


Sample Needs Assessment Documentation
Title II, Part A
	Area
	Potential Data Sources
	Findings
	Priority
High/Medium/Low
	Targeted Schools/Personnel
	Potential Strategies

	Highly Qualified Teachers and Paraprofessionals
	Instructional Personnel and Licensure Report
	
	
	
	

	Recruitment and Retention
	Retirement projections; new teacher attrition reports; hard-to-fill positions; mentor reports; teacher equity distribution data
	
	
	
	

	Teacher/ Principal Quality and Effectiveness
	Summative teacher evaluation data; teacher surveys; principal/ mentor/coach feedback; teacher equity distribution data; student growth data
	
	
	
	

	Professional Development
	Teacher surveys;
student achievement data; student growth data
	
	
	
	

	Private School Needs
	Private school needs assessment
	
	
	
	

	Instructional Leadership
	Leadership surveys;
Principal evaluation data
	
	
	
	

	Class size reduction
	Class sizes by grade level and school;
Enrollment data
	
	
	
	

	[bookmark: _GoBack]Teacher Equity 
	Equitable distribution data analysis
	
	
	
	

	Other
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