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THINK INSIDE  
THE BOX 



Presentation Objectives 

• Learn about the monitoring process 

• Help grantees prepare for the 
monitoring visit 

• Learn the requirements of the 21st CCLC 
program 

• Meet and get tips from the monitors 

• Answer questions about the monitoring 
process 



Purpose for Monitoring 

• Federal government requirement 
– State – Surveys will be required for the VDOE monitoring 

process 
– Local – On-site monitoring or GMD 

• Identification of needs for technical assistance 
• Financial accountability 
• Early identification of promising practices 
• Opportunity to share experiences 

 



Who will be monitored? 

• New grantees (cohort 14),  

• Non-LEA’s in their 2nd year, 

• Grantees directed to have another monitoring 
based on last year’s noncompliance 

• Year 2 and year 3 grantees- Grantee 
Monitoring Document (GMD) 







Technical Assistance 
Opportunities 

• New Coordinators’ Academy 

• Title IV: 21st CCLC Website 

• Program Quality Self-Assessment Tool 

• Technical Assistance Calls by Specialists 

• Monitoring Video Conference- Early 
Spring 

• Spring Institute- March 



VDOE 
Webpage 

http://www.doe.virginia.gov/federal_programs/e
sea/title4/part_b/index.shtml  

http://www.doe.virginia.gov/federal_programs/esea/title4/part_b/index.shtml
http://www.doe.virginia.gov/federal_programs/esea/title4/part_b/index.shtml
http://www.doe.virginia.gov/federal_programs/esea/title4/part_b/index.shtml


VDOE 
Webpage 



Program Quality Self-Assessment  
for Continuous Improvement Tool (section 11) 

• New York State Afterschool Network (2005) 

• Checklist designed to help 21st CCLC grantees think critically 
about their programs 

• Indicators of effective programming 
 

 

• Compliance with 21st CCLC 
Regulations 

• Address Youth Development 
Needs 

• Ensuring Safety 
• Coordination with School 
 

• Staff and Professional 
Development 

• Partnerships 
• Sustainability 
• Management and Governance 

 



Program Quality Self-Assessment for  
Continuous Improvement Tool 

 Definition of Performance Levels: 

Onset This feature does not currently exist, or is in the very early 
stages of development. 

In Progress Currently working on this feature and progress is being 
made; however, there is room for improvement. 

Met This feature is fully developed or practiced consistently and 
has contributed to the success of the program. 

Don’t Know Unfamiliar with this feature.  (Please don’t use this  
option to avoid making a decision, use it only if sincerely 
unaware of the feature.) 

TA/PD Technical assistance or professional development is needed 
before improvements can be made. 



Monitoring Protocol (section 6) 

• Monitoring report can be found on the Title IV Web 
page: 
http://www.doe.virginia.gov/federal_programs/esea/title4/part_b/index.s
html  

• Major elements of the document: 

• Hours/days of program 
• Objectives 
• Record keeping 
• Student learning and safety 

 
 

• Parental education  
• Partnership  
• Financial compliance 
• Sustainability of the program 

http://www.doe.virginia.gov/federal_programs/esea/title4/part_b/index.shtml
http://www.doe.virginia.gov/federal_programs/esea/title4/part_b/index.shtml
http://www.doe.virginia.gov/federal_programs/esea/title4/part_b/index.shtml
http://www.doe.virginia.gov/federal_programs/esea/title4/part_b/index.shtml


Protocol Design 

Requirement Documentation Is sufficient 
documentation 

provided? 

Approximately 
37 questions 

Examples of 
documentation 

 Yes      No      N/A 
 

Comments: (at bottom of 
each page) 

There will be minor revisions to the monitoring document. 



Protocol Design 2.0 

• Reporting of program hours 

• Include number of days 

• Field trip documentation 
– Field trip request forms 

– Student work, before and after trip 

• Recommendations and findings suggested by 
monitors 



Monitoring Process 

• Participate in technical assistance 
opportunities  

• Evaluate your program 

• Prepare documentation throughout the 
year 

– Electronic or hard copy evidence 

• Monitoring will take place in March, 
April, and May 



Monitoring Process 

• Monitors are consultants representing the 
VDOE.  

– They will contact you to schedule the visit. 

• Create a schedule, invite attendees, and 
choose a location for the visit. 

• Present documentation (in file folder). 

• Tour the program. 

• Monitor will complete monitoring document. 



Monitoring Process 

• VDOE specialists will determine findings. 

• Monitoring letter, outlining findings if 
applicable, is sent in June or early July. 

• Either recommendations will be made or  
a need to create a corrective action plan.  

• May need to present additional 
documentation of corrective action or 
receive another monitoring visit. 



How to prepare for monitoring? 

• Read the monitoring document as a checklist for 
your program’s components. 

• Make adjustments in your program. 

• Begin collecting evidence throughout the year 
and organize it in a file folder box. 

– Label each folder by question 



TIP 

Do what you said 
you were going to 
do in your 
original grant. 



Examples of Documentation 

• Grant application 

• Participant lists/registration forms 

• Participation eligibility criteria 

• Student progress reports  

• Program calendars 

• Agreements/MOUs/contracts (required 
documentation) 

• Meeting minutes/summaries 



Common Findings 

• Regularly scheduled meetings with staff and partners 
• Supplanting of funds 

– Teachers working during both contracted and 21st CCLC 
hours 

– Unclear if 21st CCLC funds supported regular day 
programs 

• Not serving the number of eligible students in the 
grant 

• Family programming 



Monitoring Tips 

Panel Discussion 
• Dr. Janice Marston 

• Hope Trivette 

• Ruth Murray 

• Betty Hornick 

• John Conti 

 





More Information to Come 





Fix My Program 

• Groups will be given scenarios, and they will have to 
discuss ways to solve the problem. 

• The panel of judges will score each solution on a 
scale of 1 to 3 (3 being the highest). 



Fix My Program 

• Considerations when brainstorming solutions: 

– Budgetary/financial 

– Personnel 

– Student learning 

– Student safety 

– Programmatic  

 



Tiffany Frierson 
Education Specialist 

Monitoring and Evaluation 
Regions 1, 6,  and 8 

Tiffany.Frierson@doe.virginia.gov 
(804) 371-2682 
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