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Overview

• Why advocate for English learners: urgency

• Defining advocacy

• Sharing the responsibility and joy for educating ELs

• Fostering collaboration among educators

• Advocacy for administrators
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My Entrance into EL Advocacy
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Advocating for English Learners

1. Need for Advocacy
2. Creating a Shared Sense of Responsibility
3. How Teachers Can Collaborate
4. Advocacy Overview for Administrators
5. Increasing EL Families’ Involvement as Advocates
6. Advocacy Through Effective Instruction
7. Advocating for ELs in Assessment
8. Advocacy for ELs’ Success Beyond Grade 12
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DSF Consulting’s Advocacy Partners



blog.colorincolorado.org 
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WHY ADVOCATE FOR 
ENGLISH LEARNERS: 
URGENCY
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Percentage of EL Public School Students (2011-12)

Source: U.S. Department of Education, National Center for Education Statistics. 
Digest of Education Statistics 2013, table 204.20. 8



VA EL Demographics

• 5.1% of students were ELs in VA in 2003

• 7.4% of students were ELs in VA in 2013

• 45% increase in the number of ELs in VA in the past 10 
years
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EL Research

• EL/non-EL achievement gap

• EL graduation rates

• ELs’ attainment of postsecondary degrees

• Teacher & administrator preparation to work with 
ELs

• Effectiveness of language support program models
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EL Advocacy Issues

• EL deficit paradigm 

• EL parents’ voices

• Immigration

• Feelings about language

• SOL

• Assessment

• Teacher evaluation

• Federal & state compliance
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TESOL and NBPTS Standards

TESOL P-12 Professional Teaching 
Standards

National Board for Professional 
Teaching Standards’ English as a New 
Language Standards

Candidates take advantage of 
professional growth opportunities and 
demonstrate the ability to build 
partnerships with colleagues and 
students’ families, serve as community 
resources, and advocate for ELLs

Accomplished teachers of English 
language learners contribute to the 
professional learning of their 
colleagues and the advancement of 
knowledge in their field in order to 
advocate for their students. 

12



DEFINING EL ADVOCACY
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ESOL Teachers’ Quotes

• I’m the biggest supporter of 
ELs’ education in my 
school. My advocacy for 
them sometimes gets me 
in trouble; administration 
gets tired of hearing me.

• I help ELs navigate the 
school environment.

• I am the advocate who 
goes to bat for the ELs with 
their content teachers.

• I am the anchor for my ELs.
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Defining EL Advocacy

How do you define EL 
advocacy? 
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Definitions of Advocacy 

• Advocacy

• Comes from the Latin 
advocatus, meaning 
“one called to aid” 

• Speaking or acting on 
behalf of another

• Advocate cognates: 
abogado, advogado, avocet 
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My EL Advocacy Definition

• Working for ELs’ equitable and excellent education by 
taking appropriate actions on their behalf

• Stepping in and providing a voice for those students—and 
their families—who have not yet developed their own strong 
voice in their education

• Having a deep understanding about each EL student’s and 
family’s background to be able to know which appropriate 
action to take
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Scaffolded Advocacy

• Advocacy needed dependent upon 
ELs’ background variables

• Gradually removing advocacy support
• Goals - all educators advocate for ELs
• ELs & families learn to advocate for 

themselves
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EL Equity Audit
Consideration Questions to Ask: To What Degree… Action 

Items
Role of ESOL 
teacher

Are ESOL teachers working as experts and 
consultants & collaborating with gen ed. 
teachers?

Instructional 
materials & 
curriculum

Are content instructional materials & curriculum 
appropriate for ELs? Do they integrate WIDA 
standards?

Professional
development

Does PD focus on preparing all teachers to teach 
challenging content to ELs?

Assessment Are teachers aware of demands of SOL 
assessments for ELs & adjust instruction?

EL parent
outreach

Are EL parents aware of implications of SOL and 
their assessments? 

Teacher 
evaluation

Is teacher evaluation for all teachers inclusive of 
ELs accessing SOL?



SHARING THE RESPONSIBILITY AND 
JOY
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Sharing Responsibility & Joy

Sharing 
responsibility & 

joy of ELs’ 
education

Educators’ 
reflection on 

their own culture 
and its impact 

on their teaching

Educators’ 
beliefs and 

expectations 
about language 

and working with 
ELs

Empathy for ELs 
and their 
families

Collaboration 
among ESL 
teachers, 
content 

teachers, and 
administrators
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Group of educators 
advocating for ELs in the 

district

Group of educators 
advocating for ELs in the 

school

Same teacher advocating for 
ELs and teachers outside his 

or her classroom

Advocacy Ripple Effect

One teacher advocating 
for ELs in his or her 

classroom
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Examining Your Sphere of Influence 

• What do I have control over in my environment?

• What do I not have control over in my environment?

Gorski, P. (2012)
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Examining Educators’ Beliefs about Language & ELs

pp. 34 - 35 25



Fill Out This Form as Ahmed and/or Mojtaba

pp. 49 - 50
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Ahmed
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Mojtaba
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Guiding Questions for Building Empathy

• What do you think this form is used for? Why do you think so?

• How much do you think Ahmed/Mojtaba will understand what is written 
here? Why?

• What do you think Ahmed/Mojtaba could perceive as unintended 
consequences for filling out this form incorrectly?

• What other life circumstances could affect how Ahmed/Mojtaba would 
complete this form?

• What information do you take away from this experience as an educator 
that you can apply to your own classroom or school context when 
working with families of ELs?
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FOSTERING COLLABORATION
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Collaboration for EL Achievement

Collaboration

ESL 
Teacher

Advocacy
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Role of the ESL Teacher as Advocate in CCSS

1. What are ESL teachers’ current 
roles in implementing the CCSS 
for ELs?

2. What should ESL teachers’ 
most effective roles be so that 
ELs achieve with the CCSS?

3. What are the most promising 
strategies to support ESL 
teachers as they teach the 
CCSS?
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A Vision for ESL Teachers’ Most Effective Roles

• Need to redefine ESL teachers’ roles

• ESL teachers as experts, advocates, and 
consultants

• Role of the principal or administrator 

TESOL International Association (2013). Implementing the Common Core State Standards for English Learners: The Changing Role 
of the ESL Teacher
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Building on Soft Skills to Collaborate

Administrators set the tone for ESOL teachers to do the 
following at the building level:

• Respect content / general education teachers’ expertise

• Use public relations skills to model respect for ELs

• Showcase EL student achievement

• Begin slowly and “gently” 

• Demonstrate empathy first

• Offer support and scaffolds
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EL Individualized Instruction Plan

pp. 71 - 72



EL ADVOCACY FOR 
ADMINISTRATORS
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Reflecting on Current EL Advocacy Climate

p. 86



Building Staff Capacity to Support ELs

• Hiring educators who advocate for ELs

– ESOL teachers

– All other teachers

• Developing current educators’ capacity to advocate for ELs

– Professional development

– Teacher evaluation inclusive of all teachers of ELs
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Teacher Interview Look-Fors

p. 94
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Inclusive Teacher Evaluation and Support

1. Need for an Inclusive Teacher Evaluation 
Framework

2. Foundations of EL Education

3. Foundations of Education of Students 
with Disabilities

4. Principle 1: Committing to Equal Access 
for all Learners

5. Principle 2: Preparing to Support Diverse 
learners

6. Principle 3: Reflective Teaching Using 
Evidence-Based Practices

7. Principle 4: Building a Culture of 
Collaboration and Community

8. Empowering Educators through 
Coaching

Corwin, March 2015 40



EL Advocacy Through Inclusive Teacher Evaluation

Staehr Fenner, Kozik, & Cooper (in press)

1: Committing to 
Equal Access for 

All Learners 

2: Preparing to 
Support Diverse 

Learners

4: Building a 
Culture of 

Collaboration & 
Community

3: Reflective 
Teaching Using 
Evidence-Based 

Strategies
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The Four Principles of Inclusive Teacher Evaluation
Principle
Number

Inclusive Teacher
Evaluation Principle

Key Ideas of Principle

1 Committing to Equal
Access for All Learners

• Knowledge and adherence to laws and precedents 
regarding equal access

• Can describe diverse learners’ full access to curriculum 
and necessary adaptations

2 Preparing to Support 
Diverse Learners

• Knowledge of student backgrounds
• Recognition of value of student diversity
• Can articulate rationale for use of appropriate 

instructional strategies

3 Reflective Teaching 
Using Evidence-Based 
Strategies

• Classroom embodies tenets of UDL
• Use of individualized, appropriate, standards-based 

instruction
• Can build on students’ backgrounds

4 Building a Culture of 
Collaboration and 
Community

• Focus on professional relationships and connections to 
culture and community, advocacy

• Work to establish a community based on collaboration
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Inclusive Teacher Evaluation
Dom
ain

Danielson Marzano VDOE Inclusive Teacher 
Evaluation Principles

1 Planning and 
Preparation

Classroom 
Practices and 
Strategies

Instructional Planning Committing to Equal 
Access for All Learners

2 The Classroom 
Environment

Planning and 
Preparing

• Learning 
Environment

• Professional 
Knowledge

Preparing to Support 
Diverse Learners

3 Instruction Reflecting on 
Teaching

• Instructional Delivery
• Assessment of and 

for Student Learning
• Student Academic 

Progress

Reflective Teaching 
Using Evidence-Based 
Strategies

4 Professional 
Responsibilities 

Collegiality and 
Professionalism

Professionalism Building a Culture of 
Collaboration and 
Community
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Principle 1: Committing to Equal Access for All 
Learners Definition

Educators are aware of and adhere to the laws and to 
the precedents set in numerous court decisions 
regarding full and equal access to public education 
for all students. Educators describe diverse learners’ 
full access to the curriculum and the adaptations for 
unique learners an observer can expect to see so 
that all students are included in learning. 
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Principle 1 Look-Fors for Teachers of ELs

• Awareness of what ELs’ home language(s) are and their 
literacy skills in their home language(s) 

• Knowledge of ELs’ levels of English language proficiency 
and what the levels mean for instruction and assessment

• Articulating types of language support services ELs receive 
at the school 

• Describing how instructional materials for ELs at different 
levels of English language proficiency (ELP) are chosen, 
created, or adapted 
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Principle 2: Preparing to Support Diverse Learners 
Definition

Educators demonstrate their knowledge of individual 
student backgrounds as well as the strengths and 
advantages student diversity brings. They articulate 
rationales for using appropriate instructional 
strategies to support diverse learners so that every 
student will be treated as a valued individual capable 
of learning. 
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Principle 2 Look-Fors for Teachers of ELs

• Articulates high expectations for ELs, including a nuanced 
understanding of expectations for what ELs can do with 
language at their English language proficiency level

• Articulates how ELs’ culture may influence their behavior 
and conduct

• Describes configuration of classroom space so as to 
support EL’s opportunities to participate in classroom 
activities and their acquisition of English 

• Describes plans for lowering students’ affective filter and 
encouraging risk taking in English

47



Principle 3: Reflective Teaching Using Evidence-
Based Strategies Definition

Educators’ classroom instruction embodies the 
tenets of Universal Design for Learning. Instruction is 
individualized, student-centered, varied, appropriately 
challenging, standards-based, and grounded in 
evidence-based practice. Educators build instruction 
around their diverse students’ unique strengths, 
challenges, backgrounds, experiences, and needs.
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Principle 3 Look-Fors for Teachers of ELs

• Use of students’ home language is encouraged and utilized 
where appropriate. 

• Teacher uses analysis of the academic language in the 
materials they use during instruction to explicitly teach the 
linguistic structures ELs will need to fully participate in the 
lesson.

• Teacher uses a variety of scaffolding techniques (e.g., 
sentence stems, word banks, glossaries, home language 
materials) to support students of varying proficiency levels. 
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Principle 4: Building a Culture of Collaboration and 
Community

Educators focus on professional relationships and 
connections to culture and community in the service 
of all students. They work toward establishing a 
community that is based on collaboration among 
educators, students, caregivers, families, neighbors, 
and other relevant groups. They work cooperatively, 
communicate regularly, and share resources, 
responsibilities, skills, decisions and advocacy.
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Principle 4 Look-Fors for Teachers of ELs

• Communication with families of ELs in a language and form 
they understand

• Teacher is creative in involving EL families, for example 
making home visits and/or visiting the work places of 
students’ families. 

• Teacher involves ELs in actively reflecting on and 
participating in the process of their education. 

• Teachers collaborate with others (e.g., ESOL or bilingual 
teachers) in lesson planning and implementation to support 
ELs’ academic growth.
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Sharing the Responsibility and Joy

• In what ways do educators 
share the responsibility and 
joy of teaching ELs in your 
division?

• Where is there room for 
improvement?

• What can you do to support 
these efforts?
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Equality vs. Justice for ELs



Thank you!

Email: Diane@DSFConsulting.net
Twitter: @DStaehrFenner
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