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&, Overview

Make it Routine — Set Framework in Place
for All Stakeholders Involved

Use Existing “Collection Tools” and
Standardize Others
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Overview Point

. Make it Routine — Provide Framework




2l&l Make it Routine - Provide Framework

Present the FPM process to all stakeholders
as a venue to share your Division’s great
accomplishments;

Get Framework in Place by using existing
and standardized “Collection Tools:

FPM documentation should mirror your
grant;

Decide how are going to submit to VDOE;

Streamline, standardize, and simplify.



|. Make it Routine (Continued)
.. .Connecting the Data Dots

Establish a point of contact for collecting data and
other information;

Use technology to organize collection of information;

|Identify the six main areas, and reference them in the
email subject line to speed up the process
(Ex.: Area #2 PD):

e Area l. Teacher Quality

e Area 2: Educational Needs Assessment/PD
(Subdivided)

= Area 3. Allowable Use of Funds
e Area 4. Fiscal Requirements

e Area5: Public Reporting

< Area 6. Private School




Overview Point

Il. Use Existing “Collection Tools”
and Standardize Others
for the Six FPM Areas




Teacher Quality
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ll. Use EXxisting Tools

Area #1. Teacher Quality

IPAL Report

Sample Contract
Induction/Mentoring Schedules
Evaluation Forms

Hard to Fill Positions Report
Incentives Offered

Tuition Agreement Form
Recruitment Schedule

Position Advertisement Ads
Tutoring Schedule for Praxis or Parapro
Exit Reports

Titles 1A and IIA Grants

Area #1

Work Smarter not Harder!
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Area #1

ll. Existing Tool — IPAL Reports

Q2 [ —

PG TOTY
l!mi” ﬂmn-nEl' dﬂml' Area #1: Teacher Quality 1.1-1.4
2013-2014 Instructional Personnel (IPAL) Verification Report
TO: Stacey Timmons FROM: Licensure
024 - CULPEPER CO PBLC SCHS Phone: (804) 225-2823 (voice)
Ph.: 540-825-3677
Fax 540-828-2042

SUBJECT: Instructional Personnel (IPAL) 2013-2014 Verification of Licensure Endorsement Report

This office received your Instructonal Personnel Report. The aftached report represents the instructiondl personnel that your dvision reported for the 2013-2014
school year and instructional personne! not property licensed or endorsed for ther assignments. We request that you veny the data.

F you discover any erors when you review your report, please make the comectons and re-submit your report. Please review your wamings and alerts, and
make appropriate comectons. I there are no comections, please have the division supenntendent or authorzed designee sign this form. Retumn this venfication
page to Teacher Education and Licensure via fax within 48 hours or the nearest following workday.

| VERIFY THAT THE INSTRUCTIONAL PERSONNEL REPORT IS ACCURATE TO THE BEST OF MY KNOWLEDGE.




Grade Span

K-5

K-5

K-5

K-5

K-5

K-5

Gr. 6-8

Gr. 6-8

Gr. 9-12

Gr. 9-12

Area #1

“Collecting” What is Already Available

Area #1.4 HQT
EQUITABLE DISTRIBUTION- CLASSROOM TEACHER EXPERIENCE BY SCHOOL FOR 2013-14
(January 2014)
as Provided by HR, PowerSchool, and Food Service

School Name

AGR

EHE

FM*

PS*

spr

YES

CMS

FTB

CCHS

EVHS

582
755
600
567
615
646
1,116.50
763

1,045

1,216

Enrollment

Poverty

43.35%

29.21%

59.83%

61.38%

70.23%

35.44%

38.59%

48.49%

32.06%

35.44%

12.00%

6.00%

22.00%

17.00%

25.00%

16.00%

14.00%

18.00%

14.00%

20.00%

Minority
Status

73.00%

81.00%

42.00%

59.00%

35.00%

56.00%

66.00%

60.00%

71.00%

60.00%

7.00%

7.00%

29.00%

20.00%

29.00%

18.00%

15.00%

16.00%

10.00%

16.00%

HQT Percentage

100%

100%

100%

100%

100%

100%

100%

100%

98.63%

96.99%

Average Teacher
Experience

12.2
14.1
12.3
13.1
15.1
10.5
10.6
10.8

12.6

10.6

Chart shows equitable distribution of teachers based on years of experience.
Teacher contracts state that the Superintendent has authority to move

teachers if needed.

*All Title | schools are at 100% HQT.
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Area #2
Needs Assessment

Tying Needs Assessment
to Effective Uses of Funds
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Area #2

tl& Il. Use Existing “Collection Tools”

- Area #2: Needs Assessment (Part I)
e |PAL Report - HR

< Equitable Distribution Chart - HR/Payroll/Food Service/Student
Database such as PowerSchool

e Teacher Turnover Rate — HR
e Survey Results — Feedback from PDs

e Exit Interviews - HR Summaries Provide Feedback on Possible
PD/HQT Needs

e Summary of Teacher Evaluation Results and PD Needs - HR
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Area #2

Il. Use Existing “Collection Tools”

- Area #2: Needs Assessment (Part I)

= Multi-tiered System of Support (MTSS) Documents - AimsWeb

= Interactive Achievement — Benchmarks (Pre-assessments, Formative, Summative, SOL
Predictors/Correlations)

= Lexile Reports — Reading Levels

= SOL Results — Student Performance-by-Question Printouts

= Division’s Long-Term Plan - Reflects Needs, Goals to Meet Needs

= School Improvement/Administration Review Plans - Reflects Needs and Guides PD
= Curriculum Guides - Are revisions/alignments needed?

= Other Sources - Needs identified through data meetings, input from mentoring staff,
parents, community, feedback from newsletters, media posting, website, etc.
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" % Example of Standardized “ Collection Tool”

Needs Assessment - Math Spreadsheet (Please Do Not Use % or .)

Legal Last, First Name
(No Nicknames)

School

Math
Teacher's Last
Name

Fourth
Grade SOL
Score

Benchmark 1

Benchmark 2

Benchmark 3

Fall Predictor

Spring Predictor

Spring 2014
Released Test

Fifth Grade
SOL Test

Rising Sixth
Grade
Predictor

Final
Report
Card Grade|

Comments
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Standardized Individual School

Area #2

‘Collection Tool”

School Snapshot of Needs Assessment for 2013-14 School Year

Math Specialist:

| School:

Please list the top three to five areas that have been identified through your school's needs assessment process as focus area

Area #2 — Needs Assessment
All Subcategories

needed at your school. Please be sure to use your principal's guidance/goals, school's data, input from staff and feedback from parents and students. PIease review

with your principal before submitting to Bernice.

Best Ways to Address

Identified Need| Identified Need (Ex: Number Identify Specific Grade How Need was Identified (Ex.: SOL .
. Needs (Ex: Modeling, Date(s) Need was
# Sense, Word Problems, Levels or Gap Groups |Results, IA, AimsWeb, Teacher Input, ) .
. Curriculum Alignment, |Addressed (Use PD Log)
(Use on PD Log) Fractions) Impacted Trends)
One-on-One)
B L L
1 Vertical Articulation Grade 2 into 3 enchmark Assessments, SOL Results, Grade Level 8/14/2013,10/18/13
Teacher Input Curriculum Alignment
Gap Group
Work with Specific Teachers Workshops;
2 HECS Math Uells an.d i Sped, ELL Provide Resources; Research Modeling; 8/14/2013
Computations Strategies . .
Strategies Lesson Planning
3
4
5

Date Reviewed:

Signature of Specialist:

Date Reviewed:

Signature of Principal:
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Area #2

h& Standardized Needs Assessment Form

Student-Performance-by-Question Summary by Teacher

Question SOL Content of Question Teacher A Teacher B Teacher C Teacher D Teacher E
1 2 2 4 1 1 2 4 1 2 4
ection 1 (non-calculator portion)
1 6.2b Match representation (10 by 10 grids) to a given
decimal
100 92.3 100 100 100 96 100 100 100 92.3 958
2 6.2d Determine which is less than a given decimal given a
situation
79.2 845 74.1 815 65.4 68 90.9 76 80.8 61.5 75
3 6.2b
100 100 100 96.3 100 100 100 100 100 96.3 91.7
4 6.2d Identify the decimal represented (10 by 10 grid)
79.2 80.8 85.2 85.2 73.1 72 90.9 76 80.8 57.7 70.8
5 2 .35<
e e 95.8 96.2 100 100 92.3 96 953.5 100 96.2 100 95.8
6 6.2b Match representation (10 by 10 grids) to a given
decimal
95.8 100 96.3 96.3 100 84 955 100 100 96.2 100
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AYEAR AT A GLANCE GRADE 5

conoepis.

(Revised June 2014)
Benchmark 1 Benchmark 2 Benchmark 3 Benchmark 4 Benchmark 5

Unit 1 Whole Numbers | Unit 3 Decimals and Uit £ Probability 5.9 Cucles 5.15 Collect,

53 Idenhfyand Fractions 514 Probabality orgamuze, and
daseribe £]1 Found Decomals (tree Unit 7 Algebra interpret data
charactenstics of through thousandths | dizgrams/sample 518 Equafions using
Prime, Composite, (nearest whale, space) 3} tovestigas and describe stem-and-leaf,
Even and Odd tenth and Iundredth) b“w“.h.h‘ .

Unit 6 Measurement rlria::mms . line sraph

54 Whole Number | *5.5 Decimals (+, -, x. 58 Length (eizhths), ) Mol L-mp s sqions
(+, -, %, drvision up division]) Capacity. ) Cruats 2 probilen situaticn Unit 9 Time
to 2-digit divisor & Create and Sobve WeaizhtMass based cma pives membar seesnce | 500 Elapsed Tir
4 digit-dividend) Single and multistep <) Mdancify aquivalans using 2 sings wasiable Ghowcnik minpice v
Create & solve Practical Problems w/ Dt ik e Cait § Staist ! et
single and mmltistep Decimals (+, -, x, &) Extmara 2md Lnit 8 Statistics it 10 Cood Thn 1
wrovd problems division) o Choosomaopeisn. | 16 Mean, Median, Lot W Gr s s,

s Mods, £12 {,—‘ Vet
#5.7  Onder of #52 Fractions & Decimals | . Range ‘mf":’ém""
. N . . 2.8 Tenperature Discrite. median, & b o =i
Operations :;mm spualant Celsius/Fahrenheit indp a: mﬂ of camtar ::E',’ v g
) Doscribe fair slare B 7 .
519 Tnvestizste and b Compars & Order m Tempersture zflmdma:mmn-;n. i, 7 D et |
' - ! £ =l
Tecogmzs the Unit 4 Fraction BoilingFreezing & Dmu Tange 35 3 mEATS < a .:‘I‘M
Dustnbutive Computation Poiniz of rariation
Property of o #5,6 Fractions & Mixed
Multiplication Over Mumbers (<, - p e
Addition < :mrl( ) £.8a Find penmster, area,
517 Pattems prachealps volume
Unit 2 Polyzons £.8b D‘fﬂm her::ien
£13 Palygons permeter, area,
1) Dvalop defimitions of volume
Jms -
U imesgws st e | | BemchmarkiTest2 | Benchmark Text 3 Predictor " |
tho results of combining)
rubdniding dhages * [tems measming these SOLs will be conplsted without the use of a caloulator.
Benchmark Test 1 L Once a concept has been introduced, it should be revisited often and conmected to funr

Area #2

Example of Standardized Forms and Implementing Results of
Needs Assessment

Needs Assessment results indicated that the
SOL alignment needed to be adjusted and
that the inclusion of key questions and
vocabulary would enhance the online
curriculum guides. Title lIA specialists along
with county and Title | teachers worked on
this need.
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" é& Private School Needs Assessment

Epiphany MNeeds Assessment Documentation
for 2014-15 Based on 2013-14 Data/Feedback

Area #2

Based on the fallowing needs assessment, our ohjective for the 2014-15 school year will be provide supplemental
professional development through Title 1A services to Epiphany teachers in order to improve Terra Mova math scores in
the elementary grades by 5(7) percent.
Estimated Cost
Grade | Assessment Imstructional Areas of
Instructional Strengths Proposal for Professional Development | (525 per hour) Time Line
Lewel | Tools Used Meeds _
Sessions: 2 Hours
K Terra Mova, counting, nurnber sense,  |retention of =kills, CiCP5 Bath specialists will prepare and S150-5300 per PD Cuarterhy
Benchmark retention of materials zraphing, money, time  [delreer inservice to target area and addrass |session (2 hours plus |Focus
tests instruction topics being taught that guarter |planning); cost
onwhich Epiphany teachers request contingant upon
assistance. number of math
specialists presanting
First Terra Mowva, number sense, patterns,  |problem-solving, CiCPs path specialists will prepare and S150-5300 per PD Carterhy
Benchmark geometry zraphing, bar graphs delrser inservice to target area and address |session (2 hours plus |Focus
tests instruction topics being taught that quarter |planning); cost
onwhich Epiphany teachers request contingant upon
Fssistance. number of math
specialists pressnting
Second |Terra Mova, regrouping, subtraction,  |word problems— multi- [CCPS Math specialists will prepare and S150-5300 per PD Carterhy
Benchmark wocabulary step, delrser inservice to target area and address |session (2 hours plus |Focus
tests which operation to use  |instruction topics being taught that guarter |planning); cost
onwhich Epighany teachears request contingsnt upon
FESEstance. number of math
specialists pressnting
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Area #2

Agendas — Another Math Specialist Meeting
- | “Collection Tool” February 20, 2014
e, - Central Office

Agendas are a great way
to document areas for the
FPM process and are
easily accessible.

For example, on this
agenda, the needs
assessment data were
discussed as well as
upcoming PD activities.

In item XI, Title llA items
were covered.

Remember to have sign-in
sheets for every meeting.

Area #2.2 Needs Assessment
I Welcome and Round the Table (Input for Other Teachers,

AIMSWEB Clarifications!ilil Including Title I)

H

III. Academic Review MNeeds
A. Supporting and Priority Standards ]
B. Bloom's Correlation to 50Ls ¥
C. Cut Scores for assessments m
D. Scoring Rubrics
E. Strategies for Differentiating Instruction
IV. MTSS Document Changes
A. Tier Cut-offs
1. Tier 1- Above the 25™ percentile (was above 44™)
2. Tier 2- 10™ - 24™ percentile (was 16™ - 44™)
3. Tier 3 - below 10™ percentile (was below 16™)
V. Mentors and Mentees January 28 .

A. Lots of good notes and comments. GREAT JOB! : @
VL. Conferences £y

A. VCTM March 14-15 in Harrisonburg @ JMU
VIL. Kindergarten and 17 Grade Test Feedback from teachers
VIIT Predictor Date (April 7-11 or April 21-25)
IX. PD Summary of meetings with teachers during the AM
X. March Ttems
A. Strategies for differentiating instruction for Priority skills need to be added on Priority and
Supporting Strategies
XL Title IT-A
A. Seeking feedback for 2013-14 implementation/evaluation
B, Seeking input for 2014-15 grant (needs assessment and objectives)
C. Upcoming Federal monitoring TBA- Remember to update P log




PRIMAVERA 20

TERCER TRIMESTRE
LQUE APRENDE SU NINO/A?

Preescolar estudia las sigulenies desirezas: ndmeros (11-15 en adelante), identd
* DESTREZAS explorer 3us valores, reconocer patrones mas complejos ¥ figuras geomeétricas,

DEL SEMESTRE

fatudia las ¢ A0S (0-20k fraccionns
(mitad), identificar las manedas ¥ su valor, (penmy, nickel, dime and quar-
fer), contar por 5 hasta el 100, identificar figures, contar y llevar |a cuenta,
Erifcas, rmbmaten y 1a temporatura.

* MATEMATICA
EN LA COCINA

* QUE PUEDE
HACER EN LA

CASA Primer grado 651udia las SIQUMNTes SeS02as: CONTar y SaCnber 166 numars 8

Rasta ol 100, eSUMar, COMparar FACCions, Contar saltands , fractiones
1172, 173, 174}, igualdades, problemas de cuentos, dinero medidas, igual-
Aades (d+7aT+d, F44=56+2, S+3e-1) ¥ PAONSS rEPETIADS

*HABLAR DE MA-
TEMATICAS

* TRIANGULOS Segunde Erado estudia 185 SigUientes desSIrezas: SUMA ¥ resta 08 NUmeros de 2 digit

Eraficas, temperatura y ndmeros ardinales

Tercer grado estudia las : contar dinern, , modelar, oo
FRSIAF IFACCAINGS, MGMMIAs lINGanes ¥ iy isidin
Cuann grado destrezas e

copilar y exhibir data , peso y masa y ¢ tiempo que ha pasado dentro
de un periddo de 12 horas.

Quinto grado estudia las siguientes OEstrezas: ecuaciones lineares w:
©on una variable, promedio, medo, moda v alcance ¥ recopilar, organiz-
er, interpriter ¥ hacer grificas de data.

LA MATEMATICA EN LA COCINA

R Al final de un dia largo, cuando usted estd pensando gqué voy a
STEPHENSON MEN0S &N SU MEnte &35 cTear Momentos matematicos
PEARL SAMPLE
T Sin embargo. si su nifio/a le ayuda en la cocina no s6lo tiena la ay
par de manos extra y la oportunidad de practicar la matemdticas.
didas y a estimar y la cocina es una esc

todas las edades...

Title IIA notice was placed in
newsletters in English and
Spanish. Newsletters are
sent home and placed online
as part of the needs
assessment process.

WHAT CAN |

Preschool:

*Practice counting and writing
numbers 11-15; use coins to
SO, create pottemns, discuss
their value; discuss/draw geo-
metric shapes.

Kindergarten:

*Practice counting, writing, and

recognizing 0-20, recognizing
coins (penny, nickel, dime, snd
quarter), count pennies, line
objects in order (first, second,

third, etc.) and fractional halves.

MATH TO0 TALK

e A %jifty" is an actual unit
of time for 1/100 of &
second.

* If you counted to & mik-
lion by ones non-stop, it
would take you about 12
days.

* If you counted to a billion
by ones non-stop, it
would take you 32 years.

* “There are 2,598,960
five-card hands possible

ina 52-card deck of
cards.,

Cuipeper County Pubiic SChool

MATH NOTES
DO AT HOME T

First Grade:

* Practice counting, writing,
and recognizing 0-100, rec-
oghize coins and their values,
and count collections of
coins.

Second Grade:

*Practice counting collec-
tions of coins, make subtrac-
tion word problems, and
telling time to the nesrest
five minutes.

ABOUT — DID YOU KNOW?

* “Forty” is the only hum-
ber that has all its letters
in slphabetical order.

* if you muitiply 1089 x 9
you get the exact re-
verse.

*  2and5 are the only
prime numbers that end
in2 and 5.

* 1 and2 are the only
numbers where they are
the values of the num-
bers of factors they have.

Area #2

0 HELP?2?

Area#2,9 Needs

Assessmepl\- Parents

Third Grade:

*Practice counting collec-
tions of coins, work on divi-
sion facts, and draw pictures
of fractional pieces to name,
write, and compare.

Fourth Grade & Fifth Grade:

*Practice multiplication and
division facts, predict the
likelihood of & mathematical
event, practice single and
multistep practical problems
with fractions.

Use the circles on the outside of
the tnangle to place numbers
between 1 and 9 so that the sum
of the numbers on the outside of
the triangle is double the sum of
the numbers you put on the in-
side of the triangle. Use each
number 1-9 only once.

*  The diameter of the
largest snowflake was
15 inches.

*  The earth is estimated
to be 4.3 billion years
old.

*  The earth is 93 million
miles from the sun.

The Chocolate Problem

There were 100 chocolates in a
box. The box was passed down
along a row of people.

The first person took one choco-
late, Each person down the row
took more chocolstes than the
person before, until the box was
empty.

What s the Largest number of peo-
phe that could have besn in the

row?

g5 sre held in facilt

o be

% 10 PErSons with disellUes. Any PErsOn with QUeSTIONS On the sCCRSSIDNINTY

Should contect The eppicalie SCHOO! prinCipel. PErSONS needing interpreter SEniORs f0r thit hearing iMpered Must not4y the prinCipel Ot leler thet one (1) wees

[priof to the meeting.

1t 15 the policy of Cuipeper County PUDKC SCHOOIS 10 Provice equul OPPOTLINITY in EMPIoYMENT to sl €MPIOYEes end wpf

ruce, color, religion, gender,

orign, age ¥, B

or polticel aff

SPECACety PONGAS GISCTMination agsinst vetersns. (EOE)

Earentinput Bequested

. The poiicy permits sppropriste

for employ without regard to
pioy pr for

whd

Inpat 5 Desng Sought for the upcoming 2014-15 Titke IlA grunt epphcetion. Currently, the $200,000 fecersl grant Suppors seversl Mmuth SpeCieist pOSLons in
the 5cnool Division. The grent is ceveloped Desed on ioentFied needs in the DWSon end nput gethend oM SCNOO! PETIONNE, Perents, participeting privete
SCNOOK S|, and The PUDIC in genersl, inCIuCing evelustve feedDeck ON tis yeur's Erent. Anyone who would ke more Fformetion of who wishes 10 provide feed-
Duci/iNput i5 encouraged to contect Bemice RoDerts ut the School Board Ofice, 525-3877, ext 3125 or vie email st

DrobENSECUIPEPRrsChOCIS.ONE The Erent will e SUDMITEN for spprovel ot & June 2014 Boera meeting.
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Needs
Assessment
Documentation:
Notices were
placed in the
Community
Corner, whichis a
community service
newsletter that
parents receive.
This newsletter is
also available
online.

Area #2

Community Corner

March 2014

Page 3

Happy New Year! Now is the fime join the Culpeper Recrea-
tion Club for a lower rate of initiation. We are a nof for profit
volunteer run Club that caters to families and the home of the
Bamnstormer Swim Team! Visit our website
www.culpeperreciub.com for pictures, information and applica-
tion.

Community Movie Night (every 3rd Saturday of Each Month)
Sponsored by E
117 (located bef Area #2.9 Needs

years of age (Mo| ASSessment - Involving L
4237774 Community/All

Donna Kay's Kiddie Care has immediate openings for pre-
school and school aged children. Emerald Hill school district,
reasonable rates, open from 6:00 AM to 6 P_M. Meals and
snacks provided. CPR and first aid certified, 30 years plus ex-
perience working with children. References provided. Call 540-
6376161 or 540-522-3883.

Title IlA Federal Grant Information The Elementary and
Secondary Education Act of 1955 (ESEA) requires state
educational agencies o ensure that programs and activities are
implementad as stipulated in the law. It is for this reason that
the Virginia Department of Education conducts a federal
monitoring process to document program compliance. Federal
grants are subject to this monitoring. Tite A will be
undergaing this routing process within the next few months.

In addition, personnel are preparing the upcoming 2014-15
grant application. Currently, the $200,000 federal grant
supports several math specialist positions in the School
Division. Anyone who would like more information on this grant
of who wishes to provide feedbackiinput is encouraged to
contact Bemice Roberts at the School Board Office, 825-3677,
or broberts@culpeperschools.org.

Culpeper Downtown Carnival On March 1, 2014, join the excits-
ment of Mardi Gras in Downtown Culpeper! Fun for the entire fam-
ily including: live music, street performers, performing artists, wagon
rides, New Orleans inspired food, face-painting, and mask decorat-
ing. Enjoy the traditions of Mardi Gras with beads and masks for
all. Explore Historic Downtown Culpeper, while experiencing all that
the Culpeper Downtown Carnival has to offer: eat savory, shop,
listen, learn, and eat sweet for your chance at an amazing Down-
town Gift Basket! Entry cards along with the schedule of events are
located in shops and restaurants throughout the downtown district,
50 be certain to pick one up today. Enjoy all day in-store specials
with many merchants open untl 8 PM. Restaurants will serve up
delicious Mardi Gras themed specials from sweet French Quarter
beignets and King Cake, to savory gumbo and po’ boys that are
sure fo please. Complete this wonderful day with GRAMMY award
winning artist Terrance Simien and the Zydeco Experience at the
Siate Theatre at 7 PM. Keep up with the latest Downtown Culpeper
Camival information at www facebook comiculpepercarmival or con-
tact Culpeper Renaissance, Inc. at 540-825-4416 or wisit

W culpeperdowntown. com.

Rappahannock-Culpeper Baseball is now registering for its
Spring 2014 season. Register on line at
www.rappculpbaseball.com or visit the website to see our
schedule of in-person registration dates.

ON TRACK Learning Center, LLC offers tutoring for children
and adults in reading, math, and writing. Leaming and Devel-
opment Classes are available for basic and intermediate Span-
ish, creafive writing, and debt management. A Community
Movie Night is scheduled every 3rd Saturday of each

month. Other services available are income tax preparation and
credit repair. For group sessions, a Multi-Pumpose Room with a
projector is available for meetings and dasses. Call for date
and time availability. For an appointment or a tour, call 540-
423-T774 or 540-812-2461 and ask for Addell Washington.

Piedmont Softball Association, located on Bt 211 in Amissville,
is now accapting registrations for all gifls interested in playing fast-
pitch softball in 2014. PSA stresses excellent atfitude, achievement,
and FUN while leaming to play softball at all levels - dinics, local
lzague play, and tournament fast pitch softball - and the league
specializes in individual attention and offers opportunities for each
of its players. Girls born anytime from 1985 through 2008 are wel-
come, as are all skill levels. The spring 2014 registration fees are
$50.00 per gif playing 12 yrs. old and younger,

$55.00 per gir playing over 12 yrs. old, with a $5.00 per gir dis-
count for the second and each additional registrant from the same
household (full scholarships ALWAYS available... just let us know).
As always, there's an additional bonus for registering each spring
with P3A - spring players get a FREE fall season the same year.
For mare information andfor to register. email piedmontsoft-
ball2002 @amail.com or call (540)522-3675.
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Area 2 (Part ll)
Professional
Development




Area #2

6& Il. Use Tools that are Already in Place

e Area #2: Professional Development (Part Il)

Data and PD Days Built into School Calendar
Induction Activities — HR Schedule of Activities
Mentoring Program - HR Used Title IIA Personnel
Praxis and Parapro — Study Sessions

My Learning Plan — Documents PD by Need
Online PD 360 - Followed up by Title IIA PD

VSUP and other College PD Coordination Activities

Title IIA Needs Assessment/PD Log - Individual, Grade Level or
Subject, Team, Specific Populations (Special Ed., ELL, etc.) School-
wide, Division-wide Sessions)

Curriculum Guides - Updating with Key Questions, Essential
Vocabulary and Priority/Supporting Skills to Address Identified Needs

Newsletters for Parents — Explaining What is Going on in Classroom
Events/Activities — Math Night, Food Lion Math Activity, Fiesta

o

Z (O — (@ (@ m 5 O 20

) ==

-

= 2w @ = un s @

N



Existing PD “Collection Tool”

Area #2

My Learning Plan Catalogue of Professional Development Activities
for 2013-14 (As of April 2014)

English Teachers 9-12 Planning with your new texts (ALL
MORNING)

High School English teachers will have time to explore their
new textbooks

8/14/2013
3 18
Folding Your Way Through Math 3-5 Session 1 Participants will explore various foldables to enhance math
(8:00-9:30am) instruction
8/14/2013
1.5 24
iGeometry: Thinking Outside of the Box Pk-5 Session 1 (8:00- ITeachers will be engaged in hands-on investigations of two
9:30am) dimensional shapes and their properties and activities that
build spatial sense.
8/14/2013
15 23
Goal Writing Building Blocks K-12 Session 1 IActivity based workshop connecting assessment, teaching,
(8:00-9:30) land learning. Participants will analyze goals for rigor and
realism, create goals based on sample pretest data, and
8/14/2013 identify and link teaching strategies and CCPS resources to
effective student achievement goals.
1.5 15
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Area #2

Example of Standardized PD “Collection Tool”

Culpeper County Schools' Math Specialists Professional Development Activities
Scheduled for 2013-14

specific Need Bein Audience 4 of Handouts/Sign In
Date P 8 PD Activity/Title Presenter(s) Location (Teachers, .. Sheets Sent to
Met Participants .
Parents, etc.) Bernice?
#1
Vertical articulation MMEILEITED Cl A
of patterns lAre More than Just 50 Yes
08/14/13] P ! Repeating (and follow [Tasha Fitzgerald A.G. Richardson [Teachers (Several (Emailed
Strengthen Content
up one-one-one, role Schools) Photos)
Knowledge of )
Repeating Patterns e
#2
Improve Math Talk .
08/14/13]  andMental | \umber Talks TashaFitzgerald |, ¢ pichardson [oPed and ELL 10 Yes
. Workshop Ginna Lee ITeachers
Computations
Strategies
Parents,
09/27/13] Outreach Fiesta Day Tasha Fitzgerald Downtown Community 200 Handouts
Members
#1-5
Analysis of Student . . ITeachers, Paras,
10/16/13 N Ay e Math Network Meeting|Tasha Fitzgerald Pearl Sample Administrator 31 Handouts
Goals - Talk Moves
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Area #2 >

r

0
PD Resources at Their Fingertips =
PD can take many ?
shapes and forms. This o
IS one way a specialist N
provided ready A
resources on the focus L
en = | [children — of the PD for the
s - teachers in her school. 2
| As you can tell by the V/
empty pockets, some =
"""" were being used on the 5
day the photo was S,
taken. P
\Y

N



As part of your documentation, Area #2
include sample PD

PowerPoints, agendas, and

handouts.
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Math Models :
. . . =
Teacher Induction PowerPoint Presentation v
by Math Specialists E
August 26, 2013 L
i f s z z o 5
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Area #2

Documentation: A Photo Says a Thousands Words . . .

Photos can be used for PD,
Allowable Use of Funds,
Fiscal Requirements,
Public Reporting!

- (Onlme) Culpeper Hlspamc Commltt o=
~hosts Culpeper Fles‘ 2 ;
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Area #2 P
"
3 0
o
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=
Photos capture the ~
enthusiasm, the 2
number of participants, S)
the various groups |
being reached, etc.
Pictured here is the HR C)

Director checking in on
one of the PDs offered
by the specialists.

Documentation: Sometimes a photo provides more documentation
than a sign-in sheet.



Il. Use EXxisting Tools - E-mails

Area #2

e

20

Z O — (@ 2 |m ! O

= 2w @ = s 0@

—1 =



n,

Area #3

Q& II. Existing Tools

Area #3: Allowable Costs  [:1& | e =27
Permission to Apply for Grant — |
School Board Agenda

Office of Program 2
P. 0. Box 2120 Revision
Revision
Date:
Explam
[ JAmendmen:
| Amendment
:m Dare:
ot qf 1063 (ESEA), as amended by Explam
ehind Act of 2001, Pu'b]l Law 107-110
To be Completed by School Division
Applicant (Legal Name of Agency) [Divisien Title II, Part A Coordinato

Documentation of Draft Reviewed by mz:;mvﬁ::mm E

All Stakeholders Approved Title 1A

Grant

5-3677 [3125  |Fax:  [(540) 727-2002 [P

LOCAL EDUCATION.

programs and schoal programs based ‘based research; 2) provi mnummg
inprovemenr: ) meet the educarional needs of all = s : and 4) develop and implement education programs to improve smdent achisvement and tescher
performance

'Speclﬁcuseseﬂ‘mdsfnrh application are found in the "Guidelines, Insructions, and Assurances” documsnt locsted on the Deparment of Education's

» Copies of Contracts
» List of PD Activities (Should match

el at
Cerhﬁ( tion: We hereby o amf}ﬂu to the best of our knowledge, the information contzined in this spplication is comrect. The agency named sbove has

the Grant) e
 Examples of Purchase

Orders/Invoices
* Private School Expenses
 Bottom Line: Does it match the

grant’s intent? n

Culpeper County School Board

PURCHASE ORDER
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Area #3

ll. Use Existing “Collection Tools”

Standardized Form for Private School Allowable Use of Funds

Instruction Department Funds Requisition Form
Culpeper County Public Schools
450 Radio Lane < Culpeper, VA 22701
Telephone: (540) 825-3677 « Fax: (540) 727-2902

CCPS Req #:

Supplier:

Bill To: (School Board is Fiscal Agent)

Culpeper County School Board
450 Radio Lane
Culpeper, VA 22701

Attention: Attn: Bookkeeping Department
Ship Via:
Date Order Placed: Program/Dept. Placing Order:|TitIe 1A for Private School
Supplier's Remittance Address: Ship To:
AT Attention:
Vendor Phone:
Vendor Fax: GL Line ltem #:
Quantity Catalog/Stock No. Description Unit Price Total Page No.
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From: Bernice Roberts

To: Elementary Principals 2012-13;
Harkness, Sherri; Math Specialist Group; Murphy,
Wendy; Southard, Margery

CC: Hauman, Robert
Date: 6/10/2013 7:31 AM
Subject: Title 1A

Attachments: title2_part-a_app.pdf
Good morning,

Thanks to those who had feedback on the 2013-
14 Title IIA grant. The grant will be finalized this
week in order to be presented to the School
Board for approval on June 24. If you have
feedback you would like to submit, please
let me know by the end of today.

Thanks for your input!

Bernice

Area #3

Il. Using Existing Tools - Emails

This PD activity was mentioned in the grant
as one of the ways we coordinator with

*  other organizations, groups, etc.
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Area 4
Fiscal Requirements
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Area #4

ll. EXisting Tools

Area #4. Fiscal Requirements

* Permission to Apply — Published School Board Agenda

* Review of Grant by School Board — Published School Board Agenda

» Audit Findings — Statement from Finance Director

« Maintenance of Effort (MOE) — Superintendents’ Annual Report, Table 15
and Title 1A Grant

« Supplemental vs Supplanting — Budget Comparison (Does Grant cover
Same Expenses as it Did a Few Years Ago?)

ESTIMATED TABLE 15 AND MAINTENANCE OF EFFORT CALCULATION FOR ESEA PROGRAMS (Titlel, Part A; Titlel, Part B; Titlel, Part D; Title |, Part F; TitleIl, Part A; Title Il, Part D; Title Ill, Part A; Title 1V,
Part A; TitlelV, Part B; and Title VI, Part B)

Calculation uses Superintendent's Annual Report Table 15 Methodology

TABLE 15 CALCULATIONS
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http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�
http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�
http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�
http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�
http://www.doe.virginia.gov/administrators/superintendents_memos/2013/085-13.shtml�

Area #4

0 — T

45 of fh%r Co”n A
o Line (bl:: '%}1@” ey
e, 1y, et L
2y
el g3,
(40}3:5‘3”7‘1‘
Iy, 0 2
AN )
”TLE LA,
Lt gl R
v ot 4 FEDE ]I;; TEMEN T
ov3 wed .
a7 " jon . Apri 201 OGRAM
" N et 4
s e . o 15 “”Oce ”
aaite . Der " i o [ﬁuallcléllbcg& ﬂlﬂt tbfﬂlm
g™ 1B O 1 i
pont i i nts rIm"bllm: Stobea“llm o al gy Q
T e for pedr® et for T 2 s Gy, 4 " ang Copyeg 10 o Verif,
O ) 3 & & Qe poH . .
B oo™ gt ! lml’”weﬂ?cm Past ﬁScaIYcar & Tige °d7'111c‘ll4 U
# e‘-j\f‘“" sﬁ\\w‘»’\ @\3‘1“’?\0"“"“ mémﬂa; Sare Stbpy &';WEH ) I'eqae,
e ©” om0t ses Witted 35 prigy - JUests
o A0 qeae > o o S L DV e
atsse™ e RCANCTCLLC A ol 1o
- e R
" e 95 B S D
- A% o .
o ggp® ‘:;@5_3“"\:“ et ate,\ / E
: 4 =
p o 3
("“‘r(ﬂ\
@\0“ & 9“? \'A
st A -\\iﬁ‘\w e
et ™ 5;\!3‘?’\};““’&
C—g‘.ﬂ@" v L g \\“‘“ﬁ% ?ﬁ)\%
pud Wﬁzt‘g&w ‘,f;\‘:;‘:’“éoﬂ E
pof et
““n\ﬂ S%EM
N
g™
v |
e
oy R
wa\wg\\ﬂ S



Area #5

éﬁ Il. Use Existing Tools

Area #5:. Public Reporting

School Report Cards (Links online, notices posted in student
handbooks, newsletters, and a copy is available at each school
and at Central Office; the School Board meeting in which results

are discussed is aired on the Public TV Channel

Newspaper Articles/Photos

E-malils J}{ Virginia Department of Education o www.doe.virginia.gov
Right to Inquire Letter - Online/Handbook Culpeper County Public School
Long-Term Sub Letter - Online/Handbook A

Online Postings — Timely Notices 5”““"“‘"“:;':?;]';'2-:;;:'%“"
Handbooks (Student, School, etc.) e R
Newsletters — Division/Title 1A e

Civic/Community Events
Agendas from PTO Meetings, Civic Organizations, etc.
Annual Instruction Report (Aired, Online, etc.)
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(540} 825-3677
450 Radio Lane
Culpeper, VA 22701

ll. EXisting Tools

CULPEPER COUNTY PUBLIC SCHOOLS

Title Il. Part A:

Federal funds awarded under Title Il, Part A support programs
to increase academic achievement by increasing the number
of highly qualified teachers in classrooms; increasing the
number of highly qualified principals and assistant principals in
schools; and increasing the effectiveness of teachers and
principals by holding school districts and schools accountable
for improvements in student academic achievement.

Currently, Title IIA funds in Culpeper are used to support math
specialist positions. The use of funds for this purpose is based
on the Division's needs assessment results as well as input
collected from staff and parents. The specialists provide
embedded, ongoing professional development to teachers and
other staff members to promote effective, highly quality
instruction. The grant is submitted annually (June) to the
School Board for approval before being forwarded to the
Virginia Department of Education for approval. Staff, parents,
and other community members are encouraged to provide
input in developing the application. A copy of the grant is
available for review at the School Board Office. If you have
guestions regarding the Title IlA grant, please contact Bernice
Roberts, broberts@culpeperschools.org or telephone 825-
3677, ext. 3125.

Area #5
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Area #5

l;rom: Bernice Roberts
s Bridges, Susa™ couthard, Margery; Timmons, Catherin€; Wil o
. ’ . illiams, Kristin, ;
ccC: Hauman, RO bert jenkins, Sue ' tin, James OIVer
pate: 10/18 82013
subject: Tie IA Fe dera\ Monitoring
Good morning;
you know, the Title TIA eral grant ers the cost of the ma alist at Y This grant will be
undergo! ing fe f deral monitoring \ate | yea yDOE has not given Me fic time frame.) THiS
momton is routiné an curs @ yery five YE = This 1S sim! nem i\mlet_g_cm knwgt:\ t this will
tak ing place: We are in compliancer an speciall eat job © providing me Wi
necessarv ocumentaﬂon eal dy have everythind in place: there \ly is dditiona effort ¥ yired an
will be @ pretty painless pr ess!
; v ing You informed regarding it
Again this email 1S simpY notifying you of the monitoring P and keepind ¥
1f you have questions: please '€t me kno

Bernice




Area #6

" Q& Il. Use Existing Tools

Area #6: Private Schools

Certified Mail Receipts
Emails

Agendas — Include all Major Points such as Use of Funds,
Equitable Services, Timeline, Procurement/Fiscal Agent, Needs
Assessment, etc.

Sign-in Sheets from Meetings

Purchase Orders Showing Fiscal Agent and Use of Funds
Omega Printout Corresponding with Invoice Payments

PD Schedule/Photos
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Overview Point

lll. Summary - streamline, standardize, and simplify




éﬁ I1l. Summary

Make it Routine - Involve Stakeholders
from the Beginning

Provide Framework and Collection
Processes (Existing and Standardizing)

Collection is Ongoing
Update Stakeholders

Compile and Review Ahead of Time to
Fill in the Blanks!

&




Questions?

Contact:

Bernice Roberts at
broberts@culpeperschools.org

Sue Jenkins at
sienkins@culpeperschools.orq
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