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Session Objectives 

• Understand why project based learning (PBL) 
is an effective approach to learning 

 

• Identify Y4Y resources that assist with each 
key component of PBL 

 

• Develop strategies to implement PBL in your 
program 



http://y4y.ed.gov 



Introducing Project Based 
Learning (PBL) 



PBL as a Learning Strategy 

• Student-directed  

• Community-related 
topics 

• In-depth learning 

• Intentional focus on 
answering a question or 
solving a problem 



Why PBL? 

Research has shown that students who engage in 
project-based learning… 
•Are more satisfied with the learning process 

•Show increased critical thinking skills 

•Are more likely to retain concepts in the long-term, and 
transfer concepts to new kinds of problems 

•Are better prepared for work and life in the 21st Century 

 

 

 Tools/ PBL/ Learn/ PBL Research Brief 



Driving Question 

How can we utilize Y4Y to design 
and facilitate engaging projects? 



Give Me Shelter 

Example:  Project Based Learning in Maine 

Tools/ Learn More Library/ External Videos 



 

 

 

Characteristics of 
Successful Projects 

• Include student voice and choice 
 

• Focus on high-interest topics and 
questions 

• Emphasize active learning 
 

• Build 21st Century Skills 

• Critical thinking, teamwork, organization 

• Result in a final product or event 

• Opportunities for reflection 
 

 

 



Getting Started 

• Focus on issues that affect 
students  

• Start hyper-local for 
younger students and 
expand with age 

• Identify community needs 

• Encourage active 
investigation 

 

 



Honoring Multiple Viewpoints 

Tools/PBL/Plan and Implement 

• Choose one of the items and 
think of a specific example 
that demonstrates how it was 
incorporated into your 
program. 

 

• Select another item from the 
list that your program could 
try to incorporate.  

 

• Share with a partner.  

 



Launch Event 

• Kick-off the project with an 
engaging event 
 

• Grab students’ attention and 
curiosity 
 

• Examples: 

• Scavenger hunt 

• Mystery or surprise 

• Exciting guest speaker 

 



• Assign a timekeeper 

• Indoor 5-minute  
field trip! 

• Brainstorm project ideas 
around wheelchair 
accessibility 

 

Active Investigation 

Teach/ Project Based Learning/ Project Based Learning in Action 



 

 

Project Planner 



Driving Questions 



Craft a Driving Question 

As a group, create a driving question related 
to the “Active Investigation” activity. 

 

Your question must meet the following 
criteria: 

 Open-ended 

 Relevant to the real-world 

 Challenges students to use higher-
order thinking skills 

 Connected to youths’ lives 

 Potential for actionable solutions 

 

Image credit: Colin Kinner 



Building Academic Skills 

• Find out what students are learning in school 
and understand the standards 

• STEM, English Language Arts, Social 
Studies/Civics, Health, and more 

• Be deliberate about building academics into 
your project 

• Consider using a post-test, student survey, or 
other method to measure gains 

Learn More Library/ Project Based Learning/ Web-based Resource/ Buck 
Institute for Education 



Make Your Own Training 



Project Activities 

• Hands-on, authentic, and 
solutions-oriented 
 

• Meet parameters such as time, 
budget, staffing 
 

• Examples: 

• Conducting interviews or  
surveys 

• Researching primary 
documents 

• Community mapping 



Investigating Issues in Your 
Community 

Step 1: Using your 
driving question, select 
a few research methods 
 
Step 2: Based on your 
research methods, 
decide how you will 
report your findings  

Tools/ Civic Learning and Engagement/ 
Plan and Implement  



Involving Community Partners 

Tools/ Civic Learning and Engagement/ Assess and Reflect 



• Leading vs. Facilitating 

• Keeping discussion on track 

• Creating a safe environment 

• Creating guidelines and 

setting parameters 

 
 
 

Facilitating Youth Input  

Tools/PBL/Plan and Implement/Guidelines 
for Group Discussion 



What do children and 

youth learn when: 

•Their input is taken 

seriously 

•They make decisions 

•They contribute to planning 

•They have real 

responsibilities for 

implementation 

 

Why Youth Input? 

? 

Teach/ PBL/ Trainings to Go/ Getting and 
Using Youth Input 



What do Youth Learn? 

21st Century Skills in Action 

•Critical thinking 

•Leadership 

•Self-direction 

•Creativity 

•Problem-solving 

•Accountability 

•Communication 

•Teamwork  

What do children and 

youth learn when: 

•Their input is taken seriously 

•They make decisions 

•They contribute to planning 

•They have real 

responsibilities for 

implementation 

 

Teach/ PBL/ Trainings to Go/ Getting and 
Using Youth Input 



• Practice makes perfect – being 
a good facilitator takes time 

 

• Get feedback from peers and 
your supervisor 

 

• Remember – guide on the 
side, not sage on the stage 

 

 

Practicing Facilitation 

Teach/ PBL/ Trainings to Go/ Getting and 
Using Youth Input 



Demonstrate Learning:   
Culminating Product or Event 

• Project culminates in a final 
event or product 

• Celebrate learning, 
achievement 

• Public demonstration  

• Inventors’ fair 

• Community meeting and 
presentation 

• Play with original script 



Video 

Learn/ PBL/ Introduction, p. 22 



• Align with overall project 
objectives 

• Portfolios, project logs, 
self-assessments, etc. 

Document the Learning 



Reflection  

• Encourage student to reflect on 
their learning and process 

• What were the challenges? 

• What did they accomplish? 

• Are there next steps? 

• Consider group discussion, 
journals 

• Document learning 



Sample Project Overviews 

Learn/ PBL/ Implementation Strategies, p. 7 



Learn More Library 



Register 



Questions? 

 
Monique McDowell-Russell 

 

mmcdowell@foundationsinc.org 

 
 

Visit http://y4y.ed.gov  

mailto:mmcdowell@foundationsinc.org
http://y4y.ed.gov/

