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Slide 1
Welcome to the Pre-Proposal Grant Award Webinar for the Virginia Adult Education 2020-2023 Competition.  My name is Heidi Silver-Pacuilla, I am the Adult Education Coordinator in the Virginia Department of Education, or VDOE.
As a reminder, you can find the competition package at the VDOE Adult Education Grants and Funding page and request the additional files necessary to complete your submission by emailing OAEL@doe.virginia.gov.
As we conduct the webinar, we will pause regularly to collect questions. If we can answer questions today, we will do so, but many of the questions sent in via the chat box will require interpretation and will not be addressed today. They will be compiled and answered in writing and posted on the Grants and Funding webpage next week. 
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Slide 2
As we go through this webinar, please note that there are references to the page in the competition package at the bottom of the slide where possible. For example, this Notice of Availability of Funding is cited as on page 4. The funding authority for this Notice is the Adult Education and Family Literacy Act, or AEFLA, which is title II of the Workforce Innovation and Opportunity Act, or WIOA, as well as two funding streams authorized by the Virginia General Assembly. 
The grant period for this competition is July 1, 2020 through June 30, 2023. There will be an annual continuation application required in the spring of each of the next two years. Please note that funding levels are subject to change from year to year, as these depend upon Congressional and state appropriations.
Submissions of grant applications are due in the VDOE Office of Career, Technical, and Adult Education by March 18, no later than 4 p.m.  One original and 5 full copies of the application and appendices is required. VDOE is not responsible for delays caused by mail carriers. Please plan accordingly. We will acknowledge receipt to the contact email as submissions are received.
All queries should be submitted in writing so that questions and answers become public information. Send all questions to OAEL@doe.virginia.gov. 
For today, submit questions in the chat box and we may be able to answer some orally. Questions requiring written responses will be posted as FAQs on the Grants and Funding page. 
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Slide 3
The purpose of the Adult Education and Family Literacy Act, title II of WIOA, is presented here from the statute. You can find this on page 9 of the package. Adult education’s purpose is to provide services that 
· assist adults to become literate and obtain the knowledge and skills necessary for employment and economic self-sufficiency;
· assist adults who are parents or family members to obtain the education and skills that are necessary to becoming full partners in the educational development of their children and lead to sustainable improvements in the economic opportunities for their family;
· assist adults in attaining a secondary school diploma and in the transition to postsecondary education and training, including through career pathways; and
· assist immigrants and other individuals who are English language learners in improving their reading, writing, speaking, and comprehension skills in English; mathematics skills; and acquiring an understanding of the American system of government, individual freedom, and the responsibilities of citizenship.

This webinar will not present the full scope of the Workforce Innovation and Opportunity Act. The Act was passed in 2014 and there are many resources available if you would like to learn more. The federal technical assistance site is at WorkforceGPS.org.
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Slide 4
This slide presents a list of the types of service providers that may be eligible to provide services under title II. Note that the final bullet is “other.” If your type of organization does not fit anything named on this list, you still may be able to apply; submit that question for consideration to OAEL@doe.virginia.gov.
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Slide 5
An important component of eligibility is demonstrated effectiveness. Only providers that demonstrate effectiveness in serving eligible individuals (which we will discuss on the next slide) are eligible to be considered for funding. This screening process is new under WIOA and this will be the first competition that Virginia is conducting with this screening process. A separate tutorial is posted on the Grants and Funding page to explain how to complete the required demonstrated effectiveness tables. Be sure to follow those instructions. Remember: Each member of a consortium or coalition submitting an application is required to include tables of demonstrated effectiveness in the consortium’s application.
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Slide 6
This definition from the Glossary of the package is critical. Adult education has federally-mandated requirements about eligibility to participate in the program. This definition’s components (a) and (b) reflect that the individual must be above compulsory school age which in Virginia is 18 years of age, and not enrolled or required to be enrolled in secondary school. Students younger than 18 must meet eligibility guidelines set forth in Superintendent’s Memo 010-17. 
Part (c) of the definition refers to the skill levels of the eligible individuals. Participants should be basic skills deficient and not have achieved a secondary level of education (although participants may have earned a secondary credential); OR they may be an English language learner of any level of education from their home or other country.
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Slide 7
This slide is an excerpt from the State Priorities listed on page 8. These priorities are drawn from the Virginia WIOA Combined State Plan, both the current plan and the new plan that will cover 2020-2024. The priorities listed here aim to strengthen adult education as a workforce development partner in Virginia. The expectation is that:
· All providers adopt a career pathways model such that all participants are exposed to career awareness activities, introduced to other workforce services for which they may be eligible, and provided opportunities for academic, workforce preparation, and occupational training growth. Note that there is a state-wide cross-agency professional development program underway called the Sector Strategies and Career Pathways Academy; each grantee must commit to having at least one staff member complete certification in this program in order to share a state-wide Career Pathways approach. If the certificate has already been achieved, you may include a copy as an appendix in the application.
· Correctional education is to be provided in every adult education region such that individuals in correctional and institutional settings may advance their education and workforce preparation. It is incumbent upon the applicant to make arrangements to deliver instruction in a regional or local institution and include a letter of support indicating the collaboration.
· Integrated education and training programming must be offered in every federally-funded program, offering the opportunity to learn academic, workforce preparation, and occupational skills concurrently in an intense, compressed schedule and earn an industry-recognized credential in a field that is in-demand in the region. Use the IET Planning Tool to demonstrate your plans; download the Tool from the VDOE Adult Education Professional Development webpage. See additional resources for planning IET cohorts on the IETBlueprint.com, a site maintained by the Virginia Adult Learning Resource Center.
· The Adult Education and Family Literacy Act language is clear: adult education programs have an obligation to serve adults with the lowest levels of literacy. These individuals can and should be a true focus of local programs. This focus offers an opportunity to offer collaborative services with community-based literacy organizations in your region. Please document any such collaboration with letters of support or MOUs. 
· Virginia has had a strong focus on standards-based instruction for many years. This type of teaching can greatly enhance the rigor of instruction and improve students’ academic and workforce preparation achievement. The expectation is that standards-based instruction is provided by all instructors in all settings for students at all levels – business as usual. Find many professional development resources related to standards-based instruction on valrc.org/learning/sbi.  
· Workforce preparation activities, which has already been mentioned several times, is required to be delivered concurrently with all programming types for all students at all levels. It may also be offered as a stand-alone class or activity. The definition of workforce preparation can be found in the Glossary. 
The State Priorities are key elements in this competition and signal the transformation of adult education in Virginia from a primarily GED-prep or English as a Second Language program into a rigorous, workforce preparation program. Please be sure that you consider how your application addresses these priorities. 
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Slide 8 
The competition encompasses two distinct grant opportunities:
The first, 1.0, is to provide Adult Education with Corrections Education and Other 	 Institutionalized Individuals (called “C&I”) throughout a pre-determined region, at a scale that will fulfill the estimated enrollment targets included in the formula-driven chart in Appendix C. 
The second, 2.0, is to provide Integrated English Literacy and Civics Education (IELCE). These funds are awarded based on demonstrated local need to develop education and training opportunities for immigrant and refugee populations. The scale of these programs can be determined by the applicant, as indicated in the funding table on page 12.
An applicant may, but is not required, to apply for both opportunities. 
Throughout the webinar, I will be referring to both the names of the opportunities as well as the section of the statute that governs them as the federal funding streams are identified by section numbers: 
Adult education is Section 231 of WIOA; C&I is Section 225; and IELCE is Section 243. 
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Slide 9
For the 1.0 Adult Education with C&I opportunity:
There are five required adult education activities, which must be delivered across the region. These are to be funded with adult education, Section 231 funds. Definitions for these activity terms are found in the Glossary.  They are: 
a.	Adult education;
b.	Literacy;
c.	English language acquisition activities;
d.	Workforce preparation activities; and 
e.	Integrated education and training (IET).

A couple of notes on these required activities: 
Each provider will be required to offer English language acquisition instruction if there is a sufficient population of eligible English language learners in the region.
Each provider will be required to offer at least one cohort of integrated education and training, or IET, through the federal funds, to train individuals in an in-demand occupation, per the State Priorities.
Each provider will be required to incorporate workforce preparation activities into all instruction for all students, per the State Priorities. 
Three additional allowable activities may be provided based upon identified need; they are:
f.	Integrated English literacy and civics education activities;
g.	Workplace adult education and literacy activities; and
h.	Family literacy activities.

A couple notes on the allowable activities: 

Applicants may offer IELCE activities (not the program awarded through section 243 funds) to their English language learners as an enhanced form of English language acquisition classes. The definition of IELCE is in the Glossary; it includes the rights and responsibilities of citizenship and civic participation. IELCE offered as an activity funded by section 231 funds does not require an IET to be offered although it is allowable. 

Workplace adult education and literacy activities are those instructional services offered at a work site to employees, in collaboration with an employer. This can be any of the 8 allowable activities. If an applicant would like to include this activity, a letter of support from an employer should be included and clearly state the willingness of the employer to cooperate on offering this activity. 

Family literacy is a unique service within AEFLA, funded through section 231 only, offered in collaboration with other family-serving organizations. Be sure to read the definition in the Glossary that references the special rule. If you propose to offer family literacy in your application, a letter of support from a cooperating partner representing families and children such as a school division, preschool, or HeadStart program should be included and clearly state the willingness to cooperate on offering this activity.
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Slide 10
The list on this slide describes the settings in which C&I, section 225, funds may be used. The key is the individuals served are in confinement.
Each regional provider is required to offer, to eligible individuals, correctional education in a local or regional jail or institution. Providing education for corrections is a signature service of adult education. Virginia is proud to have the lowest recidivism rate in the nation for the third year in a row; the Department of Corrections gives credit to education and occupational training to mitigating recidivism.
AEFLA requires that programs prioritize services to those individuals who are likely to leave the institution within 5 years. This is a requirement that should be addressed in the application and in letters of support with the institution with which an applicant plans to partner. 
The final item on this slide is the 20 percent cap. As we will see on the estimated allocation chart in Appendix C, the federal funds for opportunity 1.0, adult education with C&I, is a single amount. Applicants have flexibility to determine the amount of the total federal allocation that will be budgeted for C&I activities. Once the funding is granted as section 225 funds, however, it must be used as such to serve individuals within a confined setting. Up to 20 percent of the total federal allocation may be budgeted for C&I. Pay attention to the directions in the budget workbook for how to prepare the separate budgets. 
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Slide 11
The list of allowable activities in correctional settings, funded with Section 225 funds, is on this slide and found on page 10 in the package. Note that all providers must at least offer standards-based instruction and may offer the other activities.
The final bulleted activity, (g) Transition to re-entry does not imply that services may be delivered in community settings. However, re-entry services and services to individuals under probation and parole in the community are within the purview of the adult education component of the grant and may be offered through adult education, section 231 funds, and may be offered on site at probation and parole offices if invited to do so.
We discussed, IET is a required activity per the state priorities. The requirement as stated is that each region must offer at least one IET cohort with the federal funds. That cohort may be offered in correctional education funded by section 225 funds or in community education funded by section 231 funds. An applicant may propose an IET cohort in either or both settings.
PAUSE to collect questions.
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Slide 12
This slide covers the regional structure of adult education in Virginia. Please read this section on page 11 carefully. The regions are pre-determined and correspond to the legislated planning districts; regions must plan service to individuals throughout the region. One entity must serve as the fiscal agent in a region. If that fiscal agent coordinates with other entities within the region, such as to raise the required 15 percent match, cooperate on outreach and recruitment, or coordinate programming, then the application would be considered as submitted by a consortium. The nature of the partnership and the roles and responsibilities of each member of the consortium must be made clear in an MOU that is submitted with the application. Each member of the consortium must meet the criteria of an eligible provider and submit tables of demonstrated effectiveness with the consortium application. 
Regional program managers have the responsibility across the consortium for fiscal management, compliance with data management, and the overall quality of instruction. Plan for required participation in technical assistance and professional development with VDOE; these activities are mentioned in the budget section of the package.
[image: ]


Slide 13
This slide presents an excerpt of the funding estimates in Appendix C. As you can see in Appendix C, reading each column, each region has an estimate of adults without a high school diploma or equivalent based on the American Community Survey. Of that number, an enrollment target is provided for each region; this is the minimum expected enrollment of the adult education with C&I program in that region. The number does not include the number of students served in the Integrated English Literacy and Civics Education application. The fourth column is the combined adult education with C&I funding estimate; it is up to the applicant to identify the amount to request for C&I, which can be up to 20 percent of the total. The next two columns are state matching funds awarded to each region. General Adult Education, or GAE, is to be used for instructional purposes. State Lead Coordinating Agency, or SLCA, funds are awarded to the fiscal agent to support the salary of the regional program manager and other administrative costs. Be sure to read the budget section of the package carefully for restrictions and allowances.  
Note that we have provided estimates of funding based on the current year’s federal allocation to Virginia. We do not receive our annual award letter from the U.S. Department of Education until much later in the spring. If your application is selected for award, the actual amounts will be made public so that you can adjust your budget workbooks before awards are made. The timing of this adjustment will most likely fall in May and June of 2020 before actual awards are made in July. The estimates are based on an updated run of the census; there has been a shift in demographics in Virginia in the last 4 years. The allocations and enrollments have shifted, as the citizens have shifted over the past 4 years.
PAUSE to collect questions.
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Slide 14
Opportunity 2.0 is for Integrated English Literacy and Civics Education, or IELCE. This is a separate application and does not need to be associated with a regional program. 
The purpose of the IELCE services are to prepare adults who are English language learners, and place such adults in unsubsidized employment in in-demand industries and integrate with the local workforce development system. As you can hear, this is very much a workforce development program, just as is the adult education program. This program provides a workforce pipeline for English language learners, those who have high educational attainment from foreign countries but lack English as well as those immigrants and refugees who arrive with little formal education and low English proficiency.
Services through this opportunity, funded through section 243, MUST include literacy, English language acquisition, the rights and responsibilities of citizenship and civic participation, and integrated education and training, or IET.  Not all students must participate in the IET programming, but at least one cohort of IET leading to an industry-recognized credential must be offered by the program. Our definition of cohort is flexible; justify what you are planning to do in your narrative.
IELCE applicants must complete the tables of demonstrated effectiveness and submit them with their application. If an application is being submitted by a consortium, each member of the consortium must submit the tables as part of the consortium application. 
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Slide 15
IELCE is a separate set-aside fund in our annual federal award, governed by the regulations under WIOA Section 243; the amount is quite limited and therefore the awards are competitive and limited.
These awards are based on local need and it is up to the applicant to present the statistics, with clear and concise citations please, demonstrating the presence of sufficient eligible population to justify the award and the projected enrollment. The amount of the award is tied to the projected enrollment; see the table shown here, on page 12 of the package. Given the complexity of the program and requirements, we have set a minimum projected annual enrollment of 50 students. The largest possible award you may request is $150,000.
PAUSE to collect questions.
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Slide 16
In the package, we include verbatim from the statute the seven federal requirements and 13 considerations that govern an AEFLA competition. Please read these carefully as they represent the spirit and letter of the law. 
However, we do not use these requirements and considerations as grant narrative prompts. Instead, we have organized the application prompts in these broad areas shown on the slide: 
1. Needs Statement
2. Capacity and Commitment
3. Program Design
4. Instructional Practices
5. Data and Performance
6. Budget 
7. General Education Provisions Act (GEPA)

These areas each have one or more question or prompt in the package to capture the applicant’s vision for the program. 
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Slide 17
As you may know, there is a heavy accountability and reporting requirement for WIOA programs. It is important to demonstrate that the federal dollars are contributing to the state’s overall workforce development efforts and targets. AEFLA-funded programs, these two grant opportunities we are discussing today, must collect and report data for the six common performance indicators required under WIOA. In order to do so, there are additional state-level accountability requirements and a VDOE-managed web-based data system. All applicants must speak to how they will manage and monitor their data to adhere to the policies and guidance and meet the state negotiated target.
There are online tutorials and policy documents referenced here on this slide where you can learn more about the VDOE data policies on collecting and reporting data. In the policy documents, you will learn that the state conducts data matches for the post-exit indicators and what data elements programs are required to collect and report in order for those matches to occur.
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Slide 18
We are not going to go over every requirement, but want to draw your attention to these very important sections of funding, budget, and financial management requirements. 
[read slide]
PAUSE to collect questions.
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Slide 19
The next two slides are a little background into title II’s role in the one-stop, or Virginia Career Works, system. Title II, or AEFLA-funded programs, are mandated partners in this WIOA system, along with other WIOA title programs and Combined State Plan partners, the local workforce development boards, and the Center operators. It truly is a statewide system that has regional presence and focus to respond to local economic and labor needs and opportunities. The regional program manager – but not IELCE grant manager – must serve as a title II representative on the local workforce development boards and serve on committees as needed. 
That said, the workforce areas are not exactly the same as the adult education regions, so there are instances in which regional program managers must coordinate with each other to share a seat on the board or actually serve on more than one board for their region. Consult the crosswalk chart in Appendix B on page 30 of the package. 
[image: ]


Slide 20
This slide describes the mandated responsibilities regional programs have in the Centers in order to make them fully representative of all WIOA title partners and community services. Adult education must provide access to services in the Center either directly or through cross-training or direct links. Programs must use administrative funds to provide career services and contribute to the Center’s costs. If you are not a current grantee with an MOU and infrastructure funding agreement in place, please indicate in your application and budget your plans to coordinate with the board and an amount of potential infrastructure funding in the budget workbook. Programs must also participate in the operation of the Centers in ways that are described in the MOU with the local boards. Note that the infrastructure funding agreements are renegotiated annually. 
PAUSE to collect questions.
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Slide 21
This slide has reminders from the longer list of submission guidelines on page 36 of the package. Here we wanted to emphasize that applicants should follow the sequence of and reference the number of the prompts as you write the application. There is no need to include the entire prompt. 
Prepare the application with narrative that is 12-point font, double-spaced, single sided, numbered, with a limit of 35 pages. Not included in the page total are the cover page, demonstrated effectiveness tables, appendices, budget workbooks, or letters of support.
Ensure that your application has all required components upon submission and that they are collated according to the order listed on page 36. Remember to submit one application with original signatures and five copies, six total application submissions.
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Slide 22
The full evaluation rubrics and scoring tables are included in the package. Please consult these as you construct the application and to assess the quality and completeness of your response before submission. These are included for your planning purposes; they are not to be submitted with your application.
You will see on the rubrics and on the timeline on page 6 that the local workforce development boards review all applications (both adult education with C&I and IELCE applications) for alignment with the local workforce development plan before the applications are forwarded to the reviewers, and that the score from the board’s review is factored into the total score. Be sure you are consulting the current local workforce development plan in your region. 
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Slide 23
This slide presents the timeline, which is included in the front of the package on page 6. I am sure you have all seen and flagged it already. We have talked through several of these steps, and here they are in chronological order:
Today is the Pre-Proposal webinar.
Applications are due in the VDOE Office of Career, Technical, and Adult Education on the 21st floor by 4pm on March 18. We would be happy to receive them ahead of the deadline and in all instances, will acknowledge receipt by email to the contact address. Remember that VDOE is not responsible for mail carrier delays.
Once received, applications will be checked for completeness and the tables of demonstrated effectiveness will be evaluated. Applicants will be notified if their application is forwarded for review, again by email to the contact address.
Local workforce development boards will review applications for alignment with the regional workforce development plans and return a scored rubric.
The package will then be distributed to external reviewers for review in mid-May. 
The announcement of selection will occur in June. Successful applicants will be informed of their final funding amounts and a final electronic budget workbook and narrative will be requested. Remember that awards will not be made by VDOE until the federal award is received on July 1 and the award documentation is processed here in the Department. 
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Slide 24
Not included in the timeline, but happening this winter is the annual Adult Education and Literacy conference which will be held February 19-21 in Harrisonburg. This event is organized around the priorities of the 2020-2024 Virginia Combined State Plan for the implementation of WIOA. The Plan will be in public comment period through February. All interested parties are welcome, and online registration has been extended until January 31. Please check out the AE&L Conference Program and join us.
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Slide 25
Remember, all questions must be submitted in writing to the OAEL@doe.virginia.gov email address. We will be compiling questions and answers and posting them to the Grants and Funding webpage. 
We look forward to your creative and innovative ideas on how to offer adult education in Virginia in ways that boost the academic, workforce preparation, and occupational futures of our participants, their families, and their communities. Thank you for your time and effort.
March 18th, 4 p.m. is the deadline.
There was a question about successful program models, please use the resources on the VDOE website for examples, models, past webinars and recorded tutorials on the Adult Ed Professional Development webpage.
There was a question about whether there would be grant related presentations at the upcoming conference. Since this is a competition year, the conference will focus on the state priorities on the Combined State Plan, there will not be direct presentations on the grant competition. 
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Purpose of Title II of WIOA

The purpose of this funding opportunity is to assist eligible providers to develop, implement, and
improve adult education and literacy that provides concurrent services that focus on the following:

* assistadults to become literate and obtain the knowledge and skills necessary for
employmentand economicself-sufficiency;

* assistadults who are parents or family members to obtain the education and skills that are
necessary to becoming full partners in the educational development of their children and
lead to sustainable improvements in the economic opportunities for their family;

* assistadults in attaining a secondary school diploma and in the transition to
postsecondary education and training, including through career pathways; and

« assistimmigrants and other individuals who are English language learners in improving
their reading, writing, speaking, and comprehension skills in English; mathematics skills;
and acquiring an understanding of the American system of government, individual
freedom, and the responsibilities of citizenship. "
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Eligible Providers

local education agency

community-based literacy organization or faith-based organization
volunteer literacy organization

institution of higher education

public or private nonprofitagency

library

public housing authority

nonprofit institution thatis not described previously and has the ability to provide literacy
services to eligible individuals

consortium or coalition of agencies, organizations, institutions, libraries, or authorities
described previously

partnership between an employer and an entity described above

other H 7
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Eligible Providers

3 | Demonstrated Effectiveness:

N A Component of the Virginia Adult Education
2020-2023 Competitive Grant Application Package
(Appendix F)

Be sure to review the tutorial on Demonstrated Effectiveness which is

a key element of provider eligibility. The tutorial is found on the v
Grants and Funding webpage. 3 ‘
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Eligible Individuals

An eligible individual for services funded through WIOA title I is one
(a) who has attained 16 years of age;

(b) isnot enrolled or required to be enrolled in secondary school
under state law [compulsory attendance age is 18 in Virginia]; and

(c) who
i) isbasic skills deficient;

ii) does nothave a secondary school diploma or its recognized
equivalent, and has not achieved an equivalent level of education; or

iii) is an English language learner.
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State Priorities for Adult Education

* Career Pathways Model - available for all participants
* Corrections Education - offered in every region

* Integrated Education and Training - at least one cohort offered in
each region and by each integrated English literacy and civics
education program

« Service to Those with Low Levels of Literacy - an opportunity to
partner with community-based literacy organizations

« Standards-based Instruction - available in all settings, at all levels

*  Workforce Preparation Activities - delivered concurrently with all
programming types
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Competitive Grant Application Package

Two Opportunities:

1.0 - Adult Education with Corrections Education and Other
Institutionalized Individuals (C&I)

Awarded to provide adult education and literacy activitiesto eligible
individuals throughout a region, including to individuals in correctional
settings

2.0 - Integrated English Literacy and Civics Education (IELCE)

Awarded based on demonstrated local need to develop education and
training opportunities for localimmigrant and refugee populations
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1.0: Adult Education with C&I

Eligible providers are required to offer these activities in the community:
a. Adulteducation;
b. Literacy;
c. Englishlanguage acquisition activities;
d. Workforce preparation activities; and
e. Integrated education and training (IET).
Eligible providers may offer the following activities, with justification:
f. Integrated English literacy and civics education activities;
g. Workplace adult education and literacy activities; and
h. Family literacy activities.
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1.0: Adult Education with C&I

What qualifies as a correctional institution?

 Prison

« Local or regional jail

* Reformatory

* Work farm

 Detention center

« Halfway house, community-base rehabilitation center, or any other similar institution

designed for the confinement or rehabilitation of criminal offenders.

Providers must give priority to serving individuals who are likelyto leave the
correctional institution within five years of participation in the program.

Up to 20 percent of the full Adult Education with C&I allocation may be used for
C&I services.
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1.0: Adult Education with C&I

Eligible providers are required to offer instructional activities in correctional
settings and may offer the followingactivities:

a. Special education, as determined by the Virginia Department of Education;

Peer tutoring; and

b. Secondary school credit;

c. Integrated education and training (IET);
d. Careerpathways;

e. Concurrentenrollment;

i

g

Transition to re-entry initiative and other post-release services with the
goal of reducing recidivism.
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1.0: Adult Education with C&I

Regional structure:

Organizations may apply as a single eligible provider or as a consortium. If applying as a
consortium, the nature of the relationship among organizations must be identified; each
member of the consortium must submit demonstrated effectiveness tables; and a
memorandum of understanding establishing the administrative, fiscal, and data
accountability roles and responsibilities of each consortium member must be included in
the application.

Regional providers must:
« Employ a full-time regional program manager and other regional staff as necessary;
« Ensure that all classroom instructors are qualified with a minimum of a baccalaureate
degree; and
* Be responsible for the fiscal management, reimbursement, and reporting processes;
compliance with data management and reporting requirements; and the overall
instructional quality of the program.
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1.0: Adult Education with C&I

Funding Estimates

Regional funding estimates for year one, 2020-2021, are derived from a formula based on
the 2013-2017 American Community Survey five-year estimates of Virginians without a
high school diploma or equivalency by region, plus a base amount. Virginia uses the five-
year estimate to ensure that small and rural communities are equitably represented.

Actual awards will be announced when federal and state amounts are confirmed.

Nunber ofadults 5 State Leat
AdtEducation | 18-vitboutHS | Enollment | AT | Gonery aguit | Coortinating Total Estirmated
Region diploma or Taget Pty Education (GAE) | Agency (SLCA) Allocation
equivalency Gant
et 708347 1 992480278 $1,051800 1323160278

*C& allocation may be up to 20 percent of the otal acllt echucarion with C& allocation.
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2.0: Integrated English Literacy and Civics Education

IELCE provides education services that enable adults to achieve competency in the
English language and acquire the basic and more advanced skills needed to function
effectively as parents, workers, and citizens in the United States.

Programs are designed to
1.  prepare adults who are English language learners for, and place such adults in,
unsubsidized employment in in-demand industries and occupations that lead to
economic self-sufficiency; and
2.  integrate with the local workforce development system and its functions to carry out
the activities of the program.

Such services shall include instruction in
a. literacy and English language acquisition,
b.  instruction on the rights and responsibilities of citizenship and civic participation, and
c.  must include Integrated Education and Training.
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2.0: Integrated English Literacy and Civics Education

Awards are based on demonstrated local need to develop education and training
opportunities for localimmigrant and refugee populations and the applicant’s past

effectiveness in doing so. Applications need not be coordinated with a regional adult
education program with C&I application.

Award amounts depend upon the proposed number of IELCE participants to be
served, including the subset of those engaged in the IET cohort.

50-99 $50,000
100-149 $75.000
150-199 $100,000
200-249 $125,000

250+ $150,000
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Federal Requirements and Considerations

The applications’ prompts correspond to the 7 federal requirements and 13
considerations for AEFLA competitions:

ik

SN &1

Needs Statement

Capacity and Commitment

Program Design

Instructional Practices

Data and Performance

Budget

General Education Provisions Act (GEPA) &

@
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Accountability and Reporting

Eligible providers must collectand report data that address federal accountability
measures identified in Section 116 of WIOA. Providers must cooperate fully with
monitoring and evaluation activities sponsored by the VDOE.

« See online tutorials on the WIOA Common Performance Measures and the
Adult Student Profile Document to learn how these data are defined, collected,
and reported in Virginia.

« Seedata, assessment, and monitoring policy guidance from the VDOE.

« Consult the National Reporting System Technical Assistance Guide to learn
about the national system of adult education accountability.
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Funding, Budget, and Financial Management

See the application package for key elements, including:

« Administrative costrequirements (pages 12-13)

Completing the budget workbook (pages 13-24)

Local matching funds requirement (pages 14-15)

Program income considerations (pages 15-16)

Professional development requirements (page 16)

/
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Title II’'s Role in the One-Stop System

Regional providers are mandated partners within the Virginia
workforce development system and its One-Stop Centers, called
Virginia Career Works Centers. A regional program manager must
serve as a title Il representative on the local workforce
development boards and serve on committees as needed.

CAREER WORKS

/
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Responsibilities in the Career Works Centers

1. Provideaccess to programs and services through co-location, partial
staffing, cross-training, and/or directlinks.

2. Useadministrative funds to provide career services and contribute to
the Center’s infrastructure costs.

3. Enter into an memorandum of understanding with the local
workforce development board to establish roles, responsibilities, and
contributions.

4. Participate in the operation of the Center.
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Submission Guidelines

« Followthe sequence of and reference the number of the prompts

* 12-point font, double-spaced, one inch margins, printed on one side only

« Limit to 35 pages total not including the cover page, Demonstrated Effectiveness
Tables, appendices, budget workbooks, and letters of support

« All pages must be numbered in the bottom center of the page

« Applications shall not be submitted in binders or special covers

See full specifications on page 36. =
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Evaluation Rubrics

The evaluation rubrics for the local workforce developmentboards and the
outside reviewers are included in the application package for both grant
opportunities. Consult these criteria and the scoring scale to assess the quality of
your responses before submission.

[ SeommgTable
0 [ Missing: No response is provided or response provided docs not address the prompt.
T Tnadequate Response mects few criteria, provides inaceurate or incomplete informafion, o
demonstrates a lack of understanding
Marginal: Response provides limited evidence or detail andneeds add fional information o meet
criteria
3| Adequate: Response provides sufficient evidence to meet criteria, although lacking in depth and/or
specificity.
4 [ Very Good: Responseis clearly and condisely writien and preseats thoroughly developed evidence
to meet criteria
5| Excmplary: Response exceeds criteria by providing innovative, well conceived ideas that
contribute to a cohesive narrative | — 4
) {
3
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Application Timeline

REP release date January 16,2020
WIOA Pre-Proposal Grants Awards Webinar January 24, 2020
Grant applications duc to the VDOE March 18,2020
Application cligibility determination and nofification March 19-23,2020
Applications and evaluation rubric sent to LWDBs By March 25, 2020
Deadline for LWDBS to refurn rubrics to the VDOE April 15,2020
Applications distributed to extemal reviewers April 16,2020
Application panel review; Evaluation of applications May 11-15, 2020
Announcement of grant awards By June 15, 2020
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Adult Education and Literacy Conference
2020

Eonterence.

Date: February 19-21, 2020
Place: Hotel Madison Shenandoah Valley Conference Center, Harrisonburg
Hotel reservations: www.hotelmadison.com; group code: AEL20
Conference agenda and registration
Theme: Vision for Adult Educationin the 2020-2024 WIOA Combined State Plan
Wednesday: Focus on workforce development partnerships
Thursday: Focus on instructional strategies with workshops and mini-institutes

Friday: Keynote speaker followed by sub-group meetings
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Questions

Virginia Department of Education
Office of Career, Technical, and Adult Education
P.0.Box 2120
Richmond, Virginia

23218-2120
Phone: (804) 786-3347 Email: OAEL@doe.virginia.gov

www.doe.virginia.gov/instruction/adulted/grants fundin:

25 LEARNERS
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Pre-Proposal Grant Award Webinar

January 24, 2020

See the full proposal on the Grants and Funding page.
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