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We envision an education system that  
works for all learners. 
 
We deliver knowledge, strategies, and results  
so educators will make research-based decisions that 
produce sustained improvements throughout the 
education system. 
 
We make research relevant! 
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What We’ll Talk About  

What’s the Point? 
 Are afterschool programs showing  
 positive effects on youth? 

 
What Can We Say and How Can 
We Say It? 
 
How Do We Tell Our Story—The 
Fairfax Example—Mark Emery 
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Key New Research: Deborah Lowe 
Vandell, UC-Irvine 
Based on the evidence, following are key characteristics of 
high quality expanded learning programs:  
• foster positive relationships between program participants 

and staff,  
• build positive relationships among program participants,  
• offer a blend of academic and developmental skill-building 

activities,  
• promote high levels of student engagement,  
• maintain an orientation toward mastery of knowledge and 

skills, and  
• provide appropriate levels of structure as well as 

opportunities for autonomy and choice (Eccles & 
Gootman, 2002). 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Any Other Impact? 

• Enhancing students’ connection to school, 
commitment to achieve, and social, emotional, and 
civic competencies should improve both academic 
performance and positive development 
• Social Emotional Impacts: Students behave 
better in school, attend more often, are more 
prepared, have fewer disciplinary incidents 
• Sustained participation shows significantly 
stronger ability to complete high school and move 
on to college or technical education 
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AIR Statewide Evaluations 

A variety of youth outcomes were 
examined: 
• Outcomes Related to Youth Behavior 

- School Day Absences 
- School Day Disciplinary Incidents 

• Outcomes Related to Academic 
 Achievement 

- State Assessment Results in Reading and 
Mathematics 

- Grade Promotion 
- Cumulative GPA 
- Credits Earned 
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But there’s a catch… 

Programs Need to Be High 
Quality to Have Any of These 
Potential Impacts!* 
 
*And Have Strong Regular 
Participation—Key difference 
between 30 days and 60-70 
days! 
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High Quality Afterschool Programs 
 
 “While after-school programs can have a positive impact on social 
skills, academic achievement and other important outcomes, not all 
programs do. Having established key features of high-quality 
programs (explicit goals, aligned activities and high levels of youth 
engagement, among others) and less efficacious ones, 
stakeholders want to know whether these features can be 
improved...” 

 
  

S.A.F.E 
Sequenced: They use sequential skill-building activities. 
Active: They actively involve students in lessons. 
Focused: They employ at least one component that focuses on 
developing social skills. 
Explicit: They concentrate activities on well-defined target skills. 
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Factors that Affect Youth 
Outcomes 

Program Participation: 

For maximum benefit youth must 
participate a lot and over time 

(Weiss et al., 2005) 

Context:  
Youth in urban setting are resilient 

when afforded internal and 
external assets (Furstenberg et al., 

1999) 

Program Quality: Climate, 
Relationships,  and Engagement 

(High Scope, 2005a)  
What does this look like? 

Youth Characteristics: 
Youth participant characteristics 
shape OST experience(Lansford, 

2006) 

Positive Youth Outcomes:  
Social, Avoidance of Risk, & Academic   

(Fredericks & Eccles, 2006; Martin et al., 2007; & 
Peck et al., 2008) 
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Program Quality:  
One Element of Creating Positive Youth 
Outcomes 

Youth Characteristics 

Community Context Program Participation 

Program Quality 

Positive Youth  
Outcomes 
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Role of Program Quality 

Quality impacts attainment of 
positive youth outcomes. 

 
Higher levels=more active 

youth engagement and more 
robust outcomes. 
 

Program quality is hierarchical 
in nature, with higher levels 
of quality building on 
foundational elements of 
quality.  
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Importance of Evaluation 

• What gets measured gets done. 
• If you don’t measure results, you 

can’t tell success from failure. 
• If you don’t recognize failure,  
   you can’t correct it. 
• If you can’t see success,  
   you can’t reward it. 
• If you can’t see success,  
   you can’t learn from it. 
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Vision, Mission, and Goals:  
Framing Evaluation and Assessment 

What is your vision?  
What is your over-arching, driving  
concern? 
What is your mission?  
What role do you see yourself playing in 
the realization of your vision? 
What goals do you have?  
What are some short-term way-markers 
you need to reach in order to fulfill your 
mission? 
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Why Collect Data? 
• Condition of funding! 
• Support claims of program effectiveness 
• Provide information that can improve program 

(inform S.M.A.R.T. goals and your vision) 
• Engage staff/Develop leadership team 
• Demonstrate elements of a QUALITY program 
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Creating an Evaluation Plan – 
Questions to Answer 

• What are our program goals? 
• Are some activities more effective than others? 
• What changes in knowledge, attitudes, or 

behaviors will results from program activities? 
• Do our funders require specific information? 
• Are some activities more popular than others? 
• As a result of the time and effort staff have 

devoted to the program, what differences have we 
made? 
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PROMOTE DATA*… 
Make an effort to include information about 
each of the following categories: 
 
•Program delivery  
(e.g., attendance, activities, etc.) 
•Key stakeholder satisfaction  
(e.g., students, teachers, parents) 
•Program outcomes  
(both short-term and long-term) 
 
*…BUT USE EVALUATION! 
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DATA & EMOTION 

     You have both.  Use both. 
Data sources:  
 School district or 21st CCLC Profile  
   and Performance Information  
   Collection System (PPICS) 
 Local evaluation data 
 Attendance! 
Emotional stories: 
 Success stories 
 Everyday stories 
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Continuous Program 
Improvement 

How do we set up a process for our entire 
staff to become engaged in looking at data 

to improve our program? 
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The Data Wise 
Improvement Process 

•Prepare 
• Organize for collaborative work 
• Build assessment literacy 

•Inquire 
• Create data overview 
• Dig into student data 
• Examine instruction 

•Act 
• Develop action plan 
• Plan to assess progress 
• Act and assess 

Inquire 

Act 

Prepare 

Boudett, K.P., City, E.A., and Murnane, R.J. (2005). Data Wise: A Step-by-Step Guide to Using Assessment Results to Improve 
Teaching and Learning. Harvard Education Press: Cambridge. 
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For More Information 
• Deborah Vandell work: 

http://www.expandinglearning.org/expandingminds/article/aftersc
hool-program-quality-and-student-outcomes-reflections-positive-
key#sthash.vicZ5ogZ.dpuf 

• Child Trends (Research to Results): 
www.childtrends.org/_listAllPubs.cfm?LID=2D42D11D-FDB1-4B57-
AFAA5067EB659CAC 

• Harvard Family Research Project:  www.hfrp.org 

• You for Youth: http://y4y.ed.gov  

• Beyond the Bell:  www.beyondthebell.org  

• National Center for Quality After school: 
www.sedl.org/afterschool  
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Carol McElvain 
P: 312-288-7613    
E-Mail: cmcelvain@air.org    
 

20 North Wacker Drive, Suite 1231 
Chicago, IL 60606 
General Information: 800-356-2735 
Website: www.air.org 
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