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Warm-up 

•  Complete the short questionnaire  
 

• Share your thinking with a colleague 
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Session Outcomes 

• Revisit the intent of Title I, Part A and 
the fiscal tools that support this goal 
 

• Envision highly effective and 
sustainable fiscal practices 
 

• Reflect on current practices and 
consider adjustments to increase 
impact 
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Why Is This Topic Important? 

• Budget uncertainty 
 

• Fiscal stewardship 
 

• Academic return on investment 
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The Purpose of Title I, Part A 

Leveling the playing field: 
 

 “… to help the neediest schools and 
students reach the same challenging 
standards expected of all children." 
(Public Law 107-110) 

 

 



Say Something 

What are some ways your division focuses 
Title I, Part A funds to level the playing field 
for students? 

 
  A) Early childhood education 
  B) Supplemental staff and resources  
  C) Intervention programs 
  D) Other… 
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Envisioning Highly Effective Practices 

• Evidence-based 
 

• Having close correlation to student learning 
 

• Aligned with Title I, Part A goals 
 

• Reinforcing division priorities 
 

• Sustainable 
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Division- and School-Level Guidance 
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School-Level 
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Say Something 

What about this model so 
far fits with your thinking? 
 
What questions are you 
forming?  
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School-Level Self-Reflection/Planning Tool 
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1. How do the effective practices outlined in this tool 
compare with practices found to be effective in 
your division? 
 

2. How might practices outlined in this tool further 
enhance the impact of Title I, Part A funds? 
 

Sharing with Colleagues 

1. . 
2. . 

3. How might this tool support 
administrators’ decisions about 
use of funds? 

 

4. What might not apply or need 
to be adapted? 
 

14 



Development and Roll-out 
 
 
 
 • Offering technical assistance and 

support 
 

• Collecting feedback and refining school- 
and division-level guidance 
 

• Measuring affect on school-level 
practices 
 

• Connecting content to division initiatives  
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Related Guidance 

• U.S. Education Department   
Laws, Regulations, and Guidance 
 

• VDOE Guidelines and Procedures 
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http://www2.ed.gov/programs/titleiparta/legislation.html�
http://www.doe.virginia.gov/federal_programs/esea/title1/part_a/index.shtml�


Say Something 

What might you expect from 
conversations around these 
ideas in your division? 
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Questions 
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Contact Information: 
 

Bettrys Huffman 
Coordinator, Title I 
Fairfax County Public Schools 
571-423-4706 
bjhuffman@fcps.edu  
 

Beth Rodriguez 
Manager, Title I 
Fairfax County Public Schools 
571-423-4703 
barodriguez@fcps.edu   
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