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Working With
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My Background



Why focus on English 
Language Learners?
Why is this relevant in Virginia?



“

”

LEP enrollment has grown by 50%
nationally in the last 10 years. In
Virginia over that same period of
time, LEP enrollment has grown by
more than 60%.

National Clearinghouse for English Acquisition; VDOE

Why focus on ELLs?
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Who is an English 
Language Learner?

What do ELLs have in common?



ELLs are…
English Language Learners are in the 

process of acquiring the English 
language.

ubetween 70-80% Spanish-speaking
u75% in K-5 are 2nd or 3rd generation
u60% live below 185% of poverty line



ELLs are…

capable.



FLEP
ELD



ELLs are not…
alphabet soup.



Our Goals Today:
1. Identify structrual / operational

considerations for ELLs
afterschool.

2. Identify strategies for teaching
and reaching ELLs during
afterschool.

3. Identify supports and sources of
on-going free PD for program
staff.



What operational 
considerations can 
we make for ELLs?



Questions to Ask
uHow many ELLs attend your program?

What are their proficiency levels?
uHow is your program structured?

usmall group vs. whole group
uhigh ratio vs. low ratio

uHow are your students grouped?
usame age peers vs. mixed age peers

uWhat supports do you already have in
place within your district or
organization?



Highest Impact
uKnow your levels.

uUse the “Can Do” descriptors.
uGroup strategically.

uHomogeneously: ELL-specific instruction.
uHeterogeneously: general instruction.

uPeer modeling is key in afterschool hours.
uLeverage existing data/personnel.

uWho’s responsible for Title III?
uESOL or ELD office & program contact.



What strategies 
should we use 

with ELLs?



Grouping & Seating

proximity: to teacher, to visual aides

homogeneous groups:
for ELL-specific instruction

heterogeneous groups:
for general instruction &

peer modeling



Visuals

visual directions visual vocabulary student-made charts



Manipulatives

math manipulatives

literacy manipulatives

realia



Scaffolding

I DO

teacher
models

WE DO

students
do with 
teacher

YOU DO

students 
do while 
teacher 
guides

Where do you spend 
the most time?



Scaffolding

I DO
I DO

WE DO

YOU DO

INDP.



Oral Language
uModeling

urelative to proficiency levels
uTurn-and-Talk

uconsistent
uintentional

uSentence Frames
udeveloped with students
uavailable at all times



Sentence Frames
Turn-and-talk 

helps students 
______ and 

______. 

sentence frames with word bank

Scaffolding has 
___ steps. They 
are ___ do, ___ 

do, and ___ 
do.



Building Background
uInteractive Read Alouds

upreview a topic
uVirtual Field Trips

uGoogle Earth
uPBS, other non-profits

uActual Field Trips
ustandards-based
utied to active learning



Vocabulary

visual vocabulary dictionary

vocabulary cartoon



Vocabulary

graphic organizers

organize euphemisms



GoNoodle

Word Jam



Case Study #1:
uElementary School

uGrades K-3
u10% ELL, levels 1-3

uentering (non-speakers)
ubeginning
udeveloping

umath focus with computer enrichment
usmall & whole group math
uuse of Microsoft products for PBL



Case Study #2:
uHigh School

uGrades 9-12
u25% ELL, levels 1-6

uranges entering (non-speakers) to
reaching First Year (monitor status)

uliteracy & math
ugrouped by grade level
uemphasis on problem solving



What professional 
development can we 

have for staff?



On-Going PD
uThis PowerPoint!

u(No, really! Use it!)
uLeverage FREE Resources

uWiDA
uColorín Colorado

uLeverage District Resources
uall districts have them under Title III
uASK!



WiDA



Colorín Colorado



Who is an English 
Language Learner?

What do ELLs have in common?



ELLs are…

capable.



Please feel free to 
contact me!

plumitse@pwcs.edu
@noplacelike2nd


