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Overview 

I. Make it Routine – Set Framework in Place 
for All Stakeholders Involved 

 

II. Use Existing “Collection Tools” and 
Standardize Others  

 

I. Summary 



 
I. Make it Routine – Provide Framework 
 

Overview Point  



I. Make it Routine – Provide Framework 

• Present the FPM process to all stakeholders 
as a venue to share your Division’s great 
accomplishments; 

• Get Framework in Place by using existing 
and standardized “Collection Tools”; 

• FPM documentation should mirror your 
grant; 

• Decide how are going to submit to VDOE; 

• Streamline, standardize, and simplify. 
 

 



I. Make it Routine (Continued) 
                    . . .Connecting the Data Dots 

• Establish a point of contact for collecting data and 
other information;  

• Use technology to organize collection of information; 

• Identify the six main areas, and reference them in the 
email subject line to speed up the process                
(Ex.:  Area #2 PD): 
 

• Area 1:  Teacher Quality 
• Area 2:  Educational Needs Assessment/PD 

(Subdivided) 
• Area 3:  Allowable Use of Funds 
• Area 4:  Fiscal Requirements 
• Area 5:  Public Reporting 
• Area 6:  Private School 

 



 
II.  Use Existing “Collection Tools”  

and Standardize Others  
 for the Six FPM Areas 

 

Overview Point  



Area #1  
 
 

Teacher Quality 
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Area #1:   Teacher Quality 
 
• IPAL Report 
• Sample Contract 
• Induction/Mentoring Schedules 
• Evaluation Forms 
• Hard to Fill Positions Report 
• Incentives Offered 
• Tuition Agreement Form 
• Recruitment Schedule 
• Position Advertisement Ads 
• Tutoring Schedule for Praxis or Parapro 
• Exit Reports 
• Titles IA and IIA Grants 

II. Use Existing Tools 
    Work Smarter not Harder! 
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Area #1 



 
 
 
 

Area #1:  Teacher Quality 1.1-1.4 
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II. Existing Tool – IPAL Reports  



                                                                                                                                     Area #1.4 HQT 
EQUITABLE DISTRIBUTION- CLASSROOM TEACHER EXPERIENCE BY SCHOOL FOR 2013-14 

(January 2014) 
as Provided by HR, PowerSchool, and Food Service 

Grade Span  School Name  Enrollment Poverty 
Minority 
Status  

B            W            H 
HQT Percentage Average Teacher 

Experience  

K-5 AGR 582 43.35% 12.00% 73.00% 7.00% 100% 12.2 

K-5 EHE 755 29.21% 6.00% 81.00% 7.00% 100% 14.1 

K-5 FM* 600 59.83% 22.00% 42.00% 29.00% 100% 12.3 

K-5 PS* 567 61.38% 17.00% 59.00% 20.00% 100% 13.1 

K-5 SP* 615 70.23% 25.00% 35.00% 29.00% 100% 15.1 

K-5 YES 646 35.44% 16.00% 56.00% 18.00% 100% 10.5 

Gr. 6-8 CMS 1,116.50 38.59% 14.00% 66.00% 15.00% 100% 10.6 

Gr. 6-8 FTB 763 48.49% 18.00% 60.00% 16.00% 100% 10.8 

Gr. 9-12 CCHS 1,045 32.06% 14.00% 71.00% 10.00% 98.63% 12.6 

Gr. 9-12 EVHS 1,216 35.44% 20.00% 60.00% 16.00% 96.99% 10.6 

“Collecting” What is Already Available 

Chart shows equitable distribution of teachers based on years of experience. 
Teacher contracts state that the Superintendent has authority to move 
teachers if needed.   *All Title I schools are at 100% HQT. 
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 Area #2  
Needs Assessment 

 
Tying Needs Assessment 
to Effective Uses of Funds 
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II. Use Existing “Collection Tools”  

•  Area #2:  Needs Assessment (Part I) 
 

• IPAL Report – HR 
 
• Equitable Distribution Chart - HR/Payroll/Food Service/Student 

Database such as PowerSchool 
 
• Teacher Turnover Rate – HR  

 
• Survey Results – Feedback from PDs 

 
• Exit Interviews - HR Summaries Provide Feedback on Possible 

PD/HQT Needs 
 

• Summary of Teacher Evaluation Results and PD Needs – HR  
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Area #2 



•  Area #2:  Needs Assessment (Part I) 
 

• Multi-tiered System of Support (MTSS) Documents - AimsWeb 
 

• Interactive Achievement – Benchmarks (Pre-assessments, Formative, Summative, SOL 
Predictors/Correlations) 
 

• Lexile Reports – Reading Levels 
 

• SOL Results – Student Performance-by-Question Printouts 
 

• Division’s Long-Term Plan – Reflects Needs, Goals to Meet Needs 
 

• School Improvement/Administration Review Plans  - Reflects Needs and Guides PD 
 

• Curriculum Guides – Are revisions/alignments needed? 
 

• Other Sources – Needs identified through data meetings, input from mentoring staff, 
parents, community, feedback from newsletters, media posting, website, etc. 
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Area #2 

II. Use Existing “Collection Tools”  



 Needs Assessment  - Math Spreadsheet (Please Do Not Use % or .) 

Legal Last, First Name 
(No Nicknames) School 

 
 
 

Math 
Teacher's Last 

Name 
 
 

Fourth 
Grade SOL 

Score 
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Spring 2014 
Released Test 

 
 

Fifth Grade 
SOL Test 

 
 

Rising Sixth 
Grade 

Predictor 
 
 

Final 
Report 

Card Grade 
 
 

Sixth Gr. Course 
Placement by MS 

 
 
 

Comments 
 
 
 

                              

                              

                              

                              

                              

                              

  
                             

Example of Standardized “Collection Tool” 
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School Snapshot of Needs Assessment for 2013-14 School Year 
Math Specialist:   School:   

Please list the top three to five areas that have been identified through your school's needs assessment process as focus areas for the professional development 
needed at your school.  Please be sure to use your principal's guidance/goals, school's data, input from staff and feedback from parents and students. Please review 
with your principal before submitting to Bernice. 

Identified Need 
#  

(Use on PD Log) 

Identified Need (Ex:  Number 
Sense, Word Problems, 

Fractions) 

Identify Specific Grade 
Levels or Gap Groups 

Impacted 

How Need was Identified (Ex.:  SOL 
Results, IA, AimsWeb, Teacher Input, 

Trends) 

Best Ways to Address 
Needs (Ex:  Modeling, 
Curriculum Alignment, 

One-on-One) 

Date(s) Need was 
Addressed (Use PD Log) 

1 Vertical Articulation Grade 2 into 3 Benchmark Assessments, SOL Results, 
Teacher Input  

Grade Level 
Curriculum Alignment  8/14/2013, 10/18/13 

2 Improve Math Talk and Mental 
Computations Strategies Sped, ELL 

Work with Specific Teachers 
Provide Resources; Research 
Strategies 

Gap Group 
Workshops; 
Modeling; 
Lesson Planning 

8/14/2013 

3   
         

4   
         

5   
         

Date Reviewed:   Signature of Specialist:   
Date Reviewed:   Signature of Principal:   

Standardized Individual School “Collection Tool” 
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Area #2 – Needs Assessment   
All Subcategories 

Area #2 



Question SOL Content of Question Teacher A Teacher B Teacher C Teacher D Teacher E 

      1 2 2 4 1 1 2 4 1 2 4 

    
Section 1 (non-calculator portion) 

                      
1 6.2b Match representation (10 by 10 grids) to a given 

decimal   
100 92.3 100 100 100 96 100 100 100 92.3 95.8 

2 6.2d Determine which is less than a given decimal given a 
situation 

79.2 84.5 74.1 81.5 65.4 68 90.9 76 80.8 61.5 75 
3 6.2b 

100 100 100 96.3 100 100 100 100 100 96.3 91.7 
4 6.2d Identify the decimal represented (10 by 10 grid)   

79.2 80.8 85.2 85.2 73.1 72 90.9 76 80.8 57.7 70.8 
5 6.2b 0.35 < _____     

95.8 96.2 100 100 92.3 96 953.5 100 96.2 100 95.8 
6 6.2b Match representation (10 by 10 grids) to a given 

decimal 
95.8 100 96.3 96.3 100 84 95.5 100 100 96.2 100 

Standardized Needs Assessment Form 

Student-Performance-by-Question Summary by Teacher 
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Area #2 



Needs Assessment results indicated that the 
SOL alignment needed to be adjusted and 
that the inclusion of key questions and 
vocabulary would enhance the online 
curriculum guides.  Title IIA specialists along 
with county and Title I teachers worked on 
this need. 
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Example of Standardized Forms and Implementing Results of 
Needs Assessment 
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Private School Needs Assessment 

Area #2 



Agendas – Another 
“Collection Tool”  

Agendas are a great way 
to document areas for the 
FPM process and are 
easily accessible.  
 
For example, on this 
agenda, the needs 
assessment data were 
discussed as well as 
upcoming PD activities. 
 
In item XI, Title IIA items 
were covered. 
 
Remember to have sign-in 
sheets for every meeting. 
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Area #2.2 Needs Assessment 
(Input for Other Teachers, 
Including Title I) 

Area #2 



Title IIA notice was placed in 
newsletters in English and 
Spanish. Newsletters are 
sent home and placed online 
as part of the needs 
assessment process. 

N
E 
E 
D 
S 
 

A 
S 
S 
E 
S 
S 
M 
E 
N 
T 
 

Area #2.9 Needs 
Assessment  - Parents 

Area #2 



Needs 
Assessment 
Documentation:  
Notices were 
placed in the 
Community 
Corner, which is a 
community service 
newsletter that 
parents receive.  
This newsletter is 
also available 
online. 
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Area #2.9 Needs 
Assessment  - Involving 
Community/All 

Area #2 



Area 2 (Part II) 
Professional 

Development  



II. Use Tools that are Already in Place  

• Area #2: Professional Development  (Part II) 
• Data and PD Days Built into School Calendar 
• Induction Activities – HR Schedule of Activities 
• Mentoring Program – HR Used Title IIA Personnel 
• Praxis and Parapro – Study Sessions 
• My Learning Plan – Documents PD by Need 
• Online PD 360 – Followed up by Title IIA PD 
• VSUP and other College PD Coordination Activities 
• Title IIA Needs Assessment/PD Log – Individual, Grade Level or 

Subject, Team, Specific Populations (Special Ed., ELL, etc.) School-
wide, Division-wide Sessions) 

• Curriculum Guides – Updating with Key Questions, Essential 
Vocabulary and Priority/Supporting Skills to Address Identified Needs 

• Newsletters for Parents – Explaining What is Going on in Classroom 
• Events/Activities – Math Night, Food Lion Math Activity, Fiesta 
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Existing PD “Collection Tool” 

My Learning Plan Catalogue of Professional Development Activities  
for 2013-14 (As of April 2014) 

Start 
Date 

 
 

Activity Title 

 
 

Description Hours Credits Current 
 Enrollment 

8/14/2013 
 

English Teachers 9-12 Planning with your new texts (ALL 
MORNING) 

High School English teachers will have time to explore their 
new textbooks 

3 0 18 

8/14/2013 
 

Folding Your Way Through Math 3-5  Session 1 
(8:00-9:30am) 

Participants will explore various foldables to enhance math 
instruction 

1.5 0 24 

8/14/2013 
 
 

Geometry: Thinking Outside of the Box Pk-5 Session 1 (8:00-
9:30am) 

Teachers will be engaged in hands-on investigations of two 
dimensional shapes and their properties and activities that 
build spatial sense. 

1.5 0 23 

8/14/2013 
 
 
 

Goal Writing Building Blocks K-12 Session 1 
(8:00-9:30) 

Activity based workshop connecting assessment, teaching, 
and learning.  Participants will analyze goals for rigor and 
realism, create goals based on sample pretest data, and 
identify and link teaching strategies and CCPS resources to 
effective student achievement goals. 

1.5 0 15 

8/14/2013 

Google Forms AR Great for Formative Assessment K-12 Session 
1 (8:00-9:30) 

Encounter the world of augmented reality (AR) using 

1.5 0 15 
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Culpeper County Schools' Math Specialists Professional Development Activities 
Scheduled for 2013-14 

Date Specific Need Being 
Met PD Activity/Title Presenter(s) Location 

Audience 
(Teachers, 

Parents, etc.) 

# of 
Participants 

Handouts/Sign In 
Sheets Sent to 

Bernice? 

08/14/13 

#1 
Vertical articulation 

of patterns, 
Strengthen Content 

Knowledge of 
Repeating Patterns 

Workshop on Patterns 
Are More than Just 
Repeating (and follow 
up one-one-one, role 
modeling) 

Tasha Fitzgerald A.G. Richardson Teachers 
50 

(Several 
Schools) 

Yes 
(Emailed 
 Photos) 

08/14/13 

#2 
Improve Math Talk 

and Mental 
Computations 

Strategies 

Number Talks 
Workshop 

Tasha Fitzgerald 
Ginna Lee A.G. Richardson Sped and ELL 

Teachers 10 Yes 

09/27/13 Outreach Fiesta Day Tasha Fitzgerald Downtown 
Parents, 
Community 
Members 

200 Handouts  

10/16/13 

#1-5 
Analysis of Student 
Data, Math Process 
Goals - Talk Moves 

Math Network Meeting Tasha Fitzgerald Pearl Sample Teachers, Paras, 
Administrator 31 Handouts  

Example of Standardized PD “Collection Tool” 
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 PD Resources at Their Fingertips 

PD can take many 
shapes and forms.  This 
is one way a specialist 
provided ready 
resources on the focus 
of the PD for the 
teachers in her school. 
As you can tell by the 
empty pockets, some 
were being used on the 
day the photo was 
taken. 
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Teacher Induction PowerPoint Presentation 
 by Math Specialists 

  August 26, 2013 
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As part of your documentation, 
include sample PD 
PowerPoints, agendas, and 
handouts. 



 Documentation:  A Photo Says a Thousands Words . . . 
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Photos can be used for PD, 
Allowable Use of Funds, 

 Fiscal Requirements, 
 Public Reporting! 

Photo from Star Exponent Newspaper – 
(Online) Culpeper Hispanic Committee 
hosts Culpeper Fiesta  

Area #2 
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Photos capture the 
enthusiasm, the 
number of participants, 
the various groups 
being reached, etc. 
Pictured here is the HR 
Director checking in on 
one of the PDs offered 
by the specialists.  

Documentation:  Sometimes a photo provides more documentation 
than a sign-in sheet. 
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II. Use  Existing Tools  - E-mails  
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Area #3:  Allowable Costs 
• Permission to Apply for Grant – 

School Board Agenda 
• Documentation of Draft Reviewed by 

All Stakeholders Approved Title IIA 
Grant 

• Copies of Contracts 
• List of PD Activities (Should match 

the Grant) 
• Examples of Purchase 

Orders/Invoices 
• Private School Expenses 
• Bottom Line:  Does it match the 

grant’s intent? 
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Instruction Department Funds Requisition Form  
Culpeper County Public Schools 

450 Radio Lane   •  Culpeper, VA  22701 
Telephone:  (540) 825-3677  •   Fax:  (540) 727-2902 

CCPS Req #: 

  
Supplier: Bill To: (School Board is Fiscal Agent) 

  Culpeper County School Board 
  450 Radio Lane 
  Culpeper, VA  22701 
      

Attention:   Attn:  Bookkeeping Department 
Ship Via:     

Date Order Placed:   Program/Dept. Placing Order: Title IIA for Private School 
Supplier's Remittance Address: Ship To: 

    
    

    

Attention:   Attention:   
Vendor Phone:    

Vendor Fax:    GL Line Item #:                                               
  

Quantity Catalog/Stock No. Description Unit Price Total Page No. 
            
            
            
            
            

II. Use Existing “Collection Tools”  
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Standardized Form for Private School Allowable Use of Funds 

Area #3 



From:  Bernice Roberts 
To: Elementary Principals 2012-13;    
Harkness, Sherri;  Math Specialist Group;  Murphy, 
Wendy;  Southard, Margery 
CC: Hauman, Robert 
Date:  6/10/2013 7:31 AM 
Subject:  Title IIA 
Attachments: title2_part-a_app.pdf 
  
Good morning, 
  
Thanks to those who had feedback on the 2013-
14 Title IIA grant.  The grant will be finalized this 
week in order to be presented to the School 
Board for approval on June 24.  If you have 
feedback you would like to submit, please 
let me know by the end of today. 
 
  
Thanks for your input! 
  
Bernice 
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II. Using Existing Tools - Emails  

Area #3 

This PD activity was mentioned in the grant 
as one of the ways we coordinator with 
other organizations, groups, etc. 
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Area 4 
Fiscal Requirements 
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Area #4:  Fiscal Requirements 
 
• Permission to Apply – Published School Board Agenda 
• Review of Grant by School Board – Published School Board Agenda 
• Audit Findings – Statement from Finance Director 
• Maintenance of Effort (MOE) – Superintendents’ Annual Report, Table I5 

and Title IA Grant 
• Supplemental vs Supplanting – Budget Comparison (Does Grant cover 

Same Expenses as it Did a Few Years Ago?) 
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II. Existing Tools 

Area #4 

ESTIMATED TABLE 15 AND MAINTENANCE OF EFFORT CALCULATION FOR ESEA PROGRAMS (Title I, Part A; Title I, Part B; Title I, Part D; Title I, Part F; Title II, Part A; Title II, Part D; Title III, Part A; Title IV, 
Part A; Title IV, Part B; and Title VI, Part B) 

Calculation uses Superintendent's Annual Report Table 15 Methodology 

                        

   Division Number:  024                 

  Division Name: 
 CULPEPER  

                

                        

This form is a template that school divisions can use to estimate compliance with meeting Maintenance of Effort for ESEA programs for FY 2015 and FY 2016.  This form is intended for planning purposes only, and does not take the place of the required 
reporting for budgeted Maintenance of Effort for ESEA programs.  You are NOT required to return this completed form to the Department.  Please contact the budget office with any questions regarding required local effort. 

                        

INSTRUCTIONS:  Fill in the yellow-shaded cells.  The green-shaded cells will automatically calculate.  Use your mouse to scroll the cursor over the cells to view cell comments.  Please see Superintendent's Memorandum #085-13, posted on April 5, 2013, for more information 
on Maintenance of Effort calculations.  Please note that, for Table 15 and ESEA programs Maintenance of Effort purposes, expenditures for jointly operated divisions are consolidated and reported under the fiscal agent only.  Values that have been prepopulated into this 
worksheet reflect data for the division selected on the State & Local Funds Summary worksheet.  Please revise these values as needed. 
 
Please note that the End-Of-Year ADM used in Table 15 INCLUDES Pre-Kindergarten students, but the ADM used for Maintenance of Effort does NOT include these students. 

                        

 TABLE 15 CALCULATIONS  
                        

           FY 2015 Projections     FY 2016 Projections  

http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�
http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�
http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�
http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�
http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�
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Area #5:  Public Reporting 
 

• School Report Cards (Links online, notices posted in student 
handbooks, newsletters, and a copy is available at each school 
and at Central Office; the School Board meeting in which results 
are discussed is aired on the Public TV Channel. 

• Newspaper Articles/Photos 
• E-mails 
• Right to Inquire Letter - Online/Handbook 
• Long-Term Sub Letter - Online/Handbook 
• Online Postings – Timely Notices 
• Handbooks (Student, School, etc.) 
• Newsletters – Division/Title IIA 
• Civic/Community Events 
• Agendas from PTO Meetings, Civic Organizations, etc. 
• Annual Instruction Report (Aired, Online, etc.) 
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II. Use Existing Tools  

Area #5 



Title II. Part A: 
  
Federal funds awarded under Title II, Part A support programs 
to increase academic achievement by increasing the number 
of highly qualified teachers in classrooms; increasing the 
number of highly qualified principals and assistant principals in 
schools; and increasing the effectiveness of teachers and 
principals by holding school districts and schools accountable 
for improvements in student academic achievement. 
  
Currently, Title IIA funds in Culpeper are used to support math 
specialist positions. The use of funds for this purpose is based 
on the Division's needs assessment results as well as input 
collected from staff and parents.  The specialists provide 
embedded, ongoing professional development to teachers and 
other staff members to promote effective, highly quality 
instruction. The grant is submitted annually (June) to the 
School Board for approval before being forwarded to the 
Virginia Department of Education for approval. Staff, parents, 
and other community members are encouraged to provide 
input in developing the application.  A copy of the grant is 
available for review at the School Board Office.  If you have 
questions regarding the Title IIA grant, please contact Bernice 
Roberts, broberts@culpeperschools.org or telephone 825-
3677, ext. 3125.  
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CULPEPER COUNTY PUBLIC SCHOOLS 
 

II. Existing Tools  

Area #5 

mailto:broberts@culpeperschools.org�


Area #5 
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II. Use Existing Tools - Emails  



Area #6:  Private Schools 
 

• Certified Mail Receipts 
• Emails 
• Agendas – Include all Major Points such as Use of Funds, 

Equitable Services, Timeline, Procurement/Fiscal Agent, Needs 
Assessment, etc. 

• Sign-in Sheets from Meetings 
• Purchase Orders Showing Fiscal Agent and Use of Funds 
• Omega Printout Corresponding with Invoice Payments 
• PD Schedule/Photos 
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II. Use Existing Tools   

Area #6 
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Area #6 
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III. Summary = Streamline, standardize, and simplify 
  

Overview Point  



III.  Summary 

• Make it Routine – Involve Stakeholders 
from the Beginning 

• Provide Framework and Collection 
Processes (Existing and Standardizing) 

• Collection is Ongoing 

• Update Stakeholders  

• Compile and Review Ahead of Time to 
Fill in the Blanks! 

 

 



Questions? 
Contact: 

 
Bernice Roberts at  

broberts@culpeperschools.org 
 

 Sue Jenkins at 
sjenkins@culpeperschools.org 

 
 
 

mailto:broberts@culpeperschools.org�
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