Approving Revisions to the Advancing Virginia’s Leadership Agenda Guidance Document:  Standards and Indicators for School Leaders and Documentation for the Principal of Distinction (Level II) Administration and Supervision Endorsement
Resolution Number 2012-32
September 27, 2012 
The Board of Education approves the Advancing Virginia’s Leadership Agenda Guidance Document:  Standards and Indicators for School Leaders and Documentation for the Principal of Distinction (Level II) Administration and Supervision Endorsement.  

The guidance document is as follows: 
Routes to the Administration and Supervision PreK-12 Level I Endorsement

The Licensure Regulations for School Personnel, effective September 21, 2007, and revised on January 19, 2011, set forth the requirements for the administration and supervision preK-12 endorsement.  The endorsement consists of Level I, which is required to serve as a building-level administrator or central office supervisor, and Level II (Principal of Distinction), which is an optional endorsement to which an experienced building-level administrator may aspire. 
Individuals who are seeking an initial administration and supervision endorsement (Level I) must meet the requirements for the endorsement through one of four options and be recommended by a Virginia school division superintendent. A school leader's assessment prescribed by the Board of Education (School Leaders Licensure Assessment) is required for individuals who are seeking an initial endorsement authorizing them to serve as principals and assistant principals in the public schools. Individuals seeking an initial administration and supervision endorsement who are interested in serving as central office instructional personnel are not required to take and pass the school leaders assessment prescribed by the Board of Education.

For Options 1, 2, and 3 below, the following requirements must be met for a Level I administration and supervision endorsement:

1. 
A master’s degree from a regionally accredited college or university;

2. 
Completed three years of successful, full-time experience in a public school or accredited nonpublic school in an instructional personnel position that requires licensure in Virginia; and

3. 
Satisfied the requirements for the school leaders licensure assessment prescribed by the Board of Education. Individuals seeking an initial administration and supervision endorsement who are interested in serving as central office instructional personnel are not required to take and pass the school leaders assessment prescribed by the Board of Education.

In addition, individuals must meet the requirements listed under each option:

Option 1:  Approved program route to Level I administration and supervision preK-12 endorsement

To become eligible for a Level I endorsement under this option, the candidate also must have completed an approved program in administration and supervision from a regionally accredited college or university and completed a minimum of 320 clock hours of a deliberately structured and supervised internship that provides exposure to multiple sites (elementary, middle, high, central office, agency) with diverse student populations. These experiences shall be an integral component of a Virginia Board of Education approved preparation program. The internship must be focused on instructional leadership and learning for all students and must occur in a public school or accredited nonpublic school.

Option 2:  Alternate route to Level I administration and supervision preK-12 endorsement restricted to the Virginia school division in which the superintendent submitted the recommendation for endorsement
This endorsement is valid only in the designated Virginia school division and would not be portable or reciprocal. In order for a Virginia division superintendent to recommend the Level I endorsement under this option, the candidate also must have completed graduate coursework in school law, evaluation of instruction, and other areas of study as required by an employing Virginia school superintendent; the graduate coursework must be taken from a regionally accredited college or university that has a state-approved administration and supervision program.  [An individual who holds this restricted administration and supervision Level I endorsement is not eligible to seek a Principal of Distinction (Level II) administration and supervision endorsement.]

Option 3:  Alternate route to Level I administration and supervision preK-12 endorsement

In order to be recommended by an employing Virginia school division superintendent, the candidate also must have completed graduate coursework in school law, evaluation of instruction, special education, school finance, and educational leadership, and other areas of study as required by an employing Virginia school superintendent; the graduate coursework must be taken from a regionally accredited college or university that has a state-approved administration and supervision program.
Option 4:  Out-of-state administration and supervision endorsement

The candidate must have a master’s degree from a regionally accredited college or university and a current, valid out-of-state license (full credential) with an endorsement in administration and supervision.

Virginia Performance Standards for School Leaders

The revised uniform performance standards for principals (includes assistant principals) articulate the expectations of principals in the Commonwealth’s schools.  They describe the functions of the position that can be used to judge the effectiveness of principals and focus assessment efforts on self-growth, instructional effectiveness, and improvement of overall performance.  The standards were aligned with the Educational Leadership Policy Standards, formerly known as the Interstate Leaders Licensure Consortium (ISLLC) standards.  There are seven standards: Instructional Leadership, School Climate, Human Resources Management, Organizational Management, Communication and Community Relations, Professionalism, and Student Academic Progress. 
Performance Indicators

The performance indicators developed for each of the seven performance standards are based on the two-tiered endorsement model.  Level I indicators reflect proficient performance for school leaders who serve in the roles of assistant principals and principals. Level II is an optional endorsement, and the indicators reflect examples of performance by principals of distinction.

The Licensure Regulations for School Personnel set forth the requirements to achieve the Principal of Distinction (Level II) administration and supervision endorsement. A building-level administrator may seek the Principal of Distinction (Level II) endorsement in administration and supervision preK-12 after successfully serving as a building-level administrator for at least five years in a public school or accredited nonpublic school and successfully completing a formal induction program as a principal or assistant principal. In order to earn the Principal of Distinction (Level II) administration and supervision endorsement, the principal must meet two or more of the following criteria as specified by the Board of Education and documented in a Department of Education approved format and be recommended by the employing Virginia school division superintendent:


1.   Evidence of improved student achievement;

2. 
Evidence of effective instructional leadership;

3. 
Evidence of positive effect on school climate or culture;

4. 
Earned doctorate in educational leadership or evidence of formal professional development in the areas of school law, school finance, supervision, human resource management, and instructional leadership; or

5. 
Evidence of completion of a high-quality professional development project designed by the division superintendent.

The performance expected for the Principal of Distinction (Level II) administration and supervision endorsement involves creating a systemic framework for school processes that become integrated into the school’s culture and are sustainable beyond a principal’s tenure.  Inherent in the Level II (Principal of Distinction) performance indicators is the skill to responsively meet student needs, create collaborative work environments for teachers, engage constituencies in school improvement efforts, and foster a commitment to learning-centered schools.

Documentation for the Principal of Distinction (Level II) Administration and Supervision Endorsement 

Principals have the option of seeking the Principal of Distinction (Level II) administration and supervision endorsement.  Candidates for this “Principal of Distinction” status must hold a Level I endorsement (unrestricted), have five years of successful service as a building-level administrator, meet two of the five criteria specified by the Board of Education, completed a formal induction program or an alternative activity described in the guidelines, and be recommended by their employing Virginia school division superintendent.  Principals who seek the Principal of Distinction (Level II) administration and supervision endorsement must submit a written notice of their intent to seek the endorsement to their division superintendent. 

Key considerations by the superintendent in determining eligibility for the Principal of Distinction (Level II) administration and supervision endorsement might include, but is not limited to, the following:  

1. Readiness and capabilities to meet a majority of the Level II (Principal of Distinction) performance indicators.  The extent to which the performance standards for school leaders and the indicators for principals have been demonstrated must be a major focus in the process as the principal seeks to obtain the Principal of Distinction (Level II) administration and supervision endorsement.  The Level II (Principal of Distinction) performance indicators provide examples of distinguished performance by school principals; 

2. Service to the school division in the capacity of a principal for at least three years of the required five years of principal experience; and 
3. Active participation in an induction program.*

*
Some building-level principals have served in the role for many years, and an induction program may not have been available to them.  In these cases, the principal must document and reflect on his or her experiences in lieu of an induction program.  This documentation may take the form of records indicating conferences attended, courses taken, teaching experience, and reflections on his or her professional growth since becoming a principal.  An alternative means to document professional growth could be a professional growth plan that indicates intentional efforts to develop a set of skills conducive to advanced school leadership and evidence of goal attainment.  

Portfolio of Evidence

Critical to the Principal of Distinction (Level II) administration and supervision endorsement is the review and analysis of evidence submitted by the candidate that demonstrates a significant move from competence toward excellence in leadership at the building level.  The candidate must submit a portfolio of evidence indicating that at least two of the five criteria established by the Board of Education have been met.  An electronic portfolio of evidence is encouraged to facilitate transmission and evaluation.

The portfolio must include the following components:

1. The division superintendent’s notice of eligibility to the candidate;

2. Evidence of demonstrating the uniform performance standards for principals, including Level II (Principal of Distinction) performance indicators.  [The extent to which the performance standards for school leaders and the indicators for principals have been demonstrated must be a major focus in the process as the principal seeks to obtain the Principal of Distinction (Level II) administration and supervision endorsement.  The Level II performance indicators provide examples of performance by school principals of distinction.];
3. A completed assessment (360 assessment) of the candidate’s leadership skills (including a self-assessment and additional assessments from any combination of teachers, students, or parents, as requested by the superintendent); and

4. A brief community profile of the school in which the candidate works or has worked.  [The purpose of the community profile is to allow flexibility for and consideration of confounding variables such as available resources or the composition of the student population in the principal’s building or division.  For example, leadership in a low-performing school would be given special consideration.]

The completed portfolio would be submitted to the superintendent for review and determination of whether the principal met all requirements.  The superintendent may request the recommendation of a review panel serving in an advisory capacity to determine if sufficient evidence has been presented to support the Principal of Distinction (Level II) administration and supervision endorsement.  Panels could be constituted within the division or across regional areas of the state.  At least one outside reviewer is advisable to lend creditability to the process.  The review panel would make their recommendation for granting or denying the Principal of Distinction (Level II) administration and supervision endorsement and the rationale for the decision to the superintendent.  
Recommendation of the Division Superintendent
The superintendent will transmit his or her recommendation for the Principal of Distinction (Level II) status to the candidate and to the Division of Teacher Education and Licensure, Virginia Department of Education.

The guidance document also includes: 

Virginia Performance Standards for School Leaders Part I 

Performance Indicators Part II

Documentation for the Principal of Distinction (Level II) Administration and Supervision Endorsement Part III
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