1. In a rural area with limited personnel, there is an ADA (average daily attendance) of 115 students in the afternoon program.  There are two activity assistants to monitor the students during snack and they  make minimum wage.

What is the problem?

What is the solution?
2. During the school day, fire drills are conducted as required and involve contacting the local fire department.  All of the students at the school participate in these drills and the coordinator of the 21st CCLC afterschool program has not scheduled any fire or saftey drills.

What is the problem?

What is the solution?
3. A grantee takes the students to an offsite location at least once a week to work with a community partner.  The partnership is strong; however the facilities are not ADA (Americans with Disabilities Act) compliant and no fire or safety drills have been conducted.

What is the problem?

What is the solution?
4. Some students ride the bus, some students are car riders, and some students walk home from the afterschool program.  At dismissal the teachers release the students.  When asked the teachers do not know how each student gets home, but feels confident that the coordinator knows.

What is the problem?

What is the solution?
5. The students are dismissed from school at 2:55p.m.  The afterschool program begins at 3:00p.m.  Snack time is from 3:00p.m. to 3:20p.m.  The teachers’ school day contract ends at 3:15p.m.  Teachers report to work at the afterschool program at 3:00p.m.  The teachers do a great job of monitoring snack time and making sure that the students either begin their homework or complete another activity if they don’t have homework.

What is the problem?

What is the solution?

6. Every Wednesday, the principal conducts a faculty meeting that includes all of the teachers from 3:15p.m. to 4:15p.m.  The afterschool program operates Monday through  Friday from 3:00p.m. to 6:00p.m.  65 students eat snack and complete homework from 3:00p.m. to 3:45p.m.  The coordinator didn’t know this and had not made arrangements for anyone to help monitor the students.

What is the problem?

What is the solution?
7. A local church has volunteered and agreed to work with the afterschool program once a week.  During the initial meeting they agreed that 5 volunteers will conduct a variety of workshops on a wide variety of topics including conflict resolution, cooking, how to sew on a button, etc.  Only one person a week shows up, if that.  The students are often disappointed and the coordinator is not able to get in touch with anyone when no one shows up.

What is the problem?

What is the solution?

8. During afterschool remediation, the coordinator, who has experience with at-risk students but very little in education, notices that 2 students in the back of the classroom have their heads down and 3 others are throwing paper balls at each other.  The other 8 students are working hard and are on task.  When the teacher asks the two students separately why their heads are down, one student says that the teacher is going too fast and the other says he doesn’t get it.

What is the problem?

What is the solution?
9. The site director asks the district coordinator if he can take the students on a field trip to a local farm in October.  Admission is only $2 per student.  The district coordinator is very busy and says yes without asking any questions.  After the field trip the site director turns in what he thinks is the required paperwork.  The district coordinator contacts the site director and asks for the field trip request form, a receipt or invoice, and an example of student work.  The site director says that he doesn’t have of those items.

What is the problem?

What is the solution?

10. Volunteers and tutors provided by a tutoring company monitor students during snack time, help with homework and assist teachers in the classroom.  The volunteers are from a local community service organization that asked the site director if they could help at Back to School Night and the assistant principal told the site director that the tutoring company has been used for many years.  On the first day of the program the site director hears from the students that one of the volunteers has a criminal record.

What is the problem?

What is the solution?

Fix My Problem
	Question
	Problem
	Solution

	1
	Not enough adults to watch the students
	· Hire more activity assistants
· Increase the salary to be more appealing
· Seek volunteers
· Work with the principal to see if anyone’s duty assignment can be changed to work with the program

	2
	Fire and safety drills are required and should be documented
	· Work with the principal to schedule drills afterschool and at any offsite location
· Utilize a form to document the drills, make sure that the proper school staff maintains a record of the drill
· Contact local fire officials and central office personnel if necessary or 
· There is the option of conducting the drill with alerting officials

	3
	All facilities must be ADA compliant and fire and safety drills must be conducted at all regular off-site locations.
	· Work with the grantee to secure another location or inform them that they must have at least one ADA compliant entrance or the partnership will have to end
· Schedule fire/safety drills at the location, making sure that the person in charge has emergency information for all students and personnel working with the students, this includes emergency medicine and procedures for administration

	4
	There is no specific procedure for how the students go home and all of the proper people don’t know that information.
	· There should be a specific dismissal process, including how everyone is notified if there is a change
· All afterschool personnel should have a list of how each student gets home, including at the high school

	5
	Supplanting, the teachers are being paid from local funds and 21st Century funds for 15 minutes
	· Activity assistants, volunteers or tutors could monitor the students until teachers are available to work at 3:15
· Teachers can report to work 15 minutes early so that they can report to work the afterschool program at 3:00
· If everyone has a duty during the week, including monitoring students afterschool such as bus duty, the principal can assign “21st Century duty” to help with coverage

	6
	Students are not being monitored for 45 minutes each Wednesday
	· Activity assistants, volunteers or tutors could monitor the students until teachers are available to work
· Schedule time with a partner

	7
	A partner is not fulfilling their obligation
	· Conduct regular meetings with the partner
· Sign a contract or Memorandum of Agreement that outlines each party’s responsibilities
· Obtain a list of activities, volunteers/personnel and contact information for each activity

	8
	Students are not receiving proper instruction/remediation
	· The site director should have a checklist of things to look for when conducting classroom observations and the teachers should have a copy
· Classroom expectations should be effectively communicated to all teachers and students
· After-school teachers need to communicate with day time teachers to share pacing, progress, and strategies effective for each student
· Remediation is not more of the same, small group or one-on-one instruction is necessary to meet the needs of the students, this may require effectively utilizing tutors, volunteers and the careful scheduling of enrichment activities

	9
	Proper procedures were not used before a field trip was scheduled
	· Complete a field trip request form 30 days before the field trip and submit it for approval to VDOE
· All field trips must be educational with an educational activity planned before, during and after the trip.  Keep a few samples for reporting and monitoring.
· Must follow all of the procurement procedures of your school division for payment.

	10
	Background checks were not conducted on all volunteers, tutors, personnel working with the students
	· Suspend work with the volunteers and tutors until they have had a background check or provide evidence of a background check
· Follow the procedures for screening at your school division
· It is recommended that everyone 18 and over is screened including high school students, but again follow your division’s guidelines, some districts don’t require background checks for students
· Include the screening process in the MOA from contracted personnel
· Include a way to fund the background checks in grant or require volunteers to pay if there is a charge
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