 (
Steps to Develop a Title III Improvement Plan
(For divisions that have missed one or more Title III AMAO(s) for 
three
 consecutive years)
)



 (
Identify members to be included in a division-wide 
t
eam
 to draft the division Title III Improvement plan.
Complete the 
division-level and school-level data in the 
Data Analysis Tool for Divisions Not Meeting Title III AMAOs
.
  
The 
Data Analysis Tool for Divisions Not Meeting Title III AMAOs
 
can be accessed in the 
Title III AMAOs
 tab 
of
 the Title III Toolkit on the Title III Web page of the Virginia Department of Education Web site at the 
following
 link:
  
http://www.doe.virginia.gov/federal_programs/esea/title3/index.shtml
.
Review 
data analysis 
to identify trends 
with regard to English language learner (ELL) progress.  
Identify area(s) of need based on the 
identified data trends
.
Based on 
identified 
areas of need,
 r
evise
 
and implement the 
Title III Improvement Plan 
from 
the 
previous school year
.
  The revised Title III improvement plan and this document should be submitted together.
       
5
.   
Include a plan to m
onitor and evaluate the Title III Improvement Plan outcomes and modify the plan as needed
.
Program 
C
omponents 
to c
onsider 
for inclusion in the
 Title III Improvement Plan 
ELL Identification, Placement and Exit Procedures
Division-level and School-level Administrative Responsibilities and Policies
ELL Instructional Programs and Assessment
Teacher Qualifications and Professional Development
ESL Program Resources
PELL Parental and Community Engagement
Title III Program 
Monitoring, 
Evaluation
, 
and 
Modifications
)

	Title III Improvement Plan 
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The purpose of Title III, Part A, is to ensure that all English language learners (ELLs) attain English proficiency and meet the same rigorous state academic standards as all students are expected to meet.  To measure progress in meeting these goals, states receiving funds under Title III must develop annual measurable achievement objectives (AMAOs) which include three components:

1. Annual increases in the number or percentage of ELLs making progress in learning English.
1. Annual increases in the number or percentage of ELLs attaining English proficiency; and
1. Meet the Title I annual measurable objective (AMO) in reading and mathematics for the ELL subgroup as measured by the Standards of Learning (SOL) assessments.  In addition, in accordance with Virginia’s Elementary and Secondary Education Act of 1965 (ESEA) Flexibility Waiver, the ELL subgroup must meet the Federal Graduation Indicator (FGI).

The Virginia Board of Education (VBOE) establishes the targets for each of the Title III Annual Measureable Achievement Objectives (AMAO).  Divisions must meet all three Title III AMAOs each year in order to meet Title III accountability requirements.

1. If a Title III division does not meet all Title III AMAOs for two consecutive years, the division is required to develop a Title III improvement plan addressing the factors that prevented the division from achieving the Title III AMAOs. 
1. If the division fails to meet Title III AMAOs for four consecutive years, the state must require that the division modify its curriculum, program, or method of instruction [Title III, Section 3122(b)(4)]. 



	Title III Improvement Team

	· List the individuals who will serve on the division Title III Improvement Team.  

· Title III Improvement Team members should:  1) have expertise in addressing the needs of ELLs in order to ensure academic success; and/or 2) understand Title III AMAO accountability requirements. 

· A Title III Improvement Team might include a division or school-level administrator, Title III Coordinator, Division Director of Testing (DDOT), school testing coordinator, instructional coach or specialist, content or classroom teacher, ESL teacher, special  education teacher , counselor, or family/parent liaison.  A Title III team might also include a parent or community advocate.

	Name
	School
	Role

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Summary of Division-level Title III Achievement 

1. Download your division’s most recent Title III Achievement Summary Report in the Title III (ESL) application in the Single Sign-On for Web Systems (SSWS) portal 
1. Using data from the Title III Achievement Summary Report, complete the chart below.


	
	AMAO 1 Progress
	AMAO 2 Proficiency
	AMAO 3 Reading
	AMAO 3 Mathematics
	AMAO 3 FGI


	2014-2015 Results 
(based on 2013-2014 Assessments)
	Target
	Percentage
	Target
	Percentage
	Target
	Percentage
	Target
	Percentage
	Target
	Percentage

	
	68 percent
	
	19 percent
	
	52 percent
	
	53 percent
	
	80 percent
	









	Title III Data Analysis

	Provide a detailed description of the analysis process using the Data Analysis Tool for Divisions Not Meeting Title III AMAOs to include:  
1) who conducted the data analysis; 2) type of data used in the analysis; 3) what type of conclusions were drawn from the data analysis; and 4) what needs were identified during the data analysis process.

	




























In addition to this document, submit the revised Title III 
Improvement Plan from the previous school year
