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Why Monitor? 

• Federal government requirement; 
• Need for continuous improvement; 
• Compliance with reporting requirements; 
• Early identification of promising practices; 
• Opportunity to share experiences; 
• Identification of needs for technical 

assistance; and 
• Financial accountability. 



Location of the Federal Program 
Monitoring Protocol 

21st CCLC Website 
(resources) 

 
http://www.doe.virginia.gov/federal_pro

grams/esea/title4/part_b/index.shtml 
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Virginia Department of  
Education (VDOE) Website 



2013-2014 Program  
Monitoring Protocol 

 The protocol focus areas include the 
following:  

 

1. Operational Information 
2. Grantee Compliance Requirements  
3. Continuation Application 



Protocol Design 

Grantee Compliance 

Requirement Documentation 
Examples 

Is sufficient 
documentation 

provided? 

38 Specific  
Areas 

Multiple Array of 
Opportunities 

� Yes     � No     � N/A 
Comments: 



38 Reporting Statements 

 Safety / Security 
 Students 
 Sustenance 
 Sustainability 
 Supplanting 



Monitoring Logistics  

• Monitoring will take place in March, April, and 
May of 2014. 

 
• The monitoring will be conducted by 

consultants representing the Office of Program 
Administration and Accountability at the 
VDOE. 
 

• Consultants will contact grant coordinators to 
schedule the monitoring visit. 
 



Post Visit  

 Following the visit, divisions will 
receive a letter indicating whether the 
division was in full compliance or 
whether there are areas of  

 non-compliance.  
 



Preparation for Monitoring Visit  
Phase 1: Before the Visit 

 
• Prepare responses to requirement indicators. 
 
• Gather electronic or hard copy evidence for 

each indicator. 
 



Preparation for Visit  
Phase 2: On-site Procedures 

• Develop a schedule for the monitoring visit 
with the monitor. 
 

• Coordinate in advance if more than one 
grantee representative needs to be on-site 
for the interview. 

 
• Provide a location for state and grantee 

representatives to meet. 
 

 
 



Monitoring Visit  
Phase 3: Follow Up 

 
 
 Provide documentation as 

requested by VDOE staff. 
 
 



Monitoring Summary 
 
•Most items are addressed in advance by the 
local grant coordinator working with the state 
21st CCLC  specialist assigned to the division. 
 
•Recent history shows that most grantees have 
no monitoring findings. 
 
•When findings are found, they are usually 
corrected either on-site or shortly thereafter. 
 



Monitoring Summary 

 
•Program monitoring is an opportunity for 
grantees to showcase their programs. 
 
•Monitoring typically results in on-site technical 
assistance. 
 
•The preparation and organization displayed by 
the grantees have been stellar.  
 
 



Contact Information 
 

Chris McLaughlin 
Title I, Part A 

Improving Basic Programs Operated by  
Local Educational Agencies 

 
Title IV, Part B 

21st Century Community Learning Centers 
 

chris.mclaughlin@doe.virginia.gov 
Phone: (804) 225-2901    Fax: (804) 371-7347 
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