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Virginia Department of Education
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Richmond, VA 23219
The Virginia Department of Education does not discriminate on the basis of race, sex, color, national origin, religion, sexual orientation, gender identity, age, political affiliation, or against otherwise qualified persons with disabilities. The policy permits appropriate employment preferences for veterans and specifically prohibits discrimination against veterans.
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[bookmark: _Toc510784142][bookmark: _Toc35241906][bookmark: _Toc35243223]Grant Requirements
[bookmark: _Toc484685556][bookmark: _Toc510784143][bookmark: _Toc35241907][bookmark: _Toc35243224][bookmark: _Toc471979322]General Information
[bookmark: _Toc484685557][bookmark: _Toc510784144][bookmark: _Toc35241908][bookmark: _Toc35243225]Purpose of PluggedInVA Grant Program
The PluggedInVA grant program is built upon a career pathways approach that prepares adults with the workforce training and education they will need to succeed in high-demand, high-wage careers. In partnership with local employers and postsecondary and training institutions, the program provides concurrent academic instruction and industry-specific technical training while simultaneously supporting students with career coaching in a cohort model. Learners in a PluggedInVA cohort earn a secondary credential (if needed), strengthen their academic skills for higher education and training, and earn digital literacy and occupational credentials. Working closely with local employers, students participate in work-based learning and are prepared for employment within a career pathway.
2020-2021 Priority of PluggedInVA Grant
PluggedInVA is a signature effort by the Commonwealth of Virginia and is featured prominently in the draft 2020-2024 Workforce Innovation and Opportunity Act Combined State Plan for the Commonwealth of Virginia and has been featured nationally by the National Skills Coalition and World Ed. The vision of Virginia Department of Education (VDOE) is to use the PluggedInVA grant program to support the needs of underserved populations, especially those with low labor force participation rates. 
According to the Who’s Out of Work in Virginia? report from the University of Virginia Weldon Cooper Center, 650,000 working-age adults in Virginia are out of work. Over 100,000 of those are disconnected youth aged 16-24 years old who are neither attending school nor working, nearly three-quarters of whom have only a high school education or less. The findings of the report recommend programs such as PluggedInVA as “examples of resources that equip students and potential workers with the training and credentials needed for the workplace” (p. 24). Other populations emphasized in the Out of Work study were single parents, who make up 14 percent of the out-of-work population ages 25-64, and immigrants with low English proficiency. All of these subpopulations are of high priority for the 2020-2021 PluggedInVA grant program competition.
[bookmark: _Toc35241909][bookmark: _Toc35243226]Eligible Applicants
Eligible applicants are school divisions, community-based literacy organizations, and community colleges that operate within a regional adult education program and are receiving Workforce Innovation and Opportunity Act (WIOA), title II adult education funds for the 2020-2021 program year.  Under state law, lottery funds can be allocated to local school divisions only.  Therefore, if the entity applying for funds is not a school division, it must collaborate with a school division in the region to serve as fiscal agent for the PluggedInVA grant funds. A letter of cooperation from the school division that will serve as the fiscal agent must be submitted with the application. All efforts in a region should be coordinated with the knowledge of the regional adult education program manager. A letter of cooperation from the Regional Program Manager confirming knowledge of the proposal must be submitted with the application.
[bookmark: _Toc35241910][bookmark: _Toc35243227]Design Considerations
Eligible applicants should propose activities that integrate education, workforce preparation (as defined in WIOA), and industry-specific technical training within the PluggedInVA model for learners eligible for adult education services. Applicants should propose to braid funding with Adult Education and Family Literacy Act (AEFLA) grants, either adult basic or secondary education, correctional education, or integrated English literacy and civics education funds. In this way, the individuals are eligible to be considered adult education students in the state management information system. 
[bookmark: _Toc484685566][bookmark: _Toc510784154][bookmark: _Toc35241911][bookmark: _Toc35243228]Eligible Individuals
An eligible individual is a learner at least 16 years of age, basic skills deficient, not enrolled or required to be enrolled in secondary school under state law, and performs below the postsecondary level as determined by scores earned on approved assessments contained in the . Eligible individuals may include those with or without a high school diploma or a high school equivalency (HSE) and English language learners with or without a degree from another country. PluggedInVA is a rigorous and intensive program that demands motivation, commitment, and dedication. For this reason, a thorough intake process is essential to ensure that the students who are chosen to participate are ready and able to do so. An interview should be held to determine a student's interest and ability to complete the program. A career interest or aptitude test, such as through the Virginia Wizard, is recommended to help students identify their strengths. Letters of recommendation from the community, students' places of work, or current school representatives may be useful selecting students ready to commit to and succeed in the program.  
The PluggedInVA model has been expanded to serve learners at all skill levels and now operates in three academic tiers. The Careers level is the traditional PluggedInVA model is designed to serve learners who test at a ninth-grade academic level and above, the Workforce level is designed to serve those who test between a fifth- and eighth-grade academic level, and the Pathways model is designed to serve those from literacy to fourth-grade academic level. These tiers are overlapping and can accommodate learners at skill levels both below and above the target levels.
Resources and guidance for planning and implementing PluggedInVA at any level can be found at the PluggedInVA and IET Blueprint websites.
[bookmark: _Toc484685567][bookmark: _Toc510784155][bookmark: _Toc35241912][bookmark: _Toc35243229]The Structure of a PluggedInVA Program
Currently, most PluggedInVA programs last approximately six months with learners participating in class from 12 to 15 hours per week, but there is flexibility for applicants as they consider the needs of their cohort and the occupational cluster in demand in their region. Applicants are encouraged to consider:
1. Shorter, more intense training options, i.e., boot camps, and online learning options 
2. Shorter, stackable certification or training programs where there are multiple entry and exit points to be offered consecutively
3. Working directly with employers to establish an employee training cohort
4. Explore “earn and learn” models such as registered apprenticeships, pre-apprenticeship, on-the-job training, upskilling frontline workers, and paid internships
For the entirety of the program, participants engage in learning activities to hone digital literacy skills, employability and occupational technical skills, and related academic knowledge. The curriculum progresses from strengthening basic academic skills and preparing for the HSE test (when needed), developing workforce preparation skills, training for an industry-recognized credential, and culminating in a service learning capstone project that demonstrates learners’ mastery of all core instructional elements.
[bookmark: _Toc510784156][bookmark: _Toc35241913][bookmark: _Toc35243230]Key Elements
All of the following components should be included in a PluggedInVA program design:
1. Industry-specific contextualized curriculum 
2. Enrollment in both an adult education provider and an occupational training provider
3. One or more industry-recognized credentials or certificates, aligned with the needs of the Local Workforce Development Board and Virginia Demand Occupation List. 
4. Strengthening workforce preparation skills and academic skills leading to an HSE, when needed
5. Career coaching and job search assistance
6. A capstone project that helps students integrate and apply the knowledge and strategies learned in the PluggedInVA core content with the skills acquired in the workforce training program. This should be a service learning opportunity where the cohort identifies a need in the community and a solution is presented based on that need. 
7. Cohort model, suggested minimum of 10 participants
[bookmark: _Toc35241914][bookmark: _Toc35243231]Key Outcomes
PluggedIn Virginia programs are expected to follow the policies and data entry practices of the Virginia adult education program to respond to federal and state accountability requirements. Applications should propose how programming will be designed to achieve the reportable student outcomes. 
1. Measureable skill gains and HSE credential (when needed)
2. Stackable certificates such as workforce readiness and digital literacy certifications
3. Industry-recognized credentials or certificates
4. Transferable academic credits and/or documented workforce training hours at a partnering postsecondary or training institution; non-credit coursework or employer- sponsored training may be proposed if employers have expressed that the class hours and credentials achieved through the non-credit program will be recognized and honored
5. Unsubsidized employment in the second and fourth quarter after exit and gains in earnings
To learn more, view the recorded tutorials on the VDOE professional development page.
[bookmark: _Toc510784157][bookmark: _Toc35241915][bookmark: _Toc35243232]Partnerships
Regional partnerships are an important part of the PluggedInVA model. All of the following should be considered in the design of a PluggedInVA program:
· Active and consistent collaboration with local community colleges, VCCS Adult Career Coach Program, training institutions, and/or other WIOA partners
· Active and consistent collaboration with local employers, to include providing input into curriculum development
· Alignment with the Local Workforce Development Board’s strategic plan to prepare learners for careers with projected regional growth
· Coordination for the use of additional funding sources such as WIOA title I funds and the VCCS-administered FastFoward funds
For detailed information regarding the PluggedInVA model, see the PluggedInVA Implementation Guide.
As an appendix, each planned industry-specific technical training cohort must include a 2020-2021 IET Planning Tool.
[bookmark: _Toc484685562][bookmark: _Toc510784149][bookmark: _Toc35241916][bookmark: _Toc35243233]Application Procedures
[bookmark: _Toc510784150][bookmark: _Toc35241917][bookmark: _Toc35243234]Requirements
1. Answer the questions in the grant fillable template.
2. Submit application on 8.5 by 11-inch paper with a one-inch margin on all sides.
3. Use a standard 12-point font, such as Times New Roman or Arial, for the Application Narrative and budget workbook. 
4. Boldface type, underlining, and italics may be used, do not use color text.
5. Number all pages at the bottom center of each page.  Page 1 will begin on the response to Number 1 under Application and continue consecutively throughout the document.
6. Organize application materials and submit in the following sequence:
a. Contact information sheet (from the budget workbook)
b. Application Narrative Template (type in fillable form) with a 10-page limit
c. Appendices (excluded from the page limit count): 
1. Budget Workbook
2. IET Planning Tool
3. Statement of Assurances
4. Letters of commitment from partnering employers, agencies, school division, and Combined State Plan partners
5. Letter of cooperation with Regional Program Manager, if not the applicant
6. Letter of cooperation with local school division if not the applicant’s fiscal agent
[bookmark: _Toc484685563][bookmark: _Toc510784151][bookmark: _Toc35241918][bookmark: _Toc35243235]Deadline for Receipt of Application
The original must be emailed to oael@doe.virginia.gov. This submission must be received by the Office of Career, Technical, and Adult Education no later than 4 p.m., July 3, 2020.  Applications not meeting the delivery deadline may not be considered. 
[bookmark: _Toc510784152][bookmark: _Toc35241919][bookmark: _Toc35243236][bookmark: _Toc484685564]Inquiries
All inquiries must be in writing and emailed to oael@doe.virginia.gov. VDOE will post answers to the questions on the adult education webpage.
[bookmark: _Toc510701638][bookmark: _Toc35241920][bookmark: _Toc35243237][bookmark: OLE_LINK4][bookmark: OLE_LINK5]Budgets and Financial Reporting
[bookmark: _Toc510784146][bookmark: _Toc35241921][bookmark: _Toc35243238]Grant Funding 
The VDOE, Office of Career, Technical, and Adult Education will award grants on a competitive basis to eligible applicants to support the PluggedInVA career pathways program. The period of performance for this grant is July 1, 2020 through June 30, 2021.  Because this grant is funded by the Virginia Lottery, expenditures may begin in quarter one, but reimbursement may not be claimed until after January 15, 2021.  Note that all final reimbursements must be submitted by May 14, 2021 so that all payments from the state will be made by the expiration date of the grant period. 
The VDOE will award grants based on the following funding structure:
Up to $50,000 Grant Funding
Implementation Grant – Cohorts in industry sectors not addressed in previous cohorts and new applicants
Capacity-Building Grant – Two or more cohorts of at least 10 per cohort (same or different occupational focus)

Up to $35,000 Grant Funding
Maintenance Grant – Continuation of an existing cohort or a repeat of a previously held industry-specific cohort 
[bookmark: _Toc484685571][bookmark: _Toc510784160][bookmark: _Toc35241922][bookmark: _Toc35243239]Budgets
Eligible applicants are responsible for developing budgets that accurately reflect the program design for the grant period (July 1, 2020 – June 30, 2021), with the final reimbursement due to the VDOE by May 14, 2021. Only expenditures that support approved PluggedInVA activities may be included in the budget. The budget workbook can be requested from OAEL@doe.virginia.gov. No local matching funds are required. The eligible applicant must identify the expenditures by line item within each VDOE object code; for example, if an eligible applicant plans to provide vouchers for HSE tests, the line item must indicate the number of HSE tests, cost per item, and the total cost planned for the expenditure. 
[bookmark: _Toc510784163][bookmark: _Toc35241923][bookmark: _Toc35243240]Object Codes and Descriptions
The following list identifies categories and provides brief descriptions of the expenditure types within each category. The examples are not meant to be exhaustive. An encumbrance date must be provided for each of the object codes. 
· 1000-Personal Services: All compensation provided for the direct labor of persons in employment of the eligible provider; salaries and wages paid to employees (full- and part-time, including overtime), shift differential, and similar compensation.
· 2000-Employee Benefits: Job-related benefits provided employees as part of their total compensation. Fringe benefits include the employer’s portion of FICA, pensions, insurance (life, health, disability income, etc.), and employee allowances (unemployment benefits may not be paid from these funds).
· 3000-Purchased Services: Services acquired from outside sources (e.g., private vendors, tuition, public authorities, or other governmental entities). Tuition and participant support costs (such as activity fees) for training program at postsecondary or training institution; transportation for training-related job-site visits; contracted training instructional services; cost of credentials, certifications, or licenses. Payments for rentals and utilities are not included in this account description. 
· 4000-Internal Services: Charges from an internal service fund to other activities or elements of the local government for the use of intergovernmental services such as data processing, automotive/motor pool, central purchasing, print shop and risk management.  
· 5000-Other Charges: Expenditures that support the programs including utilities, communications (e.g. postal, Internet, telephones, etc.), leases/rentals, insurance (except related to personal services), indirect costs, or contributions to other entities. Payment made directly to employee for mileage, lodging, and meals will be limited to no more than the current state-approved rate. Please indicate city, state, dates of conference/training; and itemize applicable travel costs (e.g. personal car [with mileage and rate/mile], airfare [with total cost and baggage fee if applicable], meals [breakdown per day per meal and total], parking [amount and number of days] and/or lodging [indicate rate/night/# of nights, taxes, fees, and total hotel amount]. 
· 6000-Materials and Supplies:  Articles and commodities that are consumed or materially altered when used and minor equipment (less than $5,000 per unit) that is not capitalized. Therefore, computer equipment under $5,000 would be reported in “materials and supplies.” This includes textbooks, instructional materials, technology software, online content, HSE practice tests, etc. Provide the cost breakdown for materials and supplies including name, quantity, price and shipping/handling charges. 
· 8000-Equipment: Computers and equipment valued at $5,000 or more per unit.  Prior approval from the grants manager is required for such expenditures.
[bookmark: _Toc35241924][bookmark: _Toc35243241]Requests for Reimbursement and Transfers
The VDOE provides funds to grant recipients on a cost-reimbursement basis only.  All reimbursements and budget amendments between object codes must be submitted appropriately through the Online Management of Education Grant Awards (OMEGA) System (paper copies of budget amendments are no longer required). Budget amendments within object codes must be submitted for prior approval via email to the grants manager.
All reimbursements of expenditures must fall under the object codes identified in the budget.  Expenses must pertain to a specific object code and must be allowable to be considered for reimbursement. Any program expenditure deemed not allowable will not be reimbursed and will be at the expense of the grantee. The grantee should contact the PluggedInVA grants manager about any questionable expenditure. Applicants must plan for the final reimbursement, including for payroll expenses, to be submitted to the VDOE by May 14, 2021; this may require braiding costs for final weeks of training with the federal funding streams that are finalized after June 30.
[bookmark: _Toc484685573][bookmark: _Toc510784165][bookmark: _Toc35241925][bookmark: _Toc35243242]Accountability and Reporting 
[bookmark: _Toc510701643][bookmark: _Toc35241926][bookmark: _Toc35243243][bookmark: _Toc484685575][bookmark: _Toc510784167][bookmark: _Toc511820325][bookmark: _Toc484685576][bookmark: _Toc510784168]Assessment and Distance Education
Grant recipients must conduct activities in accordance with the policies outlined in the Assessment Policy and Distance Education Policy for Virginia Adult Education and Literacy Programs, and all subsequent updates or addenda to these policies.  The 2020-2021 Assessment Policy will be added by July 1, 2020 to the policies that are located on the Data, Monitoring, and Evaluation page.
[bookmark: _Toc510701644][bookmark: _Toc35241927][bookmark: _Toc35243244]Retention of Records
Grant recipients must maintain all records related to this grant, including student and financial records, for a period of five years after the ending date of this grant.  These records must be accessible and available for monitoring and auditing purposes.
[bookmark: _Toc35241928][bookmark: _Toc35243245]Web-based Data System
It is imperative that grant recipients maintain updated data for PluggedInVA programs. A separate class must be entered in the Single Sign-on for Web Systems (SSWS) Adult Education Application for each PluggedInVA cohort.  See Adult Education Data Entry Guidance, Directors Memo #12-19 and other data policies on the Data, Monitoring, and Evaluation page.  
[bookmark: _Toc35241929][bookmark: _Toc35243246]Adult Student Profile Document (ASPD)
All grant recipients must use the ASPD, pages one and two, to collect required student demographic and assessment information and to report student demographic information and attendance regularly. The form may not be changed or otherwise altered without prior approval from the VDOE.  If a grant recipient chooses to collect information in addition to what is required on the ASPD, a separate page or form may be developed locally. Learn more with this recorded tutorial on the 2019-2020 ASPD. 
[bookmark: _Toc484685577][bookmark: _Toc510784169][bookmark: _Toc35241930][bookmark: _Toc35243247]Final Report and Mandatory Technical Assistance
PluggedInVA grant recipients are required to submit a final report outlining the outcomes of their efforts. A report template will be sent prior to deadline. This reports will be due to the Office of Career, Technical, and Adult Education on July 30, 2021. In addition, the VDOE Adult Career Pathways Specialist will conduct technical assistance and periodic virtual meetings which will be mandatory for grant recipients.
[bookmark: _Toc510701635][bookmark: _Toc35241931][bookmark: _Toc35243248]Communication
The regional adult education program manager is required to provide appropriate contact information as identified on the contact information sheet found in the budget workbook.
By signing as program contact, the individual identified assumes responsibility for all program matters, including financial management.
If you have any questions concerning the PluggedInVA grant, please contact Ms. Jenna Kelly, Adult Career Pathways Specialist, at jenna.kelly@doe.virginia.gov or by telephone at (804) 371-7852.
[bookmark: _Toc484685579][bookmark: _Toc510784171][bookmark: _Toc35241932][bookmark: _Toc35243249]Termination or Suspension
All funding is subject to the availability and appropriation of funds for the purpose of PluggedInVA programs.  In emergencies, the VDOE may suspend a grant for not more than 30 calendar days.  Examples of such situations may include, but are not limited to: serious risk to persons or property; violations of federal, state, or local criminal statutes; and material violations of the grant that are sufficiently serious that they outweigh the general policy in favor of advance notice and opportunity to show cause. The VDOE may terminate reimbursement payments under the grant, or revoke grant funds for failure to comply with applicable provisions of this grant.  The VDOE shall provide the grantee reasonable notice and opportunity for a full and fair hearing within 60 days of receipt of such notice.
[bookmark: _Toc484685580][bookmark: _Toc510784172][bookmark: _Toc35241933][bookmark: _Toc35243250]Certifications and Compliance
[bookmark: _Toc471979358]It is the responsibility of the eligible grantee to be knowledgeable about applicable state and federal laws and regulations.  Eligible applicants must certify, through official signature of the superintendent or designee, compliance with specific state and federal laws and/or regulations. The PluggedInVA assurances form (Appendix A) must be submitted with the application materials. Signatures indicate that the applicant agrees, if selected as a grant recipient, to fully comply with each assurance. 
[bookmark: _Toc510784173][bookmark: _Toc484685581]
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[bookmark: _Toc35241934][bookmark: _Toc35243251]Application Template
Needs Statement
Using current demographic and local, regional, state workforce, or local employer data (i.e., current number of openings, projected growth and source of information), justify the need for a PluggedInVA program.  Include information and statistics from the WIOA Combined State Plan and Local Workforce Development Board Plan, which substantiate the need in the local area for the industry-specific training identified in the program design. 
[bookmark: Text70]     
Past Effectiveness
Provide information and supportive quantitative data that clearly demonstrates the past success in implementing a PluggedInVA program or another workforce development program. Performance data shall include enrollment, completion data, and stackable credentials obtained. It may also include rates of entered/retained employment, participation in on-the-job training or work-based learning experiences, and persistence with postsecondary education.
     
Program Design
Part A: Describe the PluggedInVA cohort(s) that the program will offer in 2020-2021, providing a justification for the occupational focus, career pathway, credential(s), training partners, and employer partners. Describe how the key elements of the PluggedInVA program model will be addressed and which sub-populations (see the Who’s Out of Work in Virginia? study referenced on page 3) will be the focus of the recruitment and programming.
     
Part B: Using the IET Planning Tool, articulate the shared learning objectives; co-planning and communication between the instructors; and the plan for concurrent and contextualized academic, workforce preparation, and training activities. An IET Planning Tool must be submitted for each occupationally specific cohort planned. 
     
Part C: Describe the program’s plan for recruitment, screening, orientation, and retention so that participants will be successful in completing the PluggedInVA program and obtaining the planned credential(s). 
     
Part D: Describe how collaboration with the core partners, described in the Virginia WIOA Combined State Plan, and community partners will provide alternate funding sources and support resources for enrolled learners.
     
Budget Narrative
Part A: Include a detailed budget narrative that clearly identifies, explains, and justifies the proposed expenditures listed in the budget workbook by individual object code categories. Braided funding and partner support should be noted in the narrative. Include a timeline that accounts for the May 14, 2021 final reimbursement deadline. 
     
Part B: Applicants must complete a 2020-2021 Budget Workbook. Email OAEL@doe.virginia.gov to request the Budget Workbook.


[bookmark: _Toc510784175][bookmark: _Toc35241935][bookmark: _Toc35243252]Appendices
[bookmark: _Toc35241936][bookmark: _Toc35243253][bookmark: _Toc510784177][bookmark: _GoBack]Appendix A: PluggedInVA 2020-2021 Statement of Assurances
As the chief executive officer of the eligible provider, I assure that the following actions shall be taken to comply with state and federal requirements governing the PluggedInVA program.
1. The grantee shall provide access to adult education services free of discrimination based on race, gender, age, religious preference, national origin, or disabling condition.

2.  The grantee shall provide statistical, financial, and descriptive reports related to adult 
education (including follow-up on learners) during the grant period as required and requested by the Virginia Department of Education, Office of Career, Technical, and Adult Education.

3. The grantee shall submit final reimbursement requests by May 14, 2021.

4. The grantee shall comply with all other federal and state requirements related to management of the PluggedInVA grant.

     
(School Division)
     
(Printed Name of Division Superintendent or Designee
     
 (Signature of Division Superintendent or Designee)
     
(Date)
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