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Congratulations! Your selection as a grantee for the 21st CCLC grant provides the opportunity to offer out-of-school programs to students and their families.
The Virginia Department of Education (VDOE) has assigned each grantee a 21st CCLC Program Monitor to conduct a pre-monitoring visit.  This individual will be scheduling a site visit during November, 2016.  The purpose of the visit is to check progress related to the implementation of the 21st CCLC grant in preparation for the spring monitoring visit.  During the visit, all questions on the Pre-Monitoring Technical Assistance Implementation Guide will be reviewed.  

It is important to become familiar with the approved grant throughout the process of establishing your program.  Each question on the Pre-Monitoring Technical Assistance Implementation Guide relates to executing your program in various areas including initial processes for student and family identification and selection; employment of personnel; creating the budget; collecting data; communicating with partners; establishing evaluation procedures; and other essential practices.

Review each question in accordance with your program implementation.  There is the option to include comments and notes in the Grantee Comments box for each question in column 4, if all of the criteria have not been met for each specific question.  The Monitor Comment box in column four is reserved for the monitor’s comments.  The layout on each page allows for the table to expand, if necessary.  Additional detailed instructions are provided on the Guide.

[bookmark: _GoBack]The monitor provides key on-site technical assistance.  While it is important that the 21st CCLC program meets compliance criteria set forth by the VDOE and the U. S. Department of Education, the pre-monitoring visit will also allow an opportunity to ask questions, receive technical assistance to ensure the objectives of the grant are met, and to refine the program so that it can meet the needs of students and families.

If you have questions about program implementation, the first point of contact is the 21st CCLC state specialist.  

