 

substitute that may be employed more than 45 days.) 

0% 0% 

 

Principal Information/Instructional Background 

Degree area (s) BS-Health/PE  Masters – Urban Education 

Total years of educational experience 27 

Total years as an Assistant Principal 10 

Total years as a Principal 2 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the 

Division 
0 0 2 0 0 

*Sought/Obtained An Educational  Position Outside 

the Division 
0 0 1 0 0 

*Sought/Obtained A Non-Educational  Position 

Outside the Division 
0 0 0 0 0 

Advanced in Profession 

 
0 0 0 0 0 

Left Solely for Higher Pay 0 0 0 0 0 

Personal Reasons (family, health, education) 0 0 0 0 0 

Left During the School Year 0 0 0 1 0 

Retired from Profession 0 0 1 0 0 

Left Profession/Field 0 0 0 0 0 

Resigned In Lieu of Dismissal/Termination 0 0 1 1 0 

Dismissed/Non-Renewed 0 0 0 0 0 

Other Reasons Not Identified Above 0 0 0 0 0 

*non-duplicate
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Reconstitution Information 

 

During the past three years, staff and administration of E. W. Wyatt Middle School have worked 

with school division administrators and consultants to address student achievement deficits in 

Reading and Mathematics. 

 School and division leaders worked collaboratively with a consultant recommended by 

OSI staff at VDOE to restructure Reading and Writing instruction.  Beginning the 2015-

2016 school year the transition to Balanced Literacy began with professional 

development and ongoing technical assistance for teachers to support initial 

implementation in grade 6; 

 School and division leaders worked collaboratively with School Improvement Coaches 

recommended by OSI staff of VDOE to implement school improvement strategies 

including Academic Review Process and instructional improvement strategies taught 

through AARPE; 

 Professional development for instructional staff has focused on alignment of written, 

taught, and tested curriculum and ongoing training and technical support have been 

provided; 

 Professional development and technical assistance for teachers and administrators have 

been provided through School and University Research Network (SURN) on enhancing 

student engagement and increasing rigor of learning tasks; 

 Focus on professional development and technical support have been ongoing to support 

transition to conceptual teaching in mathematics through consultation with Highly 

Effective Services Consulting Group; 

 

 

Mark all applicable areas of reconstitution: 

☒  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

GOVERNANCE 

 

From 2011-2014 there were 

three different principals at 

Wyatt Middle School. The long-

term assistant principal served at 

principal from 2014 through 

2016.   

 

 

 

GOVERNANCE 

 

A new principal has been 

appointed for the 2016-2017 

school year.  She served as 

Assistant Principal from 2014 - 

2016 and received AARPE 

training through the VDOE 

Office of School Improvement. 

GOVERNANCE 

 

Instructional leadership 

provided by the Principal is 

expected to establish clear 

expectations of classroom 

instructional practice and 

student achievement outcomes. 
 
Instructional supervision and 

monitoring will provide the 

assistance and support needed 

for consistent implementation of 

all elements included in this 

Reconstitution Application.  
 

GOVERNANCE 

 

The Principal is integrally 

involved in schoolwide 

GOVERNANCE 

 

A licensed school administrator 

with demonstrated success in 

GOVERNANCE 

 

Working collaboratively, the 

Assistant Principal, Intervention 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

supervision and the day to day 

investigation and remediation of 

student interaction concerns and 

conduct infractions.  This limits 

the uninterrupted time available 

during the instructional day for 

the Principal to perform, with 

consistency, the instructional 

leadership functions necessary 

to fully establish the required 

improvements in daily 

classroom instruction that result 

in sustained improvement in 

students’ academic 

achievement. 
 

 

 

 

working with students in need of 

support, has been hired to 

perform the duties of 

Intervention Specialist for the 

school.  Duties include: 
● Proactively address 

student conduct, 

attendance, 

interpersonal concerns; 

provide and monitor 

interventions for long 

term improvement; 

● Use data to monitor 

student progress and 

adjust interventions as 

needed; 

● Incorporate restorative 

practices and student- 

led conferencing to 

empower students in 

decision making, 

accountability, and self- 

advocacy; 

● Engage and 

communicate with 

parents on an on-going 

basis; 

● Assist with daily 

schoolwide supervision 

and maintenance of safe 

and secure learning 

environment. 

Specialist, School Resource 

Officer, School Counselors, and 

Teachers will provide 

supervision necessary to 

monitor schoolwide discipline 

and address students’ needs 

during the instructional day.   
 
Except in special situations, the 

Principal will fully engage in  
● Monitoring classroom 

instruction;  

● Providing technical 

support and assistance 

to teachers; 

● Identifying areas of the 

instructional program in 

need of adjustment;  

● Providing professional 

development and 

evidence-based; 

feedback to teachers  

● Study data to track 

progress of student 

achievement goals. 

 
The Principals’ instructional 

leadership is expected to firmly 

establish teaching and learning 

practices in the classroom that 

fully and consistently engage 

students in learning tasks that 

are aligned with the content and 

cognitive level of the SOL and 

incorporate research based best 

practices identified for use in the 

school. 

GOVERNANCE 

 

Division level leadership for 

instruction is led by a part-time 

Instruction Coordinator (retired 

local educator), with support 

from Division Director of 

Testing (Mathematics), Director 

of Pupil Personnel (SPED), and 

Superintendent.  Long-term 

working relationship with 

consultants support the work in 

key areas of critical need.  Some 

GOVERNANCE 

 

A Virginia Educator, with 

experience in a school division 

with demonstrated success in 

improving student academic 

progress with the Virginia 

Standards of Learning Program 

will be employed on a part-time 

basis as an Instructional Coach 

for 2016-2017, to work with 

division level leaders and 

Principals.  Aggressive 

GOVERNANCE 

 

Division level leadership 

assistance will increase ability to 

monitor, support, and provide 

necessary technical assistance to 

promote consistent follow 

through and sustained 

improvements in daily 

classroom instruction. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

progress was made in 2014-

2015 with assistance from 

Instructional Coaches assigned 

through VDOE Office of School 

Improvement.  Those coaches 

were unavailable in 2015-2016. 

recruitment efforts will be 

conducted to identify and 

engage a full time Director of 

Instruction for the 2017-2018 

academic year. 

GOVERNANCE 

 

The Principal has engaged in 

ongoing professional 

development including training 

provided through the VDOE 

Office of School Improvement, 

to support her ability to perform 

the duties of Instructional 

Leader; however, the current 

structure requires that she spend 

a considerable portion of the 

instructional day engaged in 

routine supervision and 

management tasks. 

 

GOVERNANCE 

 

An Intervention Specialist has 

been hired to assist with student 

support and supervision. 
 
A Virginia Educator, with 

experience in a school division 

with demonstrated success in 

improving student academic 

progress with the Virginia 

Standards of Learning program 

will be employed on a part-time 

basis as Instructional Coach for 

the Principal for the 2016-2017 

academic year. 

GOVERNANCE 

 

The Instructional Coach will 

facilitate the transition of 

Principal from manager to 

Instructional Leader. 

GOVERNANCE 

 
In 2014-2015, division level and 

school-based teams were formed 

and trained through Virginia’s 

Tiered Systems of Supports 

(VTSS). In 2015-2016 

implementation of PBIS was 

initiated, with guidance and 

support of three VTSS coaches 

assigned to GCPS.  In 2015-

2016, an education consultant 

was engaged to provide 

professional development 

training for teachers on 

classroom management and for 

administrators on effective 

schoolwide discipline practices 

consistent with the tenets of 

PBIS. 
 
Implementation during the 

initial year was inconsistent 

across grade levels. Key PBIS 

principles were not incorporated 

with fidelity throughout the 

school.   
 

GOVERNANCE 

 
● Re-commitment of 

administrators and 

school-based PBIS team 

to schoolwide 

implementation of PBIS 

with fidelity 

● PBIS will be 

reintroduced and 

retaught to all 

constituent groups; 

●  Data from 2015-2016 

will be studied and 

incorporated into plan 

for reintroduction and 

reteaching; 

●  Expectations and 

procedures for staff will 

be explicit and 

documented for clarity; 

● A Student Mediation 

committee has been 

created to work with the 

school level VTSS 

team.  This committee is 

developing a mediation 

process consistent with 

GOVERNANCE 

 
● Increase in infraction 

prevention practices by 

all staff 

● Increase in consistency 

and fidelity of 

schoolwide 

implementation  

● Increase in student 

compliance with 

behavior expectations 

● Anticipate a reduction 

in disciplinary referrals 

by at least 30% and a 

reduction of lost 

classroom time by at 

least 50%.   

 
The reduction of classroom 

disruptions and the increase of 

student time in class are 

expected to directly improve the 

learning environment and will 

indirectly improve academic 

achievement. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

2015-16 discipline data indicate 

that most conduct infractions 

occurred in the classroom. This 

translates to loss of high quality 

instructional time. 
 
 

the school wide PBIS 

expectations. 

● A protocol for 

observation, monitoring 

and evidence-based 

feedback for staff will 

be established and used 

by the administrative 

team. 

  

GOVERNANCE 

 

School Improvement Plan is 

developed and presented to the 

School Board in October of each 

year. 
 
School Improvement Team and 

Principal monitor progress on 

School Improvement Plan.  

Principal reports progress to 

Superintendent quarterly. 

GOVERNANCE 

 

A comprehensive plan for 

oversight and monitoring of all 

tasks included in this 

reconstitution application will 

be developed to assure full and 

consistent implementation.  The 

application plan will incorporate 

data required for State Board of 

Education reports, and will 

include protocols, forms, data 

points, etc., to track progress of 

implementation of each element 

included in the application plan. 
 
Quarterly reports of progress 

will be provided to the local 

School Board. 

GOVERNANCE 

 

Implementation of a 

comprehensive plan for 

oversight and monitoring will 

provide clarity of expected 

outcomes and enable 

administrators to maintain focus 

on results while monitoring 

progress of each element of the 

Reconstitution Plan. 
 
Full and consistent 

implementation of the 

Reconstitution Plan will result 

in substantial improvement and 

continued progress of student 

academic achievement. 

INSTRUCTIONAL PROGRAM 

 

Considerable resources (human, 

electronic, and material) are 

available for teachers’ and 

students’ use for teaching and 

learning the SOL based 

curriculum. 
 

INSTRUCTIONAL PROGRAM 

 

Greensville County Public 

Schools Instructional Leadership 

staff will be led through the 

process of Asset Mapping by a 

retired Virginia Educator trained 

in the procedure through the 

VDOE Office of School 

Improvement. 
 
August - Reading/Writing 
October - Mathematics 

INSTRUCTIONAL PROGRAM 

 

Adjustments to duties and 

responsibilities of staff to 

address identified needs.  
 
Re-commitment to consistent 

use of available resources. 
 
Reduction in unnecessary 

redundancy to enhance progress. 
 
Adjustment of practices that are 

not producing needed outcomes. 
 
Enhance efficiency to increase 

effective use of academic 

learning time. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL PROGRAM 

 

Division Instructional Staff lead 

Principals and Lead Teachers 

through the OSI Academic 

Review process in the fall of 

each school year.  Areas in need 

of improvement are identified, 

and professional development 

and/or technical assistance 

provided to address identified 

needs. 

INSTRUCTIONAL PROGRAM 

 

Conduct Academic Review 

process three times a year to 

monitor consistency of 

alignment of the written, taught, 

and tested curriculum.   
 
Continue to provide professional 

development and technical 

assistance as needed. 
 

INSTRUCTIONAL PROGRAM 

 

Increase in alignment of 

observed student learning tasks 

with the content and cognitive 

level identified in the 

Curriculum Framework.   
 
Greater understanding by 

teachers of expected 

instructional practice and 

student achievement outcomes. 
 
Implementation with fidelity of 

lesson planning, classroom 

assessments, and feedback from 

observations. (According to 

guidelines established by OSI.) 
INSTRUCTIONAL PROGRAM 

 

Collaborative classroom 

observations and walkthroughs 

are conducted several times 

throughout the school year 

(Principals, Assistant Principals, 

Superintendent, Instruction 

Coordinator, Division Director 

of Testing, Director of Pupil 

Personnel, consultants (Reading, 

Mathematics, SURN).  

Observers discuss observations 

to calibrate interrater reliability. 

INSTRUCTIONAL PROGRAM 

 

Collaborative classroom 

observations and walkthroughs 

will continue, with continued 

calibration of interrater 

reliability and with a greater 

emphasis on providing 

evidence-based feedback to 

teachers consistent with teacher 

performance indicators 

identified through AARPE. 
 

INSTRUCTIONAL PROGRAM 

 

Prompt evidence-based 

feedback will result in increased 

incorporation of desired 

instructional practices based on 

identified teacher performance 

indicators. 

INSTRUCTIONAL PROGRAM 

 

Formative assessment is used in 

classroom instruction 

inconsistently.   

INSTRUCTIONAL PROGRAM 

 

Refresher training in formative 

assessment will be provided for 

all teachers.   
 
Incorporation of strategies from 

training into classroom 

instruction will be monitored by 

administrators through review of 

lesson plans and classroom 

observations/walkthroughs, and 

through monitor and support by 

Lead Teachers. 
 
Evidence-based feedback will 

be provided to teachers.   

INSTRUCTIONAL PROGRAM 

 

Increase in teachers’ use of 

formative assessments and 

evidence-based feedback to 

students is expected to promote 

development of differentiated 

learning tasks that address 

individual student needs. 
 
Additional and improved use of 

formative assessments is 

expected to contribute to 

students’ ability to self-assess 

and improve academic progress 

with an anticipated 7 point gain 

on the Reading SOL, and 5 

point gain on the Math and 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Science SOLs in the upcoming 

year. 

INSTRUCTIONAL PROGRAM 

 

Teachers provide Tier 2 and 

Tier 3 students additional 

instruction or remediation 

during the last 15 minutes of the 

regularly scheduled 90 minute 

class period. 

INSTRUCTIONAL PROGRAM 

 

We will implement a five period 

daily schedule instead of a four 

period schedule.  The schedule 

will consist of four 80 minute 

class periods and one 40 minute 

Excel Period.  This schedule 

will be implemented five days a 

week, which will give students 

200 minutes for remediation 

and/or enrichment.  During the 

Excel Period, every licensed 

teacher in the building will teach 

a class which will reduce the 

class size to 10-15 students per 

teacher.  Students will be 

scheduled based on their 2015-

2016 academic performance.  

Tier 3 students are students who 

score below 375 on the SOL.  

Tier 2 students are students who 

score between 375 and 425 on 

the SOL.  Tier 1 students are 

students who score above 425 

on the SOL.  Tier 3 students will 

be assigned to 2 days of 

remediation in the specified 

subject.  Tier 2 students will be 

assigned 1 day of remediation in 

the specified subject.  Tier 1 

students will take Excel classes 

during the Excel period.  The 

Excel classes have been selected 

to provide students more 

rigorous enrichment activities 

while continuing to support the 

reading curriculum.  Tier 2 and 

Tier 3 students will take at least 

one Excel class during the Excel 

period.  Students, who are 

identified as Tier 2 or Tier 3, 

will have an opportunity to 

move out of the remediation 

classes every nine weeks based 

on their performance.  A student 

assigned to remediation must 

get his/her teacher to approve 

INSTRUCTIONAL PROGRAM 

 

By offering an Excel period five 

days a week, we will be able to 

better meet the needs of all 

students.  English and Math 

teachers will be able to focus on 

more basic skills and strategies 

with smaller Tier 3 groups and 

will be able to develop emerging 

skills in the Tier 2 groups.  Tier 

1 students will be able to work 

on more rigorous activities, so 

they will continue to grow as 

well.  Offering daily small group 

remediation and enrichment will 

improve all students’ 

achievement.  We expect all 

Tier 3 students to grow at least 

50 points and Tier 2 students at 

least 25 points.   
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

the reassignment based on 

academic improvement. 

INSTRUCTIONAL PROGRAM 

 

2015-2016 was the first full year 

of implementation of the 

Balanced Literacy Program in 

grade 6. 
 

INSTRUCTIONAL PROGRAM 

 

Continue implementation of the 

Balanced Literacy program in 

grade 6 and extend the program 

into grades 7 and 8.  Providing 

professional development on the 

Balanced Literacy program to 

English teachers and training on 

reading strategies to all content 

teachers. 

INSTRUCTIONAL PROGRAM 

 

A focus on reading and the 

reinforcement of reading 

strategies throughout the school 

day will increase students’ 

comprehension of nonfiction 

texts, which will directly 

improve student performance on 

SOL 6.6, 7.6, or 8.6. 

INSTRUCTIONAL PROGRAM  
 
2015 - 2016 was the first year of 

alternation math schedule with 

full 90 minute block of 

instruction and full 90 minute 

block of Cortez in a lab with a 

licensed math teacher and a lab 

administrator. 
 
During the first year of 

implementation, there were 

personnel attendance issues and 

classroom management issues 

with the teacher and the lab 

administrator in the 8th grade 

Algebra I lab. 
 
 
 

INSTRUCTIONAL PROGRAM  
 
Continue implementation of the 

A/B schedule for math direct 

instruction and Cortez math lab 

with a licensed math teacher in 

the direct instruction classroom 

and the math computer lab.   

During the second year of 

implementation, a lab 

administrator within the district 

with proven classroom 

management will move into the 

8th grade math lab.  With 

personnel changes, the second 

year of implementation will give 

more focused direct instruction 

and uninterrupted computer lab 

time with instructional support 

personnel.  

INSTRUCTIONAL PROGRAM  
 
The A/B math schedule will 

enable 95% of students to 

complete the Cortez math 

lessons prior to Intensive 

Review and ensure they have 

mastered each content lesson 

prior to review.  In addition to 

mastering the Cortez math 

computer lessons, students will 

have more direct instruction and 

instructional support, which will 

increase the pass rate on 

benchmark assessments, which 

are aligned to the content and 

cognitive level of each grade 

math curriculum, by at least 

30%.      

STAFF 

 

There are inconsistencies in 

classroom instruction and 

student academic achievement, 

within and across grade levels, 

as evidenced by SOL test pass 

rates. 

STAFF 

 

Develop, implement and 

monitor performance 

improvement plans for 

instructional staff whose work 

has produced SOL pass rates 

five or more percentage points 

below the schoolwide average in 

the overall content area for two 

or more of the last four years. 

STAFF 

 

Teachers in need of assistance 

will have a plan that clearly 

documents expectations for 

classroom instruction and 

student academic achievement. 
 
The Principal will have a plan 

that will enable her to assist and 

support teachers who are in need 

of assistance in providing 

classroom instruction that 

prepares students for academic 

success. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

 
Targeted assistance and 

monitoring with evidence based 

feedback are expected to 

produce substantive 

improvement in classroom 

instruction and increases in 

student academic achievement. 

STAFF 

 

Professional development 

training and technical assistance 

have been provided for teachers 

on alignment of curriculum 

(written, taught, tested) 

according to guidelines in 

AARPE. 
 
Cognitive level alignment of 

lesson plans, student learning 

tasks, and teacher made 

assessments remains 

inconsistent. 
 
Sixteen new teachers are 

scheduled to begin work at 

Greensville Elementary School 

in 2016-2017. 

STAFF 

 

New teachers induction program 

will be revised to increase the 

focus on alignment of the 

written, taught and tested 

curriculum.  
 
Professional development 

training and technical assistance 

will be provided throughout the 

year to assist teachers with 

alignment.   
 
Evidence-based feedback that 

addresses alignment will be 

consistently provided by 

administrators following lesson 

plan reviews, classroom 

observations and walkthroughs. 

STAFF 

 

Increase in consistency with 

which classroom instruction and 

teacher made assessments are 

fully aligned with the content, 

process and cognitive level of 

the SOL, as outlined in the 

Curriculum Framework. 
 
Increase in level of rigor of 

learning tasks for students. 

STAFF 

 

Professional development 

training and technical assistance 

have been provided for teachers 

and administrators in crucial 

areas of instructional best 

practice including: formative 

assessment; alignment of 

written, taught, and tested 

curriculum; OSI lesson planning 

requirements; evidence-based 

feedback; and John Hattie’s 

High Yield Student Engagement 

strategies.  Learned concepts 

and strategies are inconsistently 

incorporated into daily 

classroom instruction. 

STAFF 

 

The duties and responsibilities 

of Lead Teachers will be 

adjusted to more fully engage 

them in monitoring and 

supporting full and consistent 

incorporation of instructional 

best practices in daily classroom 

instruction. 
 
Adjustments will also include: 

● Engaging and 

monitoring Lead 

Teachers  in Academic 

Review, and Quarterly 

Data Meetings 

● Monitor  Lead 

Teachers’ follow 

through to assure 

information, guidance, 

STAFF 

 

Increased consistency of 

implementation of identified 

instructional best practices in 

daily classroom instruction is 

expected. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

and assistance reach all 

teachers 

STAFF 

 

Literacy Coach is on staff to 

serve grades K-8 
 
Two Reading Coaches are on 

staff to serve grades PK-4 

STAFF 

 

Adjustments may be made to 

duties and responsibilities of the 

Literacy Coach and Reading 

Coaches after Asset Mapping 

process is conducted for 

Reading. 
 

STAFF 

 

Targeted assistance identified to 

be performed by the Literacy 

Coach and Reading Coaches 

will result in allocation of direct 

services to students in the areas 

of greatest need.   
 
Student achievement in reading 

comprehension is expected to 

increase as evidenced by STAR 

Reading assessment and 

contribute to an anticipated 7 

percentage point gain on the 

Reading SOL test. 

STAFF 

 
A Para-professional has worked 

with the 8th grade science and 

Civics teachers to provide 

support and assistance with 

inclusion classes.  Because this 

staff member was not a licensed 

teacher, the academic support 

has been limited. 
 
 
 

STAFF 

 
A licensed Special Education 

teacher will be hired to work 

with the licensed General 

Education teachers in an 

inclusion setting to support the 

8th grade science curriculum.  

The Special Education inclusion 

teacher will work solely with 

science, so the teacher will be 

able to collaboratively plan with 

the 8th grade science teachers 

and work closely with them to 

differentiate the instruction. 

STAFF 

 
The Special Education teacher 

will work with the science 

teacher to differentiate and 

scaffold the instruction and 

activities.  In addition to 

differentiation, this will reduce 

student/teacher ratio in the 

inclusion classroom, which will 

increase the teachers’ ability to 

facilitate more hands on learning 

while giving immediate 

formative feedback to individual 

students.  This change is 

expected to increase the 

academic and assessment 

performance of students in Gap 

Group 1.   
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Family Engagement 

 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Provide weekly evening access to online 
instructional resources in reading and math for 
parents and students. 

● TenMarks (Math) 
● Khan Academy (All Subjects) 
● Lexia (Reading) 
● DreamBox (Math) 
● Study Island (Reading and Math) 
● Front Row (Reading and Math) 

Opportunity for parent and child to work 
together on prerequisite and grade level 
concepts and skills.   
 
Additional opportunity to practice skills and 
develop concept knowledge is expected to 
improve students’ readiness to learn in the 
classroom. (Decoding and reading 
comprehension and grade level and prerequisite 
math concepts and skills.) 

Core teachers will set up a Remind 101 account 
to inform parents of any individual student 
behavioral or academic issues, upcoming student 
events, assignments, or parent opportunities.  

Parents will be aware of upcoming assignments 
and activities.  This will increase parental support 
of their child in the classroom.  

Each warned area will host a grade level parent 
night to help parents understand the content 
their child is learning and they will be given 
strategies/activities to do with their child at 
home. 

Students will receive content reinforcement at 
home to increase understanding. 
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Division:  Greensville County  School:  E. W. Wyatt Middle School 

 

17 | P a g e   4 / 3 0 / 2 0 1 6  
 

 

Closing Rationale with Trajectory of Progress 

 
In 2015-2016 student academic achievement was negatively impacted by the number of classes taught by 

long-term substitute teachers for an extended period of time in Math, Science/Social Science, and 

English.  This occurred because of an unusually high number of teacher absences due to illness and 

maternity leave.  

 

Full and consistent implementation of this Reconstitution Plan will result in substantial and continued 

progress in students’ academic achievement. School division instructional leaders will continue to work 

as partners with the Principal and instructional staff to implement, monitor and support all elements of 

this Reconstitution Application plan.  We respectfully request that E. W. Wyatt Middle School receive 

Partially Accredited-Reconstituted School status for the 2016-2017 school year. 

 

 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 58 65 72 >75 

Math 64 69 >70 >70 

Science 64 69 >70 >70 
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Aug 16, 2016 10:00 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Edward W. Wyatt Middle

Greensville County

Grades: 05 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning History and Social Sciences

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 100%
Gr 6-8: 84% Gr 6-8: 82% *76% 61% 63% 59%

Mathematics 81% *79% 72% 68% 64% 64%

History and Social Sciences *Gr 4-8: 71% Gr 4-8: 70% 68% 68% 83% 82%

Science Gr 5-8: 88% Gr 5-8: 85% *77% 74% 66% 65%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 85% 81% *62% 59% 60% 60%

English: Writing 74% 81% 62% 51% 58% 41%

History and Social Sciences *64% 70% 67% 67% 82% 82%

Mathematics 80% *65% 65% 63% 61% 61%

Science 88% 86% *77% 60% 65% 64%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Sinai Elementary

Halifax County

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80% Gr 3-5: 89% *77% 51% 53% 58%

Mathematics 86% *80% 52% 46% 49% 58%

History and Social Sciences *Gr 3: 77%
*Gr 4-8: 96%

Gr 3: 73%
Gr 4-8: 98% 74% 75% 79% 70%

Science Gr 3: 86%
Gr 5-8: 75%

Gr 3: 92%
Gr 5-8: 88% *79% 46% 55% 55%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Title I Priority School Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 89% *54% 50% 48% 56%

English: Writing 72% 87% 71% 45% N/A N/A

History and Social Sciences *89% 86% 75% 66% 79% 67%

Mathematics 86% *56% 50% 44% 44% 55%

Science 82% 90% *65% 47% 55% 55%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Halifax County Middle

Halifax County

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 78% Gr 6-8: 81% *60% 61% 70% 70%

Mathematics 74% *70% 57% 69% 78% 80%

History and Social Sciences *Gr 4-8: 78% Gr 4-8: 82% 77% 78% 81% 78%

Science Gr 5-8: 85% Gr 5-8: 91% *76% 56% 74% 70%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 76% 79% *61% 61% 69% 69%

English: Writing 77% 86% 52% 51% 63% 60%

History and Social Sciences *78% 82% 77% 77% 81% 78%

Mathematics 72% *54% 55% 65% 74% 76%

Science 85% 90% *50% 55% 74% 70%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Aberdeen Elementary

Hampton City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Accredited with Warning English

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 68% Gr 3-5: 82% *58% 54% 65% 72%

Mathematics 80% *75% 67% 68% 78% 72%

History and Social Sciences *Gr 3: 57%
*Gr 4-8: 75%

Gr 3: 89%
Gr 4-8: 98% 82% 81% 76% 83%

Science Gr 3: 72%
Gr 5-8: 72%

Gr 3: 76%
Gr 5-8: 84% *81% 71% 48% 64%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs - HE Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 68% 81% *62% 53% 62% 71%

English: Writing 73% 88% 61% 58% N/A N/A

History and Social Sciences *68% 94% 86% 83% 76% 84%

Mathematics 82% *60% 66% 67% 77% 71%

Science 77% 81% *83% 59% 48% 66%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Alfred S. Forrest Elementary

Hampton City

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80% Gr 3-5: 77% *64% 59% 67% 70%

Mathematics 80% *74% 66% 71% 70% 71%

History and Social Sciences *Gr 3: 78%
*Gr 4-8: 79%

Gr 3: 72%
Gr 4-8: 83% 87% 86% 87% 91%

Science Gr 3: 86%
Gr 5-8: 71%

Gr 3: 74%
Gr 5-8: 70% *71% 63% 58% 78%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Title I Focus School Title I - Targeted Assistance

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 74% 77% *65% 61% 66% 70%

English: Writing 78% 78% 61% 56% N/A N/A

History and Social Sciences *81% 80% 87% 87% 90% 91%

Mathematics 80% *53% 64% 70% 70% 72%

Science 79% 74% *71% 64% 61% 78%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Captain John Smith Elementary

Hampton City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Approaching Benchmark-Pass
Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 75% Gr 3-5: 82% *59% 56% 73% 74%

Mathematics 87% *79% 71% 68% 74% 77%

History and Social Sciences *Gr 3: 85%
*Gr 4-8: 87%

Gr 3: 91%
Gr 4-8: 91% 86% 86% 94% 83%

Science Gr 3: 83%
Gr 5-8: 88%

Gr 3: 88%
Gr 5-8: 88% *71% 77% 71% 72%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Met All Federal AMOs - HE Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 76% 83% *63% 57% 72% 76%

English: Writing 82% 88% 54% 56% N/A N/A

History and Social Sciences *87% 91% 88% 88% 94% 86%

Mathematics 89% *61% 66% 68% 74% 79%

Science 87% 88% *73% 79% 71% 75%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

John Tyler Elementary

Hampton City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 75% Gr 3-5: 76% *62% 61% 65% 66%

Mathematics 87% *77% 81% 64% 70% 77%

History and Social Sciences *Gr 3: 75%
*Gr 4-8: 91%

Gr 3: 75%
Gr 4-8: 86% 92% 84% 92% 91%

Science Gr 3: 76%
Gr 5-8: 73%

Gr 3: 73%
Gr 5-8: 78% *78% 72% 70% 81%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 73% 76% *65% 59% 64% 65%

English: Writing 85% 77% 54% 69% N/A N/A

History and Social Sciences *84% 83% 92% 86% 96% 91%

Mathematics 88% *56% 78% 66% 66% 77%

Science 76% 74% *79% 71% 61% 81%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

C. Alton Lindsay Middle

Hampton City

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, History and Social Sciences, Mathematics

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences, Mathematics,
Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 77% Gr 6-8: 77% *47% 53% 62% 63%

Mathematics 77% *73% 63% 67% 75% 74%

History and Social Sciences *Gr 4-8: 75% Gr 4-8: 75% 65% 66% 86% 70%

Science Gr 5-8: 87% Gr 5-8: 91% *75% 57% 68% 57%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2013-2014 2012-2013 Improvement Plan Required Title I - Targeted Assistance

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 77% *50% 53% 64% 68%

English: Writing 75% 75% 41% 53% 47% 51%

History and Social Sciences *77% 68% 66% 68% 87% 71%

Mathematics 80% *60% 61% 67% 74% 75%

Science 89% 91% *46% 60% 67% 59%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Jefferson Davis Middle

Hampton City

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 81% Gr 6-8: 81% *58% 55% 63% 66%

Mathematics 73% *72% 61% 68% 71% 70%

History and Social Sciences *Gr 4-8: 81% Gr 4-8: 78% 83% 70% 77% 76%

Science Gr 5-8: 90% Gr 5-8: 88% *70% 72% 64% 65%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2016-2017 2015-2016 Improvement Plan Required Title I - Targeted Assistance

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 81% *59% 56% 65% 68%

English: Writing 83% 83% 59% 55% 56% 57%

History and Social Sciences *83% 79% 85% 71% 79% 77%

Mathematics 74% *59% 59% 66% 70% 70%

Science 91% 89% *71% 63% 66% 67%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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VIRGINIA DEPARTMENT OF EDUCATION 
Office of School Improvement 

Partially Accredited: Reconstituted School Application 

Division: 	 Harrisonburg C Public Schools 

School: 	 Thomas Harrison Middle School 

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive 

years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be 

eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of 

Education in lieu of a rating of Accreditation Denied. 

8 VAC 20-131-300.C.4 states that "Based on a school's academic performance or performance for the 
graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet 
the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive 
years or for three consecutive years anytime thereafter." 

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU) 
required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school 
and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The 
application shall outline specific responses that address all areas of deficiency that resulted in the 
Accreditation Denied status. 

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a 
range of accountability actions to improve pupil performance, curriculum, and instruction to address 
deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be 
limited to, restructuring a school's governance, instructional program, staff or student population. 

It is the request of Harrisonburg City School Board that Thomas Harrison Middle School be considered 
for a rating of Partially Accredited: Reconstituted School based on the details outlined in this application. 

Ms. Kerri Wilson 

lot 

Typed School Board Chair Name 

School Board Chair Signature 

Date 
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Division: Harrisonburg City                             School: Thomas Harrison Middle School 
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School Information/Demographics: Fall membership 
 
 

 

Harrisonburg City Schools 

 

 

Free/Reduced Lunch Eligible Percentage: 

67%      

 

  

 

Thomas Harrison Middle School 

 

 

  

 

Grade  Level Enrollment 

English 

Language 

Learners 

(LEP) 

Special 

Education 

Economically 

Disadvantaged   

5 193 100 18 140 

6 230 69 27 150 

7 191 44 18 121 

8 239 63 26 162 

Total 853 276 89 573 
 

 
 
  

Attachment S1

2



Division: Harrisonburg City                             School: Thomas Harrison Middle School 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 

Based on 
2012-2013  

Assessments 

2014-2015  
Pass Rate 

Based on 
2013-2014 

Assessments 

2015-2016  
Pass Rate 

Based on 
2014-2015 

Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 62% 62% 70% 72% 

Mathematics 60% 71% 75% 77% 

Science 67% 73% 77% 75% 

History 77% 74% 90% 87% 
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Division: Harrisonburg City                             School: Thomas Harrison Middle School 

4 | Page  5/13/2016 

 

 

Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 

Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Grade 5 Reading 59% 62% 67% 71% 

Grade 5 
Mathematics 

46% 66% 71% 72% 

Grade 5 Science 59% 71% 75% 73% 

Grade 6 Reading 61% 63% 73% 70% 

Grade 6 
Mathematics 

69% 74% 81% 83% 
 

Grade 7 Reading 54% 60% 71% 77% 

Grade 7 
Mathematics 

38% 59% 65% 68% 

Grade 8 Reading 57% 55% 62% 72% 

Grade 8 
 Mathematics 

32% 51% 57% 53% 

Grade 8 Writing 57% 57% 62% 64% 

Grade 8 Science 71% 71% 75% 77% 

Grade 8 Civics 80% 74% 90% 87% 
Algebra I 97% 100% 99% 99% 

Geometry 100% 100% 100% 100% 
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Division: Harrisonburg City                             School: Thomas Harrison Middle School 
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Staff Information 
 

Grade 

Level/ 

Content 

Number of 

Teachers 
 

New to 

School 
for 

2016-

2017 

Years of 

Experience 
(0-3) 

Years of 

Experience 
(4-7) 

Years of 

Experience 
(8-15) 

Years of 

Experience 
(>16) 

5th  9 1 1 3 2 3 

6th  9 0 3 2 2 2 

7th  8 1 1 1 2 4 

8th  12 0 2 3 6 1 

5th /6th  3 0 1  2  

7th/8th  5 0 1 1 3  

Special 
Education 

7 0 3 1 3  

Total 53 2 12 11 20 10 
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Division: Harrisonburg City                             School: Thomas Harrison Middle School 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number of 

All 

Teachers 

Percent of 

All 

Teachers 

Reason for 

Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

5/45 11% 
 

Number and percent of Exemplary teachers returning in 2016-2017  5/5 100%  

Number and percent of Exemplary teachers leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Proficient in 2015-2016 36/45 80%  

Number and percent of Proficient teachers returning in 2016-2017 34/36 94.4%  

Number and percent of Proficient teachers leaving in 2016-2017  2/36 5.6%  

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
3/45 6.7% 

 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

2/3 66.7% 
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  1/3 33.3% 

 

Number and percent of teachers scoring Unacceptable in 2015-
2016 

0 0% 
 

Number and percent of Unacceptable teachers returning in 2016-
2017 

0 0% 
 

Number and percent of Unacceptable teachers leaving in 2016-
2017  0 0% 

 

Teacher Licensure Information  

Number of 

All 

Teachers 

Percent of 

All 

Teachers 
Area of 

Teaching 
Number and percent of teachers fully licensed in 2016-2017 74/79 93.7%  

Number and percent of provisionally licensed teachers in 2016-
2017  1/79 1.3% 

 

Number and percent of new teachers to the school  in 2016-2017 3/79 3.8%  

Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0% 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

2 2.5% 

Math 5 
Math 8 

Principal Information/Instructional Background 

Degree area (s) 
MED Administration Supervision – Elementary Middle Secondary, BSED 
Math Ed General Science 

Total years of educational experience 38 
Total years as an Assistant Principal 6 

Total years as a Principal 21 
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Teacher Performance/Licensure/Mobility Data 

Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not 

Evaluated 

in 2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained 

Another Position Within 

the Division 

2  2   

*Sought/Obtained An 

Educational  Position 

Outside the Division 

   1  

*Sought/Obtained A 

Non-Educational  

Position Outside the 

Division 

     

Advanced in Profession 
 

     

Left Solely for Higher 

Pay 

     

Personal Reasons 

(family, health, 

education) 

     

Left During the School 

Year 

1     

Retired from Profession      

Left Profession/Field 1     

Resigned In Lieu of 

Dismissal/Termination 

     

Dismissed/Non-Renewed      

Other Reasons Not 

Identified Above 

     

*non-duplicate 
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Reconstitution Information 

 
 

Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance: 
Teacher Full evaluation has 
been done on a three year 
cycle.  An assistant principal 
has been designated as the 
administrator for Language 
Arts and conducted 
summative evaluations for 
those teachers on the cycle. 
 
 

Governance: 
All Language Arts Teachers will have 
full evaluations with at least three 
formal observations.  The building 
principal will also add oversite to 
Language Arts PLC’s and 
observations.   AARPE lookfors will 
be used to provide specific evidence 
based teacher feedback. 

Governance: 
Additional feedback and support 
for teachers will lead to more 
focused and aligned instruction as 
measured by a sample of 
observation feedback reviewed 
regularly by the school 
improvement task force.  The 
quality of  teacher feedback will 
lead to 3-5% increase.in astudent 
achievement in reading. 

Governance: 
Oversight of progress is 
monitored by the Central 
Office through bi-monthly 
goals reviews.   
 
 

Governance: 
A School Improvement Task Force 
consisting of the Principal, the 
Assistant Superintendent for 
Instruction, the district Language Arts 
Coordinator and the Math 
Coordinator, ESL Coordinator will 
meet bi-weekly to review formative 
assessment results, lesson plans, and 
teacher observation feedback 
information. 

Governance: 
Students and teachers who are not 
meeting expected gains will 
receive  timely feedback and 
targeted intervention.   This will 
lead to 3-5% increase in reading 
SOL scores. 
 

Instruction: 
Instructional support 
personnel have regularly 
attended PLC meetings and 
monitored watch list data.   
 

Instruction: 
Instructional support personnel 
including the Language Arts 
Coordinator, Instructional Coach and 
Reading specialist will participate in 
grade level PLC’s, and support 
planning, delivery and assessment of 
instruction.  
 

Instruction: 
This level of oversite and 
coaching will result in teachers 
using more high yield 
instructional strategies targeted to 
student needs as evidenced 
through teacher observation. 
 

Instruction: 
Two common formative 
assessments per marking 
period plus three Interactive 
Achievement benchmark 
assessments were given this 
year to monitor academic 
progress.  iReady was used as 
a diagnostic three times for 
students  previously scoring 
420 or below on their grade 
level reading assessment. 

Instruction: 
In addition to continuing with iReady 
and Interactive Achievement 
Benchmarks, common formative 
assessments will occur every two 
weeks.  Using a backward design 
process, every common formative 
assessment will be reviewed by 
administrators and instructional 
coordinators prior to implementation.   

Instruction: 
Greater frequency of common 
assessments will increase 
opportunities for more timely 
feedback, resulting in greater 
measurable gains throughout the 
year leading to a 3-5% increase 
on reading SOL scores. 
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Instruction: 
The division provides 
curriculum guides that 
includes unit pacing and 
curriculum framework 
information 

Instruction: 
Curriculum guides will be rewritten 
to integrate reading and writing and 
to insure alignment of the SOL 
curriculum and assessment.  Pacing 
will be restructured to insure students 
learn comprehension skills earlier in 
the sequence. 

Instruction: 
This new pacing will increase 
alignment and students’ capacity 
to practice comprehension skills 
throughout the year.  This will 
increase lexile levels on the 
iReady diagnostic by at least 50 
points  and SOL pass rates from 
3-5%. 

Instruction: 
All students take a writing 
benchmark fall and spring that 
is domain scored.   A mid-
year writing prompt was 
optional. 

Instruction: 
All teachers and students in the 
school will be trained on rubric 
scoring.  Students will write in the 
context of all courses. Specific 
writing curricula will be integrated 
into the language arts block.  All 
students will take three required 
writing prompts.   
 

Instruction: 
This will increase writing 
opportunities for all students with 
feedback. We expect to see an 11 
point gain on the Grade 8 Writing 
pass rate – moving from 64 to 
75%. 

Instruction: 
LEP students have been 
placed in appropriate 
coursework within the 
existing curriculum.  Students 
take the WIDA ACCESS Test 
to monitor growth. 

Instruction: 
LEP students will have targeted 
English Language development 
through level 5.  Each LEP student 
level 4 and below will have an 
Individualized Education Plan that 
will include WIDA Can Do 
Descriptors.   

Instruction: 
LEP student performance on all 
SOL tests will improve by 10%. 

Instruction:   
SPED students are placed in 
the least restrictive 
environment and receive 
appropriate special education 
services. 

Instruction: 
Under the guidance of School and 
Central Office Administrators, a 
SPED support group will monitor 
academic progress.  

Instruction: 
SPED student performance on all 
SOL tests will improve by 10%.   
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

Little Free Library – drop and exchange box 
outside THMS 

Increase reading opportunity for students and 
parents resulting in a 3-5 point gain in reading SOL 

scores 
Community Picnic  - Reading is Fun Focus Fall 

2016 and Spring 2017 – Scheduled at a community 
venue 

Opportunity to engage with families celebrating 
reading activity increasing the amount of time 

students are reading out of school and a 3-5 point 
gain in reading SOL scores 

PTO Arts Adventure – Poetry Slam – Artists in 
Residence after school program culminating in an 
event where students share their writing in a public 

performance 

Celebrate student writing in a public venue 
increasing student confidence in writing skills and 

a 3-5 point gain in writing SOL scores 

Principal’s Coffee – once every other month – 
Literacy topic to share with parents 

Specific reading and writing strategies shared with 
parents as a basis for increased parent support of 

literacy skills at home and a 3-5 point gain in both 
writing and reading SOL scores 

Book Challenge – Student goal setting for reading 
and responding to fiction from the best young 

readers list   

Each student through their English class is 
encouraged to set a goal for the number of books 

they can read outside of school from the best young 
authors list resulting in a 3-5 point gain in reading 

SOL scores 
Reading Log – parent signature + reflection Increase parent awareness of reading activity and 

involvement in their child’s reading resulting in a 
3-5 point gain in reading SOL scores 

Expo Night – Spring 2017 Display of student work combined with our 
orientation programs to showcase student success 
and increase parent awareness resulting in a 3-5 

point gain in both writing and reading SOL scores 
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Closing Rationale with Trajectory of Progress 
 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

 

English 

 

70% 

 

72% 

 

77% 

 

80% 
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Summary 
Thomas Harrison Middle School is on a trajectory to full accreditation next year – it has improved 
English scores for Accreditation by 10 percentage points in the last two year.  Supported by strong 
instructional leadership, there is a strong PLC culture of collaboration in the school and that work is 
central to the improvements that are being made and will be made. The school’s governance structure 
includes Effective School Correlate teams that contribute throughout the year to ongoing improvement 
efforts.  The administrators and teachers in the building have a high level of efficacy and a belief that with 
this plan in place the goal will be achieved.  
 
The components of this plan are strategically oriented to address specific areas we feel are needed for 
improvement.  We also see the current efforts listed below as supporting the goal for full accreditation.   
 
Current efforts 

- Significant growth shown in all content areas 
- School wide literacy focus with staff development on reading and writing across the curriculum      

“Read Write On” 
- More frequent common assessments – progress monitoring –response to intervention 
- Division resources focused on literacy support to the middle school 
- Addition of a full time reading specialist 
- Both part time instructional coaches have a literacy focus 
- Restructure of 7th and 8th English classes  
- Elimination of tracked course work in 5th and 6th grade Language Arts 
- Staff development support  in Language Arts and  Differentiation of Instruction 
- Addition of Differentiation Specialists 
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State/Federal Accountability Data

Thomas Harrison Middle

Harrisonburg City

Grades: 05 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84%
Gr 6-8: 88%

Gr 3-5: 87%
Gr 6-8: 84% *78% 62% 70% 72%

Mathematics 84% *76% 60% 71% 75% 78%

History and Social Sciences *Gr 4-8: 79% Gr 4-8: 77% 77% 74% 90% 87%

Science Gr 5-8: 90% Gr 5-8: 90% *82% 73% 77% 75%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 80% 79% *58% 60% 68% 70%

English: Writing 86% 82% 63% 62% 62% 60%

History and Social Sciences *77% 73% 74% 75% 90% 85%

Mathematics 79% *56% 54% 68% 73% 73%

Science 87% 86% *64% 71% 75% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Anthony P. Mehfoud Elementary

Henrico County

Grades: PK - 02

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 82% Gr 3-5: 82% *75% 67% 67% 68%

Mathematics 87% *78% 62% 65% 70% 71%

History and Social Sciences *Gr 3: 77%
*Gr 4-8: 81%

Gr 3: 85%
Gr 4-8: 81% 82% 84% 77% 74%

Science Gr 3: 82%
Gr 5-8: 81%

Gr 3: 87%
Gr 5-8: 93% *80% 72% 73% 80%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 80% *59% 66% 65% 66%

English: Writing 82% 84% 56% 61% N/A N/A

History and Social Sciences *79% 84% 83% 84% 77% 72%

Mathematics 87% *57% 59% 62% 67% 69%

Science 82% 90% *80% 73% 59% 79%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Cashell Donahoe Elementary

Henrico County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 82% *53% 63% 66% 73%

Mathematics 85% *75% 66% 71% 75% 78%

History and Social Sciences *Gr 3: 82%
*Gr 4-8: 79%

Gr 3: 80%
Gr 4-8: 87% 84% 82% 85% 90%

Science Gr 3: 86%
Gr 5-8: 92%

Gr 3: 80%
Gr 5-8: 86% *70% 76% 71% 81%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 81% *57% 59% 63% 67%

English: Writing 84% 79% 38% 69% N/A N/A

History and Social Sciences *80% 84% 84% 81% 83% 89%

Mathematics 84% *53% 61% 70% 71% 74%

Science 89% 83% *71% 77% 66% 75%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Fair Oaks Elementary

Henrico County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 82% Gr 3-5: 82% *53% 60% 66% 57%

Mathematics 80% *74% 71% 61% 79% 61%

History and Social Sciences *Gr 3: 75%
*Gr 4-8: 70%

Gr 3: 94%
Gr 4-8: 75% 84% 76% 79% 75%

Science Gr 3: 80%
Gr 5-8: 86%

Gr 3: 94%
Gr 5-8: 77% *79% 73% 84% 73%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 79% 86% *56% 54% 63% 56%

English: Writing 80% 69% 46% 68% N/A N/A

History and Social Sciences *67% 87% 84% 76% 80% 69%

Mathematics 80% *59% 69% 58% 75% 61%

Science 83% 88% *66% 74% 86% 76%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Harold Macon Ratcliffe Elementary

Henrico County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 79% Gr 3-5: 84% *54% 61% 59% 62%

Mathematics 89% *82% 70% 63% 69% 55%

History and Social Sciences *Gr 3: 77%
*Gr 4-8: 82%

Gr 3: 89%
Gr 4-8: 79% 76% 81% 88% 79%

Science Gr 3: 82%
Gr 5-8: 91%

Gr 3: 85%
Gr 5-8: 85% *71% 74% 73% 70%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 81% *55% 57% 57% 60%

English: Writing 81% 82% 54% 60% N/A N/A

History and Social Sciences *79% 84% 77% 82% 91% 66%

Mathematics 89% *58% 55% 60% 66% 54%

Science 87% 85% *72% 75% 74% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Sandston Elementary

Henrico County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 76% Gr 3-5: 77% *59% 66% 63% 70%

Mathematics 84% *78% 61% 60% 61% 75%

History and Social Sciences *Gr 3: 89%
*Gr 4-8: 76%

Gr 3: 92%
Gr 4-8: 87% 79% 78% 71% 85%

Science Gr 3: 96%
Gr 5-8: 93%

Gr 3: 80%
Gr 5-8: 80% *77% 75% 70% 86%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Met All Federal AMOs Title I - Targeted Assistance

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 77% 81% *60% 62% 61% 65%

English: Writing 70% 56% 65% 70% N/A N/A

History and Social Sciences *82% 90% 82% 67% 63% 80%

Mathematics 84% *55% 60% 57% 60% 70%

Science 95% 79% *80% 67% 61% 86%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Varina Elementary

Henrico County

Grades: 03 - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 82% Gr 3-5: 82% *75% 67% 67% 68%

Mathematics 87% *78% 62% 65% 70% 71%

History and Social Sciences *Gr 3: 77%
*Gr 4-8: 81%

Gr 3: 85%
Gr 4-8: 81% 82% 84% 77% 74%

Science Gr 3: 82%
Gr 5-8: 81%

Gr 3: 87%
Gr 5-8: 93% *80% 72% 73% 80%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 80% *59% 66% 65% 66%

English: Writing 82% 84% 56% 61% N/A N/A

History and Social Sciences *79% 84% 83% 84% 77% 72%

Mathematics 87% *57% 59% 62% 67% 69%

Science 82% 90% *80% 73% 59% 79%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Brookland Middle

Henrico County

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 86% Gr 6-8: 85% *79% 61% 60% 64%

Mathematics 76% *71% 59% 53% 52% 61%

History and Social Sciences *Gr 4-8: 72% Gr 4-8: 77% 83% 73% 85% 83%

Science Gr 5-8: 89% Gr 5-8: 88% *82% 75% 67% 69%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 85% 83% *63% 57% 58% 61%

English: Writing 87% 85% 73% 61% 51% 58%

History and Social Sciences *73% 77% 83% 72% 84% 83%

Mathematics 75% *55% 54% 47% 47% 55%

Science 90% 87% *68% 64% 63% 67%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Patrick Copeland Elementary

Hopewell City

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 83% Gr 3-5: 85% *76% 56% 70% 68%

Mathematics 85% *76% 65% 59% 65% 64%

History and Social Sciences *Gr 3: 79%
*Gr 4-8: 82%

Gr 3: 85%
Gr 4-8: 78% 84% 79% 80% 74%

Science Gr 3: 87%
Gr 5-8: 83%

Gr 3: 90%
Gr 5-8: 94% *74% 71% 73% 80%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 82% 85% *62% 50% 64% 63%

English: Writing 78% 82% 57% 63% N/A N/A

History and Social Sciences *81% 81% 84% 79% 80% 75%

Mathematics 84% *55% 61% 55% 60% 61%

Science 85% 92% *74% 71% 74% 80%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
 

Division:  Hopewell City Free/Reduced Lunch Eligible Percentage: 

84.75% 

School: Carter G. Woodson  Title I Model:  School wide 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

6 292 11 42 
7 302 14 44 
8 298 8 33 
 

 

   

Total 892 33 119 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013 

Assessments 

2014-2015 

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016 

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017 

Pass Rate 

Based on 

2015-2016 

Assessments 

English 58 62 68 70 

Mathematics 69 82 85 85 

Science 62 67 71 72 

History 82 79 88 83 

Graduation and 
Completion 
Index (if applicable) 

N/A N/A N/A N/A 

 
 
Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013 

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016 

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

Example: English-
3rd grade; EOC 
English 

    

English 6 54 58 64 61* 

English 7 59 64 74 78* 

English 8 55 58 62 70* 

Writing 8 50 51 53 58* 

Math 6 66 80 81 82* 

Math 7 44 72 73 82* 

Math 8 54 71 81 86* 

Algebra I 97 100 99 100* 

Geometry 84 100 100 100* 

Science 8 54 58 63 69* 
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Earth Science 98 98 97 96* 

US History I 83 77 N/A N/A 

US History II 77 77 N/A N/A 

Civics  84 82 88 83* 

*Federal Pass Rates  

 

Staff Information 

 
Grade Level/ 

Content 

Number 

of 

Teachers 

 

New 

to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

6th Grade/ELA 4 2 2 0 0 0 
6th Grade/Math 4 0 1 1 1 1 

6th 
Grade/Science 

2 1 0 0 1 0 

6th 
Grade/History 

2 1 0 0 0 1 

7th Grade/ELA 4 2 2 0 0 0 
7th Grade/Math 4 0 1 1 2 0 

7th 
Grade/Science 

2 0 2 0 0 0 

7th 
Grade/History 

2 0 0 1 0 1 

8th Grade/ELA 4 1 0 0 1 2 
8th Grade/Math  4 

 
2 0 1 1 0 

8th 
Grade/Science 

2 0 1 0 1 0 

8th 
Grade/History 

2 2 0 0 0 0 

6th – 8th Grade 
Resource 
Teachers 
(including 

READ 180 and 

2 0 0 0 0 2 
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math 
interventionalist) 

6th – 7th Grade 
Title I Teachers 
(Reading and 

Math) 

3 0 0 0 1 2 

Special 
Education 

14 4 3 1 3 3 

Resource 
(including 

electives, math 
and reading 

leads) 

20 1 0 1 7 11 

Total 75 16 12 6 18 23 

 

 

 

 

 

 

 

 

Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016. 

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of Exemplary teachers returning in 2016-2017 1 2%  
Number and percent of Exemplary teachers leaving in 2016-2017  0 0  
Number and percent of teachers scoring Proficient in 2015-2016 50 98%  
Number and percent of Proficient teachers returning in 2016-2017 37 73%  
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Number and percent of Proficient teachers leaving in 2016-2017  14 27%  
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 0 0  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 0 0  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  0 0  

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0  

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0  

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 69 92%  
Number and percent of provisionally licensed teachers in 2016-
2017 6 8%  

Number and percent of new teachers to the school  in 2016-2017 15 20%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0% 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

1 1.3% 

 

Principal Information/Instructional Background 

Degree area (s) History and Admin and Supervision PreK-12 
Total years of educational experience 17 
Total years as an Assistant Principal 5 years 
Total years as a Principal 7 years 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for 

teachers who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some 

categories may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated 

in 2015-16 Exemplary Proficient 
Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the 

Division 
  2 (transferred to 

elementary position 

and instructional 

coach) 

  

*Sought/Obtained An Educational  Position Outside 

the Division 
  4   

*Sought/Obtained A Non-Educational  Position 

Outside the Division 
     

Advanced in Profession 

 
  1 

(Dean of Students) 

  

Left Solely for Higher Pay      

Personal Reasons (family, health, education)   4   

Left During the School Year 1 (resigned for 

health reasons in 

Dec. 2015) 
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Retired from Profession   3   

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 

Mark all applicable areas of reconstitution: 

☐  Governance               ☐  Instructional Program          ☐  Staff              ☐  Student Population 

Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

Instructional Program:   
 
Teachers instruct from 
SOLs in weekly lesson 
plans without the use 
of an aligned 
curriculum and make 
decisions based on the 
curriculum framework 
rather than an aligned 
curriculum. 
 
Student learning 
targets focus students 
on the content but only 
at the lesson level and 
without alignment to a 
curriculum. 
 
Rather than having 
aligned assessments, 
teachers usually collect 
data and share it 
informally with each 
other.  
 
Weekly planning 
meetings are held but 
without an aligned 
curriculum, teachers 
are not making data 
based decisions about 
closing the gap 
between current and 
desired student 
performance. 

Instructional Program: English/Language Arts Tier 1 
This year, we are extending our three-tiered response to 
instruction and intervention model to English/Language Arts 
(Fisher & Frey, 2010). 
 
ELA teachers are completing a new aligned curriculum to guide 
Tier 1 initial instruction, formative assessment, remediation and 
intervention. This will be the first year that they are teaching 
Understanding by Design units aligned both to the content and 
rigor of the tested SOL content (Wiggins & McTighe, 2012). The 
focus is teaching essential ELA content knowledge and skills and 
maintaining high standards so that all students master critical 
concepts (Torgeson, J., et al., 2007). 
 
1. Aligned, student-centered instructional practices included in 
Stage 3 of Understanding by Design (UbD) units include direct, 
explicit comprehension instruction (Biancarosa & Snow, 2006). 
UbDs units are collected and archived on Google Drive. 
 
2. Teachers will align new Student Learning Targets (SLTs) to 
this curriculum and assess each critical skill unpacked in the new 
curricular unit with a common formative assessment to 
immediately adjust Tier 1 instruction. Evidence of Student 
Learning Targets (SLTs) will be collected via lesson plans. 
 
3. A new weekly Professional Learning Community (PLC) 

agenda has been written to facilitate data-based decision making 
and revise the unit as well as current instruction. This will 
improve the ELA instructional program at the same time as it is 
increasing current student outcomes and closing the gap between 
current and desired student performance. SLTs and CFAs will be 
evaluated by teachers in PLCs. PLC agendas will be collected 
weekly for review, archiving, and to collect proposed changes to 
CFAs and the UbD units. 
 
4. Classroom coaches will assist in instruction of the new units 
and reflection on the new Common Formative Assessments 
(CFAs). CFAs (common formative assessments) will be 
evaluated by the teachers  in the PLC using a CFA rubric. 

Aligned 
Understanding by 
Design (UbD) units 
are expected to 
increase student 
achievement on unit 
tests with the 
following measurable 
outcome: 77% of 
students will achieve 
80% or higher on unit 
tests. 
 
Aligned 
Understanding by 
Design (UbD) units 
are expected to 
increase student 
achievement on SOL 
reading tests with the 
following measurable 
outcome: Increase of 
4% points over 2015-
2016 SOL Reading 
results to achieve a 
pass rate of >=75% in 
2016-2017. 
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Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

Tier 1 instructional 
program uses SLTs as 
written in lesson plans 
but without an aligned 
curriculum, SLTs may 
not be a match in 
content or cognitive 
level.  
 
Without an aligned 
curriculum, teachers 
collect evidence on 
student skills and 
content but sometimes 
miss the deeper 
understanding and 
transferable skills. 
 
Instruction is based on 
the lesson level rather 
than on the unit level. 
Instruction does not 
consistently promote 
big picture and 
essential 
understandings and 
does not provide a 
road map for students 
to self-assess their 
progress along the 
way. 
 
 

Instructional Program: English/Language Arts Tier 1 Goal-
setting, formative feedback, and student self-assessment 
As part of the three-tiered response to instruction and 
intervention model for English/Language Arts (Fisher & Frey, 
2010), teachers will use Stage 3 learning activities and Stage 2 
common formative assessments within the UbD units to provide 
feedback to students specifically relating to the Stage 1 desired 
results. This process of learning fills a gap between what is 
understood and what is aimed to be understood. The goal will be 
for feedback to be received and acted upon by students. Hattie’s 
meta-analyses indicate a strong effect size (d=0.73) for this.  
 
ELA teachers will be trained in August to convert the new 
teacher-focused UbD units into a student-friendly format. They 
will follow the evidence-based University of Kansas Center for 
Research and Learning Strategic Instruction Model (KU-CRL 
SIM) Unit Organizer steps for each unit. This involves co-
constructing a visual organizer with students that helps them see 
where they are going in the unit, why they are going there, and 
how to self-assess their progress on the way. Student copies of 
unit organizers will be collected as evidence of implementation 
and for fidelity checks. This is a unit-level goal setting method; 
the lesson-level goal setting will be reflected in the updated 
SLTs. 
 
Many of our proposed new practices rely on implementation of 
high-yield research-based strategies as identified by John Hattie 
in Visible Learning: A Synthesis of over 800 Meta-Analyses 

Relating to Achievement. In his analysis, he determined the effect 
size for over 100 influences on achievement. Hattie writes, "The 
effect size of 0.40 sets a level where the effects of innovation 
enhance achievement in such a way that we can notice real-world 
differences, and this should be a benchmark of such real-world 
change" (17). He identified that typical effects from teachers are 
in the range of d = 0.20 to d = 0.40, which would be what an 
average teacher can achieve in a year of schooling. Thus, the 
influences Carter G. Woodson proposes to implement  have 
demonstrated an effect size greater than d = .40, which places 
them in the "Zone of desired effects" (19).  Hattie's research 
shows that  influences in the zone of desired effects have the 
greatest impact on student achievement outcomes. Throughout 
this plan, we will highlight the effect sizes associated with the 
influences Carter G. Woodson will be implementing. 

It is anticipated that 
goal setting, 
formative feedback, 
and student self-
assessment will 
impact student unit 
test results. 
Measurable outcome: 
unit tests results will 
yield 77% of students 
achieving 80% or 
higher. 
 
It is anticipated that 
goal setting, 
formative feedback, 
and student self-
assessment will 
impact SOL reading 
scores with a 
measurable increase 
of 4 percentage points 
over 2015-2016 SOL 
Reading results to 
achieve a pass rate of 
>=75% in 2016-2017. 
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Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

Without an aligned 
curriculum, students 
are often required to 
learn complex content 
and skills in a short 
amount of time with 
few opportunities to 
practice and without 
consistent monitoring 
of mastery. 
 
 
 

Instructional Program: English/Language Arts Tier 1 Practice 
skills to fluency 
As part of the three-tiered response to instruction and 
intervention model for English/Language Arts (Fisher & Frey, 
2010), units will support teachers in implementing spaced 
practice instead of mass practice by repeated exposure to content 
and opportunities to practice. Since ELA includes multiple 
complex tasks that require fluency, this is valuable. Hattie’s 
meta-analyses indicate a strong effect size (d=0.71) for this. This 
is supported by the change from lesson-level to unit-level 
planning, which can happen now that the new curriculum has 
been written in unit format.  
 
 
 

Measurable outcome: 
Increase unit test 
performance to yield 
77% of students 
scoring 80% or 
higher. 
 
Using unit-level 
planning to 
implement spaced 
practice will have a 
measurable outcome 
of an increase of 4 
percentage points 
over 2015-2016 SOL 
Reading results to 
achieve a pass rate of 
>=75% in 2016-2017. 
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Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

Whole group 
instruction and small 
group guided reading 
are used for instruction 
and delivery of SOL 
content.  
 
Reading strategies are 
taught but there is not 
consistent monitoring 
for fidelity. 
 
 

Instructional Program: English/Language Arts Tier 1 Teaching 
student-owned reading strategies 
As part of the three-tiered response to instruction and 
intervention model for English/Language Arts (Fisher & Frey, 
2010), units will support teachers in implementing explicit 
instruction and supporting the use of effective comprehension 
strategies (Kamil et al, 2008; Torgeson, J., et al., 2007). Reading 
strategy instruction, as laid out in Stage 3 of the new UbD units, 
supports students in mastering independent learning tasks they 
will face on the SOL tests and after graduation (Biancarosa & 
Snow, 2006; Kamil et al, 2008). Teaching student-owned 
learning strategies has an effect size of  d=0.60. 
 
Teaching student-owned reading strategies in the Tier 1 ELA 
classroom includes the instructional components of explanation, 
elaboration, verbal modeling, directed task performance, 
feedback, and gradually faded supports, has an effect size of 
d=0.60 (over all core content) and d=0.82 (for reading 
comprehension). The approach leads to the learning of meta-
cognitive strategies, or “thinking about thinking” (d=0.69) and 
includes the step of student self-questioning (d=0.64). Use of 
self-questioning will help students search for information needed 
and increase comprehension. 
 
SURN Student Engagement walk-through forms will be used to 
monitor the amount of student-owned strategies that teachers are 
using, and we expect to see an increase in meta-cognitive 
evidence solicited. 
 
All of these practices are supported by the change from lesson-
level to unit-level planning, which can happen now that the new 
curriculum has been written in unit format. 

The outcome of 
students owning their 
own reading 
strategies  will 
produce an increase 
of  4 percentage 
points over 2015-
2016 SOL Reading 
results to achieve a 
pass rate of >=75% in 
2016-2017. 
 
The outcome of 
students owning their 
own reading 
strategies will be 
measured via the 
STAR reading test 
with students scoring 
2 or more grades 
below grade level 
averaging grade 
equivalency gains of 
at least 1.5 years on at 
least one STAR test 
by June 2017. 
 
It is also anticipated 
that student-owned 
reading strategies will 
increase unit test 
performance to yield 
77% of students 
scoring 80% or 
higher. 
 
 

Attachment U1

29



 
 

Office of School Improvement 
Partially Accredited: Reconstituted School Application 

13 | P a g e   4 / 3 0 / 2 0 1 6  
 

Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

A PLC pilot program 
was developed for 
2015 - 2016 by the 
math department; 
however, without an 
aligned curriculum, 
ELA teachers are not 
able to effectively 
evaluate formative 
assessment or make 
data-based decisions. 

Instructional Program: English/Language Arts Tier 1 
Professional Learning Communities (PLCs) 
As part of the three-tiered response to instruction and 
intervention model for English/Language Arts (Fisher & Frey, 
2010), units will support teachers in implementing ongoing 
formative assessment of students that determines how students 
are progressing under current instructional practices (Biancarosa 
& Snow, 2006).  
 
PLCs have drafted a new agenda (see attached) for weekly data 
meetings to compare common formative assessment results, 
engage in reflective discussion and root cause analysis, discuss 
students and align instruction (Biancarosa & Snow, 2006). 
Teachers will take action in the classroom after each PLC 
meeting as well as update the curriculum to reflect their 
professional learning. UbDs archived via Google Drive will show 
updates to the curriculum. 
 
PLC agendas will record teacher reflective discussions on 
effective formative assessments.  
 

 
VDOE Formative 
Assessment rubric 
will be used to 
evaluate CFAs. By 
January of 2017, ELA 
teachers will score 
Proficient on 
Alignment, Expert on 
Data Available, 
Expert on Data Use, 
and Proficient on 
Inclusive (see 
attached rubric).  
 
The effective use of 
PLCs will produce 
the measurable 
outcome of an 
increase of 4 
percentage points 
over 2015-2016 SOL 
Reading results to 
achieve a pass rate of 
>=75% in 2016-2017. 
 
It is also anticipated 
that aligned CFAs 
and aligned 
instruction  will 
increase unit test 
performance to yield 
77% of students 
scoring 80% or 
higher. 
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Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

Specialty interventions 
address inference, 
sentence writing, and 
persuasive 
composition.  
 
Teachers use the 30 
minute intervention 
block based on 
observations  rather 
than data. 

Instructional Program: English/Language Arts Tier 2/3 Data-
Based Decision-Making 
The reformed Tier 2/3 intervention team is being revised to 
handle: 

 data review, including universal and targeted 
assessments; 

 screening using research-based, commercial, and 
locally-constructed protocols;  

 Tier 2/3 student assignment; 
 Tier 2/3 professional development and coaching; 
 Tier 2/3 instructional monitoring (including fidelity of 

implementation walkthroughs matched to the 
instructional model on which the intervention is based); 

 maintenance of student-specific and online intervention 
data files to make student, school, and division decisions 
as to student supports; 

 facilitation of generalization of student-owned strategies 
into the Tier 1 ELA classroom as well as other core 
instruction. 

 

The anticipated 
impact of the tier 2/3 
data-based decision 
making is an increase 
in SOL scores with 
the measurable 
outcome being an 
increase of  4 
percentage points 
over the 2015-2016 
Reading SOL scores 
to achieve a 75% pass 
rate. 
 
It is also anticipated 
that a growth in 
reading 
comprehension will 
be achieved with the 
measurable outcome  
being students 2 
grades or more below 
grade level will 
average 1.5 years 
growth on a STAR 
test by June 2017. 
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Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

Staff to support 
reading:   
Title I supported 2 
reading specialist/ 
teachers during the 
2015-2016 school 
year.  Title I teachers 
and the lead teacher 
are strategically placed 
in classrooms with the 
greatest needs. 

Staff to support reading:   
Our proposed new practice is, using Title I monies, to add 1 
additional reading specialist to increase the count to 3. Title I 
teachers will be assigned to areas determined by the data to 
provide evidence-based practices in the Tier 1 instructional 
program. 
 
The Title 1 teacher will provide explicit instruction, verbal 
modeling, give and formative feedback to students. Additionally, 
explicit vocabulary instruction will be provided to include word 
analysis. Finally it is anticipated that our Title 1 teachers will 
primarily provide small group instruction. 
 
Students will be identified by using data which includes: Unit 
Test results, Benchmark Results, past SOL test scores, STAR 
reading scores, and Common Formative Assessments. 

100% of identified 
students will be 
served based on their 
needs as identified in 
student data. 
 
The anticipated 
impact of adding an 
additional reading 
specialist is an 
increase in SOL 
scores with the 
measurable outcome 
being an increase of  
4 percentage points 
over the 2015-2016 
Reading SOL scores 
to achieve a 75% pass 
rate. 
 
It is also anticipated 
that a growth in 
reading 
comprehension will 
be achieved with the 
measurable outcome  
being students 2 
grades or more below 
grade level will 
average 1.5 years 
growth on a STAR 
test by June 2017. 
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Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

During 2015-2016 
school year, a 30 
minute intervention 
block was incorporated 
into the master 
schedule. The needs of 
students are considered 
by core teachers and 
placed in skill based 
intervention groups.  
Screeners are used to 
place some students in 
selected strategic Tier 
II interventions 
characterized by Self-
regulated strategy 
development (Reid, 
Lienemann, & 
Hagaman, 2013) . 
 
Some interventions 
incorporated explicit 
instruction, goal 
setting, progress 
monitoring, and 
formative feedback. 
 
READ 180 is used as a 
Tier 2/3 intervention. 

Instructional Program: English/Language Arts Tier 2/3 
Interventions 
To address the barriers facing students who did not develop 
sufficient reading skills prior to middle school, we are 
implementing additional targeted interventions during the 
intervention block focused on reading skills. In addition to 
READ 180 and the KU-CRL SIM interventions, additional ELA 

targeted interventions will be provided to struggling readers and 
writers based on data.  
1. Explicit instruction interventions focus on grade-level ELA 
SOLs and immediately remediate following the evidence-based I 
do, we do, you do instructional sequence. Explicit instruction 
interventions include progress monitoring for mastery. 
2. Targeted interventions follow explicit instruction and/or 
SRSD. 
3. 2016-2017 ELA interventions will include: 

1. Word analysis: Determining meaning from word parts 
(5th grade and MS levels) 

2. Word analysis: Determining meaning from context and 
usage 

3. Fluency intervention  
4. Decoding intervention  
5. Inference  
6. Question-answer relationship (5th / 8th grade) 
7. Cause and effect 
8. Main idea and detail 
9. Sentence writing 
10. Persuasive composition 

Student specific progress monitoring forms will be collected 
from each intervention.   
 
Hattie’s meta-analyses and the Reading Next report show the 
importance and value of planned, deliberate, explicit, and active 
interventions to teach specific skills. Successful reading requires 
the development of decoding skills, the development of 
vocabulary and comprehension, and the learning of specific 
strategies and processes.  
 
Torgeson et al. (2007), Hattie (2008), Kamil et al. (2008) and 
Birsh (2015) identify two critical areas for Tier 2 intervention: 
interventions focused primarily on vocabulary and reading 
comprehension strategies (d=0.67) and interventions focused 
primarily on word reading accuracy and fluency  (d=0.60). We 
are including both. Since there is a mean effect size of 0.97 for 
students receiving vocabulary instruction on reading 
comprehension of passages containing taught words, we are 
focusing on affix/root word analysis in addition to context clues. 
We are adding to our current Just Words decoding intervention 
another intervention that applies a  multisensory approach and 
combines direct instruction, strategies for recognizing words, and 
rapid fluency with phonemes. These are highly related to reading 
decoding as well as comprehension (Birsh, 2015).  

The anticipated 
impact of these tier 
2/3 ELA 
interventions will 
include a growth in 
student word attack 
use. A measurable 
outcome will be an 
average increase in 
the SOL Reading 
Word Analysis 
(Category 1) of 10% 
of  2015 - 2016 Word 
Analysis category 
results. 
 
As these interventions 
address specific 
weaknesses as 
identified in SOL 
data, the anticipated 
impact of these 
interventions is an 
increase in SOL 
scores with the 
measurable outcome 
being an increase of  
4 percentage points 
over the 2015-2016 
Reading SOL scores 
to achieve a 75% pass 
rate. 
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Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

Staff (Reading and 
Math): During the 
2015-2016 school 
year, there was not a  
Director of 
Organizational 
Innovation, Training & 
Efficiency. 

Staff (Reading and Math): 
During the 2016-2017 school year, the school division will 
support the addition of a Director of Organizational Innovation, 
Training, and Efficiency.  

A focus on project 
based learning will 
impact Stage 3 of the 
UbD units where 
teachers will outline 
and describe the ways 
students will 
demonstrate what 
they have learned. 
The anticipated 
impact is that 
students will achieve 
deeper learning with 
the measurable 
outcome being an 
increase of  4 
percentage points 
over the 2015-2016 
Reading SOL scores 
to achieve a 75% pass 
rate. 
 
 
 

Instructional Program 
(Writing):   
During the 2015-2016 
school year, students 
were given three 
prompts to complete. 
Students participated 
in writing lessons to 
prepare for the 8th 
grade writing SOL 
test. 

Instructional Program (Writing):  
As a part of the ELA curriculum writing initiative, teachers are 
drafting common formative assessments related to grammar, 
mechanics, and composition during their Professional Learning 
Community meetings and Understanding by Design Stage 3 
student-centered learning activity planning meetings each week. 
The common formative assessments will be used to address 
progress monitoring for students and grade level PLC and reflect 
best practices as the CFAs based on a newly-aligned curriculum 
and are assessed by rubrics, checklists, and other rapid response 
feedback methods (Graham & Perin, 2007). 
In addition, middle school teachers are participating in a division-
wide writing alignment team and drafting rubrics.  

Measurable outcome 
is an average growth 
of 10% for 6, 7, and 
8th grades from the 
Student Growth 
Assessment (SGA) 1 
to the SGA 2 writing 
benchmarks. 
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Existing  

Practice 

Proposed New Practice Anticipated Impact  

with Measurable 

Outcome(s) 

Staff (All Content 
Areas): During the 
2015 - 2016 school 
year, there was not an 
instructional coach at 
the building level. 

Staff (All Content Areas): 
During the 2016-2017 school year, the school division will 
support the addition of an instructional coach for Carter G. 
Woodson. 

A focus on project 
based learning will 
impact Stage 3 of the 
UbD units where 
teachers will outline 
and describe the ways 
students will 
demonstrate what 
they have learned. 
The anticipated 
impact is that 
students will achieve 
deeper learning 
across all content 
areas of the 
curriculum. 
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Family Engagement 

 
During the 2015-2016 school year, Carter G. Woodson held eleven parent involvement 
activities/workshops and targeted specific families to attend. The target families were generated 
passed on student failed scores from the Spring 2015 Standards of Learning test in Reading and 
Math and those These activities provided parents an opportunity to learn new information to 
impact student achievement or provided resources to assist student at home. 

 
During the 2016-2017 school year, Carter G. Woodson will plan to hold at least fifteen family 
engagement activities to provide parents an opportunity to learn new information to impact 
student achievement and will provide resources to assist student at home.  One major goal is to 
use intervention charts to monitor how parent participation increases reading and math 
competencies with children.  Another goal is to expose parents and students to career and college 
materials. 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Transitional Program:  Wildcat  Camp (August 
2016)  to provide parents with an opportunity to 

become familiar with the middle school 
environment and learning expectations. 

Of the 200 students and parents that attend, there 
will be an easier transition into middle school and 

teachers and parents will start the lines of 
communication. 

Reading:  Parents will participate in an academic 
workshop. (October 2016) Teachers and parents 

will be invited to join an Academic Parent Teacher 
Team (APTT) where 100 highest priority families 

are targeted and given resources related to 
reading standards. 

Using intervention charts created using SOL data, 
students will be tiered, identifying students of the 

greatest needs.  Students scoring “below basic” 
will be the first group of parents invited to the 

academic workshop.  The students will continue to 
be assessed and workshops will change based on 

specific needs of each child. 

Reading:  Parents and students will participate in 
Bingo for Books to provide additional reading 

books to be read at home and to provide 
opportunities for parents to practice reading 

strategies.  (November 2016 and March 2017) 

To increase home libraries, parents will receive at 
least one book to read at home with their child.  

Activities will be monitored for effectiveness. 

Reading:  Ten students' families that are identified 
using benchmark/STAR data, will be invited to 
attend Bowl for Books. (December 2016 and 

March 2017)   

Ten students/parents will participate in a 
workshop to prepare their children for SOLs and to 
better understand literacy. To build home libraries 
and practice reading, students will select books to 

take home. 
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Reading: During APTT meetings, an additional 50 
families will be invited and will receive resources 
and strategies to use at home.  (October 2016 – 

May 2017) 

Based on intervention charts, students and 
parents will receive additional strategies to 

reinforce skills at home. 
 

Reading:  Parents and students will participate in a 
black history reading challenge.  (February 2017) 

Students will better understand reading nonfiction 
text, research pertinent information, and present 

their ideas.  This activity will increase 
understanding of research skills and refine writing 

skills. 

Reading, Math, Science, and History:  Parents and 
students will participate in a Family SOL Carnival.  

(May 2017) 

At least 350 students/parents will review grade 
appropriate key concepts and tools for preparing 

students for the SOLs. 

Reading, Math, Science, and History:  Monthly, 
newsletters are sent home/posted on the 

webpage providing tips and activities to improve 
student performance.  Each newsletter will include 

seven qualities of a good reader and provide 
websites that can prepare students for SOLs.  In 
addition, the newsletter will include academic 

vocabulary to build a stronger knowledge base. 
(September 2016 – June 2017) 

Reading and math competencies will increase 
through additional practice tips shared for home 

from timely best practice resources. 

Reading and Math:  Parents and students will 
participate in quarterly parent outreach 

workshops.  Parents will receive personal 
invitations to get involved in their child’s 
education. (October 2016 – June 2017) 

Each event will build partnerships and share 
strategies to increase reading and math 

competencies. 

 
Family Engagement Goal for 2016-2017: Target and Reach 50% of Identified Families 
(Grades 6, 7, and 8) who are at risk of not passing one or more Virginia Standard of Learning 
(SOL) Assessments. Target families will be based on failed SOL tests from Spring 2016 and a 
high absenteeism of over 20 days which includes a behavior factor of missing class due to In 
School Suspension (ISS) and Out of School Suspension (OSS).  

To achieve the goal, we plan to implement the following: 

 Increase the use of technology to reach and connect parents to achievement 
related  activities and opportunities. Currently, 132 parents (out of 892) receive 
texts to communicate activities. 
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 Increase communication between teacher and parent on skills required to achieve 
passing scores on benchmarks and SOL assessments. For example, 80% of the 
434 students on the SOL RISK LIST (failed one or more SOL test from previous 
year) did not participate in any 2015-16 parent involvement activities. 
 

 Improve the opportunity for families to learn and develop new skills to assist their 
students at home. 
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Closing Rationale with Trajectory of Progress 

 
Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 71 75 77 79 
 

Carter G. Woodson Middle School is requesting that Partially Accredited Status  be considered due to 

the following: 

Carter G. Woodson Has a Large Population of Economically Disadvantaged Students 

Hopewell has a great deal of poverty, and as the only middle school for the city, Carter G. Woodson has 

the challenge of educating all of the city's children, regardless of their economic status. Our most recent 

free and reduced lunch measure was near 80%. If only economically disadvantaged students (EDS) are 

compared to other divisions' EDS, Hopewell is neither excelling beyond nor falling behind. Using VDOE's 

Build a Table tool, we can compare the 2015 SOL Data for Hopewell's EDS to the EDS of Chesterfield, 

Dinwiddie County, Goochland County, Hanover County, Henrico County, Petersburg City, and Richmond 

City's, all of which are neighboring divisions. See results in table below. 

School Year Division Name 

Percentage of 
Economically 

Disadvantaged in 
Grade 6 

Grade 6 
Economically 

Disadvantaged 
Reading SOL Pass 

Percentage 

2014-2015 Hopewell City  80% 59% 

2014-2015 Chesterfield County  34% 60% 

2014-2015 Dinwiddie County  49% 58% 

2014-2015 Goochland County  19% 60% 

2014-2015 Hanover County  19% 63% 

2014-2015 Henrico County  40% 51% 

2014-2015 Petersburg City  79% 44% 

2014-2015 Richmond City  71% 41% 

 

As the data show, Carter G. Woodson Middle School students who are economically disadvantaged in 

the 6th grade achieve SOL pass rates which are similar to other neighboring divisions. However, with the 

exception of Petersburg City and Richmond City, Carter G. Woodson has as many as four times the  
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amount of economically disadvantaged students, which weighs heavily on our SOL pass rates and 
negatively skews our results. This is not to say that we cannot do better with our economically 
disadvantaged students. We know we have to improve, and we have put into place programs and 
practices which will yield significant growth with our low socio-economic status students. As evident in 
our plan, we are implementing a three-tiered response to intervention model. We believe it is our low 
socio-economic status students who stand to benefit the most from the additional supports and 
interventions.  

Progress Has Been Made Every Year Towards Accreditation 

In 2011-2012, the last year before the new SOL Reading test was implemented, Carter G. Woodson 

achieved a Reading pass rate of 81%. The first year of the new reading test (2012-2013) saw scores drop 

significantly to 58%. Carter G. Woodson has made growth every year since on the Reading SOL.  Reading 

SOL  pass rate in year 2013-2014: 62%; 2014-2015 Reading SOL pass rate: 68%; Projected Reading SOL 

pass rate in 2015-2016 of 70.3%. Our plan focuses on a transition to a unit based aligned curriculum, 

formative assessment, and full implementation of a tiered intervention model. There is a significant 

research base to support our plan, and we fully believe that our rising trajectory will see us equal or 

exceed a pass rate of 75% on the Reading SOL test in 2017. 

Additional Challenges 

Approximately one-third of our students will enter the 6th grade at Carter G. Woodson reading more 

than 2 grades below grade level. This deficit makes it an enormous challenge to grow these students 

enough for them to pass an on grade level Reading SOL test. We are implementing reading interventions 

which we believe will help these students achieve more than one year's growth in their reading levels in 

only a year's time. It is our utmost desire to have all of our students caught up and reading at grade level 

by the 8th grade. While we embrace this challenge because it is the right thing to do, we also know that 

it will help us to achieve full accreditation. 

Summary 

Carter G. Woodson Middle School is challenged with a majority population of economically 

disadvantaged students who often come to us reading well below grade level. Despite this challenge, 

our students are performing comparably to similar students in neighboring divisions, even though we 

have a much larger population of economically disadvantaged students. Our task is to overcome the 

challenges of poverty and grow these students so that they achieve results similar to students who have 

many fewer challenges. We believe that our plan puts in place the appropriate supports and 

interventions  for students so that they can get caught up on where they are deficient while still  
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receiving excellent on grade level instruction.  For these reasons, we ask to be considered for Partially 

Accredited Status. 

 

Attachment U1

42



Aug 29, 2016 10:53 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Carter G. Woodson Middle

Hopewell City

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 82% Gr 6-8: 82% *58% 62% 68% 69%

Mathematics 76% *70% 69% 82% 85% 86%

History and Social Sciences *Gr 4-8: 74% Gr 4-8: 77% 82% 79% 88% 85%

Science Gr 5-8: 89% Gr 5-8: 88% *79% 72% 71% 71%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 78% *56% 60% 67% 68%

English: Writing 80% 78% 50% 51% 53% 61%

History and Social Sciences *74% 77% 82% 79% 88% 83%

Mathematics 71% *51% 61% 77% 81% 82%

Science 88% 88% *62% 67% 71% 70%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Lancaster Middle

Lancaster County

Grades: 04 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, History and Social Sciences, Mathematics,
Science

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences, Mathematics,
Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English, History and Social Sciences, Mathematics,
Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 81%
Gr 6-8: 82%

Gr 3-5: 76%
Gr 6-8: 80% *52% 55% 61% 65%

Mathematics 80% *71% 55% 61% 70% 65%

History and Social Sciences *Gr 4-8: 73% Gr 4-8: 71% 64% 65% 71% 66%

Science Gr 5-8: 81% Gr 5-8: 78% *49% 59% 65% 66%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 82% 76% *55% 55% 62% 65%

English: Writing 78% 75% 42% 51% 50% 46%

History and Social Sciences *73% 71% 64% 65% 71% 66%

Mathematics 79% *54% 50% 58% 68% 63%

Science 81% 78% *49% 59% 64% 66%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Lancaster High

Lancaster County

Grades: 09 - 12

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate History and Social Sciences, Mathematics

2016-2017 2015-2016 To Be Determined Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 92% Gr 6-8: 91% *86% 84% 78% 75%

Mathematics 78% *70% 58% 63% 66% 40%

History and Social Sciences *Gr 4-8: 79% Gr 4-8: 87% 78% 74% 67% 71%

Science Gr 5-8: 89% Gr 5-8: 90% *73% 76% 79% 82%

Graduation and Completion Index 96% 96% 97% 94% 94% 90%

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 89% 92% *88% 83% 80% 83%

English: Writing 94% 89% 82% 82% 76% 67%

History and Social Sciences *79% 87% 67% 68% 67% 72%

Mathematics 76% *47% 52% 59% 65% 40%

Science 89% 90% *73% 64% 79% 78%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Kenbridge Elementary

Lunenburg County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 87% Gr 3-5: 81% *77% 58% 63% 76%

Mathematics 92% *81% 54% 58% 65% 61%

History and Social Sciences *Gr 3: 88%
*Gr 4-8: 93%

Gr 3: 78%
Gr 4-8: 89% 85% 84% 98% 86%

Science Gr 3: 98%
Gr 5-8: 93%

Gr 3: 82%
Gr 5-8: 83% *73% 73% 73% 78%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Title I Focus School Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 90% 84% *65% 56% 61% 74%

English: Writing 76% 74% 57% 61% N/A N/A

History and Social Sciences *90% 84% 85% 84% 98% 86%

Mathematics 92% *56% 50% 55% 61% 58%

Science 95% 83% *73% 65% 73% 78%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Victoria Elementary

Lunenburg County

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80% Gr 3-5: 82% *75% 62% 71% 69%

Mathematics 88% *79% 52% 54% 61% 67%

History and Social Sciences *Gr 3: 77%
*Gr 4-8: 92%

Gr 3: 82%
Gr 4-8: 96% 85% 85% 90% 95%

Science Gr 3: 93%
Gr 5-8: 81%

Gr 3: 90%
Gr 5-8: 88% *80% 74% 76% 78%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Title I Focus School Title I - School Wide Program

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 81% *63% 60% 68% 69%

English: Writing 73% 84% 54% 64% N/A N/A

History and Social Sciences *85% 91% 86% 85% 90% 95%

Mathematics 87% *56% 52% 52% 59% 66%

Science 87% 89% *68% 69% 76% 78%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Lunenburg Middle

Lunenburg County

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate Mathematics

2016-2017 2015-2016 To Be Determined Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 86% Gr 6-8: 84% *79% 75% 78% 75%

Mathematics 76% *72% 63% 66% 66% 62%

History and Social Sciences *Gr 4-8: 74% Gr 4-8: 73% 71% 71% 83% 84%

Science Gr 5-8: 91% Gr 5-8: 94% *79% 78% 81% 80%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 86% 82% *66% 70% 76% 72%

English: Writing 85% 91% 70% 74% 79% 72%

History and Social Sciences *74% 69% 69% 69% 83% 83%

Mathematics 75% *57% 59% 60% 63% 58%

Science 91% 94% *79% 76% 79% 80%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division - Lynchburg City Schools Free/Reduced Lunch Eligible Percentage – 
87% 

  School – Dearington Elementary School for 
Innovation 

Title I Model 
Schoolwide 

  

Grade  Level Enrollment 
English 

Language 
Learners 

Special 
Education 

Kindergarten 40 0 12 
1st 32 0 1 

2nd 39 0 2 
3rd 25 0 4 

4th 28 0 1 
5th 33 0 2 

Total 197 0 22 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 52 45 48 67 

Mathematics 42 38 50 77 

Science 42 (*70) 50 46 65 

History 64 (*79) 64 (*71) 64 (*70 4yr.) 88 

Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Example: 
English-3rd 
grade; EOC 
English 

    

English-3rd 38 35 48 70 
English-4th 55 29 50 72 
English-5th 54 43 33 62 
Math-3rd 6 11 41 67 
Math-4th 72 36 43 83 
Math-5th 38 54 46 78 
Science-5th 31 43 46 65 
History-5th 62 59 64 88 
Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 
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Staff Information 
 

Grade 
Level/ 

Content 

Number of 
Teachers 

 

New to 
School 

for 
2016-
2017 

Years of 
Experience 

(0-3) 

Years of 
Experience 

(4-7) 

Years of 
Experience 

(8-15) 

Years of 
Experience 

(>16) 

Art 1   1   
5th 2  2    
1st 2  1 1   

For Lang 1     1 
4th 2  2    

Guidance 1     1 
SPED 2  1  1  

Kinderg 2   1 1  
Librarian 1     1 
Lit/Teach 1     1 
Math 1   1   
PE 1  1    
Science 1     1 
2nd 2    2         
3rd 2 1 1           
Total 22  9 4 4 5        
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 2015-2016.   

Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

2 15% 
 

Number and percent of Exemplary teachers returning in 2016-2017  2 15%  
Number and percent of Exemplary teachers leaving in 2016-2017  0 0  
Number and percent of teachers scoring Proficient in 2015-2016 11 84%  
Number and percent of Proficient teachers returning in 2016-2017 10 77%  
Number and percent of Proficient teachers leaving in 2016-2017  1 8%  
Number and percent of teachers scoring Developing/Needs 
Improvement  in 2015-2016 

0 0 
 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

0 0 
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  

0 0 
 

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0  
Number and percent of Unacceptable teachers returning in 2016-
2017 

0 0 
 

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0  

Teacher Licensure Information  

Number 
of All 
Teachers 

Percent 
of All 
Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 12 92%  
Number and percent of provisionally licensed teachers in 2016-
2017  

1 8% 
 

Number and percent of new teachers to the school  in 2016-2017 1 8%  
Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0  0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 
Degree area (s) Elem Ed with licensure (BS) Admin and Supervision (M.Ed.) 
Total years of educational experience 11 
Total years as an Assistant Principal 1 
Total years as a Principal 4 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 
who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 Exemplary Proficient 

Developing/Needs 
Improvement 

Unacceptable 

*Sought/Obtained Another Position Within the Division      

*Sought/Obtained An Educational  Position Outside the 
Division 

     

*Sought/Obtained A Non-Educational  Position Outside 
the Division 

     

Advanced in Profession 
 

     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)   1   

Left During the School Year      

Retired from Profession      

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 
 
 
Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance –  
Dearington Elementary School 
for Innovation (DESI) is a Title I 
Priority School.  As a result, a 
governance system and monthly 
governance team currently exists 
that includes a Lead Turnaround 
Partner, a VDOE OP,  the 
assistant superintendent for 
student learning and success and  
director of school improvement 
and grants. 
 
In addition, an academic review 
was conducted in January 2015.   
The review resulted in essential 
actions related to alignment of 
lesson plans and instruction to 
the standards of learning, 
professional development that 
focuses on specific outcomes, 
and frequent (minimum of 15 per 
building administrator) 
observations of instruction in 
order to provide evidence based 
feedback to teachers. Essential 
actions are included in the 
current school improvement plan 
and monitored by the school and 
school division via the Indistar 
website.   
 
The principal and division staff 
participated in AARPE sessions 
provided by VDOE during FY 
15 and FY 16.  As a result of 
participating in the AARPE 
training, the division developed 
an instrument (LOLET/COLET) 
to monitor the alignment of 
lesson plans and instruction as 
well as expectations and 
structures for monitoring.  The 
principal submits a summary of 
observations conducted using the 

` All activities outlined in 
Existing Practices will be 
continued.   
 
New practices will include: 
 
-Assignment of the 
superintendent, assistant 
superintendent or the director of 
school improvement and grants 
to be the lead mentor for 
conducting inter rater reliability 
observations throughout the year. 
 
-Increase inter rater reliability 
observations in the warned 
area(s) 
 
-On a monthly basis, submit to 
central office mentors samples of 
lesson plans, lesson observations, 
and evidenced based feedback 
provided to teachers. 
 
-Triennial meetings with a 
governance team that will 
include the superintendent, 
assistant superintendent, director 
of school improvement, director 
of testing and assessment, 
director of student services, 
applicable content supervisors 
and a representative from higher 
education.  Meetings will occur 
in October, February, and June. 

Improved alignment of 
instruction as evidenced by data 
collected from LOET/COLET 
observations. 
 
Increased observations in warned 
area(s). 
 
Improvement in the quality of 
feedback principals provide to 
teachers based on written 
summaries to principal following 
inter rater reliability observations 
and a review of sample feedback 
provided monthly to central 
office mentors. 
 
Increase in SOL test scores in 
warned area(s) to full 
accreditation status. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

LOLET/COLET tool on a 
monthly basis.  Data from the 
observations are used at the 
school and division level to drive 
professional development. 
 
Additionally, the superintendent, 
assistant superintendent for 
student learning and success, and 
the director of school 
improvement, along with other 
central office administrators 
conduct monthly inter rater 
reliability observations using the 
LOLET/COLET observation 
tool.  Observations are followed 
by a debriefing session with 
building administrators and then 
the principal is provided written 
feedback regarding strengths and 
weaknesses relative to the 
principal’s and/or assistant 
principal’s analysis of 
instruction.  Suggested evidenced 
based feedback for teachers is 
also provided. 
 
 
 
 
Instruction –  
Lesson plans are expected to be 
in place at the beginning of each 
class period. 
 
 
 

-Teachers post lesson plans 
electronically or submit in paper 
form.  Principal will review 
lesson plans of teachers in 
warned area(s) weekly and 
provide evidenced based 
feedback to teachers that include 
expectations for improvement as 
needed.   
 
-Lesson plans will reflect the  
Framework for Instructional 
Time (FIT). 

Based on data from the LOLET 
observation tool, lesson plans 
will consistently include: 
-alignment to SOL in content and 
cognition 
-identify and communicate to 
students what the objective is for 
the lesson, the relevance (big 
idea) of the lesson, and the 
criteria for success (how students 
will know they got it) 
-aligned learning experiences 
that includes small group, 
differentiated learning activities. 

Instruction –  
Teachers regularly meet in PLC 
teams. 
 
 
 

Teachers in the warned area(s) 
will meet weekly in PLC teams 
focusing on the 
Teaching/Learning Cycle. 

PLC teams in the warned area(s) 
will move a minimum of one 
level on the Team Cycle Rubric 
in all seven components. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

Instruction 
4 instructional coaches were 
employed at the division level.  
Title I reading teachers were 
primarily used as intervention 
teachers. 
 
 
 

-A Lead Instructional Coach will 
be placed at DESI with primary 
responsibility of serving as coach 
for math, coach to new and non-
tenured teachers, and general 
coaching assistance to the entire 
instructional staff.   
 
-The Literacy teacher will devote 
60% of available time to building 
capacity of classroom teachers in 
the teaching of literacy 
components. 
 
 

The capacity of classroom 
teachers to deliver high quality 
instruction to students will 
improve resulting in DESI being 
eligible to exit Priority School 
status and reach full accreditation 
status at the end of 2016-2017 as 
outlined in the Trajectory of 
Progress below. 
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

K-5 Back to School Night with a bag of 
science/reading materials to go home with parents 
along with teacher lead instructions on how to use 

Improved SOL Pass Rates 
Reading 8% 
Science 5% 

Kindergarten 1st and 2nd Semester ABC Nights Improved PALS Scores 
First Grade 1st and 2nd Semester ABC Nights Improved PALS Scores and reach SOL Trajectory 

for Reading in 2018-2019 
Second Grade 1st and 2nd Semester Reading Nights Improved PALS Scores and reach SOL Trajectory 

for Reading in 2017-2018 
Third Grade 1st and 2nd Semester Reading Nights  Improved SOL Pass Rates 

Reading 8% 
Fourth Grade 1st Semester Reading Night and 

 2nd Semester Reading in Science Night 
Improved SOL Pass Rates 

Reading 8% 
Science 5% 

Fifth Grade 1st Semester Reading Night 
2nd Semester Reading in Science Night 

Improved SOL Pass Rates 
Reading 8% 
Science 5% 

Grades 3-5 Prep for Test Night:  A focus on 
strategies and content study guides for  parents to 

build capacity to help students prepare for SOL 
tests 

Improved SOL Pass Rates 
Reading 8% 
Science 5% 
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Closing Rationale with Trajectory of Progress 
 
Dearington Elementary School for Innovation (DESI) was identified as a Title I Priority 
School for 2014-2015.  During the first year of identification, DESI replaced many staff 
members, identified and contracted with a Lead Turnaround Partner, and worked with 
division staff to begin implementation of the Federal School Transformation model.  This 
resulted in meeting designated AMO requirements in reading and math. 
 
In 2015-2016, implementation of the Federal School Transformation model continued.  
During the second year, significant gains in student achievement occurred: 
 English – 20 percentage points 
 Math -     27 percentage points 
 Science -  19 percentage points 
 History -  24 percentage points 
These gains resulted in anticipated full accreditation in math and history with full 
accreditation in English and science anticipated in 2016-2017 as indicated by the trajectory 
below. 
 

Trajectory of Progress 
Content Area(s) 

not Fully 
Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 67 75 78 80 
Math 77 80 82 85 
Science 65 70 73 75 
History 88 90 92 95 
 
As stated in the proposed practices, the division will continue to monitor and support DESI in 
attaining its goal of full accreditation in 2016-2017.   As DESI is making progress toward full 
accreditation, we respectfully request the school receive Partially Accredited – Reconstituted status 
for the 2016-2017 school year. 
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State/Federal Accountability Data

Dearington Elementary/Innovation

Lynchburg City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 82% *52% 45% 48% 67%

Mathematics 86% *70% 42% 38% 50% 77%

History and Social Sciences *Gr 3: 88%
*Gr 4-8: 96%

Gr 3: 88%
Gr 4-8: 82% 79% 71% 70% 88%

Science Gr 3: 97%
Gr 5-8: 88%

Gr 3: 85%
Gr 5-8: 79% *70% 50% 46% 65%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Met All Federal AMOs Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 83% *49% 35% 43% 64%

English: Writing 92% 77% 56% 59% N/A N/A

History and Social Sciences *92% 85% 65% 64% 64% 88%

Mathematics 87% *41% 37% 32% 43% 74%

Science 93% 82% *43% 51% 46% 65%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division- Lynchburg City Schools Free/Reduced Lunch Eligible Percentage – 
73% 

  School-Linkhorne Elementary School Title I Model - Schoolwide 

  

Grade  Level Enrollment 
English 

Language 
Learners 

Special 
Education 

Kindergarten 80 2 9 
1st 78 4 8 

2nd 79 5 13 
3rd 68 3 11 
4th 67 2 8 

5th 66 2 8 
Total 438 18 57 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 57 56 67 68 

Mathematics 56 59 67 67 

Science 64 (*3yr.76) 59 56 64 

History 76 70 79 66 (*3yr.71) 

Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Example: 
English-3rd 
grade; EOC 
English 

    

English-3rd 75 54 63 60 
English-4th 50 51 68 73 
English-5th 64 54 67 72 
Math-3rd 66 50 62 59 
Math-4th 49 69 72 76 
Math-5th 49 52 62 67 

Science-5th 52 52 58 64 
History-5th 83 72 80 66 

     
     
     
     
Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 
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Staff Information 
 

Grade 
Level/ 

Content 

Number of 
Teachers 

 

New to 
School 

for 
2016-
2017 

Years of 
Experience 

(0-3) 

Years of 
Experience 

(4-7) 

Years of 
Experience 

(8-15) 

Years of 
Experience 

(>16) 

ESL 1     1 
5th 3    3  
1st 4 1  2  1 
4th 3  1 1 1  

Guidance 1  1    
Kinderg 4 2   1 1 
SPED 5 2    3 

Librarian 1     1        

Lit/Teach 3    1 2        
MoveEd 1     1        

2nd 4 1 1 1 1         
3rd 4  2   2        

Music 1    1         
Total 35 6 5 4 8 12        
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 2015-2016.   

Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

1 3% 
 

Number and percent of Exemplary teachers returning in 2016-2017  1 3%  
Number and percent of Exemplary teachers leaving in 2016-2017  0 0  
Number and percent of teachers scoring Proficient in 2015-2016 26 96%  
Number and percent of Proficient teachers returning in 2016-2017 19 70%  
Number and percent of Proficient teachers leaving in 2016-2017  7 25%  
Number and percent of teachers scoring Developing/Needs 
Improvement  in 2015-2016 

0 0 
 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

0 0 
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  

0 0 
 

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0  
Number and percent of Unacceptable teachers returning in 2016-
2017 

0 0 
 

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0  

Teacher Licensure Information  

Number 
of All 
Teachers 

Percent 
of All 
Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 25 92%  
Number and percent of provisionally licensed teachers in 2016-
2017  

2 8% 
 

Number and percent of new teachers to the school  in 2016-2017 7 26%  
Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 
Degree area (s) Bachelor’s Elem Ed, Masters Ed Leadership 
Total years of educational experience 11 
Total years as an Assistant Principal 2 
Total years as a Principal 1 

Attachment X1

17



Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 
who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 Exemplary Proficient 

Developing/Needs 
Improvement 

Unacceptable 

*Sought/Obtained Another Position Within the Division      

*Sought/Obtained An Educational  Position Outside the 
Division 

  1   

*Sought/Obtained A Non-Educational  Position Outside 
the Division 

     

Advanced in Profession 
 

     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)   5   

Left During the School Year      

Retired from Profession   1   

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 
 
 
Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance –  
An academic review was 
conducted in January 2015.   
The review resulted in essential 
actions related to alignment of 
lesson plans and instruction to 
the standards of learning, 
professional development that 
focuses on specific outcomes, 
and frequent (minimum of 15 per 
building administrator) 
observations of instruction in 
order to provide evidence based 
feedback to teachers. Essential 
actions are included in the 
current school improvement plan 
and monitored by the school and 
school division via the Indistar 
website.   
 
The principal and division staff 
participated in AARPE sessions 
provided by VDOE during FY 
15 and FY 16.  As a result of 
participating in the AARPE 
training, the division developed 
an instrument (LOLET/COLET) 
to monitor the alignment of 
lesson plans and instruction as 
well as expectations and 
structures for monitoring.  The 
principal submits a summary of 
observations conducted using the 
LOLET/COLET tool on a 
monthly basis.  Data from the 
observations are used at the 
school and division level to drive 
professional development. 
 
Additionally, the superintendent, 
assistant superintendent for 
student learning and success, and 
the director of school 
improvement and grants, along 
with other central office 

` All activities outlined in 
Existing Practices will be 
continued.   
 
New practices will include: 
 
-Assignment of the 
superintendent, assistant 
superintendent or the director of 
school improvement and grants 
to be the lead mentor for 
conducting inter rater reliability 
observations throughout the year. 
 
-Increase inter rater reliability 
observations in the warned 
area(s) 
 
-On a monthly basis, submit to 
central office mentors samples of 
lesson plans, lesson observations, 
and evidenced based feedback 
provided to teachers. 
 
-Triennial meetings with a 
governance team that will 
include the superintendent, 
assistant superintendent, director 
of school improvement, director 
of testing and assessment, 
director of student services, 
applicable content supervisors 
and a representative from higher 
education.  Meetings will occur 
in October, February, and June. 

Improved alignment of 
instruction as evidenced by data 
collected from LOET/COLET 
observations. 
 
Increased observations in warned 
area(s). 
 
Improvement in the quality of 
feedback principals provide to 
teachers based on written 
summaries to principal following 
inter rater reliability observations 
and a review of sample feedback 
provided monthly to central 
office mentors. 
 
Increase in SOL test scores in 
warned area(s) to full 
accreditation status. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

administrators conduct monthly 
inter rater reliability observations 
using the LOLET/COLET 
observation tool.  Observations 
are followed by a debriefing 
session with building 
administrators and then the 
principal is provided written 
feedback regarding strengths and 
weaknesses relative to the 
principal’s and/or assistant 
principal’s analysis of 
instruction.  Suggested evidenced 
based feedback for teachers is 
also provided. 
 
 
 
 
Instruction –  
Lesson plans are expected to be 
in place at the beginning of each 
class period. 
 
 
 

-Teachers post lesson plans 
electronically or submit in paper 
form.  Principal will review 
lesson plans of teachers in 
warned area(s) weekly and 
provide evidenced based 
feedback to teachers that include 
expectations for improvement as 
needed.   
 
-Lesson plans will reflect the  
Framework for Instructional 
Time (FIT). 

Based on data from the LOLET 
observation tool, lesson plans 
will consistently include: 
-alignment to SOL in content and 
cognition 
-identify and communicate to 
students what the objective is for 
the lesson, the relevance (big 
idea) of the lesson, and the 
criteria for success (how students 
will know they got it) 
-aligned learning experiences 
that includes small group, 
differentiated learning activities. 

Instruction –  
Teachers regularly meet in PLC 
teams. 
 
 
 

Teachers in the warned area(s) 
will meet weekly in PLC teams 
focusing on the 
Teaching/Learning Cycle. 

PLC teams in the warned area(s) 
will move a minimum of one 
level on the Team Cycle Rubric 
in all seven components. 

Instruction 
4 instructional coaches were 
employed at the division level.  
Title I reading teachers were 
primarily used as intervention 
teachers. 
 
 
 

-A Lead Instructional Coach will 
be placed at Linkhorne ES with 
primary responsibility of serving 
as coach for math, coach to new 
and non-tenured teachers, and 
general coaching assistance to 
the entire instructional staff.   
 
-Literacy teachers will devote 
60% of the available time to 
building capacity of classroom 

The capacity of classroom 
teachers to deliver high quality 
instruction to students will 
improve resulting in Linkhorne 
ES attaining full accreditation 
status at the end of 2016-2017. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

teachers in the teaching of 
literacy components. 
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

Summer 2016 Reading Initiative -  Grades K-4 – 
Books and materials provided to all students and 

parents for the purpose of reducing summer 
learning loss 

Increase Reading SOL scores by 8 or more 
percentage points. 

Summer Family Reading Nights (4) 
Parent and students come to library for story time, 

make a craft, and check out books 

Improve reading fluency/comprehension leading 
to gains in SOL reading scores of 8 or more 

percentage point 
Back To School Night:  September 

Parents will be provided information regard the 
standards to be covered by grade and quarter 

Increased SOL scores in English, Math, Science and 
History as outlined in the Trajectory of Progress 

October:   Muffins With Moms 
March:  Donuts with Dads 

 Provide books and associated activity to support 
parents in engaging in reading with and to their 

children. 

Improve reading fluency/comprehension leading 
to gains in SOL reading scores of 8 or more 

percentage point. 

Family Book Clubs: October, December, March, 
May 

Library sponsored events.  Books provided to 
students and parents to read and then come to 

Book Club nights to participate in discussion with 
other students and families 

Improve reading fluency/comprehension leading 
to gains in SOL reading scores of 8 or more 

percentage point 

Math/Science Night:  March 
Parents and students participate in games and 
activities related to math/science standards.  

Parents are provided with take home materials 
and ideas including activity sheets, try at home 

suggestions, websites and games. 

Increase math SOL scores by 3 percentage points 
or more and science SOL scores by 6 points or 

more 

5th Grade Science Rocks:  November  
Parents are familiarized with science standards 

and provided with a take-home packet. 

Increase science scores by 6 or more percentage 
points 

4th Grade Science Halls:  April 
Students create class projects.  Parents are invited 

to tour and students act as museum docents.  
Projects are then passed up to grade 5 for use in 

SOL review. 

Increase science scores by 6 or more percentage 
points 

Living History Museum: April 
Students in grades 3-5 create projects.  Parents are 
invited to tour “museum.”  Students act as docents 

to familiarize parents with history content. 

Increase history  
SOL scores by 4 or more points are attain scores in 
subsequent years as outlined in the Trajectory of 

Progress 
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Closing Rationale with Trajectory of Progress 
 
Partially Accredited – Reconstituted Application for Linkhorne Elementary School is 
based on improvement in student achievement as presented in the Overall School 
Achievement Data section.  In the past two years English performance improved by 12 
points, math performance by 8 points, and science performance by 5 points.  While 
performance in history has seen a decline over the past two years, we anticipate full 
accreditation for 2016-2017 based on a 3 year average.   
 
The principal of Linkhorne Elementary School was new for 2015-2016.  During the first 
year, the principal participated in several training opportunities designed to build capacity 
as an instructional leader.  Those trainings included Aligning Academic Review with 
Performance Evaluation (AARPE) provided by the Virginia Department of Education 
(VDOE), Recently Appointed Administrators (RAAP) training through Virginia Tech, 
Principal Leadership Program provided by the Virginia Department of Education in 
partnership with Virginia Tech, and professional development provided by the school 
division as outlined in the Current Practices for Governance section above.   
 
As the strategies outlined in the Reconstitution Information above are implemented in 
2016-2017, we are confident that Linkhorne Elementary School, will be fully accredited in 
all content areas in 2016-2017 as outlined in the Trajectory of Progress.  Division initiatives 
and systems are showing positive gains in most schools.  With this being the first year for 
the principal, we believe those systems will have more impact in the coming year, leading to 
full accreditation at the end of 2016-2017. 
 
 
 
 
 

Trajectory of Progress 
Content Area(s) 

not Fully 
Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 68 75 78 80 
Math 67 70 73 75 
Science 64 70 73 75 
History 66 70 73 75 
 
As stated in the proposed practices, the division will continue to monitor and support Linkhorne  
Elementary School in attaining its goal of full accreditation in 2016-2017.   We respectfully request 
the school receive Partially Accredited – Reconstituted status for the 2016-2017 school year. 
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Aug 22, 2016 09:22 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Linkhorne Elementary

Lynchburg City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 79% Gr 3-5: 82% *57% 56% 67% 68%

Mathematics 81% *72% 56% 59% 67% 67%

History and Social Sciences *Gr 3: 79%
*Gr 4-8: 75%

Gr 3: 79%
Gr 4-8: 76% 76% 70% 79% 71%

Science Gr 3: 88%
Gr 5-8: 73%

Gr 3: 86%
Gr 5-8: 75% *76% 59% 56% 64%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs - HE Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 80% 85% *61% 53% 66% 68%

English: Writing 74% 73% 45% 62% N/A N/A

History and Social Sciences *78% 78% 77% 70% 80% 67%

Mathematics 81% *46% 54% 57% 65% 66%

Science 81% 81% *66% 59% 58% 66%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division – Lynchburg City Schools Free/Reduced Lunch Eligible Percentage – 
84% 

  School – Perrymont Elementary School  Title I Model - Schoolwide 

  

Grade  Level Enrollment 
English 

Language 
Learners 

Special 
Education 

Kindergarten 61 2 15 
1st 59 2 12 

2nd 76 1 11 
3rd 63 2 7 
4th 58 2 6 

5th  49 1 10 
Total 366 10 61 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 46 40 63 69 

Mathematics 42 37 60 72 

Science 60 (*75) 54 40 67 

History 79 63 79 76 

Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Example: 
English-3rd 
grade; EOC 
English 

    

English-3rd 47 40 67 62 
English-4th 46 36 62 78 
English-5th 53 36 50 69 
Math-3rd 32 28 73 69 
Math-4th 46 34 53 81 
Math-5th 53 44 42 66 
Science-5th 64 48 41 67 
History-5th 95 70 78 76 
     
     
     
     
Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 
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Staff Information 
 

Grade 
Level/ 

Content 

Number of 
Teachers 

 

New to 
School 

for 
2016-
2017 

Years of 
Experience 

(0-3) 

Years of 
Experience 

(4-7) 

Years of 
Experience 

(8-15) 

Years of 
Experience 

(>16) 

Art 1     1 
BehCoach 1 1     

ESL 1     1 
5th 3  3    
1st 4 1 1  1 1 
4th 3 1 1   1 

SPED 5 2 2   1 
Guid 1     1 

Kinder 4  1 1  2 
Librarian 1   1   

LitTeach 3   1  2 

MoveEd 1  1    
2nd 4 1 2  1  
3rd 4  3  1  

Vocal 1    1  
Math 

Remdiation 
1 1     

Total 38 7 14 3 3 11 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 2015-2016.   

Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

0 0 
 

Number and percent of Exemplary teachers returning in 2016-2017  0 0  
Number and percent of Exemplary teachers leaving in 2016-2017  0 0  
Number and percent of teachers scoring Proficient in 2015-2016 26 96%  
Number and percent of Proficient teachers returning in 2016-2017 23 85%  
Number and percent of Proficient teachers leaving in 2016-2017  3 11%  
Number and percent of teachers scoring Developing/Needs 
Improvement  in 2015-2016 

1 3% 
 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

0 0 
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  

1 3% 
 

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0  
Number and percent of Unacceptable teachers returning in 2016-
2017 

0 0 
 

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0  

Teacher Licensure Information  

Number 
of All 
Teachers 

Percent 
of All 
Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 25 93%  
Number and percent of provisionally licensed teachers in 2016-
2017  

2 7% 
 

Number and percent of new teachers to the school  in 2016-2017 4 14%  
Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 
Degree area (s) Bachelors English, Master Educ Leadership 
Total years of educational experience 26 
Total years as an Assistant Principal 1 
Total years as a Principal 10 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 
who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 Exemplary Proficient 

Developing/Needs 
Improvement 

Unacceptable 

*Sought/Obtained Another Position Within the Division      

*Sought/Obtained An Educational  Position Outside the 
Division 

  3 1  

*Sought/Obtained A Non-Educational  Position Outside 
the Division 

     

Advanced in Profession 
 

     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)      

Left During the School Year      

Retired from Profession      

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate

Attachment X1

30



Reconstitution Information 
 
 
Mark all applicable areas of reconstitution: 
☐  Governance               ☐  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance –  
Perrymont Elementary School is 
a Title I Priority School.  As a 
result, a governance system and 
monthly governance team 
currently exists that includes a 
Lead Turnaround Partner, a 
VDOE OP, and the assistant 
superintendent for student 
learning and success and  
director of school improvement 
and grants. 
 
In addition, an academic review 
was conducted in January 2015.   
The review resulted in essential 
actions related to alignment of 
lesson plans and instruction to 
the standards of learning, 
professional development that 
focuses on specific outcomes, 
and frequent (minimum of 15 per 
building administrator) 
observations of instruction in 
order to provide evidence based 
feedback to teachers. Essential 
actions are included in the 
current school improvement plan 
and monitored by the school and 
school division via the Indistar 
website.   
 
The principal and division staff 
participated in AARPE sessions 
provided by VDOE during FY 
15 and FY 16.  As a result of 
participating in the AARPE 
training, the division developed 
an instrument (LOLET/COLET) 
to monitor the alignment of 
lesson plans and instruction as 
well as expectations and 
structures for monitoring.  The 
principal submits a summary of 
observations conducted using the 

` All activities outlined in 
Existing Practices will be 
continued.   
 
New practices will include: 
 
-Assignment of the 
superintendent, assistant 
superintendent or the director of 
school improvement and grants 
to be the lead mentor for 
conducting inter rater reliability 
observations throughout the year. 
 
-Increase inter rater reliability 
observations in the warned 
area(s) 
 
-On a monthly basis, submit to 
central office mentors samples of 
lesson plans, lesson observations, 
and evidenced based feedback 
provided to teachers. 
 
-Triennial meetings with a 
governance team that will 
include the superintendent, 
assistant superintendent, director 
of school improvement, director 
of testing and assessment, 
director of student services, 
applicable content supervisors 
and a representative from higher 
education.  Meetings will occur 
in October, February, and June. 

Improved alignment of 
instruction as evidenced by data 
collected from LOET/COLET 
observations. 
 
Increased observations in warned 
area(s). 
 
Improvement in the quality of 
feedback principals provide to 
teachers based on written 
summaries to principal following 
inter rater reliability observations 
and a review of sample feedback 
provided monthly to central 
office mentors. 
 
Increase in SOL test scores in 
warned area(s) to full 
accreditation status. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

LOLET/COLET tool on a 
monthly basis.  Data from the 
observations are used at the 
school and division level to drive 
professional development. 
 
Additionally, the superintendent, 
assistant superintendent for 
student learning and success, and 
the director of school 
improvement, along with other 
central office administrators 
conduct monthly inter rater 
reliability observations using the 
LOLET/COLET observation 
tool.  Observations are followed 
by a debriefing session with 
building administrators and then 
the principal is provided written 
feedback regarding strengths and 
weaknesses relative to the 
principal’s and/or assistant 
principal’s analysis of 
instruction.  Suggested evidenced 
based feedback for teachers is 
also provided. 
 
 
 
 
Instruction –  
Lesson plans are expected to be 
in place at the beginning of each 
class period. 
 
 
 

-Teachers post lesson plans 
electronically or submit in paper 
form.  Principal will review 
lesson plans of teachers in 
warned area(s) weekly and 
provide evidenced based 
feedback to teachers that include 
expectations for improvement as 
needed.   
 
-Lesson plans will reflect the  
Framework for Instructional 
Time (FIT). 

Based on data from the LOLET 
observation tool, lesson plans 
will consistently include: 
-alignment to SOL in content and 
cognition 
-identify and communicate to 
students what the objective is for 
the lesson, the relevance (big 
idea) of the lesson, and the 
criteria for success (how students 
will know they got it) 
-aligned learning experiences 
that includes small group, 
differentiated learning activities. 

Instruction –  
Teachers regularly meet in PLC 
teams. 
 
 
 

Teachers in the warned area(s) 
will meet weekly in PLC teams 
focusing on the 
Teaching/Learning Cycle. 

PLC teams in the warned area(s) 
will move a minimum of one 
level on the Team Cycle Rubric 
in all seven components. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

Instruction -  
4 instructional coaches were 
employed at the division level.  
Title I reading teachers were 
primarily used as intervention 
teachers. 
 
 
 

-A Lead Instructional Coach will 
be placed at Perrymont with 
primary responsibility of serving 
as coach for math, coach to new 
and nontenured teachers, and 
general coaching assistance to 
the entire instructional staff.   
 
-The Literacy teachers will 
devote 60% of the available time 
to building capacity of classroom 
teachers in the teaching of 
literacy components. 
 
 

The capacity of classroom 
teachers to deliver high quality 
instruction to students will 
improve resulting in Perrymont 
being eligible to exit Priority 
School status and reach full 
accreditation status at the end of 
2016-2017 as outlined in the 
Trajectory of Progress below. 
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

Literacy:  
September--January:  Accelerated Reader Kick-off 
for 1st Semester--Reading Incentive information 
including individual student goals provided to 
students and their families. 
September:  Back to School Night—information 
will be provided regarding grade level expectations 
in the area of reading and Daily 5 implementation.  
October:  McDonalds Support Night---students will 
receive books for their home library. 
October:  Fall Parent/Teacher Conferences---
information will be provided to parents to support 
student progress in reading based on individual 
student data. 
November:  American Education Week—a 
schedule of events will be provided that includes 
classroom visitations during the reading/LA block. 
February-May:  Accelerated Reader Kick-off for 2nd 
Semester—Reading Incentive Information 
including individual student goals provided to 
students and their families. 
February:  PES Book Fair---families will be invited 
to the week-long event, opportunity for families to 
purchase/win books for home libraries.   

May:  College Hill/Birchwood Outreach Event---
staff will meet with students and their families at 
the community centers in these neighborhoods.  
Information will be provided regarding summer 

literacy opportunities/activities. 

Student achievement in reading will improve 
leading to a gain of 6 percentage points or more 

based on 2017 Spring SOL test scores.   

Math:   
September:  Back to School Night---information 
will be provided regarding grade level expectations 
in math. 
October:  Fall Parent/Teacher Conferences---
information will be provided to support student 
progress in math. 
November:  American Education Week—a 
schedule of events will be provided that includes 
classroom visitations during the math block. 
February:  Science/Math Family Night—students 
and their families will engage in hands-on activities 
that promote cross-curricular connections.  
March:  McDonalds Support Night---information 
will be provided to support mastery of math facts. 

Student achievement in math will improve leading 
a gain of 3 percentage points or more based on 

2017 Spring SOL test scores. 
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Science: 
September-April:  Study guides will be provided for 
parents to use at home with their students to 
support mastery of SOL content. 
September:  Back to School Night---information 
will be provided regarding grade level expectations 
in science. 
October:  Fall Parent/Teacher Conferences---
information will be provided to support student 
progress in science.  
February:  Science/Math Family Night—students 
and their families will engage in hands-on activities 
that promote cross-curricular connections.  
March:  School-wide Science Fair---students will 
participate in our school science fair, families will 
be invited to attend. 
April:  Amazement Square Family Night---students 
and their families will engage in hands-on activities 

that promote cross-curricular connections.   

Student achievement in science will improve 
leading to a  gain of 3 percentage points or more 

based on 2017 Spring SOL test scores. 
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Closing Rationale with Trajectory of Progress 
 
Perrymont Elementary School was identified as a Title I Priority School for 2014-2015.  
During the first year of identification the school division chose not to replace the principal 
as required in order to be eligible for federal school improvement grant funds, deciding 
instead to retain the principal for one additional year.  The condition for the principal to 
continue for 2015-2016 was there would need to be double digit gains in student 
achievement in reading and math.  At the end of 2015-2016, student achievement in both 
reading and math increased 23 percentage points. 
 
Based on the significant gains the previous year, Perrymont began implementation of the 
Federal School Transformation model contracting with a Lead Turnaround Partner 
beginning October 1, 2015.    During the second year, significant gains in student 
achievement were attained in reading, math, and science. 
 
 English –   6 percentage points (29 points over 2 years) 
 Math -     12 percentage points (35 points over 2 years)  
 Science -  27 percentage points 
 
These gains resulted in anticipated full accreditation in math with full accreditation in 
English and science anticipated in 2016-2017 as indicated by the trajectory below.  
 
 

Trajectory of Progress 
Content Area(s) 

not Fully 
Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 69 75 78 80 
Math 72 75 78 80 
Science 67 70 73 75 
History 76 80 83 85 
 
As stated in the proposed practices, the division will continue to monitor and support Perrymont in 
attaining its goal of full accreditation in 2016-2017.   We respectfully request the school receive 
Partially Accredited – Reconstituted status for the 2016-2017 school year. 
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Aug 29, 2016 11:19 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Perrymont Elementary

Lynchburg City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 78% Gr 3-5: 79% *46% 40% 63% 70%

Mathematics 81% *71% 42% 37% 60% 72%

History and Social Sciences *Gr 3: 85%
*Gr 4-8: 72%

Gr 3: 77%
Gr 4-8: 76% 79% 73% 79% 78%

Science Gr 3: 97%
Gr 5-8: 76%

Gr 3: 83%
Gr 5-8: 84% *75% 54% 40% 68%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 80% 77% *48% 38% 60% 69%

English: Writing 65% 82% 51% 42% N/A N/A

History and Social Sciences *77% 76% 81% 64% 79% 80%

Mathematics 79% *48% 42% 34% 57% 72%

Science 84% 84% *64% 54% 41% 71%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division-Lynchburg City Schools Free/Reduced Lunch Eligible Percentage-
73% 

  School-T.C. Miller Elementary School for 
Innovation 

Title I Model 
Schoolwide 

  

Grade  Level Enrollment 
English 

Language 
Learners 

Special 
Education 

Kindergarten 41 0 12 
1st 46 1 10 

2nd 45 1 3 
3rd 36 1 3 

4th 44 2 1 
5th 38 1 6 

Total 250 6 35 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 62(*3yr.76) 52 64 68 

Mathematics 57 48 65 70 

Science 60 (*3yr.79) 56 81 68 

History 85 72 95 71 

Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Example: 
English-3rd 
grade; EOC 
English 

    

English-3rd 74 40 62 66 
English-4th 57 58 57 69 
English-5th 67 53 73 66 
Math-3rd 76 38 59 75 
Math-4th 46 58 62 67 
Math-5th 50 42 68 69 

Science-5th 42 53 81 68 
History-5th 82 78 95 71 

     
     
     
     
Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 
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Staff Information 
 
Grade 
Level/ 

Content 

Number of 
Teachers 

 

New to 
School 

for 
2016-
2017 

Years of 
Experience 

(0-3) 

Years of 
Experience 

(4-7) 

Years of 
Experience 

(8-15) 

Years of 
Experience 

(>16) 

Art 1   1   
5th 2     2 
1st 2   1  1 
4th 2   2   

Guid 1    1  
Kinder 2     2 
SPED 3  1 1 1  

Librarian 1     1 
LitCoach 3     3 
MoveEd 1     1 
Science 1     1 

2nd 3  1 1 1  
3rd 1  1    

Vocal 1   1   
Total 22  3 7 3 11 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 2015-2016.   

Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

4 25% 
 

Number and percent of Exemplary teachers returning in 2016-2017  4 25%  
Number and percent of Exemplary teachers leaving in 2016-2017  0 0  
Number and percent of teachers scoring Proficient in 2015-2016 12 75%  
Number and percent of Proficient teachers returning in 2016-2017 12 75%  
Number and percent of Proficient teachers leaving in 2016-2017  1 6%  
Number and percent of teachers scoring Developing/Needs 
Improvement  in 2015-2016 

0 0 
 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

0 0 
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  

0 0 
 

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0 

 

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0  

Teacher Licensure Information  

Number 
of All 
Teachers 

Percent 
of All 
Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 15 94%  
Number and percent of provisionally licensed teachers in 2016-
2017  

1 6% 
 

Number and percent of new teachers to the school  in 2016-2017 2 12%  
Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 

Degree area (s) 
Bachelor’s Early Childhood Ed, Masters Curr Inst, Admin Sup,  Doctorate 
Ed Leadership 

Total years of educational experience 23 
Total years as an Assistant Principal 3 
Total years as a Principal 7 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 
who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 Exemplary Proficient 

Developing/Needs 
Improvement 

Unacceptable 

*Sought/Obtained Another Position Within the Division   1   

*Sought/Obtained An Educational  Position Outside the 
Division 

     

*Sought/Obtained A Non-Educational  Position Outside 
the Division 

     

Advanced in Profession 
 

     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)      

Left During the School Year      

Retired from Profession   1   

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 
 
 
Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance –  
An academic review was 
conducted in January 2015.   
The review resulted in essential 
actions related to alignment of 
lesson plans and instruction to 
the standards of learning, 
professional development that 
focuses on specific outcomes, 
and frequent (minimum of 15 per 
building administrator) 
observations of instruction in 
order to provide evidence based 
feedback to teachers. Essential 
actions are included in the 
current school improvement plan 
and monitored by the school and 
school division via the Indistar 
website.   
 
The principal and division staff 
participated in AARPE sessions 
provided by VDOE during FY 
15 and FY 16.  As a result of 
participating in the AARPE 
training, the division developed 
an instrument (LOLET/COLET) 
to monitor the alignment of 
lesson plans and instruction as 
well as expectations and 
structures for monitoring.  The 
principal submits a summary of 
observations conducted using the 
LOLET/COLET tool on a 
monthly basis.  Data from the 
observations are used at the 
school and division level to drive 
professional development. 
 
Additionally, the superintendent, 
assistant superintendent for 
student learning and success, and 
the director of school 
improvement and grants, along 
with other central office 

` All activities outlined in 
Existing Practices will be 
continued.   
 
New practices will include: 
 
-Assignment of the 
superintendent, assistant 
superintendent or the director of 
school improvement and grants 
to be the lead mentor for 
conducting inter rater reliability 
observations throughout the year. 
 
-Increase inter rater reliability 
observations in the warned 
area(s) 
 
-On a monthly basis, submit to 
central office mentors samples of 
lesson plans, lesson observations, 
and evidenced based feedback 
provided to teachers. 
 
-Triennial meetings with a 
governance team that will 
include the superintendent, 
assistant superintendent, director 
of school improvement, director 
of testing and assessment, 
director of student services, 
applicable content supervisors 
and a representative from higher 
education.  Meetings will occur 
in October, February, and June. 

Improved alignment of 
instruction as evidenced by data 
collected from LOET/COLET 
observations. 
 
Increased observations in warned 
area(s). 
 
Improvement in the quality of 
feedback principals provide to 
teachers based on written 
summaries to principal following 
inter rater reliability observations 
and a review of sample feedback 
provided monthly to central 
office mentors. 
 
Increase in SOL test scores in 
warned area(s) to full 
accreditation status. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

administrators conduct monthly 
inter rater reliability observations 
using the LOLET/COLET 
observation tool.  Observations 
are followed by a debriefing 
session with building 
administrators and then the 
principal is provided written 
feedback regarding strengths and 
weaknesses relative to the 
principal’s and/or assistant 
principal’s analysis of 
instruction.  Suggested evidenced 
based feedback for teachers is 
also provided. 
 
 
 
 
Instruction –  
Lesson plans are expected to be 
in place at the beginning of each 
class period. 
 
 
 

-Teachers post lesson plans 
electronically or submit in paper 
form.  Principal will review 
lesson plans of teachers in 
warned area(s) weekly and 
provide evidenced based 
feedback to teachers that include 
expectations for improvement as 
needed.   
 
-Lesson plans will reflect the  
Framework for Instructional 
Time (FIT). 

Based on data from the LOLET 
observation tool, lesson plans 
will consistently include: 
-alignment to SOL in content and 
cognition 
-identify and communicate to 
students what the objective is for 
the lesson, the relevance (big 
idea) of the lesson, and the 
criteria for success (how students 
will know they got it) 
-aligned learning experiences 
that includes small group, 
differentiated learning activities. 

Instruction –  
Teachers regularly meet in PLC 
teams. 
 
 
 

Teachers in the warned area(s) 
will meet weekly in PLC teams 
focusing on the 
Teaching/Learning Cycle. 

PLC teams in the warned area(s) 
will move a minimum of one 
level on the Team Cycle Rubric 
in all seven components. 

Instruction 
4 instructional coaches were 
employed at the division level.  
Title I reading teachers were 
primarily used as intervention 
teachers. 
 
 
 

-A Lead Instructional Coach will 
be placed at T.C. Miller with 
primary responsibility of serving 
as coach for math, coach to new 
and nontenured teachers, and 
general coaching assistance to 
the entire instructional staff.   
 
-A Literacy Coach (40%FTE) 
will be assigned to T.C. Miller  
to building capacity of classroom 

The capacity of classroom 
teachers to deliver high quality 
instruction to students will 
improve resulting in T.C. Miller 
attaining full accreditation status 
at the end of 2016-2017. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

teachers in the teaching of 
literacy components. 
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

October: Infinite Campus Parent Workshop Students will complete and turn in assignments in 
a timely manner leading to improved student 

achievement and full accreditation in English and 
science in 2016-2017 

November: Fish Fry and Reading Strategy 
Workshop 

Improvement in English pass rate by 8 percentage 
points and full accreditation in 2016-17 

December:  Reading/Math/Science Night Improved student achievement in all core subject 
areas and full accreditation in English and science 

in 2016-17 
January:  Night Read Improvement in English pass rate by 8 percentage 

points and full accreditation in 2016-17 
March:  SOL Parent Boot Camp Improved student achievement in all core subject 

areas and full accreditation in English and science 
in 2016-17 

June:  Summer Learning Workshop Lessen the impact of summer learning loss 
 
 
 
Closing Rationale with Trajectory of Progress 
Cohort Growth,  
Partially Accredited – Reconstituted Application for T.C. Miller Elementary School for 
Innovation is based on improvement in student achievement.  Based on preliminary results 
from SOL testing that occurred in spring 2016, we are anticipating a return to full 
accreditation in math.  This is the result of an intentional plan implemented in the summer 
of 2014, resulting in 11 point gains in the first year and a 5 point gain in the second year.  
While there has been steady growth in reading during the past 2 years (16 points), gains 
have not been sufficient to reach full accreditation.  We are confident, however, that with 
an additional year to implement the strategies outlined in this document, full accreditation 
in English will be attained. 

Based on preliminary results for 2015-2016, scores in history and science declined 
significantly from the previous year resulting in a continuation of full accreditation in 
history with science dropping 2 points below full accreditation status.  As reflected in the 
Overall Achievement Data section above, the 2014-2015 cohort achieved pass rates at a 
level that was atypical while the 2015-2016 cohort scored more in line with previous cohorts 
of students, showing growth toward accreditation in science (up 12 percentage points from 
2014-2015) and maintaining accreditation in history.  Again, as the instructional initiatives 
outlined above are implemented, we are confident that we will be fully accredited in science 
in 2016-2017 as outlined in the Trajectory of Progress below.  
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Trajectory of Progress 
Content Area(s) 

not Fully 
Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 68 75 78 80 
Math 70 75 78 80 
Science 68 75 78 80 
History 71 75 78 80 
 
As stated in the proposed practices, the division will continue to monitor and support T.C. Miller 
Elementary School for Innovation in attaining its goal of full accreditation in 2016-2017.   We 
respectfully request the school receive Partially Accredited – Reconstituted status for the 2016-2017 
school year. 
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Aug 22, 2016 09:21 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

T.C. Miller Elementary for Innovation

Lynchburg City

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 82% Gr 3-5: 83% *76% 52% 64% 68%

Mathematics 91% *78% 57% 48% 65% 70%

History and Social Sciences *Gr 3: 72%
*Gr 4-8: 97%

Gr 3: 89%
Gr 4-8: 83% 85% 72% 95% 71%

Science Gr 3: 81%
Gr 5-8: 89%

Gr 3: 92%
Gr 5-8: 92% *79% 56% 81% 68%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 84% 83% *66% 51% 64% 65%

English: Writing 71% 81% 53% 50% N/A N/A

History and Social Sciences *85% 87% 85% 72% 95% 71%

Mathematics 90% *58% 57% 46% 63% 70%

Science 85% 92% *60% 56% 81% 66%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division – Lynchburg City Schools Free/Reduced Lunch Eligible Percentage – 
55% 

  School – Linkhorne Middle School Title I Model - NA 

  

Grade  Level Enrollment 
English 

Language 
Learners 

Special 
Education 

6th 191 3 25 
7th 192 0 20 

8th 180 1 17 
    
    

    
Total 563 4 62 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 63 (*80) 62 65 61 

Mathematics 63 61 71 63 

Science 73  73 69(*72) 71 

History 83 78 79 80 

Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Example: 
English-3rd 
grade; EOC 
English 

    

Reading-6th 65 56 66 62 
Reading-7th 72 66 72 69 
Reading-8th  57 58 61 61 
Writing-8th 59 70 60 52 

Math-6th 46 31 60 63 
Math-7th 50 42 54 48 
Math-8th 55 64 68 53 

Science-8th 65 65 64 63 
Algebra I-8th 95 82 95 94 

Algebra II-8th NA 82 96 100 
Earth Sc-8th 87 80 74 80 

Civics & Econ 76 79 80 80 
Graduation and 
Completion 
Index (if applicable) 

NA NA NA NA 
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Staff Information 
 

Grade Level/ 
Content 

Number of 
Teachers 

 

New to 
School 

for 
2016-
2017 

Years of 
Experience 

(0-3) 

Years of 
Experience 

(4-7) 

Years of 
Experience 

(8-15) 

Years of 
Experience 

(>16) 

Art 1     1 
English 8  4 2  2 

For Lang 2    2  
Guidance 2    1 1 

Music 1    1  
Librarian 1    1  

SPED 7 1 2 1 2 1 
Math 9 3 2  1 3 
PE 4    1 3 

Science 5    3 2 
SStudies 6   1 2 3 

Vocal 1     1 
Total 47 4 8 4 14 17 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 2015-2016.   

Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

8 20% 
 

Number and percent of Exemplary teachers returning in 2016-2017  7 19%  
Number and percent of Exemplary teachers leaving in 2016-2017  1 1%  
Number and percent of teachers scoring Proficient in 2015-2016 30 75%  
Number and percent of Proficient teachers returning in 2016-2017 24 57%  
Number and percent of Proficient teachers leaving in 2016-2017  6 18%  
Number and percent of teachers scoring Developing/Needs 
Improvement  in 2015-2016 

5 11% 
 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

3 6% 
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  

2 4% 
 

Number and percent of teachers scoring Unacceptable in 2015-2016 2 4%  

Number and percent of Unacceptable teachers returning in 2016-
2017 

2 4% 
 

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0  

Teacher Licensure Information  

Number 
of All 
Teachers 

Percent 
of All 
Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 31 93%  
Number and percent of provisionally licensed teachers in 2016-
2017  

2 7% 
 

Number and percent of new teachers to the school  in 2016-2017 7 21%  
Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 
Degree area (s) Bachelor’s Elem Ed, Secondary Certification in SS, Master Ed Leadership 
Total years of educational experience 30 
Total years as an Assistant Principal 2 
Total years as a Principal 2 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 
who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 Exemplary Proficient 

Developing/Needs 
Improvement 

Unacceptable 

*Sought/Obtained Another Position Within the Division   2   

*Sought/Obtained An Educational  Position Outside the 
Division 

     

*Sought/Obtained A Non-Educational  Position Outside 
the Division 

     

Advanced in Profession 
 

     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)   4   

Left During the School Year      

Retired from Profession   2   

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 
 
 
Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance –  
An academic review was 
conducted in January 2015.  The 
review resulted in essential 
actions related to alignment of 
lesson plans and instruction to 
the standards of learning, 
professional development that 
focuses on specific outcomes, 
and frequent (minimum of 15 per 
building administrator) 
observations of instruction in 
order to provide evidence based 
feedback to teachers. Essential 
actions are included in the 
current school improvement plan 
and monitored by the school and 
school division via the Indistar 
website.   
 
The principal and division staff 
participated in AARPE sessions 
provided by VDOE during FY 
15 and FY 16.  As a result of 
participating in the AARPE 
training, the division developed 
an instrument (LOLET/COLET) 
to monitor the alignment of 
lesson plans and instruction as 
well as expectations and 
structures for monitoring.  The 
principal submits a summary of 
observations conducted using the 
LOLET/COLET tool on a 
monthly basis.  Data from the 
observations are used at the 
school and division level to drive 
professional development. 
 
Additionally, the superintendent, 
assistant superintendent for 
student learning and success, and 
the director of school 
improvement, along with other 
central office administrators 

All activities outlined in Existing 
Practices will be continued.   
 
New practices will include: 
 
-Assignment of the 
superintendent, assistant 
superintendent or the director of 
school improvement and grants 
to be the lead mentor for 
conducting inter rater reliability 
observations throughout the year. 
 
-Increase inter rater reliability 
observations in the warned 
area(s) 
 
-On a monthly basis, submit to 
central office mentors samples of 
lesson plans, lesson observations, 
and evidenced based feedback 
provided to teachers. 
 
-Triennial meetings with a 
governance team that will 
include the superintendent, 
assistant superintendent, director 
of school improvement, director 
of testing and assessment, 
director of student services, 
applicable content supervisors 
and a representative from higher 
education.  Meetings will occur 
in October, February, and June. 

Improved alignment of 
instruction as evidenced by data 
collected from LOET/COLET 
observations. 
 
Increased observations in warned 
area(s). 
 
Improvement in the quality of 
feedback principals provide to 
teachers based on written 
summaries to principal following 
inter rater reliability observations 
and a review of sample feedback 
provided monthly to central 
office mentors. 
 
Increase in SOL test scores in 
warned area(s) to full 
accreditation status. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

conduct monthly inter rater 
reliability observations using the 
LOLET/COLET observation 
tool.  Observations are followed 
by a debriefing session with 
building administrators and then 
the principal is provided written 
feedback regarding strengths and 
weaknesses relative to the 
principal’s and/or assistant 
principal’s analysis of 
instruction.  Suggested evidenced 
based feedback for teachers is 
also provided. 
 
 
 
Instruction –  
Lesson plans are expected to be 
in place at the beginning of each 
class period. 
 
 
 

-Teachers post lesson plans 
electronically or submit in paper 
form.  Principal and assistant 
principals review lesson plans in 
warned area(s) weekly and 
provide evidenced based 
feedback to teachers that include 
expectations for improvement as 
needed.   
 
-Lesson plans will include the  
Framework for Instructional 
Time (FIT). 

Based on data from the LOLET 
observation tool, lesson plans 
will consistently include: 
-alignment to SOL in content and 
cognition 
-identify and communicate to 
students what the objective is for 
the lesson, the relevance (big 
idea) of the lesson, and the 
criteria for success (how students 
will know they got it) 
-aligned learning experiences 
that includes small group, 
differentiated learning activities. 

Instruction –  
Teachers regularly meet in PLC 
teams. 
 
 
 

Teachers in the warned area(s) 
will meet weekly in PLC teams 
focusing on the 
Teaching/Learning Cycle. 

PLC teams in the warned area(s) 
will move a minimum of one 
level on the Team Cycle Rubric 
in all seven components. 

Instruction- 
The current schedule consists of 
8, 47 minute periods.  Students 
who are struggling to meet state 
standards are assigned to double 
block periods for English and 
math.   

A block schedule will be 
implemented. 

Increase in SOL test scores in all 
core subjects. 
 
Increase in numbers of students 
in elective courses. 
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

July/August:  Early Registrataion 
Parents are assisted with logging in to Parent 

Portal in order to have access to grades, school 
events, etc. 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

August 11, 2016:  6th Grade Orientation 
6th grade students and their parents receive 

information to help students successfully navigate 
the first year of middle school 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

September 8, 2016:  Instructional Support for 
Parents Meeting 

Parents receive information on Math and Reading 
strategies that will help students be successful.  
Information includes the standards to be taught 

and associated websites that will allow parents to 
support instruction. 

Improvement in SOL scores in math and English by 
7 percentage points 

October25, January 17:  Touching Bases 
Parents meet with their students teachers to 

discuss progress and devlop a home to school plan 
to help students be successful 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

November:  Book Fair Improvement in SOL scores as outlined in the 
Trajectory of Progress 

February 27, 2017:  SOL Meeting 
Parents and students receive information 

regarding websites and practice tests to help 
prepare for SOL tests. 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

March:  Author’s Night 
Students display and present short stories and 

poems. 

Improvement in writing skills leading to gains 
English SOL scores by 7 or more percentage points 

August 26, September 30, November 11, January 
20, March 17, May 10:  Principal’s Coffee 

Parents are invited to meet with the principal to 
provide input and feedback regarding instructional 

and/or governance issues. 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 
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Closing Rationale with Trajectory of Progress 
 
Partially-Accredited Reconstitution Application for Linkhorne Middle School (LMS) is 
based on the division’s proven capacity to support challenged schools and the appointment 
of a new principal for FY16 following several years of stagnant SOL test results in English 
and math.  While English and math scores remain stagnant for FY16 at LMS, instructional 
practices have been evaluated and the forecast for improvement in 2016-2017 is positive.  
 
The principal, a former high school assistant principal in Lynchburg City Schools (LCS) 
has participated in AARPE training and the resulting division initiatives referenced in the 
governance section of this application that have contributed to the significant improvement 
in several schools in the division.  For example, two elementary schools that are priority 
schools have made double digit gains in reading and math over the past two years with 
both schools projected to regain full accreditation in math based on performance on SOL 
math tests at the end of 2015-16.  One of these schools is a feeder school for LMS. One 
middle school that entered 4th year warned, reconstituted status experience double digit 
gains in both reading and math in the first year of reconstitution, regaining accreditation in 
math.  For 2015-2016, LCS had 3 fully accredited schools.  For 2016-2017, preliminary 
results indicate that LCS could have as many as 6 fully accredited schools.  The division 
has substantially demonstrated that it has the capacity to assist its schools in realizing a 
student achievement trajectory that leads to full accreditation. 
 
During the principal’s first year, staff and instructional programs were evaluated. For 
FY17, changes will be made to the instructional staff in English and Math.  2 teachers will 
be replaced in the English department and 5 in the math department.  The instructional 
schedule is being changed from an 8 period day to a block schedule structure.  The new 
organizational pattern will foster more intensive time for instruction while offering 
struggling students greater opportunity to participate in elective courses which in turn is 
designed to improve school climate and culture. 
 
As seen below in the Trajectory of Progress, the principal and division leadership are 
confident that the strategies in governance and instruction outlined on pages 7 and 8 will 
promote growth in student achievement that will assist LMS in gaining full accreditation in 
math in 2016-2017 and full accreditation in English in 2017-2018 while maintaining full 
accreditation status in science and social studies throughout.  As division initiatives and 
systems are showing positive gains in most schools and with this being the first year for the 
principal, we believe those systems will have more impact in the coming year and LMS will 
return to full accreditation status at the end of 2017-2018.   
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Trajectory of Progress 

Content Area(s) 
not Fully 

Accredited 
2015-2016 2016-2017 2017-2018 2018-2019 

English 61 70 75 80 
Math 63 70 75 80 
Science 71 75 80 85 
History 80 82 85 88 
 
As stated in the proposed practices, the division will continue to monitor and support Linkhorne 
Middle School in attaining its goal of full accreditation in 2016-2017.   We respectfully request the 
school receive Partially Accredited – Reconstituted status for the 2016-2017 school year. 
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Aug 16, 2016 03:39 PM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Linkhorne Middle

Lynchburg City

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 89% Gr 6-8: 85% *80% 62% 65% 61%

Mathematics 77% *71% 63% 61% 71% 63%

History and Social Sciences *Gr 4-8: 85% Gr 4-8: 86% 83% 78% 79% 80%

Science Gr 5-8: 95% Gr 5-8: 93% *73% 73% 72% 71%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 88% 84% *65% 60% 66% 64%

English: Writing 92% 86% 59% 70% 60% 54%

History and Social Sciences *85% 86% 84% 78% 80% 83%

Mathematics 76% *61% 60% 58% 69% 62%

Science 95% 93% *74% 74% 70% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division-Lynchburg City Schools Free/Reduced Lunch Eligible Percentage-
47% 

  School-E.C. Glass High School Title I Model - NA 

  

Grade  Level Enrollment 
English 

Language 
Learners 

Special 
Education 

9th 343 5 39 
10th 353 0 42 

11th 319 5 32 
12th 313 0 33 
PG   18 

    
Total 1328 10 164 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 83 78 68 (*75) 77 

Mathematics 52 57 57 66 

Science 72 66 (*73) 67 71 

History 79 78 80 76 

Graduation and 
Completion 
Index (if applicable) 

86 84 (*86) 86 85 

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Example: 
English-3rd 
grade; EOC 
English 

    

English-Read 85 79 71 77 
English-Writing 80 74 66 68 

Algebra I 37 31 56 73 
Geometry 74 78 57 58 
Algebra II 33 49 55 72 
Biology 75 71 67 69 

Chemistry 76 72 77 82 
Earth Science 56 45 52 82 
VA & US Hist 84 76 83 74 

WH I 76 75 78 76 
WH II 78 85 77 72 

     
Graduation and 
Completion 
Index (if applicable) 

86 84 (*86) 86 85 
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Staff Information 
 
Grade 
Level/ 

Content 

Number of 
Teachers 

 

New to 
School 

for 
2016-
2017 

Years of 
Experience 

(0-3) 

Years of 
Experience 

(4-7) 

Years of 
Experience 

(8-15) 

Years of 
Experience 

(>16) 

English 11 3 3  2 3 
SPED 16  5 1 7 3 
Math 12  5 2 3 2 

Science 9 2 1 3 1 2 
SStudies 13 3  3 4 3 

       
       

Total 61 8 14 9 17 13 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 2015-2016.   

Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

0 0 
 

Number and percent of Exemplary teachers returning in 2016-2017  0 0  
Number and percent of Exemplary teachers leaving in 2016-2017  0 0  
Number and percent of teachers scoring Proficient in 2015-2016 60 95%  
Number and percent of Proficient teachers returning in 2016-2017 52 82%  
Number and percent of Proficient teachers leaving in 2016-2017  8 12%  
Number and percent of teachers scoring Developing/Needs 
Improvement  in 2015-2016 

2 3% 
 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

2 3% 
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  

0 0 
 

Number and percent of teachers scoring Unacceptable in 2015-2016 1 1.5%  
Number and percent of Unacceptable teachers returning in 2016-
2017 

1 1.5% 
 

Number and percent of Unacceptable teachers leaving in 2016-2017  0   

Teacher Licensure Information  

Number 
of All 
Teachers 

Percent 
of All 
Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 50 79%  
Number and percent of provisionally licensed teachers in 2016-
2017  

13 21% 
 

Number and percent of new teachers to the school  in 2016-2017 10 16%  
Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 

Degree area (s) 
Bachelor’s English, History. Masters History, Curric Inst. Ed Leadership 
Doctorate Educ Leadership 

Total years of educational experience 19 
Total years as an Assistant Principal 6 
Total years as a Principal 7 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 
who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 Exemplary Proficient 

Developing/Needs 
Improvement 

Unacceptable 

*Sought/Obtained Another Position Within the Division      

*Sought/Obtained An Educational  Position Outside the 
Division 

 1 16   

*Sought/Obtained A Non-Educational  Position Outside 
the Division 

     

Advanced in Profession 
 

     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)      

Left During the School Year      

Retired from Profession   4   

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination     1 

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 
 
 
Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance –  
An academic review was 
conducted in January 2015.  The 
review resulted in essential 
actions related to alignment of 
lesson plans and instruction to 
the standards of learning, 
professional development that 
focuses on specific outcomes, 
and frequent (minimum of 15 per 
building administrator) 
observations of instruction in 
order to provide evidence based 
feedback to teachers. Essential 
actions are included in the 
current school improvement plan 
and monitored by the school and 
school division via the Indistar 
website.   
 
The principal and division staff 
participated in AARPE sessions 
provided by VDOE during FY 
15 and FY 16.  As a result of 
participating in the AARPE 
training, the division developed 
an instrument (LOLET/COLET) 
to monitor the alignment of 
lesson plans and instruction as 
well as expectations and 
structures for monitoring.  The 
principal submits a summary of 
observations conducted using the 
LOLET/COLET tool on a 
monthly basis.  Data from the 
observations are used at the 
school and division level to drive 
professional development. 
 
Additionally, the superintendent, 
assistant superintendent for 
student learning and success, and 
the director of school 
improvement, along with other 
central office administrators 

All activities outlined in Existing 
Practices will be continued.   
 
New practices will include: 
 
-Assignment of the 
superintendent, assistant 
superintendent or the director of 
school improvement and grants 
to be the lead mentor for 
conducting inter rater reliability 
observations throughout the year. 
 
-Increase inter rater reliability 
observations in the warned 
area(s) 
 
-On a monthly basis, submit to 
central office mentors samples of 
lesson plans, lesson observations, 
and evidenced based feedback 
provided to teachers. 
 
-Triennial meetings with a 
governance team that will 
include the superintendent, 
assistant superintendent, director 
of school improvement, director 
of testing and assessment, 
director of student services, 
applicable content supervisors 
and a representative from higher 
education.  Meetings will occur 
in October, February, and June. 

Improved alignment of 
instruction as evidenced by data 
collected from LOET/COLET 
observations. 
 
Increased observations in warned 
area(s). 
 
Improvement in the quality of 
feedback principals provide to 
teachers based on written 
summaries to principal following 
inter rater reliability observations 
and a review of sample feedback 
provided monthly to central 
office mentors. 
 
Increase in SOL test scores in 
warned area(s) to full 
accreditation status. 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

conduct monthly inter rater 
reliability observations using the 
LOLET/COLET observation 
tool.  Observations are followed 
by a debriefing session with 
building administrators and then 
the principal is provided written 
feedback regarding strengths and 
weaknesses relative to the 
principal’s and/or assistant 
principal’s analysis of 
instruction.  Suggested evidenced 
based feedback for teachers is 
also provided. 
 
 
 
Instruction –  
Lesson plans are expected to be 
in place at the beginning of each 
class period. 
 
 
 

-Teachers post lesson plans 
electronically or submit in paper 
form.  Principal and assistant 
principals review lesson plans in 
warned area(s) weekly and 
provide evidenced based 
feedback to teachers that include 
expectations for improvement as 
needed.   
 
-Lesson plans will include the  
Framework for Instructional 
Time (FIT). 

Based on data from the LOLET 
observation tool, lesson plans 
will consistently include: 
-alignment to SOL in content and 
cognition 
-identify and communicate to 
students what the objective is for 
the lesson, the relevance (big 
idea) of the lesson, and the 
criteria for success (how students 
will know they got it) 
-aligned learning experiences 
that includes small group, 
differentiated learning activities. 

Instruction –  
Teachers regularly meet in PLC 
teams. 
 
 
 

Teachers in the warned area(s) 
will meet weekly in PLC teams 
focusing on the 
Teaching/Learning Cycle. 

PLC teams in the warned area(s) 
will move a minimum of one 
level on the Team Cycle Rubric 
in all seven components. 
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

July 21, 2016 – Parent Meeting  
 Director of School Counseling disseminates 

information that will assist parents in keeping up 
with their child’s progress in core classes 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

July 10-15 – Daytime Early Registration 
July 19 and July 21 – Evening Early Registration  
Parents receive assistance with registering their 

students and receive information packets 
regarding courses.  Parent logins for the parent 

portal gives parents access to grades, information 
regarding school events, and available assistance 

during the year 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

August 6, 2016 – Back To School Event  
Parents receive information to help support their 

children and needed school supplies 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

August 9 – Freshman Orientation 
Freshmen and their parents receive needed 

information to help them successfully navigate the 
school year 

 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

September 8, 2016 – Instructional Support 
Meeting 

Parents of student in Algebra I, Geometry, and 
Earth Science are provided packets and website 

information to build their capacity to assist 
students at home 

Increase Math and Science SOL scores by 4 or 
more percentage points 

 

October – SOL Meeting 
Parents and students are provided information 

and websites for practice tests 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

November 7-8, 2016, January 17, 2017, and  
April 18, 2017 

Touching Bases 
Parents meet teachers to discuss student progress 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

First Friday of Each Month – Principal’s Coffee 
Parents are invited to dialogue with the principal 

and provide input and feedback instructional 
issues 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 

October 20, 2016, January 5, 2017, 
March 23, 2017 

Principal’s Parent Advisory Meetings 
These meetings are conducted at strategic 

locations within the community and are designed 
to engage parents who may night come to school 

to provide feedback on governance and 
instructional issues 

 

Improvement in SOL scores as outlined in the 
Trajectory of Progress 
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Closing Rationale with Trajectory of Progress 
 
Partially Accredited – Reconstituted Application for E. C. Glass High School (ECG) is 
based on improvement in student achievement and continuing to meet full accreditation 
standards for the Graduation and Completion Index.  Based on preliminary results on 
2015-2016 SOL testing, we anticipate a gain of 9 points in English, and 9 points in math.  In 
science, we anticipate a gain of 4 points which will be sufficient to be fully accredited.  
While history saw a slight decline, full accreditation was maintained.  Further, we 
anticipate that ECG will maintain accreditation standards for the Graduation and 
Completion Index.   
 
We are confident that with the changes in governance and instructional strategies outlined 
in the Reconstitution Information above along with the division’s proven capacity to assist 
its schools, ECG will return to full accreditation status 2016-2017 as outlined in the 
Trajectory of Progress. 
 
 

Trajectory of Progress 
Content Area(s) 

not Fully 
Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 77 80 83 85 
Math 66 70 75 80 
Science 71 75 78 80 
History 76 80 83 85 
 
As stated in the proposed practices, the division will continue to monitor and support E.C. Glass in 
attaining its goal of full accreditation in 2016-2017.   As E.C. Glass is making progress toward full 
accreditation, we respectfully request the school receive Partially Accredited – Reconstituted status 
for the 2016-2017 school year. 
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Aug 29, 2016 10:56 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

E.C. Glass High

Lynchburg City

Grades: 09 - 12

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate Mathematics, Science

2016-2017 2015-2016 To Be Determined Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 89% Gr 6-8: 89% *83% 78% 76% 84%

Mathematics 79% *71% 52% 57% 57% 68%

History and Social Sciences *Gr 4-8: 81% Gr 4-8: 73% 79% 78% 80% 77%

Science Gr 5-8: 85% Gr 5-8: 82% *72% 73% 67% 71%

Graduation and Completion Index 87% 89% 86% 85% 86% 85%

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 89% 88% *84% 79% 71% 75%

English: Writing 88% 89% 80% 74% 66% 67%

History and Social Sciences *68% 73% 79% 79% 81% 77%

Mathematics 79% *50% 49% 53% 55% 66%

Science 86% 82% *72% 66% 67% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Madison Primary

Madison County

Grades: PK - 02

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 90% *79% 64% 68% 67%

Mathematics 86% *80% 57% 74% 75% 79%

History and Social Sciences *Gr 3: 86%
*Gr 4-8: 92%

Gr 3: 81%
Gr 4-8: 93% 84% 80% 79% 77%

Science Gr 3: 90%
Gr 5-8: 77%

Gr 3: 79%
Gr 5-8: 93% *73% 72% 70% 69%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 85% 88% *62% 61% 66% 64%

English: Writing 79% 93% 60% 64% N/A N/A

History and Social Sciences *89% 87% 84% 80% 79% 76%

Mathematics 86% *64% 53% 70% 71% 76%

Science 84% 86% *73% 58% 55% 69%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Waverly Yowell Elementary

Madison County

Grades: 03 - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 90% *79% 64% 68% 67%

Mathematics 86% *80% 57% 74% 75% 79%

History and Social Sciences *Gr 3: 86%
*Gr 4-8: 92%

Gr 3: 81%
Gr 4-8: 93% 84% 80% 79% 77%

Science Gr 3: 90%
Gr 5-8: 77%

Gr 3: 79%
Gr 5-8: 93% *73% 72% 70% 69%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 85% 88% *62% 61% 66% 64%

English: Writing 79% 93% 60% 64% N/A N/A

History and Social Sciences *89% 87% 84% 80% 79% 76%

Mathematics 86% *64% 53% 70% 71% 76%

Science 84% 86% *73% 58% 55% 69%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Grace E. Metz Middle

Manassas City

Grades: 07 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 84% Gr 6-8: 81% *75% 63% 70% 69%

Mathematics 82% *75% 63% 66% 76% 76%

History and Social Sciences *Gr 4-8: 72% Gr 4-8: 72% 74% 71% 82% 84%

Science Gr 5-8: 83% Gr 5-8: 85% *72% 73% 71% 75%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 77% *59% 59% 70% 69%

English: Writing 81% 83% 57% 59% 63% 61%

History and Social Sciences *69% 70% 73% 69% 82% 84%

Mathematics 79% *55% 60% 62% 73% 72%

Science 82% 84% *71% 59% 69% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Hncil{rA DnTnRTMINT ot lnucnrtoN
Office of School lmprovement

Partially Accredited: Reconstituted SchoolApplicqtion

Division: Martinsville Citv Public Schools

School: Albert Harris Elementarlz School

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive

years and may be assigned the rating of Accreditation Denied nthe fourth year of warning will be

eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of

Education in lieu of a rating of Accreditation Denied.

8 VAC 20-l3l-300.C.4 states that "Based on a school's academic performance or performance for the

graduation and completion index, or botfu a school shall be rated Accreditation Denied if it fails to meet

the requirements to be rated Fully Accredited or Partialty Accredited for the preceding three consecutive

years or for three consecutive years anytime thereafter."

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)

required of schools rated Accreditation Denied, a local school board may choose to reconstitute the

school and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School.

The application shall outline specific responses that address all areas of deficiency that resulted in the

A c cr e dit at ion D en ied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a

range of accountability actions to improve pupil performance, cutriculunr, and instruction to address

deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be

limited to, restructuring a school's governance, instructional program, staff or student population.

It is the request of Martinsville City Public Schools School Board that Ahert Harris Elementary School

be considered for a ratine of Partiallv Accredited: Reconstituted School based on the details outlined in

this application.

Dr. Joan Montgomerlz Typed School Board Chair Name

V't,, t, 
# 

, ,1 School Board chair Signature

712912016 Date
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School Information/Demographics 
Prior to the 2015-16 school year, Albert Harris included grades K- 5. Starting in 2015-2016 Grade 5 
students moved to Martinsville PREP Academy at the middle school.   

Division Free/Reduced Lunch Eligible Percentage 

Martinsville City Public Schools 100% –CEP School/ multiplier applied 

School Title I Model 

Albert Harris Elementary Schools Schoolwide program 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

K 79 5 1 

1 79 10 11 

2 84 9 10 

3 85 6 11 

4 85 2 4 

    

Total 412 32 (8%) 37 (9%) 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 42 41 55 58 

Mathematics 43 39 58 72 

Science 57 58 53 n/a 

History 75 80 65* n/a 

Graduation and 

Completion 

Index (if applicable) 

    

 

Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English Grade 3 41 33 45 62 

English Grade 4 38 41 54 56 

English Grade 5 46 40 50 n/a 

     

Math Grade 3 35 36 49 71 

Math Grade 4 40 45 49 72 

Math Grade 5 45 23 61 n/a 

     

History Grade 5 82 70 64 n/a 

     

     

Science Grade 5 58 36 53 n/a 

     

Graduation and 

Completion 

Index (if applicable) 
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Staff Information 

As a part of the federal transformation process and because of the changes in accountability and 

monitoring, there has been a significant turnover in staff over the past two years.  However 2015-2016 

saw a higher percentage of teachers scoring proficient on the teacher performance evaluation 

and a higher rate of retention than in the past.  There were staffing challenges particularly in 

fourth grade; however, despite the staffing challenges, Albert Harris students and staff were 

able to continue to grow resulting in some of the highest student achievement over the four-

year period.   In response to the staffing challenges, Martinsville City Public Schools has re-

allocated federal resources to provide signing and performance incentives to secure highly 

effective teachers for all students.   Albert Harris Elementary will move into 2016-2017 with a staff 

committed to the success of all students and the transformation process. 

Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

K 4 2 1 1  2 

1 4 1 2   2 

2 4 3 1 1 1 1 

3 5 1 4 1   

4 3 2 2   1 

Reading 

Specialist 

2 0   1 1 

Title I 

Coaches 

Reading/ 

Math 

2 0   1 1 

Title I 

STEM/ 

Math 

Teacher 

1 0   1  

ELL 1 0    1 

Special 

Education 

5 2 2  1 2 

Total 31 11 12 3 5 11 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-

2016 
3 7% 

 

Number and percent of Exemplary teachers returning in 2016-

2017  
3 7% 

 

Number and percent of Exemplary teachers leaving in 2016-2017  0 0  

Number and percent of teachers scoring Proficient in 2015-2016 37 90%  

Number and percent of Proficient teachers returning in 2016-2017 27 66%  

Number and percent of Proficient teachers leaving in 2016-2017  10 24%  

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
1 2% 

 

Number and percent of Developing/Needs Improvement teachers 

returning in 2016-2017 
0 0 

 

Number and percent of Developing/Needs Improvement teachers 

leaving in 2016-2017  
1 2% 

 

Number and percent of teachers scoring Unacceptable in 2015-

2016 
0 0 

 

Number and percent of Unacceptable teachers returning in 2016-

2017 
0 0 

 

Number and percent of Unacceptable teachers leaving in 2016-

2017  
0 0 

 

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 23 61%  

Number and percent of provisionally licensed teachers in 2016-

2017  
9 24% 

 

Number and percent of new teachers to the school  in 2016-2017 11 29%  

Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 

endorsed.) 

0 0 

 

Number and percent of long-term substitutes (licensed or not 

licensed) that may be employed possibly more than 45 days in 

2016-2017 (Specify each area in which there is a long-term 

substitute that may be employed more than 45 days.) 

1  

Library/ Media 
Services 

Principal Information/Instructional Background 

Degree area (s) 

Masters of Education School Administration 
Bachelor of Science-Elementary Education 
 
Endorsements 
Administration and Supervision 
Early Education, NK-4 
Elementary Grades 3-6 
Middle Education 6-8: English 
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Middle Education 6-8: Mathematics 
Mentor Teacher 
 

Total years of educational experience 27 

Total years as an Assistant Principal 1 

Total years as a Principal 5 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the 

Division 
  2   

*Sought/Obtained An Educational  Position Outside 

the Division 
  5   

*Sought/Obtained A Non-Educational  Position 

Outside the Division 
     

Advanced in Profession 

 
     

Left Solely for Higher Pay      

Personal Reasons (family, health, education) 1-Left before final 

evaluation 
 1   

Left During the School Year 1-Left before final  

evaluation 
    

Retired from Profession 1-Left before final 

evaluation 
 2   

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination                    1  

Dismissed/Non-Renewed      
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Other Reasons Not Identified Above      

*non-duplicate

Attachment AA1

8



Division:  Martinsville City Public SchoolsSchool: Albert Harris Elementary School 

 

9 | P a g e   4 / 3 0 / 2 0 1 6  
 

Reconstitution Information 

With new school leadership starting in 2014-2015, Albert Harris has had a strong plan in place 
throughout the past two years to increase student achievement in the areas of reading and 
math. The first year we focused on professional development on alignment of the written, 
taught, and assessed curriculum.  Through observations, Academic Review, and lesson plan 
reviews, the instructional leaders found that the textbook was the primary resource for lesson 
planning.  This began the process of unpacking the Standards of Learning and focusing on the 
content and cognitive level of the Essential Knowledge and Skills.  The division also developed a 
lesson plan template aligned to the curriculum frameworks.    
 
The principal developed a schedule for formal observations and instructional rounds /informal 
observations.  The principal provided feedback to teachers on implementing the written and 
taught curriculum following all observations and instructional rounds. The division also had in 
place an on-site Instructional Coordinator to coach teachers on alignment of instructional 
planning and delivery and to assist the principal in monitoring and providing feedback on 
alignment.  The school and division administrators provided training for all teachers on how to 
use the lesson plan template and set expectations in regards to development of the 
components of a lesson plan. The building and division administrators monitored 
implementation of teachers’ lesson plans, instruction, and provided feedback.  The principal 
developed collaborative planning periods for the teachers and set expectations for use of time 
(i.e., data analysis, planning, assessment development, and modeling).   
 
Going into 2015-2016 the alignment processes in lesson planning and instructional delivery 

increased student performance so that we met Priority requirements by reducing the failure 

rate in reading and math.  In 2015-2016 the Instructional Leadership focused professional 

development, monitoring, and feedback on learning objectives including daily, formative 

assessment based on research and strategies learned in the Office of School Improvement 

Alignment of Academic Review and Performance Evaluation (AARPE) technical assistance 

trainings.  The division also provided professional development from Marzano Research on 

developing and implementing priority and supporting standards as well as developing 

proficiency scales and aligned, leveled assessments.   

In addition leadership has been working to create a culture of high expectations and college-

career readiness.  The staff worked in collaborative teams on professional development around 

the research of Dr. Carol Dweck.  Through this professional development school faculty and 

staff are changing from a “fixed mindset” to a “growth mindset” and working to develop a 

growth mindset in our students with a focus on college and career readiness. The staff also 

worked in professional development with Advancement Via Individual Determination (AVID) to 

create a college-ready culture.  The work in this area has been so successful that AVID has 

asked that Albert Harris be a showcase school for beginning implementation of AVID. 

The preliminary data shows that math instruction is aligned to the state standards, and reading 

has improved; however, there is more work to be done particularly in the area of reading.        

To support the school in its continued growth, Albert Harris will have a new assistant principal 
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position added for the 2016-17 school year, as there was only one administrator during the 

2015-16 school year.  In addition, Albert Harris will add an on-site reading coach to focus on 

reading instruction in K-2 so that we increase the number of student moving in to third grade 

reading on or above grade level.  This will have third graders ready to transition from learning 

to read to reading to learn. 

Mark all applicable areas of reconstitution: 

☒  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance: 
Currently, there is one 
administrator for Albert 
Harris Elementary School. 
 
 

 

 

Albert Harris will add an 
assistant principal for the 
2016/17 school year. 

The administrative team will 
have greater capacity to 
conduct instructional rounds, 
formal and informal 
observations of reading 
instruction with evidence-
based feedback. 
In addition, administration 
will actively facilitate weekly 
data meetings to determine 
next steps needed to ensure at 

least 85% of students will be 

successful in tier one instruction 

resulting in fewer students in 

need of tier 2 and 3 instruction.  

This will result in Albert Harris 

Elementary School making Full 

Accreditation. 

Instructional Program: 
Historically Albert Harris 

teachers have focused on the 

use of the basal and whole 

group instruction for reading. 

 
 

 

The teachers will work with 
administration in 
collaborative teams to engage 
in professional development 
on the integration of research-
based Visible Learning for 
Literacy using authentic texts 
as well as differentiated 
instruction through guided 
reading using leveled readers 
and additional small group 
strategies. 

Through the integration of 
research-based strategies and 
differentiated instruction, at 

least 85% of students will be 

successful in tier one instruction 

resulting in fewer students in 

need of tier 2 and 3 instruction. 

This will result in Albert Harris 

Elementary School making Full 

Accreditation.  

Instructional Program: 
Albert Harris began 
implementing AVID strategies 
for at-risk learners, and 
feedback from AVID is that we 
are strong in the areas of 
organization and 
collaboration. 
 

 

 Fully implementing WICOR 
(Writing to learn, Inquiry, 
Collaboration, Organization, 
Reading to learn) strategies 
with a focus on Costa’s levels 
of questioning for inquiry and 
integrating writing and 
reading to learn across the 
curriculum. 

All students will read and 
think critically resulting in at 
least 85% of grade 3 and 4 
students earning proficient or 
advanced on the reading 
Standards of Learning 
assessments.  This will result in 

Albert Harris Elementary 

School making Full 

Accreditation. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

 

Staff: 
Albert Harris currently has 
two reading specialists in 
place to provide tier 2 and 3 
interventions.  Albert Harris 
also has an on-site 
Instructional Coordinator to 
assist with providing job-
embedded professional 
development. 
 

Based on reading data, there is 
a gap between phonemic 
awareness and 
comprehension.  To address 
this tier 1 instructional gap,  
Albert Harris Elementary will 
add a reading coach who will 
work with reading teachers to 
provide support in teacher 
performance standards 2: 
Instructional Planning,  3: 
Instructional Delivery, and 4: 
Assessment of and for 
Learning. 

As a result, 100% of our 
students will be reading on or 
above grade level by the end 
of the end of the academic 
year.  At least 85% of our grade 

3 and 4 students will score 

proficient or advanced on the 

reading Standards of Learning 

assessments.  This will result in 

Albert Harris Elementary 

School making Full 

Accreditation. 
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Family Engagement 

Family and community engagement has been a focus of the transformation process and is a 
strength for the school.  We have had as many as 200-500 family members regularly attending 
family night events such as STEM night, open houses, and Student Exhibitions of Learning. 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Bingo for Books  

Second semester prior to the end of school, 

families will have dinner at Albert Harris and play 

BINGO. Every family in attendance will receive a 

children’s book for attending and have the 

opportunity of winning additional books playing 

BINGO.  This will help provide books for students 

to read over the summer as well as informing the 

parents about the importance of continuing 

learning throughout the summer.  The school will 

collaborate with the public library to have 

opportunities for families to get library cards. 

This will build family literacy by providing books 
for parents and their children to read together at 
home and support learning over the summer. 

Make-It-Take-IT Family Nights 
 

Once per semester teachers will lead families 
through a learning activity where they will make 
academic games that they can play with their 
children at home. 

We will build the capacity of parents to support 
their students in strengthening their reading 
comprehension.  As a result, Albert Harris 
Elementary School will meet or exceed state 
accreditation in the area of reading. 

AVID Family Nights 
 

Once per semester families will come in for 
dinner and learn about AVID college and career 
ready skills for their student such as organization, 
reading to learn, and writing to learn.  They will 
also learn strategies for supporting academic 
success and college readiness. There will also be 
a focus on developing college and career 
awareness. 

Increase parental awareness about AVID and 
college and career opportunities for their 
children. 
Development of executive skills such as 
organization, goal-setting, and reading for 
pleasure and information. 

Open Library Nights 
 

Once a semester the school will have evening 
hours for the library to remain open so that 
families can come in together to check out books.  
We will also develop a parent resource center so 
that parents can have access to books and online 
resources. 

 

Provide opportunities for parents to engage with 
their students in selecting and discussing books, 
as well as provide books for parents and children 
to read together at home. 

One Book One School/ Theatre IV Family Night 
 

Performance will be based on children's literature 
that our students have read and will be followed 
up with learning experiences for students to 
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Through One Book One School all students, staff, 
and families will read a selected book to build 
literacy.  Through Title I funds, the school will 
host an evening Theatre IV performance of the 
book from the One Book One School initiative.  
This will be free to families and staff.  

make connections between the text of a story 
or drama and a visual or oral presentation of the 
text, identifying where each version reflects 
specific descriptions and directions in the text 
(SOL 4.5). 

Develop a Family Resource Center/ Lending 
Library 

 
We will develop a parent resource center so that 
parents can have access to books and online 
resources.  This will be available daily as well as 
evening hours on Open Library Nights. 
 
 

We will build the capacity of parents to support 
their students' learning and academic progress. 

 

 

 

 

Closing Rationale with Trajectory of Progress 
 Based on the SOL data presented in the application, Albert Harris Elementary School (AHES) has 
demonstrated significant achievement gains in English and math for the past two years.  In the area of 
English AHES has increased student performance by 17 percentage points in two years moving from 41% 
passing in the 2013-2014 data to a projected 58% passing in the 2015-2016 data.    In math, Albert Harris 
Elementary School went from 39% passing in 2013-2014 data to a projected 72% passing in 2015-2016 
data, an increase of 33 percentage points. 
 
Based on Albert Harris having no gap points in its federal data at the end of the 2014-2015 school year 
and the current year preliminary data, Albert Harris Elementary is projected to exit Priority status for the 
2016-2017 accreditation year.  Although technically Albert Harris is in their third year of Priority status, 
the growth has occurred over a two year time frame with new school leadership in place.   
 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 58 75 80 85 

Math 72 80 85 90 

Science n/a    

History n/a    

 

Based on the data and growth in the last two years, Albert Harris Elementary respectfully requests the 
school receive Partially Accredited: Reconstituted School status for the 2016-2017 academic year in 
order that the school and division are able to implement the proposed new practices for reading with a 
focus on professional development, monitoring through observation and collaborative meetings, and 
providing evidence-based feedback using student performance data as the measure of success.  

Through the implementation of research-based instruction and a dedicated staff going above 
and beyond, we have been able to increase student performance in all academic areas. By 
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implementing and monitoring proposed new practices we expect Albert Harris Elementary 
School to continue to make progress and earn Full Accreditation.   
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State/Federal Accountability Data

Albert Harris Elementary

Martinsville City

Grades: KG - 04

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80% Gr 3-5: 76% *42% 41% 55% 58%

Mathematics 85% *77% 43% 39% 58% 71%

History and Social Sciences *Gr 3: 63%
*Gr 4-8: 89%

Gr 3: 68%
Gr 4-8: 89% N/A 75% 80% 75%

Science Gr 3: 75%
Gr 5-8: 80%

Gr 3: 73%
Gr 5-8: 91% N/A *73% 58% 53%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Title I Focus School Title I - School Wide Program

2013-2014 2012-2013 Title I Priority School Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 76% 72% *41% 38% 50% 56%

English: Writing 86% 80% 40% 36% N/A N/A

History and Social Sciences *76% 77% 75% 78% 65% N/A

Mathematics 84% *47% 40% 35% 53% 69%

Science 77% 81% *57% 56% 53% N/A

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Partially Accredited: Reconstituted SchoolApplicqtion

Martinsville C it)' Public Schools

Martinsville High School

l l P a g e

HnCNIA DEr,nnrM[NT Or INUCATION
Office of School lmprovement

Division:

School:

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive

years and may be assigned the rating of Accreditation Denied nthe fourth year of warning will be

eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of

Education in lieu of a ratingof Accreditation Denied.

8 VAC 20-131-300.C.4 states that "Based on a school's academic performance or performance for the

graduation and completion index, or botl1 a school shall be rated Accreditation Denied if it fails to meet

the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive

years or for three consecutive years anytime thereafter."

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU)

required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school

and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The

application shall outline specific responses that address all areas of deficiency that resulted in the

A c c r e d it at ion D en ied status.

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a

range of accountability actions to improve pupil performance, curriculurq and instruction to address

deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be

limited to, restructuring a school's governance, instructional program, staff or student population.

It is the request of Martinsville Citlz Public Schools School Board that Martinsville High School be

considered for aratrngof Partially Accredited: Reconstituted School based on the details outlined in this

application.

Dr. Joan Montgomery Typed School Board Chair Name

7 12912016 Date

4 / E A / 2 o r. 6
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School Information/Demographics 

Martinsville High School (MHS) is the only high school in Martinsville city.  The school’s 

Free/Reduced Lunch Eligible percentage is 57%; however, that is not an accurate indicator of the 

poverty level for the school.  Martinsville Middle School, the only middle school for MHS, has a 

Free/Reduced rate of 71%; and has submitted an application to participate in Community 

Eligibility Program (CEP).  Both feeder elementary schools are CEP schools with Albert Harris 

Elementary School having a Free/Reduced percentage of 100% with the CEP multiplier applied 

and Patrick Henry Elementary having a Free/Reduced percentage of 86% with the CEP 

multiplier applied. 

 

Division Free/Reduced Lunch Eligible Percentage 

Martinsville City Public Schools 57% 

School Title I Model 

Martinsville High School Non-Title I 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

9 161 5 17 

10 180 8 24 

11 190 7 16 

12 158 3 11 

    

    

Total 689 23 (3%) 68 (10%) 
 

 

 

Accountability Pass Rates  

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 81 79 72* 76 

Mathematics 50 53 55 66 

Science 57* 58 52 64 

History 70 65 59 66 

Graduation and 

Completion 

Index (if applicable) 

85 88 88 86 

 

Attachment AA1

17



Division:  Martinsville City Public Schools       School: Martinsville High School 

 

3 | P a g e   4 / 3 0 / 2 0 1 6  
 

 

 

Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

EOC English 79 77 74 76 

      

     

     

Algebra I 68 80 n 69 

Geometry 36 16 18 24 

Algebra II 50 82 91 97 

Earth Science 41 52 30 69 

Biology 65 51 60 48 

Chemistry 71 84 80 79 

World History I 74 59 53 69 

World History 

II 

61 73 57 65 

VA and US 

History 

73 61 71 65 

Graduation and 

Completion 

Index (if applicable) 

85 88 88 86 

     

 

Staff Information 
 

The 2015-16 school year was one in which we faced many staffing challenges primarily in the 

area of math (only two of the five math positions filled for much of the year) and to some extent 

in science (one teacher leaving mid-year).   Despite the staffing challenges, Martinsville High 

School students and staff were able to continue to grow resulting in some of the highest student 

achievement over the four-year period.   In response to the staffing challenges, Martinsville City 

Public Schools has re-allocated federal resources to provide signing and performance incentives 

to secure highly effective mathematics teachers for all students.  As a result, we project to be 

fully staffed in math and science with highly effective teachers for the 2016-2017 school year. 
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Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

English 5  2 0  3 

Math 5 2 2  2 1 

Science 6 1 4  1 1 

History 6 1 2 1 1 2 

ELL .5 0    .5 

       

Special 

Education 

5 0 1 2  2 

Total 25.5 4 10 3 4 8.5 
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Teacher Performance/Licensure/Mobility Data 
  

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-

2016 
3 8% 

 

Number and percent of Exemplary teachers returning in 2016-

2017  
3 100% 

 

Number and percent of Exemplary teachers leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Proficient in 2015-2016 32 89%  

Number and percent of Proficient teachers returning in 2016-2017 27 84%  

Number and percent of Proficient teachers leaving in 2016-2017  5 16%  

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
1 3% 

 

Number and percent of Developing/Needs Improvement teachers 

returning in 2016-2017 
0 0% 

 

Number and percent of Developing/Needs Improvement teachers 

leaving in 2016-2017  
1 100% 

 

Number and percent of teachers scoring Unacceptable in 2015-

2016 
0 0% 

 

Number and percent of Unacceptable teachers returning in 2016-

2017 
0 0% 

 

Number and percent of Unacceptable teachers leaving in 2016-

2017  
0 0% 

 

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 33 80%  

Number and percent of provisionally licensed teachers in 2016-

2017  
7 17% 

 

Number and percent of new teachers to the school  in 2016-2017 7 17%  

Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 

endorsed.) 

0 0% 

 

Number and percent of long-term substitutes (licensed or not 

licensed) that may be employed possibly more than 45 days in 

2016-2017 (Specify each area in which there is a long-term 

substitute that may be employed more than 45 days.) 

1 2% 

 
Spanish 

Principal Information/Instructional Background 

Degree area (s) Government, Administration and Supervision PreK-12      

Total years of educational experience 13 

Total years as an Assistant Principal 2 

Total years as a Principal 3 
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Teacher Performance/Licensure/Mobility Data 
 

 

  

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the 

Division 
     

*Sought/Obtained An Educational  Position Outside 

the Division 
  2   

*Sought/Obtained A Non-Educational  Position 

Outside the Division 
     

Advanced in Profession 

 
     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)   2   

Left During the School Year 1     

Retired from Profession 1     

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination   1   

Dismissed/Non-Renewed    1  

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 
 

 
The first year we focused on professional development on alignment of the written, taught, and assessed 

curriculum.  Through observations, Academic Review, and lesson plan reviews, the instructional leaders 

found that the textbook was the primary resource for lesson planning.  This began the process of 

developing and implementing curriculum guides for the 9-12 curriculums that are aligned with the 

Standards of Learning and Essential Knowledge and Skills content and cognitive level.  The division also 

developed a lesson plan template aligned to the curriculum frameworks.   

The principal developed a schedule for classroom observations for formal observations, instructional 

rounds /informal observations.  The principal provided feedback to teachers on implementing the written 

and taught curriculum following informal observations/ instructional rounds. The division also hired an 

on-site Instructional Coordinator to coach teachers on alignment of instructional planning and delivery 

and to assist the principal in monitoring and providing feedback on alignment.  The school administrators 

provided training for all teachers on how to use the lesson plan template and set expectations in regards to 

development of the components of a lesson plan. Building administrators monitored implementation of 

teachers’ lesson plans, instruction, and provided feedback.  Initially mathematics was the only warned 

area, so the high school administration developed collaborative planning periods for the mathematics 

teachers and set expectations for use of time (i.e., data analysis, planning, assessment development, and 

modeling).  Professional development also focused on alignment of summative assessments. 

Because of the changes in accountability and monitoring, there was a significant turnover in staff after 

year two.  This led to staffing issues in year three; however, the remaining staff were dedicated to the 

transformation process.  The third year saw the alignment processes in lesson planning and instructional 

delivery increasing student performance. The Instructional Leadership focused professional development, 

monitoring, and feedback on learning objectives including daily, formative assessment based on research 

and strategies learned in the Office of School Improvement Alignment of Academic Review and 

Performance Evaluation (AARPE) technical assistance trainings.  While the data shows great 

improvement as a result of the professional development and processes, areas in which we were unable to 

recruit highly effective teachers (particularly mathematics and science) remained a problem.  Since we 

only had two math teachers out of the five positions and were short teachers in biology, geometry, 

Algebra I; first semester the school utilized long-term substitutes and an online learning program.  Based 

on first semester data in these areas, the instructional leadership restructured the master schedule so that 

one math and two science teachers taught extra sections to ensure all tested classes had a licensed teacher.  

As a result of more aggressive recruitment efforts as well as a signing and performance incentive, we are 

projected to be fully staffed with licensed teachers for the 2016-2017 academic year.  Additionally for the 

2016-2017 academic year, Martinsville City Public Schools will add an assistant principal’s position to be 

focused on instruction to allow for more frequents collaborative data and planning meetings as well as 

increased classroom observations with evidence-based feedback. 
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Mark all applicable areas of reconstitution: 

☒  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance:  

Currently there is a principal and 

assistant principal at 

Martinsville High School. 

Martinsville High School will 

add an Assistant Principal for 

Instruction for the 2016-2017 

academic year. 

The administrative team will 

have greater capacity to conduct 

instructional rounds, formal and 

informal observations of 

instruction with evidence-based 

feedback. 

In addition, administration will 

actively facilitate quarterly data 

meetings to determine next steps 

needed to ensure at least 80% of 

students will be successful in 

tier one instruction resulting in 

fewer students in need of tier 2 

and 3 instruction.  This will 

result in Martinsville High 

School making Full 

Accreditation. 

Governance: 

Principal and Instructional 

Coordinator worked with 

teachers focusing solely on 

simulation data prior to SOL 

testing. 

 

 

 

The Principal, Assistant 

Principal for Instruction, and 

Instructional Coordinator will 

develop a schedule and 

framework for quarterly data 

meetings throughout the school 

year with teachers focusing on 

teacher performance standard 4 

to use formative and summative 

data to plan instruction and 

work with students on goal 

setting and progress monitoring. 

At least 80% of students will be 

successful in tier one instruction 

resulting in fewer students in 

need of tier 2 and 3 instruction. 

  

Martinsville High School will 

have at least an 80% student 

pass rate in all subjects. 

 

Governance: 

Students are registered for 

courses based on student/parent 

selections. 

A collaborative team including 

Department Chair, Principal, 

Instructional Coordinator, 

Special Education teachers and 

ESL teachers will schedule 

students based on student 

graduation progress as 

determined by analysis of SOL 

data and other performance 

indicators. 

  The appropriate scheduling of 

students will allow for targeted 

instruction to best utilize 

resources to meet student needs. 

This will result in increased 

performance of student 

subgroups on state learning 

assessments. 

Instructional Program: All Core 

The instructional leaders shared 

articles for professional 

development through weekly 

memo. 

Developing and implementing a 

structured, research-based 

professional development based 

on performance data for 

collaborative teams supporting 

teacher performance standard 3 

using AVID, Visible Learning 

for Literacy, Marzano's research 

on priority standards and 

Teachers will implement 

research-based strategies 

learned in the professional 

development to impact student 

performance resulting in 

Martinsville High School 

achieving full accreditation. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

assessment, and project/ 

problem -based learning. The 

Principal, Assistant Principal for 

Instruction, Instructional 

Coordinator, and department 

chairs will monitor and provide 

feedback on the use of the 

strategies. 

Instructional Program: Science 

Teachers have developed pacing 

guides for the curriculum 

frameworks.  

Through professional 

development with Marzano 

Research, teachers will develop 

curriculum guides with 

identified prioritized and 

supporting standards and 

include laboratory learning 

experiences aligned to the 

prioritized standards. 

As a result of the new 

curriculum guides and hands-on 

learning experiences, teachers 

will focus their instruction on 

depth of learning and mastery.  

The anticipated impact is that at 

least 80% of students will be 

successful in tier one instruction 

resulting in fewer students in 

need of tier 2 and 3 instruction. 

  

Martinsville High School will 

have at least an 80% student 

pass rate in science. 

 

Instructional Program: All Core 

Subjects 

Teachers have developed pacing 

guides for the curriculum 

frameworks. 

Through professional 

development with Marzano 

Research, teachers will develop 

curriculum guides with 

identified prioritized and 

supporting standards and review 

resources for alignment to the 

standards. 

As a result of the new 

curriculum guides and resource 

evaluation, teachers will align 

their instruction to the Standards 

of Learning curriculum 

frameworks.  The anticipated 

impact is that at least 80% of 

students will be successful in 

tier one instruction resulting in 

fewer students in need of tier 2 

and 3 instruction. 

  

 

Instructional Program: All 
Core Subjects 
Teachers administered unit 
tests and an SOL simulation 
test. 

In collaborative planning 
teachers will develop common 
aligned formative assessments 
to be administered at least 
quarterly.  Also, teachers will 
administer aligned pre-
assessments and post-
assessments to monitor student 
growth. 

As a result of the administering 
aligned assessments, teachers 
will have valid data for planning 
tiered instruction and making 
whole-group instructional 
adjustments.   The anticipated 
impact is that at least 80% of 
students will be successful in 
tier one instruction resulting in 
fewer students in need of tier 2 
and 3 instruction. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Martinsville High School will 
have at least an 80% student 
pass rate in science and history. 
 

Instructional Program: All 
Core Subjects 
The Principal and the 
Instructional Coordinator gave 
feedback to teachers on 
alignment of the written, 
taught, and assessed 
curriculum based on 
classroom observation data. 
 

The Principal, Assistant 

Principal for Instruction, 

Instructional Coordinator, and 

Department Chairs will utilize 

collaborative planning time to 

work in collaborative teams 

with teachers to backward 

design lesson plans from the 

aligned assessments focusing on 

teacher performance standards 1 

and 2. 

Aligned instruction will result in 
at least 80% of students being 
successful in tier 1 instruction, 
which will result in improved 
SOL results and Martinsville 
High School achieving full 
accreditation. 

Instructional Program: All 
Core 
Teachers developed objectives 
including behavior, criteria, 
and evidence of learning. 

The Principal will use an online 

instructional rounds tool for 

monitoring and providing 

evidence-based feedback with a 

focus on formative assessment 

and evidence of learning. 

Teachers will use formative 

assessments to check for student 

understanding and to modify 

instruction on a daily basis 

meeting the needs of tier 1 

students, providing  support for 

tier 2 students in class, and 

moving tier 3 students to tier 2 

resulting in at least 80% student 

success in tier 1 instruction. 

Staff: 
Positions were posted on the 
website and human resources 
attended job fairs.  Principals 
interviewed and submitted 
requests to hire. 
 

Through an online talent 

management platform, the 

hiring process is expedited.  

Also, instructional personnel 

and principals attend 

recruitment fairs, and the 

division has put in place signing 

and performance incentives for 

mathematics. 

Highly effective teachers have 

the greatest impact on student 

learning and performance.  

Having highly effective teachers 

in every classroom will result in 

Martinsville High School 

making Full Accreditation. 

 

Family Engagement 
Because many of our students are employed and involved in extra-curricular activities after 

school, Martinsville High School will broaden their current family engagement plan to include 

not only family events at the school but notifications using technology. 
 

 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

 Bulldog Tickets to Your Future 

 

September Cook-out Student/Parent Night to 

inform parents and students about graduation 

requirements and distribute individualized 

This will work towards building a partnership 

with parents and developing a tool for them to 

work with their students to set goals for 

graduation and college/ career readiness and 

monitor their child's progress toward that goal.      
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graduation score cards to assist student goal- 

setting and progress monitoring for career/ college 

readiness. 

As verified credits are a part of the graduation 

requirement, this will support students 

understanding the importance of being successful 

on state assessments, thus impacting student 

achievement in the warned areas.           

Bulldog Bark Monthly Newsletter posted in 

Parent Portal and shared on school website and 

social media. 

 

The monthly newsletter will have information 

about events at the school, due dates, and ways to 

support their child's learning at home. 

Parents will stay informed of school events and 

ways to support their child's learning at home.  

This will help build the partnership between the 

home and school focused on student success. 

Bulldogs Give Back  

Community Service Nights  

 

One per semester 

CTE Student-led event to provide services for our 

community related to career pathways such as IT 

support and blood pressure checks/ health and 

wellness information.  We will also partner with 

community agencies to provide community 

services for these events. 

 Student will be able to apply their learning in a 

real-world context. 

WMHS8 Weekly Announcements 

 

The student-led news team will post a weekly 

video news segment with the announcements and 

events for the week. 

Parents and students will stay informed about 

academic and extracurricular events at the school.  

This will help build the partnership between the 

home and school focused on student success.  

AVID College/ Family Nights 

One per semester 

 

Provide information about college readiness and 

how to navigate the college application process. 

This will help to create a culture of college/ career 

readiness and encourage students to set goals and 

work toward those goals by being successful in 

school. 

 

 

 

 

 

 

 

 

Closing Rationale with Trajectory of Progress 
 

 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 81 85 90 95 

Math 66 75 80  
85 

Science 62 75 80 85 
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History 66 75 80 85 

 
 

 
 

 Martinsville High School exhibited gains in English, Math, Science, and History.   The strategies 
implemented during the 2015-2016 academic year positively impacted student achievement.  
With a continuance of researched based best instructional strategies and the proposed new 
practices we expect to continue gains as indicated in the trajectory.   
We request Martinsville High School receive Partially Accredited: Reconstituted School status 
for the 2016-2017 school year.  In spite of the staffing problems, Martinsville High School made 
significant gains and was within the Partially Accredited –Improving School range for math and 
science and met the benchmark in English. Through the implementation of research-based 
instruction and a dedicated staff going above and beyond, we were able to increase student 
performance in all academic areas. By implementing and monitoring proposed new practices 
we expect Martinsville High School to continue to make progress and earn Full Accreditation.   
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State/Federal Accountability Data

Martinsville High

Martinsville City

Grades: 09 - 12

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning History and Social Sciences, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate History and Social Sciences, Mathematics, Science

2016-2017 2015-2016 To Be Determined History and Social Sciences, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 83% Gr 6-8: 90% *81% 79% 77% 76%

Mathematics 79% *71% 50% 53% 55% 66%

History and Social Sciences *Gr 4-8: 84% Gr 4-8: 76% 70% 65% 59% 66%

Science Gr 5-8: 80% Gr 5-8: 73% *70% 58% 52% 64%

Graduation and Completion Index 86% 86% 85% 88% 88% 88%

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 86% 90% *79% 77% 74% 78%

English: Writing 80% 88% 79% 78% 68% 72%

History and Social Sciences *68% 67% 70% 65% 60% 66%

Mathematics 78% *43% 47% 50% 55% 66%

Science 80% 73% *57% 58% 53% 64%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.

Attachment AA1

28



Attachment BB1

1



Attachment BB1

2



Attachment BB1

3



Attachment BB1

4



Attachment BB1

5



Attachment BB1

6



Attachment BB1

7



Attachment BB1

8



Attachment BB1

9



Aug 16, 2016 02:56 PM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

South Hill Elementary

Mecklenburg County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Approaching Benchmark-Pass
Rate English

2016-2017 2015-2016 Accreditation Denied English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 87% Gr 3-5: 86% *78% 60% 73% 70%

Mathematics 90% *80% 59% 67% 80% 89%

History and Social Sciences *Gr 3: 82%
*Gr 4-8: 98%

Gr 3: 88%
Gr 4-8: 95% 87% 86% 86% 86%

Science Gr 3: 88%
Gr 5-8: 92%

Gr 3: 83%
Gr 5-8: 91% *77% 78% 84% 84%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs - HE Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 85% 85% *64% 58% 71% 69%

English: Writing 94% 87% 60% 63% N/A N/A

History and Social Sciences *90% 92% 87% 86% 86% 86%

Mathematics 90% *62% 56% 63% 77% 88%

Science 90% 88% *77% 79% 85% 84%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Park View Middle

Mecklenburg County

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Approaching Benchmark-Pass
Rate English

2016-2017 2015-2016 Accreditation Denied English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 89% Gr 6-8: 88% *81% 66% 73% 70%

Mathematics 86% *72% 57% 57% 79% 74%

History and Social Sciences *Gr 4-8: 87% Gr 4-8: 85% 76% 78% 82% 81%

Science Gr 5-8: 94% Gr 5-8: 93% *72% 77% 78% 78%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 91% 89% *67% 64% 72% 68%

English: Writing 83% 83% 59% 62% 66% 68%

History and Social Sciences *87% 85% 76% 78% 81% 81%

Mathematics 84% *51% 52% 51% 74% 72%

Science 94% 93% *72% 67% 78% 79%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Joseph H. Saunders Elementary

Newport News City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 81% Gr 3-5: 79% *58% 54% 67% 71%

Mathematics 85% *73% 55% 64% 68% 69%

History and Social Sciences *Gr 3: 83%
*Gr 4-8: 90%

Gr 3: 71%
Gr 4-8: 85% 76% 83% 88% 85%

Science Gr 3: 83%
Gr 5-8: 91%

Gr 3: 82%
Gr 5-8: 87% *75% 74% 73% 71%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 79% 78% *57% 58% 67% 68%

English: Writing 83% 77% 54% 40% N/A N/A

History and Social Sciences *87% 79% 77% 83% 89% 83%

Mathematics 84% *49% 55% 63% 69% 66%

Science 87% 85% *75% 63% 70% 66%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

L.F. Palmer Elementary

Newport News City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 80% *51% 49% 67% 73%

Mathematics 92% *81% 48% 55% 69% 73%

History and Social Sciences *Gr 3: 75%
*Gr 4-8: 88%

Gr 3: 73%
Gr 4-8: 77% 70% 71% 82% 80%

Science Gr 3: 84%
Gr 5-8: 81%

Gr 3: 90%
Gr 5-8: 82% *76% 62% 47% 73%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Title I Focus School Title I - School Wide Program

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Title I Focus School Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 78% *51% 45% 61% 67%

English: Writing 89% 81% 44% 50% N/A N/A

History and Social Sciences *81% 73% 68% 65% 83% 81%

Mathematics 91% *57% 46% 52% 64% 70%

Science 83% 85% *57% 59% 46% 74%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

T. Ryland Sanford Elementary

Newport News City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Approaching Benchmark-Pass
Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 78% Gr 3-5: 80% *58% 60% 73% 70%

Mathematics 88% *75% 54% 75% 81% 74%

History and Social Sciences *Gr 3: 81%
*Gr 4-8: 92%

Gr 3: 79%
Gr 4-8: 78% 77% 80% 88% 81%

Science Gr 3: 85%
Gr 5-8: 81%

Gr 3: 84%
Gr 5-8: 93% *74% 76% 83% 78%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs - HE Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 79% 81% *59% 59% 70% 68%

English: Writing 79% 79% 51% 55% N/A N/A

History and Social Sciences *88% 78% 77% 81% 87% 81%

Mathematics 90% *50% 56% 70% 79% 72%

Science 84% 86% *73% 68% 81% 76%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Heritage High

Newport News City

Grades: 09 - 12

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate Mathematics, Science

2016-2017 2015-2016 To Be Determined Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 87% Gr 6-8: 87% *79% 76% 81% 80%

Mathematics 83% *75% 47% 44% 52% 66%

History and Social Sciences *Gr 4-8: 79% Gr 4-8: 71% 72% 70% 78% 81%

Science Gr 5-8: 83% Gr 5-8: 80% *76% 58% 68% 74%

Graduation and Completion Index 85% 86% 87% 91% 89% 3%

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 87% 87% *81% 82% 83% 83%

English: Writing 88% 88% 79% 71% 78% 76%

History and Social Sciences *67% 72% 73% 70% 79% 82%

Mathematics 84% *46% 46% 46% 51% 65%

Science 84% 81% *65% 60% 70% 75%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Chesterfield Academy Elementary

Norfolk City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 79% Gr 3-5: 85% *75% 53% 58% 56%

Mathematics 86% *76% 56% 46% 55% 50%

History and Social Sciences *Gr 3: 75%
*Gr 4-8: 84%

Gr 3: 84%
Gr 4-8: 78% 73% 74% 72% 73%

Science Gr 3: 82%
Gr 5-8: 75%

Gr 3: 85%
Gr 5-8: 90% *77% 43% 42% 54%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 75% 84% *56% 46% 53% 53%

English: Writing 87% 92% 62% 66% N/A N/A

History and Social Sciences *80% 83% 74% 68% 52% 74%

Mathematics 85% *61% 53% 44% 50% 47%

Science 80% 89% *61% 44% 43% 55%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Coleman Place Elementary

Norfolk City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 87% Gr 3-5: 80% *76% 59% 59% 61%

Mathematics 86% *77% 62% 67% 70% 72%

History and Social Sciences *Gr 3: 67%
*Gr 4-8: 83%

Gr 3: 76%
Gr 4-8: 76% 77% 73% 81% 83%

Science Gr 3: 81%
Gr 5-8: 77%

Gr 3: 81%
Gr 5-8: 81% *74% 60% 52% 76%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 87% 80% *62% 56% 57% 58%

English: Writing 87% 77% 61% 65% N/A N/A

History and Social Sciences *77% 76% 78% 74% 82% 83%

Mathematics 86% *58% 59% 65% 68% 70%

Science 80% 80% *64% 61% 52% 77%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
Division Free/Reduced Lunch Eligible Percentage 

Norfolk 60% 
School Title I Model 

Norview Elementary School Schoolwide 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

PK 54 0 1 
K 79 2 11 
1 96 5 7 
2 61 3 9 
3 73 3 7 
4 65 3 6 
5 59 3 15 

Total 487 19 56 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 56 54 71 63 
Mathematics 43 67 75 60 
Science 60 55 67 71 
History 75 *76 88 *77 
     

Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English-3rd grade 61 56 64 48 
English 4th grade 47 56 69 64 
English 5th grade 58 58 75 66 
Math 3rd grade 38 66 63 42 
Math 4th grade 56 55 74 63 
Math 5th grade 56 55 74 70 
History 5th grade 77 64 87 75 
Science 5th grade 58 45 67 70 
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Staff Information 

 
Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

PK 3 0 1   2 
K 4 0 2   2 
1 4 1 1 1 1 1 
2 4 1    4 
3 3 1   1 2 
4 3 1 1   2 
5 3 2 1  1 1 

Special 
Education 

3 2 1  1 1 

Total 27 8 7 1 4 15 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

13 
59%  

Number and percent of Exemplary teachers returning in 2016-2017  12 30.7%  
Number and percent of Exemplary teachers leaving in 2016-2017  2 5%  
Number and percent of teachers scoring Proficient in 2015-2016 9 23%  
Number and percent of Proficient teachers returning in 2016-2017 9 23%  
Number and percent of Proficient teachers leaving in 2016-2017  0 0  
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 0 0  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 0 0  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  0 0  

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0  

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0  

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 39 100%  
Number and percent of provisionally licensed teachers in 2016-
2017  0 0  

Number and percent of new teachers to the school  in 2016-2017 9 23%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
N/A 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

2 5% 

Kindergarten 
Grade 3 

Principal Information/Instructional Background 

Degree area (s) 
K-7, Reading Specialist, Development Reading, Administration and 
Supervision 

Total years of educational experience 41.5 
Total years as an Assistant Principal 3 
Total years as a Principal 15 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers who left in 

2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories may result in a 

duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated 

in 2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the Division 0     

*Sought/Obtained An Educational  Position Outside the 

Division 

0 1 left the state    

*Sought/Obtained A Non-Educational  Position Outside 

the Division 

0     

Advanced in Profession 

 
0     

Left Solely for Higher Pay 0     

Personal Reasons (family, health, education) 0     

Left During the School Year 0     

Retired from Profession 0     

Left Profession/Field 0     

Resigned In Lieu of Dismissal/Termination 0     

Dismissed/Non-Renewed 0     

Other Reasons Not Identified Above 0 1 military 

husband 
   

*non-duplicate
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Reconstitution Information 
 
Mark all applicable areas of reconstitution: 
 
☐  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL PROGRAM 
 
Classroom observations with 
immediate feedback took place 
by the principal and assistant 
principal in all areas. 
 
 
 

INSTRUCTIONAL PROGRAM 
 
The principal and the assistant 
principal will conduct narrow 
lens observations with a specific 
instructional focus on reading: 
i.e., guided reading, non-fiction 
reading strategies, or close 
reading. 

INSTRUCTIONAL PROGRAM 
 
Observations will be conducted 
bi-weekly for all teachers during 
their reading block based on the 
Norfolk Public Schools' 
curriculum and pacing.  
Immediate feedback will be 
offered to teachers using the 
specific reading focus.  The 
feedback will be used to 
improve instruction and lesson 
planning. 
 

INSTRUCTIONAL PROGRAM 
 
Classroom teachers reviewed 
monthly reading Common 
Formative Assessment (CFA) 
data with the reading specialist 
and reading interventionist.  
Strategies for instructional 
change and improvement were 
discussed and shared. 
 

INSTRUCTIONAL PROGRAM 
 
Teachers will continue to 
analyze data and use information 
gleaned to focus and improve 
classroom instruction based on 
standards. 
Administrators will focus 
reading observations on 
strategies discussed in Common 
Formative Assessment (CFA) 
data meetings from zero to 15. 
 

INSTRUCTIONAL PROGRAM 
 
The increase in observations and 
feedback garnered from the 
discussions will serve to 
improve instructional delivery, 
lesson planning, and student 
achievement. 

INSTRUCTIONAL PROGRAM 
 
Special education teachers were 
assigned to support grade level 
instruction. 

INSTRUCTIONAL PROGRAM 
 
Special education teachers will 
attend grade level planning with 
their grade levels a minimum of 
twice per month. 
In addition, the district's science 
senior coordinator, the district's 
science specialist, and/or the 
school's special education 
department chair will provide 
professional development 
sessions for special education 
teachers focused on supporting 
students in the content areas of 
reading, math, history, and 
science.   

INSTRUCTIONAL PROGRAM 
 
By attending school-based and 
district professional 
development sessions, special 
education teachers will become 
more adept in the content areas 
of reading, math, history and 
science, furthering their ability 
to support students.  
 
 
 



Division:  Norfolk Public Schools                                  School:  Norview Elementary 
 

8 | P a g e   6 / 3 0 / 2 0 1 6  
 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

 

INSTRUCTIONAL PROGRAM 
 
The school began an 
Acceleration and Enrichment (A 
& E) block in the master 
schedule in September, 2015.  
Tiered enrichment or 
intervention was provided to 
students in grades 3-5 by 
classroom teachers, special 
education teachers, 
paraprofessionals, resource 
teachers, and specialists based 
on current Common Formative 
Assessment (CFA) data.  
Reading and math were the 
focus of the A & E block. A & E 
began October 5, 2015. 
 

INSTRUCTIONAL PROGRAM 
 
Administrators will observe Tier 
3 lessons during the A& E 
block, in content areas of 
reading, math, and science. 
By the end of August 2016, the 
leadership team will analyze the 
effectiveness of the A & E block 
and will design programmatic 
improvement strategies for 
2016-2017. 

INSTRUCTIONAL PROGRAM 
 
Administrators will increase 
informal observations from two 
to twelve per month during the 
A & E intervention block.  
Immediate feedback will be 
offered to teachers in an effort to 
improve both teacher and 
student performance. 

INSTRUCTIONAL PROGRAM 
 
Each month the reading 
specialist planned with grade 
level teams to review upcoming 
pacing, standards, assessments, 
and strategies for reading. 
The school instituted a 
vocabulary program in grades 3-
5 that helped students identify 
common roots and gain new 
word meanings through the use 
of roots and bases. 
 

INSTRUCTIONAL PROGRAM 
 
Teachers in grades 3-5 will 
implement the newly-developed 
vocabulary program with 
fidelity by using additional 
vocabulary resources. 

INSTRUCTIONAL PROGRAM 
 
Administrators will observe 
vocabulary instruction a 
minimum of twice per month for 
each teacher in grades 3-5. 

INSTRUCTIONAL PROGRAM 
 
The after school program, What 
I Need (W.I.N.) focused on 
fiction and non-fiction reading 
comprehension with an 
emphasis on the use of graphic 
organizers, jigsaw, and paired 
reading and response. The 
program met twice per week for 
20 weeks. 
 

INSTRUCTIONAL PROGRAM 
 
History and science will be 
integrated into the W.I.N. after 
school program as the non-
fiction focus for 2016-2017. 

INSTRUCTIONAL PROGRAM 
 
Lesson plans for students who 
attended the W.I.N. program 
will include non-fiction passages 
in history and science as 
monitored by the administrative 
team.   

INSTRUCTIONAL PROGRAM INSTRUCTIONAL PROGRAM INSTRUCTIONAL PROGRAM 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

 
All K-2 teachers attended 2.5 
days of district-led literacy 
instruction professional 
development on improving 
guided reading instruction and 
literacy instructional practices.   

 
All teachers in grades K-5 will 
fully implement guided reading 
instruction and effective literacy 
practices as presented during the 
professional development 
sessions. 

 
The reading specialist, 
interventionist, and principal 
will observe and provide 
instructional feedback to each 
teacher regarding guided 
reading.  Feedback will occur 
twice per month during the first 
quarter of school.  Thereafter, 
quarters two through four, 
feedback will occur on a 
monthly basis.  Reading 
instruction will improve based 
on feedback and anecdotal data. 
  

INSTRUCTIONAL PROGRAM 
 
No formal, school-wide, 
independent reading 
program/practice exists. 

INSTRUCTIONAL PROGRAM 
 
Institute a Drop Everything And 

Read (D.E.A.R) program that 
will take place during the school 
day. 

INSTRUCTIONAL PROGRAM 
 
Students will be given more 
time to practice reading 
strategies independently, 
increasing reading 
comprehension.  D. E. A. R time 
will be implemented a minimum 
of fifteen minutes per day, four 
days per week. 
 

 

Family Engagement 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Monthly: Home-School Connection Newsletter 
The newsletter provides information to families in 
all areas of learning, specifically help with 
homework, contacting school, etc. 

The newsletter enhances school communication 
which encourages students in their learning. 

October/November: Reading Night 
Reading Night provides families with reading 
materials and strategies to use at home. 

 This practice is designed to increase student's 
reading fluency and comprehension. 

 (Winter and Spring Break) Holiday Break-O 
Students and their families read over the winter and 
spring breaks. 

Reading over the break will provide families with 
activities to keep reading skills sharp during 
holiday breaks. 

Spring 2017: SOL Night 
This practice provides families with information 
related to SOL testing in grades 3-5.  Also provided 
are related websites for practice, and sample 
materials, etc. 

SOL Night is designed to encourage parents and 
students to learn together and provides students an 
opportunity to polish their reading, writing, math, 
science, and history skills. 

June through September: Stop the Summer 

Reading Slide (SSRS) 
The SSRS program is designed so that reading 
skills and comprehension will not decline from 
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The SSRS program provides parents with activities 
and materials for students to use over the summer. 

June to September. 

 
 
 
 
 
Closing Rationale with Trajectory of Progress 

 
Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 63 75 79 83 
Math 60 72 83 85 
*Science 71 73 79 86 
*History 77 89 92 94 
*Accredited 

The mission of Norview Elementary School is to provide a culture and instructional expertise that results 
in high student achievement, with the goal of full accreditation.  Norview’s Pass Rate from the 2013-2014 
school year to the 2014-2015 school year demonstrated an increase in student achievement in all grades. 
However, the pass rate for 2015-16 showed an overall decrease in student achievement. The practices 
listed below must be implemented consistently to sustain any increases or gains:  

 Professional development to build the capacity of all teachers,  
 Providing modeled lessons, feedback, and supporting implementation of best practices, 
 Weekly collaborative planning sessions in all grades and providing materials to assist in 

achieving results, 
 Quarterly planning sessions for all grade levels, supported by the Reading and Math Specialists, 
 Increased time spent in guided reading groups, 
 Acceleration and Enrichment block held four days a week for grades 3-5 focused on skills 

identified from Common Formative assessments, 
 Intervention for specific students during the Six-week dash (Crunch Bunch) to the SOLs, 

including a total realignment of the daily schedule based on instructional need for students in 
grades 3-5, 

 Daily remediation groups provided by the Reading and Math Specialist, interventionists and part-
time interventionists, and  

 Small group remediation based on specific student need. 

Targeted work in English and Math as evidenced by the reconstitution plans will support the positive 
trajectory above. This includes more professional development on guided reading, vocabulary, close 
reading, and reading comprehension. The school intends to implement with fidelity strategies that include 
the design of Tiers I, II, and III instruction and intervention, frequent observation of instruction, 
immediate feedback to teachers, analysis of programmatic and assessment data, and the implementation 
of a schoolwide reading program. The support of the special education teachers and support staff is 
critical to the school's improvement. Thus, the professional development sessions specifically designed 
for educators of special education in all core areas will only serve to strengthen the overall instructional 
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program at Norview Elementary. We request that Norview Elementary School be granted Partially 
Accredited: Reconstituted School status after review of the proposed new practices slated for the 2016-17 
school year.  
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State/Federal Accountability Data

Norview Elementary

Norfolk City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 83% Gr 3-5: 84% *76% 54% 71% 63%

Mathematics 83% *72% 43% 67% 75% 60%

History and Social Sciences *Gr 3: 67%
*Gr 4-8: 82%

Gr 3: 72%
Gr 4-8: 85% 75% 74% 88% 77%

Science Gr 3: 81%
Gr 5-8: 81%

Gr 3: 69%
Gr 5-8: 87% *74% 55% 67% 71%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 82% *55% 57% 69% 60%

English: Writing 84% 88% 57% 52% N/A N/A

History and Social Sciences *76% 80% 75% 75% 87% 76%

Mathematics 86% *50% 42% 65% 74% 59%

Science 82% 81% *60% 57% 64% 71%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Sherwood Forest Elementary

Norfolk City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 82% Gr 3-5: 76% *55% 55% 65% 71%

Mathematics 88% *76% 50% 67% 74% 74%

History and Social Sciences *Gr 3: 69%
*Gr 4-8: 93%

Gr 3: 78%
Gr 4-8: 76% 82% 76% 83% 79%

Science Gr 3: 86%
Gr 5-8: 75%

Gr 3: 77%
Gr 5-8: 80% *71% 53% 69% 71%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Title I Focus School Title I - Targeted Assistance

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 77% *53% 54% 62% 66%

English: Writing 77% 77% 57% 50% N/A N/A

History and Social Sciences *84% 79% 81% 71% 83% 75%

Mathematics 89% *52% 47% 64% 73% 71%

Science 81% 80% *71% 55% 69% 68%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

St. Helena Elementary

Norfolk City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 83% *50% 53% 53% 55%

Mathematics 84% *71% 48% 57% 59% 51%

History and Social Sciences *Gr 3: 82%
*Gr 4-8: 83%

Gr 3: 83%
Gr 4-8: 84% 76% 74% 73% 85%

Science Gr 3: 94%
Gr 5-8: 77%

Gr 3: 74%
Gr 5-8: 78% *73% 30% 37% 34%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 85% 84% *49% 48% 51% 55%

English: Writing 79% 82% 55% 60% N/A N/A

History and Social Sciences *84% 85% 76% 65% 72% 85%

Mathematics 84% *49% 47% 52% 56% 53%

Science 87% 77% *59% 32% 38% 35%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Tanners Creek Elementary

Norfolk City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 81% Gr 3-5: 80% *52% 54% 71% 71%

Mathematics 83% *73% 53% 56% 80% 73%

History and Social Sciences *Gr 3: 74%
*Gr 4-8: 82%

Gr 3: 76%
Gr 4-8: 83% 79% 70% 84% 78%

Science Gr 3: 78%
Gr 5-8: 72%

Gr 3: 77%
Gr 5-8: 80% *70% 51% 67% 56%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Title I Focus School Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 80% *51% 52% 68% 69%

English: Writing 84% 84% 58% 51% N/A N/A

History and Social Sciences *78% 81% 82% 71% 83% 79%

Mathematics 83% *51% 51% 53% 76% 71%

Science 75% 81% *59% 52% 68% 57%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Blair Middle

Norfolk City

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 80% Gr 6-8: 82% *76% 69% 72% 68%

Mathematics 74% *70% 68% 61% 73% 72%

History and Social Sciences *Gr 4-8: 76% Gr 4-8: 79% 78% 77% 85% 84%

Science Gr 5-8: 90% Gr 5-8: 89% *79% 80% 80% 80%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 79% 82% *66% 69% 71% 70%

English: Writing 83% 82% 67% 66% 68% 60%

History and Social Sciences *77% 80% 79% 78% 85% 85%

Mathematics 74% *60% 67% 61% 71% 71%

Science 89% 89% *79% 80% 80% 80%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
Lake Taylor High School (LTHS) is one of five high schools in Norfolk Public Schools, which is an 
urban school district. The student enrollment as of May 23, 2016 reflected a student population of 1,161 
(467 ninth graders, 274 tenth graders, 184 eleventh graders, and 236 twelfth graders).  

Based on fall membership numbers for the 2015-2016 school year, 70% of the student population is 
considered economically disadvantaged. The racial distribution of the student body is predominately 
African-American (71.4%). The remainder of the population is 13.0% White, 7% Hispanic, 3.1% Asian, 
.7% American Indian/Alaska Native, .2% Native Hawaiian/Pacific Islander, and 4.6% multicultural. The 
demographic distribution chart displayed below in Table 1 reflects student population by grade level. 
Table 2 shows the overall school achievement pass rates.   

Table 1  
 

Division Free/Reduced Lunch Eligible Percentage 

Norfolk Public Schools 70% 

School Title I Model 

Lake Taylor High  N/A 

Grade  Level Enrollment 
English 

Language 
Learners 

Special 
Education 

9th  467 8 113 
10th  274 2 33 
11th  184 2 27 
12th  236 2 22 

    
    

Total 1161 14 195 
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Accountability Pass Rates 

Overall School Achievement Data �
 
Table 2  
 2013-2014 

Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 83% 77% *78% 75% 

Mathematics 61% 67% 61% 52% 

Science 64% *71% 62% 65% 

History 59% 71% 69% 61% 

Graduation and 
Completion 
Index  

86 90 87 94 

*Calculated using 3 year average  
 
 
Grade Level Pass Rates  
Table 3 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Grade 8 Reading < < < <

Reading 84 83 77 77

Writing 80 74 70 73

World History I 68 69 70 55

World History II 49 45 59 50

VA/US History 68 75 69 66

Geography 100 87 N/A 93

Algebra I 74 69 41 44

Geometry 60 64 64 47

Algebra II 42 75 77 87

Chemistry 77 76 63 74

Earth Science 65 70 68 66

Biology 59 57 54 61

Graduation and 
Completion 
Index  

86 90 87 94 
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Staff Information 
Lake Taylor High School (LTHS) originally opened its doors to students nearly fifty years ago, in 1967.  
In that time, leadership transitioned through the hands of a series of principals, with the current principal 
being the seventh.  Since the current principal took the helm in 2011, the size of the instructional staff 
remained relatively stable, ranging from a low of 87.5 teachers in 2014-2015, to a high of 92, in 2013-
2014.  During the 2015-2016 school year, 89.5 teachers served the students.  The teachers and students 
are supported by a four-member administrative team (the principal and three assistant principals) and 5.5 
guidance counselors.     

While the number of teachers remained relatively stable, the individual members of the staff changed 
significantly over the last five school years.  Of the 91 teachers who taught at Lake Taylor High School in 
the 2011-2012 school year, only half (45.5) still teach at LTHS.   It is, however, instructive to consider 
teacher retention by academic department.  Core academic subjects were impacted particularly hard by 
teacher turnover.   Of the English department’s current ten teachers, four (40%) taught at Lake Taylor 
High School for five or more years; the other six, however, served LTHS students for two years or fewer.  
Two of the six teachers joining the LTHS English department over the last two years are experienced 
teachers new to the school division; the other four began their careers at LTHS.  This represents a 60% 
attrition rate among English teachers in just the past two years.   

The teacher turnover rate in the mathematics department has also been significant. Of the eleven current 
math teachers, only three (27.27%) have five or more years of service at LTHS.  Of the remaining math 
teachers, one taught at LTHS for four years; one is in the second year; and the remaining six teachers 
were new hires for the 2015-2016 school year.  This translates to 54.55% attrition rate over the last two 
years, and 45.45% attrition rate just since the 2014-2015 school year.  It should be noted that the math 
department is currently headed by its third department chairperson in five years (one was promoted to an 
administrative positon, and the other moved from the area).  It should be further noted that, among the six 
teachers joining the LTHS staff for the 2015-2016 school year, five came to the school with teaching 
experience at either the secondary and/or university level.   

The science department was slightly more stable, with four of the current nine teachers (44.44%) serving 
for five or more years.  Of the remaining five, however, two are in their first year at LTHS, and the 
remaining three are in their second year.   Three of the five teachers joining the LTHS science department 
in 2014-2015 or 2015-2016 came to LTHS with some experience in other schools; another is a second 
year teacher, but is serving for the first year as a science teacher, having switched from the LTHS 
history/social studies department.   

In the history/social studies department, the retention rate for teachers is better, with half of the 
department’s teachers (five) serving at LTHS for five years or more, and three currently in their fourth 
year at Lake Taylor.  The remaining two teachers are finishing their first and second years in the 
profession.   

The department for students with disabilities (SWD) has also seen significant turnover in the last five 
years.  While eleven of the current 21 (52.38%) SWD teachers have taught at Lake Taylor for at least five 
years and another has taught at LTHS for four years, the remaining members of the SWD department has 
served three or fewer years at the school.  Four of the nine teachers began their time at LTHS during the 
2014-2015 school year, and four others began in 2015-2016.  For a comprehensive view of the experience 
of the teaching staff for the 2015-2016 school year, see Table 4. 

In addition to high turnover among teachers, LTHS also experienced a high attrition rate among school 
counselors.  None of the counselors assigned to LTHS for the 2011-2012 or 2012-2013 school years are 
still employed at LTHS, and only one counselor remains from those on staff from the 2013-2014 school 
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year.  As is the case in the math department, there were three chairpersons for the school counseling 
department in the last five years.   Among the 5.5 counselors assigned to Lake Taylor High School for the 
2015-2016 school year, only 4.5 finished the year.   

Taken as a group, the core academic departments have 18 of 39 teachers (46.2%) who will remain on 
probationary licenses for the 2016-2017 school year 

 

Table 4 

Grade 
Level/ 

Content 

Number 
of 

Teachers 
 

New 
to 

School 
for 

2016-
2017 

Years of 
Experience

(0-3) 

Years of 
Experience 

(4-7) 

Years of 
Experience 

(8-15) 

Years of 
Experience

(>16) 

English  10  4 3 0 3 
History  10  2 3 2 3 

Mathematics 11  2 1 4 4 
Science 9 1 3 3 2 1 

HPE 5  0 0 1 4 
CTE 12 2 2 0 6 4 

Fine Arts 6 2 1 2 3 0 
Foreign 

Language 
5.5 1 1 2.5 1 1 

Special 
Education 

21  4 1 4 12 

Total 89.5 6 19 15.5 23 32 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 2015-2016.   

Table 5 

Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

9 10.11% 
 

Number and percent of Exemplary teachers returning in 2016-2017  8 8.99%  
Number and percent of Exemplary teachers leaving in 2016-2017  1 1.12%  
Number and percent of teachers scoring Proficient in 2015-2016 34 38.20%  
Number and percent of Proficient teachers returning in 2016-2017 31 34.83%  
Number and percent of Proficient teachers leaving in 2016-2017  3 3.37%  
Number and percent of teachers scoring Developing/Needs 
Improvement  in 2015-2016 

2 2.25% 
 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

2 2.25% 
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  

0 0% 
 

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%  
Number and percent of Unacceptable teachers returning in 2016-
2017 

0 0% 
 

Number and percent of Unacceptable teachers leaving in 2016-2017 0 0%  

Teacher Licensure Information  

Number 
of All 
Teachers 

Percent 
of All 
Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 83 91%  
Number and percent of provisionally licensed teachers in 2016-
2017  

7 8% 
 

Number and percent of new teachers to the school  in 2016-2017 7 8%  
Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

1 .01% 
Environmental 

Science  

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

1 .01% 

Culinary Arts 

Principal Information/Instructional Background 

Degree area (s) 
M.A. Speech/Language Pathology and Audiology, 
Ph. D. in Education  with  K‐12 Educational Leadership Concentration  

Total years of educational experience 41 years 

Total years as an Assistant Principal 7 years 

Total years as a Principal 9 years 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 
who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
may result in a duplicated count.  Unduplicated categories are marked with an asterisk.  Table 6 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 Exemplary Proficient

Developing/Needs 
Improvement 

Unacceptable 

*Sought/Obtained Another Position Within the Division 2  2   

*Sought/Obtained An Educational  Position Outside the 
Division 

1  1   

*Sought/Obtained A Non-Educational  Position Outside 
the Division 

2  1   

Advanced in Profession 
 

N/A     

Left Solely for Higher Pay 1  1   

Personal Reasons (family, health, education) 1 1    

Left During the School Year 4     

Retired from Profession 2     

Left Profession/Field N/A     

Resigned In Lieu of Dismissal/Termination N/A     

Dismissed/Non-Renewed N/A     

Other Reasons Not Identified Above 1  1   

*non-duplicate
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Reconstitution Information 
 

Lake Taylor High School was fully accredited during the school year 2012-2013. The stability of the staff 
from school year 2011-2012 into school year 2012-2013 greatly influenced that status. Specific steps 
taken to improve the school's instructional practices were (1) using a school-wide lesson plan template, 
(2) posting of instructional and daily agendas, (3) developing a data team template to record data team 
meetings and student performance data, (4) implementing scheduled data team and department meetings, 
and (5) planning collaboratively. Staff transiency continued into the 2013-2014 school year. To support 
the new staff members, the following instructional practices were implemented: (1) multiple professional 
development sessions were held in-house on using data to make instructional decisions, (2) the lesson 
plan template was refined and implemented for continued use, (3) differentiation of instruction was the 
focus, highlighting tiered strategies, and (4) collaborative planning, where logistically possible in math, 
science, and history.   

The 2014-2015 school year reflected increased staff instability especially in math.  To provide support for 
an inexperienced instructional staff with only a few veteran teachers in math, history, and science, a laser 
focus was attempted using a 45/45 instructional model during second semester, in which 45 minutes of 
direct instruction of new material was implemented and 45 minutes of tiered remediation based on data 
targeting a specific topic culminated the last half of the class session. Using this model, teachers 
continued to employ the following instructional practices: (1) posting of instructional and daily agendas, 
(2) using the school division’s lesson plan template, (3) implementing data driven warm-up activities, (4) 
implementing scheduled data team and department meetings, and (5) planning collaboratively.   

The 2015-2016 school year brought about additional staff changes.  A revised lesson plan template was 
instituted that required teachers to focus on the SOL standard, that included explicit teacher input and 
student anticipated response steps. Lesson plans were now posted to the shared drive where they are 
readily available for review by administrators and department chairs.  Collaborative planning remained an 
integral part of the development of lesson plans. 

Despite implementing instructional practices to support the varying instructional levels of teachers, the 
efforts did not result in the reaching the required benchmarks in all content areas. Therefore, targeted 
instructional practices in history, math, and science will be reconstituted as reflected in Table 7.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table 7 
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Mark all applicable areas of reconstitution: 
☐  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instructional Program: 
History  
	
Vocabulary is currently taught in 
isolation, usually by having 
students use a dictionary to 
define terms listed. 

Instructional Program: 
History  
 
Vocabulary will be taught within 
the context of the targeted 
lesson. Teachers will teach the 
meanings of words using 
synonyms, antonyms, and 
visuals.  Students will apply 
knowledge of vocabulary in 
their summarized written and 
oral responses.   
 

Instructional Program: 
History  
 
Using a contextual format to 
teach vocabulary will increase 
the conceptual understanding of 
words and increase by 9% 
student performance on history 
SOL EOC assessments.  

Instructional Program: 
History  
	
Instructional delivery is 
currently in the format of a 
lecture that is supplemented by 
PowerPoint.  
 

Instructional Program: 
History  
 
Interactive, hands-on activities 
will be the focus of inquiry-
based instruction with students 
working in cooperative groups 
in order to understand the 
essential skills that target key 
concepts of each lesson.  
 

Teachers will receive additional 
professional development from 
the central office history 
coordinator and teacher 
specialist on evidence-based 
practices, engagement strategies, 
and lesson planning during 
district scheduled professional 
development days.  
 
 

Instructional Program: 
History  
 
The use of this format for lesson 
presentation will result in 
improved student engagement 
through active participation in 
lessons and increased student 
achievement. The department 
chair and an administrator will 
monitor the interactive lessons 
by reviewing lesson plans 
weekly.  Formal observations 
will be conducted in accordance 
with the performance evaluation 
guidelines, and informal 
walkthroughs will be conducted 
on a weekly basis.  Teachers 
will receive written feedback. 

Instructional Program: 
History 
 
District curriculum guides are 
provided to the school.  

Instructional Program: 
History 
 
History  and Social Science 
curriculum guides will be 
updated by the district to align 
with the curriculum framework 
for the 2015 History and Social 
Science Standards of Learning 

Instructional Program: 
History 
 
Historical literacy and hands-on, 
inquiry-based instruction, 
utilizing the new essential skills.  
The increased rigor and student 
engagement will lead to 
accreditation in History/Social 
Science. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instructional Program:   
Mathematics 
 

Currently math vocabulary is 
informally provided to students 
at the introduction of each unit.  
It is not a part of every lesson 
plan.  
	
 

Instructional Program:  
Mathematics 
 
Every lesson plan will include 
math vocabulary as part of warm 
ups and exit tickets.  Math 
vocabulary will be revisited 
throughout each lesson as 
teachers check for 
understanding. 
 

Instructional Program:  
Mathematics 
 
A daily emphasis on math 
vocabulary will increase student 
contextual understanding of 
math language.  The increased 
understanding will improve 
student achievement on common 
formative assessments, 
benchmark assessments, and the 
SOL EOC assessment.   
 

Instructional Program: 
Mathematics 
 

Lesson presentation is currently 
in the format of a lecture that is 
supplemented by the use of 
technology via PowerPoint.  
	

Instructional Program:  
Mathematics 
 
Lesson presentation will be in 
the format of hands-on activities 
that introduce concepts as the 
teacher deliberates on key 
points.  
 

Teachers will receive additional 
professional development from 
the central office math 
coordinator on evidence-based 
practices, engagement strategies, 
and lesson planning during 
district scheduled professional 
development days.  
 

Instructional Program:  
Mathematics 
 
The use of this format for lesson 
presentation will result in 
improved student engagement 
through active participation in 
lessons and increased student 
achievement by 8% - 18% on 
math SOL EOC assessments. 
The department chair and an 
administrator will monitor the 
hands-on lessons by reviewing 
lesson plans weekly.  Formal 
observations will be conducted 
in accordance with the 
performance evaluation 
guidelines, and informal 
walkthroughs will be conducted 
on a weekly basis.  Teachers 
will receive written feedback. 
 

Instructional Program: 
Science 
  
Currently all incoming 
freshmen, regardless of 8th grade 
SOL proficiency, are placed in 
Earth Science or Biology.  
Students are often not prepared 
for the rigor in either course.�
	
	
 

Instructional Program: 
Science 
 
Incoming freshmen who have 
not passed the 8th grade science 
SOL will be placed in the 
Environmental Science Bridge 
course rather than being enrolled 
in an Earth Science or a Biology 
course. This placement will 
offer students struggling in 
science, the science 
fundamentals needed to be 
prepared for the rigor in Earth 

Instructional Program: 
Science 
  
This Environmental Science 
Bridge course will allow 
students to earn a science credit 
while acquiring/developing 
essential, foundational science 
skills and knowledge that will be 
key to their success and 
proficiency in future SOL 
science courses (i.e. Earth 
Science/Biology).  This course 
will focus on vocabulary 
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Existing Practice Proposed New Practice Anticipated Impact with 
Measurable Outcome(s) 

Science and Biology.
 

building, reading 
comprehension, scientific 
investigation, and will introduce 
them to many topics taught in 
Earth Science and Biology. This 
will improve student 
performance on the science SOL 
EOC assessments by 5%. 

Instructional Program: 
Science 
  
During the 2015-2016 school 
year, the use of the 5E’s was 
introduced to the entire Lake 
Taylor High School (LTHS) 
staff through professional 
development from the LTHS 
Science Department. The focus 
was on how to incorporate the 
use of the 5 E’s (Engage, 
Explore, Explain, 
Extend/Elaborate, and Evaluate) 
as an instructional strategy.  
Inconsistent use of the 5E’s was 
evident.  
	

Instructional Program: 
Science 
  
All science lessons will 
incorporate the 5 E’s. 
 

Teachers will receive additional 
professional development from 
the central office science 
coordinator and the science 
teacher specialist on evidence-
based practices, engagement 
strategies, and lesson planning 
during district scheduled 
professional development days.  
 
 

Instructional Program: 
Science 
  
The 5 E’s instructional model 
provides opportunities for 
students to use prior knowledge 
while scaffolding to build new 
ideas. Consistent use of this 
instructional model as evidenced 
in lesson plans will improve 
student achievement by at least 
5% on common formative 
assessments, district benchmark 
assessments, and the math SOL 
EOC assessments. The 
department chair and an 
administrator will monitor 
lessons and informal 
walkthroughs will be conducted 
on a weekly basis.  Teachers 
will receive written feedback

Instructional Program: 
District Professional 
Development   
 
An outside contractor conducted 
one professional development 
session on creating effective 
leadership teams. 

Instructional Program: 
District Professional 
Development  
 
During the 2016-2017 school 
year, the school's administrative 
team will participate in a series 
of district-wide professional 
development sessions conducted 
by an outside contractor.  
Sessions are focused on the 
development of effective school 
leadership teams.   

Instructional Program: 
District Professional 
Development  
 
The administrative team will 
train the leadership team using 
the concepts and strategies 
obtained from the district-wide 
professional development 
sessions.  The capacity of the 
leadership team will be 
strengthened and reflected in an 
improved teacher retention rate.   
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Family Engagement 

Lake Taylor High School’s administration, faculty, and staff understand the significance of parents being 
a part of the school’s activities and their child's educational experience. Understanding this, parental 
engagement is a priority in which the school strategically takes steps throughout the year to involve 
students and their parents in events. Table 8 reflects activities during the course of an academic year that 
solicit family engagement. 
 
Table 8 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

 Ninth Grade Transition Program 
August 

This orientation prepares rising 9th graders and their 
families for the high school experience.  Program 
features are an introduction of the administrative 
team and the support offered by each, a discussion 
on high school success strategies, an introduction 
of school counselors (who discuss high school 
EOC credits), a tour of the building, and 
distribution of organizational school supplies. 
 

Comprehensive understanding of high school 
expectations, EOC credits needed to transition to 
the next grade level, and the significance of 
being organized will result in a 10% decrease in 
the number of 9th grade failures in core courses  
(math, science, and history) at the end of the 
school year. This event will be facilitated by 
Titan Ambassadors, who will hold interim 
meetings throughout the school year to organize 
this event.   

 Open House  
September 

This activity orients students and parents regarding 
academic, athletic, and other services/opportunities 
offered through the school. It allows for the sharing 
of course and student expectations for success and 
for the distribution of any content specific 
resources. 
 

School Community will understand the overall 
expectation of all core courses (math, science, 
and history) by meeting with teachers and having 
each core teacher explain what is required to 
complete courses successfully with a grade of 
“C” or better, thus reducing the potential failure 
rate by 5% and having more students eligible for 
academic and athletic programs.   
 

 Bi-weekly Parent/Teacher Conferences are 
held the 2nd and 4th Thursday of each 
month beginning in October.  

Parents discuss with teachers specific concerns 
related to student success or lack of success in 
specific courses.  

Parents and teachers discuss how to collaborate 
in support of the academic success of students in 
core courses (math, science, and history) to 
reduce the percentage of students not meeting 
success by 5%.   

 

 College Week  
October  

Students and parents explore the various college 
and university admission requirements  
 

Increase by 5% in the number of students 
understanding the significance of successfully 
completing core courses (math, science, and 
history) and applying to and attending various 
colleges and universities by developing 
structured post-secondary plans. 
 

 Parent Information Night for Seniors  
1st Semester and 2nd Semester  

Guidance counselors share information with 
parents of graduating seniors in preparation for 
post-secondary options. 

 

Guidance counselors share pertinent information 
with the parents of cohort seniors to assist with 
successful completion of core courses (math, 
science, and history) emphasizing the 
significance of graduating with their class, which 
would increase the GCI by 6 points. Using 
remediation to assist students struggling in core 
courses, this information will assist students with 
understanding how transitioning into their 
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chosen post-secondary option is aligned with 
successful completion of high school courses. 

 Junior Night  
February  

The Guidance Department shares with the juniors 
and their parents the expectations for senior year 
and provide information on AP courses, Dual 
enrollment and NCAA clearing house procedures.  

Juniors and their parents begin to explore post-
secondary plans and transition into senior year 
understanding the various options available in 
English, math, science, and history emphasizing 
the significance of graduating with their class 
which would increase the GCI 6 points and use 
remediation to assist students struggling in core 
courses. 
 

 Financial Aid Night  
March  

The Access Counselor orients parents and students 
to the various financial aid resources and forms. 
This orientation will assist with the completion of 
FAFSA and being able to complete post-secondary 
applications.    

Increase by 10% the number of students 
successfully completing (math, science, and 
history) and applying to and attending various 
colleges and universities.   
 

 Award Ceremony 
March  

Parents and students recognize the academic and 
attendance achievements of students. 
 

LTHS faculty members recognize students 
performing well in core courses (math, science, 
and history) which motivates students to attend 
school regularly and improve by 5% academic 
performance with student making one of 3 honor 
rolls and improving attendance by 5%. 
 

 National Honor Society Induction 
Ceremony  
April  

This event is the induction ceremony of new 
members into the honor society. 

Students with a 3.0 in core courses (math, 
science, and history) and a 3.0 overall GPA and  
community service hours are inducted into the 
National Honor Society. This will allow the 
NHS members to voluntarily provide community 
service tutoring to students who are less 
academically successful.  
 

 Core Team Community Meeting  
Fall and Spring -1st Semester and 2nd 
Semester 

Community personnel (NRHA, Police, and Social 
Services) share information with Guidance 
Counselors, the Graduation Coach, and 
Administrators regarding community and school 
concerns related to student attendance.  
 

To assist with decreasing by 5% the number of 
drop outs to improve school attendance in the 
core courses (math, science, and history) thereby 
improving On Time Graduation.  
 

 Attendance Technician Home Visits 
Weekly (September –June) 

The attendance technician monitors the school 
attendance, for 7 day absences, and drop outs to 
assist with On Time Graduation.  
 

To assist with decreasing by 5% the number of 
drop outs to improve school attendance in the 
core courses (math, science, and history) thereby 
improving On Time Graduation.  
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Closing Rationale with Trajectory of Progress 
 

Trajectory of Progress 
Content Area(s) 

not Fully 
Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

Math  52% 60% 70% 75% 
Science 65% 70% 75% 80% 
History 61% 70% 75% 80% 

     
 

The application for reconstitution was developed with a targeted focus on professional development that 
is job embedded and designed to meet the varied needs of the staff. District provided professional 
development in Science, Mathematics, History, and English will focus on literacy in the content areas. A 
New Teacher Mentor program will provide additional support to newer staff members. The district 
science department is updating the curriculum guide, which includes engaging instructional activities and 
directly aligns with Lake Taylor High School’s focus on student engagement, evidenced in the “hands- 
on” learning found in the reconstitution plan.  

District professional development will support collaborative leadership through the development of the 
leadership teams, resulting in a lower staff turnover rate for the 2016-2017 school year.  With 
consistency, we will be able to further develop instructional capacity of the faculty members in math, 
science, and history which will assist with reaching the anticipated benchmarks. For this reason, Lake 
Taylor High School is requesting Partially Accredited: Reconstituted status.  
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State/Federal Accountability Data

Lake Taylor High

Norfolk City

Grades: 09 - 12

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Provisionally Accredited - Graduation Rate N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning History and Social Sciences, Mathematics

2014-2015 2013-2014 Accredited with Warning Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate History and Social Sciences, Mathematics, Science

2016-2017 2015-2016 To Be Determined History and Social Sciences, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 88% Gr 6-8: 87% *83% 77% 78% 78%

Mathematics 87% *77% 61% 67% 61% 53%

History and Social Sciences *Gr 4-8: 70% Gr 4-8: 75% 59% 71% 69% 60%

Science Gr 5-8: 81% Gr 5-8: 81% *75% 71% 62% 66%

Graduation and Completion Index 82% 88% 86% 90% 87% 94%

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 88% 87% *84% 83% 76% 81%

English: Writing 88% 86% 80% 74% 70% 71%

History and Social Sciences *70% 68% 60% 72% 69% 61%

Mathematics 85% *47% 57% 68% 62% 53%

Science 81% 81% *65% 67% 63% 67%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Occohannock Elementary

Northampton County

Grades: PK - 06

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited English

2012-2013 2011-2012 Fully Accredited Science

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 71%
Gr 6-8: 80%

Gr 3-5: 77%
Gr 6-8: 84% *59% 66% 71% 73%

Mathematics 80% *75% 67% 71% 84% 80%

History and Social Sciences *Gr 3: 63%
*Gr 4-8: 73%

Gr 3: 66%
Gr 4-8: 73% 83% 82% 95% 89%

Science Gr 3: 73%
Gr 5-8: 72%

Gr 3: 77%
Gr 5-8: 65% *72% 76% 75% 75%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Title I Focus School Title I - School Wide Program

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 72% 76% *57% 64% 68% 70%

English: Writing 73% 74% 64% 59% N/A N/A

History and Social Sciences *72% 71% 83% 83% 95% 88%

Mathematics 79% *55% 64% 69% 82% 77%

Science 70% 70% *73% 76% 75% 73%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Blackstone Primary

Nottoway County

Grades: PK - 04

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 88% Gr 3-5: 84% *76% 65% 66% 71%

Mathematics 91% *73% 52% 64% 77% 70%

History and Social Sciences *Gr 3: 84% Gr 3: 89% 76% 80% 74% 76%

Science Gr 3: 87% Gr 3: 90% N/A *77% 83% N/A

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Title I Focus School Title I - School Wide Program

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Met All Federal AMOs Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 87% 82% *53% 62% 64% 69%

English: Writing N/A N/A N/A N/A N/A N/A

History and Social Sciences *84% 89% 74% 79% 73% 68%

Mathematics 91% *53% 49% 62% 73% 67%

Science 87% 90% *74% 83% N/A N/A

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Nottoway Intermediate

Nottoway County

Grades: 05 - 06

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 77%
Gr 6-8: 85%

Gr 3-5: 76%
Gr 6-8: 85% *58% 63% 71% 72%

Mathematics 77% *78% 71% 69% 82% 85%

History and Social Sciences N/A *Gr 4-8: 87% Gr 4-8: 88% N/A 80% 86%

Science Gr 5-8: 83% Gr 5-8: 82% *78% 73% 86% 87%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 79% 81% *60% 64% 67% 67%

English: Writing 77% 71% 52% 50% N/A N/A

History and Social Sciences *87% 88% 80% 86% N/A N/A

Mathematics 75% *67% 62% 62% 78% 81%

Science 83% 82% *68% 73% 85% 86%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Nottoway Middle

Nottoway County

Grades: 07 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 87% Gr 6-8: 86% *78% 60% 64% 71%

Mathematics 81% *75% 56% 55% 59% 69%

History and Social Sciences *Gr 4-8: 78% Gr 4-8: 78% 75% 76% 74% 77%

Science Gr 5-8: 90% Gr 5-8: 93% *84% 77% 77% 82%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 87% 85% *63% 59% 64% 71%

English: Writing 85% 85% 53% 55% 54% 65%

History and Social Sciences *78% 78% 75% 76% 74% 77%

Mathematics 79% *50% 49% 48% 55% 63%

Science 90% 93% *69% 69% 77% 81%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division  Free/Reduced Lunch Eligible Percentage 
Petersburg City Public Schools   100% 

School  Title I Model 
J.E.B. Stuart Elementary  Schoolwide Program 

 

Grade  Level  Enrollment 
English 
Language 
Learners 

Special 
Education 

K  82  6  5 
1  92  7  3 
2  90  6  7 
3  93  10  4 
4  97  2  15 
5  64  1  14 

Total  518  32 (6%)  48 (9%) 
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Accountability Pass Rates 

Overall School Achievement Data 

  20132014 
Pass Rate 
Based on 
20122013  
Assessments 

20142015  
Pass Rate 
Based on 
20132014 
Assessments 

20152016  
Pass Rate 
Based on 
20142015 
Assessments 

Preliminary 
20162017  
Pass Rate 
Based on 
20152016 
Assessments 

English  59  54  63  61 
Mathematics  59  63  59  64 
Science  69  52  65  71 
History  82  83  91  92 
 
 
Grade Level Pass Rates 

Subject/Grade  20132014 
Pass Rate 
Based on 
20122013  
Assessments 

20142015  
Pass Rate 
Based on 
20132014 
Assessments 

20152016  
Pass Rate 
Based on 
20142015 
Assessments 

Preliminary 
20162017  
Pass Rate 
Based on 
20152016 
Assessments 

English3  48  47  52  49 
English4  49  54  69  63 
English5  74  56  68  58 
Writing5  67  51  N/A  N/A 
Math3  36  45  38  45 
Math4  68  69  77  73 
Math5  64  52  64  61 
History3  78  85  N/A  N/A 
VA Studies  89  86  91  92 
Science3  69  67  N/A  N/A 
Science5  73  43.  65  71 
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Staff Information 
 
During the 20152016 school year, there was a change in building level leadership. The principal                             
resigned in late August and the sitting assistant principal was appointed as the new principal at                               
that time. Also in late August, a third grade classroom teacher was appointed as the interim                               
assistant principal for the duration of the 20152016 school year. The principal spent the latter                             
part of the month of August attempting to recruit and hire staff for the building. At the start of                                     
the school year, there were several vacancies remaining including the following: Title I Reading                           
Specialist, Title I Math Specialist, and teachers at kindergarten, second grade, third grade, library                           
and art. Of these vacancies, the kindergarten, second grade, third grade, and library position                           
were filled by longterm substitutes and remained unfilled and staffed by longterm substitutes                         
the remainder of the school year. In addition, a fifth grade teacher was replaced with a long                                 
term substitute in March to complete the school year.   
 
With the exception of the positions listed above, there were 11 new teachers in grades K5 (six of                                   
those were in grades 35). The Title I Reading and Math Specialists were budgeted for the                               
20152016 school year, but they remained unfilled for the entire school year. Therefore, two                           
reading tutors and one math tutor from Public Consulting Group (PCG) were hired to support                             
Tier 2 and Tier 3 students in grades K5 beginning the third nine weeks of school. Prior to this,                                     
day tutors (retired Petersburg teachers) provided limited support to Tier 2 and Tier 3 students in                               
grades 35. While the division had PALS Tutors allocated to other elementary schools, none                           
were assigned to J.E.B. Stuart Elementary for the 20152016 school year.   
 
For the 20162017 school year, there will be seven new classroom teachers, one new special                             
education teacher, three new resource teachers, and two Title I specialist positions. Elementary                         
classroom teacher vacancy positions were posted to the Petersburg website on July 11, 2016.                           
The interviews for the Title I Reading and Math Specialist positions have been completed and                             
offers are pending at this time. The number of PALS Tutors allocated to J.E.B. Stuart has yet to                                   
be determined by the division, however, the school will receive support this year. A current                             
Petersburg assistant principal has been reassigned to the school. 

   
Grade Level/ 
Content 

Number of 
Teachers 

 

New to School 
for 20162017 

Years of 
Experience 

(03) 

Years of 
Experience 

(47) 

Years of 
Experience 
(815) 

Years of 
Experience 

(>16) 
K  4  1  1  0  3  0 
1  5  1  2  1  2  0 
2  3  2  2  0  0  1 
3  4  1  0  0  2  2 
4  4  0  1  0  2  1 
5  3  2  0  0  0  3 

Special 
Education 

4  1  1  0  1  2 

Title I 
Instructional 
Specialist 

1  0  0  0  0  1 

Title I Reading 
Specialist 

0  1  0  1  0  0 

Title I Math 
Specialist 

0  1  0  0  1  0 

ESL Teacher  1 (.2 FTE)  0  0  0  1  0 
Resource  3  3  1  1  0  1 
Total  32  13  8  2  11  11 
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Teacher Performance/Licensure/Mobility Data 

Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 20152016.   

Teacher Performance and Mobility Information 

Number of 
All 
Teachers 

Percent of 
All Teachers 

Reason for 
Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 20152016  1  6%   
Number and percent of Exemplary teachers returning in 20162017   1  6%   
Number and percent of Exemplary teachers leaving in 20162017   0  0%   
Number and percent of teachers scoring Proficient in 20152016  11  61%   
Number and percent of Proficient teachers returning in 20162017  8  44%   
Number and percent of Proficient teachers leaving in 20162017   1  6%   
Number and percent of teachers scoring Developing/Needs 
Improvement  in 20152016  4  22%   

Number and percent of Developing/Needs Improvement teachers 
returning in 20162017  4  22%   

Number and percent of Developing/Needs Improvement teachers 
leaving in 20162017   0  0%   

Number and percent of teachers scoring Unacceptable in 20152016  2  11%   
Number and percent of Unacceptable teachers returning in 
20162017  0  0   

Number and percent of Unacceptable teachers leaving in 20162017   2  11%   

Teacher Licensure Information  

Number 
of All 
Teachers 

Percent of 
All 
Teachers 

Area of 
Teaching 

Number and percent of teachers fully licensed in 20162017  29  91%   
Number and percent of provisionally licensed teachers in 20162017   3  9%   
Number and percent of new teachers to the school  in 20162017  13  41%   
Number and percent of teachers not teaching in their endorsed area 
in 20162017 (Specify each area in which teachers are not endorsed.)  0  0%   

Number and percent of longterm substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 
20162017 (Specify each area in which there is a longterm substitute 
that may be employed more than 45 days.)  6  19% 

Art 
Physical Ed. 
Kindergarten 
2nd Grade 
3rd Grade 
5th Grade  

 
Principal Information/Instructional Background 
Degree area (s)  Administration/Supervision PreK12 & Middle Education 48 
Total years of educational experience  19 
Total years as an Assistant Principal  3 
Total years as a Principal  1 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each 
proficiency level. Submit information only for teachers who left in 20152016.  If you are 
not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 
Some categories may result in a duplicated count.  Unduplicated categories are marked 
with an asterisk. 
 
 

 
Reason for Leaving 

  Proficiency Levels 

Not 

Evaluated 

in 201516 

Exemplary  Proficient 
Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained 
Another Position Within 
the Division 

         

*Sought/Obtained An 
Educational  Position 
Outside the Division 

    1     

*Sought/Obtained A 
NonEducational  Position 
Outside the Division 

         

Advanced in Profession 
 

         

Left Solely for Higher Pay      1     

Personal Reasons (family, 
health, education) 

         

Left During the School 
Year 

1         

Retired from Profession           

Left Profession/Field           

Resigned In Lieu of 
Dismissal/Termination 

        2 

Dismissed/NonRenewed          2 

Other Reasons Not 
Identified Above (RIF) 

    2     

*nonduplicate 
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Reconstitution Information 
 
 
Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 
 

Existing Practice  Proposed New Practice  Anticipated Impact with 
Measurable Outcome(s) 

GOVERNANCE 
 

GOVERNANCE 
 

GOVERNANCE 
 

The principal and the assistant 
principal reviewed electronic lesson 
plans weekly and provided written 
comments and feedback with 
explicit next steps.  Teachers 
demonstrated minimal 
understanding of the components of 
an effective lesson plan and were 
required to make corrections and 
resubmit for final approval.  
 

In conjunction with division 
leadership, the administrative team 
will provide professional development 
during preservice week in August on 
how to unpack the standards and write 
lesson objectives with clear behaviors, 
conditions, and criteria during 
preservice week.  
 
Follow up training on developing 
strong lesson plans will be conducted 
throughout the school year in both 
PLC and faculty meetings and will 
include a focus on specific 
components of the lesson plan. 
Specific feedback with explicit next 
steps will be provided weekly during 
lesson plan review.  

The additional professional 
development and clear expectations will 
build understanding and capacity for the 
entire instructional staff to develop 
lesson plans aligned to the standards in 
content and cognitive level as evidenced 
by ongoing professional development 
and analysis of written explicit feedback 
with explicit next steps on lesson plans. 
 
 
 
 
 
 
 
 
 

The administrative team’s focus for 
walkthroughs and formal 
observations was student friendly 
learning objectives with behaviors, 
conditions, and criteria and 
checking for student understanding 
formative assessments.  

The Title I Instructional Specialist has 
an administrative endorsement and 
will join the administrative team in 
conducting weekly lesson 
observations.  Teachers will be given 
immediate feedback with explicit next 
steps on the quality of the 
implementation of the written lesson 
plan as well as the alignment of the 
taught lesson to the standards.  
 
At the division level, a support team 
from central office along with the 
administrative team will conduct 
quarterly walkthroughs to assist the 
building leaders in defining “next 
steps.”   
 
The teachers will be provided with 
professional development on the 
creation of formative assessments 
aligned to the standards in content 
facilitated by the administrative team.  

The administrative team’s ability to 
monitor reading and math instruction 
and evaluate teachers’ instructional 
delivery will improve instruction and 
increase student achievement as 
evidenced by feedback and next steps 
on observation forms. 
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The Title I Instructional Specialist 
will meet with the grade level teams 
to review weekly and quarterly 
assessment data and coach teachers on 
how to use this data to select effective 
pedagogies to reach all student 
learners.  After reviewing student 
outcome data, the Instructional 
Specialist will collaborate with the 
Reading and Math Specialists to 
provide additional researchbased 
intervention strategies for struggling 
learners. 

The new building principal utilized 
the existing master schedule to start 
the school year.  The existing 
schedule did not stagger 
instructional blocks to maximize 
use of intervention providers.  In 
addition, the schedule did not 
specify the components of the 
literacy and math frameworks. 
Adjustments were made during 
second semester to begin to address 
these concerns.  

The master schedule will be 
redesigned to encompass all of the 
components of the balanced literacy 
model and a framework for math. 
The new master schedule will include 
staggered instructional blocks so that 
intervention support can be 
maximized. 

The new master schedule will provide 
enhanced structure for instructional 
blocks in each content area and create a 
schedule that allows the school to 
maximize the services provided by all 
intervention specialists ensuring that the 
students needing Tier 2 and 3 
intervention are serviced. The increased 
service will result in increased student 
achievement. Observations will 
document the fidelity of implementation 
of the new master schedule.   

STAFF: READING  STAFF: READING  STAFF: READING 

J.E.B. Stuart Elementary received 
two reading coaches from an 
outside agency during the 3rd nine 
weeks.  The coaches pushedin K5 
classrooms during guided reading 
stations to remediate reading skills 
for 30 minute sessions.  

J.E.B. Stuart Elementary School is 
actively seeking to hire a Title I 
Reading Specialist for the 20162017 
school year who has specialized 
training to address reading difficulties 
and to coach classroom teachers in 
language arts, writing, and content 
area reading. In addition the person 
would oversee the planning and lesson 
implementation of PALS tutors.  The 
reading specialist will also provide 
interventions for Tier 2 and Tier 3 
students.  

The additional strategic support in 
reading will increase job embedded 
professional development for teachers, 
oversight for intervention providers and 
strategic interventions for students. 
These improvements will lead J.E.B. 
Stuart to full accreditation by 
20182019. 

Last year J.E.B. Stuart did not 
receive support from a PALS tutor.  

The Division has reallocated PALS 
tutor support to J.E.B. Stuart to focus 
in on early literacy intervention with 
students not meeting the benchmark 
for PALS 
 

Through the support of a PALS tutor, 
we will see an increased level of student 
proficiency in Spring PALS data.  
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STAFF: MATH  STAFF: MATH  STAFF: MATH 

J.E.B. Stuart Elementary received a 
math coach from an outside agency 
during the 3rd nine weeks last year 
to provide support in math 
instruction daily for 30 minutes in 
grades K5. 

J.E.B. Stuart Elementary School is 
actively seeking to hire a Title I Math 
Specialist for the 20162017 school 
year who has specialized training to 
address student math deficits and who 
can coach classroom teachers in 
lesson design and implementation of 
the instructional model.  The math 
specialist will oversee the planning 
and lesson implementation of 
interventionists and tutors.  The math 
specialist will also provide 
interventions for Tier 2 and Tier 3 
students.  
 

The additional strategic support in math 
will increase job embedded professional 
development for teachers, oversight for 
intervention providers and strategic 
interventions for students. These 
improvements will lead J.E.B. Stuart to 
full accreditation by 20182019. 

STAFF: DIVISION  STAFF: DIVISION  STAFF: DIVISION 

Last year the division did not have 
staff allocated to serve as the 
primary liaison to curriculum and 
instruction or to student support 
services. Instead, there were two 
positions allocated to professional 
development.  

The Division has implemented a 
reorganization to include the 
possibility of the following key 
positions as recommended funding 
becomes available: 

● New position of Curriculum 
Specialist for Reading/Social 
Studies 

● New position of Curriculum 
Specialist for Math/Science 

 

 

 

 

 

 

Through the following positions, the 
division will have a much more 
intensive focus in the following areas: 

● Coaching teachers, principals, 
and division level staff on 
alignment of the written, taught, 
and tested curriculum through a 
series of Professional 
Development and action steps 
for monitoring implementation 

● Participating in instructional 
walks to monitor the written, 
taught, and tested curriculum 
with the school’s leadership 
team 

● Intense focus on hiring and 
recruiting all personnel needed 
to fill critical positions for 
student intervention 
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INSTRUCTIONAL PROGRAM: 
READING 

INSTRUCTIONAL PROGRAM: 
READING 

INSTRUCTIONAL PROGRAM: 
READING 

J.E.B. Stuart Elementary School 
utilized the Balanced Literacy 
Model to guide reading instruction. 
Additionally, multiple assessment 
tools were used to gather baseline 
data.  Student reading performance 
was not accurately reflected using 
these tools.  By the end of the 
20152016 school year, there were 
137 out of 518 (26%) students 
reading on grade level as measured 
by the end of year diagnostic 
assessment. 

Teachers will be provided a copy of 
the guided reading textbook in order 
to complete a book study on the five 
components of the balanced literacy 
model.  Each quarter, one component 
of the literacy framework will be 
chosen to examine.  Teachers will be 
required to read the chapters of the 
selected portion of the book.  We will 
meet monthly as a team during PLCs 
and through modeling and coaching, 
teachers will have a better 
understanding of how to incorporate 
that portion of the literacy framework 
in their daily instruction. The book 
study will be led each month by the 
administrative team and the reading 
specialist. 
 
 

The balanced literacy model will 
strengthen the teachers understanding of 
the reading/LA curriculum and increase 
students’ independent reading levels 
with a result of a greater number of 
students reading on grade level as 
measured by teacher observations, 
student assessment data, and diagnostic 
reports. 
 
During walkthroughs the administrative 
team will offer feedback with explicit 
next steps to teachers each month to 
specifically target the area from the 
book study. In addition, administrators 
will offer direct feedback with explicit 
next steps regarding the alignment of 
the literacy centers to the standards.  

J.E.B. Stuart Elementary teachers 
implemented guided reading groups 
with limited understanding of how 
to create and operate a functioning 
guided reading group and select the 
appropriate aligned activities in 
literacy work stations for 
independent work. 

Teachers will be provided a copy of 
the guided reading textbook in order 
to complete a book study on the five 
components of the balanced literacy 
model.  Each quarter, one component 
of the literacy framework will be 
chosen to examine.  Teachers will be 
required to read the chapters of the 
selected portion of the book.  We will 
meet as a team during PLCs and 
through modeling and coaching by the 
reading specialist, teachers will have a 
better understanding of how to 
incorporate that portion of the literacy 
framework in their daily instruction. 
The book study will be led each 
month by the administrative team and 
the Title I Reading Specialist. 
 
The administrative team and the 
reading specialist will establish clear 
expectations for each component and 
will consistently monitor the delivery 
of each component of the literacy 
framework during the literacy block. 
 
Teachers will attend professional 
development regarding the alignment 
of shared reading, guided reading, 

With improved implementation of each 
component of the balanced literacy 
framework, student reading progress 
will improve and lead to full 
accreditation by 20182019. 
 
During walkthroughs, the 
administrative team will offer feedback 
and explicit next steps to teachers each 
month to target the area from the book 
study. In addition, administrators will 
offer direct feedback with explicit next 
steps regarding the alignment of the 
literacy centers to the standards.  
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independent reading, and independent 
literacy centers to the standards. After 
professional development sessions, 
teachers will immediately begin to 
implement the recommendations from 
the professional development 
sessions. The instructional specialist 
and reading specialist will offer 
teacher support and feedback with 
explicit next steps during 
walkthroughs and planning sessions.  

A leveled reading bookroom was 
established in 20142015.  Student 
reading levels were not accurately 
determined which led to teachers 
selecting inappropriate leveled texts 
for guided reading. 

The reading book room will be 
reorganized and all books will be 
appropriately leveled no later than 
September 1, 2016, so that all teachers 
can accurately select the right leveled 
readers.  
 
Teachers will consistently utilize a 
comprehensive reading assessment 
tool to gather student performance 
information.  The leveled reader 
bookroom will be used weekly by 
teachers for the selection of guided 
reading texts appropriate for students’ 
cognitive and ability levels.  

Accurate reading performance 
information will allow analysis by grade 
level and help teachers target the focus 
for instruction.  The result will lead to 
an increase in the number of students 
reading on grade level. 

INSTRUCTIONAL PROGRAM 
MATH 

INSTRUCTIONAL PROGRAM: 
MATH 

INSTRUCTIONAL PROGRAM: 
MATH 

J.E.B. Stuart Elementary School’s 
teachers use a myriad of resources 
to plan and teach the math 
standards in grades K5.  However, 
there is no formal instructional 
model for planning effective math 
instruction.  

Teachers will utilize the VDOE’s 
curriculum framework for planning 
math instruction.  Additionally, 
teachers are expected to unpack the 
math standards and write clear, 
student friendly learning objectives on 
weekly lesson plans and post inside 
the classroom for students to be 
accountable for their learning.   
 
Teachers will follow a structured math 
learning block with clear expectations 
on the written and taught curriculum 
with learning objectives linked to the 
big ideas to include: behaviors, 
conditions, and criteria for student 
success as evidenced by written 
feedback with explicit next steps on 
lesson plans and teacher observations. 
Students will begin each lesson with a 
daily review of previously taught 
skills through calendar math for 
grades K2, or problem of the day and 

Students will demonstrate knowledge of 
fundamental mathematical skills to 
include mathematical reasoning, 
problem solving and be able to connect 
prior knowledge to new concepts 
through formative and summative 
assessments. 
 
The implementation of this structured 
math framework in conjunction with 
consistent use of the VDOE math 
curriculum framework will improve the 
quality of math instruction in K5 to 
lead to full accreditation by 2098.  
 
The Math Specialist will strengthen the 
teachers’ understanding of the math 
curriculum and help teachers develop 
effective math practices that will 
promote incremental student growth on 
the math SOL leading to full 
accreditation by the SY 2018 2019.  
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mad minutes for students in grades 
35.  Teachers will explain new 
concepts in sequential steps with the 
use of manipulatives, pictorial 
representations, etc. while checking 
for understanding through formative 
assessments.  Additionally, students 
will work in independent work 
stations to build conceptual 
knowledge and provide opportunities 
for the teacher to work with individual 
groups for remediation.  Then, 
teachers will provide students a time 
to selfreflect on the new concepts and 
apply new skills through journaling 
and/or class discussions. 
 
Professional development will be 
provided to teachers regarding the 
lesson plan expectations by the 
administrative team. The math lesson 
plans will be evaluated by 
administrative team to monitor the 
written, taught and tested curriculum 
and provide explicit next steps 
regarding lesson planning and the 
alignment of the curriculum through 
feedback with explicit next steps 
indicated on lesson plans and/or 
observations.  

 The Math Specialist will collaborate 
with teachers and the administration 
during weekly PLC meetings to 
design an approach on how to best 
address how students learn 
mathematics and create a vision for 
our school’s math program.  
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Family Engagement 

 
Activity 

Implementation Timeline and Description 
Anticipated Impact on 

Student Achievement in Warned Area(s) 
Reading:  Parent Resource Center Established 

● October – Parent Resource Center Kickoff: Parents             
are invited to check out reading books, flashcards,               
vocabulary games and other materials to practice             
reading skills at home with their child. (K5)  

● November  Family Reading Night – Families are               
engaged in reading games and practice activities.             
They are given take home activities to practice. (K5) 

● March – SOL Review Night with “Nutzy”– Families               
are given a packet of reading passages and               
testtaking strategies to assist their child at home.               
Then, they select a book to read aloud to their child.                     
Students are challenged with a reading incentive and               
given bookmarks and reading logs to monitor their               
progress. At the end, all students are given an age                   
appropriate Dr. Seuss book to take home. (35) 

 
Parents will leave all events with grade level               
appropriate take home activities (sight word           
cards, reading comprehension question       
starters, “rixup” strategies bookmark,etc.) as         
a tool to increase reading comprehension,           
fluency, and vocabulary skills with a 7 to 10                 
point gain in SOL scores leading to full               
accreditation in three years. 

Math:  Problemsolving and basic facts 
● October – Parent Resource Center Kickoff 

Parents are invited to check out math manipulative               
kits, word problem flash cards and other materials to                 
practice basic math skills at home with their child.                 
(K5) 

● November – “Acing Math One Deck At A Time”                 
Math card games to practice basic facts (addition,               
subtraction, multiplication and division) 

● April – Family SOL Review Night: games, handson               
activities, and takeaways   

 
Parents will leave the event with grade level               
appropriate take home activities (math         
fluency games, problem solving       
strategies,,etc.) as a tool to improve basic             
math skills leading to gains in SOL scores by                 
4 to 10 points ultimately reaching           
accreditation in three years.  

Communities in Schools  J.E.B. Stuart Elementary will               
receive support from the Communities in Schools             
Coordinator. 

Through the Communities in Schools         
Partnership Grant students will receive         
reading and math academic support as well as               
enrichment experiences to support the         
development of the whole child while also             
working towards the goal of increased SOL             
performance of 7 to 10 points in reading and                 
math.  

 
 
 
 
 
 

13 | Page 4/30/2016 

Attachment GG1

13



 

Closing Rationale with Trajectory of Progress 
 
J.E.B. Stuart Elementary School is nestled in the Greenwood Farms neighborhood in which the                           
student population is comprised of approximately 93% AfricanAmerican, 6% ESL and 1%                       
caucasian. One hundred percent of the student population receives free lunch. J.E.B. Stuart                         
Elementary School was fully accredited in 20122013, and since that time, the school has                           
received the rating of Accredited with Warning. Based on the SOL data presented in the                             
application, J.E.B. Stuart Elementary School has had gains in academic performance over the                         
last 4 years. Scores in reading have increased from a 2013 pass rate of 59% to a current                                   
preliminary pass rate of 61%. Scores in math have increased from a 2013 pass rate of 59% to a                                     
current preliminary pass rate of 64%. In addition, science and social studies scores now meet the                               
state pass rate for accreditation. While growth is evident, gains in reading and math have not                               
resulted in meeting the accreditation target in these two content areas.   

 
Over the past three years, there have been three principals at J.E.B. Stuart Elementary. A new                               
principal was appointed just before the start of the 20152016 school year. The school year also                               
posed many challenges to the new leadership team to include the following:   

● Late hire of new leadership team 
● Weak school climate 
● 10 teachers to hire in late August 
● Low parental involvement  
● No PALS tutors 
● Unfilled Title I specialist positions for reading and math 
● Master schedule that posed challenges to support providers 

 
Although these factors have had some impact on the spring 2016 outcomes, the principal and the                               
administrative team are developing an action plan to combat these challenges during the                         
20162017 school year. As the planning process for this new year is underway, many of the                               
staffing challenges have already been eliminated and progression towards starting the school                       
year fully staffed is foreseeable. First in the process, is the redevelopment of the master                             
schedule to maximize instructional time and the intervention opportunities for all service                       
providers. With increased intervention, student achievement will increase and the number of                       
students reading on grade level will also increase.   

 
The 20152016 end of year data showed 74% of students reading below grade level. With the                               
scaffolded approach to literacy professional development, the book study, and increased                     
coaching by specialists, teachers’ capacity to approach reading instruction using the balanced                       
literacy model will enhance the daily core instruction. Teachers will learn to align shared                           
reading, guided reading, and independent reading to the standards. Teachers will learn to identify                           
the appropriate reading level per child, use an assessment tool to collect data, and select the best                                 
text for guided reading groups. In addition, teachers will learn to use literacy data to drive                               
instruction and intervention. The administration will monitor the implementation of the literacy                       
framework through fidelity checks, quarterly benchmarks, and monthly SIP meetings. After                     
weekly common assessments and nine weeks benchmark, targeted students who are not                       
achieving at the expected performance levels will receive additional instruction during day due                         
to the addition of a reading specialist, math specialist, and PALs tutors assisting us as we make                                 
incremental gains towards full accreditation. As we enhance the daily core instruction, there will                           
be an increase in the number of students scoring proficient on their reading SOL and a decrease                                 
in the number of students requiring tiered intervention.  
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As teachers use the VDOE curriculum framework in math, we can begin to further ensure that                               
the written and taught curriculum is aligned, and that they have a better understanding of the                               
curriculum. In addition, as they are coached by the instructional specialists during the delivery of                             
the content, their knowledge will also increase. Teachers will begin to follow an instructional                           
model with common language and components for effective math teaching. This common                       
language will create opportunities to enhance PLC conversations during data analysis. We will                         
enhance the daily core instruction in math by strengthening basic math fluency and                         
problemsolving skills through modeling, cooperative learning groups, and other handson                   
activities. Remediation, from the newly hired math specialists, during and after school will be                           
provided to those students scoring below the benchmarks as evidenced by formative assessments                         
and nine week assessments. As measured on the 20182019 math SOL results, students will                           
improve their skills by making incremental gains to have more students reach proficiency and                           
lead the school to make full accreditation. 

 
With the professional development focus in the area of alignment and through increased                         
walkthroughs and coaching, teachers will begin to further create lesson plans that target student                           
needs as related to the standards. As teachers continue to unpack each lesson plan component,                             
their understanding of the curriculum will deepen and their ability to engage students in the                             
content will increase. All lesson plans are checked by the Lesson Plan Evaluation Tool with                             
objectives correlated to the current state standards and frameworks. As teachers learn to create                           
formative assessments that align to the instruction, they will be able to better use the data to plan                                   
and differentiate instruction to meet the individual needs of the students. Progress is monitored                           
using student work samples, data reports, and unit tests. Assessment results are used in weekly                             
data meetings to review and discuss student performance to plan the next instructional steps. 

 
Through increased opportunities to expose parents to reading and math practices at school,                         
parents will be more accountable in the education of their child. Parent participation in school                             
sponsored events has been low in the past, however, with the partnership created by the                             
Communities in Schools grant, J.E.B. Stuart Elementary anticipates active parent involvement.                     
Communities in Schools will provide additional educational resources to promote academic                     
success of the students at Stuart. During the organization of family night, parents and members                             
of the school community are invited to participate. They are guided through a series of activities                               
and/or skills to practice with their child. Then, at the close of the event, parents are given                                 
takeaways to practice with their child at home. The materials received are aligned in both                             
content and cognition to the state standards. Independent practice time for students is increased,                           
and a connection from school to home is created. Parents learn from these experiences on how                               
to best support their child. Therefore, leading to an increase in the number of stakeholders                             
participating in reading and math events as evidenced by sign in sheets for every student                             
engagement event and ultimately an increase reading and math scores.  

 
As J.E.B. Stuart Elementary enters the 20162017 school year, we are reminded of the challenges                             
we faced last school year, but excited for what the new year will bring us. From the guided                                   
support of the division level administrators and the expertise provided by the school level staff,                             
we have created a reconstitution plan with concrete strategies and practices that will move us in                               
the direction of making full accreditation by the spring of 20182019. J.E.B. Stuart Elementary is                             
committed to quality core instruction, increased early interventions, teacher coaching,                   
professional development and a system of accountability to better meet individual student needs.                         
This request for reconstitution will afford the additional time needed to complete the journey to                             
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achieve full accreditation status. It is with full commitment that J.E.B. Stuart Elementary and                           
the Petersburg City Public Schools request Reconstitution status for the 201617 school year, in                           
order to achieve full accreditation status by 201819.   

 
 

Trajectory of Progress 
Content Area(s) 

not Fully 
Accredited 

20152016  20162017  20172018  20182019 

English  61  70  75  >75 
Math  64  73            >73  >73 
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Aug 31, 2016 01:30 PM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

J.E.B. Stuart Elementary

Petersburg City

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 76% Gr 3-5: 76% *59% 54% 63% 61%

Mathematics 83% *75% 59% 63% 59% 65%

History and Social Sciences *Gr 3: 75%
*Gr 4-8: 92%

Gr 3: 85%
Gr 4-8: 94% 82% 83% 91% 92%

Science Gr 3: 80%
Gr 5-8: 76%

Gr 3: 79%
Gr 5-8: 82% *76% 52% 65% 71%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Title I Priority School Title I - School Wide Program

2013-2014 2012-2013 Title I Priority School Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 81% *56% 53% 61% 57%

English: Writing 68% 63% 67% 51% N/A N/A

History and Social Sciences *86% 92% 83% 85% 91% 92%

Mathematics 84% *61% 56% 60% 53% 62%

Science 80% 83% *71% 54% 67% 73%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division  Free/Reduced Lunch Eligible Percentage  
Petersburg City Public Schools   100% 

School  Title I Model 
Robert E. Lee Elementary  Schoolwide Model 

 

Grade  Level  Enrollment 
English 
Language 
Learners 

Special 
Education 

K  97  13  7 
1  95  11  11 
2  82  11            10 
3  91  9  9 

4  60  6  9 
5  55  6  6 

Total  480  56 (12%)   52 (11%) 
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Accountability Pass Rates 

Overall School Achievement Data 

  20132014 
Pass Rate 
Based on 
20122013  
Assessments 

20142015  
Pass Rate 
Based on 
20132014 
Assessments 

20152016  
Pass Rate 
Based on 
20142015 
Assessments 

Preliminary 
20162017  
Pass Rate 
Based on 
20152016 
Assessments 

English  46  45  50  56 
Mathematics  55  57  57  60 
Science  72  55  29  67 
History  84  73  82  93 
 
 
 
Grade Level Pass Rates 

Subject/Grade  20132014 
Pass Rate 
Based on 
20122013  
Assessments 

20142015  
Pass Rate 
Based on 
20132014 
Assessments 

20152016  
Pass Rate 
Based on 
20142015 
Assessments 

Preliminary 
20162017  
Pass Rate 
Based on 
20152016 
Assessments 

English 3  65  63  70  57 
English 4  27  42  34  60 
English 5  44  40  43  42 
Math 3  71  67  67  71 
Math 4  44  63  53  62 
Math 5  48  43  51  33 
Va. Studies  80              65  82  93 
Science 3  88  72  n/a  n/a 
Science 5  57  39  29  67 
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Staff Information 
  

During the 20152016 school year, there was a change in building level leadership for Robert E. 
Lee . In mid July 2015, the school received a new principal who was reassigned from Westview Early 
Childhood Education Center where she had served as principal/director of Early Childhood Education for 
four years. Prior to that assignment, the new leader had previously served as principal for five years at a 
school in which she was able to coach to full accreditation in three years.  The assistant principal, an 
eleven month employee, was also new to Robert E. Lee having only served in her role for one year.  

 Prior to the start of the 20152016 school year, there were 4 teacher vacancies. The vacancies 
were in Kindergarten, fourth grade, fifth grade and special education. Prior to opening of school, only 
three of the four vacancies were filled.  The Kindergarten vacancy was filled by several substitutes and a 
long term substitute was secured in October 2015 and remained for the duration of the school year.  

In addition to the 20152016 vacancies, Robert E. Lee experienced a  high turnover of staff. In 
20132014, there was a turnover of 16 teachers. In 20142015, there was a turnover of 10 teachers. For the 
20162017 school year we have been able to reduce the transiency rate and currently there are only five 
vacancies:  Kindergarten, first grade, second grade, fourth grade, and special education. Two of these 
vacancies are likely to be filled with returning staff that have now received full certification, as they were 
under provisional license during the previous school year.  

As related to staffing, essential intervention was not allocated in the Title 1 budget by the previous 
leader. One instructional specialist was budgeted for the school. There was not a reading or math 
specialist allocated in the school’s budget.   

 
Grade Level/ 
Content 

Number of 
Teachers 
 

New to 
School 
for 

20162017 

Years of 
Experience 

(03) 

Years of 
Experience 

(47) 

Years of 
Experience 
(815) 

Years of 
Experience 

(>16) 

K  5  1  1  1  1  2 
1  4  1  1  3     
2  4  1  1    1  2 
3  4        2  2 
4  3  1  2      1 
5  3    2  1     

Special 
Education 

4  1  2  2     

ESOL  1 (.3 FTE)    1       
Title I 

Instructional 
Specialist 

1        1   

Total  29  5  10  7  5  7 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to submission 
to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated in 20152016.   

Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

Reason for 
Leaving 
See Next 
Page 

Number and percent of all teachers scoring  Exemplary in 20152016  5  15%   
Number and percent of Exemplary teachers returning in 20162017   5  15%   
Number and percent of Exemplary teachers leaving in 20162017   0  0%   
Number and percent of teachers scoring  Proficient in 20152016  21  64%   
Number and percent of Proficient teachers returning in 20162017  19  55%   
Number and percent of Proficient teachers leaving in 20162017   2        9%   
Number and percent of teachers scoring  Developing/Needs Improvement  in 
20152016  5  16%   

Number and percent of Developing/Needs Improvement teachers returning in 
20162017  5  16%   

Number and percent of Developing/Needs Improvement teachers leaving in 
20162017   0  0   

Number and percent of teachers scoring  Unacceptable in 20152016  0  0   
Number and percent of Unacceptable teachers returning in 20162017  0  0   
Number and percent of Unacceptable teachers leaving in 20162017   0  0   

Teacher Licensure Information  
Number of 
All Teachers 

Percent of 
All 

Teachers 
Area of 
Teaching 

Number and percent of teachers fully licensed in 20162017  24  73%   
Number and percent of provisionally licensed teachers in 20162017   9  27%   
Number and percent of new teachers to the school  in 20162017  3  9%   
Number and percent of teachers not teaching in their endorsed area in 
20162017 (Specify each area in which teachers are not endorsed.)  0  0   

Number and percent of longterm substitutes (licensed or not licensed) that 
may be employed possibly more than 45 days in 20162017 (Specify each area 
in which there is a longterm substitute that may be employed more than 45 
days.) 

4  13% 

Kindergarten 
Grade 2 
Grade 4 
Special 
Education 

Principal Information/Instructional Background 

Degree area (s) 
BAHistory and Social Studies Ed., M. Ed.Social Studies Education, M. Ed. 
Administration and Supervision Prek  12 

Total years of educational experience  37 
Total years as an Assistant Principal  5 
Total years as a Principal  11 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency 
level.  Submit information only for teachers who left in 20152016.  If you are not sure of a teacher’s 
reason for leaving, please provide your best reasoned estimation. Some categories may result in a 
duplicated count.  Unduplicated categories are marked with an asterisk. 
*nonduplicate 

 

 
Reason for Leaving 

  Proficiency Levels 
Not Evaluated in 

201516  Exemplary  Proficient  Developing/Need
s Improvement  Unacceptable 

*Sought/Obtained 
Another Position 
Within the Division 

         

*Sought/Obtained 
An Educational 
Position Outside the 
Division 

    1     

*Sought/Obtained A 
NonEducational 
Position Outside the 
Division 

         

Advanced in 
Profession 
 

         

Left Solely for 
Higher Pay 

         

Personal Reasons 
(family, health, 
education) 

    1     

Left During the 
School Year 

1         

Retired from 
Profession 

         

Left Profession/Field           
Resigned In Lieu of 
Dismissal/Terminati
on 

         

Dismissed/NonRene
wed 

         

Other Reasons Not 
Identified Above 

         

*nonduplicate 
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Reconstitution Information 
 
Mark all applicable areas of reconstitution: 
☒   Governance               ☒   Instructional Program           ☒   Staff              ☐   Student Population 

Existing Practice  Proposed New Practice  Anticipated Impact with 
Measurable Outcome(s) 

GOVERNANCE  GOVERNANCE  GOVERNANCE 

The administrative team, which 
consists of the principal and 
assistant principal, was responsible 
for observations and evaluations. 
The sufficient and routine number 
of classroom observations, both 
formally and informally, has been 
inconsistent. 
 

The principal and assistant principal will 
develop a weekly observation calendar 
beginning in September 2016 to ensure 
that each administrator conducts 2 to 3 
FULL formal observations per week, to 
include a preconference, observation, 
and postconference. 
 
In addition, the administrative team will 
create an electronic document to show 
that on a weekly basis, each 
administrative leader has been in every 
classroom a minimum of 3 times per 
week, to include the instructional 
specialist.  
 
The principal and assistant principal will 
begin in the month of September 
conducting walks with division level 
leaders to calibrate with one another 
regarding evidence based feedback and 
aligned expectations. In addition, the 
administrative team will develop 
feedback forms in all warned content 
areas no later than September 15 to be 
used during instructional walks. The 
feedback forms will be shared with 
faculty so that there is a common set of 
expectations amongst all stakeholders.  
 
The school level administrative team 
will meet twice a month to review 
walkthrough and observation data  to 
determine the implementation needs for 
effective instruction to all students and 
to meet the needs of students needing 
tier 2 and tier 3 intervention.  

The administrative team will 
increase the number of weekly 
informal walkthroughs and formal 
observations. Focused look fors and 
observation feedback from the 
informal walkthroughs will be 
addressed within 1 day of the 
observation.  A formal post 
conference to address the formal 
observation will be held within the 
same week. 
 
 
The team’s ability to monitor the 
written, taught, and tested 
curriculum  will increase and lead to 
improved instruction.  
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The division level team and the 
administrative team will conduct 
quarterly instructional walks in all 
warned areas to determine instructional 
needs for staff and monitor the 
observation log through Google docs.  

INSTRUCTIONAL PROGRAM 
 
 Teachers started the year with one 
teacher per grade level planning a 
content for the entire grade level 
lending that person to be the only 
expert on the day of delivery. 
Midyear, teachers began to 
transition to a team approach with 
planning so that all teachers had 
the depth of knowledge through 
unpacking the standards. Teachers 
have not yet mastered this process 
and need further coaching.  

INSTRUCTIONAL PROGRAM 
 
Teachers will receive additional 
coaching from the administrative team 
to further enhance the lesson planning 
process to ensure alignment. Teachers 
will also continue to use the current 
lesson planning checklist for additional 
support. Coaching will include written 
feedback from administration and 
facetoface feedback in weekly team 
meetings to include explicit next steps.  

INSTRUCTIONAL PROGRAM 
 
Accountability of aligned lessons 
will be the result of weekly lesson 
feedback on Fridays from the 
administrative team, the use of a 
planning checklist, and faceto face 
coaching on Thursdays. Continued 
improvement in effective lesson 
plans will increase student 
achievement. 
 
 

INSTRUCTIONAL PROGRAM 
READING 

 
Currently Robert E. Lee follows 
the district’s balanced literacy 
model, however, we are in the early 
stages of implementation and 
teachers struggled with 
implementing the Guided Reading 
program with fidelity. Monthly 
staff development sessions were 
provided on Guided Reading 
during the second semester.   
  

INSTRUCTIONAL PROGRAM 
READING 

  
With the support of the instructional 
specialist and new reading specialist, 
teachers will receive professional 
development on a monthly basis during 
the 20162017 school year regarding the 
implementation of Balanced Literacy. 
Each round of professional development 
will occur on the 2nd Tuesday morning 
of the month. When teachers leave each 
round of professional development they 
will have a handout of next steps 
including written expectations for 
implementation as well as a 
walkthrough sample checklist of what 
administrators will use for teacher 
feedback. By September 1, the 
administrative team will publish a 
professional development calendar of 
dates and focus areas of balanced 
literacy to be handed out to teachers at 
opening day.  

INSTRUCTIONAL PROGRAM 
READING 

  
Multiple opportunities for literacy 
professional development and direct 
coaching and feedback will lead to 
improvement in the delivery of core 
instruction each day and increased 
student performance in reading. 
 
Based on teacher goals for the 
Accelerated Reader program, 75% 
of all students will achieve 150 
points by May 2017. Teachers will 
monitor student progress and 
identify students who may need 
more targeted interventions through 
Accelerated Reader assessments. 
 
Self tracking will enable students to 
monitor their  reading progress 
which will increase accountability. 
The measurable outcome will be a 
10% increase in student growth 
which will be determined by teacher 
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As teachers are trained each month, they 
will receive simultaneous coaching from 
the reading specialist and instructional 
specialist on the implementation of the 
monthly focus area. Teachers will also 
receive administrative feedback from 
informal walkthroughs using the 
“lookfors” checklist shared with 
teachers during the PD.  

In efforts to increase the amount of time 
students spend reading independently, a 
resource schedule will be developed to 
allow students more opportunities to 
access the school library and check out 
books. In addition, students will 
participate in the Accelerated Reader 
program as a tool to further motivate 
students to read as we pose a 
schoolwide challenge of achieving 150 
points per child. Students will track their 
reading progress using a student data 
chart created by the Reading and 
Instructional Specialists. Data will 
consist of weekly teacher made 
assessments and benchmarks. 

 

 

review and analysis of student data 
charts at the end of each 9 weeks 
marking period.  

INSTRUCTIONAL PROGRAM 
MATH 

 
Currently, math instruction is 
implemented by teachers daily with 
the use of the school division’s 
pacing guides and the Curriculum 
Framework. Teachers receive 
coaching in lesson planning and 
instructional delivery from the 
Title I Instructional Specialist. In 
addition, the Title I Instructional 
Specialist and two tutors work with 
students based on data. Teachers 
have a basic understanding of the 
lesson plan components, however, 

INSTRUCTIONAL PROGRAM 
MATH 

 
Teachers will receive training from the 
new Title 1 math teacher on planning an 
effective math lesson with math 
instructional components. In addition, 
teachers will receive continued support 
and training from the administrative 
team on the written, taught, and tested 
curriculum and the use of the VDOE 
curriculum framework. Training will 
occur on the 3rd Tuesday of each month. 
When teachers leave each round of 
professional development they will have 
a handout of next steps including written 

INSTRUCTIONAL PROGRAM 
 MATH 

 
Additional training and support will 
increase the fidelity of 
implementation of  math instruction 
from teachers in all grade levels 
which will show an increase in 
individual student levels of 1 year or 
more based on the Iready assessment 
data. 
 
The morning math initiative will 
ensure practice and increase math 
skills. All students will show an 
increase in math performance at the 
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they have minimal understanding 
of the components that make up 
effective math instruction. (number 
talks, fact fluency, minilessons, 
math problem solving)  
 
 
 
 
 
Iready was utilized last year by all 
grade levels, however, we did not 
maximize the potential of the 
program in math  to include a deep 
level of usage for tiered 
intervention grouping and lessons. 
Most iready math usage was 
strictly driven by the student and 
lacked teacher/facetoface 
intervention using the iready data. 
Often teacher aides ran iready 
sessions.  

expectations for implementation as well 
as a walkthrough sample checklist of 
what administrators will use for teacher 
feedback. By September 1, the 
administrative team will publish a 
professional development calendar of 
dates and focus areas of math to be 
handed out to teachers on opening day.  
 
 
Teachers in all grade levels will receive 
Iready training regarding the use of data 
to drive tiered intervention. Teachers 
will learn to read the reports and 
understand how to generate intervention 
groups and lessons based on the data.  
 
Students will participate in a 
schoolwide morning math initiative 
which will be implemented prior to 
instruction.  Teachers will provide 
students with a  problem of the day 
based on the student grade level.  
Students will track their math progress 
using a student data chart created by the 
Math and Instructional Specialists. Data 
will consist of weekly teacher made 
assessments and benchmarks. 

end of every 9 weeks. Student 
growth will be determined through 
teacher and benchmark assessments. 
 
Self tracking of  math data will 
enable students to monitor their 
progress which will increase 
accountability. The measurable 
outcome will be a 10% increase in 
student growth which will be 
monitored by teachers at the end of 
each 9 weeks marking period 
through teacher and benchmark 
assessments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INSTRUCTIONAL PROGRAM  
SCIENCE 

 
Currently, science instruction is 
implemented by K2 teachers on 
alternate days for 30 minutes and 
daily for 60 minutes by 3rd, 4th, 
and 5th grade teachers with the use 
of the school division’s pacing 
guides, the Curriculum Framework, 
All Around Us textbooks,( Five 
Ponds Press), Interactive 
Notebooks, and Interactive 
Achievement. 

 INSTRUCTIONAL PROGRAM 
SCIENCE 

 
Teachers will receive training from the 
Title I Instructional Specialist on 
planning an effective science lesson with 
science  instruction components. The 
instructional component will consist of 
scientific investigation practice daily. In 
addition, teachers will receive continued 
support and training on the  written, 
taught, and tested curriculum and the use 
of the VDOE curriculum framework. 
Training will occur on the 4th Tuesday 
of each month. When teachers leave 

INSTRUCTIONAL PROGRAM  
SCIENCE 

 
Teacher training in science 
instruction will provide students 
with handson educational 
opportunities to improve 
performance in the strand of 
scientific investigation, reason and 
logic. Science scores will increase 
by five points.  
 
Students will show an increase in 
higher order thinking skills through 
the use of scientific  investigation 
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 The fourth grade science teacher 
received year long training in 
VISTA (Virginia Initiative for 
Science Teaching and 
Achievement) sponsored by 
George Mason University.  
  
The 5th grade science teacher 
received coaching  3 days a week 
from a consultant group from 
January to June 2016.  

 

each round of professional development, 
they will have written instructions of 
next steps including expectations for 
implementation as well as a 
walkthrough sample checklist of what 
administrators will use for teacher 
feedback. By Sept. 1, the administrative 
team will publish a professional 
development calendar of dates and focus 
areas of science to be handed out to 
teachers on opening day. 
 
 
All students K5 will be engaged in 
daily science activities built around the 
standard of scientific investigations. 
Students will have a hands on approach 
on a daily basis through the scientific 
investigations process  hypothesis, 
independent, dependent variables, 
predicting, concluding, data collection, 
and experimenting.  
  
The  grade 5 science teacher will attend 
VISTA (Virginia Initiative for Science 
Teaching and Achievement) training, a 
partnership with the division and George 
Mason University which supports 
science instruction in schools. 
 
 K5  students will attend  instructional 
sessions at the  Math and Science 
Innovation Center  two times a year.  
 
 The administrative team and Title I 
Instructional Specialist will provide 
ongoing assistance to teachers with 
science instruction. Scheduled classroom 
observations will focus on providing 
assistance with curriculum alignment, 
rigor of instruction and higher order 
questioning. 
 
 
 
 
 

procedures. Students will show their 
knowledge of scientific investigation 
skills through an increase in science 
scores on weekly assessments 
provided by teachers, benchmarks 
and Standards of Learning tests. 
 
The student experience with the 
Math and Science Center will 
enhance skills in scientific 
investigation. Students attending 
sessions at the Math and Science 
center will show an increase in 
science scores. Progress will be 
determined by teacher, benchmark, 
and Standards of Learning Tests. 
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STAFF: READING 
 

Currently, there is no reading 
specialist on staff at Robert E. Lee 
school. The instructional 
specialist,Title I tutors and PALS 
tutors assist teachers with targeted 
reading instruction.   
 
 
 
 

STAFF: READING 
 

A reading teacher will be staffed at 
Robert E. Lee to focus on daily 
intervention support for students and 
coaching for teachers on the balanced 
literacy model.  These supports will 
ensure that the balanced literacy model 
is being implemented with fidelity . 
 
The Division has reallocated PALS tutor 
support to Lee to continue to focus in on 
early literacy intervention with students 
not meeting the benchmark for PALS. 
 
 

STAFF: READING 
 

By providing additional teacher 
support, Robert E. Lee Elementary 
School will be better able to provide 
targeted assistance to students while 
strengthening core instruction which 
will lead to an increase in reading 
performance. 
 
Through the continued support of a 
PALS tutor, we will see an increased 
level of student proficiency in 
Spring PALS data. 
 

STAFF: MATH  
 
Currently, there is no math 
specialist on staff at Robert E. Lee 
School.  The math teachers receive 
support from the administrative 
staff, the Title I Instructional 
Specialist and the day tutors.  
 
 

STAFF: MATH  
  
Robert E. Lee Elementary School will 
receive an additional Title I math 
specialist. The specialist  will support 
the K5 instructional program. These 
supports will ensure that the division 
instructional model is being 
implemented with fidelity. The math 
specialist  will use available data to 
identify and support students who are in 
need of Tier 2 and 3 interventions.  The 
math specialist  will coach teachers on 
followthrough and implementation of 
weekly lesson plans.  

STAFF: MATH  
 
By providing additional student and 
teacher support, the school will be 
better able to provide targeted 
assistance to students while 
strengthening core instruction. This 
will lead to the score gain of 10 to 
reach full accreditation by the end of 
the current school year. 
 

STAFF: DIVISION 
 
Last year the division did not have 
staff allocated to serve as the 
primary liaison to curriculum and 
instruction or to student support 
services. Instead, there are two 
positions allocated. 
 

STAFF: DIVISION 
 
The Division has implemented a 
reorganization to include the possibility 
of the following key positions as 
recommended funding becomes 
available: 

● New position of Curriculum 
Specialist for Reading/Social 
Studies 

● New position of Curriculum 
Specialist for Math/Science 

 

STAFF: DIVISION 
 

Through the following positions, the 
division will have a much more 
intensive focus in the following 
areas: 

● Coaching teachers, 
principals, and division level 
staff on alignment of the 
written, taught, and tested 
curriculum through a series 
of Professional 
Development and action 
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steps for monitoring 
implementation 

● Participating in instructional 
walks to monitor the written, 
taught, and tested 
curriculum with the school’s 
leadership team 

● Intense focus on hiring and 
recruiting all personnel 
needed to fill critical 
positions for student 
intervention 
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Family Engagement 

 
Activity 

Implementation 
Timeline and 
Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

September 
 
Family Literacy Night 
 

Date: September  29, 2016          Time: 5:30pm 
Goal of event: 

● The goal of the Family Literacy Night in September is to introduce 
parents to the Guided Reading component of Balanced Literacy. 

● Parents will attend  the classroom of their children. Students will 
attend along with their parents. 

●  The teachers will implement a guided reading lesson with 
students and parents. 

● Parents will leave with written guidelines of how to engage their 
children in a guided reading lesson at home. 

● A representative from the public library will engage students and 
parents in  reading activities. 

● Parents will be given a list of books that can be purchased  from 
the  book fair and/or  checked from the library to continue to 
engage their children in reading at home.  Prior to the event, we 
will engage our community in search of student sponsorships to 
support purchasing of books for students.  

● At the end of the event, each parent and student will have a 
library card from the Petersburg Public Library, a calendar of 
library events for children and the hours of operations of the 
library. 

.   
October   
Moving In Math Night 

Date:   October 20, 2016          Time: 5:30 pm 
 

● The goal of the Moving In Math Night in October is to introduce 
the  math instructional components to parents. 

● Parents attend the classrooms of their children.  Parents and 
students will participate in creating math kits that can can be 
used to strengthen math skills at home. 

● Teachers will guide parents and students through the process of 
creating the kits. 

● Teachers and students will explain each activity in the math kits 
and how engaging in the activities will move or increase their 
math skills 

● Each parent will leave with take a home math kit and written 
instructions of its use. 
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February  
Reading Across Robert E. 
Lee Night 

Date:   February 23, 2017          Time: 5:30pm 
Goal of event: 

● The goal of the Read Across Robert E. Lee Night  in February  is to 
increase reading awareness with students, parents, and the 
community.  

● Teachers and community stakeholders will attend the activity 
and participate in a literacy activity. Stakeholders will include 
Petersburg Public Library, Fort Lee, police department, fire 
department , City Council, VSU, Southside Regional Medical 
Center, etc. 

● Teachers and participants will read books, read poetry, engage 
students and parents in writing and oral  presentations,  perform 
puppets shows, etc. 

● At the end of the event, each student  will leave with a  book to 
add to their home library. Civic and community organizations will 
donate funding for this initiative. 

● At the end of the event, each parent and student will have a 
library card from the Petersburg Public Library, calendar of 
events for children and the hours of operations of the library. 

 
April  
Science Fair Night 

Date:   April 11, 2017         Time: 5:30pm 
Goal of event: 

● The goal of the Science Fair Night in April is to share with 
students, parents, and the  community student progress and 
knowledge of the science curriculum 

● All student science fair projects will be on display and a schedule 
of presentations will be given to those in attendance 

● Teachers will guide parents and visitors through student 
presentations as well as how the project aligns  to the 
curriculum.  

● Parents will view final outcome of the project activity. 
● Each student will receive recognition for the project assignment 

at the fair. 
 

 
 
 
Closing Rationale with Trajectory of Progress 
 
Robert E. Lee Elementary School has been a school receiving accredited with warning status over the past 
several years, however, based on the SOL data presented in the application, the school has had gains in 
academic performance over the last 4 years. Scores in reading have increased from a 2013 pass rate of 
46% to a current preliminary pass rate of 56%. Scores in math have increased from a 2013 pass rate of 
55% to a current preliminary pass rate of 60%. Scores in science have increased from a 2015 pass rate of 
27% to a current preliminary pass rate of 67%.In addition, social studies scores now meet the state pass 
rate for accreditation. While growth is evident, gains in science, reading and math have not resulted in 
meeting the accreditation target in these two content areas.   
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Over the past two years, there have been two different principals at Robert E. Lee Elementary as well as a 
new assistant principal.  A new principal was appointed just before the start of the 20152016 school year.   
In addition to the leadership turnover and late appointment of the incoming principal, the school 
experienced some major staff setbacks from 20122014. During school year 20122013, there was a 
turnover of 16 teachers due to retirement, transfers, resignations and certification requirements.  The 
following school year, 20132014 another staff setback was experienced with the loss of 10 staff at the 
end of the school year. The teachers hired as replacements were a series of teachers brand new to the 
education profession, career switchers, and new to the division.  
 
Parental involvement is minimal at Robert E. Lee. Some responsibility of this situation is directly 
connected to the safety of the community. The school is located between two of the largest low income 
apartment complexes within the city where frequent crime is reported within those living areas.  The 
school also has the highest number of ESL students within the division as well. The school has partnered 
with the Petersburg Police Department to monitor and be on site to provide  safety during the  evening 
parent engagement activities.  
 
Along with the school’s turnover, our division’s central office staff have been experiencing major 
turnover in key positions for the past 12 years. With the addition of several new critical central office 
roles, increase division level support will be available and vital to our success. 
 
As Robert E. Lee Elementary enters the 20162017 school year, there is a level of stability with the 
leadership team and an expansion of additional staffing for support.  The team feels we have created a 
reconstitution plan with concrete strategies and practices that will move us in the direction of making full 
accreditation by the spring of 20172018. Robert E. Lee Elementary is committed to quality core 
instruction through a balanced literacy approach, a model of effective math instruction and a model of 
effective science instruction. In addition, increased teacher coaching, professional development and a 
system of accountability will support the skill development of each teacher. This request for reconstitution 
will afford the additional time needed to complete the journey to achieve full accreditation status.  It is 
with  full commitment that Robert E. Lee Elementary and the Petersburg City Public Schools request 
Reconstitution status for the 201617 school year, in order to achieve full accreditation status by 201819.   
 

 
Trajectory of Progress 

Content Area(s) 
not Fully 
Accredited 

20152016  20162017  20172018  20182019 

English  56  66  76  81 
Math  60  70  75  80 
Science  67  77  81  87 
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Aug 31, 2016 01:29 PM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Robert E. Lee Elementary

Petersburg City

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 79% Gr 3-5: 77% *46% 45% 50% 56%

Mathematics 91% *78% 55% 57% 57% 60%

History and Social Sciences *Gr 3: 80%
*Gr 4-8: 84%

Gr 3: 88%
Gr 4-8: 73% 84% 73% 81% 93%

Science Gr 3: 87%
Gr 5-8: 81%

Gr 3: 83%
Gr 5-8: 71% *72% 55% 27% 67%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 81% *45% 49% 49% 56%

English: Writing 75% 68% 50% 31% N/A N/A

History and Social Sciences *82% 82% 86% 75% 82% 93%

Mathematics 90% *59% 54% 58% 57% 61%

Science 84% 78% *73% 57% 29% 69%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Division:  Portsmouth Public School 

School:    Brighton Elementary School 

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive 

years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be 

eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of 

Education in lieu of a rating of Accreditation Denied. 

8 VAC 20-131-300.C.4  states that “Based on a school's academic performance or performance for the 

graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet 

the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive 

years or for three consecutive years anytime thereafter.” 

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU) 

required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school 

and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School.  The 

application shall outline specific responses that address all areas of deficiency that resulted in the 

Accreditation Denied status. 

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a 

range of accountability actions to improve pupil performance, curriculum, and instruction to address 

deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be 

limited to, restructuring a school’s governance, instructional program, staff or student population. 

It is the request of Portsmouth School Board that    Brighton Elementary   School be considered for a 

rating of Partially Accredited: Reconstituted School based on the details outlined in this application. 

                      Mr. Claude C. Parent                         Typed School Board Chair Name 

  School Board Chair Signature 

__________July 14, 2016____________________________     Date 
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School Information/Demographics 

Division:   Free/Reduced Lunch Eligible Percentage:  

Portsmouth Public Schools 79% 

School:  Title I Model 

Brighton Elementary School-Wide 

 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

K 71 0 4 

1st 72 0 2 

2nd 75 0 7 

3rd 88 0 14 

4th 64 0 11 

5th 79 0 11 

6th 58 0 7 

Total 507 0 56 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

1yr./3yr. 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 49/72 60/66 66 64 

Mathematics 52/63 66 67 73 

Science 50/70 57/60 71 57 

History 74 69/76 68/71 69 

Graduation and 

Completion Index 
 (if applicable) 

n/a n/a n/a n/a 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

3rd Read 51 39 54 47 

4th Read 65 60 59 58 

5th Read 48 62 65 66 

6th Read 62 74 71 78 

     

3rd Math 23 36 55 58 

4th Math 75 74 57 76 

5th Math 37 69 84 71 

6th Math 58 62 67 81 

     

5th Science 54 60 71 57 

VA Studies 73 82 67 69 

Graduation and 

Completion 

Index (if applicable) 

n/a n/a n/a n/a 
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Staff Information 
 

Grade 

Level/ 

Content 

Number of 

Teachers 
 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

K 4 0 0 1 2 1 

1 4 0 2 1 1 1 

2 4 0 1 2 1 0 

3 4 0 1 3 0 0 

4 4 0 1 2 1 0 

5 3 0 0 2 0 1 

6 3 0 0 1 2 0 

Special 

Education 

4 0 1 1 2 0 

Literacy 

Coach  

3 0 0 0 3 0 

Math 

Coach 

1 0 0 0 0 1 

Total 34 0 6 13 0 4 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 
Number of All 

Teachers 

Percent 

of All 

Teachers 

Reason for 

Leaving 
See Next 

Page 
Number and percent of all teachers scoring 

Exemplary in 2015-2016 
0 0% 

 

Number and percent of Exemplary teachers 

returning in 2016-2017  
0 0% 

 

Number and percent of Exemplary teachers 

leaving in 2016-2017  
0 0% 

 

Number and percent of teachers scoring Proficient 

in 2015-2016 
34 87% 

 

Number and percent of Proficient teachers 

returning in 2016-2017 
32 82% 

 

Number and percent of Proficient teachers leaving 

in 2016-2017  
2 6% 

 

Number and percent of teachers scoring 

Developing/Needs Improvement  in 2015-2016 
3 8% 

 

Number and percent of Developing/Needs 

Improvement teachers returning in 2016-2017 
2 5% 

 

Number and percent of Developing/Needs 

Improvement teachers leaving in 2016-2017  
1 3% 

 

Number and percent of teachers scoring 

Unacceptable in 2015-2016 
2 5% 

 

Number and percent of Unacceptable teachers 

returning in 2016-2017 
1 3% 

 

Number and percent of Unacceptable teachers 

leaving in 2016-2017  
1 3% 
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Teacher Licensure Information  
Number of All 

Teachers 

Percent 

of All 

Teachers 

Area of 

Teaching 
Number and percent of teachers fully licensed in 

2016-2017 
34 87% 

 

Number and percent of provisionally licensed 

teachers in 2016-2017  
2 5% 

 

Number and percent of new teachers to the school  

in 2016-2017 
0 0% 

 

Number and percent of teachers not teaching in 

their endorsed area in 2016-2017 (Specify each 

area in which teachers are not endorsed.) 
0 0% 

 

Number and percent of long-term substitutes 

(licensed or not licensed) that may be employed 

possibly more than 45 days in 2016-2017 (Specify 

each area in which there is a long-term substitute 

that may be employed more than 45 days.) 

0 0% 

 

Principal Information/Instructional Background 

Degree area (s) New principal to be hired 

Total years of educational experience New principal to be hired 

Total years as an Assistant Principal New principal to be hired 

Total years as a Principal New principal to be hired 

 

 

  

Attachment HH1

7



 
 

Office of School Improvement 

Partially Accredited: Reconstituted School Application 
 

8 | Page  7/14/2016 

 

Teacher Performance/Licensure/Mobility Data 

Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 

 

 

Reason for Leaving 

 Proficiency Levels 

Not 

Evaluated in 

2015-16 

Exemplary Proficient 

Developing/ 

Needs 

Improvement 

Unacceptable 

*Sought/Obtained Another 

Position Within the Division 

     

*Sought/Obtained An 

Educational Position Outside 

the Division 

  1  1 

*Sought/Obtained A Non-

Educational Position Outside 

the Division 

     

Advanced in Profession      

Left Solely for Higher Pay      

Personal Reasons (family, 

health, education) 

  1   

Left During the School Year      

Retired from Profession      

Left Profession/Field      

Resigned in Lieu of 

Dismissal/Termination 

    1 

Dismissed/Non-Renewed      

Other Reasons Not Identified 

Above 
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Reconstitution Information 
During the 2015-2016 school year, Brighton Elementary improved the instructional program and 

school culture by implementing the following reform strategies: 

● Curriculum and Instruction: Using the AARPE training on formative assessments, 

Brighton Elementary implemented the use of formative assessment strategies in grades 3-

6. This included training and monitoring, as well as teachers actively using re-grouping 

strategies based on the formative assessment data.  

● Professional Development: Sessions were provided, with an increased focus on gathering 

and using formative assessment data, as well as re-grouping strategies. 

● Reading: iReady reading intervention program was introduced and used on a regular 

basis. Data from this intervention will continue to be used to help inform instruction for 

students this coming year. Reading Specialist focused efforts on the K-2 classrooms and 

these efforts resulted in a 25%-30% decrease in the number of students who were reading 

below grade level as measured by PALs assessments.  

● School Culture: Positive Behavior Systems and Supports (PBIS) was introduced on a 

limited scale to develop, teach, and monitor student expectations. The principal and staff 

worked diligently to engage the community which resulted in active parent and 

community involvement.  
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Brighton Elementary will expand upon these strategies and proposes the implementation of the 

following new practices: 
 

Mark all applicable areas of reconstitution: 

    X Governance               X Instructional Program          X Staff              ☐ Student Population 

 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

GOVERNANCE 

 

Brighton Elementary participated 

in monthly school improvement 

meetings and utilized the Indistar 

School Improvement tool. 

GOVERNANCE 

 

Beginning in August 2016, 

Brighton Elementary will 

participate in monthly division 

governance meetings, utilizing a 

structured agenda, and data-driven 

school improvement plan 

indicating specific items to monitor 

and assess. 

  

GOVERNANCE 

 

The overall school improvement 

process for Brighton Elementary 

will be strengthened and improved 

by: 

 The use of data-informed 

monthly agenda items will 

increase the organization and 

structure of the governance 

team, while clearly defining 

goals and providing methods of 

specific monitoring. 

 The school improvement plan 

will be updated on a weekly or 

monthly basis as indicated by 

goals and next steps. 

 The consistent structure of 

monthly governance meetings 

will afford a common goal and 

direction to the school 

improvement efforts, including 

regular school updates from 

principals.  

 Implementing structured data 

dialogues during the 

governance team meetings. 

 Collaborative monitoring will 

occur twice a month with the 

School Improvement Project 

Manager and the principal. 
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GOVERNANCE 

 

Brighton Elementary participated 

in monthly school improvement 

meetings. 

GOVERNANCE 

 

Beginning in August 2016, 

Brighton Elementary will 

participate in a monthly 

walkthrough visit from the 

governance team to monitor the 

next steps identified in the previous 

meeting.  

  

GOVERNANCE 

 

The overall school improvement 

process for Brighton Elementary 

will be strengthened and improved 

by: 

 The consistent and focused 

monitoring of school 

improvement goals and next 

steps by the principal, assistant 

principal, and division staff. 

 The ongoing use of data from a 

variety of sources to reflect and 

revise goals and next steps.  

 Conducting collaborative 

walkthroughs with the 

principal and division level 

staff will enable immediate 

feedback discussions. 

 

GOVERNANCE 

 

School improvement oversight was 

conducted by a team of support 

staff from the Department of 

Curriculum and Instruction and the 

principal.  
 

GOVERNANCE 

 

Each school will be assigned a 

division School Improvement 

Project Manager who will provide 

oversight and management of the 

school’s improvement process.  

GOVERNANCE 

 

The overall school improvement 

process for Brighton Elementary 

will be strengthened and improved 

by: 

 The Project Manager 

working one-on-one with the 

principal to provide follow-up and 

monitoring of next steps. 

 Twice monthly monitoring 

of the school improvement process 

by the principal and the Project 

Manager may include phone 

conferences, walkthroughs, data 

and documentation reviews, or 

needs analysis. 
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INSTRUCTIONAL PROGRAM 
 
Tiered Interventions were used for 

students in Tier 1 and Tier 2, with 

additional support provided by the 

Title I tutors. 

 

 

INSTRUCTIONAL PROGRAM 
 
Students identified as Tier 3, 

according to ongoing assessments, 

will be provided Tier 3 level 

interventions by a specialist/coach 

or Title I tutor.  
 
 
 

INSTRUCTIONAL PROGRAM 
 
Brighton Elementary will increase 

and improve student achievement 

in reading, writing, mathematics, 

science, and social studies by: 

 Providing data-driven, tiered 

interventions by a 

coach/specialist or tutor who 

will assist in bridging the 

learning gaps and increasing 

overall student performance.  
- Tier 1: students will receive 

whole group assessment, and 

differentiated instruction will 

be offered within independent 

student work stations. 

- Tier 2: students who receive 

less than 80% on their weekly 

whole group assessment will 

receive small group 

intervention with their 

classroom teacher. 

- Tier 3: students who receive 

less than an 80% on tested 

skills after small group 

remediation will receive 

specific intervention with a 

tutor or specialist/coach. 

 Teachers and tutors will utilize 

the intervention plan template 

to identify the following: 
- Individual pre-intervention 

scores on the missed skill(s); 

- Plans for how essential skills 

will be remediated/retaught; 

- Descriptions of how 

reassessment will occur;  

- Post/re-assessment scores. 

 Monitoring of the interventions 

by the literacy and math 

coaches on a weekly basis will 
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ensure accuracy and alignment. 

Progress will be reviewed and 

discussed with teachers. 
 Monitoring and discussing with 

teachers the progress of 

students using data from 

iReady diagnostic reports, 

weekly/bi-weekly and quarterly 

assessments in reading, math, 

social studies, and science. 

 Monitoring of interventions 

will occur regularly by the 

principal, assistant principal, 

and coaches with feedback, 

recommendations, and focused 

support being provided to 

teachers.  
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INSTRUCTIONAL PROGRAM 

 
The master schedule only afforded 

time for reading and writing during 

the instructional block. 

INSTRUCTIONAL PROGRAM 
 

A reading/writing lab will be added 

to the encore rotation in the master 

schedule. This lab experience will 

be facilitated by a reading 

specialist.  

 

INSTRUCTIONAL PROGRAM 
 

Brighton Elementary will increase 

and improve student achievement 

by: 

 Providing all students with 

additional experiences to 

enhance reading and writing 

skills in an engaging manner.  

 Data from various assessments 

will be used to determine each 

student’s current skill level, 

with interventions or 

enrichment activities planned 

based on this data.  

 Suggested tools: iReady, 

Language Live, PALs, various 

manipulatives, learning 

stations, writing prompts across 

disciplines, and the VDOE 

writing rubric. 

 Effectiveness of this new 

initiative will be measured 

quarterly by reviewing a 

variety of data sources to 

determine student growth 

and/or progress. 
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INSTRUCTIONAL PROGRAM  
 
The Daily 5 program was utilized in 

grades K-2. 
 
 
 

INSTRUCTIONAL PROGRAM 
 
The Daily 5 program will be 

implemented and monitored in 

grades K-6. 

INSTRUCTIONAL PROGRAM 
 
Student performance in reading will 

increase by providing: 
Structured opportunities to read and 

write independently, and become 

self-directed learners. 
 Opportunities to increase 

independent reading endurance. 
 Professional development for 

K-6 teachers on the 

implementation and monitoring 

of the Daily 5 program. 
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INSTRUCTIONAL PROGRAM 
 
During 2015-2016 professional 

development opportunities 

including collecting and using data 

from formative assessments, re-

grouping strategies, data tools and 

data dialogues, and the K-2 Daily 

Five Balanced Literacy program. 
 

INSTRUCTIONAL PROGRAM 
 
By August 2016, a data-informed 

professional development plan will 

be created and implemented for 

Brighton Elementary. 
 
 

INSTRUCTIONAL PROGRAM 
 
Brighton Elementary will increase 

and improve student performance in 

reading writing, math, science, and 

social studies by: 
● Establishing and implementing 

a professional development 

activities focusing on specific 

content in which students did 

not meet proficiency. 
● Providing focused professional 

development for the 

implementation of data-driven 

tiered instruction, K-6 Daily 

Five, formative assessments 

(ongoing for 3-6, new for K-2), 

and station teaching and 

learning. 
● Providing opportunities for 

special education teachers to 

participate in content area 

professional development. 
● Requiring participation in 

school-based and division level 

professional development that 

enhances student learning 

outcomes, as evidenced by 

sign-in sheets, agendas, and 

minutes. 
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INSTRUCTIONAL PROGRAM  
 
During 2015-2016, there was 

limited collaborative planning time 

for general education teachers and 

special education teachers.  
 
 

INSTRUCTIONAL PROGRAM 
 
By August 2016, Brighton 

Elementary School will increase 

the amount of collaborative 

planning time between the general 

and special education teachers.  

INSTRUCTIONAL PROGRAM 
 
Brighton Elementary will increase 

and improve the academic 

performance of students with 

disabilities in the areas of English, 

math, science, and social studies 

by: 
● Scheduling opportunities for 

general education and special 

education teachers to plan 

together. 
● Providing professional 

development on various co-

teaching strategies. 
● Evidenced by teacher lesson 

plans, classroom observations, 

walkthroughs, and collaborative 

planning session meeting 

minutes. 
 

INSTRUCTIONAL PROGRAM  

 
Classroom time on task 

walkthroughs were not conducted 

on a consistent basis.   
 
 

INSTRUCTIONAL PROGRAM  

 
Classroom mini-observations with 

focused ‘look-fors’ and formal 

observations will be conducted on 

a regular basis by administrators.   

INSTRUCTIONAL PROGRAM  

 
Brighton Elementary School will 

increase student performance by: 

 Scheduling of observations and 

walkthroughs will be developed 

by the principal and assistant 

principal in August 2016. 

 Monitoring instructional 

practices and providing 

immediate feedback to teachers. 

 Utilizing walkthrough and 

observation data to identify 

professional development 

topics.  

 

 

Attachment HH1

17



 
 

Office of School Improvement 

Partially Accredited: Reconstituted School Application 
 

18 | Page  7/14/2016 

 

Family Engagement 
 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Language Arts 

Reading Resource Nights for vocabulary, fluency, 

and comprehension development 

● October:  Title I Reading Night is a parent event 

focusing on the reading processes and programs 

being implemented. Parents will view children’s 

literature resources, discuss student reading 

levels, and staff will model how to read to 

children.   

● November:  Make-it-take-it vocabulary 

workshop (picture and word flash cards, 

bookmarks, interactive placemats, games, and 

manipulative idea development) 

● February: BES Family Book Night. Parents will 

receive an update on student reading levels; 

parents and students will use the library to select 

books to read at home.  

Brighton Elementary will increase and improve the 

academic performance of students in the area of 

reading by: 

 Providing workshops that will help parents become 

aware of how to focus academic support in reading 

at home.  

 Increasing awareness of intervention programs and 

SOL test released items, parents will become 

familiar with the level of rigor in reading. 

Science and Social Studies 

Scientific Investigation, Vocabulary Development, 

and Experimental Design , Geography, and 

Alternative Assessments 

● November: Make-it-take-it vocabulary workshop 

(picture and word flash cards, games, 

bookmarks, and manipulative idea development) 

● January: Parent Resource Nights.  Parents 

participate in science experiments and 

investigations with students.  Parents explore 

cultures and geography using engaging 

manipulatives.  

Brighton Elementary will increase and improve the 

academic performance of students in the area of 

science by: 

 Providing workshops that will help parents become 

aware of how to focus academic support in science 

and social studies at home.  

 Increasing awareness of intervention programs and 

SOL test released items, parents will become 

familiar with the level of rigor in science and 

social studies.  

 

SOL Information Night 

 March: Provide SOL informational sessions for 

parents which includes assessment structure, test-

taking strategies, content, and suggestions on 

how parents can assist students in preparing for 

the assessment. 

 

 Increasing awareness of intervention programs and 

SOL test released items, parents will become 

familiar with the level of rigor in reading, math, 

social studies, and science. 

 

Attachment HH1

18



 
 

Office of School Improvement 

Partially Accredited: Reconstituted School Application 
 

19 | Page  7/14/2016 

 

 

Closing Rationale with Trajectory of Progress 
 

Brighton Elementary School will continue to work with the VDOE Office of School Improvement 

and division- level curriculum and instructional staff.  Administrators and division leaders will 

identify professional development opportunities for the faculty, with the goal of improving teacher 

practice, instructional delivery, and assessment. Additionally, school administration is continuing 

to work to implement and refine processes and procedures that will enhance the instructional 

program and lead to higher student achievement.  

 

The instructional model utilized by the BES math department this year regarding lesson planning, 

using formative assessments, training using manipulatives, frequent modeling and co-teaching by 

the building and division math specialists, and oversight by school administrators and division 

level staff, will be the model for the coming year to increase student achievement in English, social 

studies, and science. The efforts in the math department resulted in a gain of six points and allowed 

BES to meet math benchmarks.  

 

The building level and division English, social studies, and science specialists will work with the 

administrative staff to provide ongoing assistance and coaching to support goals. Administration 

will monitor and provide weekly feedback on the implementation of the proposed goals and 

strategies. For the 2016-2017 school year, the principal, in conjunction with the leadership team 

and division support staff, will focus on the proposed strategies outlined in this application. The 

expectation is that progress will be made toward full accreditation in 2016-2017, with full 

accreditation in 2017-2018. We anticipate continuing gains as indicated by the trajectory of 

progress below. 
     

 

Trajectory of Progress 

Content Area(s) not Fully 

Accredited 
2015-2016 2016-2017 2017-2018 2018-2019 

English 66% 64% 70% >75 

Math 67% 73% 78% >85 

Science 71% 57% 65% >70 

History 71% 69% 78% >85 
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Aug 16, 2016 09:08 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Brighton Elementary

Portsmouth City

Grades: KG - 06

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited English

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 74%
Gr 6-8: 92%

Gr 3-5: 82%
Gr 6-8: 92% *49% 60% 66% 64%

Mathematics 76% *71% 52% 66% 67% 73%

History and Social Sciences *Gr 3: 71%
*Gr 4-8: 89%

Gr 3: 84%
Gr 4-8: 89% 74% 76% 71% 73%

Science Gr 3: 71%
Gr 5-8: 94%

Gr 3: 75%
Gr 5-8: 76% *70% 57% 71% 58%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 77% 83% *56% 59% 62% 61%

English: Writing 75% 81% 31% 47% N/A N/A

History and Social Sciences *84% 89% 77% 69% 67% 73%

Mathematics 77% *51% 47% 59% 64% 70%

Science 85% 80% *53% 57% 71% 58%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Division:  Portsmouth Public School 

School:    Douglass Park Elementary School 

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive 

years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be 

eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of 

Education in lieu of a rating of Accreditation Denied. 

8 VAC 20-131-300.C.4  states that “Based on a school's academic performance or performance for the 

graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet 

the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive 

years or for three consecutive years anytime thereafter.” 

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU) 

required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school 

and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School.  The 

application shall outline specific responses that address all areas of deficiency that resulted in the 

Accreditation Denied status. 

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a 

range of accountability actions to improve pupil performance, curriculum, and instruction to address 

deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be 

limited to, restructuring a school’s governance, instructional program, staff or student population. 

It is the request of Portsmouth School Board that    Douglass Park Elementary   School be considered for 

a rating of Partially Accredited: Reconstituted School based on the details outlined in this application. 

                      Mr. Claude C. Parent                         Typed School Board Chair Name 

  School Board Chair Signature 

__________July 14, 2016____________________________     Date 
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School Information/Demographics 
 

Division Free/Reduced Lunch Eligible Percentage 

Portsmouth Public Schools 87% 

School Title I Model 

Douglass Park Elementary School-wide 

 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

K 118 2 5 

1 104 0 1 

2 120 0 9 

3 126 1 6 

4 81 0 5 

5 113 0 14 

6 97 2 14 

Total 759 5 54 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

1yr./ 3yr. 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

1yr./ 3yr. 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

1yr./ 3yr. 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 50 /67 51/59 61/54 62 

Mathematics 55/62 55/54 72/61 75 

Science 65/74 53/65 71/61 69 

History 66/71 76/70 75/72 83 

Graduation and 

Completion Index 
(if applicable) 

N/A N/A N/A N/A 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

3rd gr. English 57 40 66 50 

3rd gr. Math 42 46 62 68 

4th gr. English 44 48 50 73 

4th gr. Math 49 60 70 86 

4th gr. VA Studies 62 79 75 83 

5th gr. English 51 51 63 69 

5th gr. Math 60 47 74 72 

5th gr. Science 71 55 74 69 

6th gr. English 45 62 63 54 

6th gr. Math 63 61 75 77 

Graduation and 

Completion Index 
(if applicable) 

N/A N/A N/A N/A 
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Staff Information 
 

Grade 

Level/ 

Content 

Number of 

Teachers 
 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

KG 6 1 0 4 0 2 

1st 6 2 2 1 1 2 

2nd 6 0 0 1 4 1 

3rd 5 1 1 2 0 2 

4th 4 1 0 1 2 1 

5th 4 1 0 1 2 1 

6th 1  0 0 0 1 0 

Special 

Education 
4 1 0 0 4 0 

Total 36 7 3 10 14 9 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for 

Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-

2016 
3 8% 

 

Number and percent of Exemplary teachers returning in 2016-

2017  
2 6% 

 

Number and percent of Exemplary teachers leaving in 2016-2017  1 3%  

Number and percent of teachers scoring Proficient in 2015-2016 29 81%  

Number and percent of Proficient teachers returning in 2016-2017 28 78%  

Number and percent of Proficient teachers leaving in 2016-2017  1 3%  

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
5 14% 

 

Number and percent of Developing/Needs Improvement teachers 

returning in 2016-2017 
4 11% 

 

Number and percent of Developing/Needs Improvement teachers 

leaving in 2016-2017  
1 3% 

 

Number and percent of teachers scoring Unacceptable in 2015-

2016 
1 3% 

 

Number and percent of Unacceptable teachers returning in 2016-

2017 
0 0% 

 

Number and percent of Unacceptable teachers leaving in 2016-

2017  
1 3% 
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Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 
Number and percent of teachers fully licensed in 2016-2017 36 100%  

Number and percent of provisionally licensed teachers in 2016-

2017  
0 0% 

 

Number and percent of new teachers to the school  in 2016-2017 3 8%  

Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 

endorsed.) 
0 0% 

 
0 

Number and percent of long-term substitutes (licensed or not 

licensed) that may be employed possibly more than 45 days in 

2016-2017 (Specify each area in which there is a long-term 

substitute that may be employed more than 45 days.) 

2 6% 

1 in gr. 4 math 
1 in gr. 4 reading 

*Medical FMLA 

leave 

Principal Information/Instructional Background 

Degree area (s) Educational Leadership 

Total years of educational experience 20 

Total years as an Assistant Principal 10 

Total years as a Principal 1 
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Teacher Performance/Licensure/Mobility Data 

Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 
 

 

Reason for Leaving 

 Proficiency Levels 

Not 

Evaluated in 

2015-16 

Exemplar

y 
Proficient 

Developing/ 

Needs 

Improvement 

Unacceptable 

*Sought/Obtained Another 

Position Within the Division 

    1 

*Sought/Obtained an Educational 

Position Outside the Division 

 1 1   

*Sought/Obtained A Non-

Educational Position Outside the 

Division 

 1  1  

Advanced in Profession   1   

Left Solely for Higher Pay      

Personal Reasons (family, health, 

education) 

 1 1   

Left During the School Year      

Retired from Profession      

Left Profession/Field  1    

Resigned in Lieu of 

Dismissal/Termination 

     

Dismissed/Non-Renewed     1 

Other Reasons Not Identified 

Above 

     

*non-duplicate 
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Reconstitution Information 
During the 2015-2016 school year, Douglass Park Elementary improved the instructional 

program and school culture by implementing the following reform strategies: 

● Curriculum and Instruction: Vertical alignment meetings in English and Math were held 

on a monthly basis.   

● Professional Development: Sessions were provided weekly, with an increased focus on 

gathering and using formative assessment data. Additionally, the Question-Answer-

Relationship (QAR) reading strategy was implemented with ongoing training and 

support.  

● Common Planning: Time was scheduled each week for collaborative discussions 

focusing on content, instruction, assessment, and data. This occurred at all grade levels 

and information from these planning sessions was used to inform instruction and 

encourage differentiation.  

● Reading: iReady reading intervention program was introduced and used on a regular 

basis. Data from this intervention will continue to be used to help inform instruction for 

students this coming year.  

● School Culture: Positive Behavior Systems and Supports (PBIS) was introduced on a 

limited scale to develop, teach, and monitor student expectations. This year we propose 

full implementation to include school-wide support and anticipate an increase in student 

engagement.  

● Increased Communication: The use of various forms of social media were introduced and 

practices developed. A Twitter account was created and utilized, and the school website 

was updated regularly. Parents were encouraged to view student grades via the parent 

portal, and paper feedback sheets went home every Wednesday, giving detailed 

information about students’ social and academic performance. Automated calls went out 

monthly, as well as a paper calendar to keep parents informed of upcoming events. An 

electronic copy and a paper copy of the school-wide calendar was provided to the staff 

weekly. 
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Douglass Park Elementary will expand upon these strategies and proposes the implementation of 

the following new practices: 
 

Mark all applicable areas of reconstitution: 

X  Governance               X Instructional Program          X Staff              ☐ Student Population 
 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

GOVERNANCE 

 

Douglass Park Elementary 

participated in monthly school 

improvement meetings and 

utilized the Indistar School 

Improvement tool. 

GOVERNANCE 

 

Beginning in August 2016, Douglass 

Park Elementary will participate in 

monthly division governance 

meetings, utilizing a structured 

agenda, and data-driven school 

improvement plan indicating specific 

items to monitor and assess. 

  

GOVERNANCE 

 

The overall school improvement 

process for Douglass Park Elementary 

will be strengthened and improved by: 

 The use of data-informed monthly 

agenda items will increase the 

organization and structure of the 

governance team, while clearly 

defining goals and providing 

methods of specific monitoring. 

 The school improvement plan will 

be updated on a weekly or monthly 

basis as indicated by goals and 

next steps. 

 The consistent structure of 

monthly governance meetings will 

afford a common goal and 

direction to the school 

improvement efforts, including 

regular school updates from 

principals.  

 Implementing structured data 

dialogues during the governance 

team meetings. 

 Collaborative monitoring will 

occur twice a month with the 

School Improvement Project 

Manager and the principal. 
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GOVERNANCE 

 

Douglass Park Elementary 

participated in monthly school 

improvement meetings. 

GOVERNANCE 

 

Beginning in August 2016, Douglass 

Park Elementary will participate in a 

monthly walkthrough visit from the 

governance team to monitor the next 

steps identified in the previous 

meeting.  

  

GOVERNANCE 

 

The overall school improvement 

process for Douglass Park Elementary 

will be strengthened and improved by: 

 The consistent and focused 

monitoring of school improvement 

goals and next steps by the 

principal, assistant principal, and 

division staff. 

 The ongoing use of data from a 

variety of sources to reflect and 

revise goals and next steps.  

 Conducting collaborative 

walkthroughs with the principal 

and division level staff will enable 

immediate feedback discussions. 

 

GOVERNANCE 
 

School improvement oversight 

was conducted by a team of 

support staff from the Department 

of Curriculum and Instruction and 

the principal.  
 

GOVERNANCE 

 

Each school will be assigned a 

division School Improvement Project 

Manager who will provide oversight 

and management of the school’s 

improvement process.  

GOVERNANCE 

 

The overall school improvement 

process for Douglass Park Elementary 

will be strengthened and improved by: 

 The Project Manager working 

one-on-one with the principal to 

provide follow-up and monitoring of 

next steps. 

 Twice monthly monitoring of 

the school improvement process by the 

principal and the Project Manager may 

include phone conferences, 

walkthroughs, data and documentation 

reviews, or needs analysis. 
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STAFF 
 
Three long-term substitutes were 

utilized throughout the year for 

various reasons. 

STAFF 
 
By August of 2016, Douglass Park 

Elementary will fill all vacancies 

with highly qualified teachers.   

STAFF 
 
Douglass Park Elementary will 

increase and improve student 

achievement in reading, writing, 

mathematics, science, and social 

studies by: 

 Ensuring that current teachers are 

both highly qualified and teaching 

in certified content areas, as 

evidenced by compliance reports 

generated by PPS Human 

Resources in conjunction with the 

VDOE Department of Licensure. 
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INSTRUCTIONAL PROGRAM 
 

Tiered Interventions were used 

for students in Tier 1 and Tier 2, 

with additional support provided 

by the Title I tutors. 

 

 

INSTRUCTIONAL PROGRAM 
 

Students identified as Tier 3, 

according to ongoing assessments, 

will be provided Tier 3 level 

interventions by a specialist/coach or 

Title I tutor.  
 
 
 

INSTRUCTIONAL PROGRAM 
 

Douglass Park Elementary will 

increase and improve student 

achievement in reading, writing, 

mathematics, science, and social 

studies by: 

 Providing data-driven, tiered 

interventions by a coach/specialist 

or tutor who will assist in bridging 

the learning gaps and increasing 

overall student performance.  
- Tier 1: students will receive 

whole group assessment, and 

differentiated instruction will be 

offered within independent 

student work stations. 

- Tier 2: students who receive less 

than 80% on their weekly whole 

group assessment will receive 

small group intervention with 

their classroom teacher. 

- Tier 3: students who receive less 

than an 80% on tested skills after 

small group remediation will 

receive specific intervention with 

a tutor or specialist/coach. 

 Teachers and tutors will utilize the 

intervention plan template to 

identify the following: 
- Individual pre-intervention scores 

on the missed skill(s); 

- Plans for how essential skills will 

be remediated/retaught; 

- Descriptions of how reassessment 

will occur;  

- Post/re-assessment scores. 

 Monitoring of the interventions by 

the literacy and math coaches on a 

weekly basis will ensure accuracy 

and alignment. Progress will be 
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reviewed and discussed with 

teachers. 
 Monitoring and discussing with 

teachers the progress of students 

using data from iReady diagnostic 

reports, weekly/bi-weekly and 

quarterly assessments in reading, 

math, social studies, and science. 

 Monitoring of interventions will 

occur regularly by the principal, 

assistant principal, and coaches 

with feedback, recommendations, 

and focused support being 

provided to teachers.  
INSTRUCTIONAL PROGRAM 

 

The master schedule only 

afforded time for reading and 

writing during the instructional 

block. 

INSTRUCTIONAL PROGRAM 

 

A reading/writing lab will be added 

to the encore rotation in the master 

schedule. This lab experience will be 

facilitated by a reading specialist.  

 

INSTRUCTIONAL PROGRAM 

 
Douglass Park Elementary will 

increase and improve student 

achievement by: 

 Providing all students with 

additional experiences to enhance 

reading and writing skills in an 

engaging manner.  

 Data from various assessments 

will be used to determine each 

student’s current skill level, with 

interventions or enrichment 

activities planned based on this 

data.  

 Suggested tools: iReady, PALs, 

various manipulatives, learning 

stations, writing prompts across 

disciplines, and the VDOE writing 

rubric. 

 Effectiveness of this new initiative 

will be measured quarterly by 

reviewing a variety of data sources 

to determine student growth and/or 

progress. 
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INSTRUCTIONAL PROGRAM  

 
The Daily 5 program was utilized 

in grades K-2. 
 
 
 

INSTRUCTIONAL PROGRAM 

 
The Daily 5 program will be 

implemented and monitored in 

grades K-6. 

INSTRUCTIONAL PROGRAM 

 
Student performance in reading will 

increase by providing: 
 Structured opportunities to read 

and write independently, and 

become self-directed learners. 
 Opportunities to increase 

independent reading endurance. 
 Professional development for K-6 

teachers on the implementation 

and monitoring of the Daily 5 

program. 
 

INSTRUCTIONAL PROGRAM 
 
Students who did not pass the 

end-of-year PALs test were 

provided whole group 

remediation. 
 
 

INSTRUCTIONAL PROGRAM 
 
A newly developed DPES PALs 

camp will be held over a two-week 

period in the summer of 2016 for 

students who did not pass the end-

of-year PALs test in grades K-3.  

 

 

INSTRUCTIONAL PROGRAM 
 
Students’ readability levels will 

increase by receiving instruction in 

differentiated group sessions utilizing 

manipulatives to address the specific 

skills missed on the EOY assessment. 
 Gathering and reviewing student 

PALs Summary reports. 
 Providing a Dolch word list pre-

assessment to each student. 
 Concluding the camp session by 

giving each student a PALs Quick 

Check and Dolch word list post-

assessment. 
 Measuring student progress by 

comparing the pre and post 

assessments. 
 Sharing of this new assessment 

data with the students’ teacher will 

drive intervention plans for the 

2016-2017 school year. 
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INSTRUCTIONAL PROGRAM 
 
Reading assessments did not 

consistently include TEI items.  

 

 

INSTRUCTIONAL PROGRAM 
 
Teachers will increase the use of 

higher level thinking skills and 

develop assessments which reflect 

more TEI assessment items.  

INSTRUCTIONAL PROGRAM 
 
Student performance in reading will 

increase by providing: 
 Expanded rigorous experiences in 

the content to ensure additional 

preparation for TEI type questions.  

 Additional TEI type items so 

students can accurately answer 

rigorous formative and summative 

questions. 

 Ongoing support for teachers from 

the DPES reading specialist and 

division level staff in the areas of 

higher order thinking skills and 

development of TEI type items. 

 Monitoring of student progress 

will be conducted by completing 

an item analysis of each 

assessment question. Teachers will 

cycle back to individual students 

who are not proficient with 

questions involving TEI items.  
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INSTRUCTIONAL PROGRAM  
 
Daily warm-up activities were not 

consistently used.  

INSTRUCTIONAL PROGRAM 
 
Teachers will be required to use 

daily warm-up activities. Warm-ups 

will be developed by teachers and 

instructional specialists to address 

weak strands identified through 

benchmark and other assessments.  

INSTRUCTIONAL PROGRAM 
 
Douglass Park Elementary will 

increase and improve student 

achievement by: 

 Utilizing daily warm-ups to spiral 

back to content not at the 

proficient level. 

 Closing content and skills gaps 

identified by the assessment data.  

 Monitoring lesson plans to ensure 

warm-up activities are included. 

 Monitoring the implementation of 

warm-up activities during 

walkthroughs, conducted by the 

principal, assistant principal, and 

instructional specialists. 
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INSTRUCTIONAL PROGRAM 
 
During 2015-2016 professional 

development opportunities 

including K-2 Daily Five 

Balanced Literacy program, data 

tools and data conversations, 
using and collecting data from 

formative assessments. 
 

INSTRUCTIONAL PROGRAM 
 
By August 2016, a data-informed 

professional development plan will 

be created and implemented for 

Douglass Park Elementary. 
 
 

INSTRUCTIONAL PROGRAM 
 
Douglass Park Elementary will 

increase and improve student 

performance in reading writing, math, 

science, and social studies by: 
● Establishing and implementing a 

professional development 

activities focusing on specific 

content in which students did not 

meet proficiency. 
● Providing focused professional 

development for the 

implementation of data-driven 

tiered instruction, K-6 Daily Five, 

formative assessments, and station 

teaching and learning. 
● Providing opportunities for special 

education teachers to participate in 

content area professional 

development. 
● Requiring participation in school-

based and division level 

professional development that 

enhances student learning 

outcomes, as evidenced by sign-in 

sheets, agendas, and minutes. 
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INSTRUCTIONAL PROGRAM  

 
A one-hour weekly tutorial 

program was offered to students 

in grades 3-6 who were not 

performing at a proficient level in 

math. 

INSTRUCTIONAL PROGRAM 
 
A before-school weekly tutorial 

program will be offered to students 

in grades 3-6 who are not 

performing at a proficient level in 

math and/or reading. 

INSTRUCTIONAL PROGRAM 
 
Douglass Park Elementary will 

increase and improve student 

achievement in reading and math by: 

 Increasing small group or 

individual interventions to bridge 

content and skill gaps and address 

misconceptions.  

 Monitoring, reassessing, and 

communicating student needs on a 

regular basis using a variety of 

data sources.  

 

INSTRUCTIONAL PROGRAM 
 

Classroom time on task 

walkthroughs were not conducted 

on a consistent basis.   
 
 

INSTRUCTIONAL PROGRAM 
 

Classroom mini-observations with 

focused ‘look-fors’ and formal 

observations will be conducted on a 

regular basis by administrators.   

INSTRUCTIONAL PROGRAM 
 

Douglass Park Elementary School will 

increase student performance by: 

 Scheduling of observations and 

walkthroughs will be developed by 

the principal and assistant 

principal in August 2016. 

 Monitoring instructional practices 

and providing immediate feedback 

to teachers. 

 Utilizing walkthrough and 

observation data to identify 

professional development topics.  
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INSTRUCTIONAL PROGRAM  
 
The use of manipulatives to build 

conceptual understandings in 

math, science, and English was 

not consistent. 
 
 
 

INSTRUCTIONAL PROGRAM 
 
The use of manipulatives will be 

integrated into math, science, and 

English classes when appropriate.  

 

 

INSTRUCTIONAL PROGRAM 
 

Douglass Park Elementary will 

increase and improve student 

achievement in reading, writing, 

science, and math by: 

 Teaching math and science at a 

concrete level with the use of 

manipulatives. 

 Using manipulatives will bridge 

learning from the concrete level to 

abstract understanding. 

 Providing tactile objects in 

reading for kinesthetic learners 

will assist in developing reading 

fluency.  

 Including the use of specific 

manipulatives to address the 

strands of scientific investigation, 

reasoning and logic. 

 The instructional specialists/lead 

teacher will offer professional 

development sessions at content 

meetings to facilitate the 

appropriate use of manipulatives 

aligned with the SOL. 

 Monitoring the appropriate use of 

manipulatives on the lesson plan 

feedback form and walkthrough 

visits. 
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

English, Math, Social Studies and Science 

 November, December, and February: Provide a 
series of one-hour English and science parent 

workshops, offered during the day and evening, 

focusing on supporting students academically 

and socially.  
 Monthly September – March: Offer workshops 

on increasing word study skills, vocabulary, 

improving reading comprehension, math and 

science skills, and higher order thinking skills, 

as well as various intervention programs. 

Assistance to support the workshops will come 

from Portsmouth Public Schools (PPS) 

specialists, the Title I Office, and external 

community partners. 
 September: Offer a workshop to parents 

explaining Positive Behavior Intervention 

Support (PBIS) and how this program helps to 

increase students’ time on task and overall 

engagement. 

 March and April: Provide SOL informational 
sessions for parents which includes assessment 

structure, test-taking strategies, content, and 

suggestions on how parents can assist students 

in preparing for the assessment. 
 Ongoing: Record the informational sessions to 

create on-demand webinars, linked on our 

school website for parents to access at any 

time. 
 

Douglass Park Elementary will increase and 

improve the academic performance of students by: 

 Providing workshops that will help parents 
become aware of how to focus academic 

support at home.  
 Increasing the familiarity of the level of rigor 

in reading, math, and science and developing 

an awareness of intervention programs and 

SOL test released items available for practice. 
 Providing on demand webinars will allow 

parents a convenient method to access shared 

information from workshops when they cannot 

be present for live presentations.   
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Science: 
 September – June: Invite parent volunteers to 

assist students and faculty to create and 

maintain a learning garden.  

Douglass Park Elementary will increase and 

improve the academic performance of students in 

the area of science by: 

 Growing a garden on school grounds which 

will help provide opportunities for students to 

experience real-world application of standards 

of learning in science. 
 

Reading: 
October or November and March: Host a school-

wide Family Reading Night: 
 Provide researched based facts and information 

on how reading increases vocabulary and 

comprehension. 

 Offer free public library cards. 

 Give a tour of our school library and welcome 
use. 

 Provide a free book giveaway, including non-
fiction science selections. 

 Explain the school-wide reading program being 

used daily, the computer intervention program, 

and parent reports. 

 Model and explain read to, read with, and read 
independently process. 

 Demonstrate how to review science and social 
studies skills within non-fiction selections. 

 Provide website addresses and a list of apps 

which will help students increase vocabulary 

and comprehension levels in each subject 

(English, Science, Math, and Social Studies). 

 Have students read to and with their families, 
as well as share a story they wrote. 

 

Douglass Park Elementary will increase and 

improve the academic performance of students in 

the area of reading by: 

 Providing a Family Reading Night that will 

model positive reading practices that can be 

replicated at home, as well as encourage 

students and parents to become lifelong 

readers. 
 Increasing awareness of resources, programs, 

and tools available to help their children 

improve reading skills through a Family 

Reading Night. 
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Closing Rationale with Trajectory of Progress 
 

This Partially-Accredited Reconstitution application for Douglass Park Elementary School is 

based on an upward trend in improved student achievement. SOL data presented in this application 

demonstrates Standards of Learning test pass rates increased at Douglass Park Elementary in math, 

social studies, English, and science within the past three years. Students with special needs have 

also made significant gains, demonstrating a 12 point increase in English and 24 point increase in 

math within the past three years.  

 

The school met or exceeded the accreditation benchmark of 70% in mathematics and social studies 

for the 2015-2016 school year.  The math pass rates increased 20 points over the past three years 

and increased from 72% in 2015-2016 to 75% in 2016-2017. The social studies pass rates increased 

17 points over the past three years and increased from 75% in 2015-2016 to 83% in 2016-2017. 

The science pass rates increased 6 points over the past three years, but missed the benchmark of 

70% by 1.1 point in 2016-2017. The English pass rates increased 12 points over the past three 

years, and increased from 61% in 2015-2016 to 62% in 2016-2017.  

 

For the 2016-2017 school year, the principal, in conjunction with the leadership team and division 

support staff, will focus on the proposed strategies outlined in this application. The expectation is 

that progress will be made toward full accreditation in 2016-2017, with full accreditation in 2017-

2018. We anticipate continuing gains as indicated by the trajectory of progress below. 
 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 62 66 70 >75 

Math 75 78 82 >85 

Science 69 72 75 >80 

History 83 84 85 >86 
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State/Federal Accountability Data

Douglass Park Elementary

Portsmouth City

Grades: KG - 06

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 75%
Gr 6-8: 78%

Gr 3-5: 79%
Gr 6-8: 85% *50% 51% 61% 61%

Mathematics 80% *72% 55% 55% 72% 74%

History and Social Sciences *Gr 3: 87%
*Gr 4-8: 75%

Gr 3: 70%
Gr 4-8: 73% 71% 76% 75% 83%

Science Gr 3: 78%
Gr 5-8: 82%

Gr 3: 79%
Gr 5-8: 77% *74% 53% 71% 67%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 74% 76% *50% 50% 60% 59%

English: Writing 84% 74% 57% 44% N/A N/A

History and Social Sciences *80% 70% 68% 77% 76% 84%

Mathematics 80% *53% 53% 54% 70% 73%

Science 80% 80% *67% 56% 74% 68%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Division:  Portsmouth Public School 

School:    Park View Elementary  

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive 

years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be 

eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of 

Education in lieu of a rating of Accreditation Denied. 

8 VAC 20-131-300.C.4  states that “Based on a school's academic performance or performance for the 

graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet 

the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive 

years or for three consecutive years anytime thereafter.” 

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU) 

required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school 

and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School.  The 

application shall outline specific responses that address all areas of deficiency that resulted in the 

Accreditation Denied status. 

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a 

range of accountability actions to improve pupil performance, curriculum, and instruction to address 

deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be 

limited to, restructuring a school’s governance, instructional program, staff or student population. 

It is the request of Portsmouth School Board that Park View Elementary School be considered for a rating 

of Partially Accredited: Reconstituted School based on the details outlined in this application. 

                      Mr. Claude C. Parent                         Typed School Board Chair Name 

  School Board Chair Signature 

__________July 14, 2016____________________________     Date 
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School Information/Demographics 
 

Division:   Free/Reduced Lunch Eligible Percentage:  

Portsmouth Public Schools 73% 

School:  Title I Model 

Park View Elementary School-Wide 

 

Grade Level Enrollment 

English 

Language 

Learners 

Special 

Education 

K 91 0 9 

1st 72 0 1 

2nd 95 0 5 

3rd 85 0 9 

4th 90 0 7 

5th 77 0 9 

6th 74 0 17 

Total 584 0 57 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

1yr./3yr. 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

1yr./3yr. 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

1yr./3yr. 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 60/73 60/67 70/63 67 

Mathematics 64/70 62/62 74/67 79 

Science 66/76 61/69 65/64 66 

History 72/79 71/75 89/74 89 

Graduation and 

Completion 

Index (if applicable) 

n/a n/a n/a n/a 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 

Assessments 

 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 

Assessments 

3rd Read 52 53 68 65 

4th Read 59 63 70 79 

5th Read 69 67 59 62 

6th Read 59 58 75 55 

     

3rd Math 51 57 80 80 

4th Math 68 75 68 83 

5th Math 57 56 62 42 

6th Math 75 55 82 72 

     

5th Science 64 62 66 66 

VA Studies 75 75 89 89 

Graduation and 

Completion 

Index (if applicable) 

n/a n/a n/a n/a 
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Staff Information 
 

Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

K 4 0 0 1 1 2 

1 4 1 0 1 2 1 

2 4 2 3 1 0 0 

3 4 0 0 1 2 1 

4 4 0 0 0 3 1 

5 3 2 0 1 1 1 

6 3 1 0 1 1 1 

Special 

Education 
5 0 0 1 4 0 

Literacy 

Coach  
2 0 0 0 0 2 

Math 

Coach 
1 0 0 0 0 1 

Total 34 6 3 7 14 10 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 
Number of All 

Teachers 

Percent 

of All 

Teachers 

Reason for 

Leaving 
See Next 

Page 
Number and percent of all teachers scoring 

Exemplary in 2015-2016 
2 20% 

 

Number and percent of Exemplary teachers 

returning in 2016-2017  
2 20% 

 

Number and percent of Exemplary teachers 

leaving in 2016-2017  
0 0% 

 

Number and percent of teachers scoring Proficient 

in 2015-2016 
8 80% 

 

Number and percent of Proficient teachers 

returning in 2016-2017 
8 80% 

 

Number and percent of Proficient teachers leaving 

in 2016-2017  
0 0% 

 

Number and percent of teachers scoring 

Developing/Needs Improvement in 2015-2016 
0 0% 

 

Number and percent of Developing/Needs 

Improvement teachers returning in 2016-2017 
0 0% 

 

Number and percent of Developing/Needs 

Improvement teachers leaving in 2016-2017  
0 0% 

 

Number and percent of teachers scoring 

Unacceptable in 2015-2016 
0 0% 

 

Number and percent of Unacceptable teachers 

returning in 2016-2017 
0 0% 

 

Number and percent of Unacceptable teachers 

leaving in 2016-2017  
0 0% 
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Teacher Licensure Information  
Number of All 

Teachers 

Percent 

of All 

Teachers 
Area of 

Teaching 
Number and percent of teachers fully licensed in 

2016-2017 
34 100% 

 

Number and percent of provisionally licensed 

teachers in 2016-2017  
0 0% 

 

Number and percent of new teachers to the school 

in 2016-2017 
0 0% 

 

Number and percent of teachers not teaching in 

their endorsed area in 2016-2017 (Specify each 

area in which teachers are not endorsed.) 
0 0% 

 

Number and percent of long-term substitutes 

(licensed or not licensed) that may be employed 

possibly more than 45 days in 2016-2017 (Specify 

each area in which there is a long-term substitute 

that may be employed more than 45 days.) 

0 0% 

 

Principal Information/Instructional Background 

Degree area (s) Special Education, Administration & Supervision 

Total years of educational experience 17 years 

Total years as an Assistant Principal 7 years 

Total years as a Principal 4 years  
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Teacher Performance/Licensure/Mobility Data 

Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 
 

 

Reason for Leaving 

 Proficiency Levels 

Not 

Evaluated in 

2015-16 

Exemplary Proficient 

Developing/ 

Needs 

Improvement 

Unacceptable 

*Sought/Obtained Another 

Position Within the Division 

1     

*Sought/Obtained an Educational 

Position Outside the Division 

  1   

*Sought/Obtained A Non-

Educational Position Outside the 

Division 

3     

Advanced in Profession 
 

     

Left Solely for Higher Pay 1     

Personal Reasons (family, health, 

education) 

3  1   

Left During the School Year      

Retired from Profession      

Left Profession/Field      

Resigned in Lieu of 

Dismissal/Termination 

     

Dismissed/Non-Renewed      

Other Reasons Not Identified 

Above 

     

*non-duplicate 
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Reconstitution Information 
During the 2015-2016 school year, Park View Elementary improved the instructional program 

and school culture by implementing the following reform strategies: 

● Curriculum and Instruction: Vertical alignment meetings in English and Math were held 

on a monthly basis.   

● Professional Development: Sessions were provided, with an increased focus on gathering 

and using formative assessment data.  

● Reading: iReady reading intervention program was introduced and used on a regular 

basis. Data from this intervention will continue to be used to help inform instruction for 

students this coming year.  

● School Culture: Positive Behavior Systems and Supports (PBIS) was introduced on a 

limited scale to develop, teach, and monitor student expectations.  

 

Park View Elementary will expand upon these strategies and proposes the implementation of the 

following new practices: 

 

Mark all applicable areas of reconstitution: 

X  Governance               X  Instructional Program          X  Staff              ☐  Student Population 

 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

GOVERNANCE 

 

Park View Elementary 

participated in monthly school 

improvement meetings and 

utilized the Indistar School 

Improvement tool. 

GOVERNANCE 

 

Beginning in August 2016, Park 

View Elementary will 

participate in monthly division 

governance meetings, utilizing a 

structured agenda, and data-

driven school improvement plan 

indicating specific items to 

monitor and assess. 

  

GOVERNANCE 

 

The overall school improvement 

process for Park View 

Elementary will be strengthened 

and improved by: 

 The use of data-informed 

monthly agenda items will 

increase the organization 

and structure of the 

governance team, while 

clearly defining goals and 

providing methods of 

specific monitoring. 

 The school improvement 

plan will be updated on a 
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weekly or monthly basis as 

indicated by goals and next 

steps. 

 The consistent structure of 

monthly governance 

meetings will afford a 

common goal and direction 

to the school improvement 

efforts, including regular 

school updates from 

principals.  

 Implementing structured 

data dialogues during the 

governance team meetings. 

 Collaborative monitoring 

will occur twice a month 

with the School 

Improvement Project 

Manager and the principal. 
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GOVERNANCE 

 

Park View Elementary 

participated in monthly school 

improvement meetings. 

GOVERNANCE 

 

Beginning in August 2016, Park 

View Elementary will 

participate in a monthly 

walkthrough visit from the 

governance team to monitor the 

next steps identified in the 

previous meeting.  

  

GOVERNANCE 

 

The overall school improvement 

process for Park View 

Elementary will be strengthened 

and improved by: 

 The consistent and focused 

monitoring of school 

improvement goals and next 

steps by the principal, 

assistant principal, and 

division staff. 

 The ongoing use of data 

from a variety of sources to 

reflect and revise goals and 

next steps.  

 Conducting collaborative 

walkthroughs with the 

principal and division level 

staff will enable immediate 

feedback discussions. 
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GOVERNANCE 
 

School improvement oversight 

was conducted by a team of 

support staff from the Department 

of Curriculum and Instruction and 

the principal.  
 

GOVERNANCE 

 

Each school will be assigned a 

division School Improvement 

Project Manager who will 

provide oversight and 

management of the school’s 

improvement process.  

GOVERNANCE 

 

The overall school improvement 

process for Park View Elementary 

will be strengthened and improved 

by: 

 The Project Manager working 

one-on-one with the principal to 

provide follow-up and monitoring 

of next steps. 

 Twice-monthly monitoring of the 

school improvement process by 

the principal and the Project 

Manager may include phone 

conferences, walkthroughs, data 

and documentation reviews, or 

needs analysis. 
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INSTRUCTIONAL PROGRAM 
 
Tiered Interventions were used for 

students in Tier 1 and Tier 2, with 

additional support provided by the 

Title I tutors. 

 

 

INSTRUCTIONAL PROGRAM 
 
Students identified as Tier 3, 

according to ongoing assessments, 

will be provided Tier 3 level 

interventions by a specialist/coach 

or Title I tutor.  
 
 
 

INSTRUCTIONAL PROGRAM 
 
Park View Elementary will 

increase and improve student 

achievement in reading, writing, 

mathematics, science, and social 

studies by: 

 Providing data-driven, tiered 

interventions by a 

coach/specialist or tutor who 

will assist in bridging the 

learning gaps and increasing 

overall student performance.  
- Tier 1: students will receive 

whole group assessment, and 

differentiated instruction will 

be offered within 

independent student work 

stations. 

- Tier 2: students who receive 

less than 80% on their 

weekly whole group 

assessment will receive small 

group intervention with their 

classroom teacher. 

- Tier 3: students who receive 

less than an 80% on tested 

skills after small group 

remediation will receive 

specific intervention with a 

tutor or specialist/coach. 

 Teachers and tutors will utilize 

the intervention plan template 

to identify the following: 
- Individual pre-intervention 

scores on the missed skill(s); 

- Plans for how essential skills 

will be remediated/retaught; 

- Descriptions of how 

reassessment will occur;  
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- Post/re-assessment scores. 

 Monitoring of the 

interventions by the literacy 

and math coaches on a weekly 

basis will ensure accuracy and 

alignment. Progress will be 

reviewed and discussed with 

teachers. 
 Monitoring and discussing 

with teachers the progress of 

students using data from 

iReady diagnostic reports, 

weekly/bi-weekly and 

quarterly assessments in 

reading, math, social studies, 

and science. 

 Monitoring of interventions 

will occur regularly by the 

principal, assistant principal, 

and coaches with feedback, 

recommendations, and focused 

support being provided to 

teachers.  
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INSTRUCTIONAL PROGRAM 

 
The master schedule only afforded 

time for reading and writing 

during the instructional block. 

INSTRUCTIONAL PROGRAM 
 

A reading/writing lab will be 

added to the encore rotation in the 

master schedule. This lab 

experience will be facilitated by a 

reading specialist.  

 

INSTRUCTIONAL PROGRAM 
 

Park View Elementary will 

increase and improve student 

achievement by: 

 Providing all students with 

additional experiences to 

enhance reading and writing 

skills in an engaging manner.  

 Data from various assessments 

will be used to determine each 

student’s current skill level, 

with interventions or 

enrichment activities planned 

based on this data.  

 Suggested tools: iReady, 

Language Live, PALs, various 

manipulatives, learning 

stations, writing prompts 

across disciplines, and the 

VDOE writing rubric. 

 Effectiveness of this new 

initiative will be measured 

quarterly by reviewing a 

variety of data sources to 

determine student growth 

and/or progress. 
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INSTRUCTIONAL PROGRAM  
 
The Daily 5 program was utilized 

in grades K-2. 
 
 
 

INSTRUCTIONAL PROGRAM 
 
The Daily 5 program will be 

implemented and monitored in 

grades K-6. 

INSTRUCTIONAL PROGRAM 
 
Student performance in reading 

will increase by providing: 
 Structured opportunities to 

read and write independently, 

and become self-directed 

learners. 
 Opportunities to increase 

independent reading 

endurance. 
 Professional development for 

K-6 teachers on the 

implementation and 

monitoring of the Daily 5 

program. 
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INSTRUCTIONAL PROGRAM 
 
During 2015-2016 professional 

development opportunities 

including K-2 Daily Five Balanced 

Literacy program, data tools and 

data conversations, using and 

collecting data from formative 

assessments. 
 

INSTRUCTIONAL PROGRAM 
 
By August 2016, a data-informed 

professional development plan will 

be created and implemented for 

Park View Elementary. 
 
 

INSTRUCTIONAL PROGRAM 
 
Park View Elementary will 

increase and improve student 

performance in reading writing, 

math, science, and social studies 

by: 
● Establishing and implementing 

a professional development 

activities focusing on specific 

content in which students did 

not meet proficiency. 
● Providing focused professional 

development for the 

implementation of data-driven 

tiered instruction, K-6 Daily 

Five, formative assessments, 

and station teaching and 

learning. 
● Providing opportunities for 

special education teachers to 

participate in content area 

professional development. 
● Requiring participation in 

school-based and division 

level professional 

development that enhances 

student learning outcomes, as 

evidenced by sign-in sheets, 

agendas, and minutes. 
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INSTRUCTIONAL PROGRAM 
 
The master schedule did not reflect 

embedded collaborative team 

planning.  

INSTRUCTIONAL PROGRAM 
 
By August 2016, the master 

schedule will reflect common 

planning times for all content 

areas.  

INSTRUCTIONAL PROGRAM 
 
Park View Elementary will 

increase and improve student 

performance in reading writing, 

math, science and social studies 

by: 
● utilizing common planning 

time to unpack data to inform 

instruction, and match 

research based strategies that 

include tiered interventions, as 

evidenced by lesson plans, 

observations, assessments, and 

walkthroughs.;  
● implementing a structured 

process for teachers to 

collaborate about curriculum 

alignment, instruction, and 

assessment, as evidenced by 

meeting minutes, data 

documents, lesson plans, and 

observations;  
● Increasing the collaboration 

between content teachers and 

special education teachers, as 

evidenced by lesson plans, 

data documents, 

observations, and meeting 

minutes.  
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INSTRUCTIONAL PROGRAM  
 
During 2015-2016, there was 

limited collaborative planning time 

for general education teachers and 

special education teachers.  
 
 

INSTRUCTIONAL PROGRAM 
 
By August 2016, Park View 

Elementary School will increase 

the amount of collaborative 

planning time between the general 

and special education teachers.  

INSTRUCTIONAL PROGRAM 
 
Park View Elementary will 

increase and improve the academic 

performance of students with 

disabilities in the areas of English, 

math, science, and social studies 

by: 
● Scheduling opportunities for 

general education and special 

education teachers to plan 

together. 
● Providing professional 

development on various co-

teaching strategies. 
● Evidenced by teacher lesson 

plans, classroom observations, 

walkthroughs, and 

collaborative planning session 

meeting minutes. 
 

INSTRUCTIONAL PROGRAM  
 
Classroom time on task 

walkthroughs were not conducted 

on a consistent basis.   
 
 

INSTRUCTIONAL PROGRAM  
 
Classroom mini-observations with 

focused ‘look-fors’ and formal 

observations will be conducted on 

a regular basis by administrators.   

INSTRUCTIONAL PROGRAM  
 
Park View Elementary School will 

increase student performance by: 

 Scheduling of observations 

and walkthroughs will be 

developed by the principal and 

assistant principal in August 

2016. 

 Monitoring instructional 

practices and providing 

immediate feedback to 

teachers. 

 Utilizing walkthrough and 

observation data to identify 

professional development 

topics.  
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Family Engagement 
 

Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Science: Vocabulary Development, Scientific 

Investigation, and Experimental Design (K-6) 

● November: Make-it-take-it vocabulary 
workshop (picture and word flash cards, 

games, bookmarks, and manipulative idea 

development) 

● January: Parent Resource nights.  Parents 

participate in science experiments and 

investigations with students.  Parents are 

introduced to and manipulate science 

equipment utilized by students at Park 

View. 

● March: Host a school wide science fair.  
 

Park View Elementary will increase and 

improve the academic performance of 

students in the area of science by: 

 Providing workshops that will help 
parents become aware of how to focus 

academic support in science at home.  

 Increasing awareness of intervention 

programs and SOL test released items, 

parents will become familiar with the 

level of rigor in science. 

 

Literacy:  Reading Resource Nights for 

vocabulary, fluency, and comprehension 

development 

● October:  Title I Reading Night is a parent 

event focusing on the reading processes 

and programs being implemented. Parents 

will view children’s literature resources, 

discuss student reading levels, and staff 

will model how to read to children.   

● November:  Make-it-take-it vocabulary 
workshop (picture and word flash cards, 

bookmarks, interactive placemats, games, 

and manipulative idea development) 

● February: Park View Family Book Club. 
Parents will receive an update on student 

reading levels; parents and students will 

use the library to select books to read at 

home.  

Park View Elementary will increase and 

improve the academic performance of 

students in the area of reading by: 

 Providing workshops that will help 

parents become aware of how to focus 

academic support in reading at home.  

 Increasing awareness of intervention 
programs and SOL test released items, 

parents will become familiar with the 

level of rigor in reading. 
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SOL Information Night (3-6) 

 March: Provide SOL informational 

sessions for parents which includes 

assessment structure, test-taking 

strategies, content, and suggestions on 

how parents can assist students in 

preparing for the assessment. 

 

Park View Elementary will increase and 

improve the academic performance of 

students by: 

 Increasing the familiarity of the level of 

rigor in reading, math, and science and 

developing an awareness of intervention 

programs and SOL test released items 

available for practice. 
 

Primary Program (K-2)  

● August: Kindergarten Orientation and 
Grades 1-2 Meet and Greet will engage 

parents with the Parent Portal and other 

school web-based resources. Parents can 

regularly review/become aware of the 

student’s academic progress.  Provides 

opportunities for parents to maintain 

awareness of current school resources for 

reading and science that can be used to 

support the student at home.  

● October and March: Parent Conference 

Meetings with teachers  

 

Park View Elementary will increase and 

improve the academic performance of 

students by: 

 Providing opportunities for parents and 

kindergarteners to visit and tour the 

school, meet teachers, receive syllabi, and 

express concerns about the transition into 

kindergarten. This had not been offered in 

the past. 

 Provide parents new to the school an 

opportunity to volunteer maintain an 

awareness of what is occurring within the 

school.    
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Closing Rationale with Trajectory of Progress 
 

Partially-Accredited Reconstitution Application for Park View Elementary School is based on an 

upward trend in improved student achievement. Standards of Learning test pass rates increased at 

Park View Elementary in English, math, and science for the 2015-2016 school year. Park View 

met or exceeded the benchmark of 70% for math and social studies. The English pass rate increased 

from 66% in 2015-2016 to 71% in 2016-2017, but missed the benchmark of 75% by four points. 

The science pass rate increased from 65% in 2015-2016 to 66% in 2016-2017, but missed the 

benchmark of 70% by four points.  
 

Park View Elementary School will continue to work with the VDOE Office of School 

Improvement and division- level curriculum and instructional staff.  Portsmouth Public Schools 

has changed school leadership at Park View Elementary School for 2016-2017, to include a new 

principal and assistant principal, both of whom have prior administrative experience.  This 

administrative team has addressed staffing vacancies by securing highly qualified staff for all 

positions. Administrators and division leaders will identify professional development 

opportunities for the faculty, with the goal of improving teacher practice, instructional delivery, 

and assessment. The building level and division English and science specialists will work with the 

administrative staff to provide ongoing assistance and coaching to support goals. Administration 

will monitor and provide weekly feedback on the implementation of the proposed goals and 

strategies. 

 

For the 2016-2017 school year, the principal, in conjunction with the leadership team and division 

support staff, will focus on the proposed strategies outlined in this application. The expectation is 

that progress will be made toward full accreditation in 2016-2017, with full accreditation in 2017-

2018. We anticipate continuing gains as indicated by the trajectory of progress below. 
   

Trajectory of Progress 

Content Area(s) not 

Fully Accredited 
2015-2016 2016-2017 2017-2018 2018-2019 

English 66 67 75 >75 

Math 75 79 82 >85 

Science 65 66 70 >70 

History 89 89 90 >90 
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State/Federal Accountability Data

Park View Elementary

Portsmouth City

Grades: KG - 06

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80%
Gr 6-8: 82%

Gr 3-5: 78%
Gr 6-8: 85% *60% 60% 70% 68%

Mathematics 86% *77% 70% 62% 74% 78%

History and Social Sciences *Gr 3: 87%
*Gr 4-8: 83%

Gr 3: 78%
Gr 4-8: 82% 72% 71% 89% 90%

Science Gr 3: 87%
Gr 5-8: 80%

Gr 3: 77%
Gr 5-8: 84% *76% 61% 65% 67%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 81% 81% *60% 60% 68% 67%

English: Writing 78% 77% 65% 57% N/A N/A

History and Social Sciences *84% 81% 74% 74% 89% 90%

Mathematics 86% *61% 63% 61% 73% 77%

Science 83% 80% *69% 62% 66% 67%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Division:  Portsmouth Public School 

School:    Westhaven Elementary School 

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive 

years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be 

eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of 

Education in lieu of a rating of Accreditation Denied. 

8 VAC 20-131-300.C.4  states that “Based on a school's academic performance or performance for the 

graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet 

the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive 

years or for three consecutive years anytime thereafter.” 

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU) 

required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school 

and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School.  The 

application shall outline specific responses that address all areas of deficiency that resulted in the 

Accreditation Denied status. 

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a 

range of accountability actions to improve pupil performance, curriculum, and instruction to address 

deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be 

limited to, restructuring a school’s governance, instructional program, staff or student population. 

It is the request of Portsmouth School Board that Westhaven Elementary School be considered for a 

rating of Partially Accredited: Reconstituted School based on the details outlined in this application. 

                      Mr. Claude C. Parent                         Typed School Board Chair Name 

  School Board Chair Signature 

__________July 14, 2016____________________________     Date 
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School Information/Demographics 
 

Division Free/Reduced Lunch Eligible Percentage 

Portsmouth Public Schools 72% 

School Title I Model 

Westhaven Elementary School Wide 

 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

KG 102 0 6 

1 89 0 8 

2 86 0 10 

3 72 0 5 

4 79 0 9 

5 68 0 8 

6 74 0 6 

Total 570 0 52 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

1yr./3yr. 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

1yr./3yr. 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

1yr./3yr. 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 64/75 64/69 70/66 66 

Mathematics 68/68 72/65 73/71 73 

Science 69/77 68/72 55/66 65 

History 79/82 79/80 71/78 79 

Graduation and 

Completion 

Index (if applicable) 

n/a n/a n/a n/a 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English-3rd grade 67 60 78 72 

English- 4th grade 58 57 68 64 

English- 5th grade 66 70 61 56 

English 6th grade 72 61 67 61 

Math- 3rd grade 59 66 73 55 

Math- 4th grade 60 78 75 87 

Math- 5th grade 64 62 72 66 

Math- 6th grade 74 76 68 75 

Science-5th grade 69 62 55 65 

Virginia Studies 69 70 69 79 

Graduation and 

Completion Index 
(if applicable) 

n/a n/a n/a n/a 
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Staff Information 
 

Grade 

Level/ 

Content 

Number of 

Teachers 
 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

KG 5 2 2 2 1 0 

1 4 1 1 1 1 1 

2 4 0 1 2 1 0 

3 3 0 2 0 0 1 

4 4 1 2 1 1 0 

5 3 0 2 1 0 0 

6 3 1 1 0 1 1 

Special 

Education 
6 0 1 1 0 4 

Art 1 0 0 1 0 0 

Library 1 1 1 0 0 0 

Music 1 1 1 0 0 0 

Physical 

Education 
1 0 0 1 0 0 

Guidance 1 0 0 1 0 0 

Literacy 

Coach 
2 0 0 0 1 1 

Math 

Specialist 
1 0 0 0 0 1 

Total 40 7 14 11 6 9 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent of 

All 

Teachers 
Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 

2015-2016 
0 0% 

 

Number and percent of Exemplary teachers returning in 2016-

2017  
0 0% 

 

Number and percent of Exemplary teachers leaving in 2016-

2017  
0 0% 

 

Number and percent of teachers scoring Proficient in 2015-

2016 
7 78% 

 

Number and percent of Proficient teachers returning in 2016-

2017 
7 78% 

 

Number and percent of Proficient teachers leaving in 2016-

2017  
0 0% 

 

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
2 22% 

 

Number and percent of Developing/Needs Improvement 

teachers returning in 2016-2017 
2 22% 

 

Number and percent of Developing/Needs Improvement 

teachers leaving in 2016-2017  
0 0% 

 

Number and percent of teachers scoring Unacceptable in 

2015-2016 
0 0% 

 

Number and percent of Unacceptable teachers returning in 

2016-2017 
0 0% 

 

Number and percent of Unacceptable teachers leaving in 

2016-2017  
0 0% 
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Teacher Licensure Information  

Number 

of All 

Teachers 

Percent of 

All 

Teachers Area of Teaching 
Number and percent of teachers fully licensed in 2016-2017 40 100%  

Number and percent of provisionally licensed teachers in 

2016-2017  
0 0% 

 

Number and percent of new teachers to the school  in 2016-

2017 
5 13% 

 

Number and percent of teachers not teaching in their 

endorsed area in 2016-2017 (Specify each area in which 

teachers are not endorsed.) 
0 0% 

 

Number and percent of long-term substitutes (licensed or not 

licensed) that may be employed possibly more than 45 days in 

2016-2017 (Specify each area in which there is a long-term 

substitute that may be employed more than 45 days.) 

0 0% 

 

Principal Information/Instructional Background 

Degree area (s) Music Education, Educational Administration 

Total years of educational experience 30 

Total years as an Assistant Principal 12 

Total years as a Principal 2 
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Teacher Performance/Licensure/Mobility Data 

Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. 

Some categories may result in a duplicated count.  Unduplicated categories are marked 

with an asterisk. 

 

 

Reason for Leaving 

 Proficiency Levels 

Not 

Evaluated 

in  

2015-16 

Exemplary Proficient 

Developing/ 

Needs 

Improvement 

Unacceptable 

*Sought/Obtained Another Position 

Within the Division 

     

*Sought/Obtained an Educational 

Position Outside the Division 

3     

*Sought/Obtained A Non-

Educational Position Outside the 

Division 

1     

Advanced in Profession      

Left Solely for Higher Pay      

Personal Reasons (family, health, 

education) 

3     

Left During the School Year      

Retired from Profession 1     

Left Profession/Field      

Resigned in Lieu of 

Dismissal/Termination 

     

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate 
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Reconstitution Information 
During the 2015-2016 school year, Westhaven Elementary improved the instructional program 

and school culture by implementing the following reform strategies: 

● Curriculum and Instruction: Vertical alignment meetings in English and Math were held 

on a monthly basis.   

● Professional Development: Sessions were provided, with an increased focus on gathering 

and using formative assessment data.  

● Reading: iReady reading intervention program was introduced and used on a regular 

basis. Data from this intervention will continue to be used to help inform instruction for 

students this coming year.  

● School Culture: Positive Behavior Systems and Supports (PBIS) was introduced on a 

limited scale to develop, teach, and monitor student expectations.  

 

Westhaven Elementary will expand upon these strategies and proposes the implementation of the 

following new practices: 
 

Mark all applicable areas of reconstitution: 

X Governance               X Instructional Program          X Staff              ☐ Student Population 

 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

GOVERNANCE 

 

Westhaven Elementary participated 

in monthly school improvement 

meetings and utilized the Indistar 

School Improvement tool. 

GOVERNANCE 

 

Beginning in August 2016, 

Westhaven Elementary will 

participate in monthly division 

governance meetings, utilizing a 

structured agenda, and data-driven 

school improvement plan 

indicating specific items to 

monitor and assess. 

  

GOVERNANCE 

 

The overall school improvement 

process for Westhaven Elementary 

will be strengthened and improved 

by: 

 The use of data-informed 

monthly agenda items will 

increase the organization and 

structure of the governance 

team, while clearly defining 

goals and providing methods of 

specific monitoring. 
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 The school improvement plan 

will be updated on a weekly or 

monthly basis as indicated by 

goals and next steps. 

 The consistent structure of 

monthly governance meetings 

will afford a common goal and 

direction to the school 

improvement efforts, including 

regular school updates from 

principals.  

 Implementing structured data 

dialogues during the 

governance team meetings. 

 Collaborative monitoring will 

occur twice a month with the 

School Improvement Project 

Manager and the principal. 

 

GOVERNANCE 

 

Westhaven Elementary participated 

in monthly school improvement 

meetings. 

GOVERNANCE 

 

Beginning in August 2016, 

Westhaven Elementary will 

participate in a monthly 

walkthrough visit from the 

governance team to monitor the 

next steps identified in the 

previous meeting.  

  

GOVERNANCE 

 

The overall school improvement 

process for Westhaven Elementary 

will be strengthened and improved 

by: 

 The consistent and focused 

monitoring of school 

improvement goals and next 

steps by the principal, assistant 

principal, and division staff. 

 The ongoing use of data from a 

variety of sources to reflect and 

revise goals and next steps.  

 Conducting collaborative 

walkthroughs with the principal 

and division level staff will 

enable immediate feedback 

discussions. 
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GOVERNANCE 

 

School improvement oversight was 

conducted by a team of support 

staff from the Department of 

Curriculum and Instruction and the 

principal.  
 

GOVERNANCE 

 

Each school will be assigned a 

division School Improvement 

Project Manager who will provide 

oversight and management of the 

school’s improvement process.  

GOVERNANCE 

 

The overall school improvement 

process for Westhaven Elementary 

will be strengthened and improved 

by: 

 The Project Manager working 

one-on-one with the principal to 

provide follow-up and 

monitoring of next steps. 

 Twice monthly monitoring of 

the school improvement process 

by the principal and the Project 

Manager may include phone 

conferences, walkthroughs, data 

and documentation reviews, or 

needs analysis. 

 

GOVERNANCE 
 
Westhaven’s Leadership Team and 

School Improvement Team were 

combined into one group.  Meetings 

are held twice monthly. 
 
 

GOVERNANCE 
 
Westhaven Elementary School 

will restructure the Leadership and 

School Improvement Teams.  The 

Leadership Team will consist of a 

small group of staff members 

(Assistant Principal, Literacy 

Coach, Math Specialist, SIT Chair, 

and one additional teacher) and 

will focus on general issues.  The 

School Improvement Team will 

include the Leadership Team, as 

well as the Grade Level Chairs and 

will focus on school improvement 

planning and instructional issues.  

 

GOVERNANCE 
 
Westhaven Elementary School will 

increase student performance by: 

 Sharing leadership duties to 

allow each team to focus on 

specific well-defined areas of 

need. 
 Streamlining school 

improvement processes and 

monitoring.  
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STAFF 
 
Teachers in grades 4, 5 and 6 are 

departmentalized, teaching one 

subject. 

STAFF 
 
Teachers will be assigned to grade 

levels and subjects based on 

identified areas of strength and 

student need. Team Teaching Pairs 

will be developed for all core 

areas.  

STAFF 
 
Westhaven Elementary School will 

increase student performance by: 

 Ensuring that all classrooms are 

staffed with highly-qualified 

teachers.   
 Teaching assignments will be 

made based on the review of 

various data sources to ensure 

that teachers are placed into 

appropriate Team Teaching 

Pairs.  
 Ongoing professional 

development will be provided 

in the areas of content and skill 

development. 
 

INSTRUCTIONAL PROGRAM 
 

Tiered Interventions were used for 

students in Tier 1 and Tier 2, with 

additional support provided by the 

Title I tutors. 

 

 

INSTRUCTIONAL PROGRAM 
 

Students identified as Tier 3, 

according to ongoing assessments, 

will be provided Tier 3 level 

interventions by a specialist/coach 

or Title I tutor.  
 
 
 

INSTRUCTIONAL PROGRAM 
 

Westhaven Elementary will increase 

and improve student achievement in 

reading, writing, mathematics, 

science, and social studies by: 

 Providing data-driven, tiered 

interventions by a 

coach/specialist or tutor who will 

assist in bridging the learning 

gaps and increasing overall 

student performance.  
- Tier 1: students will receive 

whole group assessment, and 

differentiated instruction will 

be offered within independent 
student work stations. 

- Tier 2: students who receive less 

than 80% on their weekly whole 

group assessment will receive 
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small group intervention with 

their classroom teacher. 

- Tier 3: students who receive 

less than an 80% on tested 

skills after small group 

remediation will receive 

specific intervention with a 

tutor or specialist/coach. 

 Teachers and tutors will utilize 

the intervention plan template to 

identify the following: 
- Individual pre-intervention 

scores on the missed skill(s); 

- Plans for how essential skills 

will be remediated/retaught; 

- Descriptions of how 

reassessment will occur;  

- Post/re-assessment scores. 

 Monitoring of the interventions 

by the literacy and math coaches 

on a weekly basis will ensure 

accuracy and alignment. 

Progress will be reviewed and 

discussed with teachers. 
 Monitoring and discussing with 

teachers the progress of students 

using data from iReady 

diagnostic reports, Language 

Live, weekly/bi-weekly and 

quarterly assessments in reading, 

math, social studies, and science. 

 Monitoring of interventions will 

occur regularly by the principal, 

assistant principal, and coaches 

with feedback, 

recommendations, and focused 

support being provided to 

teachers.  
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INSTRUCTIONAL PROGRAM 
 
There was a lack of consistency in 

how the instructional period was 

structured in the classroom.  
 
 
 

INSTRUCTIONAL PROGRAM 
 
The instructional block will be 

structured to provide consistency 

across disciplines, optimize time 

on task, and to engage students in 

more hands-on, active learning. 

INSTRUCTIONAL PROGRAM 
 
Westhaven Elementary School will 

increase student performance by: 
● Creating focused instruction 

within a structured block by 

dividing allocated instructional 

minutes to specific learning 

activities (i.e Warm-ups, Station 

work, independent practices, 

labs). 

● Differentiating the structure 

based on the content needs. 

● Providing professional 

development for all staff on the 

use of manipulatives, hands-on 

activities, formative 

assessments, and engaging 

instructional strategies.  

● Monitoring will occur through 

lesson plan review, classroom 

observations, and walkthroughs, 

with feedback being provided to 

teachers. 
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INSTRUCTIONAL PROGRAM 

 
The master schedule only afforded 

time for reading and writing during 

the instructional block. 

INSTRUCTIONAL PROGRAM 
 

A reading/writing lab will be 

added to the encore rotation in the 

master schedule. This lab 

experience will be facilitated by a 

reading specialist.  

 

INSTRUCTIONAL PROGRAM 
 

Westhaven Elementary will increase 

and improve student achievement 

by: 

 Providing all students with 

additional experiences to 

enhance reading and writing 

skills in an engaging manner.  

 Data from various assessments 

will be used to determine each 

student’s current skill level, with 

interventions or enrichment 

activities planned based on this 

data.  

 Suggested tools: iReady, 

Language Live, PALs, various 

manipulatives, learning stations, 

writing prompts across 

disciplines, and the VDOE 

writing rubric. 

 Effectiveness of this new 

initiative will be measured 

quarterly by reviewing a variety 

of data sources to determine 

student growth and/or progress. 
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INSTRUCTIONAL PROGRAM  

 
The Daily 5 program was utilized 

in grades K-2. 
 
 
 

INSTRUCTIONAL PROGRAM 

 
The Daily 5 program will be 

implemented and monitored in 

grades K-6. 

INSTRUCTIONAL PROGRAM 

 
Student performance in reading will 

increase by providing: 
 Structured opportunities to 

read and write independently, 

and become self-directed 

learners. 
 Opportunities to increase 

independent reading 

endurance. 
 Professional development for 

K-6 teachers on the 

implementation and monitoring 

of the Daily 5 program. 
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INSTRUCTIONAL PROGRAM  
 
The use of manipulatives to build 

conceptual understandings in math, 

science, and English was not 

consistent. 
 
 
 

INSTRUCTIONAL PROGRAM 
 
The use of manipulatives will be 

integrated into math, science, and 

English classes when appropriate.  

 

 

INSTRUCTIONAL PROGRAM 
 

Westhaven Elementary will increase 

and improve student achievement in 

reading, writing, science, and math 

by: 

 Teaching math and science at a 

concrete level with the use of 

manipulatives. 

 Using manipulatives will bridge 

learning from the concrete level 

to abstract understanding. 

 Providing tactile objects in 

reading for kinesthetic learners 

will assist in developing reading 

fluency.  

 Including the use of specific 

manipulatives to address the 

strands of scientific 

investigation, reasoning and 

logic. 

 The instructional specialists/lead 

teacher will offer professional 

development sessions at content 

meetings to facilitate the 

appropriate use of manipulatives 

aligned with the SOL. 

 Monitoring the appropriate use 

of manipulatives on the lesson 

plan feedback form and 

walkthrough visits. 
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INSTRUCTIONAL PROGRAM 

 
During 2015-2016 professional 

development opportunities including 

K-2 Daily Five Balanced Literacy 

program, data tools and data 

conversations, using and collecting 

data from formative assessments. 
 

INSTRUCTIONAL PROGRAM 

 
By August 2016, a data-informed 

professional development plan will 

be created and implemented for 

Westhaven Elementary. 
 
 

INSTRUCTIONAL PROGRAM 

 
Westhaven Elementary will increase 

and improve student performance in 

reading writing, math, science, and 

social studies by: 
● Establishing and implementing a 

professional development 

activities focusing on specific 

content in which students did not 

meet proficiency. 
● Providing focused professional 

development for the 

implementation of data-driven 

tiered instruction, K-6 Daily 

Five, formative assessments, and 

station teaching and learning. 
● Providing opportunities for 

special education teachers to 

participate in content area 

professional development. 
● Requiring participation in 

school-based and division level 

professional development that 

enhances student learning 

outcomes, as evidenced by sign-

in sheets, agendas, and minutes. 
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INSTRUCTIONAL PROGRAM  

 

Classroom time on task 

walkthroughs were not conducted on 

a consistent basis.   

 

 

INSTRUCTIONAL PROGRAM  

 

Classroom mini-observations with 

focused ‘look-fors’ and formal 

observations will be conducted on 

a regular basis by administrators.   

INSTRUCTIONAL PROGRAM  

 

Westhaven Elementary School will 

increase student performance by: 

 Scheduling of observations and 

walkthroughs will be developed 

by the principal and assistant 

principal in August 2016. 

 Monitoring instructional 

practices and providing 

immediate feedback to teachers. 

 Utilizing walkthrough and 

observation data to identify 

professional development topics.  

 

INSTRUCTIONAL PROGRAM  
 
During 2015-2016, there was limited 

collaborative planning time for 

general education teachers and 

special education teachers.  
 
 

INSTRUCTIONAL PROGRAM 
 
By August 2016, Westhaven 

Elementary School will increase 

the amount of collaborative 

planning time between the general 

and special education teachers.  

INSTRUCTIONAL PROGRAM 
 
Westhaven Elementary will increase 

and improve the academic 

performance of students with 

disabilities in the areas of English, 

math, science, and social studies by: 
● Scheduling opportunities for 

general education and special 

education teachers to plan 

together. 
● Providing professional 

development on various co-

teaching strategies. 
● Evidenced by teacher lesson 

plans, classroom observations, 

walkthroughs, and collaborative 

planning session meeting 

minutes. 
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Family Engagement 
 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

Back to School Night/Resource Fair  

 September: Provide parents resources 
(Title I Parent Center, online through 

website, handouts) 

Westhaven Elementary will increase and improve the 

academic performance of students by: 

 Providing workshops that will help parents become 
aware of how to focus academic support at home and 

what resources are available to help.  

 Increasing awareness of intervention programs and 

SOL test released items, parents will become familiar 

with the level of rigor in all content areas. 

 

SOL Family Fun 

 October: SOL-themed learning games 
(reading, math, science, social studies) by 

grade level 

Westhaven Elementary will increase and improve the 

academic performance of students by: 

 Providing workshops that will help parents become 
aware of how to focus academic support at home and 

what resources are available to help. 

 Increasing awareness of intervention programs and 

SOL test released items, parents will become familiar 

with the level of rigor in all content areas. 

 

Book Fair/Family Reading Night for students 

and parents and Literacy Night 

 December: Halfway point of school-wide 

book challenge; include guest readers and 

time for parent/child reading 

 March: Book giveaways, parent reading 
workshops 

Westhaven Elementary will increase and improve the 

academic performance of students by: 

 The family reading night will model positive reading 

practices that can be replicated at home, as well as 

encourage students and parents to become lifelong 

readers. 
 The family reading night will increase awareness of 

resources, programs, and tools available to help their 

children improve reading skills. 
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Science Fair 

 February: School-wide event to promote 

science education 

Westhaven Elementary will increase and improve 

the academic performance of students by: 

 Providing workshops that will help parents 

become aware of how to focus academic support 

in science at home and what resources are 

available to help. 

 Increasing awareness of intervention programs 
and SOL test released items, parents will become 

familiar with the level of rigor in science. 

 

Parent SOL Family Workshop 

 March or April: Provide parents with 
information about SOL assessments and ways 

to help prepare their child, including good 

attendance habits 

 Increasing awareness of intervention programs 
and SOL test released items, parents will become 

familiar with the level of rigor in reading, math, 

social studies, and science. 
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Closing Rationale with Trajectory of Progress 
 

Partially-Accredited Reconstitution Application for Westhaven Elementary School is based on an 

upward trend in improved student achievement. Westhaven Elementary School has continued to 

meet the benchmark for social studies, with an improvement in 2015-2016 of eight points to 79%. 

We have also continued to meet benchmark goals in mathematics, maintaining a pass rate of 73%. 

Progress was made in science in 2015-2016, moving from 55% to 65%. English remains 

inconsistent, with a gain in 2015 of six percentage points to 70%, and a loss in 2016 to 66%.   
 

Westhaven Elementary School will continue to work with the VDOE Office of School 

Improvement and division- level curriculum and instructional staff. Administrators and division 

leaders will identify professional development opportunities for the faculty, with the goal of 

improving teacher practice, instructional delivery, and assessment. The building level and division 

English and science specialists will work with the administrative staff to provide ongoing 

assistance and coaching to support goals. Administration will monitor and provide weekly 

feedback on the implementation of the proposed goals and strategies. 

 

For the 2016-2017 school year, the principal, in conjunction with the leadership team and division 

support staff, will focus on the proposed strategies outlined in this application. The expectation is 

that progress will be made toward full accreditation in 2016-2017, with full accreditation in 2017-

2018. We anticipate continuing gains as indicated by the trajectory of progress below. 
 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 70 66 71 >75 

Math 73 73 >75 >75 

Science 55 65 >70 >70 

History 71 79 83 >85 
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State/Federal Accountability Data

Westhaven Elementary

Portsmouth City

Grades: KG - 06

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80%
Gr 6-8: 92%

Gr 3-5: 76%
Gr 6-8: 86% *75% 64% 70% 66%

Mathematics 82% *74% 68% 72% 73% 73%

History and Social Sciences *Gr 3: 89%
*Gr 4-8: 83%

Gr 3: 77%
Gr 4-8: 86% 79% 79% 71% 79%

Science Gr 3: 85%
Gr 5-8: 81%

Gr 3: 71%
Gr 5-8: 85% *77% 72% 55% 66%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Met All Federal AMOs - HE Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 80% *65% 62% 68% 65%

English: Writing 78% 76% 52% 61% N/A N/A

History and Social Sciences *87% 84% 79% 80% 71% 79%

Mathematics 83% *56% 64% 70% 72% 72%

Science 84% 78% *69% 69% 55% 66%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Division:  Portsmouth Public School 

School:    William E. Waters Middle School 

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive 

years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be 

eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of 

Education in lieu of a rating of Accreditation Denied. 

8 VAC 20-131-300.C.4  states that “Based on a school's academic performance or performance for the 

graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet 

the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive 

years or for three consecutive years anytime thereafter.” 

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU) 

required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school 

and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School.  The 

application shall outline specific responses that address all areas of deficiency that resulted in the 

Accreditation Denied status. 

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a 

range of accountability actions to improve pupil performance, curriculum, and instruction to address 

deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be 

limited to, restructuring a school’s governance, instructional program, staff or student population. 

It is the request of Portsmouth School Board that William E. Waters Middle School be considered for a 

rating of Partially Accredited: Reconstituted School based on the details outlined in this application. 

                      Mr. Claude C. Parent                         Typed School Board Chair Name 

  School Board Chair Signature 

__________July 14, 2016____________________________     Date 
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School Information/Demographics 
 

Division:   Free/Reduced Lunch Eligible Percentage:   

Portsmouth Public Schools 67% 

School:   Title I Model 

Waters Middle School School-Wide  

 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

7th 306 0 40 

8th 291 0 30 

Total 597 0 70 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

1 yr./3 yr. 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

1 yr./3 yr. 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

1 yr./3 yr. 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

English 62/77 70/71 66/66 65 

Mathematics 65/66 63/61 57/62 52 

Science 68/81 70/74 68/68 63 

History 74/74 75/74 82/76 79 

Graduation and 

Completion 

Index (if applicable) 

n/a n/a n/a n/a 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013  

Assessments 

2014-2015  

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016  

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017  

Pass Rate 

Based on 

2015-2016 

Assessments 

7th Read 64 71 71 72 

8th Read 63 71 67 64 

8th Writing 61 65 61 56 

7th Math 28 16 45 35 

8th Math 54 52 57 47 

Algebra I 94 64 69 96 

Geometry 88 89 64 98 

8th Science 69 70 70 63 

Civics & Econ 72 86 85 79 

Graduation and 

Completion 

Index (if applicable) 

n/a n/a n/a n/a 
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Staff Information 

Grade Level/ 

Content 

Number 

of 

Teachers 

 

New to 

School 

for 2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

Grade 7/English 4 1 1 1 2 0 

Grade 8/English 4 2 1 0 2 1 

Grade 7/Math 4 1 1 3 0 0 

Grade 8/Math 4 2 0 2 2 0 

Grade 7/Algebra 1 0 0 0 1 0 

Grade 8/Geometry 1 0 0 0 1 0 

Grade 7/Science 3 0 2 0 0 1 

Grade 8/Science 3 1 1 0 0 2 

Grade 7/History  3 0 0 0 0 3 

Grade 8/History 4 0 0 1 3 0 

Special Education 6 1 1 3 2 0 

Literacy Coach  1 1 0 0 0 1 

Math Coach 0 0 0 0 0 0 

Total 45 9 7 10 13 8 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for 

Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-

2016 
1 2%  

Number and percent of Exemplary teachers returning in 2016-

2017  
1 2%  

Number and percent of Exemplary teachers leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Proficient in 2015-2016 38 84%  

Number and percent of Proficient teachers returning in 2016-2017 34 75%  

Number and percent of Proficient teachers leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 
3 7%  

Number and percent of Developing/Needs Improvement teachers 

returning in 2016-2017 
1 2%  

Number and percent of Developing/Needs Improvement teachers 

leaving in 2016-2017  
0 0%  

Number and percent of teachers scoring Unacceptable in 2015-

2016 
2 4%  

Number and percent of Unacceptable teachers returning in 2016-

2017 
0 0%  

Number and percent of Unacceptable teachers leaving in 2016-

2017  
0 0%  
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Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 
Number and percent of teachers fully licensed in 2016-2017 41 91%  

Number and percent of provisionally licensed teachers in 2016-

2017  
4 9% 

 

Number and percent of new teachers to the school  in 2016-2017 8 17%  

Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 

endorsed.) 
0 0% 

 

Number and percent of long-term substitutes (licensed or not 

licensed) that may be employed possibly more than 45 days in 

2016-2017 (Specify each area in which there is a long-term 

substitute that may be employed more than 45 days.) 

4 9% 

 

Principal Information/Instructional Background 

Degree area (s) 
Family & Consumer Science (B.S.), Administration and Supervision 

(M.Ed.), Educational Leadership (C.A.G.S.) 

Total years of educational experience 25 years 

Total years as an Assistant Principal 7 years 

Total years as a Principal 3 years  
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Teacher Performance/Licensure/Mobility Data 

Directions:  In the table below, record the totals for each reason for leaving for each 

proficiency level. Submit information only for teachers who left in 2015-2016.  If you are 

not sure of a teacher’s reason for leaving, please provide your reasoned estimation. Some 

categories may result in a duplicated count.  Unduplicated categories are marked with an 

asterisk. 

 
 

 

Reason for Leaving 

 
Proficiency Levels 

 
Not Evaluated 

in 2015-16 Exemplary Proficient 

Developing/ 

Needs 

Improvement 

Unacceptable 

*Sought/Obtained Another 

Position Within the Division 

1     

*Sought/Obtained an 

Educational Position 

Outside the Division 

     

*Sought/Obtained A Non-

Educational Position 

Outside the Division 

7     

Advanced in Profession 
 

     

Left Solely for Higher Pay      

Personal Reasons (family, 

health, education) 

                  

Left During the School Year 5      

Retired from Profession 2      

Left Profession/Field      

Resigned in Lieu of 

Dismissal/Termination 

     

Dismissed/Non-Renewed      

Other Reasons Not 

Identified Above 

1      

*non-duplicate 
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Reconstitution Information 
During the 2015-2016 school year, Waters Middle improved the instructional program and 

school culture by implementing the following reform strategies: 

● Curriculum and Instruction: Waters Middle removed the cluster model and provided all 

content teachers with common planning time.  

● School Culture: Positive Behavior Systems and Supports (PBIS) was introduced on a 

limited scale to develop, teach, and monitor student expectations.  

 

Waters Middle will expand upon these strategies and proposes the implementation of the 

following new practices: 

 

Mark all applicable areas of reconstitution: 

X Governance               X Instructional Program          X Staff              ☐ Student Population 

 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

GOVERNANCE 

 

Waters Middle participated in 

monthly school improvement 

meetings and utilized the Indistar 

School Improvement tool. 

GOVERNANCE 

 

Beginning in August 2016, Waters 

Middle will participate in monthly 

division governance meetings, 

utilizing a structured agenda, and 

data-driven school improvement 

plan indicating specific items to 

monitor and assess. 

  

GOVERNANCE 

 

The overall school improvement 

process for Waters Middle will be 

strengthened and improved by: 

 The use of data-informed 

monthly agenda items will 

increase the organization and 

structure of the governance 

team, while clearly defining 

goals and providing methods of 

specific monitoring. 

 The school improvement plan 

will be updated on a weekly or 

monthly basis as indicated by 

goals and next steps. 

 The consistent structure of 

monthly governance meetings 

will afford a common goal and 

direction to the school 

improvement efforts, including 
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regular school updates from 

principals.  

 Implementing structured data 

dialogues during the governance 

team meetings. 

 Collaborative monitoring will 

occur twice a month with the 

School Improvement Project 

Manager and the principal. 

 

GOVERNANCE 

 

Waters Middle participated in 

monthly school improvement 

meetings. 

GOVERNANCE 

 

Beginning in August 2016, Waters 

Middle will participate in a 

monthly walkthrough visit from 

the governance team to monitor 

the next steps identified in the 

previous meeting.  

  

GOVERNANCE 

 

The overall school improvement 

process for Waters Middle will be 

strengthened and improved by: 

 The consistent and focused 

monitoring of school 

improvement goals and next 

steps by the principal, assistant 

principal, and division staff. 

 The ongoing use of data from a 

variety of sources to reflect and 

revise goals and next steps.  

 Conducting collaborative 

walkthroughs with the principal 

and division level staff will 

enable immediate feedback 

discussions. 
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GOVERNANCE 

 

School improvement oversight 

was conducted by a team of 

support staff from the Department 

of Curriculum and Instruction and 

the principal.  
 

GOVERNANCE 

 

Each school will be assigned a 

division School Improvement 

Project Manager who will provide 

oversight and management of the 

school’s improvement process.  

GOVERNANCE 

 

The overall school improvement 

process for Waters Middle will be 

strengthened and improved by: 

 The Project Manager 

working one-on-one with the 

principal to provide follow-up and 

monitoring of next steps. 

 Twice monthly monitoring 

of the school improvement process 

by the principal and the Project 

Manager may include phone 

conferences, walkthroughs, data and 

documentation reviews, or needs 

analysis. 

 

STAFF 

 

Waters Middle School did not have 
a dedicated building-level reading 

specialist assigned to assist 
students. 

STAFF 

 

A building-level reading specialist 
will be assigned to Waters Middle 

School for the 2016-2017 school 
year. 

STAFF 

 

Waters Middle will increase and 

improve student achievement in 

reading and writing by: 

 Providing differentiated support 

for students who are reading and 

writing below grade level. 

 Closing achievement gaps by 

focusing on identified student 

weaknesses and providing 

focused instructional support. 

 Monitoring of the interventions 

by the reading specialist on a 

weekly basis will ensure 

accuracy and alignment. 

Progress will be reviewed and 

discussed with teachers. 
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INSTRUCTIONAL PROGRAM 

 
Tiered Interventions were used 

for students in Tier 1 and Tier 2, 

with additional support provided 

by tutors. 

 

 

INSTRUCTIONAL PROGRAM 

 
Students identified as Tier 3, 

according to ongoing assessments, 

will be provided Tier 3 level 

interventions by a specialist/coach 

or tutors.  
 
 
 

INSTRUCTIONAL PROGRAM 

 
Waters Middle will increase and 

improve student achievement in 

reading, writing, mathematics, 

science, and social studies by: 

 Providing data-driven, tiered 

interventions by a 

coach/specialist or tutor who will 

assist in bridging the learning 

gaps and increasing overall 

student performance.  
- Tier 1: students will receive 

whole group assessment, and 

differentiated instruction will 

be offered within independent 

student work stations. 

- Tier 2: students who receive 

less than 80% on their weekly 

whole group assessment will 

receive small group 

intervention with their 

classroom teacher. 

- Tier 3: students who receive 

less than an 80% on tested 

skills after small group 

remediation will receive 

specific intervention with a 

tutor or specialist/coach. 

 Teachers and tutors will identify 

the following: 
- Individual pre-intervention 

scores on the missed skill(s); 

- Plans for how essential skills 

will be remediated/retaught; 

- Descriptions of how 

reassessment will occur;  

- Post/re-assessment scores. 

 Monitoring of the interventions 

by the reading specialist and 

math specialists on a weekly 

basis will ensure accuracy and 
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alignment. Progress will be 

reviewed and discussed with 

teachers. 
 Monitoring and discussing with 

teachers the progress of students 

using data from i-Ready 

diagnostic reports, Language 

Live, weekly/bi-weekly and 

quarterly assessments in reading, 

math, social studies, and science. 

 Monitoring of interventions will 

occur regularly by the principal, 

assistant principal, and coaches 

with feedback, 

recommendations, and focused 

support being provided to 

teachers.  
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INSTRUCTIONAL PROGRAM 

 

The master schedule only 

afforded time for reading and 

writing during the instructional 

block. 

INSTRUCTIONAL PROGRAM 

 

An elective course, Reading Lab, 

will be added to the master 

schedule for students who are 

reading below grade level. This 

course will be taught by the 

building reading specialist. 

 

INSTRUCTIONAL PROGRAM 

 
Waters Middle will increase and 

improve student achievement by: 

 Providing students with 

additional experiences to 

enhance reading and writing 

skills in an engaging manner.  

 Data from various assessments 

will be used to determine each 

student’s current skill level, with 

intervention activities planned 

based on this data.  

 Suggested tools: iReady, 

Language Live, various 

manipulatives, learning stations, 

writing prompts across 

disciplines, and the VDOE 

writing rubric. 

 Effectiveness of this new 

initiative will be measured 

quarterly by reviewing a variety 

of data sources to determine 

student growth and/or progress. 
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INSTRUCTIONAL PROGRAM 

  
During 2015-2016, there was 

limited collaborative planning 

time for general and special 

education teachers.  
 
 

INSTRUCTIONAL PROGRAM 

 
By August 2016, Waters Middle 

School will increase the amount of 

collaborative planning time 

between the general and special 

education teachers.  

INSTRUCTIONAL PROGRAM 

 
Waters Middle will increase and 

improve the academic performance 

of students with disabilities in the 

areas of English, math, science, and 

social studies by: 
● Scheduling opportunities for 

general education and special 

education teachers to plan 

together. 
● Providing professional 

development on various co-

teaching strategies. 
● Evidenced by teacher lesson 

plans, classroom observations, 

walkthroughs, and collaborative 

planning session meeting 

minutes. 
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INSTRUCTIONAL PROGRAM 
 
During 2015-2016 professional 

development opportunities 

including Components of an IEP, 
Instructional Strategies Across the 

Curriculum, Data Disaggregation, 
Data Driven Instruction, 
Differentiation of Instruction, 
Effective Lesson Planning, 
Understanding Data and 

Instructional Decision-Making, and 

Co-teaching. 
 

INSTRUCTIONAL PROGRAM 
 
By August 2016, a data-informed 

professional development plan 

will be created and implemented 

for Waters Middle. 
 
 

INSTRUCTIONAL PROGRAM 
 
Waters Middle will increase and 

improve student performance in 

reading writing, math, science, and 

social studies by: 
● Establishing and implementing a 

professional development 

activities focusing on specific 

content in which students did not 

meet proficiency. 
● Providing focused professional 

development for the 

implementation of data-driven 

tiered instruction, formative 

assessments, and station 

teaching and learning. 
● Providing opportunities for 

special education teachers to 

participate in content area 

professional development. 
● Requiring participation in 

school-based and division level 

professional development that 

enhances student learning 

outcomes, as evidenced by sign-

in sheets, agendas, and minutes. 
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INSTRUCTIONAL PROGRAM 
 
Classroom walkthroughs were not 

conducted on a consistent basis.   
 
 

INSTRUCTIONAL PROGRAM 
 
Classroom mini-observations 

with focused ‘look-fors’ and 

formal observations will be 

conducted on a regular basis by 

administrators.   

INSTRUCTIONAL PROGRAM 
 
Waters Middle School will increase 

student performance by: 

 Scheduling of observations and 

walkthroughs will be developed 

by the principal and assistant 

principal in August 2016. 

 Monitoring instructional 

practices and providing 

immediate feedback to teachers. 

 Utilizing walkthrough and 

observation data to identify 

professional development topics.  
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INSTRUCTIONAL PROGRAM 
 

Instructional practices in all classes 

and content areas did not include 

specific reading and writing 

activities and strategies. 

 

INSTRUCTIONAL PROGRAM 
 
Beginning September 2016, all 

teachers will engage students in 

daily writing practices and 

provide reading across the 

content/grade levels. 
 

 

INSTRUCTIONAL PROGRAM 
 

Waters Middle will increase and 

improve student performance in 

reading, writing, math, science, and 

social studies by: 

 Implementing standardized 

writing practices and utilizing 

the VDOE writing rubrics in all 

classes will help students 

become more proficient writers. 

 Exposing students to fiction and 

non-fiction texts in all content 

areas. 

 Engaging teachers in weekly 

collaborative planning and data 

meetings. 

 Providing teachers with ongoing 

professional development to 

support reading and writing 

across the curriculum. 

 Modeling and co-teaching 

lessons and engaging activities. 

 Monitoring will occur by 

conducting regular classroom 

walkthroughs, lesson plan 

reviews, sign-in sheets from 

professional development and 

planning meetings, and data 

reviews, with ongoing feedback 

provided to teachers. 
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INSTRUCTIONAL PROGRAM 
 

Math and science teachers 

participated in professional 

development provided by the 

Offices of Mathematics and Science 

and local universities. 

INSTRUCTIONAL PROGRAM 
 

Beginning in September 2016, 

math teachers will participate in 

focused mathematics and science 

professional development. 
 

INSTRUCTIONAL PROGRAM 
 

Waters Middle will increase and 

improve student performance in 

math and science by: 

 Participating in professional 

development that is focused on 

content, formative assessments, 

and station learning to enhance 

the conceptual understanding of 

math and science. 
 Engaging in weekly 

collaborative planning/data 

meetings with administration 

and division-level personnel. 
 Math and Science Specialists 

will model and co-teach lessons 

and engaging activities.  
 Engaging students in weekly 

activities to promote project-

based/hands-on activities and the 

use of manipulatives. 
 Monitoring will occur by 

conducting regular classroom 

walkthroughs, lesson plan 

reviews, sign-in sheets from 

professional development and 

planning meetings, and data 

reviews, with ongoing feedback 

provided to teachers. 
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Family Engagement       

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

Parent Portal Workshop 

● September – May: Workshop will engage 
parents with the Parent Portal and other 

school web-based resources. Parents can 

regularly review/become aware of the 

student’s academic progress.  Provides 

opportunities for parents to maintain 

awareness of current school resources for 

all courses that can be used to support the 

student at home.  

● October and March: Parent Conference 
Meetings with teachers  

 

Waters Middle School will increase and improve the 

academic performance of students by: 

 Providing parents an opportunity to learn how to 
regularly review the student’s academic progress 

so they can assist the student in being proactive 

about academic progress. 

 Providing parents with the opportunity to meet 

one-on-one with teachers to review academic 

progress. 

Cavalier Coffee House 

 September – May: Host a monthly 
Cavalier Coffee House for 

parents/community members. 

Waters Middle will increase and improve the 

academic performance of students in the area of 

science by: 

 Providing opportunities for parents to express 
concerns or make recommendations, suggest 

ideas for school improvement, participate in 

volunteer opportunities, and maintain an 

awareness of what is occurring within our 

school.    
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SOL Content Night 

 February: Parents will follow their 

student’s schedule to each class and learn 

more about the content, available 

resources, and hands-on experiences to 

better help their student prepare for 

upcoming SOL assessments. 

 

Waters Middle will increase and improve the 

academic performance of students by: 

 Providing workshops that will help parents 

become aware of how to focus academic support 

at home.  

 

SOL Information Night 

 March: Provide SOL informational 

sessions for parents which includes 

assessment structure, test-taking 

strategies, content, and suggestions on 

how parents can assist students in 

preparing for the assessment. 

 

Waters Middle will increase and improve the 

academic performance of students by: 

 Increasing awareness of intervention programs 

and SOL test released items, parents will 

become familiar with the level of rigor in 

reading, math, social studies, and science. 
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Closing Rationale with Trajectory of Progress 
 

Waters Middle School will continue to work with the VDOE Office of School Improvement and 

division- level curriculum and instructional staff.  Administrators and division leaders will identify 

professional development opportunities for the faculty, with the goal of improving teacher 

practice, instructional delivery, and assessment. Additionally, school administration is continuing 

to work to implement and refine processes and procedures that will enhance the instructional 

program and lead to higher student achievement.  

 

The building level and division English, social studies, math, and science specialists will work 

with the administrative staff to provide ongoing assistance and coaching to support goals. 

Administration will monitor and provide weekly feedback on the implementation of the proposed 

goals and strategies. For the 2016-2017 school year, the principal, in conjunction with the 

leadership team and division support staff, will focus on the proposed strategies outlined in this 

application. The expectation is that progress will be made toward full accreditation in 2016-2017, 

with full accreditation in 2017-2018. We anticipate gains as indicated by the trajectory of progress 

below. 
     
 

Trajectory of Progress 

Content Area(s) not 

Fully Accredited 
2015-2016 2016-2017 2017-2018 2018-2019 

English 66% 65% 70% >75% 

Math 57% 52% 65% >70% 

Science 68% 63% 68% >75% 

History 82% 79% 85% >88% 
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State/Federal Accountability Data

William E. Waters Middle

Portsmouth City

Grades: 07 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 86% Gr 6-8: 82% *77% 70% 66% 65%

Mathematics 79% *70% 65% 63% 57% 55%

History and Social Sciences *Gr 4-8: 76% Gr 4-8: 73% 74% 75% 82% 76%

Science Gr 5-8: 91% Gr 5-8: 86% *81% 70% 68% 59%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 88% 84% *63% 71% 69% 67%

English: Writing 81% 78% 61% 65% 61% 57%

History and Social Sciences *76% 73% 75% 75% 84% 78%

Mathematics 77% *54% 63% 60% 56% 52%

Science 91% 87% *69% 70% 70% 60%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
 

Prince Edward County Public Schools 74.22% Free/Reduced Lunch Eligible 

Prince Edward County Elementary School Schoolwide Title I  

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

PK 108 2 43 
K 152 5 15 
1 147 9 29 
2 161 2 20 
3 147 2 15 
4 130 0 19 

Total 845 20 141 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 61 58 65 66 
Mathematics 64 66 77 71 
Science 79 n/a n/a n/a 
History 83 n/a n/a n/a 
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English-3 65 72 64 61 
English-4 47 55 52 69 
Math-3 73 81 81 66 
Math-4 55 69 77 75 
     
     
     
     
     
     
     
     
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 
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Staff Information 

 
Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

PK 5 0 0 1 0 4 
K 9 0 2 1 1 5 
1 9 1 3 0 1 5 
2 9 3 4 0 0 5 
3 9 0 2 2 3 1 
4 8 4 4 1 2 1 

Special 
Education 

8 3 3 1 0 4 

Total 57 11 18 6 7 25 
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 2 3%  

Number and percent of Exemplary teachers returning in 2016-2017  0 0%  
Number and percent of Exemplary teachers leaving in 2016-2017  2 3%  
Number and percent of teachers scoring Proficient in 2015-2016 66 89%  
Number and percent of Proficient teachers returning in 2016-2017 62 84%  
Number and percent of Proficient teachers leaving in 2016-2017  11 15%  
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 2 3%  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 4 5.4%  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  0 0%  

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0%  

Number and percent of Unacceptable teachers leaving in 2016-2017  0 0%  

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 70 95%  
Number and percent of provisionally licensed teachers in 2016-
2017  4 4%  

Number and percent of new teachers to the school  in 2016-2017 6 14%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0% 
n/a 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0% 

n/a 

Principal Information/Instructional Background 

Degree area (s) BS-Psychological Biology, M.A.T.L. & Ed. S. 
Total years of educational experience 18 
Total years as an Assistant Principal 1 
Total years as a Principal 0 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the Division   3   

*Sought/Obtained An Educational  Position Outside the 

Division 
  4   

*Sought/Obtained A Non-Educational  Position Outside 

the Division 
     

Advanced in Profession 

 
     

Left Solely for Higher Pay      

Personal Reasons (family, health, education)   1   

Left During the School Year      

Retired from Profession   3   

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 

 
 
Mark all applicable areas of reconstitution: 
☐  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

INSTRUCTIONAL PROGRAM 

 
The school currently uses pacing 
guides and lesson plans created by 
teachers in each grade and content 
area. Assessments are written by an 
outside agency according to the 
teacher’s pacing. 
 
 

INSTRUCTIONAL PROGRAM 

 

The school will adopt the pacing, 
lesson plans, and assessments in use 
by the Region 7- the Comprehensive 
Instructional Program (CIP).  
Teachers will provide documented 
lesson plans for differentiated 
reading groups in addition to the CIP 
lessons. 

INSTRUCTIONAL PROGRAM 

 

By using the CIP, there will be close 
alignment of the written, taught, and 
tested curriculum.  The CIP provides 
consistency across grades levels and 
content areas in pacing, lesson 
planning, and assessment. 

INSTRUCTIONAL PROGRAM 

 

There is currently no designated time 
each day for intervention and 
enrichment. 
 

INSTRUCTIONAL PROGRAM 

 

The school will implement a daily 
45 minute intervention period for all 
students in all grade levels. 
Remediation and enrichment 
activities will take place during this 
time.  Groups will be fluid and 
flexible according to 9-weeks data 
from benchmark and other 
assessments. 

INSTRUCTIONAL PROGRAM 

 
Provide a designated, uninterrupted 
time for intervention for at-risk 
students.    

INSTRUCTIONAL PROGRAM 

 

Teachers currently use the Guided 
Reading process for literacy 
instruction however methodology is 
inconsistent due to the varied levels of 
training received by teachers. 

INSTRUCTIONAL PROGRAM 

 
Beginning August 5, 2016, all 
reading teachers will undergo 
comprehensive training on the use of 
Guided Reading for literacy 
instruction.  Professional 
Development will be ongoing 
throughout the school year and will 
be provided by an expert consultant. 

INSTRUCTIONAL PROGRAM 

 

Provide consistent implementation 
by all teachers in the proper delivery 
of the Guided Reading method.  
Evidence of effective and consistent 
implementation will be documented 
in written formal and informal 
teacher observation as well as walk-
through observation feedback.  

INSTRUCTIONAL PROGRAM 

 
PBIS was partially implemented at the 
school during the past year as the 
division began year one with VTSS. 
Connections between the Leader in 
Me program and PBIS have been 
forged.   
 

INSTRUCTIONAL PROGRAM 

 
The school will begin full 
implementation of the PBIS model/ 
VA Tiered System of Support.  As 
participants in the VTSS grant 
program, the school will receive 
training and support from the VA 
Department of Education as it moves 
forward with year two 
implementation. Fidelity measures 
will be used to monitor 
implementation.  

INSTRUCTIONAL PROGRAM 

 
Provide a comprehensive framework 
for implementation (with fidelity) of 
the VA Tiered System of Supports 
for students at risk of failing reading. 
Reduced number of discipline issues 
and disruptions of instruction.   
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

STAFF 

 
The school currently has 2.5 Reading 
Specialists to serve approximately 
850 students. 

STAFF 

 

Beginning with the 2016-17 school 
year, there will be two Reading 
Specialist, one for grade 3 and one 
for grade 4.  Three additional 
Reading Intervention Teachers will 
be added and assigned in grades K, 
1, and 2.  All reading teachers will 
be trained to use Comprehension 
Toolkits/Leveled Literacy 
Intervention and proper Guided 
Reading techniques. 

STAFF 

 

Provide additional teachers who are 
designated to provide reading 
intervention for at-risk students.  The 
assignment of one teacher per grade 
level will allow for more consistent, 
regular remediation on a more 
frequent basis. 

STAFF 

 

Teachers are currently assigned 
according to past experience rather 
than areas of strength. 

STAFF 

 

Analysis of assessment, discipline, 
and evaluation data revealed 
strengths and weaknesses of teachers 
in regard to their literacy and overall 
instruction.  Twenty teacher moves 
will be made assigning teachers to 
content and grades levels that were 
identified as strengths.  

STAFF 

 

The principal will have time to 
conduct informal observations in 
classrooms of all reading teachers at 
all grade levels.   

STAFF 

 

Currently the three administrators in 
the building are assigned to 2 of the 6 
grade levels each for teacher 
supervision and evaluation.  This 
process limited the principal’s time in 
the other four grade levels not 
assigned to her.   
 

STAFF 

 

The principal will reassign duties as 
appropriate to create time in her 
schedule to be in classrooms daily.  
This time will be used to visit 
teachers that are not assigned to the 
principal for evaluation. 

STAFF 

 

Provide opportunities for the 
building principal to evaluate 
performance of all teachers. 

STAFF 

 

The school and division currently use 
the Edivate model for teacher 
evaluation.  This model has not 
proved to be effective in providing a 
user-friendly, comprehensive platform 
for documenting teacher performance.  

STAFF 

 
Beginning with the 2016-17 school 
year, the school and division will 
implement the TalentEd Perform 
platform for teacher evaluation.  This 
program is comprehensive, user-
friendly, and will allow principals to 
monitor evaluations of all teachers 
regardless of whether they are the 
assigned evaluator. 

STAFF 

 
Provide a platform which allows 
principals to give immediate and 
effective feedback to teachers 
regarding instruction.  TalentEd will 
provide a comprehensive process for 
documenting teacher performance 
and/or lack of progress.   
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Family Engagement 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

Informational Meetings & Events: 
 Orientation-New students/families-August 
 Orientation-Returning students/families-August 
 Back to School Night-September 
 Title I Informational Meeting-September 
 Leader in Me Leadership Day-January 
 Accelerated Reader /Literacy Event-Fall/Spring 
 Reading SOL Event-Fall/Spring 
 Math SOL “Make-it, Take-it” Event-Fall/Spring 

Enhanced communication with families in 
regard to school procedures and policies.  
Include parents and families in the discussion 
of student achievement expectations.  Inform 
parents of the various types of assistance that 
is available to them and their children.  
Provide resources for enhancing literacy at 
home (reading practice as well as reading for 
pleasure).  

 
Closing Rationale with Trajectory of Progress 

 
Based upon the data included in this application, Prince Edward County Elementary School has 
shown slow but upward progress in the area of reading.  An increase of eight points (58% to 
66%) was seen over the last two years.  The school met or exceeded the 70% benchmark in 
mathematics for both of those years. 
 
Academic Reviews during the 2014-15 and 2015-16 school years revealed the need for more 
alignment between instruction and assessment.  The plan includes efforts to bring the written, 
taught, and tested curriculum into alignment by using an evidence-based curriculum.  The plan 
also includes improved communication between the school and home, and an effective means for 
documenting and evaluating instruction.   
 
This application for the rating of Partially Accredited-Reconstituted School for Prince Edward 
County Elementary School is based upon the specific strategies outlined previously.  The brand 
new administrative team (2015-16) made preliminary changes to the instructional program, and 
have worked with teacher leaders throughout the year to plan for more extensive changes in the 
2016-17 school year.  The school leadership team (including teacher leaders from all grade levels 
and school administrators) are committed to the implementation of the strategies and the 
improvement in student achievement.   
 
Prince Edward County Elementary School anticipates steady progress over the next two years, 
leading to full accreditation at the conclusion of the 2017-18 school-year (as indicated below). 
 

 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 66 70 75 75+ 
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State/Federal Accountability Data

Prince Edward Elementary

Prince Edward County

Grades: PK - 04

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 77% Gr 3-5: 77% *61% 58% 65% 68%

Mathematics 78% *74% 64% 66% 77% 72%

History and Social Sciences *Gr 3: 74% Gr 3: 89% N/A N/A 83% 100%

Science Gr 3: 81% Gr 3: 87% N/A *79% 82% N/A

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Title I Focus School Title I - School Wide Program

2013-2014 2012-2013 Title I Focus School Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs - HE Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 72% 74% *59% 56% 64% 66%

English: Writing N/A N/A N/A 0% N/A N/A

History and Social Sciences *74% 88% 83% 100% N/A N/A

Mathematics 78% *54% 61% 64% 75% 72%

Science 81% 86% *79% 0% N/A N/A

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 
 
 

Division Pulaski County Free/Reduced Lunch Eligible Percentage = 
60% 

School- Pulaski Middle Title I Model –NA 

Grade  Level Enrollment 
English 

Language 
Learners 

Special 
Education 

6 156 2 26 
7 127 1 21 
8 118 1 26 
    
    
    

Total 401 4 73 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 57% 66% 69% 73% 

Mathematics 63% 71% 78% 78% 

Science 64% 72% 72% 72% 

History 72% 81% 81% 85% 

Graduation and 
Completion 
Index (if applicable) 

N/A N/A N/A N/A 
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71

78 78

64

72
72 72

72

81
81

85

2013‐2014 Pass Rate
Based on the 2012‐
2013 Assessments

2014‐2015 Pass Rate
Based on the 2013‐
2014 Assessments

2015‐2016 Pass Rate
Based on the 2014‐
2015 Assessments

Preliminary 2016‐
2017 Pass Rate Based
on  the 2015‐2016

Assessments

History

Science

Mathematics

English
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Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Grade 6 Reading 63% 70% 78% 73% 
Grade 6 Math 72% 70% 87% 82% 
Grade 7 
Reading 

68% 65% 76% 82% 

Grade 7 Math 48% 50% 65% 72% 
Grade 8 
Reading 

51% 67% 65%% 72% 

Grade 8 Writing 45% 55% 57% 62% 
Grade 8 Math 36% 76% 72% 76% 
Grade 8 Civics 62% 81% 81% 85% 
Grade 8 Science 64% 72% 72% 72% 
Algebra I EOC 100% 100% 100% 100% 
Geometry EOC 100% 100% 100% n/a 
     
     
Graduation and 
Completion 
Index (if applicable) 

n/a n/a n/a n/a 
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Staff Information 
 

Grade 
Level/ 

Content 

Number of 
Teachers 

 

New to 
School

for 
2016-
2017 

Years of 
Experience 

(0-3) 

Years of 
Experience 

(4-7) 

Years of 
Experience 

(8-15) 

Years of 
Experience

(>16) 

6 6 2 1 1 0 2 
7 8 1 3 4 0 1 
8 6 1 3 2 1 0 

PE 2 1   1 1 
Exploratory 4.5 4 2 2 1 1 

GATE .5     1 
Special 

Education 
6 1 3 0 2 1 

Total 33 9 12 9 5 7 

Attachment JJ1

6



Division:  Pulaski County School: Pulaski Middle 
 
 

7 | P a g e     4 / 3 0 / 2 0 1 6  
 

Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 
submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 
in 2015-2016.   

Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 

7 21 
 

Number and percent of Exemplary teachers returning in 2016-2017  4 12  
Number and percent of Exemplary teachers leaving in 2016-2017  3 9  
Number and percent of teachers scoring Proficient in 2015-2016 26 79  
Number and percent of Proficient teachers returning in 2016-2017 21 64  
Number and percent of Proficient teachers leaving in 2016-2017  5 15  
Number and percent of teachers scoring Developing/Needs 
Improvement  in 2015-2016 

0 0 
 

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

0 0 
 

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017  

0 0 
 

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0  
Number and percent of Unacceptable teachers returning in 2016-
2017 

0 0 
 

Number and percent of Unacceptable teachers leaving in 2016-2017  0  

Teacher Licensure Information  

Number 
of All 
Teachers 

Percent 
of All 
Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 32 97  
Number and percent of provisionally licensed teachers in 2016-
2017  

1 3 
 

Number and percent of new teachers to the school  in 2016-2017 8.5 26  
Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 

Degree area (s) 
MS – Curriculum and Instruction, Endorsed Educational Leadership, 
BS and endorsed – Mathematics (8-12) 

Total years of educational experience 35 
Total years as an Assistant Principal 7 
Total years as a Principal 3 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 
who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 Exemplary Proficient

Developing/Needs 
Improvement 

Unacceptable 

*Sought/Obtained Another Position Within the Division   2   

*Sought/Obtained An Educational  Position Outside the 
Division 

  1   

*Sought/Obtained A Non-Educational  Position Outside 
the Division 

     

Advanced in Profession 
 

         

Left Solely for Higher Pay      

Personal Reasons (family, health, education)  2 1   

Left During the School Year      

Retired from Profession  1 1   

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      

*non-duplicate
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Reconstitution Information 
During the past three years, Pulaski Middle School has improved the school culture and 
instructional program by implementing the following reform strategies: 

 scheduled year long, 88 minute blocks for all language arts and math classes; 
 implemented data driven remediation blocks for reading, writing, and math;  
 developed collaborative classes in language arts and math enabling all students with 

disabilities to have equal access to the general curriculum; 
 presented professional development to staff that was provided by the Virginia 

Department of Education and the Office of School Improvement; and 
 presented and monitored use of the Question-Answer Relationship reading strategy, 

storyboarding, word search, and other research-based strategies. 
 
Mark all applicable areas of reconstitution: 
☐  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instruction: 
Administration implemented 88 
minute language arts classes. 
 
 
 

Instruction: 
Administration will designate 
and monitor 50% of class time 
for reading and 50% for writing.  

Instruction: 
Increase SOL writing and 
reading test scores to meet or 
exceed accreditation 
requirements in warned area of 
English. 

Instruction: 
Teachers have autonomy in 
scheduling student use of 
instructional technology. 
 
 

Instruction: 
Administration will create and 
monitor a schedule for student 
use of instructional technology. 
This will ensure all students have 
a minimum of 60 minutes of 
technology use weekly in 
reading/writing applications. 

Instruction: 
Increase SOL test scores by 
focusing on TEI questions, 
multiple choice format, and short 
paper composition to meet or 
exceed requirements in warned 
area of English. 

Instruction: 
Classroom walkthroughs by the 
administrative team have been 
sporadic with inconsistent 
feedback. 
 
 

Instruction: 
Administration will create an 
observation schedule that will 
provide a minimum of one walk-
through per week per English 
teacher.  Focus will be on teacher 
professional standards and look-
fors.  Feedback will be discussed 
in weekly PLC meetings with 
English teachers.   

Instruction: 
Increase the number of 
walkthroughs/observations with 
feedback based on the Office of 
School Improvement 
professional standards and look 
fors.  

Instruction: 
Administration uses 
PowerSchool to randomly create 
student schedules for upcoming 
school year. 

Instruction: 
Administration will create course 
schedules for students based on 
the strategic use of data.  This 
will allow students scoring 
between 375 and 405 on 
previous Reading SOL tests to 
have additional instructional 
supports. 

Instruction: 
Increase in SOL test scores to 
meet or exceed accreditation 
requirements in warned area of 
English. 
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Family Engagement 

Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

Community Night – September – Dr. Paige Cash 
will present writing strategies to use at home.  The 
Pulaski County Public library representatives will 
be present to inform parents and students about 

available library resources. 

Increase reading and writing SOL scores by a 
minimum of 3 points 

Community Night – February – Students will 
present a writing piece of their choice to 

families/friends at the Pulaski Middle School 
Writing Expo. 

Increase writing SOL scores by a minimum of 3 
points 

Community Night – April – Guidance counselors 
will present test taking strategies and information 
about online test resources accessible from home. 

Increase reading and writing SOL scores by a 
minimum of 3 points 

 
Closing Rationale with Trajectory of Progress 
 
Partially-Accredited Reconstitution Application for Pulaski Middle School is based on an 
upward trend in improved student achievement in core subject areas. 
 
Standards of Learning test pass rates increased at Pulaski Middle School in English for the 2015-
2016 school year (see SOL data pages 3 through 5).  The school met or exceeded the 
accreditation benchmark of 70% in mathematics, science, and history.  English pass rates 
increased from 69% in 2014-2015 to 73% in 2015-2016, falling short of the accreditation 
benchmark of 75% by two percentage points.  
 
According to the upward trend in test results, Pulaski Middle School has made significant 
progress over the past three years.  However, administration recognizes that there are areas of 
improvement needed to continue this upward trend.  Moving forward, the administration, 
working collaboratively with the leadership team at the school and division level, will implement 
the proposed new practices indicated on page 9.  These practices will provide teachers with 
essential time and feedback to focus on instructional strategies and resources necessary to 
improve student outcomes in order to reach or exceed the 75% benchmark in the warned area of 
English. 
 
Pulaski Middle School expects to make full accreditation in 2016-2017. 
 

Trajectory of Progress 
Content Area(s) 

not Fully 
Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 73% >75% >75% >75% 
Math     
Science     
History     
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State/Federal Accountability Data

Pulaski Middle

Pulaski County

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 83% Gr 6-8: 82% *57% 66% 69% 73%

Mathematics 73% *71% 63% 71% 78% 78%

History and Social Sciences *Gr 4-8: 75% Gr 4-8: 76% 72% 81% 81% 85%

Science Gr 5-8: 90% Gr 5-8: 83% *78% 72% 72% 72%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 82% 83% *61% 67% 72% 75%

English: Writing 80% 76% 45% 55% 57% 62%

History and Social Sciences *67% 76% 72% 81% 81% 85%

Mathematics 72% *56% 59% 68% 76% 77%

Science 89% 84% *64% 72% 72% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Blackwell Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited Science

2012-2013 2011-2012 Fully Accredited Science

2013-2014 2012-2013 Accredited with Warning English, Mathematics, Science

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences, Mathematics,
Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80% Gr 3-5: 77% *41% 59% 56% 48%

Mathematics 84% *74% 51% 58% 70% 49%

History and Social Sciences *Gr 3: 73%
*Gr 4-8: 79%

Gr 3: 65%
Gr 4-8: 71% 71% 66% 81% 70%

Science Gr 3: 76%
Gr 5-8: 67%

Gr 3: 64%
Gr 5-8: 51% *54% 53% 60% 37%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Title I Priority School Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 82% 76% *35% 54% 53% 46%

English: Writing 72% 80% 49% 64% N/A N/A

History and Social Sciences *77% 73% 73% 66% 81% 68%

Mathematics 85% *47% 46% 53% 66% 48%

Science 75% 62% *55% 53% 61% 36%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Chimborazo Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, History and Social Sciences, Mathematics

2016-2017 2015-2016 To Be Determined English, History and Social Sciences, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 86% *41% 58% 53% 48%

Mathematics 85% *78% 44% 65% 60% 47%

History and Social Sciences *Gr 3: 75%
*Gr 4-8: 71%

Gr 3: 78%
Gr 4-8: 86% 73% 71% 58% 57%

Science Gr 3: 86%
Gr 5-8: 77%

Gr 3: 83%
Gr 5-8: 87% *74% 71% 74% 78%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Met All Federal AMOs Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 83% *35% 48% 50% 43%

English: Writing 99% 90% 64% 84% N/A N/A

History and Social Sciences *73% 83% 67% 66% 62% 58%

Mathematics 85% *51% 41% 61% 57% 44%

Science 79% 85% *62% 71% 75% 78%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

George Mason Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 87% Gr 3-5: 85% *45% 60% 45% 50%

Mathematics 86% *76% 45% 70% 63% 56%

History and Social Sciences *Gr 3: 90%
*Gr 4-8: 91%

Gr 3: 86%
Gr 4-8: 90% 75% 82% 86% 79%

Science Gr 3: 87%
Gr 5-8: 77%

Gr 3: 87%
Gr 5-8: 93% *76% 60% 52% 60%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Met All Federal AMOs Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 82% *38% 54% 43% 48%

English: Writing 96% 89% 70% 70% N/A N/A

History and Social Sciences *92% 88% 77% 87% 86% 63%

Mathematics 85% *61% 43% 67% 61% 55%

Science 83% 90% *56% 63% 52% 62%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

G.H. Reid Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, History and Social Sciences

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 86% Gr 3-5: 87% *78% 48% 56% 60%

Mathematics 89% *80% 48% 47% 54% 75%

History and Social Sciences *Gr 3: 77%
*Gr 4-8: 71%

Gr 3: 82%
Gr 4-8: 92% 75% 74% 72% 62%

Science Gr 3: 83%
Gr 5-8: 80%

Gr 3: 88%
Gr 5-8: 78% *71% 47% 43% 70%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 86% 83% *47% 37% 49% 53%

English: Writing 81% 86% 70% 59% N/A N/A

History and Social Sciences *73% 86% 75% 60% 58% 60%

Mathematics 87% *51% 41% 37% 51% 67%

Science 81% 77% *71% 44% 42% 67%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Ginter Park Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 81% Gr 3-5: 77% *37% 58% 64% 70%

Mathematics 80% *70% 45% 75% 77% 81%

History and Social Sciences *Gr 3: 81%
*Gr 4-8: 82%

Gr 3: 82%
Gr 4-8: 82% 80% 79% 70% 74%

Science Gr 3: 88%
Gr 5-8: 71%

Gr 3: 81%
Gr 5-8: 75% *70% 68% 58% 77%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Title I Priority School Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 76% 75% *30% 53% 63% 67%

English: Writing 93% 78% 44% 54% N/A N/A

History and Social Sciences *74% 82% 80% 79% 70% 69%

Mathematics 80% *36% 37% 69% 79% 78%

Science 79% 78% *52% 68% 63% 76%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

J.L. Francis Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 83% Gr 3-5: 88% *75% 62% 61% 69%

Mathematics 79% *72% 50% 66% 71% 76%

History and Social Sciences *Gr 3: 82%
*Gr 4-8: 80%

Gr 3: 81%
Gr 4-8: 89% 76% 83% 77% 74%

Science Gr 3: 88%
Gr 5-8: 83%

Gr 3: 85%
Gr 5-8: 92% *70% 75% 74% 74%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 88% *51% 51% 59% 67%

English: Writing 82% 88% 63% 68% N/A N/A

History and Social Sciences *82% 84% 78% 81% 66% 74%

Mathematics 79% *49% 47% 59% 69% 75%

Science 85% 88% *72% 63% 77% 74%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Miles Jones Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics, Science

2014-2015 2013-2014 Accredited with Warning English, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 79% Gr 3-5: 87% *39% 63% 65% 65%

Mathematics 77% *72% 48% 72% 73% 71%

History and Social Sciences *Gr 3: 69%
*Gr 4-8: 79%

Gr 3: 86%
Gr 4-8: 77% 71% 85% 86% 90%

Science Gr 3: 69%
Gr 5-8: 74%

Gr 3: 84%
Gr 5-8: 70% *61% 62% 64% 77%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Met All Federal AMOs - HE Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 75% 87% *37% 67% 61% 63%

English: Writing 83% 79% 46% 46% N/A N/A

History and Social Sciences *66% 81% 68% 87% 86% 89%

Mathematics 77% *47% 46% 70% 70% 70%

Science 66% 76% *60% 66% 66% 76%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Oak Grove/Bellemeade Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, History and Social Sciences, Mathematics

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences, Mathematics,
Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, History and Social Sciences, Mathematics,
Science

2016-2017 2015-2016 To Be Determined English, History and Social Sciences, Mathematics,
Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 76% Gr 3-5: 78% *41% 47% 44% 52%

Mathematics 77% *72% 53% 55% 60% 58%

History and Social Sciences *Gr 3: 58%
*Gr 4-8: 70%

Gr 3: 71%
Gr 4-8: 82% 62% 69% 66% 69%

Science Gr 3: 76%
Gr 5-8: 78%

Gr 3: 81%
Gr 5-8: 85% *74% 62% 52% 68%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Title I Priority School Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 73% 74% *40% 39% 41% 46%

English: Writing 84% 76% 52% 49% N/A N/A

History and Social Sciences *68% 76% 67% 69% 69% 69%

Mathematics 77% *46% 52% 46% 56% 56%

Science 80% 83% *70% 61% 53% 68%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Overby-Sheppard Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences, Mathematics,
Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, History and Social Sciences, Mathematics,
Science

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 90% Gr 3-5: 90% *79% 38% 53% 55%

Mathematics 86% *80% 64% 56% 66% 55%

History and Social Sciences *Gr 3: 71%
*Gr 4-8: 86%

Gr 3: 82%
Gr 4-8: 93% 80% 51% 59% 75%

Science Gr 3: 87%
Gr 5-8: 88%

Gr 3: 94%
Gr 5-8: 91% *80% 47% 53% 60%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Title I Focus School Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 92% 91% *55% 36% 48% 51%

English: Writing 94% 93% 63% 49% N/A N/A

History and Social Sciences *81% 90% 84% 55% 59% 75%

Mathematics 88% *57% 63% 53% 62% 51%

Science 90% 97% *64% 50% 53% 60%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Westover Hills Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 89% Gr 3-5: 81% *77% 67% 53% 53%

Mathematics 84% *74% 64% 74% 69% 57%

History and Social Sciences *Gr 3: 76%
*Gr 4-8: 77%

Gr 3: 80%
Gr 4-8: 88% 83% 76% 72% 87%

Science Gr 3: 63%
Gr 5-8: 90%

Gr 3: 77%
Gr 5-8: 94% *75% 74% 72% 67%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 90% 80% *62% 61% 53% 54%

English: Writing 93% 80% 68% 80% N/A N/A

History and Social Sciences *81% 82% 85% 77% 72% 88%

Mathematics 86% *45% 61% 73% 68% 59%

Science 81% 85% *66% 78% 60% 70%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Woodville Elementary

Richmond City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics, Science

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, History and Social Sciences, Mathematics,
Science

2016-2017 2015-2016 To Be Determined English, History and Social Sciences, Mathematics,
Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 86% Gr 3-5: 86% *35% 36% 33% 38%

Mathematics 87% *81% 40% 46% 33% 44%

History and Social Sciences *Gr 3: 73%
*Gr 4-8: 75%

Gr 3: 76%
Gr 4-8: 89% 75% 71% 45% 45%

Science Gr 3: 81%
Gr 5-8: 77%

Gr 3: 71%
Gr 5-8: 80% *53% 48% 30% 21%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Title I Priority School Title I - School Wide Program

2015-2016 2014-2015 Title I Priority School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 84% 86% *31% 27% 29% 33%

English: Writing 93% 78% 51% 58% N/A N/A

History and Social Sciences *75% 83% 69% 67% 48% 45%

Mathematics 89% *55% 36% 40% 30% 39%

Science 81% 75% *53% 50% 30% 21%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Thomas Jefferson High

Richmond City

Grades: 09 - 12

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate History and Social Sciences, Mathematics

2016-2017 2015-2016 To Be Determined History and Social Sciences, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 94% Gr 6-8: 94% *86% 88% 75% 89%

Mathematics 87% *76% 50% 53% 66% 66%

History and Social Sciences *Gr 4-8: 80% Gr 4-8: 79% 74% 74% 63% 67%

Science Gr 5-8: 89% Gr 5-8: 86% *78% 72% 76% 64%

Graduation and Completion Index 87% 87% 89% 92% 94% 92%

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 89% 92% *79% 84% 75% 77%

English: Writing 95% 78% 69% 67% 64% 95%

History and Social Sciences *80% 79% 74% 68% 62% 68%

Mathematics 87% *56% 49% 53% 65% 64%

Science 89% 86% *62% 67% 76% 64%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
 

Division Free/Reduced Lunch Eligible Percentage 

Roanoke City Public Schools CEP Multiplier:  61.32% 

School Title I Model 

Garden City Elementary School School-wide Program 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

PK 26 0 8 
K 65 2 14 
1 48 1 13 
2 68 0 11 
3 57 4 15 
4 52 1 15 
5 55 0 20 

Total 371 8 (2%) 96 (26%) 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 64 63 65 71 
Mathematics 63 67 74 82 
Science 78 66 81 82 
History 84 77 76 80 
Graduation and 
Completion 
Index (if applicable) 

    

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Example: English-
3rd grade; EOC 
English 

    

Reading – 3rd gr 65 56 69 73 
Reading – 4th gr 59 51 54 69 
Reading –  5th gr 81 51 73 70 
Math – 3rd gr 76 54 69 78 
Math – 4th gr 68 63 81 82 
Math – 5th gr 47 64 71 84 
History 84 77 76 80 
Science – 3rd gr 84 70 n/a n/a 
Science – 5th gr 77 61 81 82 
Writing 62 55 n/a n/a 
     
     
Graduation and 
Completion 
Index (if applicable) 
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Staff Information 

 
Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

K 3   1 2  
1 2  1  1  
2 4  1 2 1  
3     2 1 
4 2     2 
5 2  1  1  

Special 
Education 

6  4  1 1 

Total 22  7 3 8 4 
Please note that the numbers reflect data from the 2015-2016 school year.  Information for the 
2016-2017 school year is not available at this time.
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 2 8%  

Number and percent of Exemplary teachers returning in 2016-2017  2 100%  
Number and percent of Exemplary teachers leaving in 2016-2017     
Number and percent of teachers scoring Proficient in 2015-2016 22 92%  
Number and percent of Proficient teachers returning in 2016-2017 22 100%  
Number and percent of Proficient teachers leaving in 2016-2017     
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 0 0%  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 0 0%  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017     

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0%  

Number and percent of Unacceptable teachers leaving in 2016-2017     

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 28 100%  
Number and percent of provisionally licensed teachers in 2016-
2017  0 0%  

Number and percent of new teachers to the school  in 2016-2017 2 8%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 

Degree area (s) Interdisciplinary Studies; Administration/Supervision 
Total years of educational experience 21 
Total years as an Assistant Principal 7 
Total years as a Principal 4 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the Division 0 0 0 0 0 

*Sought/Obtained An Educational  Position Outside the 

Division 
0 0 0 0 0 

*Sought/Obtained A Non-Educational  Position Outside 

the Division 
0 0 0 0 0 

Advanced in Profession 

 
0 0 0 0 0 

Left Solely for Higher Pay 0 0 0 0 0 

Personal Reasons (family, health, education) 0 0 0 0 0 

Left During the School Year 0 0 0 0 0 

Retired from Profession 0 0 0 0 0 

Left Profession/Field 0 0 0 0 0 

Resigned In Lieu of Dismissal/Termination 0 0 0 0 0 

Dismissed/Non-Renewed 0 0 0 0 0 

Other Reasons Not Identified Above 0 0 0 0 0 

*non-duplicate
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Reconstitution Information 

 
 
Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☐  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instructional Program – Reading:  
In 2015-2016, a newly hired 
Curriculum Supervisor reversed 
the expectation that the reading 
specialist within the school 
would model and coach the 
teachers in Reading.  He 
explicitly told them not to do it, 
that the procedures that were 
being used were incorrect.  We 
believe that this had a negative 
impact on the students’ academic 
achievement in Reading.   
 

Instructional Program – Reading:  
Reading specialists within the 
schools will model and coach 
effective reading strategies to 
classroom teachers.  The focus 
will be on a balanced literacy 
program with progress 
monitoring at regular intervals. 

Instructional Program – Reading:  
Teachers will be trained in the 
use of effective, research-based 
reading strategies and will 
progress monitor all students at 
regular intervals.  Strategy use 
will be monitored by 
administrator collection of 
weekly lesson plans and 
classroom observations and 
walkthroughs. 

Instructional Program – Reading: 
LLI kits purchased in 2014-2015 
were not used with fidelity.  A 
newly hired Curriculum 
Supervisor insisted that the focus 
of all Reading instruction should 
be on the fluency piece. 

Instructional Program – Reading:  
LLI kits will be used effectively.  
Training will be reinforced by 
the school reading specialist, the 
school instructional coach, and 
the division reading coordinator 
assigned to the building.   

Instructional Program – Reading:  
All students will increase reading 
level to grade proficiency by the 
end of the year.  Those who were 
already at grade level proficiency 
will increase their reading level 
by at least 1.5 grade levels. 

Instructional Program – Reading: 
In 2015-2016, there was no focus 
on progress monitoring.  A 
newly hired Curriculum 
Supervisor expected teachers to 
use PALS instead of Fountas and 
Pinnell resources that had been 
purchased in the previous year. 

Instructional Program – Reading:  
Fountas and Pinnell resources 
will be used with fidelity. 

Instructional Program – Reading:  
All students will increase reading 
level to grade proficiency by the 
end of the year.  Those who were 
already at grade level proficiency 
will increase their reading level 
by at least 1.5 grade levels 

Governance – Central Office: 
RCPS hired a new Curriculum 
Supervisor for the 2015-2016 
school year with high confidence 
that this individual would 
provide leadership in reading 
instruction.  This individual 
came to us with the assurance 
that he had been successful in 
providing specialized training to 
Focus schools and other schools 
in need of improvement.  No 
indication was given to the 
contrary when reference checks 
were completed. 

Governance – Central Office: 
Roanoke City Schools has 
recently hired three new Division 
Elementary Reading 
Coordinators to replace a 
Curriculum Supervisor. 

Governance – Central Office: 
The capacity of Central Office 
key instructional leaders to 
monitor the written, taught and 
tested curriculum will be 
increased leading to improved 
student outcomes in Reading.  
New benchmark and simulation 
assessments will be created to 
monitor student progress.  
Regular professional 
development will be designed 
and implemented to improve 
reading instruction through 
consistent instructional practices. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Instructional Program – Reading: 
The 21st Century Community 
Learning Center curriculum was 
disjointed from that of the 
school. 

Instructional Program – Reading: 
A new 21st Century Program 
Director was hired to ensure 
coordination between the 
curricula of the program and the 
school.  The focus of the 
program will be to strongly 
enforce the reading instruction 
and provide small group tutorials 
for students who are not reading 
at grade level.  In addition, a 
family and community 
engagement will be enhanced 
through regular evening 
functions that will occur every 
other week at a minimum. 

All students who are reading 
below grade level will participate 
regularly in the 21st Century 
program.  These students will be 
reading at or above grade level 
by the end of the school year.  In 
addition, parents of these 
students will participate in at 
least half of the evening 
functions to support their 
students’ endeavors to increase 
their achievement in reading. 

Instructional Program: 
Approximately 60% of all 
students had at least 5 unexcused 
absences, 32% had at least 10 
unexcused absences, and 9% had 
at least 20 unexcused absences. 

Instructional Program: 
A social media campaign to be in 
school from the very first day 
will begin this summer and being 
in school daily will be promoted 
by district social media.  In 
addition, the Student Support 
Specialist will be using materials 
from Attendance Works to have 
discussions with parents of truant 
students about the importance of 
daily school attendance.  

Instructional Program: 
The percentage of students who 
are absent at least 5 days will 
decrease 10 points.  The 
percentage of chronically absent 
students will decrease at least 2 
points. 

 

Family Engagement 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

August:  Open House and Back-to-School Night Parents will be able to get involved in the school 
early by meeting students’ teachers and joining the 
PTA. 

Monthly: Parent Night for all students to share 
what students have done during the previous 
reporting period and to provide a preview of the 
next reporting period.  Examples include: 
Grandparents Lunch, Parents Day Feast 
Multicultural Night, Literacy Night, Veterans Day 
Program, Winter Concert, and SOL Night. 

Parents will see the work that their students are 
completing and be able to ask questions about 
future lessons. 

Each semester:  Every grade level will invite 
parents to school one day to have a special activity 
with the parents.  For example, third grade parents 
will come in to watch the launch of the 
marshmallow catapults for science. 

Parents will come to the school building during the 
day to see what their students are doing in school. 

School newsletter will be sent home monthly and There will be an increase in communication about 
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rapid notification phone calls will be made.  
Teacher newsletters will be sent home weekly. 

events at the school so that parents will be more 
knowledgeable about what their students are doing 
in school. 

Reading:  The 21st Century Community Learning 
Center Program will provide family activities 
designed to parallel reading instruction in the 
classroom at least once every two weeks. 

Parents will be able to engage in appropriate 
conversations about reading with their students.  
They will be able to understand the instruction that 
has been provided in the regular classrooms and 
encourage their students to read more. 

Materials from Attendance Works will be 
distributed to parents monthly to remind them of 
the importance of daily school attendance. 

As a result of decreased absences, students will be 
in the classrooms more days out of the school year 
and will thereby receive more instruction, which 
will lead to higher levels of student academic 
achievement in Reading. 

Daily personal phone calls will be made to parents 
of students who are tardy more than 5 times or 
absent more than 3 times in a nine weeks grading 
period in order to remind them of the importance of 
school attendance. 

Parents will have a consistent reminder of the 
importance of being in school, every day, on time. 

 
 
 
Closing Rationale with Trajectory of Progress 

 
Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 71 75 77 79 
Math 82 84 86 88 
Science 82 84 86 88 
History 80 82 84 86 
 

Roanoke City Public Schools will continue to monitor and support the increased capacity for 

teaching and learning reading at Garden City Elementary.  We respectfully request the school 

receive Partially Accredited – Reconstituted School status for the 2016-2017 school year based on 

the following reasons: 

1. Garden City Elementary has been showing steady improvement in the area of Reading.  

Based on the trajectory seen since the inception of the new SOLs in reading, Garden City 

exceeded expectations for improvement of SOL scores in the area of Reading.  

2. In 2014-2015, RCPS instituted new practices in the area of Reading instruction.  For the 

2015-2016 school year, four of six schools that were not fully accredited followed those 

practices.  All four of those schools showed improvement in Reading and three of the four 

are fully accredited for the 2016-2017 school year.  Garden City Elementary was one of the 

four that showed improvement, but was the only one that did not meet the benchmark for 

full accreditation.  For the 2016-2017, Garden City will continue to follow those research-

based practices which lead to the full accreditation of three other elementary schools, 

including following a balanced literacy program with progress monitoring at regular 

intervals. 

3. RCPS has a good track record with school improvement.  Of the six schools in the third 

year of not being fully accredited, it is anticipated that three will be fully accredited.  We 

have hired three new elementary reading coaches at the central office level who will be 
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responsible for analyzing data, rewriting curriculum to strengthen weaknesses, and 

providing regular on-the-job professional development for elementary reading teachers and 

reading specialists. 

4. We firmly believe that the changes being put into place for the 2016-2017 school year will 

provide enough support for Reading instruction at Garden City Elementary School that 

student achievement in Reading will increase in such a manner that the school will be fully 

accredited. 
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State/Federal Accountability Data

Garden City Elementary

Roanoke City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 77% Gr 3-5: 79% *64% 63% 65% 72%

Mathematics 82% *79% 72% 67% 74% 82%

History and Social Sciences *Gr 3: 78%
*Gr 4-8: 88%

Gr 3: 87%
Gr 4-8: 77% 84% 77% 76% 80%

Science Gr 3: 81%
Gr 5-8: 80%

Gr 3: 84%
Gr 5-8: 77% *78% 75% 81% 83%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 76% 83% *69% 53% 65% 69%

English: Writing 78% 73% 62% 55% N/A N/A

History and Social Sciences *86% 84% 85% 78% 78% 78%

Mathematics 84% *71% 65% 59% 74% 75%

Science 82% 84% *81% 67% 83% 85%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
 

Division Free/Reduced Lunch Eligible Percentage 

Roanoke City Public Schools CEP Multiplier:  88.17% 

School Title I Model 

Hurt Park Elementary School School-wide Program 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

PK 45 0 2 
K 97 10 19 
1 76 15 13 
2 87 13 16 
3 51 9 5 
4 69 10 13 
5 58 8 15 

Total 483 65 (13%) 83(17%) 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 56 56 64 52 
Mathematics 58 73 76 75 
Science 66 64 75 72 
History 88 80 73 81 
Graduation and 
Completion 
Index (if applicable) 

    

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Example: English-
3rd grade; EOC 
English 

    

Reading – 3rd gr 49 54 71 52 
Reading – 4th gr 64 45 55 50 
Reading –  5th gr 58 58 63 54 
Math – 3rd gr 44 61 79 76 
Math – 4th gr 67 68 76 82 
Math – 5th gr 58 63 67 64 
History 88 80 73 81 
Science – 3rd gr 76 71 n/a n/a 
Science – 5th gr 64 60 75 72 
Writing 66 47 n/a n/a 
     
     
Graduation and 
Completion 
Index (if applicable) 
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Staff Information 

 
Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

K 6  1 1 1 3 
1 4  2  2  
2 4  2 1  1 
3 3  1  1 1 
4 2     2 
5 3   1 1 1 

Special 
Education 

4  1 2  1 

Total 26  7 5 5 9 
Please note that the numbers reflect data from the 2015-2016 school year.  Information for the 
2016-2017 school year is not available at this time.
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 9 28%  

Number and percent of Exemplary teachers returning in 2016-2017  7 78%  
Number and percent of Exemplary teachers leaving in 2016-2017     
Number and percent of teachers scoring Proficient in 2015-2016 23 72%  
Number and percent of Proficient teachers returning in 2016-2017 18 78%  
Number and percent of Proficient teachers leaving in 2016-2017     
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 0 0%  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 0 0%  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017     

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0%  

Number and percent of Unacceptable teachers leaving in 2016-2017     

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 29 100%  
Number and percent of provisionally licensed teachers in 2016-
2017  0 0%  

Number and percent of new teachers to the school  in 2016-2017 4 14%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 

Degree area (s) History; Administration/Supervision 
Total years of educational experience 23 
Total years as an Assistant Principal 0 
Total years as a Principal 2 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the Division 0 0 0 0 0 

*Sought/Obtained An Educational  Position Outside the 

Division 
0 0 0 0 0 

*Sought/Obtained A Non-Educational  Position Outside 

the Division 
0 0 0 0 0 

Advanced in Profession 

 
0 0 0 0 0 

Left Solely for Higher Pay 0 0 0 0 0 

Personal Reasons (family, health, education) 0 0 0 0 0 

Left During the School Year 0 0 0 0 0 

Retired from Profession 0 1 2 0 0 

Left Profession/Field 0 0 0 0 0 

Resigned In Lieu of Dismissal/Termination 0 0 0 0 0 

Dismissed/Non-Renewed 0 0 0 0 0 

Other Reasons Not Identified Above 0 1 3 0 0 

*non-duplicate
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Reconstitution Information 

 
 
Mark all applicable areas of reconstitution: 
☒  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Staff:  Currently, there is no 
assistant principal. 
 

Staff:  Add an assistant principal 
who would be responsible for 
discipline so that the principal 
would be able to be the 
instructional leader in the school. 

The principal would have more 
time to complete observations 
and conference with teachers, 
thereby supervising instruction 
more closely and being able to 
direct teacher actions to increase 
student achievement.  The 
number of observations and 
conferences completed by the 
principal of teachers on testing 
levels would increase by a net of 
at least one per teacher so that all 
teachers in testing grade levels 
are observed at least four times 
each year. 

Staff:  The Teacher on 
Administrative Assignment 
(TOA) resigned mid-year, and 
the Principal had to assume all 
administrative duties. 

Staff:  A new TOA has been 
hired to focus on enhancing 
school climate and culture with 
an emphasis on decreasing 
disciplinary incidents.  The TOA 
will also be the school 
community liaison with the 21st 
Century Community Learning 
Center program. 

Negative behaviors and 
disciplinary incidents will 
decrease by at least 25%.  In 
addition, instruction in the 21st 
CCLC will be coordinated with 
the regular day instruction as 
evidenced by the lesson plans 
submitted weekly by teachers in 
the program. 

Instructional Program – Reading:  
In 2015-2016, a newly hired 
Curriculum Supervisor reversed 
the expectation that the reading 
specialist within the school 
would model and coach the 
teachers in Reading.  He 
explicitly told them not to do it, 
that the procedures that were 
being used were incorrect.  We 
believe that this had a negative 
impact on the students’ academic 
achievement in Reading.  
 

Instructional Program – Reading:  
Reading specialists within the 
schools will model and coach 
effective reading strategies to 
classroom teachers.  The focus 
will be on a balanced literacy 
program with progress 
monitoring at regular intervals. 

Instructional Program – Reading:  
Teachers will be trained in the 
use of effective, research-based 
reading strategies and will 
progress monitor all students at 
regular intervals.  Strategy use 
will be monitored by 
administrator collection of 
weekly lesson plans and 
classroom observations and 
walkthroughs. 

Instructional Program – Reading: 
LLI kits purchased in 2014-2015 
were not used with fidelity.  A 
newly hired Curriculum 
Supervisor insisted that the focus 
of all Reading instruction should 

Instructional Program – Reading:  
LLI kits will be used effectively.  
Training will be reinforced by 
the school reading specialist, the 
school instructional coach, and 
the division reading coordinator 

Instructional Program – Reading:  
All students will increase reading 
level to grade proficiency by the 
end of the year.  Those who were 
already at grade level proficiency 
will increase their reading level 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

be on the fluency piece. assigned to the building.   by at least 1.5 grade levels. 

Instructional Program – Reading: 
In 2015-2016, there was no focus 
on progress monitoring.  A 
newly hired Curriculum 
Supervisor expected teachers to 
use PALS instead of Fountas and 
Pinnell resources that had been 
purchased in the previous year. 

Instructional Program – Reading:  
Fountas and Pinnell resources 
will be used with fidelity. 

Instructional Program – Reading:  
All students will increase reading 
level to grade proficiency by the 
end of the year.  Those who were 
already at grade level proficiency 
will increase their reading level 
by at least 1.5 grade levels 

Governance – Central Office: 
RCPS hired a Curriculum 
Supervisor for the 2015-2016 
school year with high confidence 
that this individual would 
provide leadership in reading 
instruction.  This individual 
came to us with the assurance 
that he had been successful in 
providing specialized training to 
Focus schools and other schools 
in need of improvement.  No 
indication was given to the 
contrary when reference checks 
were completed. 

Governance – Central Office: 
Roanoke City Schools has 
recently hired three new Division 
Elementary Reading 
Coordinators to replace the 
Language Arts Supervisor. 

Governance – Central Office: 
The capacity of Central Office 
key instructional leaders to 
monitor the written, taught and 
tested curriculum will be 
increased leading to improved 
student outcomes in Reading.  
New benchmark and simulation 
assessments will be created to 
monitor student progress.  
Regular professional 
development will be designed 
and implemented to improve 
reading instruction through 
consistent instructional practices. 

Instructional Program – Reading: 
The 21st Century Community 
Learning Center curriculum was 
disjointed from that of the 
school. 

Instructional Program – Reading: 
A new 21st Century Program 
Director was hired to ensure 
coordination between the 
curricula of the program and the 
school.  The focus of the 
program will be to strongly 
enforce the reading instruction 
and provide small group tutorials 
for students who are not reading 
at grade level.  In addition, a 
family and community 
engagement will be enhanced 
through regular evening 
functions that will occur every 
other week at a minimum. 

All students who are reading 
below grade level will participate 
regularly in the 21st Century 
program.  These students will be 
reading at or above grade level 
by the end of the school year.  In 
addition, parents of these 
students will participate in at 
least half of the evening 
functions to support their 
students’ endeavors to increase 
their achievement in reading. 

Instructional Program: 
Approximately 53% of all 
students had at least 5 unexcused 
absences, 32% had at least 10 
unexcused absences, and 9% had 
at least 20 unexcused absences. 

Instructional Program: 
A social media campaign to be in 
school from the very first day 
will begin this summer and being 
in school daily will be promoted 
by district social media.  In 
addition, the Student Support 
Specialist will be using materials 
from Attendance Works to have 

Instructional Program: 
The percentage of students who 
are absent at least 5 days will 
decrease 10 points.  The 
percentage of chronically absent 
students will decrease at least 2 
points. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

discussions with parents of truant 
students about the importance of 
daily school attendance.  

Instructional Program: 
A Student Support Specialist 
works to identify truant students 
and meet with them and their 
parents to identify reasons for 
truancy, and supports or services 
that may be needed. 

Over the course of the next two 
years and in conjunction with 
Youth Advocate Programs and 
the Roanoke Valley Junior 
League, 3 ten-week session-
cycles will be held, each 
dedicated to a testing grade level, 
to work with approximately 20 
families of students in each grade 
level who are chronically absent 
and are below grade level in 
reading.  YAP has dedicated staff 
and advocates who will work 
with families to help identify and 
meet needs that will reduce 
barriers to school attendance and 
provide mentors for the students. 

The percentage of chronically 
absent students will decrease at 
least 2 points. 
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Family Engagement 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

August:  Open House and Back-to-School Night Parents will be able to get involved in the school 
early by meeting students’ teachers and joining the 
PTA. 

Monthly: Parent Night for all students to share 
what students have done during the previous 
reporting period and to provide a preview of the 
next reporting period.  Students will receive a book 
to take home at each Parent Night. 

Parents will see the work that their students are 
completing and be able to ask questions about 
future lessons.  Students will be able to start a 
home library. 

Monthly:  School newsletter will be sent home and 
rapid notification phone calls will be made. 

There will be an increase in communication about 
events at the school so that parents will be more 
knowledgeable about what their students are doing 
in school. 

Reading:  The 21st Century Community Learning 
Center Program will provide family activities 
designed to parallel reading instruction in the 
classroom at least once every two weeks. 

Parents will be able to engage in appropriate 
conversations about reading with their students.  
They will be able to understand the instruction that 
has been provided in the regular classrooms and 
encourage their students to read more. 

 Materials from Attendance Works will be 
distributed to parents monthly to remind them of 
the importance of daily school attendance. 

As a result of decreased absences, students will be 
in the classrooms more days out of the school year 
and will thereby receive more instruction, which 
will lead to higher levels of student academic 
achievement in Reading. 

 
 
 
Closing Rationale with Trajectory of Progress 

 
Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 52 75 77 79 
Math 75 77 79 81 
Science 72 75 77 79 
History 81 83 85 87 
 

 

Roanoke City Public Schools will continue to monitor and support the increased capacity for 

teaching and learning reading at Hurt Park Elementary.  We respectfully request the school receive 

Partially Accredited – Reconstituted School status for the 2016-2017 school year based on the 

following reasons: 

1. Until the 2015-2016 school year, Hurt Park Elementary School had been showing steady 

improvement in the area of Reading.  Had the trajectory seen since the inception of the new 

SOLs in reading continued for the 2015-2016 school year, at the worst, Hurt Park would 

have improved to at least a projected 74% pass rate. 

2. In 2014-2015, RCPS instituted new practices in the area of Reading instruction.  For the 

2015-2016 school year, four of six schools that were not fully accredited followed those 
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practices.  All four of those schools showed improvement in Reading and three of the four 

are fully accredited for the 2016-2017 school year.  Hurt Park Elementary was one of the 

two schools directed by a newly hired Curriculum Supervisor, who is no longer employed 

by the district, not to follow the practices put into place the previous year.  When the data 

consistently showed that student academic performance was not increasing, but in fact 

decreasing, it was too late to change the impact of this decision.  As a result, Hurt Park did 

not show progress in the area of Reading. 

3. RCPS has a good track record with school improvement.  Of the six schools in the third 

year of not being fully accredited, it is anticipated that three will be fully accredited.  We 

have hired three new elementary reading coaches at the central office level who will be 

responsible for analyzing data, rewriting curriculum to strengthen weaknesses, and 

providing regular on-the-job professional development for elementary reading teachers and 

reading specialists. 

4. We firmly believe that the changes being put into place for the 2016-2017 school year will 

provide enough support for Reading instruction at Hurt Park Elementary School that 

student achievement in Reading will increase in such a manner that the school will be fully 

accredited. 
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Aug 22, 2016 09:30 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Hurt Park Elementary

Roanoke City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 75% Gr 3-5: 80% *56% 56% 64% 54%

Mathematics 84% *77% 58% 73% 76% 76%

History and Social Sciences *Gr 3: 71%
*Gr 4-8: 89%

Gr 3: 83%
Gr 4-8: 80% 88% 80% 73% 83%

Science Gr 3: 64%
Gr 5-8: 81%

Gr 3: 81%
Gr 5-8: 81% *72% 64% 75% 73%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs - HE Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 73% 83% *57% 52% 63% 46%

English: Writing 77% 68% 66% 47% N/A N/A

History and Social Sciences *82% 83% 91% 82% 75% 83%

Mathematics 82% *65% 56% 64% 74% 78%

Science 71% 77% *70% 66% 77% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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School Information/Demographics 

 
 

Division Free/Reduced Lunch Eligible Percentage 

Roanoke City Public Schools CEP Multiplier:  72.82% 

School Title I Model 

Westside Elementary School School-wide Program 

Grade  Level Enrollment 

English 

Language 

Learners 

Special 

Education 

PK 43 0 5 
K 179 18 21 
1 144 18 22 
2 169 11 28 
3 156 20 26 
4 137 19 13 
5 125 22 18 

Total 953 108 (11%) 133 (14%) 
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Accountability Pass Rates 

Overall School Achievement Data 

 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

English 55 68 71 63 
Mathematics 76 76 78 78 
Science 66 73 69 73 
History 90 82 88 73 
Graduation and 
Completion 
Index (if applicable) 

    

 
Grade Level Pass Rates 

Subject/Grade 2013-2014 
Pass Rate 
Based on 

2012-2013  
Assessments 

2014-2015  
Pass Rate 
Based on 

2013-2014 
Assessments 

2015-2016  
Pass Rate 
Based on 

2014-2015 
Assessments 

Preliminary 
2016-2017  
Pass Rate 
Based on 

2015-2016 
Assessments 

Example: English-
3rd grade; EOC 
English 

    

Reading – 3rd gr 52 68 68 58 
Reading – 4th gr 65 56 63 61 
Reading –  5th gr 54 66 67 70 
Math – 3rd gr 58 61 71 80 
Math – 4th gr 82 80 81 79 
Math – 5th gr 72 70 68 76 
History 90 82 88 73 
Science – 3rd gr 80 82 n/a n/a 
Science – 5th gr 58 67 69 73 
Writing 42 57 n/a n/a 
     
     
Graduation and 
Completion 
Index (if applicable) 
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Staff Information 

 
Grade 

Level/ 

Content 

Number of 

Teachers 

 

New to 

School 

for 

2016-

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

K 8  3  2 3 
1 8  1 1 4 2 
2 7  5   2 
3 7  1 4 2  
4 5  4 1   
5 5  1 2 1 1 

Special 
Education 

5  3 1 1  

Total 45  18 9 10 8 
Please note that the numbers reflect data from the 2015-2016 school year.  Information for the 
2016-2017 school year is not available at this time.
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Teacher Performance/Licensure/Mobility Data 
Directions:  Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016.   

Teacher Performance and Mobility Information 

Number 

of All 

Teachers 

Percent 

of All 

Teachers 

Reason for Leaving 

See Next Page 

Number and percent of all teachers scoring Exemplary in 2015-
2016 17 30%  

Number and percent of Exemplary teachers returning in 2016-2017  14 82%  
Number and percent of Exemplary teachers leaving in 2016-2017     
Number and percent of teachers scoring Proficient in 2015-2016 37 65%  
Number and percent of Proficient teachers returning in 2016-2017 29 78%  
Number and percent of Proficient teachers leaving in 2016-2017     
Number and percent of teachers scoring Developing/Needs 

Improvement  in 2015-2016 3 5%  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 2 66%  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017     

Number and percent of teachers scoring Unacceptable in 2015-2016 0 0%  
Number and percent of Unacceptable teachers returning in 2016-
2017 0 0%  

Number and percent of Unacceptable teachers leaving in 2016-2017     

Teacher Licensure Information  

Number 

of All 

Teachers 

Percent 

of All 

Teachers Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 52 100%  
Number and percent of provisionally licensed teachers in 2016-
2017  0 0%  

Number and percent of new teachers to the school  in 2016-2017 9 17%  
Number and percent of teachers not teaching in their endorsed 

area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0 
 

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 2016-
2017 (Specify each area in which there is a long-term substitute that 
may be employed more than 45 days.) 

0 0 

 

Principal Information/Instructional Background 

Degree area (s) Middle Grade Education; School Administration 
Total years of educational experience 13 
Total years as an Assistant Principal 5 
Total years as a Principal 2 
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Teacher Performance/Licensure/Mobility Data 
Directions:  In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016.  If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 

may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

 

Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 

2015-16 
Exemplary Proficient 

Developing/Needs 

Improvement 
Unacceptable 

*Sought/Obtained Another Position Within the Division 0 0 0 0 0 

*Sought/Obtained An Educational  Position Outside the 

Division 
0 0 0 0 0 

*Sought/Obtained A Non-Educational  Position Outside 

the Division 
0 0 0 0 0 

Advanced in Profession 

 
0 0 0 0 0 

Left Solely for Higher Pay 0 0 0 0 0 

Personal Reasons (family, health, education) 0 0 0 0 0 

Left During the School Year 0 0 0 0 0 

Retired from Profession 0 1 0 0 0 

Left Profession/Field 0 0 0 0 0 

Resigned In Lieu of Dismissal/Termination 0 0 0 0 0 

Dismissed/Non-Renewed 0 0 0 0 0 

Other Reasons Not Identified Above 0 2 8 1 0 

*non-duplicate
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Reconstitution Information 

 
 
Mark all applicable areas of reconstitution: 
☐  Governance               ☒  Instructional Program          ☒  Staff              ☐  Student Population 
Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Staff:  Assistant Principals – one 
certified K-6 who taught 6th 
grade mathematics, one certified 
History/Government 
 
 

Hire two new Assistant 
Principals who have a strong 
background in elementary 
education K-5 and/or elementary 
reading 

Administrative instructional 
strength will increase and 
classroom observations and 
conferences will have more 
meaningful impact on student 
academic achievement.  

Instructional Program – Reading:  
In 2015-2016, a newly hired 
Curriculum Supervisor reversed 
the expectation that the reading 
specialist within the school 
would model and coach the 
teachers in Reading.  He 
explicitly told them not to do it, 
that the procedures that were 
being used were incorrect.  We 
believe that this had a negative 
impact on the students’ academic 
achievement in Reading.   
 

Instructional Program – Reading:  
Reading specialists within the 
schools will model and coach 
effective reading strategies to 
classroom teachers.  The focus 
will be on a balanced literacy 
program with progress 
monitoring at regular intervals. 

Instructional Program – Reading:  
Teachers will be trained in the 
use of effective, research-based 
reading strategies and will 
progress monitor all students at 
regular intervals.  Strategy use 
will be monitored by 
administrator collection of 
weekly lesson plans and 
classroom observations and 
walkthroughs. 

Instructional Program – Reading: 
LLI kits purchased in 2014-2015 
were not used with fidelity.  A 
newly hired Curriculum 
Supervisor insisted that the focus 
of all Reading instruction should 
be on the fluency piece. 

Instructional Program – Reading:  
LLI kits will be used effectively.  
Training will be reinforced by 
the school reading specialist, the 
school instructional coach, and 
the division reading coordinator 
assigned to the building.   

Instructional Program – Reading:  
All students will increase reading 
level to grade proficiency by the 
end of the year.  Those who were 
already at grade level proficiency 
will increase their reading level 
by at least 1.5 grade levels. 

Instructional Program – Reading: 
In 2015-2016, there was no focus 
on progress monitoring.  A 
newly hired Curriculum 
Supervisor expected teachers to 
use PALS instead of Fountas and 
Pinnell resources that had been 
purchased in the previous year. 

Instructional Program – Reading:  
Fountas and Pinnell resources 
will be used with fidelity. 

Instructional Program – Reading:  
All students will increase reading 
level to grade proficiency by the 
end of the year.  Those who were 
already at grade level proficiency 
will increase their reading level 
by at least 1.5 grade levels 

Governance – Central Office: 
RCPS hired a Curriculum 
Supervisor for the 2015-2016 
school year with high confidence 
that this individual would 
provide leadership in reading 
instruction.  This individual 
came to us with the assurance 
that he had been successful in 

Governance – Central Office: 
Roanoke City Schools has 
recently hired three new Division 
Elementary Reading 
Coordinators to replace the 
Language Arts Supervisor. 

Governance – Central Office: 
The capacity of Central Office 
key instructional leaders to 
monitor the written, taught and 
tested curriculum will be 
increased leading to improved 
student outcomes in Reading.  
New benchmark and simulation 
assessments will be created to 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

providing specialized training to 
Focus schools and other schools 
in need of improvement.  No 
indication was given to the 
contrary when reference checks 
were completed. 

monitor student progress.  
Regular professional 
development will be designed 
and implemented to improve 
reading instruction through 
consistent instructional practices. 

Instructional Program – Reading: 
The 21st Century Community 
Learning Center curriculum was 
disjointed from that of the 
school.  The 21st Century 
Coordinator for Westside’s 
program was dismissed in 
December due to management 
issues and the program was not 
run effectively until mid-January 
when the program was 
revamped.  

Instructional Program – Reading: 
A new 21st Century Program 
Director was hired to ensure 
coordination between the 
curricula of the program and the 
school.  The focus of the 
program will be to strongly 
enforce the reading instruction 
and provide small group tutorials 
for students who are not reading 
at grade level.  In addition, a 
family and community 
engagement will be enhanced 
through regular evening 
functions that will occur every 
other week at a minimum. 

All students who are reading 
below grade level will participate 
regularly in the 21st Century 
program.  These students will be 
reading at or above grade level 
by the end of the school year.  In 
addition, parents of these 
students will participate in at 
least half of the evening 
functions to support their 
students’ endeavors to increase 
their achievement in reading. 

Instructional Program: 
Approximately 60% of all 
students had at least 5 unexcused 
absences, 31% had at least 10 
unexcused absences, and 10% 
had at least 20 unexcused 
absences. 

Instructional Program: 
A social media campaign to be in 
school from the very first day 
will begin this summer and being 
in school daily will be promoted 
by district social media.  In 
addition, the Student Support 
Specialist will be using materials 
from Attendance Works to have 
discussions with parents of truant 
students about the importance of 
daily school attendance.  

Instructional Program: 
The percentage of students who 
are absent at least 5 days will 
decrease 10 points.  The 
percentage of chronically absent 
students will decrease at least 2 
points. 
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Family Engagement 

 
Activity 

Implementation Timeline and Description 

Anticipated Impact on 

Student Achievement in Warned Area(s) 

August:  Open House and Back-to-School Night Parents will be able to get involved in the school 
early by meeting students’ teachers and joining the 
PTA. 

Every nine weeks: Parent Night for all students to 
share what students have done during the previous 
reporting period and to provide a preview of the 
next reporting period. 

Parents will see the work that their students are 
completing and be able to ask questions about 
future lessons. 

Monthly:  School newsletter will be sent home and 
rapid notification phone calls will be made. 

There will be an increase in communication about 
events at the school so that parents will be more 
knowledgeable about what their students are doing 
in school. 

Reading:  The 21st Century Community Learning 
Center Program will provide family activities 
designed to parallel reading instruction in the 
classroom at least once every two weeks. 

Parents will be able to engage in appropriate 
conversations about reading with their students.  
They will be able to understand the instruction that 
has been provided in the regular classrooms and 
encourage their students to read more. 

Materials from Attendance Works will be 
distributed to parents monthly to remind them of 
the importance of daily school attendance. 

As a result of decreased absences, students will be 
in the classrooms more days out of the school year 
and will thereby receive more instruction, which 
will lead to higher levels of student academic 
achievement in Reading. 

 
 
 
Closing Rationale with Trajectory of Progress 

 
Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

2015-2016 2016-2017 2017-2018 2018-2019 

English 63 75 77 79 
Math 78 80 82 84 
Science 73 75 77 79 
History 73 75 77 79 
 

 

The rating of Partially Accredited: Reconstituted School should be granted to Westside Elementary 

School for four main reasons: 

 

1. Until the 2015-2016 school year, Westside Elementary had shown steady improvement in 

the area of Reading.  Had the trajectory seen since the inception of the new SOLs in reading 

continued for the 2015-2016 school year, at the worst, Westside would have improved to a 

projected 74% pass rate. 

2. In 2014-2015, RCPS instituted new practices in the area of Reading instruction.  For the 

2015-2016 school year, four of six schools that were not fully accredited followed those 

practices.  All four of those schools showed improvement in Reading and three of the four 

are fully accredited for the 2016-2017 school year.  Westside Elementary was one of the two 

Attachment LL1

32



Division:  Roanoke City Public Schools  School:  Westside Elementary School 
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schools directed by a newly hired Curriculum Supervisor, who is not longer employed by 

the district, not to follow the practices put into place the previous year.  When the data 

consistently showed that student academic performance was not increasing, but in fact 

decreasing, it was too late to change the impact of this decision.  As a result, Westside did 

not show progress in the area of Reading. 

3. RCPS has a good track record with school improvement.  Of the six schools in the third 

year of not being fully accredited, it is anticipated that three will be fully accredited.  We 

have hired three new elementary reading coaches at the central office level who will be 

responsible for analyzing data, rewriting curriculum to strengthen weaknesses, and 

providing regular on-the-job professional development for elementary reading teachers and 

reading specialists. 

4. We are hiring two new assistant principals for Westside Elementary with the hopes of 

strengthening the instructional background of the administrative leadership.  These 

administrators will meet regularly with the Executive Director of K-5 Instruction to 

monitor student academic progress closely. 
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Aug 22, 2016 09:29 AM Virginia Department of Education Page 1 of 1

State/Federal Accountability Data

Westside Elementary

Roanoke City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 79% Gr 3-5: 82% *55% 68% 71% 64%

Mathematics 91% *75% 76% 76% 78% 79%

History and Social Sciences *Gr 3: 71%
*Gr 4-8: 83%

Gr 3: 79%
Gr 4-8: 85% 90% 82% 88% 74%

Science Gr 3: 77%
Gr 5-8: 77%

Gr 3: 87%
Gr 5-8: 87% *77% 73% 70% 74%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Made AYP Title I - School Wide Program

2012-2013 2011-2012 Title I Priority School Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 82% *57% 64% 66% 61%

English: Writing 76% 80% 42% 57% N/A N/A

History and Social Sciences *81% 84% 89% 83% 83% 71%

Mathematics 90% *75% 71% 70% 73% 76%

Science 78% 88% *68% 75% 70% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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Office of School Improvement 

Partially Accredited: Reconstituted School Application 

 

Division: __Rockbridge County Public Schools________________ 
 

School: ____Natural Bridge Elementary School______________ 
 

Schools that are rated Partially Accredited (formerly Accredited with Warning) for three consecutive 

years and may be assigned the rating of Accreditation Denied in the fourth year of warning will be 

eligible to apply for a rating of Partially Accredited: Reconstituted School from the Virginia Board of 

Education in lieu of a rating of Accreditation Denied. 
 

8 VAC 20-131-300.C.4 states that “Based on a school's academic performance or performance for the 

graduation and completion index, or both, a school shall be rated Accreditation Denied if it fails to meet 

the requirements to be rated Fully Accredited or Partially Accredited for the preceding three consecutive 

years or for three consecutive years anytime thereafter.” 
 

As outlined in 8 VAC 20-131-315, as an alternative to the Memorandum of Understanding (MOU) 

required of schools rated Accreditation Denied, a local school board may choose to reconstitute the school 

and apply to the Board of Education for a rating of Partially Accredited: Reconstituted School. The 

application shall outline specific responses that address all areas of deficiency that resulted in the 

Accreditation Denied status. 
 

As defined by the Standards of Accreditation, "reconstitution" is a process that may be used to initiate a 

range of accountability actions to improve pupil performance, curriculum, and instruction to address 

deficiencies that caused a school to be rated Accreditation Denied. Actions may include, but not be 

limited to, restructuring a school’s governance, instructional program, staff or student population. 
 

It is the request of Rockbridge County School Board that Natural Bridge Elementary School be 

considered for a rating of Partially Accredited: Reconstituted School based on the details outlined in this 

application. 
 

 

_David McDaniel____________________________________Typed School Board Chair Name 
 

 

___________________________________________________School Board Chair Signature 
 

 

____7/14/2016_______________________________________________ Date 
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Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

School Information/Demographics 
 
 

 

Changes in the last two years include the addition of an administrative intern position starting in the 

2014-2015 school year, a third Title I teacher brought in January 2016, and most recently, a new 

building principal has been hired for the 2016-17 school year. 
 

Along with a new building principal for the upcoming year, the master schedule has been adjusted 

to include 2-30 minute intervention periods each day, one for math and one for reading 

intervention. Core content teachers will also have 60 minutes of common planning time daily, an 

increase from last year's schedule. 
 

Several teachers have been given new grade level and/or content assignments. In order to enhance 

existing teams, teachers whose strengths suggest students will conclude their year more prepared with a 

solid skill set were moved within the building. 
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Division: Rockbridge County Public 

Schools 

Free/Reduced Lunch Eligible Percentage: 63 

  

School: Natural Bridge Elementary School Title I Model: Targeted Assistance 

  

 

Grade Level 

 

Enrollment 

 
English Language 

Learners 

 

Special Education 

PreK 17 0 2 

K 37 1 3 

1 36 0 7 

2 46 0 4 

3 50 2 11 

4 41 1 10 

5 39 0 16 

Total 266 4 53 
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Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

Accountability Pass Rates 
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Grade Level Pass Rates 

Subject/Grade 2013-2014 

Pass Rate 

Based on 

2012-2013 

Assessments 

2014-2015 

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016 

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017 

Pass Rate 

Based on 

2015-2016 

Assessments 
English - 3rd Grade 50 38 56 50 

English - 4th Grade 54 63 49 73 

English - 5th Grade 70 63 78 82 

English: Writing - 5th 

Grade 

57 51 n/a n/a 

Math - 3rd Grade 46 45 63 67 

Math - 4th Grade 66 72 67 92 

Math - 5th Grade 83 50 84 89 

History - 3rd Grade 75 67 n/a n/a 

Virginia Studies - 4th Grade 69 76 83 74 

US History I - 5th Grade 87 68 n/a n/a 

Science - 3rd Grade 69 74 n/a n/a 

Science - 5th Grade 83 66 84 79 

Graduation and Completion 

Index (if applicable) 

 

n/a 

 

n/a 

 

n/a 

 

n/a 

Overall School Achievement Data 

 2013-2014 

Pass Rate 

Based on 

2012-2013 

Assessments 

2014-2015 

Pass Rate 

Based on 

2013-2014 

Assessments 

2015-2016 

Pass Rate 

Based on 

2014-2015 

Assessments 

Preliminary 

2016-2017 

Pass Rate 

Based on 

2015-2016 

Assessments 

English 56 56 61 69 

Mathematics 70* 57 72 82 

Science 75 71 83 79 

History 75 70 82 74 

Graduation and 

Completion 

Index (if applicable) 

n/a n/a n/a n/a 
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Several staff changes for the 2016-17 school year have been made in order to match instructional 

Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

Staff Information 

 

 

expertise within areas of need for the school. In addition to hiring a new principal with extensive 

elementary experience, seven teachers (20%) have been reassigned to new grade levels and/or 

content areas, two teachers have left for teaching positions at other schools within the division, and 

two teachers, one new to our division and one from another elementary school in our district, have 

been hired to teach 3rd and 4th grade Reading. An additional Title I teacher was hired mid-year 

during the 2015-16 school year and that position will remain for the 16-17 school year. One special 

education position has been cut due to a decline in identified students so there will be three special 

education teachers in the building, one for grades K - 2, one for 3rd and 5th, and one for grade 4. 
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Grade Level/ 

Content 

Number 

of 

Teachers 

New 

to 

School 

for 

2016- 

2017 

Years of 

Experience 

(0-3) 

Years of 

Experience 

(4-7) 

Years of 

Experience 

(8-15) 

Years of 

Experience 

(>16) 

Pre Kindergarten 1      

Kindergarten 3  1  1 1 

1st Grade 3  1 1 1  

2nd Grade 2     2 

3rd/Reading 1 1 1    

3rd/Math 1   1   

3rd/Science 1    1  

3rd/S.Studies 1    1  

4th/Reading 1 1 1    

4th /Math 1    1  

4th /Science 1    1  

4th /S.Studies 1    1  

5th/Reading 1   1   

5th /Math 1    1  

5th /Science 1    1  

5th /S.Studies 1   1   

Special 

Education 

3    2 1 

Reading 

Specialists 

3    2 1 

Math Specialist 1     1 

Total 27      
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Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

Teacher Performance/Licensure/Mobility Data 

Directions: Principals should complete this form and central office staff should review it prior to 

submission to the Office of School Improvement (OSI). Submit ratings only for teachers evaluated 

in 2015-2016. 
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Teacher Performance and Mobility Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

 

Reason for Leaving 
See Next Page 

Number and percent of all teachers scoring Exemplary in 2015- 
2016 

0 0  

Number and percent of Exemplary teachers returning in 2016- 
2017 

0 0  

Number and percent of Exemplary teachers leaving in 2016-2017 0 0  

Number and percent of teachers scoring Proficient in 2015-2016 22 100  

Number and percent of Proficient teachers returning in 2016-2017 20 91  

Number and percent of Proficient teachers leaving in 2016-2017 2 9  

Number and percent of teachers scoring Developing/Needs 
Improvement in 2015-2016 

0 0  

Number and percent of Developing/Needs Improvement teachers 
returning in 2016-2017 

0 0  

Number and percent of Developing/Needs Improvement teachers 
leaving in 2016-2017 

0 0  

Number and percent of teachers scoring Unacceptable in 2015- 
2016 

0 0  

Number and percent of Unacceptable teachers returning in 2016- 
2017 

0 0  

Number and percent of Unacceptable teachers leaving in 2016- 
2017 

0 0  

 

Teacher Licensure Information 

Number 
of All 
Teachers 

Percent 
of All 
Teachers 

 

Area of Teaching 

Number and percent of teachers fully licensed in 2016-2017 25 100  

Number and percent of provisionally licensed teachers in 2016- 
2017 

0 0  

Number and percent of new teachers to the school in 2016-2017 2 8  

Number and percent of teachers not teaching in their endorsed 
area in 2016-2017 (Specify each area in which teachers are not 
endorsed.) 

0 0  

Number and percent of long-term substitutes (licensed or not 
licensed) that may be employed possibly more than 45 days in 
2016-2017 (Specify each area in which there is a long-term 
substitute that may be employed more than 45 days.) 

 

0 

 

0 
 

Principal Information/Instructional Background 

Degree area (s) 
Early/Primary Education PreK - 3; Elementary Grades 3-6; Admin and 
Supervision PreK-12 

Total years of educational experience 19 

Total years as an Assistant Principal 8 

Total years as a Principal 0 
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may result in a duplicated count.  Unduplicated categories are marked with an asterisk. 

*non-duplicate 

Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

Teacher Performance/Licensure/Mobility Data 

Directions: In the table below, record the totals for each reason for leaving for each proficiency level. Submit information only for teachers 

who left in 2015-2016. If you are not sure of a teacher’s reason for leaving, please provide your best reasoned estimation. Some categories 
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Reason for Leaving 

 Proficiency Levels 

Not Evaluated in 
2015-16 

Exemplary Proficient Developing/Needs 
Improvement 

Unacceptable 

*Sought/Obtained Another Position Within the 

Division 
  2   

*Sought/Obtained An Educational Position Outside 

the Division 
     

*Sought/Obtained A Non-Educational Position 

Outside the Division 
     

Advanced in Profession      

Left Solely for Higher Pay      

Personal Reasons (family, health, education)      

Left During the School Year      

Retired from Profession      

Left Profession/Field      

Resigned In Lieu of Dismissal/Termination      

Dismissed/Non-Renewed      

Other Reasons Not Identified Above      
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Mark all applicable areas of reconstitution: 
☒  Governance      ☒  Instructional Program    ☐  Staff      ☐  Student Population 
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Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

Reconstitution Information 
 
 

 

 
 

Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

Governance: For the past six 
years, July 2010 to June 2016, 
Natural Bridge Elementary has 
been under the guidance of the 
same principal. Over the past 
three years, the school has not 
been fully accredited. In July 
2014, an administrative intern 
position was added so the 
principal could spend more time 
focused on instruction. 

Although SOL scores have 

improved over the last few 
years, the gains have been 
minimal and the school has 
remained in focus status. The 
principal's presence in the 
classroom has been sporadic and 
typically visits were limited to 
standard formal observations 
and an occasional walkthroughs 
without follow-up with the 
teacher. 

During the 2015-16 school year, 

professional development for 
NBE staff was increased, 
addition of staff was 
implemented mid-year, new 
programs were added to address 
Tier II and III student needs, and 
division presence was increased. 
Teacher feedback indicated low 
morale and a feeling of 
confusion as it related to 
building leadership. 

Governance: A new principal 
has been hired for the 2016- 
2017 school year. This new 
principal comes to Rockbridge 
County with 8 years of 
experience as an elementary 
assistant principal. Prior to that, 
he spent 11 years teaching at the 
elementary level. We are 
confident his leadership skills 
and knowledge of instruction 
will have a significant impact on 
student learning at Natural 
Bridge Elementary. The division 
has expressed the importance of 
being a regular presence in the 
classroom throughout the year 
and began planning with the 
administrative intern a schedule 
of observation, most notably, 
informal and frequent 
observation. It is anticipated 
that teacher morale will improve 
and consistent directions and 
guidance from the building 
leader will occur. Division 
presence will continue 

Governance:An increase in day- 
to-day interactions between the 
building principal and teachers, 
follow-up with lesson planning 
and lesson execution, year-long 
professional development 
focused on assessment creation 
and progress monitoring, and 
regular data meetings with 
school and division-level staff 
will lead to improved outcomes 
in all content areas. The 
principal will spend at least 50% 
each day working directly with 
instruction. 

Instructional Program: 

Literacy instruction in grades K 
- 2 has been inconsistent, both 
vertically and within grade 
levels. Although teachers have 
reported following the division's 
pacing and curriculum guides, 
through lesson plan examination 

Instructional Program: This 
summer, teachers in grades K-2 
will begin a year-long 
professional development series, 
led by the school's three reading 
specialists, focusing on balanced 
literacy instruction. In the initial 
stages of PD, emphasis will be 

Instructional Program:The K-2 
training will provide consistency 
among the lower grade levels as 
they plan and execute their 
lessons. The use of non- 
evaluative coaching and 
feedback will promote fidelity 
and continual improvement. By 
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Division: Rockbridge County Schools         School: Natural Bridge Elementary School  
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

at the division level, it became 
apparent that teachers were not 
carrying out consistent teaching 
practices, even within their 
grade level. A balanced diet 
was not being followed by all 
reading teachers and progress 
monitoring efforts were not 
effective. 

Professional development was 

provided for K-5 Reading 
teachers with the intention of 
focusing on assessment creation 
and progress monitoring. It 
quickly became apparent that 
the majority of the staff did not 
have a clear understanding of 
how to examine data and 
determine student needs, both 
for core instruction and 
intervention. More often than 
not, progress monitoring 
assessments were created and 
administered prior to tier 
placement and intervention but 
little to no follow-up after re- 
teaching to determine 
effectiveness of the intervention 
took place. Nor were 
adjustments made to core 
instruction practices. Therefore, 
PD focused on determining 
students' instructional needs and 
where that instruction best fit 
each student (whole group, 
small group, or individual). 

It became apparent in the Fall of 

2015 that very few students 
were receiving the benefits of 
Title I instruction, despite 
meeting the criteria guideline set 
by the division. As a result, a 
third Reading Specialist was 
transferred to Natural Bridge at 
the beginning of the second 
semester (January 2016) and all 
students who had not been 
receiving services but various 

placed on an overview of 
Literacy development, balanced 
literacy that includes the 
essential components of reading 
(phonics/phonemic awareness, 
comprehension, spelling and 
word study, writing, fluency, 
and vocabulary), assessment and 
grouping, characteristics of 
beginning, emergent, and 
transitional readers, and use of 
the Daily 5. Training will 
continue throughout the year 
with regularly scheduled 
observations by the reading 
specialists and building 
principal, feedback, and 
professional development 
sessions to ensure fidelity. 

Professional development will 

continue through Interactive 
Achievement for the 16-17 
school year with a concentration 
on assessment creation and 
progress monitoring. The 
school has also applied to 
participate in the 2-year 
formative assessment pilot 
program offered through the 
DOE. We believe this program 
will further enhance student 
performance and supports 
school and division-level efforts 
toward improvement. 

The division has purchased the 

Fountas & Pinnell Leveled 
Literacy Intervention (LLI) 
program for use with students 
receiving Title I services. This 
intensive guided reading 
program will allow Reading 
staff to target gaps in student 
learning and provide extensive 
data that will be used to adjust 
intervention in a more effective 
and timely manner. 

focusing on assessment creation 
and regular progress monitoring, 
identifying at-risk students will 
occur earlier and intervention 
can begin so end-results can be 
maximized. Through on-going 
professional development for 
grades K-2 and the addition of 
the LLI program for Title I 
students, 75% of students in 
grades K-2 will be on or above 
grade level in reading by the end 
of the 2016-17 school year. 
Students in grades 3-5 will 
achieve at least a 79% pass rate 
on the Reading SOL. 

Attachment MM1

8



Division: Rockbridge County Schools         School: Natural Bridge Elementary School  

 

 

Over the past year, Natural Bridge Elementary School has made several changes in order to close 

the gap for all students in the area of literacy. Division expectations, coupled with an increase in 

division-level involvement, have had a positive impact on assessment results however, the gains 

have not resulted in full accreditation. 
 

SOL results over the past four years indicate significant gains in the area of mathematics. Gains 

in overall Reading results have also been achieved but not at a rate in which the division is 

satisfied. In looking at our population of students with disabilities, the pass rate in mathematics 

is considerably higher than in Reading. We are pleased to see that there is no significant 

difference in the pass rate when comparing economically disadvantaged students to non- 

disadvantaged students. With the changes we have made in the past, along with those we will 

make this year, we are confident that our students' level of achievement will continue to rise 

beyond the accreditation benchmark. 
 

Specific changes that have occurred over the past three years include: 
 

 For the past two summers, teacher representatives from each grade level, K - 5, have 

gathered to work on Reading and Math curriculum and pacing guides, ensuring those 

plans followed by all grade level teachers were up-to-date and aligned with the standards. 

 Instructional programming was brought to the forefront and an emphasis was placed on 

determining programs that needed to be discontinued, programs that were proving to be 

highly effective that should continue, and those we wanted to add to our existing 

programs. 

 A third Title I teacher was hired mid-way through the 2015-16 school year and a 

significant increase in students served through this program occurred. This position will 

continue for the upcoming year. 

 The addition of tailored professional development, specific to Natural Bridge Elementary, 

has also provided the beginning of a solid foundation in effective instructional practices. 

 Scheduled intervention/enrichment during the school day (at least 30 minutes per day) to 

readily address student needs. 

 Implementation of a Tiered Intervention identification process using worksheets to 

quantify the students tiered rating (data includes school benchmark and diagnostic 

assessment, absences, classroom grades and teacher recommendations) so that everyone 

uses the same process to identify tiers for each student. 
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Existing Practice Proposed New Practice Anticipated Impact with 

Measurable Outcome(s) 

assessment data indicated the 
need, were re-assessed and 
added to the program. Numbers 
of students receiving Title I 
support increased by more than 
100% (from 36 students to 79). 

The use of iReady to address 
reading and math needs is also 
being expanded to include 
grades 2 - 5. 
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Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

 Established a School Improvement Team to review regularly the SIP and look at data to 

ensure fidelity of interventions and student progress. 

 Established weekly grade level team meetings to include SPED teachers, Title I, and 

building administration to review regularly the SIP and look at data to ensure 

interventions and student progress. 

 This school has worked with T/TAC on student engagement and has used feedback to 

address instructional practices and school climate needs. 

 This school adopted a schedule during the 2014-15 school year to allow for common 

planning at least three times per week for grade level teachers. The schedule has been 

adjusted for the 2016-17 school year to increase common planning time to 5 days per 

week. 

 A dedicated writing block was added to elementary schedules in 2014-15 for grades 

K-5. 

 A school improvement plan has been put into place using Indistar (this plan is reviewed 

with both the School Improvement Team and Division Improvement team on a regular 

basis and input is used to update open tasks). This plan provides structure and direction 

for the instructional programs and efforts to improve student learning. 

 All teachers are required to use a lesson plan template that includes the components 

outlined in the School Alignment tool given to us by our state contractor. 

 For the 2015-16 school year, there was an increase in division staff involvement in grade- 

level data meetings, school-level improvement meetings, professional learning 

community meetings, and professional development sessions at the school level. This 

involvement will continue for the 2016-17 year. 
 

The changes to staff, scheduling and instruction and the gains in local and state assessment 

results, indicate that these changes have been effective and should be continued. It is recognized 

that reading continues to be an area of weakness; therefore professional development in this area 

will continue for all PK - 5 faculty/staff during the 2016-2017 school year. 
 

Division-Wide Reconstitution 
 

The Rockbridge County Public Schools division has spent the 2014-2016 school years reviewing 

data and developing an improvement plan. The change process began when the division hired a 

new superintendent for the 2014-2015 school year. At the time of his appointment, three of the 

four elementary schools and the division's only middle school had not met the accreditation 

benchmarks set forth by the state in reading and/or mathematics. The focus of the past two years 

has been "Learning First", which was adopted as our division-wide theme. With that in mind, 

division initiatives were established for the 2015-16 school year and division and school leaders 

focused on ways to improve student learning and refocus the division to provide a rigorous 

instructional program. These initiatives included: 
 

 Writing across the curriculum and aligning reading with SOL content 

 Improving instruction based on data analysis of assessment results 
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Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

 Focusing on special education academic performance and graduation rates 

 Streamlining Response to Intervention 

 Incorporating Lead Teacher for leadership in core content areas 
 

 

A closer look at data showed that our math and literacy instruction was not meeting all students' 

needs nor was it consistently aligned to the state standards. As a result, elementary and middle 

school schedules were adjusted to include daily intervention blocks, additional common planning 

time among core content teachers was provided, and professional development focused heavily 

on instructional practices and progress monitoring. At the end of the 2014-15 school year, three 

of the four elementary schools and the middle school were fully accredited. 
 

The summers of 2015 and 2016 were used to create/revise the math and reading curriculum. 

Teachers worked in-house with school-level math and reading specialists, along with key 

division staff. 
 

The division also placed an emphasis on writing across the curriculum Pre-K through 12. 

Professional development sessions throughout the 2014-15 year centered on writing using a 

leveled rubric across all grades. Results at the end of the first year of this initiative yielded a 

positive score increase (from 70% in 2013-14 to 79% in 2014-15). Anticipated division pass rate 

for writing for the 2015-16 year is 73%, a decrease from the year before. Division and School 

leaders have already begun discussions surrounding the potential causes of this slip and are 

planning "next steps" to address the decline. 
 

In order to address the poor performance of students with disabilities, the four elementary 

schools spent the 2015-16 school year looking closely at co-teaching models at each grade level, 

K - 5. Professional development sessions both in the fall and spring were dedicated to co- 

teaching. Progress toward improving pass rates of SWD has been minimal and division staff is 

currently looking at instructional practices and programming needs. 
 

The division has purchased the Fountas & Pinnell Leveled Literacy Intervention program for use 

by Title I students beginning in the fall of 2016. Intensive, targeted professional development 

will be provided and follow-up on its use and effectiveness will occur. 
 

In order to provide more time for the Natural Bridge lead principal to address instructional needs, 

an administrative intern position was added in 2014. The primary role for this intern was to take 

care of discipline and other housekeeping tasks which, in turn, allowed the principal to spend 

more time dedicated to instruction. This position remains in place for the 2016-17 school year. 
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  In addition to the proposed actions outlined above, the division applied and has been 

Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

Family Engagement 
 

 
 

 
Closing Rationale with Trajectory of Progress 
 

 

accepted to participate in the Formative Assessment Online Professional Development 

program through DOE. Participation in this program will strengthen lesson planning and 

teachers' instructional practices. 
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Activity 
Implementation Timeline and Description 

Anticipated Impact on 
Student Achievement in Warned Area(s) 

Reading Night, which will be scheduled in the 

Fall, will promote literacy, build family- 

school connections and boost community 

spirit. Various literacy activities will be 

planned and this will kick-off a "One book, 

One School" event. An additional reading 

meeting will be scheduled to discuss the book 

upon completion. 

All activities planned will increase family 

engagement and underscore the importance of 

reading. Such activities will empower parents 

to extend learning into their homes and 

provide parents with the skills and tools to use 

at home. 

Creation of social media pages; FaceBook, 

Twitter and a YouTube page. Pages will be 

active at the beginning of the 2016-17 school 

year. 

The use of social media will encourage parent 

involvement and promote communication 

between home and school. 

Grades 3 - 5 SOL Night, scheduled in the fall 

of 2016 and Spring of 2017, will include an 

overview of what the assessments look like, 

sharing of websites and strategies for SOL 

preparation, SOL Tips for the Night Before 

and the Morning Of their child's assessment, 

and a question and answer session for parents. 

SOL nights will give parents the opportunity 

to learn about the testing in which their 

children will participate and address concerns 

they may have. This will promote positive 

home-to-school relationships and encourage 

parental involvement in their child's learning 

process, further highlighting the vital role 

parent involvement plays in a child's success. 

A team will participate in the 2016 Rural and 

Low-Income Schools Symposium 

professional development opportunity, which 

focuses on Family Engagement. 

Participation in this professional development 

opportunity will provide staff with a better 

insight into the importance of family 

engagement and how they can be more 

effective when working with all students. 

Trajectory of Progress 

Content Area(s) 

not Fully 

Accredited 

 

2015-2016 

 

2016-2017 

 

2017-2018 

 

2018-2019 

English 69 79 84 89 

Math     

Science     

History     
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Division: Rockbridge County Schools School: Natural Bridge Elementary School 
 

 A new principal and an administrative intern for the 2016-17 school year have been hired 

and the focus will be on implementation of the intervention and instructional programs, 

frequent monitoring and feedback regarding instruction and assessment, data analysis as a 

guide to instruction and rigorous benchmarks and expectations for all teachers and 

students. 

 By adding a third Title I teacher mid-way through the 2015-16 school year and re- 

examining the referral practices at the school level, the number of students served 

through Title I grew from 36 to 70+ students in the second semester. The school will 

continue this aggressive identification process and we anticipate this will further boost 

pass rates this year. 

 Specific to Natural Bridge Elementary, K - 2 reading teachers will participate in a year- 

long reading initiative, led by the Title I Reading Specialists in the building. Training 

will begin in July 2016 and continue throughout the year. The initial stages of PD will 

place emphasis on an overview of Literacy development, balanced literacy that includes the 

essential components of reading (phonics/phonemic awareness, comprehension, spelling and 

word study, writing, fluency, and vocabulary), assessment and grouping, and the characteristics 

of beginning, emergent, and transitional readers. Training will continue throughout the year with 

regularly scheduled observations by the reading specialists, building principal and division staff. 

Feedback and continued professional development sessions will be provided throughout to ensure 

fidelity. 

 The Daily 5, a series of literacy tasks which students complete daily while the teacher 

meets with small groups or confers with individuals, will be implemented in all K-2 

classrooms at Natural Bridge Elementary. This program will help students develop the 

daily habits of reading, writing and working with peers that will help to provide a firm 

foundation in reading. 

 The master schedule for the 2016-17 school year includes 60 minutes of Intervention 

daily at each grade level; 30 minutes for math and 30 minutes for Reading. This is an 

increase of 30 minutes from past schedules. 

 The addition of the iReady program for Math and Reading began in January 2016 in 

grades 3 and 5 and, beginning the 2016-17 school year, grades 2 - 5 will use the iReady 

program for Tier II and III intervention in Reading and Math. 

 Year-long Interactive Achievement professional development began in the Fall of 2016 

for all grade level Reading teachers and continued throughout the year. The main focus 

was in looking at grade level data, placing students in tiered intervention programs and 

monitoring student progress. Teachers in grades 2 - 5 will continue this professional 

development in during the 2016-17 school year, with the main focus centering around 

assessment writing and progress monitoring. 

 Lesson Planning practices will also be reviewed and evaluated for staff needs. 

Professional development will be provided to address alignment and rigor of 

instruction/activities implemented. The division will continue to use lesson planning 

templates that include the components outlined in the School Alignment and Basic 

Components Evolution Tool requirements given to us by our state contractor. 
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State/Federal Accountability Data

Natural Bridge Elementary

Rockbridge County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 75% Gr 3-5: 81% *56% 56% 61% 70%

Mathematics 81% *75% 70% 57% 72% 83%

History and Social Sciences *Gr 3: 75%
*Gr 4-8: 79%

Gr 3: 77%
Gr 4-8: 85% 75% 71% 83% 76%

Science Gr 3: 79%
Gr 5-8: 88%

Gr 3: 86%
Gr 5-8: 88% *75% 70% 82% 79%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Improvement Plan Required Title I - Targeted Assistance

2013-2014 2012-2013 Improvement Plan Required Title I - Targeted Assistance

2014-2015 2013-2014 Title I Focus School Title I - Targeted Assistance

2015-2016 2014-2015 Title I Focus School Title I - Targeted Assistance

2016-2017 2015-2016 Met All Federal AMOs - HE Title I - Targeted Assistance

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 76% 82% *56% 55% 60% 65%

English: Writing 75% 74% 57% 51% N/A N/A

History and Social Sciences *79% 81% 75% 71% 83% 71%

Mathematics 81% *63% 63% 55% 71% 79%

Science 87% 87% *75% 70% 84% 79%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Booker T. Washington Elementary

Suffolk City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English, Mathematics, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 81% *51% 53% 59% 61%

Mathematics 94% *80% 61% 57% 70% 60%

History and Social Sciences *Gr 3: 85%
*Gr 4-8: 75%

Gr 3: 76%
Gr 4-8: 75% 83% 76% 75% 90%

Science Gr 3: 89%
Gr 5-8: 81%

Gr 3: 77%
Gr 5-8: 77% *75% 66% 77% 65%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Met All Federal AMOs Title I - Targeted Assistance

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 80% 82% *55% 52% 56% 56%

English: Writing 92% 76% 36% 57% N/A N/A

History and Social Sciences *78% 71% 84% 80% 75% 90%

Mathematics 94% *55% 57% 56% 68% 56%

Science 85% 78% *62% 68% 79% 65%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Elephant's Fork Elementary

Suffolk City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80% Gr 3-5: 85% *56% 48% 66% 65%

Mathematics 90% *71% 72% 57% 71% 67%

History and Social Sciences *Gr 3: 83%
*Gr 4-8: 76%

Gr 3: 78%
Gr 4-8: 78% 75% 71% 87% 76%

Science Gr 3: 86%
Gr 5-8: 89%

Gr 3: 80%
Gr 5-8: 89% *78% 77% 76% 73%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Title I Focus School Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 78% 82% *54% 48% 63% 63%

English: Writing 82% 88% 59% 48% N/A N/A

History and Social Sciences *78% 78% 75% 71% 87% 76%

Mathematics 90% *71% 63% 57% 67% 65%

Science 88% 85% *78% 68% 76% 73%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Mack Benn Jr. Elementary

Suffolk City

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80% Gr 3-5: 89% *52% 54% 65% 62%

Mathematics 89% *72% 74% 62% 70% 59%

History and Social Sciences *Gr 3: 67%
*Gr 4-8: 72%

Gr 3: 90%
Gr 4-8: 75% 76% 80% 85% 82%

Science Gr 3: 82%
Gr 5-8: 77%

Gr 3: 86%
Gr 5-8: 89% *71% 74% 79% 74%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - Targeted Assistance

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Met All Federal AMOs - HE Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 80% 90% *54% 56% 68% 65%

English: Writing 81% 85% 45% 48% N/A N/A

History and Social Sciences *71% 81% 77% 80% 90% 83%

Mathematics 89% *71% 61% 62% 73% 63%

Science 80% 88% *72% 74% 79% 78%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

King's Fork Middle

Suffolk City

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, History and Social Sciences

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Science

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 84% Gr 6-8: 80% *58% 54% 64% 69%

Mathematics 79% *77% 72% 74% 79% 78%

History and Social Sciences *Gr 4-8: 78% Gr 4-8: 71% 71% 67% 75% 76%

Science Gr 5-8: 93% Gr 5-8: 92% *84% 76% 67% 75%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 83% 80% *61% 57% 68% 71%

English: Writing 86% 81% 52% 47% 55% 58%

History and Social Sciences *78% 71% 71% 67% 75% 77%

Mathematics 79% *69% 72% 73% 80% 78%

Science 93% 92% *69% 65% 67% 76%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Wenonah Elementary

Waynesboro City

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English, Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics, Science

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics, Science

2016-2017 2015-2016 To Be Determined English, History and Social Sciences, Mathematics,
Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 80% Gr 3-5: 81% *44% 48% 69% 62%

Mathematics 91% *72% 57% 57% 64% 69%

History and Social Sciences *Gr 3: 76%
*Gr 4-8: 92%

Gr 3: 72%
Gr 4-8: 84% 77% 71% 74% 50%

Science Gr 3: 79%
Gr 5-8: 86%

Gr 3: 79%
Gr 5-8: 73% *73% 51% 39% 48%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Improvement Plan Required Title I - School Wide Program

2014-2015 2013-2014 Title I Focus School Title I - School Wide Program

2015-2016 2014-2015 Title I Focus School Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 68% 82% *45% 43% 62% 59%

English: Writing 76% 69% 29% 37% N/A N/A

History and Social Sciences *82% 78% 66% 68% 74% 51%

Mathematics 89% *39% 48% 51% 56% 65%

Science 82% 75% *54% 47% 38% 50%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

William Perry Elementary

Waynesboro City

Grades: KG - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning English

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 76% Gr 3-5: 82% *62% 66% 71% 70%

Mathematics 90% *79% 73% 68% 65% 72%

History and Social Sciences *Gr 3: 67%
*Gr 4-8: 79%

Gr 3: 89%
Gr 4-8: 91% 79% 74% 74% 87%

Science Gr 3: 86%
Gr 5-8: 81%

Gr 3: 86%
Gr 5-8: 90% *79% 74% 71% 73%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Met All Federal AMOs Title I - School Wide Program

2013-2014 2012-2013 Met All Federal AMOs Title I - School Wide Program

2014-2015 2013-2014 Improvement Plan Required Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 75% 81% *61% 63% 69% 67%

English: Writing 70% 79% 58% 70% N/A N/A

History and Social Sciences *71% 90% 78% 76% 61% 86%

Mathematics 88% *59% 65% 65% 64% 69%

Science 82% 88% *65% 67% 51% 72%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Kate Collins Middle

Waynesboro City

Grades: 06 - 08

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Warned School-Pass Rate English

2016-2017 2015-2016 To Be Determined English, Science

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 6-8: 80% Gr 6-8: 84% *77% 64% 66% 64%

Mathematics 75% *73% 67% 69% 73% 71%

History and Social Sciences *Gr 4-8: 79% Gr 4-8: 78% 77% 76% 78% 81%

Science Gr 5-8: 90% Gr 5-8: 85% *80% 77% 73% 68%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 80% 82% *64% 64% 68% 63%

English: Writing 73% 80% 60% 56% 58% 53%

History and Social Sciences *79% 77% 77% 76% 78% 79%

Mathematics 72% *61% 63% 66% 71% 68%

Science 89% 83% *80% 65% 73% 67%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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State/Federal Accountability Data

Cople Elementary

Westmoreland County

Grades: PK - 05

Year Based on Statewide
Assessments in Accreditation Rating Area(s) not Meeting Benchmark

State Accountability - Accreditation Designation
Accreditation is based on assessments taken in the previous year.

2011-2012 2010-2011 Fully Accredited N/A

2012-2013 2011-2012 Fully Accredited N/A

2013-2014 2012-2013 Accredited with Warning Mathematics

2014-2015 2013-2014 Accredited with Warning English, Mathematics

2015-2016 2014-2015 Partially Accredited: Improving School-Pass Rate English, Mathematics

2016-2017 2015-2016 To Be Determined English, Mathematics

School Pass Rates
Assessment Type

State Accreditation Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English Gr 3-5: 84% Gr 3-5: 82% *78% 67% 72% 70%

Mathematics 86% *78% 57% 65% 68% 66%

History and Social Sciences *Gr 3: 81%
*Gr 4-8: 91%

Gr 3: 75%
Gr 4-8: 85% 84% 81% 93% 82%

Science Gr 3: 87%
Gr 5-8: 83%

Gr 3: 84%
Gr 5-8: 96% *70% 70% 78% 81%

Graduation and Completion Index N/A N/A N/A N/A N/A N/A

Federal Accountability Status

Year Based on Statewide
Assessments in Federal Rating Federal Status

2011-2012 2010-2011 Did Not Make AYP Title I - School Wide Program

2012-2013 2011-2012 Improvement Plan Required Title I - School Wide Program

2013-2014 2012-2013 Did Not Meet All Federal AMOs - MHE Title I - School Wide Program

2014-2015 2013-2014 Met All Federal AMOs - HE Title I - School Wide Program

2015-2016 2014-2015 Improvement Plan Required Title I - School Wide Program

2016-2017 2015-2016 Improvement Plan Required Title I - School Wide Program

School Pass Rates
Assessment Type

Federal Accountability Pass Rates by Assessment Year

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

English: Reading 86% 81% *68% 65% 71% 67%

English: Writing 73% 85% 58% 67% N/A N/A

History and Social Sciences *86% 82% 84% 81% 93% 80%

Mathematics 86% *57% 52% 60% 65% 62%

Science 85% 90% *70% 70% 78% 81%

* This data reflects the first administration of new Standards of Learning assessments based on new content standards.
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