ESOL Instructional Observation “Look Fors” During Formal Evaluations 

PLEASE NOTE: This document is designed to give principals and other administrators conducting formal observations suggestions to look for when observing ESOL teachers, sheltered classes, or classrooms that contain English language learners. These are suggestions, and are not a complete list of all items to be observed during a formal observation. 

Professional Knowledge 
	ESOL Teacher
	Sheltered Teacher/teacher of ELLs 

	· Effectively addresses appropriate curriculum standards, including SOLs and WIDA English Language Development Standards 
· Use of higher order thinking skills, including common cognitive functions based on the WIDA ELD standards
· E.g., all students level 1-5 can ANALYZE
· Base instructional goals on the student’s English language level
· Demonstrates an understanding of the language acquisition process, including pre-production through continued language development 
	· Effectively addresses appropriate curriculum standards, including SOLs and WIDA English Language Development Standards 
· Use of higher order thinking skills, including common cognitive functions based on the WIDA ELD standards
· E.g., all students level 1-5 can ANALYZE






Instructional Planning 
	ESOL Teacher
	Sheltered Teacher/Teacher of ELLs

	· Uses ACCESS and other data to guide planning
· Plans for differentiated instruction based on ELD level
· Works collaboratively and cooperatively with co-teacher
· Evidence of shared teaching responsibilities, co-planning, and collaboration 
· Knowledge and use of instructional framework used in building 
· Essential questions and language objectives used 
· Incorporation of the WIDA English Language Development  standards and the Virginia  Standards of Learning 
· Uses grade level standards 
· Has select, sequence of activities that meet language needs of students 
· Know the cognitive, linguistic and social development of individual students
	· Knows ELD levels of their students 
· Uses ACCESS and other data to guide planning
· Plans for differentiated instruction based on ELD level
· Works collaboratively and cooperatively with ESOL teacher
· Evidence of shared teaching responsibilities, co-planning, and collaboration 
· Knowledge and use of instructional framework used in building
· Essential questions and language objectives used 
· Incorporation of the WIDA English Language Development  standards and the Virginia  Standards of Learning
· Uses grade level standards 
· Has select, sequence of activities that meet language needs of students
· Know the cognitive, linguistic and social development of individual students





Instructional Delivery 
	ESOL Teacher
	Sheltered Teacher/Teacher of ELLs

	· Clear objective 
· Differentiates instruction based on language learning needs and uses a variety of effective instructional strategies and techniques
· Lesson connected to prior learning 
· Scaffolding for language
· Use of realia
· Total Physical Response activities
· Visuals
· Teacher modeling
· Graphic organizers
· Leveled materials
· Flexible groups/cooperative learning – interaction among and between students 
· Word walls 
· Time to practice new skill
· Review and assessment 
· Preview and explicitly teach vocabulary 
· Instruction designed to develop language proficiency while teaching content objectives 
· Students are given opportunities to develop all four language domains while learning about a given topic 
· Uses a variety of communicative strategies for practice of language skills and content  
· When applicable, can plan and deliver early literacy instruction for students who have no or limited oral proficiency or literacy in English
· Communicates clearly and checks for understanding
· Repeats or rephrases instructions
· Clearly models activities 
· Gives clear oral and written instructions 
· Says things in more than one way
· Uses wait time 
· May use native language support
· Accepts non-verbal responses (thumbs up, etc.)
· Monitoring student work/performance

	· Clear objective
· Differentiates instruction based on language learning needs and uses a variety of effective instructional strategies and techniques
· Lesson connected to prior learning 
· Works with ESOL teacher on adapting materials
· Works with ESOL teacher to adapt assignments
· Uses SOL/LEP accommodations in the classroom to allow for seamless transition between instruction and assessment 
· Scaffolding for language
· Use of realia
· Total Physical Response activities
· Visuals
· Teacher modeling 
· Graphic organizers
· Leveled materials
· Flexible groups/cooperative learning - interaction among and between students 
· Word walls 
· Time to practice new skill 
· Review and assessment 
· Preview and explicitly teach vocabulary
· Communicates clearly and checks for understanding
· Repeats or rephrases instructions
· Clearly models activities 
· Gives clear oral and written instructions 
· Says things in more than one way
· Uses wait time 
· May use native language support
· Accepts non-verbal responses (thumbs up, etc.)
· Monitoring student work/performance
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Assessment of and for Student Learning
	ESOL Teacher
	Sheltered Teacher/Teacher of ELLs

	· Uses pre-assessment
· ACCESS data
· ESOL goals 
· Involves students in setting learning goals
· ESOL goals
· ACCESS goals
· Uses a variety of assessment strategies and instruments that are appropriate for language level
· On-going monitoring and feedback
· Uses multiple data sources to determine learning needs and supports
· AIMSweb screeners
· SGA
· Unit tests
· Classroom assessments
· Other assessments – PALS, DRA, etc. 
· Uses ESOL accommodations during classroom assessments
· Bilingual/English dictionary
· More time
· Read aloud 
	· Uses pre-assessment
· ACCESS data
· ESOL goals 
· Involves students in setting learning goals
· ESOL goals
· ACCESS goals
· Uses a variety of assessment strategies and instruments that are appropriate for language level
· Uses multiple data sources to determine learning needs and supports
· AIMSweb screeners
· SGA
· Unit tests
· Classroom assessments
· Other assessments – PALS, DRA, etc. 
· On-going monitoring and feedback 
· Uses ESOL accommodations during classroom assessments
· Bilingual/English dictionary
· More time
· Read aloud





Learning Environment
	ESOL Teacher
	Sheltered Teacher/Teacher of ELLs

	· Maximizes instructional time
· Evidence of planning with co-teacher
· Works as facilitator and teacher 
· Meets required ESOL service minutes for every child in the class 
· Classroom exhibits word banks, word walls, graphic organizers, and supplementary books for student reference.
· Logical and clear flow to the lesson 
· Maximizes instructional time by working with students individually as well as in small groups or whole groups
· ESOL teacher may be doing guided reading lesson, small group work, teaching whole class, teaching small group or may have a pull-our groups 
	· Classroom exhibits word banks, word walls, graphic organizers, and supplementary books for student reference
· Logical and clear flow to the lesson 
· Maximizes instructional time
· Evidence of planning with ESOL teacher
· Instructional responsibilities are shared 



Professionalism
	ESOL Teacher
	Sheltered Teacher/Teacher of ELLs

	· Adheres to all federal and state laws, division and school requirements/policies and ethical guidelines
· Required minutes met
· All division requirements followed (caseload, attend child study/SPED meetings, etc.)
· Work in collegial and collaborative manner with co-teacher, grade level teams and ESOL team 
· Builds positive and professional relationships with parents and guardians
· Using interpreters to communicate with parents
· Attends parent/teacher conferences with co-teachers if applicable 
	·  Adheres to all federal and state laws, division and school requirements/policies and ethical guidelines
· Ensured ESOL teacher provides required ESOL minutes 
· Work in collegial and collaborative manner with ESOL teacher and ESOL team 
· Builds positive and professional relationships with parents and guardians
· Using interpreters to communicate with parents
· Includes ESOL teacher in parent meetings if applicable 
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