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[00:00:00] Good Afternoon and welcome to the Virginia Department of Education video streaming
session that will deal with Career and Technical Education. Today's session will focus on Education and
Business Partnerships: Expanding Opportunities for Students. Our presenter will be Annie Rorem who is
a Policy Associate in the demographics research group in the Weldon Cooper Center at the University of
Virginia. Welcome to the Department of Education and we certainly look forward and are excited about
today's presentation topic. We believe that the type of information that you will provide will be critically
important to school divisions as they determine the type of career preparation programs that students
need in order to be prepared for the emerging economy and changing work force, so we welcome
school divisions from across the state and trust that you will enjoy the presentation and information
that Annie is planning to offer.

[00:01:22] Thank you George for welcoming me here today. | look forward to speaking on the topic of
expanding opportunities for students, particularly by understanding the local regional and state
economy needs. I'll be focusing on four different questions: What are the skills needed for employment
and business opportunities in your region? Who are the major employers in your region? What are the
positions that these employers are hoping to fill both now and in the future? and How can you connect
with these employers in order to expand opportunities for students?

[00:02:01] The key questions that need to be asked and answered are the following: What are the skills
needed for employment and business growth in your area? That means not only in the locality in which
your division is located, but also the broader region. | will go into a little bit more detail about regions
expanding outward from your locality, from the locality level all the way up to the state level
momentarily. Who are the major employers in these areas? is another important question to ask and
answer, as well as: what jobs do these employers need to fill both now and in the future? We want to
make sure that we are aligning education and training programs to regional economic development—
that means the jobs that are there now and the jobs that we hope to attract. Finally, how can you
connect with these employers? | will walk through each of these questions at a high level and then | will
go through an example of a particular region in the state.

First, What are the skills needed for employment and business growth in your area? requires you to
understand the area that you're examining. As | mentioned, the county or city in which your division is
located is a small area but there are larger areas in which you can research available opportunities for
students and emerging opportunities for students. These areas include the Planning District
Commission, the Local Workforce Investment area or Regional Economic Development Marketing
Organization, the Superintendent's Region, or of course, the state. There are priorities for economic
development that are aligned across these regions and there are some opportunities that will be
important for you to understand in your specific region as well.



[00:04:15] There are a variety of regional affiliations with which you might be interested in becoming
more familiar. Planning District Commission is a subdivision of the Commonwealth and serves a small
community of counties or cities through a variety of services to those local governments, such as
transportation planning. In order to find your Planning District Commissioner, or PDC, you can use the
link found on this page. [http://www.vapdc.org/?page=10] A Local Workforce Investment area or LWIA,
or workforce region is a group of counties and cities served by the same Workforce Investment Board
across which there may exist a common effort to connect individuals to jobs, training, and to jobs. If you
would like to become more familiar with your local Workforce Investment Area or your Local Workforce
Investment Board, you can use the link found on this slide. Regional Economic Development Marketing
Organizations are also found across the state. These are designed to promote economic development
regionally and | will be addressing them in a little bit more detail later on. The link for your regional
economic development marketing organization may be found on this slide.
[http://c.ymcdn.com/sites/www.goveda.org/resource/resmgr/Graphics/REDMO _letter.pdf]

[00:05:41] Finally, because I'm speaking with you from the Virginia Department of Education, | can
imagine that you are familiar with your superintendent’s region; however, if you need a refresher you
can find the superintendent’s region in which your locality falls on this slide. | mention all of these
regions to suggest to you that is important to think not just for your locality, but also regionally.
Consider the other counties that are aligned with yours, particularly in terms of economic development
and education and training programs that are aligned to that economic development. We're interested
in understanding the skills gap between the existing labor force skills and the needs that exist in the
regional labor force. In other words, regional economic opportunities are available for qualified
candidates and we want to make sure that there are enough qualified candidates to fill the needs in the
region.

[00:06:51] In order to understand who the major employers are you may wish to consult a variety of
sources. First of all, you may certainly know yourself who many of the employers are in the region. As a
member of your locality, you have good insights there. But we have some available resources for you as
well. The top 15 Local Employers Memos, which | will be going into greater detail in in a moment , will
list for you the top employers in your region and also in your Local Workforce Investment area. Your
local chamber of commerce is an excellent resource for you. Get to know the members that make up
the Chamber of Commerce, and understand the events that they are hosting in order to get a sense of
who the local employers are in your region. Of course, I've mentioned Local Workforce Investment
Board and I've also briefly touched on the Virginia Economic Development Partnership. These are
important opportunities for you to understand the investment that's happening in your region and these
are specific to your local group of counties and cities. The links for these particular resources will be
available through the slides that accompany this webinar. And finally, the Regional Economic
Development Organizations are a subsection of the economic development partnership across the state.
It’s important and helpful to understand who your regional economic development organization is
because they're going to be able to help you identify who the employers are and what the events those
employers may be sponsoring as well. Again, I'm going to walk through an example of how you might
use these resources momentarily—I just like to give you a high level overview of where I'm
going.[00:08:58]

Of course, no matter what an employer’s industry is, there are plenty of jobs that employers need to fill
and it's important to understand not only what the available and current jobs are but also with these
jobs may look like in the future. Fortunately we have some resources available for you particularly
through CTE Trailblazers which is sponsored through the Virginia Department of Education Office of
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Career and Technical Education and the University of Virginia. This web site will be helpful for you
particularly in terms of projecting what future employment may look like in your region and across the
state. We want to make sure that we are preparing students for the jobs that not only exist now but also
the jobs that we anticipate will need to be filled in the next 10 years and beyond. In terms of
understanding the jobs that are available now, and particularly in terms of understanding who the
employers are, who are offering these jobs, Virginia Workforce Connection, another website to which |
will introduce you momentarily, is an excellent resource. And finally, direct conversations with the
employers you've identified to understand the skills that they need and the needs that they have
broadly will be very important for you especially as you make an effort to get them to confirm the
education and training that you are providing for the students in your region.

[00:10:45] How can you connect with these employers? There are many, many opportunities for you to
do so and it's important for me to tell you that these are just examples. You are the expert on your
locality, but you might consider curriculum committee or Advisory Committee membership roles for
individuals in the local employment scene, as well as professional development opportunities that they
may provide for the educators in your locality. You might also consider hosting a career fair to which you
invite the employers that you have identified locally. And there are plenty of other avenues. I'll share
some more ideas with you as | move on.

[00:11:36] As an example for how to use some of the resources that | shared with you today, and again
these are resources for you. I'm going to use the example of Southwest Virginia. First, we would like to
identify the skills needed for employment and business growth in this area and again we would like to
think of Southwest Virginia as a set of nested areas. First, there are particular counties in Southwest
Virginia that you may be a part of but think beyond the county. Planning District Commission one or two
is a group of counties around whatever county you are in in Southwest Virginia that will provide other
employment opportunities for the students in your region. The Local Workforce Investment area for
Southwest Virginia is Local Workforce Investment area 1 and Virginia Economic Development
Partnership also terms this area of the state Virginia's E-Region, so opportunities available for the E-
Region are also going to be important for you to investigate. Finally, Southwest Virginia is a part of
Superintendents Region 7 and of course we also want to be looking at education and employment
alignment across the state.

[00:13:10] In order to determine who the major employers are in the area, | would recommend first
consulting the Top 15 Employers documents for the county and the LWIA. You can navigate to the Top
15 Employers in Virginia through the VDOE website as I've done here. You are able to select the
particular locality of which you are part. This document that you will find will give information—in this
case the example is Tazewell County—for employers both in the county but also in the broader Local
Workforce Investment area. Familiarize yourself with employers not only at the county level but also
across the Local Workforce Investment area so that you can understand who is employing the greatest
number of individuals now. Of course, it's also important to understand some priorities for the

region and to make sure that you're thinking regionally in terms of the other counties available. Tazewell
is surrounded by other counties—you might be interested in confirming the employers in those
counties, expanding the scope perhaps beyond those areas to the superintendent’s region. But those
are the employers now, and we also went to be thinking about employers that will come in the future.
I'm very excited to share with you today a little bit about the Virginia Economic Development
Partnerships Announcements database. This is a wonderful opportunity for you to determine who the
employers are who have announced that they will be moving into or expanding in your region.



[00:15:04] If you navigate to yesvirginia.org you can go to the tools and resources tab at the top and
navigate over to the Announcements and Closings database. Select Announcements and you can look
not only for companies that have announced new business or expansion within the region, but you can
also change which region you're looking for. As | mentioned, Southwest Virginia is considered Virginia's
E-Region so | can particularly focus my attention on Virginia's E-Region to determine who has
announced what kinds of new industries in this area. This is not necessarily a comprehensive list but it
will be helpful for you to understand who is going to be moving in and looking for employees in your
region. We want to make sure that we're preparing students with the adequate training so that they can
be employed by the employers that are entering the region. We also want to consider how we can
create a skilled workforce in order to attract more opportunities to the region. This is an incredibly
helpful and well-maintained website that | frequently use and urge you to use as well.

[00:16:39] Once you have an understanding of who the employers are and will be, we also hope that
you will consider what jobs these employers need to fill. Again, | can't stress enough the importance of
direct conversations with these employers because they're going to be the one to tell you the jobs that
they need to fill and the skills that they want their workers to have. But | also recommend examining the
high-growth careers in that region and across the state by using the data that Trailblazers makes
available to you through our website. The Trailblazers website labor market data page provides links to a
variety of resources for you as well as downloads of Excel spreadsheets that share with you anticipated
growth between 2012 and 2022 for variety of occupations. And it's incredibly helpful for you to take a
look at where the areas of growth will be. Again, we are not simply focusing on employment available
now but employment that will be available in the future and employment opportunities that we hope to
attract to the region. So, allow me to show you what the Excel spreadsheet for Southwest Virginia looks
like.

[00:18:10] This breaks down the available information on job growth but also mean and median wages,
which is important to share with students for the full array of clusters within career and technical
education. From this Excel spreadsheet, we can determine that in Southwest Virginia there is high
growth anticipated in Health Science; Human Services; Information Technology, and Law, Public Safety,
Corrections and Security. Information technology, for instance, is anticipated to grow 26% between
2012 and 2022. That is to say that there will be 26% more opportunities for students in Information
Technology in Southwest Virginia over those 10 years. It's important to make sure that you're constantly
looking forward to new opportunities that will arise for your students in order to make sure that
education and training programs are aligned with regional economic development, because you want to
make sure that students secure jobs in high demand occupations.

[00:19:27] Another online resource that | want to introduce to you, with which you may be familiar, is
Virginia Workforce Connection. This is a very helpful opportunity and resource for you to determine the
jobs that are currently being advertised in your area. Because you may not be familiar with what is
available two counties over or it may surprise you, it's important to take a look at the jobs that are
currently being advertised. So let me show you how you can use Virginia Workforce Connection to make
sure that you understand the wide variety of jobs available. When you go to Virginia Workforce
Connection [vawc.virginia.gov] you have the option to find a job. This is the particular aspect of the
dashboard for job seekers. Select “Find a job”. The area in which you're interested in looking may vary.
Of course we're always interested in jobs across the Commonwealth, and as a reminder, across the state
there is growth anticipated in Health Science, Human Services and of course Information Technology
including Cybersecurity, as well as many other areas. However, you may also be interested in looking
particularly in your region. Again workforce region is another name by which we call Local Workforce



Investment Areas. Select workforce region and then navigate to Virginia. You'll find southwestern
Virginia Local Workforce Investment Area number 1 listed and you can search in a variety of ways

here. I'm going to search for an opportunity in Health Science. I've had some benefit of research before
this but | know, for example, that Clinch Valley Medical Center has a wide variety of jobs available. This
is a major employer in that region and we know that from the Top 15 Local Employers memos. We can
take a look at Clinch Valley Medical Center's opportunities and each of them is accompanied by a
summary of the skills for which they're looking. | encourage you to take a look not only at the particular
employers that you have identified but you may also be interested in searching broadly.

[00:22:17] In which case you don't need to specify a keyword, you may simply select search. The wide
variety of opportunities that are available now will be made evident to you. This is a great source for
information about current employment opportunities. Opportunities to connect with these employers
come in all shapes and sizes. You can attend an event held by your local chamber of commerce or
consider hosting an event for your local Chamber of Commerce. You can invite speakers from the
businesses you have identified or ask your local PTA to identify connections and opportunities in order
to ensure again that in your division, education and training programs are aligned to the regional
economic development.

[00:23:12] As a reminder, the key questions that we need to both ask and answer in order to make sure
that we are expanding opportunities for students in order for them to secure jobs in high demand
occupations, include What are the skills needed for employment and business growth in your area?
Who are the major employers in the area? What jobs do these employers seek to fill both now and in
the future? and How can you connect with these employers? Thank you very much for spending time
with me today exploring these opportunities. Please take a look at all of the resources that are available
to you in order to answer these questions, and don't hesitate to be in touch, if we, through the
Trailblazers project, are able to help you answer them.

[00:24:01] Annie, thank you for a wonderful presentation. There is no question that the information you
provided will assist school divisions in making data-driven decisions about the career preparations that
are offered across the Commonwealth. Surely, your contributions today will pay dividends in the lives of
students for years. We would ask that the viewers of today's program would take a few minutes to
complete the evaluation of today's session, and that link is coming up on the screen now.
[https://www.surveymonkey.com/r/LZXF2P6] We value your feedback and we'll use your feedback to
continuously improve the video training sessions that are offered throughout the year. We certainly
hope that you will have a wonderful second semester of school and we look forward to seeing
enrollment in Career and Technical Education programs continue to go up. Certainly, if you have
guestions about today's session and data provided by the University of Virginia, we ask that you contact
Annie Rorem and her contact email address is coming up on the screen now.
[annie.rorem@virginia.edu] Please do have a great rest of the afternoon and a wonderful second
semester of school. Thank you.
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