Title II, Part A, Needs Assessment Planning Template (SAMPLE)
	

	School Division: ________________________  School Year: ______________________

	

	Title II, Part A, Coordinator: __________________________




School divisions must develop their plans as a result of an annual needs assessment. Both the needs assessment and the plan must be developed through collaboration with multiple stakeholders, including the following:
· Teachers, including teachers in Title I schools
· Principals
· Paraprofessionals
· Parents
Please list all planning team members, as well as their titles, below

Planning Team Members and Titles:
	Name
	Role
	School

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Date(s) of Meeting(s):







Evaluation of Current Program Effectiveness:
List measurable objectives from most recent application on file.  Have the strategies had the desired outcome?  Use outcome of this analysis to brainstorm with planning team on strategies to improve outcome or address remaining or new issues.

	Objective
	Strategy
	Effective? Somewhat effective? Ineffective?
	Remaining Issues? 

	Ex.  By June 2014, 100% of teachers will be highly qualified
	Praxis, coursework
	Somewhat effective. Division has improved HQT from 95% to 97%, overall, but dropped from 99% to 93% at Mariah Elementary School (Title I)
	4 non-HQT at Mariah Elem.; 3 math teachers at middle school retired; 1 chemistry teacher at high school and 3 elementary teachers need to take Praxis tests.  

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	




Planning for Upcoming Award

Highly Qualified Teachers
How are results of analysis used to plan activities to ensure 100 percent of classes are taught by highly qualified teachers?

	Data source
	Results
	Division or school-level issue
	Priority level
	Possible Strategies

	Ex. IPAL Report
	4 non-HQT in math at middle school; 1 non-HQT in chemistry at high school; 100% HQT in other schools
	School level primarily; other schools are at 100% HQT
	High
	Provide funding for additional endorsements in algebra; offer signing bonuses for math and science teachers; enhanced recruitment; and review endorsements and scheduling at high school. 

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	








Equitable Distribution of Highly Qualified, Experienced and Effective Teachers
How are results of analysis used to ensure that students in high-poverty/high-minority schools are provided with equitable access to highly qualified, experienced, and effective teachers?
	Data source
	Results
	Division or school-level issue
	Priority level
	Possible Strategies

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	








Teacher and Principal Effectiveness
How are results of analysis of teacher/principal evaluations used to develop program activities, particularly in the area of professional development?
	Data source
	Results
	Division or school-level issue
	Priority level
	Possible Strategies

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	








Teacher Retention
How are results used to plan activities to maintain/increase retention of highly qualified and effective teachers?
	Data source
	Results
	Division or school-level issue
	Priority level
	Possible Strategies

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	









Professional Development
How are results of analysis used to provide high quality professional development, targeted to areas of greatest need?
	Data source
	Results
	Division or school-level issue
	Priority level
	Possible Strategies

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	









Student Achievement:
How are results of analysis used to plan activities to increase student achievement (or maintain if achievement is currently high?)
	Data source
	Results
	Division or school-level issue
	Priority level
	Possible Strategies

	Example: SOL test data
	Scores in 3rd grade math at Mariah Elementary fell from 75% overall to 62%. All other schools met targets.
	School-level
	High
	Enhanced professional development for teachers at Mariah Elementary; additional math coach; enhanced mentoring for new teachers;  teacher incentives; class-size reduction

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	





Other: ________________________________
	Data source
	Results
	Division or school-level issue
	Priority level
	Possible Strategies

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	



This document is intended to serve as a sample resource to assist in conducting an annual needs assessment under Title II, Part A. It is not a required document, and may be modified to fit the specific needs of interested parties.
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