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Title I schools implementing schoolwide programs are required to develop schoolwide plans in accordance with Section 1114(b) of the Elementary and Secondary Education Act of 1965 (ESEA).  Guidelines for plan development include the following:
· The comprehensive plan should be developed during a one-year period;
· The plan should be developed with the involvement of parents and other members of the community to be served; 
· Individuals who will carry out the plan, including teachers, principals, administrators, and if appropriate, pupil services personnel, technical assistance providers, school staff, and, if the plan relates to a secondary school, students from such school, should be involved in the development of the plan;
· The plan should be available to the Local Educational Agency (LEA), parents, and the public;
· Information in the plan should be in an understandable and uniform format and, to the extent practicable, provided in a language that parents can understand; and
· If appropriate, the plan should be developed in coordination with programs under Reading First, Early Reading First, Even Start, the Carl D. Perkins Vocational and Technical Education Act of 1998, and the Head Start Act.  

The ESEA requires ten components to be included in the schoolwide plan. The template below provides a framework that may be used to develop and/or update a schoolwide plan. For each component, the narrative section in the template should be completed in sufficient detail to document how the component has been thoroughly and thoughtfully addressed. Schoolwide plans should be reviewed annually and revised as necessary to promote continuous improvement and to reflect the school’s initiatives to upgrade the entire educational program of the school.
To maintain focus, eliminate duplication of effort, and promote comprehensiveness, schools should operate under a single plan if at all possible. A school that already has a plan for school improvement might consider amending it, rather than starting over, provided that the existing plan was based on a comprehensive needs assessment and can be revised to include the ten required schoolwide components. This template can be used by schools with existing Indistar® plans to reference indicators and tasks in the Indistar® plan that related to the schoolwide components.


Directions:  Complete each of the ten components by following these steps:  

Using Indistar®:
· Access the Title I Schoolwide Plan template from the “Complete Form” tab of the Indistar® dashboard.   
· Provide a narrative response that describes how the school has addressed the requirements for each component; 
· Where applicable, identify the indicator(s) and task number(s) from the school’s Indistar® plan that align with each required component;
· Click “Save” at the bottom of the form to save your responses; and 
· Submit the plan to your LEA Division Contact by returning to the dashboard. Under the “Submit Forms/Reports” tab, go to the Title I Plans section, and select the Title I Schoolwide Plan “Submit” button.
Not Using Indistar®:
· Access the Title I Schoolwide Plan template on the Title I web site http://www.doe.virginia.gov/federal_programs/esea/title1/part_a/index.shtml, 
· Provide a narrative response that describes how the school has addressed the requirements for each component; and
· Submit the plan as directed by your LEA Title I Coordinator.
Resources:  
Schoolwide program resources, including a Schoolwide Plan Peer Review Rating Rubric, United States Department of Education (USED) guidance on Designing Schoolwide Programs, USED guidance on Supporting School Reform by Leveraging Federal Funds in a Schoolwide Program, and USED guidance on Title I Fiscal Issues, can be accessed at the following Web site: http://www.doe.virginia.gov/federal_programs/esea/title1/part_a/index.shtml.  
A Virginia Department of Education presentation on Requirements and Implementation of a Title I Schoolwide Program can be accessed at: http://www.doe.virginia.gov/federal_programs/esea/index.shtml. 


Component 1 - §1114(b)(1)(A):  A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as defined in §1309(2)) that is based on the information which includes the achievement of children in relation to the state academic content standards and the state student academic achievement standards described in §1111(b)(1).
Evidence: A systematic effort involving multiple stakeholders to acquire an accurate and thorough picture of strengths and weaknesses of the school community, thus identifying student needs through a variety of information-gathering techniques. A summary of data analyses must be included. The results of your data analysis must guide the reform strategies that you will implement to improve instruction for all students. 
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	Budget Implications:      

	Related Indistar® indicators (if applicable):      





Component 2 - §1114(b)(1)(B): Schoolwide reform strategies that—
1. Provide  opportunities for all children to meet the state’s proficient and advanced levels of student academic achievement described in §1111(b)(1)(D);
2. Use effective methods and instructional strategies that are based on scientifically-based research that—
a. Strengthen the core academic program in the school;
b. Increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and summer programs and opportunities, and help provide an enriched and accelerated curriculum; 
c. Include strategies for meeting the educational needs of historically underserved populations; 
d. Include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting the state student academic achievement standards who are members of the target population of any program that is included in the schoolwide program, which may include—
i. Counseling, pupil services, and mentoring services;
ii. College and career awareness and preparation such as college and career guidance, personal finance education, and innovative teaching methods, which may include applied learning and team-teaching strategies; and
iii. The integration of vocational and technical education programs; and
e. Address how the school will determine if such needs have been met; and
f. Are consistent with, and are designed to implement, the state and local improvement plans, if any.
Evidence:  Scientifically-based research strategies based on identified needs and designed to raise the achievement level of all students on content standards.  Include a description of how the reform strategies will be evaluated for effectiveness.
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Component 3 - §1114(b)(1)(C): Instruction by highly qualified teachers.
Evidence:  Efforts to retain highly qualified staff to better meet the individual needs of all students.
	Narrative:      

	Budget Implications:      

	Related Indistar® indicators (if applicable):      





Component 4 – §1114(b)(1)(D): In accordance with §1119 and subsection (a)(4), high quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the state’s student academic achievement standards. 
Evidence:  Ongoing professional development planning that supports administration, teachers, and paraprofessionals to serve students and their needs.
	Narrative:      

	Budget Implications:      

	Related Indistar® indicators (if applicable):      





Component 5 - §1114(b)(1)(E): Strategies to attract high-quality highly qualified teachers to high-needs schools.
Evidence:  Efforts to recruit highly-qualified staff to better meet the individual needs of all students.
	Narrative:      

	Budget Implications:      

	Related Indistar® indicators (if applicable):      





Component 6 - §1114(b)(1)(F): Strategies to increase parental involvement in accordance with §1118, such as family literacy services.
Evidence:  Parent/community involvement; compact development and implementation; parent policy and other required activities to involve parents. 
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	Related Indistar® indicators (if applicable):      




Component 7 - §1114(b)(1)(G): Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a state-run preschool program, to local elementary school programs. 
Evidence:  The school assists and supports children in their transition from early childhood programs to elementary school through activities that are planned, implemented, and assessed.  If the school is a middle school, address how the school will assist students in their transition to high school. 
	Narrative:      

	Budget Implications:      
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Component 8 - §1114(b)(1)(H): Measures to include teachers in the decisions regarding the use of academic assessments described in §1111(b)(3) in order to provide information on, and to improve, the overall instructional program. 
Evidence:  The role and activities of teachers in decisions regarding the use of academic assessments in order to provide information on, and to improve, the achievement of individual students and the overall instructional program.
	Narrative:      

	Budget Implications:      

	Related Indistar® indicators (if applicable):      





Component 9 - §1114(b)(1)(I): Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards required by §1111(b)(1) shall be provided with effective, timely additional assistance which shall include measures to ensure that students’ difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance. 
Evidence:  A process for identifying students needing additional support to meet academic achievement standards which includes timely identification, implementation, and monitoring of interventions.
	Narrative:      

	Budget Implications:      

	Related Indistar® indicators (if applicable):      





Component 10 - §1114(b)(1)(J): Coordination and integration of federal, state, and local services and programs, including programs supported under ESEA, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.  
Evidence:  Federal, state, and local funding sources are used to support and implement the plan.  Resources, such as programs and materials, human resources, time, and community are used to meet the needs of staff and students.
	Narrative:      
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