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Session Objectives

• Identify Y4Y resources that enhance alignment
efforts

• Review six core elements of alignment

• Develop strategies to improve alignment in
your program(s)



http://y4y.ed.gov



Benefits of Alignment

For students…
•Increased attendance in school
•More classroom engagement
•College and career readiness
•Self-esteem and 21st-century skills

For programs and schools…
•Stronger partnerships
•More opportunities to collaborate
•Professional learning for school and
OST staff



Ways to Align

• Understand what students
are learning in school

• Collaborate with school-day
staff to develop
supplemental activities

• Focus on exploration and
inquiry to build background
knowledge



Aligning to Standards

Activity Grade
level(s)

Skills, Concepts, and
Standards

Where is it in Y4Y?

Learning about
Tadpoles

K-2 Animal life cycles, how
animals adapt to survive

LS1.B (NGSS)

Y4Y > Tools > Plan and
Implement

Three Billy Goats
Gruff

3-5 Basic principles of
engineering

3-5-ETS1-1 (NGSS)

Y4Y > Toolkits > Afterschool
Training Toolkit > Science >
Exploring Science Through
Projects and Problems

Balls and Tracks 6-8 Understanding the design
process

MS-ETS1-4 (NGSS)

Y4Y > Tools > Plan and
Implement

Heavy Weight
Lesson

9-12 Cause and effect,
collecting and analyzing
data

HS-LS3-1; HS-LS3-2 (NGSS)

Y4Y > Tools > Plan and
Implement



Driving Question

How can we use Y4Y to improve our
program’s efforts to align with school

day objectives?



Learn/ Aligning With The School Day/ Introduction p.26

Core Elements of
Alignment



Alignment Diagram
Six Core Elements

Learn/ Aligning with the School Day/ Introduction p.3



Shared Responsibility

•Connect activities to Virginia’s
academic standards and skills

•Collaborate with school-day
teachers to create curriculum and
goals

•Focus on students’ individual
needs (ELL, have IEP, etc.)

•Learn the school’s policies on
bullying and other issues;
reinforce in your program



Sharing Responsibility
in Practice

Tools/ Aligning with the School Day/ Assess and Reflect

• Read through the handout

• Pick 2-3 Action Steps to focus
on

• Begin to outline who will be
involved, resources needed,
and a timeline

• How would you help staff
implement these steps?



Complementing, Not
Replicating

• Frontload concepts to students
before they are covered in school

• Provide extensions, such as
building real-world connections

• Provide extra help for students
that are struggling

• Build background knowledge

Photo credit: Korea.net



Complementing School
Day Learning

Grade(s) and Subject 8th grade, Language Arts

School Day Learning Write a paper
discussing an important
or popular novel

OST Activity

Adapted from Learn/ Aligning with the School Day/ Introduction p.8



Complementing School
Day Learning

Grade(s) and Subject 8th grade, Language Arts

School Day Learning Write a paper
discussing an important
or popular novel

OST Activity Students create a play
or movie based on
themes from the book

Adapted from Learn/ Aligning with the School Day/ Introduction p.8



• Transition activities

• Incorporating social
elements

• Activities for when
youth finish early

Keeping Homework
Time Engaging

Teach/ Aligning with the School Day/ Training to Go/ Effective
Homework Time



• Promotes 21st Century skills such as
collaboration

• Frees up staff to help youth most in
need

• Youth teach other youth, fostering
content mastery

Grouping

Teach/ Aligning with the School Day/ Training to Go/ Effective
Homework Time



Data Driven Decisions
and Communications

• Data should link to overall
program goals

• Sources can range from
standardized tests to interviews
with parents

• Use data for everything from
planning program activities to
“the big picture”



Types of Data

• School Level Data:
State Assessment,
Report Cards

• Student Level Data:
Teacher Reported,
Specific skills needing
mastery

• Student Voice



http://www.doe.virginia.gov/statistics_repo
rts/research_data/

Find School Level Data



Survey of Teacher
Programming Needs

Tools/ Aligning with the School Day/ Assess and Reflect

Judy Ha

6

English
Language Arts

Establishing context
and event sequencing



Student Voice
Planner for Brainstorming

Tools/ Project Based Learning/ Plan and Implement

7/9/15

Program activities everyone can enjoy



Intentional Program
Design

• School Need: Only 70% of 6th

grade students met standard on
State ELA Assessment.

• Student Need: Students not
meeting standard on State ELA
Assessment failed most often to
master establishing context and
event sequencing

• Student Voice: Students want
activities in readers’ theatre,
journaling, and the arts

Photo credit: Korea.net



Now It’s Your Turn

Tools/ Aligning with the School Day/ Plan and Implement



Connecting with
School and District

• Speak with teachers about
academic goals

• Establish communication
procedures

• Share data

• Ask to join school’s
professional development
meetings



Communication and
Collaboration

Tools/ Aligning with the School Day/ Plan and Implement

• Read through the
handout

• Assess your program

• Pick 1 short term and
1 long term initiative
and discuss with a
partner



Connections to Family
& Community Resources

• Identify “family liaison”

• Build one-on-one relationships
with family members

• Identify community resources

• Invite businesses, CBOs, and
FBOs to participate



Connecting with the
Hardest to Reach

What keeps some
families from being
involved?

Teach/ Family Engagement/ Family Engagement Training to Go



Partnerships

Brainstorm ways program staff
can (or already do) build
relationships to improve
academic alignment with:

1. school staff

2. families

3. the community



Establish a Common
Vision

• Develop shared goals

• Create a schedule for
regular check-ins

• Define specific roles and
responsibilities

• Establish a Memorandum
of Understanding (MOU)



High Quality Staff

• Identify highly qualified and
motivated teachers and staff

• Include staff that reflect
students’ ethnic and cultural
backgrounds

• Provide professional
development opportunities



Group Discussion

What are some
strategies you utilize to
recruit and retain high
quality staff in your
program?



Planning and Preparation

• Set aside time for staff to plan
and to receive professional
development

• Develop a training plan

• Select appropriate trainings

Teach/ Aligning with the School Day/ Trainings to Go



Alignment Strategies

Tools/ Aligning with the School Day/ Plan and Implement

• Read through
the handout

• Assess the
strategies

• Pick 1-2
strategies and
discuss with a
partner



Learn More Library



Register



Reflection

• What will your next step be in aligning
your program with school day
objectives?

• What supports do you need?



Questions?

Monique McDowell-Russell

mmcdowell@foundationsinc.org

Visit http://y4y.ed.gov


